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Trustee Brickwood Galuteria, At-Large 
Trustee Carmen Hulu Lindsey, Maui 
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MEETING OF THE 
COMMITTEE ON RESOURCE MANAGEMENT (RM) 

DATE: Wednesday October 11, 2023 
TIME: 10:00 a.m. 

PLACE: Virtual Meeting 
560 N. Nimitz Hwy., Honolulu, HI 96817 
viewable at https://www.oha.org/livestream OR 
Listen by phone: (213) 338-8477, Webinar ID: 845 9347 7915 

This virtual meeting can be viewed and observed via livestream on OHA's website at 
www.oha.org/livestream or listened to by phone at: (213) 338-8477, Webinar ID: 845 9347 7915. A physical 
meeting location, open to members of the public who would like to provide oral testimony or view the virtual 
meeting, will be available at 560 N. Nimitz Hwy., Suite 200, Honolulu HI 96817. 

I. 
II. 

III. 
IV. 

V. 
VI. 

Call to Order 
Approval of Minutes 

A. August 9, 2023 
Unfinished Business - None 
New Business 

A. Action Item RM #23-20: 
B. Action Item RM #23-21: 

C. Action Item RM #23-22: 

D. Action Item RM #23-23: 

E. Action Item RM #23-24: 

F. Action Item RM #23-25: 

Announcements 
Adjournment 

AGENDA 

Budget Carryover - Grants 
Approve the Awarding of Economic Stability Grants 
from Solicitation #23-03.01 published May 30, 2023 
Approve the Awarding of 'Aina Grants 
from Solicitation #23-02.01 published May 30, 2023 
Approve the Awarding ofMo'omeheu Grants 
from Solicitation #23-09.01 published May 30, 2023 
Approve the Awarding ofKako'o Grants 
from Solicitation #23-11.02 published May 30, 2023 
FB 2024-2025 Hawaiian-Focused Public Charter School Fund 
Administration Grant Recommendation - Part I. Funding Per Pupil 

If you need an auxiliary aid/service or other accommodation due to a disability, please contact Everett Ohta at (808) 594-1988 
or by email at everetto@oha.org as soon as possible. Requests made as early as possible have a greater likelihood of being 
fulfilled. Upon request, this notice is available in alternate/accessible formats. 

Meeting materials for this meeting will be available for the public to view 48 hours prior to this meeting at OHA's main office 
located at 560 N. Nimitz Hwy., Suite 200, Honolulu, H1 96817. Meeting materials will also be available to view at OHA's 
neighbor island offices and will be posted to OHA's website at: www.oha.org/rm. 

In the event that the livestream or the audiovisual connection is interrupted and cannot be restored, the meeting may continue as 
an audio-only meeting through the phone and Webinar ID listed at the beginning of this agenda. Meeting recordings are available 
upon request to BOTmeetings@oha.org until the written meeting minutes are posted to OHA's website. 
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STATE OF HAWAI‘I 
OFFICE OF HAWAIIAN AFFAIRS 

560 N. NIMITZ HIGHWAY, SUITE 200 
(VIRTUAL MEETING - VIA ZOOM WEBINAR) 

 

COMMITTEE ON RESOURCE MANAGEMENT 
MINUTES 

  

August 9, 2023   10:00 a.m. 
 

ATTENDANCE: 
Chairperson John Waihe‘e, IV 
Vice-Chairperson Luana Alapa 
Trustee Dan Ahuna 
Trustee Kaleihikina Akaka 
Trustee Keli‘i Akina 
Trustee Brickwood Galuteria 
Trustee C. Hulu Lindsey 
Trustee J. Keoni Souza 
Trustee Mililani Trask 
 
BOARD COUNSEL: 
Robert G. Klein, Esq. 
 
BOT STAFF: 
Crayn Akina 
Evalani Canto 
Kanani Iaea 
Kyla Hee 
Lei Ann Durant 

BOT STAFF (continued): 
Mark Watanabe 
Melissa Wennihan 
Nathan Takeuchi 
Richelle Kim 
Ruben Sierra 
Sommer Soares 
 
ADMINISTRATION STAFF: 
Colin Kippen, Interim CEO / Ka Pouhana Kūikawā / Administrator 
Casey Brown, COO / Ka Pou Nui 
Arlene Aguinaldo, IT 
Daniel Santos III, IT 
David Kozuki, IT 
Everett Ohta, Interim General Counsel 
Nietzsche Ozawa, Interim Senior Legal Counsel 
Ramona Hinck, CFO 
Sam Chung, Board Financial Advisor 
 

    I.  CALL TO ORDER 
 

Chair Waihe‘e calls the Committee on Resource Management meeting for Wednesday, August 9, 2023 
to order at 10:00 a.m. 
 
Chair Waihe‘e notes for the record that PRESENT are: 
 

MEMBERS 
AT CALL TO 

ORDER 
(10:00 a.m.) 

TIME ARRIVED 

CHAIR JOHN WAIHE‘E, IV PRESENT  
VICE-CHAIR LUANA ALAPA PRESENT  
TRUSTEE DAN AHUNA PRESENT  
TRUSTEE KALEIHIKINA AKAKA PRESENT  
TRUSTEE KELI‘I AKINA PRESENT  
TRUSTEE BRICKWOOD GALUTERIA PRESENT  
TRUSTEE CARMEN HULU LINDSEY PRESENT  
TRUSTEE J. KEONI SOUZA PRESENT  
TRUSTEE MILILANI TRASK PRESENT  

 
At the Call to Order, NINE (9) Trustees are PRESENT, thereby constituting a quorum. 
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   II. APPROVAL OF MINUTES 
 

A. August 2, 2023 
 
 
Trustee Lindsey moves to approve the minutes of August 2, 2023. 
 
Trustee Alapa seconds the motion.  
 
Chair Waihe‘e asks if there is any discussion. 
 

There is no discussion. 
 
 
Chair Waihe‘e calls for a ROLL CALL VOTE.  
 
 

MOTION      10:02 a.m. 

TRUSTEE 1 2 ′AE 
(YES) 

A′OLE 
(NO) 

KANALUA 
(ABSTAIN) EXCUSED 

DAN  AHUNA   X    

KALEIHIKINA  AKAKA   X    
KELI‘I AKINA   X    

VICE-CHAIR LUANA ALAPA  2 X    
BRICKWOOD GALUTERIA   X    

CARMEN HULU LINDSEY 1  X    
J. KEONI SOUZA   X    
MILILANI TRASK   X    

CHAIR JOHN WAIHE‘E   X    
TOTAL VOTE COUNT   9 0 0 0 

 
VOTE:  [  X  ] UNANIMOUS   [    ] PASSED   [    ] DEFERRED    [    ] FAILED 

 
 
Chair Waihe‘e notes for the record that all members present vote ′AE (YES) and the MOTION 
PASSES. 
 
 
 
 
  III. UNFINISHED BUSINESS 
 
 

None 
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  IV. NEW BUSINESS 
 

A. Evaluation and assessment of OHA’s recent efforts to develop Hakuone, 
Kaka‘ako Makai, Honolulu, Hawai‘i. 

 
 
Chair Waihe‘e asks if there is anyone signed up to testify on this agenda item. 
 
RM Staffer Akina:  No one has signed up to testify on this agenda item or any of today’s agenda items.   
 

Chair Waihe‘e turns it over to Pou Nui Casey Brown. 
 

Pou Nui Brown:  Mahalo, Chair Waihe‘e.  Aloha mai Trustees, our topic is going to focus on an 
evaluation specifically on the Real Estate Advisory body of work.  As this subject matter is going to 
focus on items that will lead to discussions on proprietary material, and it will likely have the potential 
for consultation with attorneys as well.  Chair Waihe‘e, I do recommend that the Board move into 
executive session, to further discuss and dive into the evaluation.  
 

Chair Waihe‘e:  Okay, Mahalo.   
 
Chair Waihe‘e recognizes Trustee Souza. 
 

Trustee Souza:  Mahalo, Chair.  Mahalo, Casey.  Before we do that, I just want to say that our thoughts 
and prayers go out, and I'm sure the rest of the Board supports me on this - to Maui.  Chair Hulu's 
island, which are having a rough time right now, especially Lahaina, and whatever we can do to support, 
don't hesitate to reach out and I know we all feel that way as well.  God bless you guys, Aloha.  
 

Trustee Lindsey:  Thank you, Trustee. 
 

Chair Waihe‘e recognizes Trustee Akina.  
 

Trustee Akina:  Thank you, Mr. Chair.  Indeed, my thoughts, as well as all of ours, go out to our beloved 
friends on the island of Maui. 
 

I do want to make one clarification with regard to New Business, IV. A, Evaluation and assessment of 
OHA’s recent efforts to develop Hakuone, Kaka‘ako Makai.  Casey mentioned that he was going to 
give a presentation on Real Estate Advisory, I just want to point out that's only part of the evaluation 
that we had voted to conduct, in the assessment that we voted to conduct.  We used the term 
comprehensive, so we want to take a look at what we have done as OHA in the development of 
Kaka‘ako Makai, our decision making process, and not just the Real Estate Advisory portion related to 
Kuilei.   
 
So, I have a question, Mr. Chair - When and where will we have this comprehensive assessment and 
evaluation? 
 

Chair Waihe‘e:  I'm guessing we're having it when we go into Executive Session, that was my 
understanding.  
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Pou Nui Brown:  Chair Waihe‘e, may I reply? 
 
Chair Waihe‘e:  Yes, Casey.   
 
Pou Nui Brown:  One thing that Administration does stress and has stressed, and I totally understand 
Trustee Akina's desire for the comprehensive evaluation, but one thing we want to stress is we did 
intentionally focus our efforts on the Real Estate advisory because it's tied to the $400,000 budget in 
question, and the second body of work relates to the outreach and entitlements, and the marketing, the 
campaign, and all of that.  Those 2 bodies of work make up the comprehensive evaluation, those 2 
bodies of work also can run on separate paths.   
 
So, what Administration is attempting to do today is to focus on one half of that, and our hope is, that 
you can get to a place where you can understand and potentially approve that half, while reserving time 
to study the second half, the other body of work.  Which is equally as important. 
 

Trustee Akina:  Mr. Chair, I do appreciate where Casey and the Administration are coming from.  He's 
made it clear that specifically they are prepared to address the Real Estate Advisory and he's pointed 
out that there is a second component which is the outreach campaign.  Those two items in particular 
have to do with our contract with Kuilei and we understand that, but what we called for in our 
assessment was a comprehensive assessment and evaluation which would not only include those two 
elements related to our contractor, but would talk about us as a Board, and our decision-making 
process.   
 
I would put forth that we had agreed, to hold off on the $400K, and we need to take care of the overall, 
comprehensive assessment and evaluation.  So, my question is not directed to Casey or the 
Administration, but back to you Mr. Chair, when will we as Trustees have that kūkākūkā that is so very 
important, and I do appreciate that it is important in a timely way, because we have decisions to make 
going forward on the property that we want to make as quickly as possible. 
 

Chair Waihe‘e:  Again, I thought it was today. So, I'm mistaken. 
 

Trustee Lindsey:  You may not be mistaken, Mr. Chair, because maybe this will come out in our 
Executive Session.  I have some reports to discuss with our new trustees, so that they understand that 
all of the Board was involved in the discussion as to the direction of Kuilei.  
 

 
Trustee Lindsey moves to RESOLVE INTO Executive Session pursuant to HRS§92-5(a)(4). 
 
Vice-Chair Alapa seconds the motion. 
 

 
Chair Waihe‘e recognizes Trustee Akina. 
 

Trustee Akina:  Thank you. I will support that motion; only with this note, that we do need to conduct 
that comprehensive assessment and have our kūkākūkā, that's very important.  I hope that that will 
begin today in executive session.  Thank you. 
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Chair Waihe‘e recognizes Trustee Souza. 
 

Trustee Souza:  Thank you, Chair.  I also do support that motion, but I just want to say whatever 
decision is made, from here on out, no matter what we do, no matter what contract we support, the 
whole Board is involved, and I want that on record, that everyone is involved.  I think the whole approach 
with this, making the motion, I ‘seconding’ the motion, doing an assessment evaluation, which was 
never asked upon us - What do you feel an assessment is? What is a proper assessment, evaluation?   
 
Nobody came to me; Trustee Akina, I don't know if anyone came to you, but nobody came to me and 
asked me, how do you want to assess?  Casey, I don't want you to waste your time today, but I see 
that the focus may be Kuilei again, it has nothing to do with Kuilei, but everything to do with our overall 
approach with Hakuone, Kaka‘ako Makai, for those of you who don't know the new term.   
 
Trustee Souza:  It's very, very, very, very, very, very important, and I stress this to certain Trustees 
that I talk to, that we don't make the same mistakes.  We have done multiple different contracts, multiple 
different attempts, and it seems to be repetitive.  So, when I asked for numbers in the past, and Casey, 
I asked, you guys and I sat down with the Land director and I asked a simple question, but I didn't get 
the number I asked for on a random question.   
 
So again, moving forward, if we have that discussion, fine, but I still can't support it, and if I vote no, for 
a certain thing, not approving $400,000, I just want it on record, it’s not that I don't support the build, or 
anything going on at Hakuone.   
 
I said this before, I'm in Real Estate, I am a developer, I support this.  I support maximizing the potential 
for these parcels down there that we have, but I always want to be included, no matter what.  I always 
do, and when we ask for something as the Board of Trustees, we're not trying to strong arm anybody, 
we're not trying to give attitude, but we deserve the answer, and I deserve the answer in a timely 
manner.  And this goes for everyone here at OHA, everyone, every single person here at OHA, when 
I ask Administration for something. I don't care if you're the CEO, CFO, interim CEO, it doesn't matter 
to me.  When I ask a question to be answered, I deserve, as a Trustee, the respect, and that's all I ask 
for.  If I'm going to give the respect, and I respect everyone, I always do, but I deserve an answer.   
 
I don't deserve to play games.  I don't like to play games.  We played games many, many years right 
now, I'm tired of that.  I deserve an answer so that I can report back to our beneficiaries, and that's all 
I ask, no matter what we discussed moving forward.  I just wanted that on the record because I don't 
want it coming back, so and so didn't want to develop, he didn't want to support this.  You know what I 
mean, talk is cheap, we're going to show our actions, we're going to ask the good questions, and that's 
all I ask moving forward.  So, thank you, Chair, I appreciate it. 
 

  



 

RM COMMITTEE MEETING Page 6  of 11 Minutes for 08/09/2023 

DRAFT 
For Approval on 10/11/2023 

Chair Waihe‘e recognizes Trustee Galuteria. 
 

Trustee Galuteria:  Thank you very much.  Going forward as we enter into this Executive Session, and 
this being the first pass at any kind of assessment and evaluation.  It's going to be important that we're 
able to speak freely on all matters regarding this, not only the Real Estate investment part, but where 
we're going to take the information that we're going to glean today, and we're going to come up with 
everyone's personal perspectives on where we take Kaka‘ako Makai.   
 
So, I just wanted to make sure that we're prepared to engage in conversation that covers more than 
what Casey is suggesting, which is just Real Estate investment.  So, as how we're going to message 
and going forward.  Now, I'm not quite sure whether today's meeting is the meeting that's going to bring 
us to conclusion, but it's certainly going to start.  
 
And then, finally, I appreciate the fact that our counsel is going to provide us direction on the Board's 
powers, duties, privileges, immunities, and liabilities, not only for Kaka‘ako Makai, but also for advisory 
services period.  So, I just wanted to share that with you.  That's my perspective on my position.  Thank 
you, Chair. 
 

Chair Waihe‘e:  Thank you.  
 
Chair Waihe‘e asks if there is any further discussion.     
 

There is no further discussion.   
 
 
 
Chair Waihe‘e calls for a ROLL CALL VOTE.  
 

      Motion: 10:10 a.m. 
Vote: 10:15 a.m. 

TRUSTEE 1 2 ′AE 
(YES) 

A′OLE 
(NO) 

KANALUA 
(ABSTAIN) EXCUSED 

DAN  AHUNA   X    
KALEIHIKINA  AKAKA   X    

KELI‘I AKINA   X    
VICE-CHAIR LUANA ALAPA  2 X    

BRICKWOOD GALUTERIA   X    
CARMEN HULU LINDSEY 1  X    

J. KEONI SOUZA   X    
MILILANI TRASK   X    

CHAIR JOHN WAIHE‘E   X    
TOTAL VOTE COUNT   9 0 0 0 

 
VOTE:  [  X  ] UNANIMOUS   [    ] PASSED   [    ] DEFERRED    [    ] FAILED 

 
 
 
Chair Waihe‘e notes for the record that all members present vote ′AE (YES) and the MOTION 
PASSES. 
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The committee resolved into Executive Session at 10:15 a.m. to discuss: 
 
 
    V. EXECUTIVE SESSION֍  
 
 

A. Evaluation and assessment of OHA’s recent efforts to develop Hakuone, 
Kakaako Makai, Honolulu Hawai‘i.  The committee anticipates going into 
executive session pursuant to HRS §§ 92-5(a)(4), to consult with Board 
Counsel Robert G. Klein, and Interim General Counsel Everett Ohta, on 
questions and issues pertaining to the Board’s powers, duties, 
privileges, immunities, and liabilities pertaining to advisory services 
provided to OHA. 

 
 
The committee returned to Open Session at 12:17 p.m. 
 
 
Chair Waihe‘e reports that the Committee met in Executive Session and engaged in full and free 
discussion.  He notes the Joint Committee had an evaluation and assessment of OHA’s recent efforts 
to develop Hakuone.   
 
 
 
  IV. NEW BUSINESS 
 

B. Action Item RM #23-19:  Approval to Proceed with New Funding to Kuilei 
Consulting, Inc. in the amount of $400,000 for Services Related to Only Real 
Estate Advisory Services under ‘Contracts’ in the OHA Non-Core Operating 
Budget for Fiscal Biennium Period 2023-2024 (FY24) and 2024-2025 (FY25).  

 
 
Trustee Lindsey moves to approve to Proceed with New Funding to Kuilei Consulting, Inc., in 
the amount of $400,000 for Services Related to Only Real Estate Advisory Services under 
Contracts’ in the OHA Non-Core Operating Budget for Fiscal Biennium Period 2023-2024 (FY24) 
and 2024-2025 (FY25) 
 
Trustee Akaka seconds the motion.  
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Chair Waihe‘e recognizes Trustee Akina. 
 
Trustee Akina:  Thank you, Chair.  I am looking forward to moving ahead as a Board of Trustees 
leading the Office of Hawaiian Affairs, performing our fiduciary duty to develop Hakuone to its fullest 
potential, and thus I believe an appropriate next step will be to engage our contractors to continue 
working with us. 
 
The reason that I will vote no on this motion is simply temporary, today.  It is because, as of today, I 
feel strongly that the Board of Trustees of the Office of Hawaiian Affairs has some serious work that we 
need to do amongst ourselves in terms of communication and developing trust, so that we will be able 
to execute as best we can the great project that is ahead of us. 
 
I'm hoping that our leadership will schedule a time for us to kūkākūkā and to address issues of concern 
that many of us have at this time, but I do want to make it clear that my vote of NO today is to affirm 
that process, but it is not to stand in the way of the development of Hakuone, in which I believe will be 
good for the Hawaiian people. 
 

Chair Waihe‘e recognizes Trustee Souza. 
 

Trustee Souza:  Mahalo, Chair.  I also want it on record that if I do vote NO, when we take the vote, it 
is because I do not have enough information to make an informed decision.  Stuff that I have been 
asking for since February, I've gotten yesterday to satisfy my request.  Emails that went out two weeks 
ago, I've gotten yesterday to try and satisfy my request.  It's unacceptable and I think the main question 
here is that the evaluation and assessment was actually satisfactory, and to what we asked for, not 
what Administration deemed appropriate, so because of that if I vote NO, I want it on record as to why.  
Mahalo, Chair.  Thank you.  
 
Chair Waihe‘e:  Thank you.  
 
Chair Waihe‘e recognizes Trustee Galuteria. 
 
Trustee Galuteria:  Thank you, Chair.  Well, I've said it before.  I'd like to ask that the words of the 
previous speakers be entered into the record as if they were my own.  Thank you. 
 
 
Chair Waihe‘e asks if there is any further discussion.     
 

There is no further discussion.   
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Chair Waihe‘e calls for a ROLL CALL VOTE.  
 
 

MOTION      Motion: 12:19 p.m. 
Vote: 12:22 p.m. 

TRUSTEE 1 2 ′AE 
(YES) 

A′OLE 
(NO) 

KANALUA 
(ABSTAIN) EXCUSED 

DAN  AHUNA   X    
KALEIHIKINA  AKAKA  2 X    

KELI‘I AKINA    X   
VICE-CHAIR LUANA ALAPA   X    

BRICKWOOD GALUTERIA    X   
CARMEN HULU LINDSEY 1  X    

J. KEONI SOUZA    X   
MILILANI TRASK   X    

CHAIR JOHN WAIHE‘E   X    
TOTAL VOTE COUNT   6 3 0 0 

 
VOTE:  [    ] UNANIMOUS   [  X  ] PASSED   [    ] DEFERRED    [    ] FAILED 

 
Chair Waihe‘e notes for the record that six members present vote ′AE (YES), three members present 
vote A‘OLE (NO) - and the MOTION PASSES. 
 
 
  VI.  ANNOUNCEMENTS 
 
Trustee Souza:  Real fast, I know it’s not agendized, I don’t think it needs to be agendized.  I want to 
know if we can have a discussion on how OHA is going to support the recovery efforts on the island of 
Maui, and I’m not looking at percentage of Hawaiians.  One Hawaiian losing their life, losing their house 
is enough for us to show up.  I want to have that agendized on the next meeting Chair on how we can 
support that.  Thank you.  
 
Trustee Lindsey:  I just wanted to announce briefly, that I believe the Administration will look at our 
previous processes.  I very briefly explained a little to Trustee Galuteria, and if you could pass it on to 
Trustee Souza.  In the past the Administration assesses the places that are affected, and we do have 
a process there.  So, we’ll leave it up to our Interim CEO to share with us.  
 
Trustee Souza:  Thank you, Chair.  
 
Ka Pouhana Kippen:  Mahalo, this morning when I came in, I sent an email to the Management Team, 
that we need to put our heads together and figure this out.  I also reached out to another organization 
that we do business with and we have begun the conversation, so we will continue to work on that. 
Thank you.   
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 VII. ADJOURNMENT 
 
 

Trustee Ahuna moves to adjourn the RM meeting.  
 
Vice-Chair Alapa seconds the motion. 
 
Chair Waihe‘e asks if there is any discussion.   
 

There is zero discussion. 
 
 
Chair Waihe‘e calls for a ROLL CALL VOTE.  
 

      12:25 p.m. 

TRUSTEE 1 2 ′AE 
(YES) 

A′OLE 
(NO) 

KANALUA 
(ABSTAIN) EXCUSED 

DAN  AHUNA 1  X    
KALEIHIKINA  AKAKA   X    

KELI‘I AKINA   X    
VICE-CHAIR LUANA ALAPA  2 X    

BRICKWOOD GALUTERIA   X    
CARMEN HULU LINDSEY   X    

J. KEONI  SOUZA   X    
MILILANI TRASK   X    

CHAIR JOHN WAIHE‘E   X    
TOTAL VOTE COUNT   9 0 0 0 

 
VOTE:  [  X  ] UNANIMOUS   [    ] PASSED   [    ] DEFERRED    [    ] FAILED 

 
 
Chair Waihe‘e adjourns the RM meeting at 12:25 p.m. 
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Respectfully submitted, 
 
 
 
 
____________________________ 
Melissa Wennihan 
Trustee Aide 
Committee on Resource Management 
 
 
 
As approved by the Committee on Resource Management (RM) on October 11, 2023. 
 
 
 
 
____________________________ 
Trustee John Waihe‘e, IV 
Chair 
Committee on Resource Management 
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Approve the Awarding ofKako'o Grants 
from Solicitation #23-11.02 published May 30, 2023 
FB 2024-2025 Hawaiian-Focused Public Charter School Fund 
Administration Grant Recommendation - Part I. Funding Per Pupil 

If you need an auxiliary aid/service or other accommodation due to a disability, please contact Everett Ohta at (808) 594-1988 
or by email at everetto@oha.org as soon as possible. Requests made as early as possible have a greater likelihood of being 
fulfilled. Upon request, this notice is available in alternate/accessible formats. 

Meeting materials for this meeting will be available for the public to view 48 hours prior to this meeting at OHA's main office 
located at 560 N. Nimitz Hwy., Suite 200, Honolulu, H1 96817. Meeting materials will also be available to view at OHA's 
neighbor island offices and will be posted to OHA's website at: www.oha.org/rm. 

In the event that the livestream or the audiovisual connection is interrupted and cannot be restored, the meeting may continue as 
an audio-only meeting through the phone and Webinar ID listed at the beginning of this agenda. Meeting recordings are available 
upon request to BOTmeetings@oha.org until the written meeting minutes are posted to OHA's website. 
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I. Proposed Action  
 
Approve the carryforward budget from Fiscal Year 2021-2022 (FY22) and Fiscal Year 2022-
2023 (FY23) unspent, uncommitted, unencumbered, and unaccrued funds in Appropriation 
Supplemental Trust Funds (930), Program - Grants (3800), Proviso Grants (56510), 
Community Grants (56530), Level II Grants (56540), Sponsorships (56560), and Disaster Aid 
(56570) in the amount of $8,440,000 to Fiscal Year 2023-2024 (FY24).   
  

II.  Issue  

Whether or not the Board of Trustees (BOT) should approve the carryforward budget from 
Fiscal Year 2021-2022 (FY22) and Fiscal Year 2022-2023 (FY23) unspent, uncommitted, 
unencumbered, and unaccrued funds in Appropriation Supplemental Trust Funds (930), 
Program - Grants (3800), Proviso Grants (56510), Community Grants (56530), Level II 
Grants (56540), Sponsorships (56560), and Disaster Aid (56570) in the amount of $8,440,000 
to Fiscal Year 2023-2024 (FY24).  

III.  Background and Analysis 
 
Trustees approved Action Item RM #22-06:  Budget Management Policy Updates re 
Carryover Provisions that added section 3.45.g. to 3045 Budget Management of the 

(“AI RM #22-06”) to provide for multi-year, budget carryover 
provisions. 
 

3.45.g. Multi-Year, Carryover. Multi-year budgets and/or 
carryover budget provisions (e.g., programs, projects), as a
part of the budget evaluation activities described above, are to 
be presented to the Board for action including all projected 
impacts on related policies (e.g., spending, cash management) 
and other considerations (e.g., funding source).

Below are the Net Funds Available for Carryforward from FY22 and FY23 to FY24: 

Beginning with the Approved Budgets for FY22 and FY23, Action Item RM #23-17:  OHA 
Biennium Budget for the Fiscal Biennium Periods 2023-2024 (FY 24) and 2024-2025 (FY 25) (“AI 
RM #23-17”), the budget amounts were decremented for grants awarded and committed, i.e., grants 
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awarded and contracted, and grants awarded and pending a contract, respectively, in their budgeted 
year.  In addition, FY22 budgeted grants awarded in FY23 and allowed carryforward provision 
subject to AI RM #22-06 were also decremented from the Approved FY22 Budget.  The Net Funds 
Available for Carryforward to FY24 as of October 10, 2023, are $5,643,100 and $5,836,920, from 
FY22 and FY23, respectively.  A total of $11,480,020 of unspent, uncommitted, unencumbered, and 
unaccrued Grant funds are available for carryover to FY24.  

Adjustments to the Net Funds Available for Carryforward to FY24 are: 

Adjustments to the Net Funds Available for Carryforward to FY24 for the matching provisos can best 
be described as adjustments that need to be reflected in the specific budget year for the Social Service 
and Housing matching provisos that go hand-in-hand with the general fund appropriations provided 
for in House Bill 204 SD2 CD1, Governor’s Message 1129 for FY22 and FY23.  The other two 

RM #23-18: -11.01, published April 
20, 2023, and 2) $5,000,000 Emergency Disaster Recovery grant for the Maui Wildfires awarded, 
Action Item BOT #23-07: Approval of Emergency Disaster Relief to Address the Impacts
of the 2023 Maui Island Wildfires .   The Adjusted Funds Available for Carryover to FY24 is 
$5,040,020.   

Budget carryovers were approved in FY22.  Prior to FY22, unused budgets generally lapsed and were 
not available to be used in future years.  In FY22, the grant budget was increased to the amount of the 
Public Land Trust income of $15,100,000.  In the prior year, the grant budget started out at under 
$10,000,000, a 51% increase in FY22 from FY21.  The budget carryover, and especially for grants, is 
very important as unused budgets are money not spent for our beneficiaries.   
 
However, pursuant to AI RM #22-06 and although the funding source for grants has been identified 
as the Public Land Trust income, the FY24 grant budget with the FY22 and FY23 carryover 
the FY24 Public Land Trust income of $21,500,000.  Therefore, the Native Hawaiian Trust Fund is 
impacted and the spending limit needs to be considered.  According to AI RM #23-17, the Total
Spending Limit calculated for FY24 is $64,068,029 and the Total Operating Budget for FY24 is 
$55,619,943.  The difference, $8,448,086 is the net and the budget 
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carryover for grants is limited to that amount.  If the Total Adjustments above of $6,440,000 are 
considered first, then the remaining budget carryover for grants is limited to $2,008,086.   

IV. Recommended Action
 

Approve the carryforward budget from Fiscal Year 2021-2022 (FY22) and Fiscal Year 2022-
2023 (FY23) unspent, uncommitted, unencumbered, and unaccrued funds in Appropriation 
Supplemental Trust Funds (930), Program - Grants (3800), Proviso Grants (56510), 
Community Grants (56530), Level II Grants (56540), Sponsorships (56560), and Disaster Aid 
(56570) in the amount of $8,440,000 to Fiscal Year 2023-2024 (FY24).    

 
V. Reference Documents

 
The following documents are provided as references for this action item: 
 

A. Action Item RM #22-06:  Budget Management Policy Updates re Carryover  
 

B. Action Item RM #23-17:  OHA Biennium Budget for the Fiscal Biennium Periods 
2023-2024 (FY 24) and 2024-2025 (FY 25) 

 
C. Action Item RM #23-18: 

Solicitation #23-11.01, published April 20, 2023 

D. Action Item BOT #23-07: Approval of Emergency Disaster Relief to Address 
the Impacts of the 2023 Maui Island Wildfires   

E. House Bill 204 SD2 CD1, Governor’s Message 1129 for FY22 and FY23 
 

VI. Attachments 

A. Action Item RM #22-06:  Budget Management Policy Updates re Carryover 

B. Action Item RM #23-18: 
Solicitation #23-11.01, published April 20, 2023  

 
C.  Action Item BOT #23-07: Approval of Emergency Disaster Relief to Address 

the Impacts of the 2023 Maui Island Wildfires   
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I. Proposed Action 

Approve the addition of item 3.45.g. to section 3045 Budget Management of the 
Executive Policy Manual as follows (and at Attachment A in its entirety): 

3.45.g.  Multi-Year, Carryover.  Multi-year budgets and/or 
carryover budget provisions (e.g., programs, projects), as a part of the 
budget evaluation activities described above, are to be presented to the 
Board for action including all projected impacts on related policies 
(e.g., spending, cash management) and other considerations (e.g., 
funding source).

II. Issue

Whether or not the Committee on Resource Management should approve, and 
subsequently recommend to the Board of Trustees (“BOT” or “Board”), the addition of 
item 3.45.g. to section 3045 Budget Management of the Executive Policy Manual to 
provide for multi-year, budget carryover provisions. 

 

III. Discussion – Policy Basis:  Budget Construction, Management, Evaluation 

Section 3045 of the Executive Policy Manual (EPM) 
budget reporting, management and evaluation policy, collectively “Budget Management 
Policy”.  Budget updates and edits were approved via Action Item RM #21-05:  
Amendment to Executive Policy Manual Section, Budget Management Policy on April 
20, 2021.  The BOT then approved the updates and edits at its April 22, 2021 (1st

Reading) and April 29, 2021 (2nd Reading) meetings.  Attachment C illustrates the 
current “AS IS” policy prior to the addition recommended in this action item.  

A. Budget Construction. Via Action Item RM #18-
of Trustees Executive Policy Manual (EPM) related to budget preparation, format and 
reporting requirements, September 26, 2018, the Board implemented changes to and 
renamed section 3040 to Planning, Programming, Budget (PPB)1 (“Section 3040”).  
In general, section 3040 describes the biennium budget construction process, 

Strategic Plan priorities, results, programs and operations.  Understanding the 
business model, time horizon and activities, work plans, etc. are important to be able 
to budget effectively.  In addition, the budget should be able to be shared in a multiple 
ways— non-core, programmatic, strategy, overhead, personnel, non-personnel; and to 
multiple audiences (e.g., Board, administration, management, legislators, 
beneficiar
policy.

