STATE PROCUREMENT OFFICE
NOTICE OF REQUEST FOR EXEMPTION

FROM HRS CHAPTER 103D
TO: Chief Procurement Officer
FROM: Office of Hawaiian Affairs, Board of Trustees

Name of Requesting Department

Pursuant to HRS § 103D-102(b)(4) and HAR chapter 3-120, the Department requests a procurement exemption for the following:

1. Describe the goods and/or services:
Full-service event management, production, coordination, and logistical support for the Office of Hawaiian Affairs’ December 16,
2026 investiture of incoming members of the OHA Board of Trustees at ‘Iolani Palace.

The requested services include comprehensive planning and execution of the investiture, including coordination and management
of vendors and subcontractors necessary to support the event. Services and related goods may include, but are not limited to:
staging and production; sound, lighting, and audiovisual support; tents or other event infrastructure as necessary; tables and chairs;
décor; entertainment and cultural programming; food and refreshments; parking and transportation coordination; lei and lei hulu;
event staffing; setup and breakdown; site logistics; and other production requirements necessary to conduct a dignified, safe,
culturally appropriate, and professionally executed investiture.

The selected contractor will also provide centralized event management and vendor coordination, while OHA staff retain active
oversight of the event’s scope, budget, cultural integrity, messaging, and overall execution. The total authorized budget for the
investiture is $100,000.

2. Vendor/Contractor/Service Provider: = Hawai‘i Stage 3. Amount of Request:
$95,000

4. Term of From: 10-Oct-26 To: 14-Dec-26 | 5.Prior SPO-007, Procurement Exemption (PE):

Contract

6. Explain, in detail, why it is not practicable or not advantageous for the department to procure by competitive means:

It is not practicable or advantageous to undertake a competitive procurement for these services given the limited period remaining
before the December 16, 2026 investiture, the breadth and interdependence of the services required, the specialized cultural and
logistical considerations associated with holding the event at ‘lolani Palace, and OHA'’s current staffing capacity.

The investiture represents an important transition in the governance and leadership of the Office of Hawaiian Affairs. It is not a
routine conference or ceremonial event. The program must appropriately recognize the installation of incoming Trustees and reflect
the historical, cultural, and institutional significance of OHA and the venue. The investiture will be held at ‘Iolani Palace, a location of
exceptional historical and cultural importance that requires sensitivity to site protocols, physical limitations, preservation
considerations, security, guest movement, production logistics, and the overall character of the event.

Hawaiian Council’s Hawai‘i Stage has existing familiarity with producing events within culturally significant Hawai‘i settings and is
accustomed to planning around the operational and cultural considerations associated with ‘Iolani Palace. This familiarity materially
reduces the risk of delays, logistical conflicts, inappropriate production decisions, or the need for extensive orientation that would
otherwise be required of a vendor without comparable experience.
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6. Explain, in detail, why it is not practicable or not advantageous for the department to procure by competitive means:
(Continued)

In addition, the investiture requires the rapid coordination of numerous interdependent goods and services, including production,
entertainment, food, staging, seating, parking, lei, lighting, and other event infrastructure. Hawai‘i Stage has an established network
of vendors and service providers that can be mobilized within the remaining timeframe. A competitive solicitation at this stage
would require development and posting of procurement documents, sufficient response time for prospective vendors, evaluation
and selection, contracting, and subsequent vendor onboarding before substantive planning could begin. That process would
significantly compress the already limited production period and could jeopardize the availability of key vendors, performers,
equipment, and services needed for the event.

OHA staff are also managing significant existing organizational, governance, programmatic, and operational responsibilities.
Internally coordinating numerous separate event vendors would require substantial staff time and would create additional
administrative and execution risk during an already demanding period. Engaging a single experienced event-management contractor
allows OHA staff to maintain appropriate oversight, approvals, fiscal controls, and strategic direction while transferring day-to-day
production coordination to a vendor with the capacity to perform that work immediately.

Finally, the event’s theme of ea is integral to the substance and purpose of the investiture. Ea is not merely an event theme or
aesthetic concept; it is connected to OHA's strategic direction, mission, leadership priorities, and significant ongoing initiatives. The
contractor must therefore be capable of translating this concept thoughtfully into the program, production, cultural elements, and
guest experience without reducing it to a decorative motif. Hawai‘i Stage’s familiarity with Native Hawaiian community, cultural
settings, and Hawai‘i-based event production provides an important foundation for carrying out the investiture in a manner
consistent with OHA'’s intent.

For these reasons, conducting a competitive procurement would add significant time and administrative burden without providing a
corresponding operational advantage and could materially increase the risk to the timely and successful delivery of the investiture.
An exemption would allow OHA to proceed immediately with coordinated planning while preserving OHA'’s direct oversight of scope,
expenditures, deliverables, and cultural and institutional requirements.

7.Explain, in detail, the process that will be or was utilized in selecting the vendor/contractor/service provider:

OHA identified Hawaiian Council’s Hawai‘i Stage based on the specific operational, cultural, and production requirements of the
Trustee investiture and the vendor’s demonstrated ability to provide comprehensive event-management services within the required
timeframe.

The selection considered several factors, including:

e demonstrated experience coordinating large and complex events in Hawai'j;

o familiarity with culturally and historically significant venues and, specifically, the logistical considerations associated with
‘lolani Palace;

e access to an established network of qualified event vendors and service providers capable of meeting the compressed
planning schedule;

e ability to centrally coordinate the multiple components required for the investiture, including staging, production,
entertainment, food, seating, parking, lei, lighting, and related services;

o familiarity with Native Hawaiian cultural context and the ability to appropriately incorporate the investiture’s theme of ea
into the overall event;

e organizational capacity and availability to begin planning and vendor coordination immediately; and

e ability to provide a single point of accountability for the management of multiple interconnected event components while
working under OHA'’s direction and oversight.

Prior to execution of an agreement, OHA will work with Hawai‘i Stage to develop and review a detailed scope of services, production
plan, schedule, deliverables, and itemized budget consistent with the Board-approved amount of up to $100,000. OHA will evaluate
proposed expenditures for reasonableness and alignment with the approved event purpose and will retain approval authority over
major programmatic, production, cultural, and fiscal decisions.
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7.Explain, in detail, the process that will be or was utilized in selecting the vendor/contractor/service provider: (Continued)

OHA staff will remain actively engaged throughout the planning process through regular planning meetings, milestone reviews,
budget monitoring, approval of significant vendors and event elements as appropriate, and final review of the program and
production plan. This approach provides OHA with continued control and accountability while leveraging Hawai‘i Stage’s event-
management infrastructure, vendor relationships, and specialized production capacity to execute the investiture within the available
timeframe.

8. Identify the primary responsible staff person(s) conducting and managing this procurement.
(Appropriate delegated procurement authority and completion of mandatory training required).
*Point of contact (Place asterisk after name of person to contact for additional information).

Name Division/Agency Phone Number e-mail address

Kaiali'i Kahele OHA Board of Trustees| 808-807-2710 kaik@oha.org

Allrequirements/approvals and internal controls for this expenditure is the responsibility of the department.
I certify that the information provided above is, to the best of my knowledge, true and correct.

September 25, 2026
Department Head Signature Date

For Chief Procurement Officer Use Only
Date Notice Posted:

Inquiries about this request shall be directed to the contact named in No. 8. Submit written objection to this notice to issue an exempt
contract within seven calendar days or as otherwise allowed from date notice posted to:

state.procurement.office@hawaii.gov

Chief Procurement Officer (CPO) Comments:

- Approved U Disapproved L' NoAction Required

Chief Procurement Officer Signature Date
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