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STATE PROCUREMENT OFFICE 
NOTICE OF REQUEST FOR EXEMPTION 

FROM HRS CHAPTER 103D 
 

 
TO: Chief Procurement Officer 

 

FROM: Office of Hawaiian Affairs, Board of Trustees 
 

Name of Requesting Department 

 
Pursuant to HRS § 103D-102(b)(4) and HAR chapter 3-120, the Department requests a procurement exemption for the following: 

 

 

2. Vendor/Contractor/Service Provider: To be determined - seeking multiple bids. 3. Amount of Request: 
TBD 

4. Term of 
Contract 

From: 01-Sept-26 To: 30-Nov-26 5. Prior SPO-007, Procurement Exemption (PE): 

 
 

1. Describe the goods and/or services: 
ʻŌlelo Community Media will provide comprehensive production services for the Office of Hawaiian Affairs (OHA) 2026 General 
Election Board of Trustees Candidate Forums. The services will support three separate forums featuring candidates for the Oʻahu, 
Maui, and At-Large Trustee races. The Oʻahu and Maui forums are anticipated to be approximately 30 minutes each, and the At-
Large forum approximately one hour. The forums will be pre-recorded at ʻŌlelo Community Media’s production studio and 
prepared for subsequent statewide television broadcast and digital distribution during the General Election period. 

 

Services will include the studio, production equipment, technical personnel, and other resources necessary to plan, record, and 
complete the forums. The scope includes pre-production planning and coordination; production management; technical planning; 
content and run-of-show preparation; graphics and set preparation; moderator coordination; production-day staffing; recording; 
post-production editing and finishing; captioning and/or other accessibility services, as applicable; preparation of broadcast-ready 
files; and coordination with OHA and participating commercial or community broadcast outlets regarding technical specifications, 
file delivery, and replay or rebroadcast. ʻŌlelo may also coordinate qualified subcontractors for specialized services, including hair 
and makeup, moderator or host services, production support, and accessibility services. 

6. Explain in detail, why it is not practicable or not advantageous for the department to procure by competitive means: 

Competitive procurement is not considered practicable or advantageous because the candidate forums are highly time-sensitive and 
must be recorded, edited, finalized, and delivered for statewide broadcast during the week of October 12, 2026. The value of the 
forums is directly tied to the election schedule, and delays associated with a conventional solicitation, evaluation, negotiation, and 
vendor onboarding process could jeopardize timely completion and distribution. 

 

The engagement also requires an integrated production environment rather than separate, stand-alone services. OHA needs 
coordinated access to studio space, equipment, technical personnel, production management, graphics, post-production, accessibility 
support, broadcast-file preparation, and coordination with multiple media outlets. Procuring these components separately could 
create additional scheduling, compatibility, and coordination risks. 

 

ʻŌlelo Community Media is well positioned to meet these requirements through its established studio, production infrastructure, 
technical personnel, and experience producing programming for broad public distribution. Its ability to consolidate all three forums 
within a coordinated production schedule and manage technical coordination with broadcast partners reduces execution risk and 
allows OHA to proceed efficiently within the fixed election timeframe. 
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8. Identify the primary responsible staff person(s) conducting and managing this procurement. 
(Appropriate delegated procurement authority and completion of mandatory training required). 
*Point of contact (Place asterisk after name of person to contact for additional information). 

Name Division/Agency Phone Number e-mail address 

Kaiali'i Kahele OHA Board of Trustees 
 

808-807-2710 kaik@oha.org 

 
Bill Brennan 

 
OHA Communications 

 
808-470-0877 

 
billb@oha.org 

    

All requirements/approvals and internal controls for this expenditure is the responsibility of the department. 
I certify that the information provided above is, to the best of my knowledge, true and correct. 

 
August 31, 2026 

 

Department Head Signature Date 

7. Explain, in detail, the process that will be or was utilized in selecting the vendor/contractor/service provider: 
 
OHA identified the production requirements for the 2026 General Election Board of Trustees Candidate Forums based on the 
anticipated number and length of programs, production schedule, broadcast requirements, and need for professional studio, 
technical, and post-production capabilities. OHA considered the operational requirements of producing three separate candidate 
forums within a limited timeframe and the need for a provider capable of managing the production as an integrated project rather 
than requiring OHA to independently procure and coordinate multiple production vendors. 
 
ʻŌlelo Community Media was identified as a qualified provider based on its established production facilities, technical infrastructure, 
personnel, and ability to provide the range of services necessary to support the forums from pre-production through delivery of 
completed broadcast files. OHA communicated the anticipated forum format and production requirements to ʻŌlelo and requested 
preliminary production and cost information. ʻŌlelo provided estimated costs for producing three separate programs as well as an 
alternative cost based on recording all sessions during a single production day. Its preliminary estimates included pre-production 
services, setup, event coverage, necessary graphics, post-production, equipment, labor, distribution-related services, and delivery of 
completed files to OHA and other broadcast outlets. 
 
OHA reviewed the proposed production approach in relation to the project requirements, schedule, available funding, and 
anticipated coordination with statewide media partners. Consideration was given to ʻŌlelo’s ability to provide an appropriate studio, 
production equipment, technical and production personnel, post-production capabilities, and coordination with other broadcasters, 
as well as its ability to arrange specialized subcontracted services where necessary. OHA also considered the efficiencies associated 
with using one primary production provider to coordinate the various technical and production elements required for all three 
forums.  
 
Prior to execution of the contract, OHA will work with ʻŌlelo to finalize the production schedule, staffing requirements, deliverables, 
accessibility services, moderator and subcontractor responsibilities, technical specifications, file-delivery requirements, and final 
pricing. Costs will be reviewed for reasonableness in relation to the agreed-upon scope, and the contract will establish a not-to-
exceed amount and require OHA approval for any material changes that would increase the cost or substantially modify the approved 
scope of services. 
 

mailto:kaik@oha.org
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For Chief Procurement Officer Use Only 
Date Notice Posted: 

 

 
Inquiries about this request shall be directed to the contact named in No. 8. Submit written objection to this notice to issue an exempt 
contract within seven calendar days or as otherwise allowed from date notice posted to: 

state.procurement.office@hawaii.gov 

Chief Procurement Officer (CPO) Comments: 

 
Approved Disapproved No Action Required 

 
 
 
 

 

Chief Procurement Officer Signature Date 
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