B. Budget Management.  Once the biennium budget is constructed as outlined in 
Section 3040, implementation and execution of the budget take various forms such as 
management and monitoring of site operations and activities, payroll, purchase 
requisitions, purchase orders, disbursements and contracts.  Each operational activity 

 
1 Section 3040 related to Bylaws Review was deleted and moved to Series 1000 which is related to BOT 
responsibilities (Source:  Action Item ARM 10-06 and page 19) 
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has related policies, processes and procedures.  Observations, experiences and 
operations are supplemented with periodic (e.g., weekly, monthly) reports distributed 
to executives, directors and managers to monitor and manage strategic and tactical 
activities, purchase requisitions (representing commitments), purchase orders and 
contracts (representing encumbrances), budget variances (the difference between 
actual disbursements + commitments + encumbrances and budgets for the program, 
object code, contract).  EPM section 3045 Budget Management describes the various 
types of reports available for better budget management. 

C. Budget Evaluation.  System generated reports (e.g., budget variance, purchase 
requisitions, purchase orders, general ledger, contracts) and budget evaluation 
activities are intended to go hand in hand.  Contract management is also part of 
budget monitoring, management and evaluation.  Evaluation activities consider 
questions such as: What is the dollar and percentage variance of each program?; What 
is the nature of that variance—positive, negative, temporary, permanent?; Should 
there be an adjustment to the process to spend (e.g., accelerate or slow the 
procurement process) or the actual spend itself (e.g., service contract or other 
disbursement vehicle)?; Are the program plans on track?  Do we need to adjust our 
plans in order to deliver timely and completely?; Was the intended outcome, 
deliverable provided? Is there a contract,  purchase order or other adjustment to be 
completed?; How are the expenditures and disbursements aligned tactically or 
strategically? 

IV. Discussion – Multi-Year Budgets and Budget Carryover Provisions 

Established budgets, as financial expressions of strategic, tactical and operational 
planning, need dynamic and responsive mechanisms to change, adapt and be 
accountable for related spending.  Operationally, the OHA has many types of budgets 
that are constructed, authorized, established, managed, monitored and evaluated for 
its efficacy, in achieving the intended strategic, tactical or operational intent, 
including, but not limited to: 

A. Biennium operating budgets (aligned to the State of Hawaii’s biennium 
budget cycles); next is the biennium budget for FY24-25 via the 2023 State 
Legislative session;

B. Core project budgets (e.g., major maintenance and/or repairs, information 
technology); 

C. Budgets established by policy such as the current Kaka ako Makai policy of 
60% of net income for the Legacy Land program;

D. Legacy Land project budgets:  Wahiawa lands (often referred to just as 
Kukaniloko on Oahu), Wao Kele o Puna i Island), Pahua heiau
(Oahu), Palauea Cultural Reserve (Maui), Kekaha Armory (Kauai), Waialua 
Courthouse, Ho omana [thrift store site] (Kauai);

E. Commercial Property budgets (e.g., activation, development):  Kaka ako 
Makai, N  Lama Kukui, Iwilei Properties;

F. Grants (e.g., declined awards, accumulated unexpended funds from closed out 
contracts); and 

G. Legal fee contracts.
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Budget construction activities include review of historical and planning information, 
assumptions, process, timing of factors out of OHA’s control (e.g., permitting, federal 
grant processes), projections, financing and financial modeling as appropriate.   

When considering impacts of multi-year and/or carry-over budget provisions, the 
organization should consider the impacts to policies (e.g., spending, cash 
management) or other considerations (e.g., funding source).  First and foremost, the 
Native Hawaiian Trust Fund (NHTF) and related spending policy and limits should 
be considered and addressed.  Examples below contemplate if spending, as a result of 
multi-year and/or carry-over budget provisions are related to: 

A. Grants, NHTF spending limits would not apply, as the funding source for 
grants has been identified as the Public Land Trust.

B. Grants, via legislative provisions utilizing state general funds, NHTF spending 
limits would not apply; general funds appropriation, encumbrance and/or 
lapsing (by fiscal year end) provisions would apply. 

C. Commercial properties, NHTF spending limits would not apply as the funding 
source for commercial property(ies) activities is not the NHTF. 

D. Core legal services contracts, NHTF spending limits would apply and should 
be considered and addressed.  

E. Core expenditures, NHTF spending limits would apply and should be 
considered and addressed.   

Changes to budgets, once initially established (constructed and approved), can be 

operational occurrences (e.g., declined grant awards, grant closeouts with unexpended 
funds) and unexpected operational conditions that are beyond the reasonable control 
of the organization (e.g., COVID-19).   

The following proposed addition to section 3045 Budget Management (new item 
3.45.g.) of the EPM is proposed by Administration, as a budgetary carryover 
provision, to recognize operating conditions and needs to better manage the timing 
and sequence of strategic, tactical and operational budgeting and spending activities: 

3.45.g.  Multi-Year, Carryover.  Multi-year budgets and/or 
carryover budget provisions (e.g., programs, projects), as a 
part of the budget evaluation activities described above, are to 
be presented to the Board for action including all projected 
impacts on related policies (e.g., spending, cash management) 
and other considerations (e.g., funding source). 

 

Attachment B illustrates the red-lined addition to the existing policy and other non-
substantive, formatting edits, for conformity and consistency, and Attachment A is the 
clean, amended (if approved) version.  
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V. Funding Source

Not applicable, no dedicated funding needed to amend the EPM for budget management 
policy(ies).  Budgetary implications of the application of proposed policies is intended to 
support budget realignments, reserves, designations. 

VI. Recommended Action

Approve the addition of item 3.45.g. to section 3045 Budget Management of the 
Executive Policy Manual as follows (and at Attachment A in its entirety): 

3.45.g.  Multi-Year, Carryover.  Multi-year budgets and/or carryover 
budget provisions (e.g., programs, projects), as a part of the budget 
evaluation activities described above, are to be presented to the Board for 
action including all projected impacts on related policies (e.g., spending, 
cash management) and other considerations (e.g., funding source). 

 
VI. Timeframe 

The new budget management policy, as updated (Attachment A), becomes effective upon 
the second reading (and approval) by the Board of Trustees and is intended to be fully 
incorporated and applied immediately thereafter (the second reading). 
 

VII. Reference Documents

The following documents are provided as references for this action item and future 
budget management policy actions: 

A. Action Item RM #22-07:  Core Personnel, Non-Core Budget Adjustments for 2020-
2021 (FY21), 2021-2022 (FY22) and 2022-2023 (FY23), April 12, 2022; 

B. Action Item RM #22-05:  
Non-Core Operating 

Budget for the Fiscal Biennium Periods 2021-2022 (FY 22) and 2022-2023 (FY 23) 

C. Action Item RM #21-05:  Amendment to Executive Policy Manual Section, Budget 
Management Policy, April 20, 2021; 

D. Action Item RM #19-16:  Action Regarding a Fiscal Stabilization Policy including 
Withdrawal Guidelines and the related Elimination of the Fiscal Reserve 
Withdrawal Guidelines contained within the Native Hawaiian Trust Fund Spending 
Policy, September 4, 2019  

E. Action Item RM #18-
Policy Manual related to budget preparation, format and reporting requirements, 
September 26, 2018
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VIII. Attachments 

A. Executive Policy Manual, Section 3045 – Budget Management Policy – Clean, 
Amended 

B. Executive Policy Manual, Section 3045 – Budget Management Policy – Proposed 
Addition – Redlined 

C. Executive Policy Manual, Section 3045 – Budget Management Policy – AS IS
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3045 BUDGET MANAGEMENT POLICY 

The budget management policy builds on Section 3040 Planning, Programming, Budget (PPB) 
which general describes the biennium budget construction process, including sufficient detail 
planning,  
implementation plan, priorities, results, programs and operations.  
business model, budget construction time horizon and activities, work plans, etc. are important to 
be able to budget effectively. In addition, the budget should be able to be shared in multiple 
ways—core/non-core, programmatic, strategy, overhead, personnel, non-personnel; and to 
multiple audiences (e.g., Board, Administration, management, legislators, beneficiaries, 
regulatory agencies). 

3.45.a. Budget Management. Budget management and monitoring activities should 
consider a breadth of activities from observations, site operations and activities, payroll, 
purchase requisitions, purchase orders, disbursements and contracts. Each activity has 
related policies, processes and procedures. Observations, experiences, operations should be 
supplemented with periodic (e.g., weekly, monthly) reports and distributed to executives, 
directors and managers to monitor and manage---strategic and tactical activities, purchase 
requisitions (representing commitments), purchase orders and contracts (representing 
encumbrances), budget variance (representing actual disbursements + commitments + 
encumbrances compared to budgets for the program, object code, contract). 

3.45.b. Budget Evaluation. With the budget monitoring and management reports 
provided, budget evaluation activities are  intended for budget management and evaluation 
activities to go hand in hand. Evaluation activities asks questions such as: What is the 
dollar and percentage variance of each program? It is not enough to review  the computed 
difference, but to also ask “Why?”; is it a temporary or permanent difference? Should 
there be an adjustment to the process to spend or the actual spend itself. 

3.45.c. Budget Realignment.  As the biennium budget is prepared and authorized only 
once every two years, in accordance with the State’s biennium, it may be necessary to 
update and make adjustments to the  budget for various changes that may have occurred 
since the budget was approved. Significant changes to the budget are made through budget 
realignments. A budget realignment is essentially a reforecasting of the total budget. 
Budget realignments are prepared by the CEO through the CFO and presented to the BOT 
for approval. 

3.45.d. Budget Adjustment.  Changes to the biennium budget that are not comprehensive 
enough to require realignment        are to be handled through budget adjustments. Management 
Administration is delegated the authority to approve budget adjustments that fall within the 
lesser of $100,000 or 5% between each program. Budget adjustments in and out of grant 
and sponsorships appropriations are prohibited. 
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3.45.d.1. Quarterly Report.  A quarterly report of budget adjustments 
made pursuant to 3.45.d shall be regularly submitted to the BOT. Each 
report shall identify the expenditure category from which the funds 
were transferred, the total amount of funds transferred, the expenditure 
category that received the transferred funds, the total amount of budget 
adjustments made for each quarter and a justification that briefly 
explains the necessity of the adjustments. 

3.45.e. Annual Report.  An annual report of budget adjustments made pursuant 
to section 3.5.f. shall be submitted to the Board of Trustees no later than 60 days 
after the closing of each fiscal year. The Budget Adjustment Report shall 
identify the program from which funds were transferred, the total amount of 
funds transferred, the program that received the transferred funds, the total 
adjustments made for the fiscal year, and a justification that briefly explains the 
necessity of the adjustments. 

3.45.f.  Variance Report. OHA shall establish a budgetary monitoring process which 
ensures intra-office and program fiscal accountability. No later than 120 days after the 
closing of a fiscal year, the Administration shall submit to the Board of Trustees in an 
agenized meeting a Variance Report on program performance for the last completed 
fiscal year. In format, the Variance Report shall follow the same format as the
Biennium Budget. The Variance Report shall include: 

i. a comparison of the budgeted expenditures and actual expenditures for 
the last completed fiscal year; 

ii. a comparison of the program size anticipated, and the size realized in 
the last completed fiscal year; 

iii. a comparison of the level of effectiveness anticipated and the level 
attained in the last completed fiscal year; and 

iv. a narrative explanation summarizing the major reasons for the 
differences in the comparisons made for the last completed fiscal year. 

3.45.g.  Multi-Year, Carryover.  Multi-year budgets and/or carryover 
budget provisions (e.g., programs, projects), as a part of the budget evaluation 
activities described above, are to be presented to the Board for action 
including all projected impacts on related policies (e.g., spending, cash 
management) and other considerations (e.g., funding source). 
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3045 BUDGET MANAGEMENT POLICY 

The budget management policy builds on Section 3040 Planning, Programming, Budget (PPB) 
which general describes the biennium budget construction process, including sufficient detail 
planning, programming and financing to support OHA s Strategic Plan, tactical and 
implementation plan, priorities, results, programs and operations. Understanding OHA s 
business model, budget construction time horizon and activities, work plans, etc. are important to 
be able to budget effectively. In addition, the budget should be able to be shared in multiple 
ways�core/non-core, programmatic, strategy, overhead, personnel, non-personnel; and to 
multiple audiences (e.g., Board, Administration, management, legislators, beneficiaries, 
regulatory agencies). 

3.45.a. Budget Management. Budget management and monitoring activities should 
consider a breadth of activities from observations, site operations and activities, payroll, 
purchase requisitions, purchase orders, disbursements and contracts. Each activity has 
related policies, processes and procedures. Observations, experiences, operations should be 
supplemented with periodic (e.g., weekly, monthly) reports and distributed to executives, 
directors and managers to monitor and manage---strategic and tactical activities, purchase 
requisitions (representing commitments), purchase orders and contracts (representing 
encumbrances), budget variance (representing actual disbursements + commitments + 
encumbrances compared to budgets for the program, object code, contract). 

3.45.b. Budget Evaluation. With the budget monitoring and management reports 
provided, budget evaluation activities as summarized in Figure 3 below, are is intended for 
budget management and evaluation activities to go hand in hand. Evaluation activities asks 
questions such as: What is the dollar and percentage variance of each program? It is not 
enough to review  the computed difference, but to also ask �Why?�; is it a temporary or 
permanent difference? Should there be an adjustment to the process to spend or the actual 
spend itself. 

3.45.c. Budget Realignment.  As the biennium budget is prepared and authorized only 
once every two years, in accordance with the State�s biennium, it may be necessary to 
update and make adjustments to the  budget for various changes that may have occurred 
since the budget was approved. Significant changes to the budget are made through budget 
realignments. A budget realignment is essentially a reforecasting of the total budget. 
Budget realignments are prepared by the CEO through the CFO and presented to the BOT 
for approval.

3.45.d. Budget Adjustment.  Changes to the biennium budget that are not comprehensive 
enough to require realignment        are to be handled through budget adjustments. Management 
Administration is delegated the authority to approve budget adjustments that fall within the 
lesser of $100,000 or 5% between each program. Budget adjustments in and out of grant 
and sponsorships appropriations are prohibited. 
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3.45.d.1. Quarterly Report.  A quarterly report of budget adjustments 
made pursuant to 3.45.d shall be regularly submitted to the BOT. Each 
report shall identify the expenditure category from which the funds 
were transferred, the total amount of funds transferred, the expenditure 
category that received the transferred funds, the total amount of budget 
adjustments made for each quarter and a justification that briefly 
explains the necessity of the adjustments. 

3.45.e. Annual Report.  An annual report of budget adjustments made pursuant 
to section 3.5.f. shall be submitted to the Board of Trustees no later than 60 days 
after the closing of each fiscal year. The Budget Adjustment Report shall 
identify the program from which funds were transferred, the total amount of 
funds transferred, the program that received the transferred funds, the total 
adjustments made for the fiscal year, and a justification that briefly explains the 
necessity of the adjustments. 

3.45.f.  Variance Report. OHA shall establish a budgetary monitoring process which 
ensures intra-office and program fiscal accountability. No later than 120 days after the 
closing of a fiscal year, the Administration shall submit to the Board of Trustees in an 
agenized meeting a Variance Report on program performance for the last completed 
fiscal year. In format, the Variance Report shall follow the same format as the 
Biennium Budget. The Variance Report shall include: 

i. a comparison of the budgeted expenditures and actual expenditures for 
the last completed fiscal year; 

ii. a comparison of the program size anticipated, and the size realized in 
the last completed fiscal year; 

iii. a comparison of the level of effectiveness anticipated and the level 
attained in the last completed fiscal year; and 

iv. a narrative explanation summarizing the major reasons for the 
differences in the comparisons made for the last completed fiscal year. 

3.45.g.  Multi-Year,  Carryover.  Multi-year budgets and/or carryover 
budget provisions (e.g., programs, projects), as a part of the budget evaluation 
activities described above, are to be presented to the Board for action 
including all projected impacts on related policies (e.g., spending, cash 
management) and other considerations (e.g., funding source). 

 

 

 



1 

Attachment C – Executive Policy Manual, Section 3045 – Budget Management Policy – AS IS 
Action Item RM #22-06: Budget Management Policy Updates re:  Carryover Provisions    

 

 

3045 BUDGET MANAGEMENT POLICY 

The budget management policy builds on Section 3040 Planning, Programming, Budget (PPB) 
which general describes the biennium budget construction process, including sufficient detail 
planning, programming and financing to support OHA s Strategic Plan, tactical and 
implementation plan, priorities, results, programs and operations. Understanding OHA s 
business model, budget construction time horizon and activities, work plans, etc. are important to 
be able to budget effectively. In addition, the budget should be able to be shared in multiple 
ways—core/non-core, programmatic, strategy, overhead, personnel, non-personnel; and to 
multiple audiences (e.g., Board, Administration, management, legislators, beneficiaries, 
regulatory agencies). 

3.45.a. Budget Management. Budget management and monitoring activities should 
consider a breadth of activities from observations, site operations and activities, payroll, 
purchase requisitions, purchase orders, disbursements and contracts. Each activity has 
related policies, processes and procedures. Observations, experiences, operations should be 
supplemented with periodic (e.g., weekly, monthly) reports and distributed to executives, 
directors and managers to monitor and manage---strategic and tactical activities, purchase 
requisitions (representing commitments), purchase orders and contracts (representing 
encumbrances), budget variance (representing actual disbursements + commitments + 
encumbrances compared to budgets for the program, object code, contract). 

3.45.b. Budget Evaluation. With the budget monitoring and management reports 
provided, budget evaluation activities as summarized in Figure 3 below, is intended for 
budget management and evaluation activities to go hand in hand. Evaluation activities asks 
questions such as: What is the dollar and percentage variance of each program? It is not 
enough to review the computed difference, but to also ask “Why?”; is it a temporary or 
permanent difference? Should there be an adjustment to the process to spend or the actual 
spend itself. 

3.45.c. As the biennium budget is prepared and authorized only once every two years, in 
accordance with the State’s biennium, it may be necessary to update and make adjustments 
to the budget for various changes that may have occurred since the budget was approved. 
Significant changes to the budget are made through budget realignments. A budget 
realignment is generally a reforecasting of the total budget. Budget realignments are 
prepared by the CEO through the CFO and presented to the BOT for approval. 

3.45.d. Changes to the biennium budget that are not comprehensive enough to require 
realignment are to be handled through budget adjustments. Management Administration is 
delegated the authority to approve budget adjustments that fall within the lesser of 
$100,000 or 5% between each program. Budget adjustments in and out of grant and 
sponsorships appropriations are prohibited. 
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3.45.d.1 A quarterly report of budget adjustments made pursuant to 
3.45.d shall be regularly submitted to the BOT. Each report shall identify 
the expenditure category from which the funds were transferred, the total 
amount of funds transferred, the expenditure category that received the
transferred funds, the total amount of budget adjustments made for each 
quarter and a justification that briefly explains the necessity of the 
adjustments. 

3.45.e. An annual report of budget adjustments made pursuant to section 3.5.f. 
shall be submitted to the Board of Trustees no later than 60 days after the 
closing of each fiscal year. The Budget Adjustment Report shall identify the 
program from which funds were transferred, the total amount of funds 
transferred, the program that received the transferred funds, the total 
adjustments made for the fiscal year, and a justification that briefly explains the 
necessity of the adjustments. 

3.45.f. OHA shall establish a budgetary monitoring process which ensures intra-
office and program fiscal accountability. No later than 120 days after the closing of a 
fiscal year, the Administration shall submit to the Board of Trustees in an agenized 
meeting a Variance Report on program performance for the last completed fiscal year. 
In format, the Variance Report shall follow the same format as the Biennium Budget. 
The Variance Report shall include: 

i. a comparison of the budgeted expenditures and actual expenditures for 
the last completed fiscal year; 

ii. a comparison of the program size anticipated, and the size realized in 
the last completed fiscal year; 

iii. a comparison of the level of effectiveness anticipated and the level 
attained in the last completed fiscal year; and 

iv. a narrative explanation summarizing the major reasons for the 
differences in the comparisons made for the last completed fiscal year. 
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I. PROPOSED ACTION

2023 -11.01
 $110 000 ):

Organization Name 
 Award Amount 

Recommendation 

 $

$ 000 

 
$20 000 

$

$1 0 

Total Recommendation (5) $110,000

-  
. 

II. Issue
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III.

A. Budget Authorization.  
2-23A -

s 2021-
2022 2) 2-2023

3
$ to K

.

-

. 

B. Grant.  K

-

-

-
.

Figure 1. Table 10c from AI RM#22-23A
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C. Grant - Solicitation OHA 23-11.01. 1

Table 1. Published Solicitation Information

Key Dates 

Orientation Recording Previously Posted Wednesday, March 15, 2023  

Grants Portal (Re) Opens 
(Phases 1, 2) Monday, April 24, 2023 

Deadline for LOI –
Phase 1 Submission Monday, May 15, 2023 

Application Closes @ 2:00 p.m. HST 
(Phase 2) Monday, May 22, 2023 

Application Review Period 
(Phase 3) May - June 2023 

Administration Recommendation, Board 
Action  
(Phase 3) 

May – June 2023 

Notification of Award, Non-Award 
(Phase 4) June 2023 

Contracting 
(Phase 5) July 2023 

D. Grant -FY22-FY23 Biennium Budget. 

3

$

 $

1 

Figure 2. Grant Program Phases

Page 4 of 41

Action Item RM #23-18: Approve the Awarding of Grants from Solicitation #23-
11.01, published April 20, 2023.



Action Item RM #23-18: Approve the Awarding of Grants from Solicitation #23-
11.01, published April 20, 2023. 

 
:    

Table 2.  

  

Funds available for FY 2023 $195,921 

Grant award recommendations $110,000 

Remaining FY23 K ko o Grant funds $85,921 

IV. Analysis

A. Overview. 

  

B. Cycle Statistics. 3 s 

Table 3. Cycle Statistics

Phase 1 – Letter of Intent

Started

32 

Phase 2 - Application

32 

 2 9 

Phase 3 – Evaluation

- 

2 
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C. Convenings and Awarding Recommendations.

a 

d)

d 

a) 

9) 
3) 

d 

s .

. 
a B. 

. 

Alternatives to Recommended Action
A.
B.
C.

VII. Certification

___________________________________ 

Date:  ______________________ 
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Action Item RM #23-18: Approve the Awarding of Grants from Solicitation #23-
11.01, published April 20, 2023. 

V. Recommended Action

 a
2023 $110 00 

):

Organization Name 
Award Amount 

Recommendation 

Going Home Hawaii $25,000 

Hawaiian Historical 
Society 

$25,000 

Homestead Community 
Development Corporation 

$20,000 

$25,000 

J. Walter Cameron Center $15,000 

Total Recommendation (5) $110,000 

-  
. 

VI. Attachments

A.

B. 3-11.01 20
2023
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Attachment A – Application Analysis

Solicitation #23-11.01 

Organization Name Service Type
Island 

Location(s) 
Strategic 
Direction

Applicant 
Request 
Amount 

External Grant Reviewer (2) 
Score, Average 

Award Amount 
Recommended 

Purpose Statement: The purpose of this support service is to pay for accounting (including bookkeeping, tax preparation and auditing services and an online QuickBooks 
subscription), which strengthens our organization by strengthening our financial management systems and enabling us to initiate our first audit. This support service will also pay 
for grant writing and online case management services, which helps ensure we have adequate resources for our organization and programs, and that we can document, track, and 
assess those we serve. 

Going Home Hawaii 

Audit, bookeeping, 
tax prep, grant 
writing, case 
management & HR 
services 

 
Audit, bookeeping, tax prep, grant 
writing, case management, 
Quickbooks

Health $ 25,000 
94, 98, 94 

Average = 95 
 $ 25,000 

Board: Lester Estrella, Denise Pacheco, Dr. James Mahealani Miller, Lilinoe Kauahikaua, Dr. C. Kimo Alameida, Dr. Marilyn Brown 
Executive Team: Lester Estrella (Chief Executive Officer), Dr. Kimi Pacheco (Director of Operations), Michelle Manalo (Director of Finance) 

Organization Name Service Type 
Island 

Location(s)
 

Strategic 
Direction

Applicant 
Request 
Amount

External Grant Reviewer (2) 
Score, Average

Award Amount 
Recommended 

Purpose Statement: The purpose of this support service is to offset contractual services and general 'back of house' expenses. The organization is foundationally committed to
advancing accessibility and visibility for our historical collections and responsibility to the humanities. We envision ourselves as caretakers and our mission–to preserve historical 
material, present public lectures, and publish scholarly research–guides our organization in fostering lifelong relationships with the Native Hawaiian community. 

Hawaiian Historical 
Society

Back Office 
Resources and 
Program 
Implementation/ 
Evaluation 

 

Financial Advisory, Accounting, 
Tax Prep, Liability Insurance, 
Program Implementation, Payroll 
Processing. 

Education, 
Health, 
Economic 
Stability 

$ 25,000 
87, 100, 92 

Average = 93 
 $ 25,000 

Board: Hailama Farden, Kau'i Sai-Dudoit, Kawika Malama, Stacy Naipo, Leah Caldeira, Julian K. Ako, Nanea Armstrong-Wassel, Allen Hanaike, J. Uluwehi Hopkins, 
Noelle Kahanu, Robbie Ann Kane, Edward Lapsley, Watters O. Martin Jr., Charles Naumu, Puakea Nogelmeier, Ph.D. 
Executive Team: Cynthia Engle (Executive Director)  
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Attachment A – Application Analysis

Organization Name Service Type
Island 

Location(s)
Strategic 
Direction

Applicant 
Request 
Amount 

External Grant Reviewer (2) 
Score, Average

Award Amount 
Recommended 

Purpose Statement: The purpose of this support service is to strengthen the organization’s capacity to market its programs, products, and services, through the development of 
marketing materials. 

Homestead 
Community 
Development 
Corporation

Graphic Design and 
Marketing Support 

Kaua’i 

Produce Professional Marketing 
materials, i.e. Annual reports, 
Project Profile packets for 
funders, partners, stakeholders 
and beneficiaries. 

Housing, 
Economic 
Stability 

$ 25,000 
90, 98, 85 

Average = 91 
 $ 20,000 

Board: Iwalani McBrayer, Maile Luuwai, Liberta Albao, Daniel Ornellas, Kammy Purdy 
Executive Team: Kipukai Kualii (Chief Executive Director), Kara Chow (Deputy Director, Corporate Division), Jordyn Danner (Deputy Director, Housing and Capacity Division) 

Organization Name Service Type 
Island 

Location(s)
 

Strategic 
Direction

Applicant 
Request 
Amount 

External Grant Reviewer (2) 
Score, Average

Award Amount 
Recommended 

Purpose Statement: The purpose of this support service is to pay for part of outsourced third-party fiscal support from Poukihi, that will strengthn the organization and directly 
 

Inc.
Kahena Maui, 

Financial Managerment Services, 
Audit,, Policy and Procedure 
creation & enhancement. 

Education $ 25,000 
92, 91, 88 

Average = 90 
$ 25,000 

Board: Kauanoe Kaman ,
Executive Team:  (Chief Executive Officer), K. Sean Kekina (Chief Operating Officer) 
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Attachment A – Application Analysis

Organization Name Service Type 
Island 

Location(s) 
 

Strategic 
Direction

Applicant 
Request 
Amount

External Grant Reviewer (2) 
Score, Average 

Award Amount 
Recommended 

Purpose Statement:  The purpose of this support service is to empower, amplify and serve the community through the organizations mission. Funding will provide services for 
audit, grant management and back-office support to the organization. 

J. Walter Cameron
Center Center

Maui 
Annual Audit, Grant 
Management, Accounting, and 
back-office support. 

Education, 
Economic 
Stability, 
Health, 
Housing 

$ 25,000 
72, 94, 93 

Average = 86
 $ 15,000 

Board: Georgianne Brown, Royce Fukuroku, Hideo Kawahara, Anthony Krieg, Mike Silva, Sharon Sodetani, Joyce Tamori, Denise Thayer, Jeffrey Ueoka, Lianne Yoshida 
Executive Team: Cesar Gaxiola (Executive Director) 
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Grant Solicitation No. OHA 23-11.01 

K ko‘o Grant Program 

Updated:  April 19, 2023 

The new K ko‘o Grant Program will have an initial solicitation to provide broader community 
organizational support for a period of one year from grant agreement execution.  The high-level process 
timeline below is for planning purposes.  

Grants Portal (Re) Opens: Application Deadline (and 
Portal Closes):

Projected Award 
Notification: 

Monday, April 24, 2023 Monday, May 22, 2023        
(2:00 p.m. HST)

June 2023 

For assistance with this grant solicitation, please email: 

grantsinfo@oha.org 

For technical assistance with the Grants Portal, please email: 

grantsadmin@oha.org 
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SOLICITATION ORGANIZATION

Each applicant is advised to read all sections of this solicitation.  The solicitation is organized into 
seven sections:

Section I. Grants Program, Timetable & Orientation 
Section II. K Grant Program Overview
Section III. Applicant Eligibility 
Section IV. Application Instructions 
Section V. Evaluation, Eligibility & Application 
Section VI. Review & Recommendation 
Section VII. Attachments 

INTENTIONALLY LEFT BLANK 
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SECTION I. GRANTS PROGRAM, TIMETABLE & ORIENTATION

A. Grants Program

The Grants Program is responsible for overseeing the Office of Hawaiian Affairs’ (OHA) granting
process, including sponsorships, solicitation development, application facilitation, award
recommendation, Grant Agreement execution, and monitoring grantee performance. The entire
lifecycle of the granting process is conducted on OHA’s online Grant system, Grants Portal. To
access this system, visit the grants website: www.oha.org/grants

Contact information for Grants is: 
Grants Program

Office of Hawaiian Affairs
560 North Nimitz Highway, Suite 200 

Honolulu, Hawa  

Figure 1. Grants Program Phases 

B. Solicitation(s) Timetable

The timetable of activities, by cycle, represents OHA’s estimated schedule and is provided for
planning purposes only.  OHA Grants Program reserves the right to cancel any activity or revise
the timetable if needed.

Table 1. Key Dates Updated 

Activity Key Dates 

1. Orientation Recording Previously
Posted

Wednesday, March 15, 2023 

2. Grants Portal (Re) Opens
(Phases 1, 2)

Monday, April 24, 2023 

3. Deadline for LOI - Phase 1
Submission

Monday, May 15, 2023  

4. Application Closes @ 2:00 p.m.
HST (Phase 2)

Monday, May 22, 2023  

Phase 1:
Eligibility

Phase 2: 
Application

Phase 3:  
Evaluation

Phase 4: 
Recommendation

Phase 5:  
Contracting

Page 13 of 41

Action Item RM #23-18: Approve the Awarding of Grants from Solicitation #23-
11.01, published April 20, 2023. 



Activity Key Dates 

5. Application Review Period
(Phase 3)

May - June 2023 

6. Administration Recommendation,
Board Action (Phase 3)

May - June 2023 

7. Notification of Award, Non-
Award (Phase 4)

June 2023 

8. Contracting (Phase 5) July 2023 

C. Solicitation Orientation

The solicitation orientation is optional but recommended for applicants and will cover all
components of this solicitation.  The orientation session and related PowerPoint and
recording will be posted on the OHA Grants Website at www.oha.org/grants.  Updates to the
orientation information will be made as needed.

INTENTIONALLY LEFT BLANK
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SECTION II. K  GRANT PROGRAM OVERVIEW 

A. K  Grant Program Purpose

This new classification of grants, which was identified as a need by the community and
provides for programmatic or organizational k ko o or support in the form of services for the
applicant Native Hawaiian organizations.  The purpose of a k ko o grant is to strengthen
community organizations’ grant applications, and post award monitoring and reporting, not
just for OHA but for other county, state, federal and community resourcing.  This grant is
intended to broaden and strengthen Native Hawaiian community organizational capacity
enabling the organization to seek additional resourcing beyond OHA.

Such support services may include, but not be limited to:   grant writers; resource navigators;
program implementation supports; program evaluation support; resources to establish and
“stand-up” new organizations; resources to  strengthen existing community based
organizations (e.g., timely filing of reports); paying for financial audits, accountants and
accounting services; funding “back office” resources; human resources; payroll processing
fees (not the actual payroll or related tax amounts); credit card processing fees;
organizational and financial reporting and other back-office functions; business insurance; or
Form 990 preparation.

