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STATE PROCUREMENT OFFICE 
NOTICE OF REQUEST FOR EXEMPTION 

FROM HRS CHAPTER 103D 
 

 
TO: Chief Procurement Officer 

 

FROM: Office of Hawaiian Affairs, Board of Trustees 
 

Name of Requesting Department 

 
Pursuant to HRS § 103D-102(b)(4) and HAR chapter 3-120, the Department requests a procurement exemption for the following: 

 

 

2. Vendor/Contractor/Service Provider: To be determined - seeking multiple bids. 3. Amount of Request: 
TBD 

4. Term of 
Contract 

From: 01-Nov-26 To: 31-Dec-27 5. Prior SPO-007, Procurement Exemption (PE): 

 
 

1. Describe the goods and/or services: 
Professional environmental planning, assessment, cultural and natural-resource, and related consulting services necessary to 
prepare an Environmental Assessment (EA) pursuant to Hawaiʻi Revised Statutes (HRS) Chapter 343 and Hawaiʻi Administrative 
Rules (HAR) Chapter 11-200.1 related to the potential future disposition and stewardship of some or all of the approximately 
23,000 acres of State-owned lands currently leased to the United States Department of the Army at Pōhakuloa Training Area on 
Hawaiʻi Island. The EA would evaluate a potential future disposition of some or all of these State public lands for Native Hawaiian 
cultural, natural-resource, conservation, public-trust, stewardship, restoration, cultural access, resource management, educational, 
workforce development, and related purposes. Any decision by OHA to formally pursue a disposition remains subject to applicable 
OHA Board of Trustees review and approval. 

Services may include project scoping; preparation of the Draft and Final EA; alternatives analysis; environmental and cultural 
baseline assessments; cultural impact assessment and Ka Paʻakai analysis; archaeological, biological, hydrological, natural-resource, 
land-use, and other technical analyses; evaluation of existing environmental documentation and data; identification of data gaps; 
agency and community consultation; assessment of cultural access and traditional and customary practices; evaluation of 
restoration and resource-management opportunities; preparation of maps and GIS materials; assessment of mitigation measures; 
and review and evaluation of existing and anticipated environmental compliance requirements involving applicable federal and 
State agencies, including relevant plans, policies, regulatory controls, consultations, permits, approvals, and requirements under 
laws such as the federal Endangered Species Act. Such review may include, to the extent documentation is reasonably available, 
prior or ongoing environmental compliance and consultation undertaken by existing land users, including consultation with the U.S. 
Fish and Wildlife Service. Services may also include other technical work necessary to support the Chapter 343 environmental 
review and inform OHA's consideration of a potential future State land disposition. 

6. Explain in detail, why it is not practicable or not advantageous for the department to procure by competitive means: 

Procurement through conventional competitive means is not practicable or advantageous to OHA because of the time-sensitive and 
highly specialized nature of this work. 

The existing State lease for approximately 23,000 acres at Pōhakuloa is scheduled to expire on August 16, 2029. The approaching 
lease expiration presents a limited window for OHA to evaluate potential opportunities involving some or all of these State lands for 
Native Hawaiian cultural, natural-resource, conservation, public-trust, stewardship, restoration, cultural access, resource 
management, and related purposes. 

Initiating the environmental review process as soon as practicable will provide OHA with the information and analysis necessary to 
evaluate potential options and support future decision-making by the OHA Board of Trustees. Preparation of a Chapter 343 
environmental assessment for an area of this size, history, complexity, and cultural and environmental significance will require 
substantial time. The process may involve project scoping; compilation and review of existing environmental studies and technical 
information; identification of data gaps; field investigations; cultural consultation; technical resource assessments; alternatives 
analysis; coordination with governmental agencies; preparation and review of environmental documents; public review and 
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comment; and preparation of a final environmental document. 
 

In addition, the timing of subsequent Department of Land and Natural Resources (DLNR), Board of Land and Natural Resources 
(BLNR), regulatory, consultation, environmental review, or other governmental processes may be outside OHA's control. Every delay 
in initiating OHA's environmental review reduces the remaining time available for these subsequent processes and could limit the 
range of options available for consideration prior to expiration of and/or other legal dispositions of the existing lease 
 

The services also require specialized expertise beyond preparation of a conventional environmental assessment. The selected firm 
must possess demonstrated knowledge and experience with Hawaiʻi's Chapter 343 environmental review process; State land and 
regulatory processes; Native Hawaiian traditional and customary practices; cultural-resource identification and protection; cultural 
impact assessments and Ka Paʻakai analyses; natural-resource conservation, management, and restoration; public-trust 
responsibilities; and the unique cultural, historical, environmental, and land-use conditions associated with Pōhakuloa.  
 