1. Target Population to be Served

The target population for this grant are Native Hawaiian organizations based in Hawaii,
servicing Native Hawaiian individuals, organizations, families and/or communities, in the
State of Hawai i.

2. Geographic Provision of Service

The support service can be based on any of the islands of   Maui,
 and , however the “client” must be a Native Hawaiian organization.

3. Scope of Eligible Support Services

a. Eligible Services

Refer to the K Grant Program Purpose section above.

b. Ineligible Costs and/or Support Services

In general, the following type of costs, including the related services associated with,
are ineligible for the  program and will not be considered, in no
particular order of ineligibility:

Salaries, wages, payroll related taxes and/or benefits of applicant organization
employee(s);
Services that are denominated in any other currency than U.S. $ dollars (e.g.,
crypto, euro, yen, yuan, won);
Legal, court or other related costs or fees (e.g., bail, bond fees, judgements, fines,
interest on unpaid costs);
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Debt or debt service-related costs (e.g., financing costs, interest, points, loan
payment, line of credit repayment);
Fundraiser or fundraising costs;
Construction or permitting fees;
Services that are not compliant with federal, state, or county laws;
Services that are rendered out of or by an organization that is based out of the
state of Hawai i;
Promoter, manager or other entertainment related services;
Administrative costs related to role as an OHA contractor;
Sponsorships of individuals or teams;
Travel agent or other related costs associated with travel;
Purchase of raw or improved land or buildings;
Purchase of motorized vehicles which includes boats;
Out-of-state travel;
Purchase of alcohol, food, tents, chairs, tables, speakers;
Entertainment or gratuities;
Indirect costs;
Lei, makana (gifts), ho’okupu (offerings) or similar cost purposes; and/or
Face painting, bouncy houses, prizes/awards or other games of chance.

B. COVID Safety Measures Required

For this solicitation the K  Grant Program is working to be flexible and supports 
organizational work sites in which the proposed services will be provided and that are 
compliant with government (e.g., federal, state, county) related gathering limitations in 
response to the COVID-19 pandemic.  All applicants are required to provide information 
explaining the safety measures that will be in place to protect all grant-related participants 
(e.g., program participants, contractors, employees, community members) from the virus.  

C. Compensation & Method of Payment

1. Automated Clearing House (ACH) Payments
If awarded, grant payments to the Grantee shall be completed via automatic ACH payments.
Grantee will be required to complete OHA’s ACH setup process to receive payments via
direct deposit.

2. Compensation
An initial payment of 25% of the awarded amount shall be made upon execution of the grant
agreement and the submission of the Grantee’s W-9 form, the initial invoice form, ACH direct
deposit form, current Certificate of Liability Insurance, and Grantee press release announcing
the award.
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All initial payments will be made based upon the following table: 

Table 2. Tiered Initial Payment 

TIERED INITIAL PAYMENT 

Grant Amount Initial Payment %
Up to $ 199,999 25%
$ 200,000 to $ 299,999 20% 
$ 300,000 to $ 399,999 15%
>= $ 400,000 10%

Subsequent payments shall be made to the applicant in quarterly disbursements, upon 
submission of invoices or other payment documentation by the applicant, and approval by OHA, 
based on the disbursement plan contained in the grant agreement.  OHA shall retain up to ten 
percent (10%) of the total amount awarded for a final payment and report.   

Note:  Due to the projected award amount (up to $25,000) and the one-year nature of the grant 
agreement, it is possible to disburse the grant in a minimum of three tranches:  1) 25% after 
grant agreement execution; 2) 65% after the first quarter with appropriate documentation; and 
3) 10% upon receipt of close out report.

3. Method of Payment
The method of payment will be cost reimbursement. The cost reimbursement will provide for
payment of allowable incurred costs, to the extent prescribed in the grant agreement.

INTENTIONALLY LEFT BLANK 
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SECTION III. APPLICANT ELIGIBILITY

A. Eligibility Requirement

(HRS)
Chapter 10-17, as well as other applicable state laws.  All prospective applicants should
familiarize themselves with the requirements of HRS section 10-17.  To be eligible to apply,
an applicant shall:

Be a nonprofit community-based organization determined to be exempt from federal income
taxation by the Internal Revenue Service;

Certify that the governing board members have no material conflict of interest and serve
without compensation;

Have a Hawai‘i Compliance Express Certificate of Vendor Compliance issued by the State of
Hawai‘i that is “Compliant” within three (3) months of the application deadline;

Certify that bylaws or policies exist that describe how business is conducted and policies
relating to nepotism and management of potential conflict of interest situations;

Demonstrate to OHA that they are in good standing and compliance with all laws governing

Provide services to Native Hawaiians and/or Native Hawaiian community(ies) in the State of

Be considered in good standing with OHA if previously awarded an OHA grant contract;

Certify that the applicant has licenses, permits, and accreditations, and meet all standards
required by applicable federal, state, and county laws, ordinances, codes, and rules to provide
services.  The applicant shall also be in good standing with required licensing bodies, and
compliance with professional standards and requirements;

Certify that the authorized signatory (e.g., Executive Director, CEO) has the legal power
delegated by an organization’s authoritative body (such as the Board of Directors) to sign and
submit the OHA grant application;

Certify that if awarded this grant, the applicant, now grantee, will develop and implement a
COVID-19 Preparedness & Response Plan (Plan). The purpose of the Plan is to minimize or
eliminate exposure to SARS-CoV-2 for all grant-related participants (e.g., program participants,
contractors, employees, community members). The Plan must provide general safeguards for
program location(s) as well as federal, , and applicable county mandates where
the grant program(s) and/or service(s) are located and implemented. The applicant agrees to
incorporate such safeguards and mandates into its implemented Plan. As the COVID-19
situation evolves, the applicant agrees that it will periodically update the Plan to conform to
federal, state, and applicable county mandates. The Plan must be made immediately available to
OHA upon request; and

Agree to indemnify and hold OHA and the State of Hawai‘i harmless for activities undertaken
with grant funding, if awarded.
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B. Application Deadline

Refer to the deadlines in the table above.

The Grant Portal deadline is preset and will not allow you to submit after the deadline.
Submission of an application in hard copy, by fax, or by email shall be rejected.  There are no
exceptions to this requirement.  Upon submittal of the application, applicants will receive an
automatic acknowledgement of receipt via email.

C. Multiple Applications, Multiple Deadlines

Only one (1) application may be submitted by an organization, per solicitation cycle, with priority
in each cycle, for applicants, services, and locations, that have not been previously awarded.

D. Confidential Information

Solicitation applications shall be open to public inspection after Grantee selections and notice of
awards, subject to the Uniform Information Practices Act (UIPA).  If an applicant believes any
portion of an application contains information that should be withheld as confidential, such
information shall be marked in the application and include justification to support confidentiality.

E. Funding

a. Funding Restrictions

The maximum amount to be requested is $25,000. An application that requests more than the
maximum funding amount will be deemed ineligible.  Strictly limit the funding request to a
minimum required budget for the service, program or support activities proposed.

b. Availability of Funds

The grant award is subject to approval by OHA’s Board of Trustees and subject to the
availability of funding.

INTENTIONALLY LEFT BLANK 

Page 19 of 41

Action Item RM #23-18: Approve the Awarding of Grants from Solicitation #23-
11.01, published April 20, 2023. 



SECTION IV. APPLICATION INSTRUCTIONS

A. How to Apply

Step 1 Log in: Create an account in the online application system, Grants Portal,
www.oha.org/grants – “Link to Grants Portal”.  If you are unsure if your organization has an
account in Grants Portal, please email grantsadmin@oha.org.  If your organization already has an
account, log in.  If you forgot your password, click the link on the login page titled, “Forgot
Password”.

Step 2: Eligibility Requirements (Letter of Interest – LOI) phase 1: Submit your LOI through
Grants Portal. This phase is where we determine if the applicant is eligible to apply for the grant.
Once the LOI is approved, the applicant will receive an email notifying the receiver that the
application is available to begin completing.  If the applicant receives an email notification that it
did not meet the eligibility requirements, the applicant can resubmit the LOI with the corrected
information one additional time.  Email notification of eligibility status shall be sent within 72
hours of document submission and shall be sent Monday – Friday during OHA business hours
(not including holidays), 7:45 a.m. to 4:30 p.m.

Step 3: Application, phase 2:  You will not be granted access to the full application until your LOI
is submitted and approved in phase 1.  Once approved, you may begin completing the application.

B. Grants Portal Tips

Online grant applications must be submitted by the deadline of Hawai i Standard Time (HST).
If you miss the deadline the system will not allow you to hit the submit button.

A response is required for each item.  If the item does not apply to your proposal or if no
information is available, answer “not applicable” or “N/A”.  Do not leave any items blank.
Failure to answer any of the items will restrict your ability to submit.

Required forms or supporting documents must be uploaded to each relevant section of the
application.  Uploads have size limits. To ensure enough space for all uploads it is
recommended to use black/white, compressed, low resolution, text quality documents.

If you have more than one document to upload to one upload field, combine documents by
scanning or merging them into one.

Application questions have character limits.  Character count includes all letters, numbers,
symbols, blank spaces, and diacritical marks.

Grants Portal accepts diacritical marks, please utilize where appropriate.

It is advised that the applicant review the online application for accuracy and completeness
before submitting it.

Login: Does your nonprofit 
organization have an account in 
the Grants Portal?  If yes, login.  

If no, create one.

Eligibility: Complete the LOI 
section first.  Await approval by 

Grants Officer via email

Application: Once approved, 
begin completing the 

application and submit when 
done.
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Whitelist emails from administrator@grantinterface.com, all Grants Portal emails come from
this address.

As you work on this application, you can save a draft and come back to finish your work at
any time. To do so, click "Save" at the bottom right-hand side of the form.  When you return,
you will see your draft application on your dashboard. Click "Edit Application" to return to
your draft.

If you are logged in for a few hours and have left the page idle, you will be logged out (a
warning will appear first).

You can’t access the same Grants Portal account from a different computer or browser.

If you come across a file upload error, refresh your screen.

Character Counts, we have set all questions at the maximum limit to provide you as much
flexibility in your answers as possible. Please note, we are not looking for 10,000-character
responses. 10,000 characters = 1,600 words or 3.5 pages single-spaced.

You can collaborate on your application using the blue “Collaborate” button in the upper
right-hand corner.

INTENTIONALLY LEFT BLANK 
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SECTION V. EVALUATION, ELIGIBILITY, & APPLICATION

A. Evaluation – Scoring Breakdown

Each applicant may be awarded up to 100 points.  The points will be distributed as follows:

Scoring System

1. Basic
Information & 

Purpose 

2. Background,
Capacity,

Experience & Need 
3. Service Need & Benefit

0 Points 15 Points 30 Points 
A. Basic

Information & 
Purpose 

B. Background, Capacity &
Need 

C1. Service Description 
C2. Outreach & 
Collaboration 

Total Points 0 15 20 10
Exceeds Expectation 0 13 to 15 18 to 20 9 to 10
Meets Expectation 0 10 to 12 15 to 17 7 to 8 

Good 0 7 to 9 11 to 14 5 to 6 

Fair 0 4 to 6 6 to 10 3 to 4 

Poor 0 1 to 3 1 to 5 1 to 2 
Not Acceptable 0 0 0 0

Scoring System

4. Service
Contract Mgmt & 

Evaluation 

5. Strategic Plan
Alignment

6. Support Service
Budget 

25 Points 20 Points 10 Points 
D. Contract

Management
E1. Strategic 
Foundations

E2. Strategic 
Directions

F. Financial
Capacity

Total Points 25 10 10 10 
Exceeds

Expectation
21 to 25 

9 to 10 9 to 10 9 to 10 

Meets 
Expectation

15 to 20 
7 to 8 7 to 8 7 to 8 

Good 10 to 14 5 to 6 5 to 6 5 to 6 
Fair 5 to 9 3 to 4 3 to 4 3 to 4 
Poor 1 to 4 1 to 2 1 to 2 1 to 2 

Not Acceptable 0 0 0 0 

B. Evaluation Breakdown

Exceeds Expectation 
All application requirements are met, and several are exceeded, application response clearly and 

effectively articulates support and or service need and is an exemplar 

Meets Expectation 
All application requirements are met and application response clearly articulates support and or service 

need 

Good 
Several (but not all)  application requirements are met and/or application response reasonably articulates 

support and or service need  
Fair A few application requirements are met and/or application response  somewhat articulates event

Poor 
Most (but not all) application requirements are not met and/or application response poorly articulates 

support and or service need 
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C. Eligibility Requirement Questions – Phase 1

The applicant shall provide information and upload the required documents to meet the
solicitation minimum eligibility requirements to gain full access to the application.

Basic Information (0 Total Points)

1. Organization Name – The applicant shall provide its nonprofit organization name. If your
organization name has an ‘okina or kahak , please use it.

2. Service Type – Service Description - The applicant shall provide the name of and/or
describe the service type or nature of the service (i.e., accounting, auditing, grant writing,
human resources, payroll, program evaluation)

3. Organization Headquarter Location – The applicant shall indicate the island location of the
organization’s headquarters, Choose one   Island, Maui,   or

.

4. Amount Requested – The applicant shall indicate the funding amount being requested from
OHA for the proposed support service. The maximum amount requested is $25,000 (No
minimum) with the expectation to expend over one year from grant agreement execution.

5. Authorized Signatory – Legal and Financial Agreements – The applicant shall identify
individuals who have signing authority over legal agreements and reporting (Final Report and
Grantee Agreement) for the organization.

Use the following format: List the first name, last name, and title.

6. Litigation – The applicant shall disclose any pending litigation to which they are a party,
including disclosure of any outstanding judgment.  If none, indicate with N/A.

Governing Board and Executive Team – The applicant shall list the organization’s
governing board and executive team.

Use the following format: List the first name, last name, and title.

Licenses or Permits – Provide a list of applicable licenses or permits required for the services
and the applicant’s status in applying for each license or permit, if applicable.

If not applicable, indicate with N/A.

9. Native Hawaiian Serving Organization – The applicant shall select yes or no self-declaring
if their organization serves majority Native Hawaiian clients and or participants.

10. COVID-19 Preparedness and Response Plan – The applicant shall certify that if awarded
this grant, the applicant, now grantee, will develop and implement a COVID-19 Preparedness
& Response Plan (Plan) that is in compliance with the federal, state and applicable county
mandates that are in place during the grant period. The purpose of the Plan is to minimize or
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eliminate exposure to SARS-CoV-2 (commonly referred to as COVID-19) for all grant-
related participants (e.g., project participants, contractors, employees, community members). 
The Plan must provide general safeguards for program/project location(s) as well as federal, 

implemented. The applicant agrees to incorporate such safeguards and mandates into its 
implemented Plan. As the COVID-19 situation evolves, the applicant agrees that it will, in a 
timely fashion, update the Plan to conform to federal, state, and applicable county mandates. 
The Plan must be made immediately available to OHA upon request.

      Eligibility Documents to Upload (0 Total Points) 

The applicant is required to upload the following documents: 

1. IRS Letter of Determination – The applicant must have IRS tax-exempt nonprofit status and
be registered to do business in the State of Hawai‘i. The applicant shall upload the
organization’s IRS Letter of Determination verifying tax-exempt nonprofit status.
See Attachment A for Sample IRS Letter of Determination.

2. Certificate of Vendor Compliance (CVC) – The applicant shall upload the Certificate of
Vendor Compliance issued by the State of Hawai‘i.  To obtain this document, applicants must
register with Hawai’i Compliance Express online at http://vendors.ehawaii.gov. Applicants
must be registered and compliant with Hawai‘i Compliance Express (HCE).  We do not
accept your DCCA.  See Attachment B for Sample HCE Certificate of Vendor Compliance.

3. Application Authorization Form – The applicant shall upload the Application Authorization
Form.  This form needs to be completed and signed by the organization’s authorized
signatory. The authorized signatory has the legal power delegated by the applicant
organization’s authoritative body (such as the Board of Directors) to sign and submit the OHA
Grant Application.  See Attachment C for Sample Application Authorization Form.

4. Board Governance Certification Form – The applicant shall upload the Board Governance
Certification Form.  The organization’s Board Chair or other designated representative of the
organization’s Board must sign this form. The certification verifies that Board members are
not compensated, and that the organization has bylaws and/or policies that govern how
business is conducted which includes conflicts of interest and nepotism policies.
See Attachment D for Sample Board Governance Certification Form.

D. Application Questions – Phase 2

1. Purpose Statement (0 Total Points)

       The applicant shall provide a short statement that describes the proposed support service needed.  
The statement should include the support service needed and the impact on the applicant 
organization.   

Use the following format: “The purpose of this support service is to pay for X which strengthens 
my organization (or which not only strengthens my organization, but X others) 
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2. Background, Capacity, Experience & Need (15 Total Points)

       Give the evaluators a sense of organizational capacity to utilize the support services grant 
effectively or the organizational capacity need for the support services grant.  The 
applicant shall clearly describe the: 

organization mission;
governing structure;
existing resources in place for the requested support services (i.e., accounting,
auditing, grant writing);
existing organizational capacity or need;

3. Service Need & Benefit (30 Total Points)

a. Service Description (20 Points)

The applicant shall describe the service (e.g., accounting) or activities surrounding service
(e.g., grant writing workshops for multiple entities) needs over the one-year period
including how the service will strengthen the applicant and additional Native Hawaiian
community-based organization(s).

b. Outreach & Collaboration (10 Points)

The applicant shall describe outreach efforts to other Native Hawaiian community-based
organizations, collaboration efforts.

Use the following format: 

Marketing/Promoting: The applicant shall describe the marketing/promoting plan that
encourages collaboration with other Native Hawaiian community-based organizations
for the service.
Collaboration: The applicant shall demonstrate their ability to collaborate with other
organization(s) in the implementation of the service and to show buy-in from other
agencies of the service opportunity
o The applicant shall specify how the collaborating organization(s) intends to support

the applicant’s service.

4. Service Contract Management & Evaluation (25 Total Points)

The applicant shall describe its service or contract management process to ensure the service
provider and related activities are managed appropriately (e.g., grant writer, accountant,
auditor, human resources provider) and service deliverables are met.

Use the following format: List the first name, last name and title of the identified individual
who will be managing and evaluating the services described.

INTENTIONALLY LEFT BLANK 
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5. Alignment with OHA’s 2020 - 2035 Strategic Plan Framework (20 Total Points)

The applicant shall demonstrate that the applicant Native Hawaiian organization as a whole
aligns with OHA’s 2020-2035 Strategic Plan Framework’s Strategic Foundations and Strategic
Directions.  No one foundation and direction are valued higher than another and the application
score will not increase based on your selection.

a. Strategic Foundations (10 Points)

The applicant shall demonstrate how the applicant organization’s mission or purpose is
aligned with one or more of OHA’s Strategic Foundations.

Use the following format: First, list the name of the foundation(s).  Second, demonstrate
how the applicant organization’s mission or purpose aligns with the selection.

OHA’s Strategic Foundations are as follows:

stewardship to preserve legacy lands and to responsibly develop economically viable 
lands.  

Mo omeheu

OHA aims to strengthen Native Hawaiian’s connection to culture by supporting

‘Ohana

OHA aims to promote healthy ‘ohana relationships by providing opportunities in
omeheu based activities and initiatives as well 

as opportunities to engage in the wellbeing of their communities via civic participation 
and leadership. 

b. Strategic Directions (10 Points)

The applicant shall demonstrate how the applicant organization’s mission or purpose
aligns with one or more of OHA’s Strategic Directions.

Use the following format: First, list the name of the direction(s).  Second, demonstrate
how the applicant organization’s mission or purpose aligns with the selection.

OHA’s Strategic Directions and accompanying strategies are as follows:

Educational Pathways

OHA’s Strategy 1 is to support development and use of educational resources for all
Hawaiian lifelong learners in schools, communities and 

OHA’s Strategy 2 is to support education through Hawaiian language medium and
focused Charter Schools.
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Health Outcomes

OHA’s Strategy 3 is to advance policies, programs and practices that strengthen
Hawaiian wellbeing, including physical, spiritual, mental, and emotional health.

OHA’s Strategy 4 is to advance policies, programs and practices that strengthen the
health of the 

Quality Housing

OHA’s Strategy 5 is to advance policies, programs and practices that strengthen
Hawaiian resource management knowledge and skills to meet the housing needs of
their 

OHA’s Strategy 6 is to support implementation of the Hawaiian Homes Commission

Economic Stability

OHA’s Strategy 7 
abilities to pursue multiple pathways toward economic stability.

OHA’s Strategy 8 is to cultivate economic development in and for Hawaiian
communities. 

6. Support Service Budget (10 Total Points)

a. Budget (5 Points)

The budget shall provide adequate information to justify those costs that are relevant to the
proposed service delivery. Justifications explain the appropriateness and relevance of project
costs and planned outcomes.

Budget columns include the following:

Budget Category:  See Attachment E for Budget Category Table
OHA Funds Requested:  Amount requested from OHA
Other Funds (if any)
Description and Justification:  See Attachment E for Budget Category Table

OHA reserves the right not to fund any budget expenses it deems inappropriate, 
unreasonable, or unallowable.  See Attachment H for Ineligible Costs and/or Support 
Services. Download the OHA budget form, once complete upload the completed document.  
Do not tamper with form.   
See Attachment F for Sample Completed Budget & Budget Justification Form.  
See Attachment G for Budget & Budget Justification Form.

b. Vendor Quotes (5 Points)
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The applicant shall upload a copy of all vendor quotes, invoices, and estimates for budget 
items listed under the “OHA Funds Requested” column.  Past service quotes/invoices and 
online screenshots/photos of cost are acceptable.  The upload shall demonstrate that the 
funds requested are accurate and justified based on 3rd party quotes, estimates, invoices, 
and/or work orders. 

. Supporting Documents – Optional Upload (0 Total Points)

The applicant may choose to include additional documents to support the “ask”, however,
OHA strongly encourages applicants to be judicious in selecting the type and number of items
to include in the application.

INTENTIONALLY LEFT BLANK 
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SECTION VI. REVIEW & RECOMMENDATION 

A. Evaluation – Phase 3

1. Rejection of Applications

OHA reserves the right to consider only those applications submitted by all requirements
outlined in this solicitation that comply with the service specifications.  An application
offering any other set of terms and conditions contradictory to those included in this
solicitation may be rejected without further notice.

2. Additional Materials and Documentation

Upon request from OHA, each applicant shall submit any additional materials and
documentation reasonably required by OHA in its review of the applications.  Once the
applicant submits their application and the deadline closes, OHA will not add any additional
information to the applicant’s submission.

3. Evaluation of Applications and Communication of Status

The evaluation of applications received in response to this Solicitation shall be conducted
comprehensively, consistently, fairly, and impartially.  An evaluation committee of designated
reviewers shall review and evaluate applications.  The evaluation committee may be
comprised of OHA employees and/or community representatives with experience in and
knowledge of program services. All eligible applications will be reviewed, evaluated and
subject to the recommendation of award. Aggregated scoring sheets for each applicant will
be published post award announcement and all evaluation decisions are final and not
appealable.   The status of all applications (e.g., received, eligible, evaluated, awarded, non-
awarded) will be posted to the OHA website.

B. Recommendation – Phase 4

1. Recommendation of Award

The recommendations of an award shall be presented to OHA’s Board of Trustees for
approval.  Email notification of award or non-award will be sent to applicants via the OHA’s
Grants Portal.

Aggregated scoring sheets for each applicant in the cycle will be published with non-awarded
applicants having the opportunity to strengthen and re-submit application in the next cycle.

C. Contracting – Phase 5

Applicants should read and be familiar with the Grant Agreement (see Section VII. 
Attachments) as shortening the time between award and contracting will enable the applicant, 
now grantee, to receive the award in accordance with the above-described process. 
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SECTION VII. ATTACHMENTS

A. Sample – IRS Letter of Determination
B. Sample – HCE Certificate of Vendor Compliance (CVC)
C. Sample – Application Authorization Form
D. Sample – Board Governance Certification Form
E. Budget Category Table
F. Sample – Completed Budget & Budget Justification Form
G. Budget & Budget Justification Form
H. Ineligible Costs and/or Support Services
I. Sample – OHA K  Grant Agreement

The attachments are samples only, the actual form is provided to you in the application via the Grants Portal. 

INTENTIONALLY LEFT BLANK 
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Attachment A – Sample IRS Letter of Determination 
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Attachment B – Sample HCE Certificate of Vendor Compliance (CVC)

Page 32 of 41

Action Item RM #23-18: Approve the Awarding of Grants from Solicitation #23-
11.01, published April 20, 2023. 



Attachment C – Sample Application Authorization Form
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Attachment D – Sample Board Governance Certification Form  
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Attachment E – Budget Category Table 

Personnel – Salaries & Wages & Other Costs 

      Description:  Salaries, wages and other costs of employees. 
Justification:  Provide computations, price quotes, narrative descriptions, and a justification for each 

      cost under this category.  

Contractual Services 

Description:  Costs of all contracts for professional services.
Justification:  Explain and justify why these services are being contracted.   

Insurance

Description:  Costs of insurance related to the organization 
Justification:  Provide computations, price quotes, narrative descriptions, and a justification for each 
cost under this category.  
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Attachment F – Sample Completed Budget & Budget Justification Form
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Attachment G – Budget & Budget Justification Form  
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Salaries, wages, payroll related taxes and/or benefits of applicant organization
employee(s);

Services that are denominated in any other currency than U.S. $ dollars (e.g., crypto,
euro, yen, yuan, won);

Legal, court or other related costs or fees (e.g., bail, bond fees, judgements, fines,
interest on unpaid costs);

Debt or debt service-related costs (e.g., financing costs, interest, points, loan
payment, line of credit repayment);

Fundraiser or fundraising costs;

Construction or permitting fees;

Services that are not compliant with federal, state, or county laws;

Services that are rendered out of or by an organization that is based out of the state of
Hawai i;

Promoter, manager or other entertainment related services;

Administrative costs related to role as an OHA contractor;

Sponsorships of individuals or teams;

Travel agent or other related costs associated with travel;

Purchase of raw or improved land or buildings;

Purchase of motorized vehicles which includes boats;

Out-of-state travel;

Purchase of alcohol, food, tents, chairs, tables, speakers;

Entertainment or gratuities;

Indirect costs;

Lei, makana (gifts), ho okupu (offerings) or similar cost purposes; and/or

Face painting, bouncy houses, prizes/awards or other games of chance.

Attachment H – Ineligible Costs and/or Support Services  

In general, the following type of costs, including the related services associated with are 
ineligible for the K Grant program and will not be considered, in no particular order of 
ineligibility: 
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Attachment I – OHA K  (Page 1 of 3) 
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Attachment I – OHA K  (Page 2 of 3)
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Attachment I – OHA K  (Page 3 of 3) 
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ACTION ITEM

BOARD OF TRUSTEES 
August 17, 2023

BOT #23-07

Action Item Issue: Approval of Emergency Disaster Relief to Address the Impacts of the 
2023 Maui Island Wildfires

Prepared by:  ____________________________________________________________
                                    Casey K. Brown    Date

Ka Pou Nui, Chief Operating Officer

Reviewed by:  ____________________________________________________________
                                    Ramona G. Hinck Date

Ka Pou Kihi Kanaloa Wai, Chief Financial Officer

Reviewed by:           ____________________________________________________________
Everett Ohta    Date

Reviewed by:  ____________________________________________________________
Colin Kippen Date
Ka Pouhana K , Interim Chief Executive Officer 
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Trustee Carmen Hulu Lindsey Date
Ke Kauhuhu o ke Kaupoku
Chairperson of the Board of Trustees
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I. Proposed Action 
 
Motion #1 
Approve the carryforward budget from Fiscal Year 2021-2022 (FY22) and Fiscal Year 
2022-2023 (FY23) unspent, uncommitted, unencumbered, and unaccrued funds in 
Appropriation Supplemental Trust Funds (930), Grants in Aid  Disaster Aid (56570) in 
the amount of $182,158 to Fiscal Year 2023-2024 (FY24) Grants in Aid  Disaster Aid 
(56570). 
 
Motion #2 
Approve and authorize the distribution of up to $332,158 in emergency disaster relief 
funds: 
 

A. To address the impacts of the August 2023 wildfires on Maui Island; 
 

B. Via a non-solicited, Board-directed 2023 Maui Island Wildfire Emergency 
Disaster Relief Grant  to the Hawai i Community Lending organization; 

 
C. For the distribution of financial resources to Native Hawaiian families 

impacted by the wildfires; 
 

D. From unallocated FY24 Grants Program (3800), Grants in Aid  Disaster Aid 
(56570). 

 

II. Issue 

Whether or not the Board of Trustees (BOT) should approve: 1. The carryforward budget 
from FY22 and FY23 Grants in Aid  Disaster Aid (56570) in the amount of $182,158 to 
FY24 Grants in Aid  Disaster Aid (56570) and 2. Authorize the distribution of up to 
$332,158 in emergency disaster relief funds to address the impact of the August 2023 
wildfires on Maui Island from unallocated FY24 Grants Program (3800), Grants in Aid  
Disaster Aid (56570) to the Hawai i Community Lending organization. 

 

III. Background and Context  

A. Discussion and Need Assessments.  
The firestorm that tore through the western shores of Maui on Tuesday, August 8, 
and Wednesday, August 9, 2023, forced the evacuation of more than 2,000 people, 
according to authorities. Clay Trauernicht, a tropical fire specialist at the University 
of Haw  
 
Lahaina, a town of roughly 12,000 people, is virtually destroyed, with at least 89 
confirmed dead, as of August 12, 2023, and many more missing. Over 1,700 
structures have been destroyed, including entire neighborhoods. There is currently 
no power and limited cell phone service in West Maui. The U.S. Census Bureau 
estimates that approximately 2,090 Native Hawaiians, across approximately 360 
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Native Hawaiian families, reside in this area.1 As of August 11, 2023, the 
Department of Hawaiian Home Lands has also reported that of the 104 lots in 
Leiali i, 2 were completely lost, 50 suffered fire damage, 50 suffered smoke 
damage, and 2 were vacant.  
 
The fire was propelled by strong winds causing the inferno to move so quick that 
some residents ran into the ocean to escape the smoke and flames. They were 
rescued by the U.S. Coast Guard, Maui County officials said. Others escaped by 
car, driving past flames in the shadow of the West Maui mountains. 
 

 to assist with the fire 
response, the White House said. The Coast Guard, the Navy and the Marines were 
supporting firefighting and rescue efforts, and the Department of Transportation 
was working with commercial airlines to evacuate tourists from the island. 
 
Wildfires in Hawai i are now burning through more than four times the number of 
acres than in previous decades, according to Professor Trauernicht, at the University 

. Experts attribute the surge in wildfires to the prevalence of nonnative 
grasses, which are especially common on Maui, and are more flammable than 
indigenous plants. This is coupled with extreme weather connected to climate 
change such as unusually hot and dry summers and shifts in rainfall patterns. 
 
 

IV. Emergency Disaster Relief Grant Recommendation  
A. Grant Purpose. 

The purpose of the recommended Board-directed 2023 Maui Island Wildfire 
Emergency Disaster Relief Grant is to fund a non-profit, community-based 
administrator to identify, coordinate, and disburse OHA funds to Native 
Hawaiians impacted by the August 2023 wildfires on Maui Island that devastated 
their communities. This grant is intended to:  

 
 Provide immediate and direct financial resources to Native Hawaiian families 

impacted by the 2023 Maui Island wildfires through an existing financial 
distribution mechanism; 

 Distribute financial resources to impacted Native Hawaiian families in 
amounts ranging from $2,000 to $5,000 per family, based on criteria that may 
include, but is not limited to: 

o Loss of life of family/ household member, 
o Loss or damage to residence, 
o Loss or damage to personal belongings, 
o Loss or decreased income, 
o Mental or physical health impacts. 
 

 
1 U.S. Census Bureau, 2015 American Community Survey 5-Year Estimates Detailed Tables, Total Population; 
Native Hawaiian and Alone or in any Combination. 
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 Create a low barrier process for Native Hawaiians to access OHA funding 
with maximum flexibility in eligibility and documentation requirements to 

, or lost access to, basic standard 
documentation, as a result of the wildfires;  

 Establish a system and process for OHA to continue to provide long term 
support to impacted Native Hawaiian families; 

 Form a partnership between OHA and a non-profit administrator of funds to 
include close collaboration with the OHA Board of Trustees and 
Administration staff on all intake and check distribution events, 
communications, and on as many outreach activities as possible. 

 mission and 2020-2035 Strategic Plan Framework; 
Strategy 7. Advance policies, programs and practices that str
abilities to pursue multiple pathways toward economic stability; Strategic 
Outcome 7.3. 
stable (financial, subsistence, other). 

 

B. Implementation Rational. Administration recommends the following 
implementation to best serve Native Hawaiians impacted by the 2023 Maui Island 
wildfires: 

 
1. Direct Financial Resources. Administration recommends that OHA 

provide immediate and direct financial resources to impacted Native 
Hawaiian families. OHA Beneficiary Services and Community 
Engagement units have completed preliminary needs assessments and 
based on community input have recommended a phased approach to 
OHA s role in the Maui Island wildfires relief efforts. Phase 1 was 
implemented immediately and includes continued assessment of 
community needs; communication and coordination with other Native 
Hawaiian serving organizations regarding emergency resources and 
donations; and office support. 
Revolving Loan Fund is currently reaching out to all existing 
borrowers who may have been impacted by the recent fires to 
determine eligibility for loan deferments of at least 6 months and up to 
12 months.  
 
However, because OHA is not currently in a position to act as a first 
responder, administration recommends that OHA prepare and 
implement Phase 2 as quickly as possible to provide the long-term and 
continuous support that will be needed by our impacted Native 
Hawaiian communities. Phase 2 includes providing direct financial 
resources as quickly and easily as possible. Providing direct financial 
resources will allow OHA to empower impacted Native Hawaiian 

e their own greatest needs and to support meeting 
those needs through OHA trust dollars.  
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Phase 2 additionally includes OHA available loan product 
for Native Hawaiians experiencing a loss as a result of the disaster. 
These families are now eligible for loans of up to $20,000 at 4% 
interest with up to 6 months of deferred payments. Loans may be used 
for home improvement, vehicle repair or replacement, or business 
stabilization. 

 
2. Non-Profit Administrator of Funds. Administration recommends 

that OHA utilize an existing and established, community-based non-
profit administrator of funds, as opposed to attempting to quickly 
develop an internal system of distribution. This recommendation is 
based on the devastating impact of the wildfires and the urgent 
community need to receive immediate support, as opposed to waiting 
for the time it will take for OHA to develop internal systems. The 
OHA Grant Program estimates that administrative costs for a non-
profit administrator of funds will be no more than 20% of the total 
grant budget, which would be less than the expenses to develop and 
implement an internal system of distribution on Maui Island. Utilizing 
an organization with long-established and fully functioning systems, 
policies, processes, procedures, and staffing will allow for the fastest 
delivery of funds to our impacted Native Hawaiian communities.  
 
Additionally, OHA currently employs one staff member based out of 
the Maui Island office. In order to distribute funds using internal 
resources only, many additional OHA staff members would have to be 
relocated to Maui Island for an extended period of time, which could 
lead to a greater strain on very limited lodging resources. Utilizing an 
organization with staff already on the ground on Maui Island, will 
allow OHA to deliver funds without creating a greater burden for the 
Maui community. 

 
3. Board Directed Grant. Administration recommends that OHA 

exercise our ability to award a grant via a non-solicited, Board-
directed process due to the emergent nature of needs of the Native 
Hawaiian community impacted by the 2023 Maui Island Wildfires. An 
OHA grant solicitation process would take an estimated 3 to 4 months 
to reach Board ratification. However, the OHA Grants Program has an 
established process and staff experienced in administering a board-
directed grant, such as the most recent Hawaiian Focused Charter 
School Grants (RM#23-03). This recommendation follows best 

, 
which suspends the state Procurement Code where compliance with 
the Code would negatively impact the selection of vendors necessary 
for emergency efforts. Utilizing a board directed grant, will allow 
OHA to adhere to HRS §10-17: Grants; conditions and qualifications 
and allow for the fastest delivery of funds to our impacted Native 
Hawaiian communities.  
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4. Funding Level. Administration recommends a grant funding level of 

$332,158. This amount reflects the budget currently unallocated within 
the Grants Program (3800), Grants in Aid  Disaster Aid (56570) from 
FY22, FY23 and FY24. Utilizing unallocated and available funds 
would allow for the fastest delivery of funds to our impacted Native 
Hawaiian communities. OHA administration also recommends that 
OHA continue to monitor the situation as additional disaster relief may 
be neccessary at which time OHA can execute a budget realignment to 
deploy more relief funds.  
 

5. Recommended organization. Administration recommends awarding 
a Board-directed grant to Hawai i Community Lending (HCL) to 
distribute financial resources to Native Hawaiian families impacted by 
the 2023 Maui Island Wildfires. HCL is a long standing, trusted 
partner of OHA and has worked hand in hand with OHA for 15 years 
to meet our shared goals. HCL has experience in distributing 
emergency financial aid (EFA) to our beneficiairies. Their existing 
EFA project model closely models the disaster relief aid disbursement 
process that OHA would like to implement for the island Maui. 

 
In 2021, HCL was awarded a $1,044,253 OHA Board-approved EFA 
Grant that was contracted to run from May 2021 to July 2022. The 

with OHA to promote their services to our beneficiaries. Additionally, 
they provided excellent customer service to our beneficiaries. HCL has 
a proven track record that no other EFA contractor OHA has worked 
with has been able to match. In this time of crisis, it is crucial that 
OHA work with a contractor that is experienced and has in place a 
proven system for intake, review, check disbursment, and reporting to 
successfully and efficiently manage the disaster relief aid 
disbursement. 

 
HCL 
lender, who helps local and Native Hawaiian families strive for 
homeownership, offers homeowner assistance funds, emergency relief 
to prevent foreclosure, and assists with building credit and debt 
consolidation. HCL has over $10 million in grants and loans disbursed, 

homes. 
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V. Budget Authorization

A. Motion #1.

As reflected in Figure 1. Table 10: FY22 and FY23 Approved Budget and Realignment 
Grants Budget Comparison from Action Item RM #23-16A - OHA Biennium Budget for 
the Fiscal Biennium Periods 2021-2022 (FY 22) and 2022-2023 (FY 23) - Realignment 
#7 Non-Core and Core Realignments, $265,158 was budgeted for Grants in Aid 
Disaster Aid (56570). 

B. Motion #2.

As reflected in Figure 2. Table 6h: Disaster Aid from Action Item RM #23-17 - OHA 
Biennium Budget for the Fiscal Biennium Periods 2023-2024, $150,000 was budgeted 
in FY24 for Grants in Aid Disaster Aid (56570)

VI. Available Funds. Grants in Aid  -Disaster Aid Funds  

Table 1 reflects the approved programmatic budget and the subsequent Board approved 
(via Action Item) awards resulting in the remaining budget for this recommended action:

Figure 1. Table 10: FY22 and FY23 Approved Budget and Realignment 
Grants Budget Comparison from AI RM#23-16A

Figure 2. Table 6h: Disaster Aid from AI RM#23-17
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Line Action Item FY22 
Amount

FY23 
Amount

FY24 
Amount

FY22, FY23, 
FY24 

Running 
Total

1 Action Item RM #23-16A - OHA 
Biennium Budget for the Fiscal 
Biennium Periods 2021-2022 (FY 22)
and 2022-2023 (FY 23) Realignment 
#7 Non-Core and Core (approved 
6/29/23)

$132,579 $132,579 $265,158

2 Action Item BOT #21-09:  Approval of 
the Distribution of up to $50,000 in 
Emergency Relief Funds to Address the 
Impacts of Hawaii Island Fires, August 
12, 2021

Increase aid amount from $50,000 to 
$70,000 (approved August 12, 2021)

($50,000)

    
($20,000)

$0

$0

$215,158

        
$195,158

3 Action Item RM #21-12:  Approve an 
Additional Amount of $13,000 in 
Emergency Relief Funds to be 
Distributed to Address the Impacts of 
Hawaii Island Fires, dated September 
14, 2021 (approved 9/16/21)

($13,000) $0 $182,158

4 Action Item RM #23-17 OHA 
Biennium Budget for the Fiscal 
Biennium Periods 2023-2024 (FY 24)
(approved 6/29/23)

$150,000 $332,158

VII. Certification

The following is the certification by the Chief Financial Officer that the funds are available 
for the awarding and funding recommendation:

___________________________________

Ramona G. Hinck
Chief Financial Officer
Date:  ______________________

Table 1. FY22-FY23 and FY24. Grant in Aid - Disaster Aid Budget vs Awarding Comparison



Action Item BOT #23-07: Approval of Emergency Disaster Relief to Address the Impacts 
of the 2023 Maui Island Wildfires

Page 10 of 11 
 

VIII. Prior OHA Disaster Responses And Resources  
A. Impacts of Kaua i Floods and Puna Lava, 2018 (RM #18-06). Remote 

areas on Kaua i were badly affected by torrential 
downpours and were nearly isolated by highway damage, rockfall and mudslides. 

 drastically impacted 
households in Puna. In response, the OHA Board authorized $500,000 for 
emergency disaster relief in the form of financial assistance, through a 
partnership with Neighborhood Place of Puna and  
Kaua i office. 

 
B. . (RM #19-06 and RM # 19-11). Wildfires, record rainfall, 

and widespread flooding were the result of Hurricane Lane, reported on August 
21, 2018. The OHA Board approved provision of direct financial resources 
through a grant to Habitat for Humanity Maui for $35,000 to serve 20 Native 
Hawaiian families.  

 
C. Waimea, , 2021 

(BOT #21-09 and RM #21-12). Hawai i County experienced two wildfires in 
Ka u and in South Kohala on July 30, 2021. The OHA Board approved a total of 
$83,000 in disaster aid for families impacted by structure loss, emergency 
displacement and contracting for heavy equipment. 

 
D.  (RM #22-25) 

On November 27, 2022, the  crater on Mauna Loa erupted 
creating four fissures impacting air quality, water quality, and threatened 
highways. The OHA Board approved the distribution of up to $100,000 in 
emergency relief fund to address the impact of the eruption. These funds were 
then applied to a FY23 grant solicitation to retain services of an administrator of 
OHA disaster aid. No eligible applications were received for this solicitation, 
resulting in unspent, uncommitted, unencumbered, and unaccrued funds in Fiscal 
Year 2023 Appropriation Supplemental Trust Funds (930), Grants in Aid  
Disaster Aid (56570) in the amount of $132,579. 

 
 

IX. Committee on Resource Management Waiver 
Although this Action Item pertains to a budgetary matter and the use of OHA trust funds, 
a waiver of this Action Item from the Committee on Resource Management will be 
sought at the August 17, 2023 BOT meeting, due to the urgency in providing this 
emergency disaster relief to the impacted Native Hawaiian communities on Maui Island.  
A RM Committee waiver was also approved for the Waimea 

Action Item BOT #21-09. 
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X. Recommended Action 
 
Motion #1 
Approve the carryforward budget from Fiscal Year 2022 (FY22) and Fiscal Year 2023 
(FY23) unspent, uncommitted, unencumbers, and unaccrued funds in Appropriation 
Supplemental Trust Funds (930), Grants in Aid  Disaster Aid (56570) in the amount of 
$182,158 to Fiscal Year 2024 (FY24) Grants in Aid  Disaster Aid (56570). 
 
Motion #2 
Approve and authorize the distribution of up to $332,158 in emergency disaster relief 
funds: 
 

A. To address the impacts of the August 2023 wildfires on Maui Island; 
 

B. Via a non- 2023 Maui Island Wildfire Emergency 
Disaster Relief Grant the Hawai i Community Lending organization; 

 
C. For the distribution of financial resources to Native Hawaiian families 

impacted by the wildfires; 
 

D. From unallocated Fiscal Year 2024 Grants Program (3800), Grants in Aid  
Disaster Aid (56570). 

 
 

XI. Alternatives to Recommended Action 
A. Take no action 
B. Approve and authorize different funding mechanisms or award amounts 
C. Propose alternative action(s) to address the impacts of the 2023 Maui Island 

wildfires 
 
 

XII. Attachments 
None 



PHONE (808) 594-1888 FAX (808) 594-1865 

Committee on Resource Management 
Trustee John Waihe'e IV, At-Large - Chair 
Trustee Luana Alapa, Moloka'i I Lana'i - Vice Chair 
Members 
Trustee Dan Ahuna, Kaua'i I Ni'ihau STATE OF HAWAl'I 
Trustee Kaleihikina Akaka, O' ahu 
Trustee Keli'i Akina, At-Large 

OFFICE OF HAWAIIAN AFFAIRS 

Trustee Brickwood Galuteria, At-Large 
Trustee Carmen Hulu Lindsey, Maui 
Trustee J. Keoni Souza, At-Large 
Trustee Mililani Trask, Hawai'i Island 

MEETING OF THE 
COMMITTEE ON RESOURCE MANAGEMENT (RM) 

DATE: Wednesday October 11, 2023 
TIME: 10:00 a.m. 

PLACE: Virtual Meeting 
560 N. Nimitz Hwy., Honolulu, HI 96817 
viewable at https://www.oha.org/livestream OR 
Listen by phone: (213) 338-8477, Webinar ID: 845 9347 7915 

This virtual meeting can be viewed and observed via livestream on OHA's website at 
www.oha.org/livestream or listened to by phone at: (213) 338-8477, Webinar ID: 845 9347 7915. A physical 
meeting location, open to members of the public who would like to provide oral testimony or view the virtual 
meeting, will be available at 560 N. Nimitz Hwy., Suite 200, Honolulu HI 96817. 

I. 
II. 

III. 
IV. 

V. 
VI. 

Call to Order 
Approval of Minutes 

A. August 9, 2023 
Unfinished Business - None 
New Business 

A. Action Item RM #23-20: 
B. Action Item RM #23-21: 

C. Action Item RM #23-22: 

D. Action Item RM #23-23: 

E. Action Item RM #23-24: 

F. Action Item RM #23-25: 

Announcements 
Adjournment 

AGENDA 

Budget Carryover - Grants 
Approve the Awarding of Economic Stability Grants 
from Solicitation #23-03.01 published May 30, 2023 
Approve the Awarding of 'Aina Grants 
from Solicitation #23-02.01 published May 30, 2023 
Approve the Awarding ofMo'omeheu Grants 
from Solicitation #23-09.01 published May 30, 2023 
Approve the Awarding ofKako'o Grants 
from Solicitation #23-11.02 published May 30, 2023 
FB 2024-2025 Hawaiian-Focused Public Charter School Fund 
Administration Grant Recommendation - Part I. Funding Per Pupil 

If you need an auxiliary aid/service or other accommodation due to a disability, please contact Everett Ohta at (808) 594-1988 
or by email at everetto@oha.org as soon as possible. Requests made as early as possible have a greater likelihood of being 
fulfilled. Upon request, this notice is available in alternate/accessible formats. 

Meeting materials for this meeting will be available for the public to view 48 hours prior to this meeting at OHA's main office 
located at 560 N. Nimitz Hwy., Suite 200, Honolulu, H1 96817. Meeting materials will also be available to view at OHA's 
neighbor island offices and will be posted to OHA's website at: www.oha.org/rm. 

In the event that the livestream or the audiovisual connection is interrupted and cannot be restored, the meeting may continue as 
an audio-only meeting through the phone and Webinar ID listed at the beginning of this agenda. Meeting recordings are available 
upon request to BOTmeetings@oha.org until the written meeting minutes are posted to OHA's website. 
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ACTION ITEM

COMMITTEE ON RESOURCE MANAGEMENT
October 11, 2023 

RM #23-21 

Action Item Issue: Approve the Awarding of Economic Stability Grants from Solicitation 
#23-03.01 published May 30, 2023.

Prepared by:   ____________________________________________________________ 
Casey K. Brown Date

            Ka Pou Nui, Chief Operating Officer 

Reviewed by:   ____________________________________________________________ 
Ramona G. Hinck Date
Ka Pou Kihi Kanaloa Wai, Chief Financial Officer

Reviewed by:   ____________________________________________________________ 
Colin Kippen Date
Ka Pouhana K , Interim Chief Executive Officer 

Reviewed by:   ____________________________________________________________ 
John D. Waihee IV Date
Luna Ho‘omalu o ke RM
Committee on Resource Management, Chair  

Oct. 8, 2023



Action Item RM #23-21: Approve the Awarding of Economic Stability Grants from
Solicitation #23-03.01, published May 30, 2023. 

I. PROPOSED ACTION 

Approve the following Fiscal Year 2023 Economic Stability Grants, Solicitation #23-
03.01, disbursements totaling $900,000 from Core Operating Budget (Object Code 
56530):  

 

Organization Name 
 Award Amount 

Recommendation 

Ho akeolapono Trades 
Academy and Institute

$400,000 

Homestead Community 
Development Corporation

$500,000 

Total Recommendation (2) $900,000

II. ISSUE 

Whether or not the Committee on Resource Management (RM), should approve the two
(2) Economic Stability grant recommendations. 

 

 

 

 

THIS SPACE INTENTIONALLY LEFT BLANK 
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III. BACKGROUND & CONTEXT

A. Economic Stability Grant. Purpose: Strengthened capability for ‘ohana to meet 
living needs, including housing; strengthened effective implementation of the 
Hawaiian Homes Commission Act. Engaging in strategies to enhance the 
economic development and financial empowerment of
Native Hawaiians progress toward a state of economic stability.

Grant considerations include culture and community programs and practices to
strengthen ‘ohana abilities to pursue multiple pathways toward economic stability 
and meet at least one of the associated outcomes: increase ‘ohana capacity to
provide keiki and kupuna care; increase access to capital and credit for 
community strengthening Native Hawaiian (NH) businesses and individuals; 
strengthen resource stability (e.g. financial, subsistence, other); and/or increase 
NH employment rate. 

Considerations may also include programs that increase the number of 
successful, community strengthening Native-Hawaiian owned businesses; 
establish new markets for Native Hawaiian products (kalo, loko i‘a grown fish, 
etc.) that can provide Native Hawaiian producers a livable wage; and/or establish
and operationalize an indigenous economic system consistent with Native 
Hawaiian knowledge, culture, values and practices.

B. Economic Stability Grant. Solicitation Process: Grant applications were 
received in response to Solicitation OHA 23-03.01. Key published information 
from the socialization is summarized below:

Table 1. Published Solicitation Information

Activity Key Dates 

Orientation Recording Previously Posted Wednesday, March 15, 
2023

Availability of Solicitation  Tuesday, May 30, 2023

Online Access to Phase 1 Eligibility (Phase 1) Tuesday, May 30, 2023

Eligibility Deadline – 2:00 p.m. HST (Phase 1) Monday, June 19, 2023

Online Access Application (Phase 2)
Upon approval of 
Eligibility

Application Deadline – 2:00 p.m. HST (Phase 2) Monday, June 26, 2023

Application Evaluation Period (Phase 3) June 2023 - July 2023

Figure 2. Grant Program Phases
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Administration Recommendation, Board Action 
(Phase 4) July 2023 - August 2023

Notification of Award, Non-Award (Phase 4)
August - September 
2023

Contracting (Phase 5) August - September 
2023

Note. Administration Recommendation, Board Action (Phase 4) was delayed due to 
reconciliation of FY23 budget and pending carryover Action Item. 

 
IV. ANALYSIS

A. Overview. Consistent with current Grants Program process, three external 
Native Hawaiian community members evaluated all applications. Evaluators 
signed the Confidentiality Form and Conflict of Interest Disclosure, and 
documents were reviewed to ensure there were no declared Conflict of Interest 
with any of the applicants.  
 

B. Cycle Statistics. Table 3 below provides statistics for each phase of the 
application process.   

 
Table 2. Cycle Statistics  

Description  Number  

Phase 1 – Letter of Intent

Number of LOIs received 5 

Number of LOIs deemed complete  4 

Phase 2 – Application

Number of applications received 4 

Number of applications deemed complete1 2 

Phase 3 – Evaluation

Number of applications evaluated 2 

Number of applications recommended for awarding - 
See Attachment A

2 

 
 
C. Convenings and Awarding Recommendations. Assigned external evaluators 

completed their review, evaluation, and award recommendations, facilitated by 
the assigned Grant Program staff member. Evaluators then met in a formal 

 
1 Applications received are reviewed by the Grants Program for compliance with solicitation parameters (e.g., 
matching funds, indirect cost limit, indirect cost percent, eligible budget items, budgetary parameters) before being 
deemed complete and forwarded to the Evaluation Phase. Timing of communication to applicants are coordinated 
with evaluation phase activities. 
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convening to address outliers and ensure consistency in process. The evaluators 
reviewed the outcomes of the individual assessments (via a scoring matrix), 
including scores that varied between evaluators, awarding recommendations 
(e.g., award, partial award, do not award) and engaged in discussion. Any 
subsequent evaluator decision to adjust score(s) were recorded (by the evaluator) 
in the Grants Portal prior to the systems being closed for score aggregation. 

Grants Program staff reviewed the budget for the external awarding 
recommendations (e.g., award, partial award, do not award) noting various 
budgetary items, such as a) unallowable budget items; b) reasonableness and 
relevancy of budget line items; and c) alignment to solicitation purpose.  

Of the two (2) complete applications received, two (2) applications were 
evaluated and two (2) are being recommended for award for the full funding 
amount requested.  

Refer to Attachment A. Application Analysis for detailed application analysis of two (2)
recommended applications for Economic Stability Grant awards and Appendix B. for the
Economic Stability Grant Solicitation.

V. BUDGET AUTHORIZATION.   

Figure 1.  Table 6c from AI RM #23-17 
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Figure 2.  Table 6e from AI RM #23-17 

Fiscal year 2024 and 2025 Budgets totaling $600,000 will be encumbered for the two 
grants awarded with the remaining $300,000 balance funded subject to the approval of 
Action Item RM #23-20 - Budget Carryover – Grant.

VII. CERTIFICATION

The following is the certification by the Chief Financial Officer that the funds are available 
for the awarding and funding recommendation: 

___________________________________ 

Ramona G. Hinck      
Chief Financial Officer
Date:  ______________________ 
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VIII. RECOMMENDED ACTION 

Administration recommends the Board of Trustees approve the following Fiscal Year 
2023 Economic Stability Grants, Solicitation #23-03.01, disbursements totaling $900,000 
from Core Operating Budget (Object Code 56530):  

 

Organization Name 
Award Amount 

Recommendation 

Ho akeolapono Trades 
Academy and Institute

$400,000 

Homestead Community 
Development Corporation 

$500,000 

Total Recommendation (2) $900,000

IX. ALTERNATIVES TO RECOMMENDED ACTION
a. Approve and authorize additional awardee(s). 
b. Approve and authorize different award amounts. 
c. Do not approve awards. 

 

X. ATTACHMENTS

a. Applicant Analysis 
b. Grant Solicitation No. OHA 23-03.01, Economic Stability Grant Program, Posted 

May 30, 2023. 

THIS SPACE INTENTIONALLY LEFT BLANK 
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Attachment A. Application Analysis

  

Solicitation #23-03.01 Economic Stability        

Organization Name Project Name
Island 

Location(s)
Est. Native 
Hawaiians 

Served 

Strategic 
Direction

Applicant 
Request 
Amount 

External Grant 
Reviewer (3) Score, 

Average 

Award Amount 
Recommended

Ho akeolapono Trades 
Academy and Institute 

Building through 
Innovation Program 

 32 
Economic 
Stability 

$ 400,000 
70, 98, 99  

Average = 89 
$ 400,000 

Project Goal: To provide the th increased employment opportunities, and improve the overall employment rate. 
The project is a workforce development program offering services to Native Hawaiian families as a priority.

Project Objective(s): (24 months) 
24 Native Hawaiian e Building through Innovation 

al skills by highly qualified professionals, improving individuals' real-

OHA Strategic Outcome(s): 
7.4. Increase Native Hawaiian employment rate.

Project Outcome(s) Alignment: 
y, aligned to Strategy 7: Advance policies, programs 

abilities to pursue multiple pathways toward economic stability. This project will equip participants with trades skills, financial literacy as 
well as job placement. Ultimately, these skills will increase their hirability and increase the Native Hawaiian .

Evaluator 
Comments

Seems like a service that is needed for the people of Kaua`i.  Overall, great idea and seems like the necessary partnerships are in place.
 The grant application demonstrates a strong commitment to addressing community needs through innovative career training programs. 

Overall, the initiative shows promise with an experienced team and potential for positive impact. 
 Upon evaluation of this application all documents are submitted with excellent summary and detailed with detailed supporting documents. 

Board: Lawai’a Naihe, Kelci Yomen, Kinohionani Naihe, Moani Piena, 
Executive Team: Lawai’a Naihe, Executive Director, Alexandria Jones, Office Manager, 
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Solicitation #23-03.01 Economic Stability        

Organization Name Project Name
Island 

Location(s)
Est. Native 
Hawaiians 

Served 

Strategic 
Direction

Applicant 
Request 
Amount 

External Grant 
Reviewer (3) Score, 

Average 

Award Amount 
Recommended

Homestead Community 
Development 
Corporation

Residential 
Employment Living 
Improvement Program 

Statewide 95 
Economic 
Stability 

$ 500,000 
72, 95, 100  

Average = 89 
$ 500,000 

Project Goal: The Residential Employment Living Improvement (RELI) Project is to provide experiential employment opportunities and training, for 95 Native Hawaiians by 
the end of a 24-month project period. Successful implementation of RELI shall increase knowledge and access to fulfilling employment in grassroots organizations, and change 
attitudes of out-migration, amongst project participants. 

Project Objective(s): (24 months) 
95 Native Hawaiians served, 73% or 70 Native Hawaiians statewide under RELI, will complete a RELI training component.
40 out of 70 Native Hawaiians will achieve job placement. Successful implementation shall increase knowledge and access to fulfilling employment in grassroots organizations, 
and change attitudes of out-migration, amongst project participants.

OHA Strategic Outcome(s): 
7.1. Increased number/percent of ‘ohana who are able to provide high quality keiki and kupuna care.

 7.2  Increase access to capital and credit for community strengthening Native Hawaiian businesses and individuals. 
7.3. Increase number of Native Hawaiian ‘ohana who are resource stable (financial, subsistence, other)
7.4  Increase Native Hawaiian employment rate.
8.1. Increased number of successful, community strengthening Native Hawaiian-owned businesses.
8.3. Established and operationalized indigenous economic system consistent with Native Hawaiian knowledge, culture, values, and practices.

Project Outcomes Alignment:  
This project goal’s alignment with OHA’s strategic direction is demonstrated by the provision of experiential employment oppotunities and training. RELI creates opportunities 
to pursue experiential opportunities in organizations he/she has not considered. Further, this project has a statewide service area – addressing economic development in multiple 
Native Hawaiian communities.

Evaluator 
Comments

Applicant seems very experienced and connected to community.
 Overall, the applicant demonstrates a strong understanding of the necessary elements for successful project implementation. 

The organization's connection to the community and its ability to directly work with the target population are clearly articulated. 
 This project has provided a well done proposed informational, clear and meets the criteria to support the organization goals and plans. 

Board: Iwalani McBrayer, Maile Luuwai, Liberta Albao, Daniel Ornellas, Kammy Purdy,
Executive Team: Kipukai Kualii, Acting Chief Executive Officer; Kara Chow, Deputy Director, Corporate Compliance Division; Jordyn Danner, Deputy Director, Programs and 
Capacity Division; Dave Miller, Deputy Director, Camp Grounds and Facilities Division 
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Grant Solicitation No. OHA 23-03.01

Community Grant – Economic Stability

May 30, 2023 

All applications must be submitted online via the OHA Grants Portal by 
Monday, June 26, 2023, by 2:00 p.m. (HST)  

For assistance with this grant solicitation, please email: 

grantsinfo@oha.org 

For technical assistance with the online application, please email: 

grantsadmin@oha.org 

 

It is the responsibility of applicants to check the OHA Grants webpage at https://www.oha.org/grants
for solicitation amendments, attachments or, other information pertaining to the solicitation. 
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GRANTS PROGRAM

The Grants Program is responsible for overseeing the Office of Hawaiian Affairs’ (OHA) 
granting processes, including sponsorships, solicitation development, application review and 
evaluation facilitation, award recommendation, Grant Agreement execution, and monitoring 
and reporting on grantee performance. 

OHA will release solicitations for the following strategically aligned purposes: ‘Ohana, 
Mo omeheu, -K to Post-
Stability. In addition, solicitations will be released for ‘Ahahui (event grants), Homestead 
Community, Iwi Kupuna Repatriation & Reinterment, and other categories. For general 
information regarding these grants, go to the Grants Program webpage at 
www.oha.org/grants. 

The contact information for Grants is: 
 

Grants Program 
Office of Hawaiian Affairs 

560 North Nimitz Highway, Suite 200
Honolulu, Hawai i 96817 

 
If you have questions regarding this solicitation, please email: 

 
grantsinfo@oha.org 

Figure 1. Grants Program Phases 

Phase 1:
 

Phase 2: 
Application 

Phase 3: 
 

Phase 4: 
Recommendation 

Phase 5:
Contracting 
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SOLICITATION ORGANIZATION

applicant is advised to read all sections of this solicitation. The solicitation is organized into 
eight sections: 

 
Section I. Solicitation Description 

Section II. OHA Award Information 

Section III. Phase 1 - 

Section IV. Phase 2 - Application 

Section V. Application Submission 

Section VI.  

Section VII. OHA Award Administration 

Section VIII. Attachments 
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SECTION I. SOLICITATION DESCRIPTION 

This section provides information on the grants program, solicitation timetable, and project 
purpose and alignment with the strategic plan. 

 
Economic Stability Grants Purpose: Strengthened capability for ‘ohana to meet living 
needs, including housing; strengthened effective implementation of the Hawaiian Homes 
Commission Act 

in strategies to enhance the economic development and financial empowerment of 

Stability 
Grant considerations include culture and community-based programs and 
practices to strengthen ‘ohana abilities to pursue multiple pathways toward 
economic stability and meet at least one of the associated outcomes: 
increase ‘ohana capacity to provide keiki and kupuna care; increase access 
to capital and credit for community strengthening Native Hawaiian (NH) 
businesses and individuals; strengthen resource stability (e.g. financial, 
subsistence, other); and/or increase NH employment rate. 

May also include programs that increase the number of successful, 
community strengthening Native-Hawaiian owned businesses; establish 
new markets for Native Hawaiian products (kalo, loko i‘a grown fish, etc.) 
that can provide Native Hawaiian producers a livable wage; and/or establish 
and operationalize an indigenous economic system consistent with Native 
Hawaiian knowledge, culture, values and practices. 

All applications must include description of processes that seek to address projects that 
specifically address the solicitation’s purpose, including alignment with the OHA Strategic Plan 
Direction –  as specified in subsection D. 
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A. Solicitation Timetable
The timetable of activities represents OHA’s estimated schedule and is provided for planning 
purposes only. The OHA Grants Program reserves the right to cancel any activity or revise the 
timetable if needed. 

 Activity Key Dates 

1. Availability of Solicitation (Phase 1) Tuesday, May 30, 2023 

2.  Tuesday, May 30, 2023 

3. – 2:00 p.m. HST 
(Phase 1)1 

Monday, June 19, 2023 

4. Online Access to Phase 2 Application (Phase 2)

5.     Application Deadline – 2:00 p.m. HST (Phase 2)2 Monday, June 26, 2023 

6.     Application  Period (Phase 3) June 2023 - July 2023 

7.     Administration Recommendation, Board Action 
(Phase 4) 

July 2023 - August 2023 

8.     Notification of Award, Non-Award (Phase 4) August - September 2023 

9.     Contracting (Phase 5) August - September 2023 

B. OHA 
OHA was established to better the conditions of Native Hawaiians and Hawaiians as defined 
in HRS sections 10-2, 10-4(4), 10-4(6) and 10-4(8), and other applicable law(s), as amended. 
Thus, OHA’s grants funds are directed to support this purpose. 

C. Community Grants Purpose 
Community Grants are initially two-year programmatic grants for organizations to administer 
projects in the State of Hawai‘i designed to meet the needs of our Native Hawaiian community 
in alignment with OHA’s 2020-2035 Strategic Plan. The opportunity for grant agreement 
extension beyond the initial two-years awarded is a strategic consideration based on outcomes 
of strategic grant monitoring, program evaluation and funding. 

 
1 Note:  Applicant(s) have one opportunity to address any review comments from the Grants Program, returned within the 48-72 
hour review period. 
2 Note:  Once the application is submitted, no resubmission is allowed, even if before the deadline date/time. 
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D. Project Alignment with Strategic Direction & Outcome
This Community Grant is aligned with the OHA Strategic Direction – Economic 
Stability. Applicants will be required to select one or more of the following strategies and 
at least one associated outcome.