The project may also require coordination of multiple technical disciplines, including environmental planning, archaeology, cultural 
resources, biological resources, natural-resource management, GIS and mapping, land-use planning, hazardous materials and 
unexploded ordnance considerations, restoration planning, and community and cultural consultation.  
 

OHA therefore requires the ability to rapidly identify and engage a highly qualified consultant or consultant team with demonstrated 
Hawaiʻi experience, appropriate multidisciplinary capabilities, and the ability to commence work promptly and perform within an 
accelerated timeframe.  
 

An exemption will allow OHA to preserve the limited time available while utilizing a structured, qualifications-based selection 
process designed to provide the maximum fair and open competition practicable under the circumstances. The requested exemption 
is not intended to eliminate competition or predetermine the selection of a particular contractor. Rather, it will permit OHA to 
conduct an expedited, documented, qualifications-based process appropriate to the urgency, complexity, and specialized nature of 
the project while protecting OHA's ability to obtain high-quality professional services at a fair and reasonable cost. 

7. Explain, in detail, the process that will be or was utilized in selecting the vendor/contractor/service provider: 
 
OHA will utilize a structured, qualifications-based selection process to identify and select a qualified environmental consulting firm 
or consultant team with demonstrated experience relevant to the Pōhakuloa Environmental Assessment. OHA will identify and solicit 
statements of qualifications, expressions of interest, proposals, or similar responses from multiple Hawaiʻi-based or Hawaiʻi-
experienced firms capable of providing environmental assessment, environmental planning, cultural-resource, natural-resource, and 
related professional services. 
 
The opportunity will emphasize firms or consultant teams demonstrating relevant experience with: 

• HRS Chapter 343 and HAR Chapter 11-200.1 environmental review; 
• Hawaiʻi State land, environmental, and regulatory processes; 
• complex and multidisciplinary environmental assessments; 
• Native Hawaiian cultural resources and traditional and customary practices; 
• cultural impact assessments and Ka Paʻakai analyses; 
• archaeological and historic-resource assessment, identification, and protection; 
• natural-resource conservation, management, and ecological restoration; 
• culturally appropriate community and practitioner consultation; 
• public-trust lands and resources; 
• GIS, mapping, and environmental data analysis; and 
• culturally and environmentally significant public lands in Hawaiʻi. 

 
OHA will establish an interview and evaluation panel to review the qualifications and responses of interested firms and interview the 
most qualified candidates. 
 
 The panel will consider factors including demonstrated technical expertise; relevant Hawaiʻi experience; experience completing 
Chapter 343 environmental reviews; understanding of Native Hawaiian cultural and public land trust issues; 
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For Chief Procurement Officer Use Only 
Date Notice Posted: 

 

 
Inquiries about this request shall be directed to the contact named in No. 8. Submit written objection to this notice to issue an exempt 
contract within seven calendar days or as otherwise allowed from date notice posted to: 

state.procurement.office@hawaii.gov 

Chief Procurement Officer (CPO) Comments: 

 
Approved Disapproved No Action Required 

 
 
 
 

 

Chief Procurement Officer Signature Date 

 

8. Identify the primary responsible staff person(s) conducting and managing this procurement. 
(Appropriate delegated procurement authority and completion of mandatory training required). 
*Point of contact (Place asterisk after name of person to contact for additional information). 

Name Division/Agency Phone Number e-mail address 

Kaiali'i Kahele OHA Board of Trustees 
 

808-807-2710 kaik@oha.org 

 
Leināʻala Ley 

 
OHA Advocacy 

 
808-582-0487 

 
leinaalal@oha.org 

    

All requirements/approvals and internal controls for this expenditure is the responsibility of the department. 
I certify that the information provided above is, to the best of my knowledge, true and correct. 

 
August 28, 2026 

 

Department Head Signature Date 

experience working with Native Hawaiian cultural practitioners and affected communities; multidisciplinary capabilities; 
qualifications and experience of key personnel; ability to coordinate specialized technical studies; proposed project approach; 
demonstrated ability to successfully manage complex environmental review processes; ability to meet an accelerated schedule; 
availability to commence work promptly; and overall ability to successfully complete the project within OHA's required timeframe. 
 
The panel's evaluation and selection process will be documented to provide an objective record of the qualifications considered and 
the basis for the selection.  Following the evaluation and interview process, OHA will select the firm or consultant team determined 
to be best qualified and most advantageous to OHA for the project. 
 
OHA will then negotiate the final scope of work, schedule, deliverables, terms, and compensation with the selected firm. Prior to 
execution of a contract, OHA will determine that the proposed compensation is fair and reasonable based upon the scope, 
complexity, required expertise, anticipated level of effort, schedule, and other relevant considerations. 
 
This process will allow OHA to proceed expeditiously while maintaining a documented and objective qualifications-based selection 
process and providing the maximum fair and open competition practicable under the circumstances. 
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