1. Strategy 7: Advance policies, programs and practices that strengthen ‘ohana abilities to 
pursue multiple pathways toward economic stability. 

a. Outcome 7.1. Increased number/percent of ‘ohana who are able to provide high quality 
keiki and kupuna care. 

b. Outcome 7.2. Increase access to capital and credit for community strengthening Native 
Hawaiian businesses and individuals. 

c. Outcome 7.3. Increase number of Native Hawaiian ‘ohana who are resource stable 
(financial, subsistence, other). 

d. Outcome 7.4. Increase Native Hawaiian employment rate. 

2. Strategy 8: Cultivate economic development in and for Hawaiian communities. 
 

a. Outcome 8.1. Increased number of successful, community strengthening Native- 
Hawaiian owned businesses.

b. Outcome 8.2.  of new markets for Native Hawaiian products (kalo, loko 
i‘a grown fish, etc.) that can provide Native Hawaiian producers a livable wage. 

c. Outcome 8.3. and operationalized indigenous economic system consistent 
with Native Hawaiian knowledge, culture, values and practices. 
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SECTION II. OHA AWARD INFORMATION 

This section details the anticipated award term, the estimated total funding, the minimum and 
maximum amount of OHA funds that can be requested, award restrictions, geographic coverage 
area, and grant award renewal information. 

 
A. Grant Award Period 

The grant award period is for an initial two (2) years from the contract start date. 
 

B. Administrative Costs Restriction 
Administrative Costs cannot exceed 30% of the total grant budget. Administrative costs must 
be justified. Applications with more than 30% administrative costs will be deemed ineligible. 

C. Grant Award Restrictions – Multiple Programs 
Organizations can only be awarded two programmatic grants per fiscal cycle. The awards 
must be two different grant types, e.g., a Community Grant and a Homestead Community 
Grant. For example, an organization cannot have two community grants or have one 
community grant and be paid as a partner organization from a second community grant. 

D. Matching Funds
Applicants are required to provide matching funds for a grant award period of at least twenty 
percent (20%) of the OHA grant award amount. Match funding priority should be comprised 
of cash sources, including other grantor cash sources. Post award, OHA funds can be used as 
matching funds for other grant(s) with OHA notification. Applications with less than 20% 
matching funds will be deemed ineligible and can be considered in future awarding if match 
funds conditions change and OHA is notified. Match funds can be committed from the 
applicant and/or a partner organization as evidenced by letter of commitment, agreement, etc.

 
E. Geographic Service Area 

Geographic coverage of the project’s service and/or activities areas includes the islands of
Hawai‘i, Maui, i, Moloka‘i, O‘ahu, and Kaua‘i. 

F. Grant Award Renewal
At the end of the grant term, Grantees that meet the criteria for exemplary performance and 
compliance may be offered an option to renew their grant for the next 2 years, subject to 
Administration recommendation and Board approval. 

  NK 
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For a Grantee to be recommended to the Board for award renewal, Grantee’s grant performance 
shall be reviewed by the Grants Program to determine if the following criterion has been met: 

1. Met or exceeded or on track to meet or exceed all performance targets and outcomes.
2. Met all grant agreement compliance requirements. 
3. Met all reporting deadlines on time and reports were complete. 
4. Demonstrated that the project has had the impact proposed in the grant application as 

aligned to the strategic direction and in the Native Hawaiian community. 
5. Demonstrated that the project has accomplished the impacts proposed and is projected 

to continue to have impacts in the Native Hawaiian community. 
6. Agreed to complete contracting renewal requirements. 
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SECTION III. PHASE 1 – ELIGIBILITY 

The information included in this section addresses the application restrictions, minimum 
eligibility requirements, required documents, and eligibility submission process. If you need 
clarification on the minimum eligibility requirements, contact the Grants Program at 
grantsinfo@oha.org. 

A. Native Hawaiian Serving Organization (NHSO) Requirement
The applicant shall be an organization that can certify and clearly demonstrate that at least 
sixty percent (60%) or more of the organization’s overall current client and/or participant base 
is Native Hawaiian. The applicant shall provide information and data to substantiate how the 
applicant derived the percentage provided. The information and data shall not be based solely 
on the project being applied for, but the organization’s overall participant and/or client base 
for all services provided by the organization. 

B. Application Restriction 
Organizations can submit an application for more than one Community Grant category. 
However, the project shall be different and not cross over with each other. In addition, if more 
than one grant category is awarded, the entity would need to choose only one project for award 
and funding, in a timely manner, or forfeit awarding based on OHA’s determination. See the 
Grants Program webpage for information on other Community Grants that will be released, 
www.oha.org/grants. 

C. Duplicative Applications Prohibited 
If your organization has already applied for an OHA grant solicitation, submission of the same 
or related application for another OHA grant solicitation is prohibited. 

D. Duplicative Programs Prohibited
If your organization currently has or has been awarded an OHA grant, submission of an 
application for the same or related project is prohibited. If your current award is in the process 
of final closeout, this provision does not apply. 

E. Phase 1 - Eligibility Submission Process & Required Documents 
For Phase 1, The applicant shall provide information and upload the required documents to 
meet the solicitation minimum eligibility requirements. 

 
The applicant shall complete the three eligibility requirement sections: 1) Applicant & Project 
Information, 2) Certifications and 3) Match Funding Confirmation. 

After submission of the foregoing eligibility requirements, the Grants Program will review the 
information and documents. 

 

Applicants will receive an email notification regarding eligibility status and access to the 
application. If the applicant receives an email notification that it did not meet the Phase 1 – 
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required documents one additional time. 

 notification of eligibility status shall be sent within 72 hours of initial submission, 
Monday - Friday during OHA business hours, 7:45 a.m. to 4:30 p.m. [excluding Holidays]. 

 
Upon approval of eligibility, the applicant will be notified via email and gain access to the 
application. 

The required minimum eligibility information, certifications, and documents are as 
follows: 

 
1. Applicant & Project Information 

 
a. Organization Name – The applicant shall provide their organization name. 

 
b. Project Name – The applicant shall provide the name of the project. 

 
c. Amount Requested – The applicant shall indicate the amount of money being 

requested from OHA for the proposed project. Minimum Amount: $250,000. 
Maximum Amount: $500,000. 

 
d. Project Alignment with Strategic Direction & Outcome 

This Community Grant is aligned with the OHA Strategic Direction – Economic 
Stability. The applicant shall select one or more of the following strategies and at 
least one associated outcome. 

i. Strategy 7: Advance policies, programs and practices that strengthen ‘ohana 
abilities to pursue multiple pathways toward economic stability.

 
Outcome 7.1. Increased number/percent of ‘ohana who are able to provide high 
quality keiki and kupuna care. 

Outcome 7.2. Increase access to capital and credit for community strengthening 
Native Hawaiian businesses and individuals. 

Outcome 7.3. Increase number of Native Hawaiian ‘ohana who are resource stable 
(financial, subsistence, other). 

Outcome 7.4. Increase Native Hawaiian employment rate.

ii. Strategy 8: Cultivate economic development in and for Hawaiian communities.
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Outcome 8.1. Increased number of successful, community strengthening Native 
Hawaiian-owned businesses. 

Outcome 8.2.
kalo, loko ia grown fish, etc.) that can provide Native Hawaiian producers a livable 
wage.

Outcome 8.3.
consistent with Native Hawaiian knowledge, culture, values, and practices. 

e. Number of Native Hawaiians to be Served – The applicant shall provide the 
total number of Native Hawaiian individuals that the proposed project intends to 
directly serve through OHA funding. 

If the project does not serve Native Hawaiians, then the project shall be deemed 
ineligible to apply for this grant. OHA funding for this grant is for Native 
Hawaiians only. 

The number of Native Hawaiian individuals served shall include project 
participants that can be documented on registration forms, sign-in sheets, and 
other data collection and verification documents. It shall not include project staff 
and subcontractors, hits and likes on social media platforms, or individuals 
indirectly served. 

 Newly Served. The applicant shall provide the total target number of newly 
enrolled Native Hawaiians. A newly served participant is a first-time project 
participant under this OHA grant. 

 Completed. The applicant shall provide the total target number of Native 
Hawaiians that will complete the project. For example, the total number of 
participants that completed all required workshops, treatment programs, etc. 

 
f. Island Location(s) – The applicant shall indicate the island or islands where service 

delivery for the proposed project will be implemented - 
Moloka‘i, O‘ahu, and/or Kaua‘i.

 
g. Project Contacts – The applicant shall provide contact information (name, title, 

mailing address, phone number, email address) for a Primary Project Contact and 
Secondary Project Contact for the grant agreement. Project Contacts must be directly 
engaged in the administration and implementation of the project. By being listed in the 
application, Project Contacts are authorized to communicate, submit required reports 
and provide authorization for additional Project Contacts on behalf of the awarded 
organization as necessary.
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h. Governing Board and Executive Team – The applicant shall list its organizations’ 
governing board and executive team. The lists shall include board/executive team 
members’ names and titles.

 
i. Authorized Signatory – Legal Agreements – The applicant shall identify the 

individual(s) that the Board of Directors and/or organization bylaws granted signing 
authority for contracts. If awarded, this individual(s) name(s) will be included as the 
signatory in the grant agreement. Please include the individual’s name, position title, 
phone number, email address and organization physical address.

j. Application Authorization Form-document upload – The applicant shall upload the 
Application Authorization Form. This form needs to be completed and signed by the 
organization’s authorized signatory. The authorized signatory has the legal power 
delegated by the applicant organization’s authoritative body (such as the Board of 
Directors) to sign and submit the OHA Grant Application. See Attachment A. 
Application Authorization Form. Please include the individual’s name, position title, 
phone number, email address and organization physical address. 

2. Certifications 
 

a. Licenses/Permits Certification – The applicant shall certify that applicable licenses 
and/or permits required for the proposed project have been secured when notified of 
award. Applicants that will be recommended for award will be contacted to ensure that 
licenses/and or permits have been secured. If an applicant cannot provide the approved 
licenses/permits, the Grants Program will not recommend the applicant to the Board of 
Trustees for award. 

 
b. Partner Certification-document upload – If the applicant is partnering with one or 

approving and committing to the partnership with the Native Hawaiian Serving 
Organization (NHSO) for the grant term. See Attachment B. Partner Certification 
Form.

c. Sufficient Funds Certification – The applicant shall certify that it has sufficient funds 
available for the effective operation of the proposed project in the grant application for 
the duration of the grant period. 

 
d. COVID-19 Preparedness and Response Plan Certification – The applicant shall 

certify that if awarded this grant, the applicant, now grantee, will develop and 
implement a COVID-19 Preparedness & Response Plan (Plan) that is in compliance 
with the federal, state and applicable county mandates that are in place during the grant 
period. The purpose of the Plan is to minimize or eliminate exposure to SARS-CoV-2 
(commonly referred to as COVID-19) for all grant-related participants (e.g., project
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participants, contractors, employees, community members). The Plan must provide 
general safeguards for program/project location(s) as well as federal, State of Hawai i, 
and applicable county mandates where grant project will be located and implemented. 
The applicant agrees to incorporate such safeguards and mandates into its implemented 
Plan. As the COVID-19 situation evolves, the applicant agrees that it will, in a timely 
fashion, update the Plan to conform to federal, state, and applicable county mandates. 
The Plan must be made immediately available to OHA upon request. 

e. IRS Letter of Determination-document upload – The applicant must have IRS tax- 
exempt nonprofit status and be registered to do business in the State of Hawai‘i. The 

- 
exempt nonprofit status. See Attachment C. Sample - IRS Letter of Determination. 

f. Certificate of Vendor Compliance (CVC)-document upload – The applicant shall 
upload the Certificate of Vendor Compliance issued by the State of Hawai i. To 
obtain this document, applicants must register with Hawai i Compliance 
online at http://vendors.ehawaii.gov. This certificate must be current within three 
(3) months of this application deadline. We do not accept your DCCA Certificate of 
Good Standing. See Attachment D. Sample - HCE Certificate of Vendor Compliance. 

g. Board Governance Certification Form-document upload – The applicant shall 
upload the Board Governance Certification Form. The organization’s Board Chair or 
other designated representative of the organization’s Board must sign this form. The 
certification verifies that Board members are not compensated and that the organization 
has bylaws and/or policies that govern how business is conducted which includes 
conflicts of interest and nepotism policies. See Attachment E. Board Governance 
Certification Form. 

3. Match Funding Confirmation Form-document upload – The applicant shall verify that 
the applicant has at least twenty percent (20%) cash match of the OHA grant amount 
requested. For the purpose of this application, OHA funds cannot be used as matching 
funds. The applicant shall complete and upload the required OHA Match Funding 
Confirmation Form, which identifies all sources that will provide cash match funds for 
the grant’s two (2)-year period. The applicant shall provide cash amount(s) whether the 
funding is confirmed or pending, and the anticipated award period. For any pending 
funds, also indicate the anticipated final determination date in the Notes column. If only a 
percentage of another funding source is dedicated as a match to the OHA funds, explain 
in the Notes column. See Attachment F. Match Funding Confirmation Form. 

The applicant’s partner organization can commit matching funds to support the proposed project. 
If the partner organization is committing match funding, the partner organization is required to 
complete and submit a separate Match Funding Confirmation Form. If there are multiple partner 
organizations that commit match funding, each organization is required to complete a Match 
Funding Confirmation Form and list the total match amount on the Partner Certification Form.
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SECTION IV. PHASE 2 – APPLICATION 

The information included in this section addresses the application process via the OHA Grants 
Portal, required application elements, and documents that must be uploaded. 

The application will be evaluated and scored using the criteria in this section. The highest score 
for this section is 100 points. It is important to understand this section and align your application 
with each part of the criteria. This section includes a set of three main criteria, its corresponding 
sub-criteria, and the elements used for evaluation. There may be several elements to each of the 
components, and if so, you must address each piece of information required. All parts provided 
here will be evaluated by reviewers using OHA’s scoring criteria. 

 
APPLICATION CRITERIA & POINTS

Criterion 1: Approach – Maximum: 64 Points

Criterion 2: Organizational Capacity – Maximum: 11 Points 

Criterion 3: Experience – Maximum: 12 Points

Criterion 4: Budget & Budget Justification – Maximum: 13 Points 
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Criterion 1 
Approach | Maximum Points: 64

The Approach criterion will be used by reviewers to consider the degree to which the project is 
feasible, effective, community-based, and will successfully achieve the intended outcomes. This 
section contains most of your application narrative and describes the following in detail:

1. -term Community Goal (0-2 points)
2. Current Community Condition (0-4 points)
3. Project Goal Alignment with ‘Occupancy Ready’ Housing Requirement and Strategic 

Direction/Outcome (0-6 points)
4. Objectives (0-6 points)
5. Outcomes & Indicators (0-10 points)
6. Output Table and Data Collection/Verification Documents (0-12 points)
7. Objective Work Plan (OWP) (0-10 points)
8. Community-Based Strategy (0-7 points)
9. Implementation Strategy (0-7 points)

A long-term community goal should capture an ideal state the community is moving toward. 
Projects are developed with the intent of bringing the community closer to this goal. Well-defined 
projects demonstrate that organization understands this community goal and has a clear sense of 
direction and focus. 

Approach

Organizational Capacity

Experience

Budget & Budget Justification

1. Long-term Community Goal (0-2 points)

The application identifies a long-term community goal and demonstrates the proposed project
is relevant to the achievement of the long-term community goal.
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To address this element, state the long-term community goal. Next, describe how the long-term 
community goal was defined and the role the community/organization played in long-term goal 

 the community 
a step closer to reaching the long-term community goal.

 
Determine how you are defining “community”. The term “community” may refer to: 

 
The statewide Native Hawaiian community

 The Native Hawaiian community located in a geographical area 
 A subset of the Native Hawaiian community with specific needs that your project will address

An affinity group of Native Hawaiians or within the Native Hawaiian geographic community 
TQIA2S+, incarcerated ‘ohana).

The current community condition is a gap or barrier that is preventing the community from 
achieving the long-term community goal. While there are many conditions the community can 
identify that stand in the way of reaching the long-term goal, your application should identify one 
specific condition. The project should measurably reduce or eliminate the condition and bring the 
community closer to obtaining the long-term goal.

Do not describe the specific condition that the project will address as a “lack of” or a “need for” 
something. For example, applications often will assert, “We need more financial literacy education 
in our community,” or “Native Hawaiians lack credit sufficient enough to start a small business.” 
These statements do not describe a condition in the community, rather they describe a possible 
solution for addressing the condition of the high outstanding debt or poor credit. 

Element: The application provides one current community condition that is addressed by 
the scope of the proposed project. 

community should prioritize which one to address with this project. When addressing this element, 
the current community condition statement should: 

 
 Be one sentence in length,

2. Current Community Condition (0-4 points) 

The application provides one current community condition that is addressed by the scope of the 
proposed project. The application effectively provides baseline information about the project’s 
current community condition. 
 Community condition is addressed by the scope of the proposed project = up to 2 points

Baseline information about the project’s current community condition is provided = up to 2 
points 
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Be compelling and urgent, 
Contain a measure of the current condition, and
Not include “lack of” or “need for” statements.

Element: The application effectively provides baseline information about the project’s 
current condition.

Baseline information refers to the statistics which provide the status of the current condition. This 
data is the basis for determining the change of the identified condition through the successful 
completion of the project. 

Data for the baseline information can come from surveys, focus groups, research papers/studies, 
censuses, archives, etc. Use data that has been collected within the last 3 to 5 years. Provide local 
data first that speaks directly to your community to be served (community rates for unemployment, 
suicide, poverty, etc.), and if local data is not available move progressively outward to regional 
and statewide sources. It is often helpful to compare local statistics to regional and statewide 
statistics to show the severity of the condition. 

accurately determine if your approach is viable. 

By providing this baseline information, you are painting a picture to use as a comparison for 
future improvements and success. Make sure to support your claims with facts and evidence and 
cite your sources. 

 
When addressing this element, it is important to only include information that is related to a 
baseline for the single identified condition. 

For example, if the project is about preserving  Hawai‘i, then baseline information should
include the number of Native Hawaiians and the number of Native Hawaiians who  Hawai‘i. 

The project goal is a statement describing what is to be achieved by the project’s implementation 
and/or what role the project will play in addressing the current community condition and how the 
project aligns with the Strategic Direction-Economic Stability. See Section I.D. 

The project goal should be written as a single statement that is to the point and reflects the scope 
of the project. There should be a direct correlation between the current community condition and 
the intended result of the project. Consider if the project goal will move the community closer to 

3. Project Goal Alignment with Strategic Direction (0-6 points)

The application clearly states how the project goal directly addresses the Economic Stability 
Strategic Direction = up to 3 points

 The application clearly states how the Project Goal is specifically aligned with at least one 
strategic direction & one associated outcome of the solicitation. = up to 3 points
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realizing the long-term community goal. There should also be a direct correlation between the 
Strategic Direction-Economic Stability and the intended result of the project. 

Additionally, while the long-term community goal represents an ideal that may be achieved years 
from now, the project goal should be achieved by the end of the project period. Be sure the goal is 
achievable within the timeframe allotted for the project. The project goal statement should: 

 
 Be one to two sentences in length 
  the Current Community Condition 
 Address the  Stability Strategic Direction 
 Be realistic 

Element: The application demonstrates that the project goal specifically relates to the 
purpose of the solicitation as described in Section I. Project Alignment with Strategic 
Direction & Outcome.

Objectives are the larger building blocks that need to be achieved to reach the project goal and 
improve the current community condition. OHA permits a maximum of three project objectives 
for the entire project period. The format for OHA’s objectives is TPIT: Timeline, Population, 
Indicator, and Target. OHA limits the number of objectives to encourage projects that are 
manageable within the allotted project period. hat you only need one project 
objective, or you may need all three. 

Element: The application sufficiently identifies one to three objectives that effectively 
provides a measurable achievement with all components of TPIT: Timeline, Population, 
Indicator, and Target. No more than three objectives should be included in the application.

Objectives can be sequential, where the second objective is dependent upon completing the first. 
Or objective can be concurrent, where activities for one objective are started around the same 
time as another. 

Consider how your TPIT components will change depending on the situation that applies to you. 

our TPIT components: 
• Timeline: when the objective will be accomplished 
• Population: a specific group the objective will focus on

4.  Objectives (0-6 points)

The application sufficiently identifies one to three objectives that effectively describes a 
measurable achievement with components of TPIT (Timeline, Population, Indicator, and 
Target) = up to 3 points 

 No more than three objectives are included in the application = 1 point
 All objectives lead to the achievement of the project goal = up to 2 points
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• Indicator: a measurable sign that something has been done or achieved 
• Target: the amount of change/increase/decrease/improvement that will be achieved

 objective should only include  of each of the TPIT components. If you find that your 
objective has multiple targets or addresses more than one population, then more than one 
objective should be developed. 
The more concise and specific your objectives are, the easier it will be for a reviewer to 
understand your project approach and for your project team to implement the project. We highly 
recommend labeling each of the TPIT components of the objective as seen in the example below. 

 
EXAMPLE for TPIT Objective: By the end of 24 months, 40 Native Hawaiians statewide will 
qualify for a business loan to establish their small business. 

By the end of 24 months, (Timeline=When) 

40 (Target=How much) 

Native Hawaiians statewide (Population=Who) 
 

will qualify for a business loan to establish their small business (Indicator=What). 
 

Notice that the target is directly related to the indicator and provides a measure of how much the 
blood sugar levels are expected to decrease by the end of the project. 

Targets can be defined in many ways: whole numbers, percentages, level changes, scales, and 
professionally or self-identified targets. Whichever measure is chosen, be sure to describe exactly 
what that target means in your narrative. 
When using a percentage for a target, the baseline information must be provided in the narrative 
so the reviewer will have a reference point for determining the amount of change that will occur. 
In the example above, the baseline is the amount of produce that the participant currently 
purchases. 

 
When addressing this element, describe how completing each objective will logically lead you to 
achieve the project goal. In some instances, this relationship may seem obvious with the intimate 
knowledge you possess about your community; however, you will want to specifically draw the 
correlation for the reviewer. 

Element: All objectives lead to the achievement of the project goal.

As previously mentioned, objectives are the building blocks needed to reach the project goal. 
Objectives must be achieved by the end of the project period. 

It should be clear to the reviewer that the successful execution of each objective brings you one 
step closer to achieving the project goal. 
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In your narrative, please describe the relationship between the objective’s achievement and 
reaching the project goal. 

An outcome(s) is the expected change(s) that happens as a result of successfully completing the 
project’s objective(s). 

OHA requires one primary outcome per objective. Outcomes can be the same for all objectives 
– or the outcomes can be different. In either case, you must identify an outcome for each objective. 

For this solicitation, describe how the project strengthens capability for ‘ohana to meet living 
needs, including housing, and/or strengthens effective implementation of the Hawaiian Homes 
Commission Act. 
outcome(s) for each objective in a way that aligns and demonstrates what will be changed as a 
result of achieving the objective. 

 
The application must align with at least one of the following strategies and at least one of its 
associated outcomes:

a. Strategy 7: Advance policies, procedures and practices that strengthen ‘ohana abilities to 
pursue multiple pathways toward economic stability. 

 
Outcome 7.1. Increased number/percent of Native Hawaiian ohana who are able to
provide high quality keiki and kupuna care. 
Outcome 7.2. Increase access to capital and credit for community strengthening Native 
Hawaiian businesses and individuals.

 Outcome 7.3. Increase number of Native Hawaiian ohana who are resource stable
(financial, subsistence, other).
Outcome 7.4 Increase Native Hawaiian employment rate.

b. Strategy 8: Cultivate economic development in and for Hawaiian communities. 
 

 Outcome 8.1. Increased number of successful, community strengthening Native Hawaiian- 
owned businesses.

 Outcome 8.2.  of new markets for Native Hawaiian products (eg. kalo,
loko ia grown fish, etc.) that can provide Native Hawaiian producers a livable wage.

5. Outcomes & Indicators (0-10 points)

The application describes how the project addresses the Economic Stability Strategic 
Direction = up to 4 points 
The application provides one primary outcome per objective in a way that aligns and 
demonstrates what will be changed as a result of achieving the objective. = up to 4 points 

 The application clearly provides one indicator per primary outcome that illustrates how the 
project will track progress towards the primary outcome. = up to 2 points
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 Outcome 8.3.  and operationalized indigenous economic system consistent with 
Native Hawaiian knowledge, culture, values, and practices.

Recall from the previous section that indicators are directly written into the TPIT objective. The 
indicator is what will change/increase/decrease/improve after achieving the objective, and the 
target tells how much change will occur. Use the indicator (what will change) and the target 
(quantifiable measure) from the corresponding objective to address the elements of this section in 
your narrative. 

 
Element: The application clearly provides one indicator per primary outcome that illustrates 
how the project will track progress towards the primary outcome.

As noted above, each objective will have only one primary outcome seen at the 
community/organizational level. Although the objective, indicator + target, and outcomes are all 
closely tied together, they are not the same. Achieving the objective (indicator + target) results in 
change which is measured at the project level. The outcome is an anticipated change that can be 
observed/measured at the community level. 

To address these three elements, follow the five steps below:
1. State your project goal. 
2. State the outcome for each objective.
3. State the indicator and its associated target (found in the objective).
4. Describe how the indicator in the objective will lead to the corresponding outcome.
5. Describe how the outcome will result in accomplishing the goal.

Outputs are the products and/or services that are directly tied to the accomplishment of activities 
in the objective work plan (OWP). These might include curricula, training sessions, or the 
number of participants, among other things. As you complete your narrative and your OWP, 
more outputs will become evident. 

Required Output. The applicant is required to provide target numbers for Native Hawaiians that 
are newly served and Native Hawaiians that complete the project. 

When addressing this element, it is important to maintain consistency with the outputs listed in 

objective. See Attachment G. Output Table and Objective Work Plan Form. 

6. Output Table/Data Collection and Verification Documents (0-12 points)

The application describes each objective’s resulting outputs (products and/or services) and 
their relevance to the project = up to 10 points

 The data collection and verification documents are clearly identified and aligned with the 
outputs = up to 2 points
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EXAMPLE of OUTPUT TABLE & data collection/verification documents
Objective Target# Outputs Relevance

Objective 1: By the end of 24 200 *Required-Native Hawaiian Native Hawaiian entrepreneurs
months (Timeline), 40 participants newly served registered for business and
(Target) Native Hawaiians financial literacy classes
statewide (Population) will
qualify for a business loan to 160 *Required-Native Hawaiians Native Hawaiian entrepreneurs
establish their small business completed the project that complete the required
(Indicator). business and financial literacy

classes

80 Native Hawaiians who apply for a 50% of participants that complete
business loan the classes apply for a loan

40 Native Hawaiians get approved for Direct indicator of the program
a business loan

200 Registration forms Document registration & NH
ancestry

80 Attendance sheets (4x/month x 20 Document participant attendance
months) in workshops

1 Business Curriculum Curriculum to teach/improve
business acumen

1 Financial Curriculum to teach/improve
financial literacy

1 Contract with Financial Documentation of agreed services
teacher/consultant for Financial classes

160 Participant Pre-/Post- Participant feedback and program
evaluation

*Ensure these numbers match the target numbers that you submitted in Phase 1 Applicant 
& Project Information.

Data Collection and Verification Documents:

Registration forms, attendance sheets, business curriculum, financial literacy curriculum, Financial consultant 
contract, participant program evaluations
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The activities in the OWP are relevant and lead to the achievement of each objective. 
 

Outputs in the OWP demonstrate progression and are logical results of the successful completion 
of activities within the proposed timeframe. 

 
The OWP mirrors the project’s implementation plan and identifies all the key elements of the 
project description including the project goal, objectives, activities, outputs and outcomes, staff 
responsible, and timeframe for the completion of each activity. 

 
Key project elements in the OWP should reflect those stated in the project narrative and support 
consistency throughout the application. The OWP identifies how (through key activities), when 
(by established timeframes for key activities), and by whom (staff responsible for activity 
completion) the project will be implemented. 

 
An OWP should be provided for each objective and for each budget period needed to complete the 
objective. 

 
The number and timing of objectives depend on the design of the proposed project. Some projects 
may find they only need one objective for the entire project period while a more comprehensive 
project may use a maximum of 3 objectives for each project year. And some will find themselves 
in the middle. Again, it is all dependent on the project design. 

 
The OWP form is available for download. Upload the completed form into your application. 
Attachment G. Output Table and Objective Work Plan Form. 

How to complete the OWP form: 
 

1. Copy and paste the Project Title, Project Goal, and related Project Objective, and Outcome 
into the appropriate spaces at the top of the form. 

2. Fill in  (budget year) for the OWP.
3.  successfully achieve each objective and 

associated  objective can have a maximum of 25 activities for each grant project 
year. 

7. Objective Work Plan (OWP) (0-10 pts)

The OWP serves as a stand-alone document for project implementation, consistently states 
elements from the project narrative, and provides details about the how, when, and by whom 
activities will be completed. 
o OWP clearly meets or exceeds all requirements and is exemplary = 10 points 
o OWP meets all requirements and clearly articulates project = 7-9 points 
o OWP meets most requirements and reasonably articulates project = 4-6 points 
o OWP meets a few requirements and/or reasonably articulates project = 2-3 points 
o OWP does not meet most requirements and/or poorly articulates project = 0-1 points
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4.  activity should have an associated timeframe in which the activity will be completed.
5. The OWP should include an output for each activity. Outputs in the OWP should logically 

result from the successful completion of the associated activity, within the given timeframe.

All activities should be listed in chronological order by start date and define who (lead and support) 
will ensure the activity is implemented. 

 

 

The application clearly documents ongoing outreach activities to maintain community awareness 
throughout the project’s implementation. 

 
Element: The application clearly demonstrates how the community and/or the target 
population to be served was involved in developing the project.

To address this element, summarize the section of the community that will be served by this 
project. Next, describe who was involved in the project’s development, what processes were used 
to obtain feedback, and the input received from the targeted population. 

 
Element: The application clearly demonstrates that the applicant organization has a 
connection to the community to be served including the ability to directly work with the 
project participants/beneficiaries.

To address this element, it is important to provide a clear understanding of why your organization 
is best suited to serve the identified community, beneficiaries, and participants and perform the 
work of the proposed project – this is especially important for non-profits, urban centers, and 
regional entities that may work with communities outside of their geographical location. Describe 
the working history your organization has with the community to be served. 

Next, include a description of how your organization has worked with (similar) project 
participants and/or beneficiaries in the past, the success that was obtained, and how that 
translates to your ability to work with the project participants and/or beneficiaries of the 
proposed OHA project. 

The application clearly documents ongoing outreach activities to maintain community awareness 
throughout the project’s implementation. 

8. Community-Based Strategy (0-7 points) 

The application clearly demonstrates how the community and/or the target population to be 
served was involved in developing the project = up to 3 points 
The application clearly demonstrates that the applicant organization has a connection to the 
community to be served including the ability to directly work with the project 
participants/beneficiaries = up to 4 points 
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Element: The application provides detailed recruitment, selection, and retention processes 
for project participants that includes how, where and when recruitment and selection will 
be implemented.

The successful achievement of most projects is the ability to recruit and retain participants in the 
project. To address this element, detail all recruitment activities, selection criteria, and retention 
activities for the project.

 
In your narrative, describe what kind of participants you want to recruit, any outreach activities 
needed for recruitment, the selection/screening process used, and any unique activities or 
incentives to maintain participation during the entire project period. 

 
Element: The application addresses project sustainability that should include the 
identification of resources, staff, and/or partners that are necessary to ensure that the 
positive outcomes achieved by the project will be sustained.

The application appropriately cites potential obstacles and challenges to project implementation, 
such as initial staffing, unexpected staff vacancies, partnerships, participant recruitment, or other 
issues that may impede progress. 

The application includes specific strategies that will be used to address these challenges. 
This element asks that you acknowledge those most likely to occur and provide a contingency or 
backup plan to address them. 

 
Be thorough enough in identifying your challenges to demonstrate that you have the knowledge 
and expertise to address any issue that might arise. 

 

9. Implementation Strategy (0-7 points)

The application provides detailed recruitment, selection, and retention process for project 
participants that includes how, where and when recruitment and selection will be 
implemented = up to 4 points 

 The application addresses project sustainability that should include identification of 
resources, staff, and/or partners that are necessary to ensure that positive outcomes are 
achieved by the project will be sustained = up to 3 points 
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Criterion 2 
Organizational Capacity | Maximum Points: 11

To evaluate organizational capacity, reviewers will consider if the application 
demonstrates that the key staff and management have the expertise, knowledge, and 
credentials relative to assigned roles.

1. Organizational Chart & Functions (0-8 point)
2. Fiscal Oversight (0-3 points)

The applicant organization should have a connection to the community with the ability to 
implement the project with an efficient structure to oversee OHA funds, partners, and the 
delivery of project objectives. In reaching their conclusions, reviewers will consider the 
degree to which the following narrative elements are well thought out, well designed, and 
well described.

The application clearly documents a staffing and organizational structure that will support full 
implementation upon receipt of award, including identification of a Project Director, project 

Approach

Organizational Capacity 

Experience in Proposed
Services

Budget & Budget 
Justification

1. Organizational Chart & Functions (0-8 point)

To address these three elements, you can begin by providing an organizational chart that 
clearly identifies the project staff and where each position falls within the organization. 
= up to 2 points
Next, describe the responsibilities and qualifications needed for each staff position (or 
subcontractor) and include an overview of how the position will support the project. = up to 
6 points 
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staff, and a timeframe and strategy for filling vacant positions. For example: 

Identify which staff member(s) will manage any partners, contractors, subcontractors, and 

positions that will be vacant at the start of the project, outline a recruitment and hiring plan 
that aligns with the organization’s current policies and procedures. 

Applicant shall describe each designated position that will be responsible for grant monitoring, 
reporting, data collection, performance measurement data and expenditures, including years of 
experience performing these requirements. 

 
Be sure to include the estimated timeframe needed for recruitment and hiring, using the 
corresponding activity found in the OWP.  if the Project Director position needs to be filled, 
identify who will be responsible for the implementation of activities until they are hired. 

To address this element, describe the financial internal controls of the Organization including the 
policies which clearly define how disbursement of funds, purchasing, cash drawdowns, and related 
authorizations are handled. 

 
Identify the relevant financial staff or the financial contractor (individual CPAs or Accounting 
Firms), their responsibilities, qualifications, and experience. 
 
 
 

   
 

Agricultural Specialist-subcontractor 

Staff AccountantStaff Project Director

 Director 

2. Fiscal Oversight (0-3 points) 

The application describes a plan for proper oversight of OHA award funds, including the 
identification of staff and internal controls for financial management, demonstrated 
knowledge or experience in the proper and timely disbursement of funds, and accurate 
accounting practices. 



Page 28
Rev: 05.25.2023

Criterion 3 
Experience | Maximum Points: 12

The applicant shall clearly demonstrate and describe prior experience providing the proposed 
project services. Applicant states the number of years services have been provided and 
lists projects with dates of service. If a partner/consultant/contractor is used, the applicant must 
also detail the partner/consultant/contractor’s prior experience providing the proposed services. 

1. (0-12 points)

Identify projects in which the applicant has directly related experience providing the proposed 
project services. Provide projects related in scope as evidence of the organization’s financial and 
project management capabilities. For each project, the applicant shall provide the funder name, 
grant purpose, general grant scope, number of years services were provided and dates of service.

Approach

Organizational Capacity

Experience

Budget & Budget 
Justification

1. Experience (0-12 points)

The applicant shall clearly demonstrate and describe prior experience providing 
the proposed or directly related project services.
o Identifies multiple years of exemplary proposed project experience; clearly articulated = 

12 points 
o Identifies multiple years of proposed project experience; explained in detail = 10-11 points
o Identifies multiple years of proposed project experience; explained in some detail = 6-9 

points
o Identifies multiple years of proposed project experience; minimal explanation = 2-5 points
o Minimal or no years of proposed project experience; lacks detail = 0-1 points
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Criterion 4 
Budget & Budget Justification | Maximum Points: 13

To evaluate the Project Budget and Budget Justification, reviewers will consider the degree to 
which the application designates adequate resources to carry out the expected and proposed 
activities while ensuring that the proposed costs are reasonable. In reaching their conclusion, 
reviewers will deliberate the following elements:

1. -Item Budget (0-5 points)
2. Budget Justification (0-8 points)

A line-item budget is required for each year of the project.

listed under each budget category should reflect the annual cost, for example, the costs 
for personnel are the annual salaries based on the position’s full-time equivalent and travel is the 
annual cost per trip. See Attachment H. Sample Budget and Attachment I. Budget Category 
Table.

Approach

Organizational Capacity

Experience

Budget & Budget 
Justification

1.  Line-Item Budget (0-5 points)

The application includes a line-item budget with object class categories for each year of the 
project that fully details the costs allocated for OHA and Match Funding shares. Personnel 
should be delineated by full-time equivalent or percentage of time to the project. 
The application includes funds for all required items to successfully implement the project 
budget, as provided in previous sections. The line-item budget should only include costs that 
align with the Approach and the OWP. 
If the application exceeds the operating cost restriction = Ineligible
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Indirect Overhead Cost 

Cannot exceed 30% of the total OHA grants funds. 
For operating costs not directly associated with the program.
For costs associated with the general overhead operation of your organization.

 include, but not limited to:
Administrative Payroll – Salaries & Fringe Benefits
Rent – Office
Rent –  (e.g. copier)
Accounting/Payroll Services
IT/Data Services
Professional Services – etc.
Insurance –  Auto, etc.
Utilities – Telephone & Internet, Water, etc.

See Attachment L. Reference Guide to Direct Program and Indirect Overhead Costs 

The budget consists of a line-item budget and a narrative budget justification. The line-item 
budget is a list of the resources and services required to complete the project and their associated 
costs which are organized by Object Class Categories. See Attachment J. Budget & Budget 
Justification Form. 

Additionally, the line-item budget clearly identifies the OHA share and the cash match funding.
 

The budget justification narratively describes how each line-item cost was calculated and 
includes a short explanation of why it is necessary to the project. 

 
As described above, the budget justification is a narrative breakdown of the line item costs and a 
brief explanation why it is necessary to the project.  line-item cost is broken down to justify 
the annual expense. 

 
For example, for each personnel position provide their percentage of full-time equivalent, 
number of hours and the hourly rate assigned to that position for the year, i.e., a 0.5  position 

2.  Budget Justification (0-8 points)

The application includes a budget justification for every year of the project that provides a 
narrative that describes the breakdown of how all costs are calculated for each entry in the 
line-item budget. The budget justification includes a basis for estimated costs, such as 
equipment, personnel, and travel. Vendor quotes should be provided for equipment over 
$5,000. = up to 5 points

 The budget justification describes how expenditures align with the Approach and the OWP. = 
up to 2 points 

 The application provides information to demonstrate the required commitment of cash 
match funding contributions. = up to 1 point
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- $25/hr. x 80 hours per month x 12 months of the year. For travel costs, each trip should be 
broken down by airfare, hotel, parking, taxi, and mileage. 

 
Disallowed Costs. It is important that you review the chart summarizing Allowable Costs and 
Disallowed Costs before you submit your budget. Attachment K. Disallowed Costs. 

Budget Adjustments. OHA reserves the right to modify application budgets during contracting. 
 

If you have any questions regarding the allowability of a cost item in your budget, contact the 
Grants Program at grantsinfo@oha.org. 
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SECTION V. APPLICATION SUBMISSION

A. Submission Information
The grant application system, the OHA Grants Portal, can be accessed through the Grants 
Program page of the OHA website at http://www.oha.org/grants. 
1. All applicants shall first create an account in the Grants Portal. Required information to 

number.
2. A response is required for each item. If the item does not apply to your proposal or if no 

information is available, answer “not applicable” or “N/A”. Do not leave any items blank. 
Failure to answer any of the items will restrict your ability to submit. 

3. Required forms or supporting documents must be uploaded with each relevant section of 
the application. Uploads have size limits. To ensure sufficient space for all uploads it is 
recommended to use black/white, compressed, low resolution, text quality documents. 

4. Application questions have character limits. Character count includes all letters, numbers, 
symbols, blank spaces, and diacritical marks. Grants Portal accepts diacritical marks, 
please utilize where appropriate.

B. Additional Materials and Documentation 
Upon request from OHA, each applicant shall submit any additional materials and 
documentation reasonably required by OHA in its review of the applications. 

C. Solicitation Amendments
OHA reserves the right to amend this solicitation at any time prior to the closing date for the 
final revised applications. Amendments will be posted to the OHA Grants webpage at 
http://www.oha.org/grants. 

D. Cancellation of Solicitation
The solicitation may be canceled and any or all applications may be rejected in whole or in 
part, when it is determined to be in the best interest of OHA. 

E. Rejection of Applications 
OHA reserves the right to consider only those applications submitted in accordance with all 
requirements set forth in this solicitation and comply with the service specifications. An 
application offering any other set of terms and conditions contradictory to those included in 
this solicitation may be rejected without further notice. 
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SECTION VI. APPLICATION EVALUATION

This section explains how the applications will be evaluated and provides the specific evaluation 
criteria and the points assigned to each criterion. The evaluation of applications shall be 
conducted comprehensively, fairly, and impartially. An evaluation committee of designated 
reviewers shall review and evaluate all applications that met P  
The evaluation committee may be comprised of OHA employees and/or community 
representatives with experience in and knowledge of project services. 

A. Application Criterion & Scoring System. application may be awarded up to 100 
points* as specified in Criterion 1-4 to be distributed as follows:
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The following evaluation framework shall be used by reviewers during scoring: 

All application requirements are met, and several are exceeded, application
response clearly and effectively articulates project and is exemplary

Meets All application requirements are met and application response clearly
articulates project 

Good Most application requirements are met and/or application response
reasonably articulates project 

Fair A few application requirements are met and/or application response
somewhat articulates project

Poor Most application requirements are not met and/or application response
poorly articulates project 

B. Recommendation for Award 
The Grant Review Process recommendations include the prioritization of applications based 
on the highest scores in the scoring matrix. Upon review of the scoring matrix, the Grants 
Program may include the following considerations in its recommendation for award to the 
BOT: 1) Applicant’s past OHA grant performance; 2) Gaps in service to Native Hawaiian 
communities; and 3) Geographical distribution of grant funds to Native Hawaiian 
communities. Based on the foregoing, the Grants Program shall issue final 
recommendations to the BOT with budget modifications and/or recommendation 
adjustments in accordance with grant funding amounts. 

C. Approval 
The Grants Program will send award recommendations, via memo and matrix and/or Action 
Item, to the Administration for approval. Upon Administration approval, the Grants 
Program will transmit an Action Item for signatures and submit the Action Item to the 
Committee on Resource Management for review and approval. Upon Committee review 
and approval, the Action Item will be submitted to the Board of Trustees (BOT) for final 
review and approval. 

 
D. Notice of Award 

Upon BOT approval of the Action Item, the Grants Program will send email notifications of 
award and non-award to applicants via the OHA Grants Portal and publish results on the 
OHA website. 
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SECTION VII. OHA AWARD ADMINISTRATION

This section details the type of funding instrument, reporting requirements for the grant, 
compensation, and the method of payment. 

 
A. Grant Agreement 

All awards will be issued via a grant agreement with OHA. The grant agreement arising out 
of this solicitation is subject to the review of OHA Corporation Counsel as to form, to OHA 
executive final approval, and to all further approvals, as required by statute, regulation, rule, 
order, or other directive. No work is to be undertaken by the grantee prior to the execution of 
the Grant Agreement and grant commencement date. OHA is not liable for any costs 
incurred prior to the start date in the grant agreement. 

Budget Adjustments – OHA reserves the right to modify budgets during contracting.

The Grant Agreement includes a detailed noncompliance policy and the required general 
conditions. Special conditions may also be imposed contractually by OHA, as deemed 
necessary.

B. Reporting Requirements for Project and Fiscal Data 
Grantee shall be required to complete quarterly reports on the OHA Grants Portal and upload 
reports on OHA forms to the OHA Grants Portal. Grant program reports shall consist of 
statements by the grantee relating to the work by the grantee that was accomplished during the 
reporting period. This shall include a narrative statement of the work performed, performance 
measures, expenditures incurred, invoice and assurance of services provided to Native 
Hawaiians. Additional reports may be required. Timely compliance with reporting 
requirements is required to continue to receive funding under the award. 

Reports shall be submitted to OHA by the end of the month following the last day of each 
quarter during the term of the Agreement. The Grantee shall submit Annual Data Reports 
that shall consist of data collected by the Grantee, relating to the work accomplished during 
the specific performance and reporting period. Grantee contract performance is based on 
submission of complete and accurate Annual Data Reports. Annual Data Reports shall be 
submitted to OHA by the end of the month following the last day of the project year during 
the term of the Agreement. Additionally, a draft Annual Data Report shall be completed 
and uploaded in the second quarter of the first year of the project for OHA review. The 
Grantee shall, within two (2) months from the end of the Time of Performance for 
Programmatic Services, or within two (2) months from the expenditure of all funds under this 
Agreement, submit the Final Report to OHA via the Grants Portal. 

Refer to the  Reporting Table on the next page.
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The following is an EXAMPLE of the reporting schedule that will be in the final Agreement for 
the specific Grantee with an example start date of July 1, 2021: 

Data Period of Performance Year 1 Due Date 
Quarterly Progress Report, Assurance 

of Benefit to Native Hawaiians
Statement, Performance Measurement 

July 1, 2021 – September 30, 2021 October 31, 2021 

Quarterly Progress Report, Assurance 
of Benefit to Native Hawaiians 

Statement, Performance Measurement 

 
October 1, 2021 – December 31, 2021 

 
January 31, 2022

Draft Annual Data Report July1, 2021 – December 31, 2021 January 31, 2022
Quarterly Progress Report, Assurance 

of Benefit to Native Hawaiians 
Statement, Performance Measurement 

Table & Report

January 1, 2022 – March 31, 2022 April 30, 2022 

Quarterly Progress Report, Assurance 
of Benefit to Native Hawaiians 

Statement, Performance Measurement 
Table & Report

 
April 1, 2022 – June 30, 2022 

 
July 31, 2022 

Annual Data Report July1, 2021 – June 30, 2022 July 31, 2022 

Data Period of Performance Year 2 Due Date 

Quarterly Progress Report, Assurance 
of Benefit to Native Hawaiians 

Statement, Performance Measurement 
Table & Report

 
July 1, 2022 – September 30, 2022 

 
October 31, 2022 

Quarterly Progress Report, Assurance 
of Benefit to Native Hawaiians 

Statement, Performance Measurement 
Table & Report

 
October 1, 2022 – December 31, 2022 

 
January 31, 2023

Quarterly Progress Report, Assurance 
of Benefit to Native Hawaiians 

Statement, Performance Measurement 
Table & Report

January 1, 2023 – March 31, 2023 April 30, 2023 

Quarterly Progress Report, Assurance 
of Benefit to Native Hawaiians 

Statement, Performance Measurement 
Table & Report

 
April 1, 2023 – June 30, 2023 

 
July 31, 2023 

Annual Data Report July1, 2022 – June 30, 2023 July 31, 2023 

Final Report 
 

July 1, 2022 – June 30, 2023 
 

August 31, 2023 
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When deemed necessary, OHA shall conduct compliance review monitoring to evaluate 
performance. Monitoring activities shall include review of conformance with grant agreement 
requirements and may include interviews with staff and/or articipants, participant surveys, 
review of project/participant files, accounting practices, case-record keeping, including invoice 
and document testing and internal control supports. 

C. Compensation & Method of Payment 
 

1. Automated Clearing House (ACH) Payments 
If awarded, grant payments to the Grantee shall be completed via automatic ACH 
payments. Grantee will be required to complete OHA’s ACH setup process to receive 
payments via direct deposit. 

 
2. Compensation 

An initial payment shall be made upon execution of the grant agreement and the submission 
of the Grantee’s W-9 form, the initial invoice form, ACH direct deposit form, current 

nsurance, and Grantee press release announcing the award. All 
initial payments will be made based upon the following. 

TIERED INITIAL PAYMENT 

 Grant Amount  Initial Payment % 

Up to $ 199,999 25% 
$ 200,000 to $ 299,999 20% 
$ 300,000 to $ 399,999 15% 
>= $ 400,000 10% 

Subsequent payments shall be made to the applicant in quarterly disbursements, upon 
submission by the applicant, and approval by OHA, of progress reports, performance 
measurement tables, expenditure reports, and certification of Native Hawaiian Ancestry, if 
applicable. OHA shall retain up to ten percent (10%) of the total amount awarded for a 
final payment. 

3. Method of Payment 
The method of payment will be cost reimbursement. The cost reimbursement will provide 
for payment of allowable incurred costs, to the extent prescribed in the grant agreement. 
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Section VIII. Attachments 
 

1. Attachment A. Application Authorization Form

2. Attachment B. Partner Certification Form 

3. Attachment C. Sample -

4. Attachment D. Sample -

5. ard Governance Certification Form

6. Attachment F. Match Funding Confirmation Form

7. Attachment G. Output Table and Objective Work Plan Form

8. Attachment H. Sample Budget 

9. Attachment I. Budget Category Table 

10. Attachment J. Budget & Budget Justification Form 

11. Attachment K. Disallowed Costs 

12.  

 
 



Rev. 02/09/23 

The authorized signatory below certifies that they have legal power delegated by an 
organization’s governing body (such as the Board of Directors) to sign and submit the OHA 
grant application and that the organization's governing body will review the application prior 
to submittal.

APPLICATION AUTHORIZATION FORM 

Organization:

Legal Entity Name (ex. H&B Foundation, Inc. dba  Mele Hawai'i) 

Address:

Street Address City Zip

Mailing Address (if different from Street Address) City Zip

Authorized Representative Signature Authorized Representative (Type or Print Name) 

Title of Authorized Representative Date of Authorization

Email Address of Authorized Signatory 



ATTACHMENT B. PARTNER ORGANIZATION CERTIFICATION FORM

If the applicant is partnering with one or more organizations, each organization’s Board 
President and Chief Executive Officer/Executive Director is required to sign and submit a 
partner certification form approving and committing to the partnership with the applicant Native 
Hawaiian Serving Organization (NHSO) for the grant term. 

As of __________________, the partner organization listed below agrees to commit to a 
    (Date of form submittal)  

partnership with ________________________ for the purpose of the ______________________  
   (Applicant NHSO)      (Grant Project Name)

project, if the applicant NHSO is awarded.  The commitment shall be for the entire grant term 

specified in the final grant contract with the Office of Hawaiian Affairs. 

Furthermore, the partner organization has agreed to commit $______________________  
(cash match funds, if any)

in cash match funding specifically designated for this grant project. 

PARTNER ORGANIZATION INFORMATION

Organization Name: __________________________________ 

Point of Contact: __________________________________ 

Mailing Address: __________________________________ 

Phone Number: __________________________________ 

Email Address: __________________________________ 

Board President Name: Board President Signature: 

Chief Executive Officer or 
Executive Director Name: 

Chief Executive Officer or 
Executive Director Signature: 



Attachment C. Sample – IRS Letter of Determination



Attachment D. Sample – HCE Certificate of Vendor Compliance (CVC)



BOARD GOVERNANCE CERTIFICATION

On behalf of (the I hereby certify that:
Organization Name

1) The members of the Organization's governing board have no material conflict of interest
and servewithout compensation;

2) The Organization's governing board has bylaws or policies that describe the manner in
which businessis conducted and policies relating to nepotism and management of potential
conflict of interest situations; and

3) The Organization employs or contracts with no two or more members of a family or kin of
the first orsecond degree of consanguinity (i.e., a spouse, parent, child, grandparent,
grandchild, or sibling of another employee or contractor of the Organization). If the
Organization employs or contracts with two or more members of a family or kin of the first or
second degree of consanguinity, the Organization shall disclose such employment or
contractual relationship to OHA, along with the Organizat
over nepotism or conflicts of interest arising from the relationship, and OHA shall then
determine whether the Organization may proceed with its grant application.

By signing below, I confirm that I am authorized to certify the Organization's compliance with 
the requirements of HRS §10-17(c)(2), as listed above, and that I am responsible for the 
certification madeherein. I understand that the Office of Hawaiian Affairs (OHA) may make a 
written request(s) for additional information from the Organization, in fulfillment of OHA's 
responsibilities under HRS Chapter 10.

Authorized Board Representative Signature Title of Authorized Board Representative

Authorized Board Representative (Print Name)



We,

PROJECTED 
AMOUNT

ACTUAL 
AMOUNT

AWARD 
PERIOD

NOTES

 $ - 

AMOUNT
CONFIRMED/

PENDING
AWARD 
PERIOD

NOTES

 $ - TOTAL INCOME:

TOTAL INCOME:

FUNDING SOURCE - 
YEAR 2

ATTACHMENT F.
MATCH FUNDING CONFIRMATION FORM

FUNDING SOURCE - 
YEAR 1

the terms of OHA's grant award will be dedicated funds and will not be used for any other purpose.

, hereby affirm that any monies designated as matching funds under
Org nization Name

OHArev03/22



Organization Name:

Project Name:

Objective Target # Outputs Relevance

OUTPUT TABLE
ATTACHMENT G. 



Organization Name:
Project Title:
Project Year

Project Goal:

Objective Outcome Activity Time Frame (indicate 3 mos, 6 mos, 
by 3rd qtr, Qtrs 1-2, etc.)

Staff 
Responsible & 

Title

ATTACHMENT G. 

OBJECTIVE WORK PLAN



BUDGET CATEGORY - Item
 Requested 
OHA Funds 

Budget 

 Cash Match 
Funds 

 Partner 
Organization 
Match Funds  

(if any) 

 Other 
Funds           
(if any) 

Description & Justification

Kumu/Cultural Expert  $       27,500  $         10,000  $         5,000  $         2,500 
1.0 FTE to design, prepare, coordinate and teach 
cultural workshops 2x/month for 10-months of Year 
1. 

Project Manager  $         5,000  $                -    $               -    $              -   
0.1 FTE to manage administrative tasks throughout 
the duration of the grant Year 1.

Fringe Benefits  $         2,000  $             500  $               -    $              -   
Year 1 Taxes - Kumu and Project Mgr $1,200. Year 
1 medical - Kumu and Project Mgr. $1,300.

Account Services  $         2,500  $                -    $               -    $              -   
Accounting and Payroll Services for Year 1.

Kumu Assistant  $         4,000  $                -    $               -    $              -   
Assist Kumu with workshops in Year 1 - 20 
workshop x $200/workshop.

Copy Machine  $         1,000  $           1,000  $               -    $              -   
Pro rata share of copy machine costs for copying or 
curriculum and handouts for workshops.

Computer and accessories  $         1,500  $                -    $               -    $              -   
Laptop for project activities $1,000. Laptop 
warranty $150. Laptop Bag $50. Color Printer $300.

Office Lease  $       10,000  $         20,000  $               -    $              -   
Pro rata share of lease of office space for project 
administration & activities $2,500/month x 12-mos.

Telephone and Internet Services  $         1,000  $           2,000  $               -    $              -   Pro rata share of telephone and utilities.

 $         1,000  $                -    $               -    $              -   

General liability  $         1,500  $                -    $               -    $              -   
Pro rata share of required annual insurance 
premium.

Curriculum Packets  $         2,500  $             625  $            625  $              -   
One Curriculum packet for each participant $75 x 50 
participants in Year 1.

Maintenance of Commercial Dehydrator 
Machine

 $         1,500  $                -    $               -    $              -   
Annual maintenance of commercial dehydrator

Office supplies  $         1,000  $                -    $               -    $              -   Color/Black Ink $500. Paper, pens, other office 
supplies $500.

Tool sets for participants  $         5,000  $                -    $               -    $              -   
One tool set for each participant $100 x 50 
participants in Year 1.

 $       10,000  $                -    $               -    $              -   

program in Year 1, kit includes bowl, chopper, 
strainer, steamer, knife, muslin material, five 

50 participants in Year 1.

Workshop Supplies  $         1,100  $                -    $               -    $              -   
PPE $300, disposable gloves $200, storage 
containers $500, trash bags $100.

ATTACHMENT H. SAMPLE BUDGET

PERSONNEL - Salaries

PERSONNEL - Other Costs

CONTRACTUAL SERVICES - Administrative

CONTRACTUAL SERVICES - Programmatic

OTHER EXPENSES - Insurance

OTHER EXPENSES - Publication & Printing

OTHER EXPENSES- Repair & Maintenance

EQUIPMENT - Lease/Rental 

EQUIPMENT - Purchase 

FACILITIES - Lease/Rental

FACILITIES - Utilities 

OTHER EXPENSES - Honorarium

OTHER EXPENSES - Supplies

PROGRAM ACTIVITIES



Staff travel for 2-day Maui workshop  $            900  $                -    $               -    $              -   
Airfare $200 x 2 staff = $400. Car rental $200. 
Overnight Accommodations for $300.

 $         1,000  $                -    $               -    $              -   
Airfare $200 x 2 staff = $400. Car rental $200. 
Overnight Accommodations for $400.

 REQUESTED OHA FUNDS BUDGET:  $       80,000 

 $         34,125 49.7%  % of Match 

 $         5,625 

 $         2,500  Other Funds:    

YEAR 1 Total Project Cost:  $                     122,250 

TRAVEL AND TRANSPORTATION

CASH MATCH FUNDS:

Partner Organization Match Funds:







BUDGET CATEGORY - Item
Requested 

OHA Funds 
Budget

Cash Match 
Funds

 Partner 
Organization 
Match Funds  

(if any) 

Other Funds           
(if any) Description & Justification

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $                -  $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

OTHER EXPENSES - Honorarium

OTHER EXPENSES- Repair & Maintenance

OTHER EXPENSES - Publication & Printing

FACILITIES - Utilities 

OTHER EXPENSES - Insurance

OTHER EXPENSES - Mileage

OTHER EXPENSES - Other Costs

OTHER EXPENSES - Postage, Freight, Delivery

FACILITIES - Lease/Rental

ATTACHMENT J. BUDGET AND BUDGET JUSTIFICATION FORM

PERSONNEL - Salaries

PERSONNEL - Other Costs

CONTRACTUAL SERVICES - Administrative

CONTRACTUAL SERVICES - Programmatic

DISTRIBUTIONS

EQUIPMENT - Lease/Rental 

EQUIPMENT - Purchase 

YEAR 1



BUDGET CATEGORY - Item
Requested 

OHA Funds 
Budget

Cash Match 
Funds

 Partner 
Organization 
Match Funds  

(if any) 

Other Funds           
(if any) Description & Justification

ATTACHMENT J. BUDGET AND BUDGET JUSTIFICATION FORM
YEAR 1

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $                - 

 $                -  $              -    $               -    $              -   

 REQUESTED OHA FUNDS BUDGET:  $                - 

 $                - #DIV/0!  % of Match 

 $               -   

 $                - 

 $                                 - 
 Other Funds:    

YEAR 1 Total Project Cost:

OTHER EXPENSES - Staff Training

OTHER EXPENSES - Supplies

PROGRAM ACTIVITIES

TRAVEL AND TRANSPORTATION

Partner Organization Match Funds:

CASH MATCH FUNDS:



BUDGET CATEGORY - Item
Requested 

OHA Funds 
Budget

Cash Match 
Funds

 Partner 
Organization 
Match Funds  

(if any) 

Other Funds           
(if any) Description & Justification

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

OTHER EXPENSES - Publication & Printing

OTHER EXPENSES- Repair & Maintenance

DISTRIBUTIONS

YEAR 2
ATTACHMENT J. BUDGET AND BUDGET JUSTIFICATION FORM

PERSONNEL - Salaries

PERSONNEL - Other Costs

CONTRACTUAL SERVICES - Administrative

CONTRACTUAL SERVICES - Programmatic

EQUIPMENT - Lease/Rental 

EQUIPMENT - Purchase 

FACILITIES - Lease/Rental

FACILITIES - Utilities 

OTHER EXPENSES - Honorarium

OTHER EXPENSES - Insurance

OTHER EXPENSES - Mileage

OTHER EXPENSES - Other Costs

OTHER EXPENSES - Postage, Freight, Delivery



BUDGET CATEGORY - Item
Requested 

OHA Funds 
Budget

Cash Match 
Funds

 Partner 
Organization 
Match Funds  

(if any) 

Other Funds           
(if any) Description & Justification

YEAR 2
ATTACHMENT J. BUDGET AND BUDGET JUSTIFICATION FORM

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 REQUESTED OHA FUNDS BUDGET:  $                - 

 $                - #DIV/0!  % of Match 

 $               -   

 $                - 

OTHER EXPENSES - Staff Training

 Other Funds:    

YEAR 2 Total Project Cost:  $                                 - 

OTHER EXPENSES - Supplies

PROGRAM ACTIVITIES

TRAVEL AND TRANSPORTATION

CASH MATCH FUNDS:

Partner Organization Match Funds:



ATTACHMENT K. DISALLOWED COSTS 
 

OHA reserves the right not to fund any budget expenses it deems inappropriate, unreasonable, or 
unallowable. OHA grant funds may not be used to support costs incurred prior to the grant start 
date or not related to the grant. In addition, in general, OHA does not allow the following: 
 

 Purchase of land or buildings 
 Construction or capital improvements 
 Purchase of motorized vehicles which includes boats and golf carts 
 Purchase of alcohol 
 Promotional materials and items 
 Entertainment 
 Food 
 Makana (gifts) 
 International or Out-of-State travel 
 Per diem 
 Prizes/Awards 
 Gratuities 
 Indirect Costs. This category may be used only when the applicant currently has as indirect 

cost rate approved by a State department or Federal agency contributing matching funding 
for this project. 

 
In-state travel and all transportation costs must be justified and reasonable. Travelers and travel 
must be deemed necessary for the purposes of the grant. Transportation costs (i.e., airfare, 
ground transportation, accommodations) to facilitate project services and/or activities must 
comply with all applicable, federal, state and county COVID-19 related orders. OHA will not be 
responsible for implications and/or impacts of grantee travel within the state related to 
COVID-19, civil or community unrest or jurisdictional matters. Grant funds do not cover 
participant travel. 
 
Equipment purchased with OHA grant funding must be justified and continued to be used to 
benefit the Native Hawaiian community after the term of the grant. 
 

 



Direct Program Indirect Overhead
Personnel
Program Manager * X
Executive Director * X
CEO * X
Payroll Manager X
Administrative Assistant X
Accounting Staff (salaried on contractual) X
Farm Manager X
Teacher X
Cultural Specialist X

X X

Other Expenses
Rent Office Lease X
Rent for Workshop Venue X
Utilities X
Office Supplies X
Supplies for Workshops X
Farm Equipment Lease X
Insurance X
IT Data Services X
Legal Fees X
Travel X
Data Reporting X
Copier Lease X
Printing costs for workshop handouts X

X

X

OPERATING COST (OVERHEAD) RESTRICTION
Cannot exceed 30% of the total OHA grants funds.
For operating costs not directly associated with the program.
For costs associated with the general overhead operation of your organization.
Examples include, but not limited to:

Administrative Payroll – Salaries & Fringe Benefits
Rent – Office Lease
Rent – Equipment (e.g. copier)
Accounting/Payroll Services
IT/Data Services
Professional Services – Legal, Audit, etc.
Insurance – General Liability, Auto, etc.
Utilities – Telephone & Internet, Electricity, Water, etc.

* Generally labeled as indirect overhead cost  unless the position has direct
contact with project participants (i.e. developing the curriculum for a workshop,
teaching a class, providing legal advice, etc.)

Repair costs associated with purchased 
equipment in above line

Fringe Benefits (dependent on if the original 
cost is Direct or Indirect)

Purchased Equipment for use in your project

ATTACHMENT L.
REFERENCE GUIDE TO DIRECT PROGRAM AND 

 INDIRECT OVERHEAD COSTS

COST TYPES



PHONE (808) 594-1888 FAX (808) 594-1865 

Committee on Resource Management 
Trustee John Waihe'e IV, At-Large - Chair 
Trustee Luana Alapa, Moloka'i I Lana'i - Vice Chair 
Members 
Trustee Dan Ahuna, Kaua'i I Ni'ihau STATE OF HAWAl'I 
Trustee Kaleihikina Akaka, O' ahu 
Trustee Keli'i Akina, At-Large 

OFFICE OF HAWAIIAN AFFAIRS 

Trustee Brickwood Galuteria, At-Large 
Trustee Carmen Hulu Lindsey, Maui 
Trustee J. Keoni Souza, At-Large 
Trustee Mililani Trask, Hawai'i Island 

MEETING OF THE 
COMMITTEE ON RESOURCE MANAGEMENT (RM) 

DATE: Wednesday October 11, 2023 
TIME: 10:00 a.m. 

PLACE: Virtual Meeting 
560 N. Nimitz Hwy., Honolulu, HI 96817 
viewable at https://www.oha.org/livestream OR 
Listen by phone: (213) 338-8477, Webinar ID: 845 9347 7915 

This virtual meeting can be viewed and observed via livestream on OHA's website at 
www.oha.org/livestream or listened to by phone at: (213) 338-8477, Webinar ID: 845 9347 7915. A physical 
meeting location, open to members of the public who would like to provide oral testimony or view the virtual 
meeting, will be available at 560 N. Nimitz Hwy., Suite 200, Honolulu HI 96817. 

I. 
II. 

III. 
IV. 

V. 
VI. 

Call to Order 
Approval of Minutes 

A. August 9, 2023 
Unfinished Business - None 
New Business 

A. Action Item RM #23-20: 
B. Action Item RM #23-21: 

C. Action Item RM #23-22: 

D. Action Item RM #23-23: 

E. Action Item RM #23-24: 

F. Action Item RM #23-25: 

Announcements 
Adjournment 

AGENDA 

Budget Carryover - Grants 
Approve the Awarding of Economic Stability Grants 
from Solicitation #23-03.01 published May 30, 2023 
Approve the Awarding of 'Aina Grants 
from Solicitation #23-02.01 published May 30, 2023 
Approve the Awarding ofMo'omeheu Grants 
from Solicitation #23-09.01 published May 30, 2023 
Approve the Awarding ofKako'o Grants 
from Solicitation #23-11.02 published May 30, 2023 
FB 2024-2025 Hawaiian-Focused Public Charter School Fund 
Administration Grant Recommendation - Part I. Funding Per Pupil 

If you need an auxiliary aid/service or other accommodation due to a disability, please contact Everett Ohta at (808) 594-1988 
or by email at everetto@oha.org as soon as possible. Requests made as early as possible have a greater likelihood of being 
fulfilled. Upon request, this notice is available in alternate/accessible formats. 

Meeting materials for this meeting will be available for the public to view 48 hours prior to this meeting at OHA's main office 
located at 560 N. Nimitz Hwy., Suite 200, Honolulu, H1 96817. Meeting materials will also be available to view at OHA's 
neighbor island offices and will be posted to OHA's website at: www.oha.org/rm. 

In the event that the livestream or the audiovisual connection is interrupted and cannot be restored, the meeting may continue as 
an audio-only meeting through the phone and Webinar ID listed at the beginning of this agenda. Meeting recordings are available 
upon request to BOTmeetings@oha.org until the written meeting minutes are posted to OHA's website. 
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ACTION ITEM

COMMITTEE ON RESOURCE MANAGEMENT
October 11, 2023

RM #23-22

Action Item Issue: Approve the Awarding of Grants from Solicitation #23-02.01 
published May 30, 2023.

Prepared by:  ____________________________________________________________
Casey K. Brown Date
Ka Pou Nui, Chief Operating Officer

Reviewed by:  ____________________________________________________________
Ramona G. Hinck Date
Ka Pou Kihi Kanaloa Wai, Chief Financial Officer

Reviewed by:  ____________________________________________________________
Colin Kippen Date
Ka Pouhana K , Interim Chief Executive Officer 

Reviewed by:  ____________________________________________________________
John D. Waihee IV Date
Luna Ho‘omalu o ke RM
Committee on Resource Management, Chair

Oct. 8, 2023



I. PROPOSED ACTION 

Approve the following Fiscal Year 2023 Grant, Solicitation #23-02.01
disbursements totaling $600,000 from Core Operating Budget (Object Code 56530): 
 

Organization Name
 Award Amount 

Recommendation 

 $100,000 

Aloha Kuamoo Aina $100,000

The Men of PAA $100,000

Aina Alliance $100,000

Papakolea Community 
Development Corporation 

$100,000

Community Alliance
$100,000

Total Recommendation (5) $600,000

II. ISSUE 

Whether or not the Committee on Resource Management (RM), should approve the six
(6)  grant recommendations. 

 

 

 

 

THIS SPACE INTENTIONALLY LEFT BLANK 

 



Action Item RM #23-22: Approve the Awarding of Grants from Solicitation #23-
02.01, published May 30, 2023.

III. BACKGROUND AND CONTENT

A. ina Grant. Purpose: Recognize the connection that Native Hawaiians have
to O Hawai‘i that 
Native Hawaiians participate in and benefit from. Strengthening our ancestral 

and to responsibly develop economically viable lands.

Grant consideration includes culture-based programming and projects to preserve 
and perpetuate cultural-based places (wahi pana), practices (cultural, natural 
resource management practices), and practitioners (cultural and resource 
managers).

Consideration will also include resources), wai (fresh water resources), 

and animals), ua (rain), makani (wind), loko i‘a, konohiki fishing rights, 
production of crops that are of significant value to Native Hawaiians, etc.

B. ina Grant. Solicitation Process: Grant applications were received in 
response to Solicitation OHA 23-02.01. Key published information from the 
socialization is summarized below:

Table 1. Published Solicitation Information

Activity Key Dates 

Orientation Recording Previously Posted Wednesday, March 15, 
2023 

Availability of Solicitation Tuesday, May 30, 2023

Online Access to Phase 1 Eligibility (Phase 1) Tuesday, May 30, 2023

Eligibility Deadline – 2:00 p.m. HST 
(Phase 1) Monday, June 19, 2023

Online Access to Phase 2 Application (Phase 2)
Upon approval of 
Eligibility

Application Deadline – 2:00 p.m. HST (Phase 2) Monday, June 26, 2023

Application Evaluation Period (Phase 3) June 2023 - July 2023

Administration Recommendation, Board Action 
(Phase 4)

July 2023 - August 2023

Notification of Award, Non-Award (Phase 4) August - September 2023

Contracting (Phase 5)
August - September 
2023

Figure 2. Grant Program Phases



Action Item RM #23-22: Approve the Awarding of  Grants from Solicitation #23-
02.01, published May 30, 2023.

Note. Administration Recommendation, Board Action (Phase 4) was delayed due to 
reconciliation of FY23 budget and pending carryover Action Item.
 

IV. ANALYSIS

A. Overview. Consistent with current Grants Program process, four external Native 
Hawaiian community members evaluated all applications. Evaluators signed the 
Confidentiality Form and Conflict of Interest Disclosure, and documents were 
reviewed to ensure there were no declared Conflict of Interest with any of the 
applicants.  

 
B. Cycle Statistics. Table 2 below provides statistics for each phase of the 

application process.   
 

Table 2. Cycle Statistics

Description Number  

Phase 1 – Letter of Intent

Number of LOIs received 10

Number of LOIs deemed complete 10 

Phase 2 - Application 

Number of applications received 8 

Number of applications deemed complete1 6

Phase 3 – Evaluation

Number of applications evaluated  6 

Number of applications recommended for awarding - 
See Attachment A 

6 

 
C. Convenings and Awarding Recommendations. Assigned external evaluators 

completed their review, evaluation, and award recommendations, facilitated by 
the assigned Grant Program staff member. Evaluators then met in a formal 
convening to address outliers and ensure consistency in process. The evaluators
reviewed the outcomes of the individual assessments (via a scoring matrix), 
including scores that varied between evaluators, awarding recommendations
(e.g., award, partial award, do not award) and engaged in discussion. Any 
subsequent evaluator decision to adjust score(s) were recorded (by the 
evaluator) in the Grants Portal prior to the systems being closed for score 
aggregation. 

 
 

1 Applications received are reviewed by the Grants Program for compliance with solicitation parameters (e.g., 
matching funds, indirect cost limit, indirect cost percent, eligible budget items, budgetary parameters) before being 
deemed complete and forwarded to the Evaluation Phase. Timing of communication to applicants are coordinated 
with evaluation phase activities. 



Action Item RM #23-22: Approve the Awarding of Grants from Solicitation #23-
02.01, published May 30, 2023.

Grants Program staff reviewed the budget for the external awarding 
recommendations (e.g., award, partial award, do not award) noting various 
budgetary items, such as a) unallowable budget items

solicitation purpose. 

Of the eight (8) complete applications received, six (6) applications were 
evaluated and six (6) are being recommended for award for the full funding 
amount requested.

Refer to Attachment A. Application Analysis for detailed application analysis of six (6)
recommended applications for Grant awards and Appendix B. for the Grant 
Solicitation.

V. BUDGET AUTHORIZATION.  

Figure 1.  Table 6c from AI RM #23-17



Action Item RM #23-22: Approve the Awarding of Grants from Solicitation #23-
02.01, published May 30, 2023.

Figure 2.  Table 6e from AI RM #23-17

Contract execution is subject to the approval of Action Item RM #23-20 - Budget 
Carryover – Grant.

VII. CERTIFICATION

The following is the certification by the Chief Financial Officer that the funds are available 
for the awarding and funding recommendation:

___________________________________

Ramona G. Hinck
Chief Financial Officer
Date:  ______________________



Action Item RM #23-22: Approve the Awarding of  Grants from Solicitation #23-
02.01, published May 30, 2023.

VIII. RECOMMENDED ACTION

Administration recommends the Board of Trustees approve the following Fiscal Year 
2023  Grant, Solicitation #23-02.01 disbursements totaling $600,000 from Core 
Operating Budget (Object Code 56530): 
   

Organization Name
 Award Amount 

Recommendation 

 $100,000 

Aloha Kuamoo Aina $100,000

The Men of PAA $100,000

Aina Alliance $100,000

Papakolea Community 
Development Corporation 

$100,000

Community Alliance
$100,000

Total Recommendation (5) $600,000

IX. ALTERNATIVES TO RECOMMENDED ACTION 

A. Approve and authorize additional awardee(s). 
B. Approve and authorize different funding awards. 
C. Do not approve funding.

X. ATTACHMENTS

a. Applicant Analysis
b. Grant Solicitation No. OHA 23-02.01,  Grant Program, Posted  

May 30,2023. 

 

 



Attachment A – Application Analysis
 

Solicitation #23-02.01 ina        

Organization Name Project Name
Island 

Location(s)
Est. Native 
Hawaiians 

Served 

Strategic 
Direction

Applicant 
Request 
Amount 

External Grant 
Reviewer (4) Score, 

Average 

Award Amount 
Recommended

lili  
 650  $ 100,000 

96, 100, 100, 100  
99 

$ 100,000 

Project Goal: To -
-

- -  
 

Project Objective(s):
- -

Target Y1: - Target Y2 -

OHA Strategic Outcome(s):
  

Project Outcome(s) Alignment:

-

Evaluator 
Comments

-
  

 
   

 
  

Board: -

Executive Team:  
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Solicitation #23-02.01 ina        

Organization Name Project Name
Island 

Location(s)
Est. Native 
Hawaiians 

Served 

Strategic 
Direction

Applicant 
Request 
Amount 

External Grant 
Reviewer (4) Score, 

Average 

Award Amount 
Recommended

Aloha Kuamoo Aina
 

$ 100,000
, 96, 98, 99  

96 
$ 100,000 

Project Goal: To
- -

 

Project Objective(s): 
-

 

OHA Strategic Outcome(s): 

Project Outcome(s) Alignment:

-

-

Evaluator 
Comments

 
 -  
 

 
  

Board: , 
Executive Team: , 
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Solicitation #23-02.01 ina        

Organization Name Project Name
Island 

Location(s)
Est. Native 
Hawaiians 

Served 

Strategic 
Direction

Applicant 
Request 
Amount 

External Grant 
Reviewer (4) Score, 

Average 

Award Amount 
Recommended

The Men of PAA 150 $ 100,000
, , , 86  

86 
$ 100,000 

Project Goal:  To -
- -

 

Project Objective(s): 
-

-
- -

- -  
OHA Strategic Outcome(s): 

   
Project Outcome(s) Alignment: 
T

-
-

Evaluator 
Comments   

  
   

Board: 
Executive Team:
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Solicitation #23-02.01 ina        

Organization Name Project Name
Island 

Location(s)
Est. Native 
Hawaiians 

Served 

Strategic 
Direction

Applicant 
Request 
Amount 

External Grant 
Reviewer (4) Score, 

Average 

Award Amount 
Recommended

Aina Alliance
 

50 $ 100,000
66,   

 
$ 100,000 

Project Goal:

 

Project Objective(s):  

 

OHA Strategic Outcome(s): 

Project Outcome(s) Alignment: 

-
-

Evaluator 
Comments  

 
 A   
  

Board: , 
Executive Team:
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Solicitation #23-02.01 ina        

Organization Name Project Name
Island 

Location(s)
Est. Native 
Hawaiians 

Served 

Strategic 
Direction

Applicant 
Request 
Amount 

External Grant 
Reviewer (4) Score, 

Average 

Award Amount 
Recommended

Development 
Corporation 

 
 50  $ 100,000 

68,   
 

$ 100,000 

Project Goal:  To    (PREP), -
-  

-
Project Objective(s): 

 -   
-

OHA Strategic Outcome(s): 

   

Project Outcome(s) Alignment: 
-

Evaluator 
Comments  

  
 ,  
  

Board: -
Executive Team:
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Solicitation #23-02.01 ina        

Organization Name Project Name
Island 

Location(s)
Est. Native 
Hawaiians 

Served 

Strategic 
Direction

Applicant 
Request 
Amount 

External Grant 
Reviewer (4) Score, 

Average 

Award Amount 
Recommended

 
  50  $ 100,000 

80,   
81 

$ 100,000 

Project Goal:  -

- . 

Project Objective(s):  

OHA Strategic Outcome(s): 

  
Project Outcome(s) Alignment: 

-

Evaluator 
Comments  

  
  
   

Board: 
Executive Team:
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Grant Solicitation No. OHA 23-02.01

Community Grant –  
 

May 30, 2023 
 
 

All applications must be submitted online via the OHA Grants Portal by 
Monday, June 26, 2023, by 2:00 p.m. (HST)  

 
For assistance with this grant solicitation, please email: 

 
 

grantsinfo@oha.org 
 
 

For technical assistance with the online application, please email: 
 
 

grantsadmin@oha.org 
 
 
 
 
 

It is the responsibility of applicants to check the OHA Grants webpage at https://www.oha.org/grants
for solicitation amendments, attachments or, other information pertaining to the solicitation.
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GRANTS PROGRAM

The Grants Program is responsible for overseeing the Office of Hawaiian Affairs’ (OHA) 
granting processes, including sponsorships, solicitation development, application review and 
evaluation facilitation, award recommendation, Grant Agreement execution, and monitoring 
and reporting on grantee performance.  

OHA will release solicitations for the following strategically aligned purposes: ‘Ohana, 
-K to Post-

Stability.  In addition, solicitations will be released for ‘Ahahui (event grants), Homestead 
Community, Iwi Kupuna Repatriation & Reinterment, and other categories. For general 
information regarding these grants, go to the Grants Program webpage at 
www.oha.org/grants. 

The contact information for Grants is:

Grants Program 
Office of Hawaiian Affairs

560 North Nimitz Highway, Suite 200 
 

 
If you have questions regarding this solicitation, please email: 

grantsinfo@oha.org 

Figure 1. Grants Program Phases 

  

Phase 1:                 Phase 2: 
Application

Phase 3:  Phase 4: 
Recommendation

Phase 5:  
Contracting
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SOLICITATION ORGANIZATION

eight sections:

Section I.  Solicitation Description 

Section II.  OHA Award Information 

Section III.   Phase 1 -  

Section IV.  Phase 2 - Application 

Section V.  Application Submission  

Section VI.  

Section VII. OHA Award Administration

Section VIII. Attachments
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SECTION I. SOLICITATION DESCRIPTION

This section provides information on the grants program, solicitation timetable, and project 
purpose and alignment with the strategic plan. 

Grants Purpose: the connection that Native Hawaiians have to the
O Hawai‘i that Native Hawaiians participate 

in and benefit from. 

Strengthening ina through responsible stewardship to preserve 
legacy lands and to responsibly develop economically viable lands.

Land & Water Grant considerations include culture-based programming and projects to
preserve and perpetuate cultural-based places (wahi pana), practices 
(cultural, natural resource management practices), and practitioners
(cultural and resource managers).

The following will also be considered ‘ ina (land resources), wai (fresh
water resources), kai (marine resources), lewa (atmospheric resources),
lewa mawaho (space), n  h k  ‘ae‘a a me n   (planets and stars), 

 a me  holoholona (plants and animals), ua (rain), makani (wind), 
loko i‘a, konohiki fishing rights, production of crops that are of significant 
value to Native Hawaiians, etc.

All applications must include description of processes that seek to address projects that 
specifically address the solicitation’s purpose, including alignment with the OHA Strategic Plan
Foundation –  and Strategic Direction – Health Outcomes, as specified in subsection D.  

A. Solicitation Timetable
The timetable of activities represents OHA’s estimated schedule and is provided for planning 
purposes only. The OHA Grants Program reserves the right to cancel any activity or revise the 
timetable if needed. 

 Activity Key Dates

1.     Availability of Solicitation (Phase 1) Tuesday, May 30, 2023 

2.     Online Access to Phase 1 Tuesday, May 30, 2023 

3.     – 2:00 p.m. HST (Phase 1)1 Monday, June 19, 2023 

4.  Online Access to Phase 2 Application (Phase 2)  

 
1 Note:  Applicant(s) have one opportunity to address any review comments from the Grants Program, returned 
within the 48–72-hour review period. 
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 Activity Key Dates

5.     Application Deadline – 2:00 p.m. HST (Phase 2)2 Monday, June 26, 2023 

6.     Application  Period (Phase 3) June 2023 - July 2023 

7.     Administration Recommendation, Board Action (Phase 4) July 2023 - August 2023 

8.     Notification of Award, Non-Award (Phase 4) August - September 2023 

9.     Contracting (Phase 5) August - September 2023 

B. OHA 
OHA was established to better the conditions of Native Hawaiians and Hawaiians as defined 
in HRS sections 10-2, 10-4(4), 10-4(6) and 10-4(8), and other applicable law(s), as amended.  
Thus, OHA’s grants funds are directed to support this purpose. 

C. Community Grants Purpose 
Community Grants are initially two-year programmatic grants for 
projects in the State of Hawai‘i designed to meet the needs of our Native Hawaiian community
in alignment with OHA’s 2020-2035 Strategic Plan.  The opportunity for grant agreement 
extension beyond the initial two-years awarded is a strategic consideration based on outcomes 
of strategic grant monitoring, program evaluation and funding. 

D. Project Alignment with Strategic Direction & Outcome 
This Community Grant is aligned with the OHA Strategic Foundation – . Applicants 
will be required to align their project to the following Strategic Direction and at least one 
associated outcome.  

1. Strategy 4: Advance policies, programs and practices that strengthen the health of the 
. 

a. Outcome 4.1. Preservation and perpetuation of Hawaiian language, culture, traditions, 
.

b. Outcome 4.2. 
communities. 

c. Outcome 4.3. Increased restoration of Native Hawaiian cultural sites, landscapes, 

 

 
2 Note:  Once the application is submitted, no resubmission is allowed, even if before the deadline date/time. 
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SECTION II. OHA AWARD INFORMATION

This section details the anticipated award term, the estimated total funding, the minimum and 
maximum amount of OHA funds that can be requested, award restrictions, geographic coverage 
area, and grant award renewal information. 

A. Grant Award Period
The grant award period is for an initial two (2) years from the contract start date.  
 

B. Administrative Costs Restriction
Administrative Costs cannot exceed 30% of the total grant budget. Administrative costs must 
be justified. Applications with more than 30% administrative costs will be deemed ineligible.

C. Grant Award Restrictions – Multiple Programs 
programmatic grants per fiscal cycle. The awards 

must be two different grant types, e.g., a Community Grant and a Homestead Community 

.

D. Matching Funds 
Applicants are required to provide matching funds for a grant award period of at least twenty 
percent (20%) of the OHA grant award amount. Match funding priority should be comprised 
of cash sources, including other grantor cash sources. Post award, OHA funds can be used as 
matching funds for other grant(s) with OHA notification. Applications with less than 20% 
matching funds will be deemed ineligible and can be considered in future awarding if match 
funds conditions change and OHA is notified. Match funds can be committed from the 
applicant and/or  as evidenced by letter of commitment, agreement, etc. 
 

E. Geographic Service Area 
Geographic coverage of the project’s service and/or activities areas includes the islands of

O‘ahu, and Kaua‘i.  
 
F. Grant Award Renewal 

At the end of the grant term, Grantees that meet the criteria for exemplary performance and 
compliance may be offered an option to renew their grant for the next two years, subject to 
Administration recommendation and Board approval. 
 
For a Grantee to be recommended to the Board for award renewal, Grantee’s grant performance 
shall be reviewed by the Grants Program to determine if the following criterion has been met:
 

1. Met or exceeded or on track to meet or exceed all performance targets and outcomes.
2. Met all grant agreement compliance requirements. 
3. Met all reporting deadlines on time and reports were complete. 
4. Demonstrated that the project has had the impact proposed in the grant application as 

aligned to the strategic direction and in the Native Hawaiian community. 
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5. Demonstrated that the project has accomplished the impacts proposed and is projected 
to continue to have impacts in the Native Hawaiian community. 

6. Agreed to complete contracting renewal requirements. 



Page 
 Rev: 05.21.2023 

8 

SECTION III. PHASE 1 – ELIGIBILITY

The information included in this section addresses the application restrictions, minimum 
eligibility requirements, required documents, and eligibility submission process. If you need 
clarification on the minimum eligibility requirements, contact the Grants Program at 
grantsinfo@oha.org. 

A. Native Hawaiian Serving Organization (NHSO) Requirement 
certify and clearly demonstrate that at least 

sixty overall current client and/or participant base 
is Native Hawaiian. The applicant shall provide information and data to substantiate how the 
applicant derived the percentage provided. The information and data shall not be based solely 

for all services provided by the organ  

B. Application Restriction  

However, the project shall be different and not cross over with each other. In addition, if more 
than one grant category is awarded, the entity would need to choose only one project for award 
and funding, in a timely manner, or forfeit awarding based on OHA’s determination.   See the 
Grants Program webpage for information on other Community Grants that will be released, 
www.oha.org/grants.  

C. Duplicative Applications Prohibited
n OHA grant solicitation, submission of the same 

or related application for another OHA grant solicitation is prohibited.  

D. Duplicative Programs Prohibited
 an OHA grant, submission of an 

application for the same or related project is prohibited. If your current award is in the process 
of final closeout, this provision does not apply. 

E. Phase 1 - Eligibility Submission Process & Required Documents
For Phase 1, The applicant shall provide information and upload the required documents to 
meet the solicitation minimum eligibility requirements. 
 
The applicant shall complete the three eligibility requirement sections: 1) Applicant & Project 
Information, 2) Certifications and 3) Match Funding Confirmation. 
 
After submission of the foregoing eligibility requirements, the Grants Program will review the 
information and documents.  
 
Applicants will receive an email notification regarding eligibility status and access to the 
application. If the applicant receives an email notification that it did not meet the Phase 1 – 

rtal to complete and submit 
the required documents one additional time.
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 of initial submission, 
Monday – Friday during OHA business hours, 7:45 a.m. to 4:30 p.m. [excluding Holidays].  
 
Upon approval of eligibility, the applicant will be notified via email and gain access to the 
application. 

 
The required minimum eligibility information, certifications, and documents are as 
follows: 

 
1. Applicant & Project Information 

 
a. Organization Name – The applicant shall provide their  

 
b. Project Name – The applicant shall provide the name of the project. 

 
c. Amount Requested – The applicant shall indicate the amount of money being 

requested from OHA for the proposed project. Minimum Amount: $50,000.  Maximum 
Amount: $100,000. 

 
d. Project Alignment with Strategic Direction & Outcome 

This Community Grant is aligned with the OHA Strategic Foundation – . 
The applicant shall align their project to the following Strategic Direction and at 
least one associated outcome.  

i. Strategy 4:  Advance policies, programs and practices that strengthen the health of 
. 

Outcome 4.1. Preservation and perpetuation of Hawaiian language, culture, 
. 

Outcome 4.2. 
communities. 

Outcome 4.3. Increased restoration of Native Hawaiian cultural sites, landscapes, 
 

e. Number of Native Hawaiians to be Served – The applicant shall provide the
total number of Native Hawaiian individuals that the proposed project intends to 
directly serve through OHA funding.  

If the project does not serve Native Hawaiians, then the project shall be deemed 
ineligible to apply for this grant. OHA funding for this grant is for Native 
Hawaiians only. 

The number of Native Hawaiian individuals served shall include project 
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participants that can be documented on registration forms, sign-in sheets, and 
other data collection and verification documents.  It shall not include project staff 
and subcontractors, hits and likes on social media platforms, or individuals 
indirectly served.  

 Newly Served. The applicant shall provide the total target number of newly 
enrolled Native Hawaiians. A newly served participant is a first-time project 
participant under this OHA grant.  

 Completed. The applicant shall provide the total target number of Native 
Hawaiians that will complete the project. For example, the total number of 
participants that completed all required workshops, treatment programs, etc. 

 
f. Island Location(s) – The applicant shall indicate the island or islands where service 

delivery for the proposed project will be implemented - Haw
Moloka‘i, O‘ahu, and/or Kaua‘i. 

 
g. Project Contacts – The applicant shall provide contact information (name, title, 

mailing address, phone number, email address) for a Primary Project Contact and 
Secondary Project Contact for the grant agreement. Project Contacts must be directly 
engaged in the administration and implementation of the project. By being listed in the 

communicate, submit required reports 
 on behalf of the awarded 

 as necessary. 
 

h. Governing Board and Executive Team – The applicant shall list its ’ 
governing board and executive team. The lists shall include board/executive team 
members’ names and titles.  
 

i. Authorized Signatory – Legal Agreements – The applicant shall identify the 
individual(s) that granted signing 
authority for contracts. If awarded, this individual(s) name(s) will be included as the 
signatory in the grant agreement. Please include the individual’s name, position title, 
phone number, email address . 

 
j. Application Authorization Form-document upload – The applicant shall upload the 

completed and signed by the 

delegated by the applicant
Directors) to sign and submit the OHA Grant Application. See Attachment A. 
Application Authorization Form. Please include the individual’s name, position title, 

2. Certifications 
 
a. Licenses/Permits Certification – The applicant shall certify that applicable licenses 

and/or permits required for the proposed project have been secured when notified of 
award. Applicants that will be recommended for award will be contacted to ensure that 
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licenses/and or permits have been secured. If an applicant cannot provide the approved 
licenses/permits, the Grants Program will not recommend the applicant to the Board of 
Trustees for award. 

 
b. Partner Certification-document upload – If the applicant is partnering with one or 

approving and committing to the partnership with the Native Hawaiian Serving 
 See Attachment B. Partner Certification 

Form.
 
c. Sufficient Funds Certification – The applicant shall certify that it has sufficient funds 

available for the effective operation of the proposed project in the grant application for 
the duration of the grant period. 

 
d. COVID- and Response Plan Certification – The applicant shall 

certify that if awarded this grant, the applicant, now grantee, will develop and 
implement a COVID-19 Preparedness & Response Plan (Plan) that is in compliance 
with the federal, state and applicable county mandates that are in place during the grant 
period -CoV-2 
(commonly referred to as COVID-19) for all grant-related participants (e.g., project
participants, contractors, employees, community members). The Plan must provide 
general safeguards for program/project location(s) as well as federal, , 
and applicable county mandates where grant project will be located and implemented. 
The applicant agrees to incorporate such safeguards and mandates into its implemented 
Plan. As the COVID-19 situation evolves, the applicant agrees that it will, in a timely 
fashion, update the Plan to conform to federal, state, and applicable county mandates. 
The Plan must be made immediately available to OHA upon request. 

 
e. IRS Letter of Determination-document upload – The applicant must have IRS tax-

exempt nonprofit status and be registered to do business in the State of Hawai‘i. The 
-

exempt nonprofit status.  See Attachment C. Sample - IRS Letter of Determination. 

f. Certificate of Vendor Compliance (CVC)-document upload – The applicant shall 
upload the Certificate 
obtain this document, applicants must register with  Compliance 
online at http://vendors.ehawaii.gov. This certificate must be current within three 
(3) months of this application deadline. We do not accept your DCCA Certificate of 
Good Standing. See Attachment D. Sample - HCE Certificate of Vendor Compliance. 

g. Board Governance Certification Form-document upload – The applicant shall 
upload the Board Governance 

certification verifies that Board members are not compensated, and that the 
that govern how business is conducted which 
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includes conflicts of interest and nepotism policies. See Attachment E. Board 
Governance Certification Form.

3. Match Funding Confirmation Form-document upload – The applicant shall verify that 
the applicant has at least twenty percent (20%) cash match of the OHA grant amount 
requested. For the purpose of this application, OHA funds cannot be used as matching 
funds. The applicant shall complete and upload the required OHA Match Funding 
Confirmation Form, which identifies all sources that will provide cash match funds for 
the grant’s two (2)-year period. The applicant shall provide cash amount(s) whether the 
funding is confirmed or pending, and the anticipated award period. For any pending 
funds, also indicate the anticipated final determination date in the Notes column. If only a 
percentage of another funding source is dedicated as a match to the OHA funds, explain 
in the Notes column. See Attachment F. Match Funding Confirmation Form. 

is required to complete and submit a separate Match Funding Confirmation Form. If there 

required to complete a Match Funding Confirmation Form and list the total match 
amount on the Partner Certification Form. 
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SECTION IV. PHASE 2 – APPLICATION 

The information included in this section addresses the application process via the OHA Grants 
Portal, required application elements, and documents that must be uploaded.

The application will be evaluated and scored using the criteria in this section. The highest score 
for this section is 100 points.  It is important to understand this section and align your application 
with each part of the criteria. This section includes a set of three main criteria, its corresponding 
sub-criteria, and the elements used for evaluation. There may be several elements to each of the 
components, and if so, you must address each piece of information required. All parts provided 
here will be evaluated by reviewers using OHA’s scoring criteria.  

APPLICATION CRITERIA & POINTS 
 

 
Criterion 1:  Approach – Maximum: 64 Points
 
 

 

 
Criterion 2:  Organizational Capacity – Maximum: 11 Points 
 
  
 

 
Criterion 3: Experience – Maximum: 12 Points
 
 

 
Criterion 4:  Budget & Budget Justification – Maximum: 13 Points 
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Criterion 1 
Approach | Maximum Points: 64 

The Approach criterion will be used by reviewers to consider the degree to which the project is 
feasible, effective, community-based, and will successfully achieve the intended outcomes. This 
section contains most of your application narrative and describes the following in detail: 

1. Long-term Community Goal (0-2 points)  
2. Current Community Condition (0-4 points) 
3. Project Goal Alignment with Strategic Direction/Outcome (0-6 points) 
4. Objectives (0-6 points)  
5. Outcomes & Indicators (0-10 points) 
6. Output Table and Data Collection/Verification Documents (0-12 points) 
7. Objective Work Plan (OWP) (0-10 points) 
8. Community-Based Strategy (0-7 points) 
9. Implementation Strategy (0-7 points) 

1. Long-term Community Goal (0-2 points)

The application identifies a long-term community goal and demonstrates the proposed project 
is relevant to the achievement of the long-term community goal. 

A long-term community goal should capture an ideal state the community is moving toward. 
Projects are developed with the intent of bringing the community closer to this goal. Well-defined 

understands this community goal and has a clear sense of 
direction and focus.  

To address this element, state the long-term community goal. Next, describe how the long-term 
-term goal 

Approach

Organizational Capacity

Budget & Budget Justification

Experience
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development. Lastly, describe how the project was selected and how it will bring the community 
a step closer to reaching the long-term community goal.

Determine how you are defining “community”. The term “community” may refer to:  

The statewide Native Hawaiian community
The Native Hawaiian community located in a geographical area

 A subset of the Native Hawaiian community with specific needs that your project will address
 An affinity group of Native Hawaiians or within the Native Hawaiian geographic community 

(e.g., parents of a homestead kaiapuni school, LGBTQIA2S+, incarcerated ‘ohana).

2. Current Community Condition (0-4 points)

The application provides one current community condition that is addressed by the scope of the 
proposed project. The application effectively provides baseline information about the project’s 
current community condition. 
 Community condition is addressed by the scope of the proposed project = up to 2 points 
 Baseline information about the project’s current community condition is provided = up to 2 

points 

The current community condition is a gap or barrier that is preventing the community from 
achieving the long-term community goal. While there are many conditions the community can 
identify that stand in the way of reaching the long-term goal, your application should identify one 
specific condition. The project should measurably reduce or eliminate the condition and bring the 
community closer to obtaining the long-term goal.  

Do not describe the specific condition that the project will address as a “lack of” or a “need for” 
something. For example, applications often will assert, “We should assert konohiki fishing rights 
in our community,” or “Native Hawaiians lack access to necessary wai for their lo‘i kalo.” These 
statements do not describe a condition in the community, rather they describe a possible solution 
for addressing the condition of decreasing fish stocks or low numbers of Native Hawaiian kalo 
farmers.  

Element: The application provides one current community condition that is addressed by 
the scope of the proposed project.  

ith this project. When addressing this element, 
the current community condition statement should: 

 Be one sentence in length,  
 Be compelling and urgent,  
 Contain a measure of the current condition, and 
 Not include “lack of” or “need for” statements.  
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Element: The application effectively provides baseline information about the project’s 
current condition.

Baseline information refers to the statistics which provide the status of the current condition. This 
data is the basis for determining the change of the identified condition through the successful 
completion of the project.  
 
Data for the baseline information can come from surveys, focus groups, research papers/studies, 
censuses, archives, etc. Use data that has been collected within the last 3 to 5 years. Provide local 
data first that speaks directly to your community to be served (community rates for unemployment, 
suicide, poverty, etc.), and if local data is not available move progressively outward to regional 
and statewide sources. It is often helpful to compare local statistics to regional and statewide 
statistics to show the severity of the condition.  

Lay the groundwork for reviewers to understand the current community condition and to 
accurately determine if your approach is viable.  

By providing this baseline information, you are painting a picture to use as a comparison for 
future improvements and success. Make sure to support your claims with facts and evidence and 
cite your sources. 

When addressing this element, it is important to only include information that is related to a 
baseline for the single identified condition.  

For example, if the project is about preserving , then baseline information should 

3. Project Goal Alignment with Strategic Direction (0-6 points)

 The application clearly states how the project goal directly addresses the  Strategic 
Foundation = up to 3 points 
The application clearly states how the Project Goal is specifically aligned with Strategic 
Direction & one associated outcome of the solicitation. = up to 3 points 

The project goal is a statement describing what is to be achieved by the project’s implementation 
and/or what role the project will play in addressing the current community condition and how the 
project aligns with the Strategic Foundation-  and Strategic Direction – Health Outcomes. 
See Section I.D. 
 
The project goal should be written as a single statement that is to the point and reflects the scope 
of the project. There should be a direct correlation between the current community condition and 
the intended result of the project. Consider if the project goal will move the community closer to 

-term community goal. There should also be a direct correlation between the
Strategic Direction – Health Outcomes and the intended result of the project. 
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Additionally, while the long-term community goal represents an ideal that may be achieved years 
from now, the project goal should be achieved by the end of the project period. Be sure the goal is 
achievable within the timeframe allotted for the project. The project goal statement should:  

 Be one to two sentences in length  
 nt Community Condition 
 Address the ‘ ina Strategic Foundation and Health Outcomes Strategic Direction 
 Be realistic  

 

Element: The application demonstrates that the project goal specifically relates to the 
purpose of the solicitation as described in Section I. Project Alignment with Strategic 
Direction & Outcome.

4. Objectives (0-6 points)  

The application sufficiently identifies one to three objectives that effectively describes a 
measurable achievement with components of TPIT (Timeline, Population, Indicator, and 
Target) = up to 3 points 

 No more than three objectives are included in the application = 1 point 
All objectives lead to the achievement of the project goal = up to 2 points

Objectives are the larger building blocks that need to be achieved to reach the project goal and 
improve the current community condition. OHA permits a maximum of three project objectives 
for the entire project period. The format for OHA’s objectives is TPIT: Timeline, Population, 
Indicator, and Target. OHA limits the number of objectives to encourage projects that are 
manageable within the allotted project period.  project 
objective, or you may need all three.

Element:  The application sufficiently identifies one to three objectives that effectively 
provides a measurable achievement with all components of TPIT: Timeline, Population, 
Indicator, and Target. No more than three objectives should be included in the application.  

Objectives can be sequential, where the second objective is dependent upon completing the first. 
Or objective can be concurrent, where activities for one objective are started around the same 
time as another. 
 
Consider how your TPIT components will change depending on the situation that applies to you. 
 

TPIT components:  
• Timeline: when the objective will be accomplished 
• Population: a specific group the objective will focus on  
• Indicator: a measurable sign that something has been done or achieved  
• Target: the amount of change/increase/decrease/improvement that will be achieved  
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TPIT components. If you find that your 
objective has multiple targets or addresses more than one population, then more than one 
objective should be developed.  
The more concise, and specific your objectives are, the easier it will be for a reviewer to 
understand your project approach and for your project team to implement the project. We highly 
recommend labeling each of the TPIT components of the objective as seen in the example below. 

EXAMPLE for TPIT Objective: By the end of 24 months, 10 Native Hawaiians in  will 
increase the kalo supply for the island of Maui by 10%. 
 
By the end of 24 months, (Timeline=When) 
 
10 Native Hawaiians  (Population=Who) 
 
will increase the kalo supply for the island of Maui (Indicator=What) 
 
by 10% (Target=How much). 
 
Notice that the target is directly related to the indicator and provides a measure of how much the 
kalo supply for the island of Maui are expected to increase by the end of the project.

 
Targets can be defined in many ways: whole numbers, percentages, level changes, scales, and 
professionally or self-identified targets. Whichever measure is chosen, be sure to describe exactly 
what that target means in your narrative.  
 
When using a percentage for a target, the baseline information must be provided in the narrative
so the reviewer will have a reference point for determining the amount of change that will occur. 
In the example above, the baseline is the amount of produce that the participant currently 
purchases. 

When addressing this element, describe how completing each objective will logically lead you to 
achieve the project goal. In some instances, this relationship may seem obvious with the intimate 

want to specifically draw the 
correlation for the reviewer.  

Element: All objectives lead to the achievement of the project goal. 

As previously mentioned, objectives are the building blocks needed to reach the project goal. 
Objectives must be achieved by the end of the project period.  

It should be clear to the reviewer that the successful execution of each objective brings you one 
step closer to achieving the project goal.  

In your narrative, please describe the relationship between the objective’s achievement and 
reaching the project goal.
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5.  Outcomes & Indicators (0-10 points)

The application describes how the project addresses the Health Outcome Strategic Direction
= up to 4 points 

 The application provides one primary outcome per objective in a way that aligns and 
demonstrates what will be changed as a result of achieving the objective. = up to 4 points 
The application clearly provides one indicator per primary outcome that illustrates how the 
project will track progress towards the primary outcome. = up to 2 points

An outcome(s) is the expected change(s) that happens as a result of successfully completing the 
project’s objective(s).  
 
OHA requires one primary outcome per objective. Outcomes can be the same for all objectives
– or the outcomes can be different. In either case, you must identify an outcome for each objective.

For this solicitation, describe how the project  the connection that Native Hawaiians
have to the a and/or ensures ‘i that Native 
Hawaiians participate in and benefit from. Also address the Health Outcomes Strategic Direction 
and the associated outcome(s) for each objective in a way that aligns and demonstrates what will 
be changed as a result of achieving the objective.

The application must align with the following strategy and at least one of its associated outcomes: 

a. Strategy 4: Advance policies, procedures and practices that strengthen 
and mo‘omeheu. 

 Outcome 4.1. Preservation and perpetuation of Hawaiian language, culture, traditions, 
. 

 Outcome 4.2. Increased community 
. 

Outcome 4.3. 
and traditional food systems. 

Recall from the previous section that indicators are directly written into the TPIT objective. The 
indicator is what will change/increase/decrease/improve after achieving the objective, and the 
target tells how much change will occur. Use the indicator (what will change) and the target 
(quantifiable measure) from the corresponding objective to address the elements of this section in 
your narrative. 
 
Element: The application clearly provides one indicator per primary outcome that illustrates 
how the project will track progress towards the primary outcome.

As noted above, each objective will have only one primary outcome seen at the 
, and outcomes are all 

closely tied together, they are not the same. Achieving the objective (indicator + target) results in 
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change which is measured at the project level. The outcome is an anticipated change that can be 
observed/measured at the community level.  

To address these three elements, follow the five steps below: 
1. State your project goal.  
2. State the outcome for each objective.  
3. State the indicator and its associated target (found in the objective).  
4. Describe how the indicator in the objective will lead to the corresponding outcome.  
5. Describe how the outcome will result in accomplishing the goal.

6.  Output Table/Data Collection and Verification Documents (0-12 points) 

The application describes each objective’s resulting outputs (products and/or services) and 
their relevance to the project = up to 10 points 

 The data collection and verification documents are clearly identified and aligned with the 
outputs = up to 2 points

Outputs are the products and/or services that are directly tied to the accomplishment of activities 
in the objective work plan (OWP). These might include curricula, training sessions, or the 
number of participants, among other things. As you complete your narrative and your OWP, 
more outputs will become evident.  

Required Outputs. The applicant is required to provide target numbers for Native Hawaiians 
that are newly served and Native Hawaiians that complete the project. 

When addressing this element, it is important to maintain consistency with the outputs listed in 
the OWP. List each output from the OWP and describe why it is relevant for achieving the 
objective. See Attachment G. Output Table and Objective Work Plan Form. 
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EXAMPLE of OUTPUT TABLE & data collection/verification documents
Objective Target# Outputs Relevance

Objective 1: By the end of 24 
months, 10 Native Hawaiians 

supply for the island of Maui 
by 10%. 

10* 

10* 

10 

200,000 
lbs.  

200 acres 
 

1 
 
 
 

1 
 
 
 

1 
 
 
 

10 

*Required-Native Hawaiian 
participants newly served

*Required-Native Hawaiians 
completed the project 
 
Farmer agreements 
 
 
Pounds of kalo harvested 
 
 
Total acreage farmed for kalo 
 
2021 Hawaii Department of 
Agriculture Report – statewide kalo 
production 
 
2022 Hawaii Department of 
Agriculture Report – statewide kalo 
production 
 
2023 Hawaii Department of 
Agriculture Report – statewide kalo 
production 
 
Participant Surveys 

Native Hawaiian kalo farmers 
committed to project

Native Hawaiian kalo farmers that 
contributed to Maui kalo supply 

Document commitment to project 
and NH ancestry 
 
Direct indicator of the program 
 
 
Direct indicator of the program 
 
Indicate pre-project Maui kalo 
production 
 
 
Indicates 2022 Maui kalo 
production (after project year one) 
 
 
Indicates 2023 Maui kalo 
production (after project year two) 
 
 
Participant feedback and program 
evaluation 

Data Collection and Verification Documents: 

Registration forms, attendance sheets, business curriculum, financial literacy curriculum, Financial Literacy consultant 
contract, participant program evaluations

*Ensure these numbers match the target numbers that you submitted in Phase 1 Applicant 
& Project Information. 

.  Objective Work Plan (OWP) (0-10 pts)

The OWP serves as a stand-alone document for project implementation, consistently states 
elements from the project narrative, and provides details about the how, when, and by whom 
activities will be completed.  
o OWP clearly meets or exceeds all requirements and is exemplary = 10 points  
o OWP meets all requirements and clearly articulates project = 7-9 points 
o OWP meets most requirements and reasonably articulates project = 4-6 points 
o OWP meets a few requirements and/or reasonably articulates project = 2-3 points 
o OWP does not meet most requirements and/or poorly articulates project = 0-1 points 

The activities in the OWP are relevant and lead to the achievement of each objective. 
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Outputs in the OWP demonstrate progression and are logical results of the successful completion 
of activities within the proposed timeframe. 

The OWP mirrors the project’s implementation plan and identifies all the key elements of the 
project description including the project goal, objectives, activities, outputs and outcomes, staff 
responsible, and timeframe for the completion of each activity.  

Key project elements in the OWP should reflect those stated in the project narrative and support 
consistency throughout the application. The OWP identifies how (through key activities), when 
(by established timeframes for key activities), and by whom (staff responsible for activity 
completion) the project will be implemented. 
 
An OWP should be provided for each objective and for each budget period needed to complete the 
objective.  

The number and timing of objectives depend on the design of the proposed project. Some projects 
may find they only need one objective for the entire project period while a more comprehensive 
project may use a maximum of 3 objectives for each project year. And some will find themselves 
in the middle. Again, it is all dependent on the project design. 

The OWP form is available for download. Upload the completed form into your application.
Attachment G. Output Table and Objective Work Plan Form. 

How to complete the OWP form:  

1. Copy and paste the Project Title, Project Goal, and related Project Objective, and Outcome 
into the appropriate spaces at the top of the form.  

2.  
3. tivities needed to successfully achieve each objective and 

grant project 
year. 

4.
5. The OWP should include an output for each activity. Outputs in the OWP should logically 

result from the successful completion of the associated activity, within the given timeframe.  

All activities should be listed in chronological order by start date and define who (lead and support) 
will ensure the activity is implemented.  

.    Community-Based Strategy (0-  points)  

The application clearly demonstrates how the community and/or the target population to be 
served was involved in developing the project = up to 3 points
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The application clearly demonstrates that the applicant organization has a connection to the 
community to be served including the ability to directly work with the project 
participants/beneficiaries = up to 4 points 

The application clearly documents ongoing outreach activities to maintain community awareness 
throughout the project’s implementation.  

Element: The application clearly demonstrates how the community and/or the target 
population to be served was involved in developing the project.  

project. Next, describe who was involved in the project’s development, what processes were used 
to obtain feedback, and the input received from the targeted population.  

Element: The application clearly demonstrates that the applicant organization has a 
connection to the community to be served including the ability to directly work with the 
project participants/beneficiaries. 

is best suited to serve the identified community, beneficiaries, and participants and perform the 
work of the proposed project – this is especially important for non-profits, urban centers, and 
regional entities that may work with communities outside of their geographical location. Describe 

.  
 

Next, include a description of how  has worked with (similar) project 
participants and/or beneficiaries in the past, the success that was obtained, and how that 
translates to your ability to work with the project participants and/or beneficiaries of the 
proposed OHA project. 
 
The application clearly documents ongoing outreach activities to maintain community awareness 
throughout the project’s implementation. 
  
 
.    Implementation Strategy (0- points) 

The application provides detailed recruitment, selection, and retention process for project 
participants that includes how, where and when recruitment and selection will be 
implemented = up to 4 points 

 The application addresses project sustainability that should include identification of 
resources, staff, and/or partners that are necessary to ensure that positive outcomes are 
achieved by the project will be sustained = up to 3 points

Element: The application provides detailed recruitment, selection, and retention processes
for project participants that includes how, where and when recruitment and selection will 
be implemented. 
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The successful achievement of most projects is the ability to recruit and retain participants in the 
project. To address this element, detail all recruitment activities, selection criteria, and retention 
activities for the project.  

In your narrative, describe what kind of participants you want to recruit, any outreach activities 
needed for recruitment, the selection/screening process used, and any unique activities or 
incentives to maintain participation during the entire project period. 

Element: The application addresses project sustainability that should include the 
identification of resources, staff, and/or partners that are necessary to ensure that the 
positive outcomes achieved by the project will be sustained.

The application appropriately cites potential obstacles and challenges to project implementation, 
such as initial staffing, unexpected staff vacancies, partnerships, participant recruitment, or other 
issues that may impede progress.  

The application includes specific strategies that will be used to address these challenges. 
This element asks that you acknowledge those most likely to occur and provide a contingency or 
backup plan to address them.  
 
Be thorough enough in identifying your challenges to demonstrate that you have the knowledge 
and expertise to address any issue that might arise.  
 
 
 
 
 
 
 
 

INTENTIONALLY LEFT BLANK
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Criterion 2
Organizational Capacity | Maximum Points: 11

To evaluate o capacity, reviewers will consider if the application 
demonstrates that the key staff and management have the expertise, knowledge, and 
credentials relative to assigned roles. 

1.  & Functions (0-8 point)  
2. Fiscal Oversight (0-3 points) 

implement the project with an efficient structure to oversee OHA funds, partners, and the 
delivery of project objectives. In reaching their conclusions, reviewers will consider the 
degree to which the following narrative elements are well thought out, well designed, and 
well described.

1.   Organizational Chart & Functions (0- point) 

To address these three elements, you can begin by providing an organizational chart that 
clearly identifies the project staff and where each position falls within the organization.
= up to 2 points
Next, describe the responsibilities and qualifications needed for each staff position (or 
subcontractor) and include an overview of how the position will support the project. = up to 
6 points 

implementation upon receipt of award, including identification of a Project Director, project 

Approach

Organizational Capacity

Budget & Budget 
Justification

Experience in Proposed 
Services



Page 
 Rev: 05.21.2023 

26

staff, and a timeframe and strategy for filling vacant positions. For example:

Identify which staff member(s) will manage any partners, contractors, subcontractors, and 
consultants (Contracts, MOUs, Statements of Work, Letters of Commitment, etc.). For any 
positions that will be vacant at the start of the project, outline a recruitment and hiring plan 
that aligns with the ’s current policies and procedures.  
 
Applicant shall describe each designated position that will be responsible for grant monitoring, 
reporting, data collection, performance measurement data and expenditures, including years of 
experience performing these requirements.  
 
Be sure to include the estimated timeframe needed for recruitment and hiring, using the 
corresponding activity found in the OWP. Lastly, if the Project Director position needs to be filled, 
identify who will be responsible for the implementation of activities until they are hired.  
 
2.    Fiscal Oversight (0-3 points)  

The application describes a plan for proper oversight of OHA award funds, including the 
identification of staff and internal controls for financial management, demonstrated 
knowledge or experience in the proper and timely disbursement of funds, and accurate 
accounting practices.  

 

policies which clearly define how disbursement of funds, purchasing, cash drawdowns, and related 
 

Identify the relevant financial staff or the financial contractor (individual CPAs or Accounting 
Firms), their responsibilities, qualifications, and experience.  

INTENTIONALLY LEFT BLANK 
 

Agricultural Specialist-subcontractor

Staff Project Director Staff Accountant
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Criterion 3
Experience | Maximum Points: 12 

The applicant shall clearly demonstrate and describe prior experience providing the proposed 
project services.  Applicant states the number of years services have been provided and
lists projects with dates of service. If a partner/consultant/contractor is used, the applicant must 
also detail the partner/consultant/contractor’s prior experience providing the proposed services.  

1. -12 points) 

 1. Experience (0-12 points)  

The applicant shall clearly demonstrate and describe prior experience providing
the proposed or directly related project services.  
o Identifies multiple years of exemplary proposed project experience; clearly articulated = 

12 points  
o Identifies multiple years of proposed project experience; explained in detail = 10-11 points 
o Identifies multiple years of proposed project experience; explained in some detail = 6-9 

points 
o Identifies multiple years of proposed project experience; minimal explanation = 2-5 points 
o Minimal or no years of proposed project experience; lacks detail = 0-1 points 

Identify projects in which the applicant has directly related experience providing the proposed 
project services. 
project management capabilities. For each project, the applicant shall provide the funder name,
grant purpose, general grant scope, number of years services were provided and dates of service.  

Approach

Organizational Capacity

Budget & Budget 
Justification

Experience
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Criterion 4 
Budget & Budget Justification | Maximum Points: 13 

To evaluate the Project Budget and Budget Justification, reviewers will consider the degree to 
which the application designates adequate resources to carry out the expected and proposed 
activities while ensuring that the proposed costs are reasonable. In reaching their conclusion, 
reviewers will deliberate the following elements: 

1. Line-Item Budget (0-5 points) 
2. Budget Justification (0-8 points) 

1. Line-Item Budget (0-5 points) 

The application includes a line-item budget with object class categories for each year of the 
project that fully details the costs allocated for OHA and Match Funding shares. Personnel 
should be delineated by full-time equivalent or percentage of time to the project.  
The application includes funds for all required items to successfully implement the project 
budget, as provided in previous sections. The line-item budget should only include costs that 
align with the Approach and the OWP.  
If the application exceeds the operating cost restriction = Ineligible

A line-item budget is required for each year of the project. 

budget category should reflect the annual cost, for example, the costs 
for personnel are the annual salaries based on the position’s full-time equivalent and travel is the 
annual cost per trip. See Attachment H. Sample Budget and Attachment I. Budget Category 
Table. 

Approach

Organizational Capacity

Budget & Budget 
Justification

Experience
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Indirect Overhead Cost 

 Cannot exceed 30% of the total OHA grants funds. 
 For operating costs not directly associated with the program. 
  
 

 Administrative Payroll – Salaries & Fringe Benefits
Rent – Office Lease
Rent – e.g., copier)
Accounting/Payroll Services 
IT/Data Services 
Professional Services – Legal, Audit, etc. 
Insurance – General Liability, Auto, etc. 

 Utilities – 

See Attachment L. Reference Guide to Direct Program and Indirect Overhead Costs. 

2. Budget Justification (0- points)  

The application includes a budget justification for every year of the project that provides a 
narrative that describes the breakdown of how all costs are calculated for each entry in the 
line-item budget. The budget justification includes a basis for estimated costs, such as 
equipment, personnel, and travel. Vendor quotes should be provided for equipment over 
$5,000. = up to 5 points 

 The budget justification describes how expenditures align with the Approach and the OWP. = 
up to 2 points 

 The application provides information to demonstrate the required commitment of cash 
match funding contributions. = up to 1 point

The budget consists of a line-item budget and a narrative budget justification. The line-item
budget is a list of the resources and services required to complete the project and their associated 

See Attachment J. Budget & Budget 
Justification Form.

Additionally, the line-item budget clearly identifies the OHA share and the cash match funding. 

The budget justification narratively describes how each line-item cost was calculated and 
includes a short explanation of why it is necessary to the project. 

As described above, the budget justification is a narrative breakdown of the line item costs and a 
line-item cost is broken down to justify 

the annual expense.  
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For example, for each personnel position provide their percentage of full-time equivalent, 
number of hours and the hourly rate assigned to that position for the year, i.e., a 0
- $25/hr. x 80 hours per month x 12 months of the year. For travel costs, each trip should be 
broken down by airfare, hotel, parking, taxi, and mileage. 

Disallowed Costs. It is important that you review the  and 
Disallowed Costs before you submit your budget. Attachment K. Disallowed Costs. 

Budget Adjustments. OHA reserves the right to modify application budgets during contracting.

If you have any questions regarding the allowability of a cost item in your budget, contact the 
Grants Program at grantsinfo@oha.org. 
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SECTION V. APPLICATION SUBMISSION

A. Submission Information
The grant application system, the OHA Grants Portal, can be accessed through the Grants 
Program page of the OHA website at http://www.oha.org/grants.
1. All applicants shall first create an account in the Grants Portal.  Required information to 

number. 
2. A response is required for each item.  If the item does not apply to your proposal or if no 

information is available, answer “not applicable” or “N/A”.  Do not leave any items blank.  
Failure to answer any of the items will restrict your ability to submit.  

3. Required forms or supporting documents must be uploaded with each relevant section of 

recommended to use black/white, compressed, low resolution, text quality documents. 
4. Application questions have character limits.  Character count includes all letters, numbers, 

symbols, blank spaces, and diacritical marks. Grants Portal accepts diacritical marks, 
appropriate. 

B. Additional Materials and Documentation 
Upon request from OHA, each applicant shall submit any additional materials and 
documentation reasonably required by OHA in its review of the applications. 
 

C. Solicitation Amendments 
OHA reserves the right to amend this solicitation at any time prior to the closing date for the 
final revised applications. Amendments will be posted to the OHA Grants webpage at 
http://www.oha.org/grants. 

D. Cancellation of Solicitation 
The solicitation may be canceled and any or all applications may be rejected in whole or in 
part, when it is determined to be in the best interest of OHA. 

E. Rejection of Applications 
OHA reserves the right to consider only those applications submitted in accordance with all 
requirements set forth in this solicitation and comply with the service specifications.  An 
application offering any other set of terms and conditions contradictory to those included in 
this solicitation may be rejected without further notice. 
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SECTION VI. APPLICATION EVALUATION 

This section explains how the applications will be evaluated and provides the specific evaluation 
criteria and the points assigned to each criterion. The evaluation of applications shall be 
conducted comprehensively, fairly, and impartially.  An evaluation committee of designated 
reviewers shall review and evaluate all applications .  
The evaluation committee may be comprised of OHA employees and/or community 
representatives with experience in and knowledge of project services. 

A. Application Criterion & Scoring System. application may be awarded up to 100
points* as specified in Criterion 1-4 to be distributed as follows: 
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The following evaluation framework shall be used by reviewers during scoring: 

All application requirements are met, and several are exceeded, application 
response clearly and effectively articulates project and is exemplary
All application requirements are met and application response clearly 
articulates project 

Good Most application requirements are met and/or application response 
reasonably articulates project 

Fair A few application requirements are met and/or application response 
somewhat articulates project

Poor Most application requirements are not met and/or application response 
poorly articulates project 

B. Recommendation for Award 
The Grant Review Process recommendations  
on the highest scores in the scoring matrix. Upon review of the scoring matrix, the Grants 
Program may include the following considerations in its recommendation for award to the 

 Native Hawaiian 
communities. Based on the foregoing, the Grants Program shall issue final 
recommendations to the BOT with budget modifications and/or recommendation 
adjustments in accordance with grant funding amounts. 
 

C. Approval
The Grants Program will send award recommendations, via memo and matrix and/or Action 
Item, to the Administration for approval.  Upon Administration approval, the Grants 
Program will transmit an Action Item for signatures and submit the Action Item to the
Committee on Resource Management for review and approval.  Upon Committee review 
and approval, the Action Item will be submitted to the Board of Trustees (BOT) for final 
review and approval. 

 
D. Notice of Award 

Upon BOT approval of the Action Item, the Grants Program will send email notifications of 
award and non-award to applicants via the OHA Grants Portal and publish results on the 
OHA website.   
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SECTION VII. OHA AWARD ADMINISTRATION 

This section details the type of funding instrument, reporting requirements for the grant, 
compensation, and the method of payment.  

A. Grant Agreement 
All awards will be issued via a grant agreement with OHA.  The grant agreement arising out 
of this solicitation is subject to the review of OHA Corporation Counsel as to form, to OHA 
executive final approval, and to all further approvals, as required by statute, regulation, rule, 
order, or other directive.  No work is to be undertaken by the grantee prior to the execution of 
the Grant Agreement and grant commencement date.  OHA is not liable for any costs 
incurred prior to the start date in the   grant agreement. 

Budget Adjustments – OHA reserves the right to modify budgets during contracting. 

The Grant Agreement includes a detailed noncompliance policy and the required general 
conditions.  Special conditions may also be imposed contractually by OHA, as deemed 
necessary. 

 
B. Reporting Requirements for Project and Fiscal Data 

Grantee shall be required to complete quarterly reports on the OHA Grants Portal and upload 
reports on OHA forms to the OHA Grants Portal. Grant program reports shall consist of 
statements by the grantee relating to the work by the grantee that was accomplished during the 
reporting period. This shall include a narrative statement of the work performed, performance 
measures, expenditures incurred, invoice and assurance of services provided to Native 
Hawaiians.  Additional reports may be required.  Timely compliance with reporting 
requirements is required to continue to receive funding under the award. 
 
Reports shall be submitted to OHA by the end of the month following the last day of each 
quarter during the term of the Agreement.  The Grantee shall submit Annual Data Reports that 
shall consist of data collected by the Grantee, relating to the work accomplished during the 
specific performance and reporting period.  Grantee contract performance is based on 
submission of complete and accurate Annual Data Reports.  Annual Data Reports shall be 
submitted to OHA by the end of the month following the last day of the project year during the 
term of the Agreement.  Additionally a draft Annual Data Report shall be completed and 
uploaded in the second quarter of the first year of the project for OHA review.  The Grantee 
shall, within two (2) months from the end of the Time of Performance for Programmatic 
Services, or within two (2) months from the expenditure of all funds under this Agreement, 
submit the Final Report to OHA via the Grants Portal. 
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The following is an EXAMPLE of the reporting schedule that will be in the final Agreement for 
the specific Grantee with an example start date of July 1, 2021: 

Data Period of Performance Year 1 Due Date
Quarterly Progress Report, Assurance 

of Benefit to Native Hawaiians 
Statement, Performance Measurement 

 

July 1, 2021 – September 30, 2021 October 31, 2021 

Quarterly Progress Report, Assurance 
of Benefit to Native Hawaiians 

Statement, Performance Measurement 
 

October 1, 2021 – December 31, 2021 January 31, 2022 

Draft Annual Data Report July1, 2021 – December 31, 2021 January 31, 2022
Quarterly Progress Report, Assurance 

of Benefit to Native Hawaiians 
Statement, Performance Measurement 

 

January 1, 2022 – March 31, 2022 April 30, 2022 

Quarterly Progress Report, Assurance 
of Benefit to Native Hawaiians 

Statement, Performance Measurement 
 

April 1, 2022 – June 30, 2022 July 31, 2022 

Annual Data Report July1, 2021 – June 30, 2022 July 31, 2022 

Data  Period of Performance Year 2 Due Date 

Quarterly Progress Report, Assurance 
of Benefit to Native Hawaiians 

Statement, Performance Measurement 
 

July 1, 2022 – September 30, 2022 October 31, 2022 

Quarterly Progress Report, Assurance 
of Benefit to Native Hawaiians 

Statement, Performance Measurement 
October 1, 2022 – December 31, 2022 January 31, 2023 

Quarterly Progress Report, Assurance 
of Benefit to Native Hawaiians 

Statement, Performance Measurement 
 

January 1, 2023 – March 31, 2023 April 30, 2023 

Quarterly Progress Report, Assurance 
of Benefit to Native Hawaiians 

Statement, Performance Measurement 
 

April 1, 2023 – June 30, 2023 July 31, 2023 

Annual Data Report July1, 2022 – June 30, 2023 July 31, 2023 

 
Final Report 

 
July 1, 2022 – June 30, 2023 August 31, 2023 
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When deemed necessary, OHA shall conduct compliance review monitoring to evaluate 
performance.  Monitoring activities shall include review of conformance with grant agreement 
requirements and may include interviews with staff and/or participants, participant surveys, 
review of project/participant files, accounting practices, case-record keeping, including invoice 
and document testing and internal control supports.   

C.  Compensation & Method of Payment
 

1. Automated Clearing House (ACH) Payments  
If awarded, grant payments to the Grantee shall be completed via automatic ACH 
payments. Grantee will be required to complete OHA’s ACH setup process to receive 
payments via direct deposit. 
 

2. Compensation
An initial payment of 25% of the awarded grant amount shall be made upon execution of 
the grant agreement and the submission of the Grantee’s W-9 form, the initial invoice form, 
ACH direct deposit form, current Certificate of Liability Insurance, and Grantee press 
release announcing the award. All initial payments will be made based upon the following 
table: 
 

TIERED INITIAL PAYMENT 

Grant Amount Initial Payment %
Up to $ 199,999   25% 
$ 200,000 to $ 299,999  20% 
$ 300,000 to $ 399,999  15% 
>= $ 400,000  10% 

Subsequent payments shall be made to the applicant in quarterly disbursements, upon 
submission by the applicant, and approval by OHA, of progress reports, performance 
measurement tables, expenditure reports, and certification of Native Hawaiian Ancestry, if 
applicable. OHA shall retain up to ten percent (10%) of the total amount awarded for a 
final payment. 
 

3. Method of Payment 
The method of payment will be cost reimbursement. The cost reimbursement will provide 
for payment of allowable incurred costs, to the extent prescribed in the grant agreement.
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Section VIII. Attachments
 

1. Attachment A. 

2. Attachment B. Partner Certification Form

3. Attachment C. Sample - IRS Letter of Determination

4. Attachment D. Sample -

5. Board Governance Certification Form

6. Attachment F. Match Funding Confirmation Form

7. Attachment G. Output Table and Objective Work Plan Form 

8. Attachment H. Sample Budget 

9. Attachment I. Budget Category Table 

10. Attachment J. Budget & Budget Justification Form 

11. Attachment K. Disallowed Costs 

12. Attachment L. Reference Guide to Direct Program and Indirect Overhead Costs  



Rev. 02/09/23 

The authorized signatory below certifies that they have legal power delegated by an 
organization’s governing body (such as the Board of Directors) to sign and submit the OHA 
grant application and that the organization's governing body will review the application prior 
to submittal.

APPLICATION AUTHORIZATION FORM 

Organization:

Legal Entity Name (ex. H&B Foundation, Inc. dba  Mele Hawai'i) 

Address:

Street Address City Zip

Mailing Address (if different from Street Address) City Zip

Authorized Representative Signature Authorized Representative (Type or Print Name) 

Title of Authorized Representative Date of Authorization

Email Address of Authorized Signatory 



ATTACHMENT B. PARTNER ORGANIZATION CERTIFICATION FORM

If the applicant is partnering with one or more organizations, each organization’s Board 
President and Chief Executive Officer/Executive Director is required to sign and submit a 
partner certification form approving and committing to the partnership with the applicant Native 
Hawaiian Serving Organization (NHSO) for the grant term. 

As of __________________, the partner organization listed below agrees to commit to a 
    (Date of form submittal)  

partnership with ________________________ for the purpose of the ______________________  
   (Applicant NHSO)      (Grant Project Name)

project, if the applicant NHSO is awarded.  The commitment shall be for the entire grant term 

specified in the final grant contract with the Office of Hawaiian Affairs. 

Furthermore, the partner organization has agreed to commit $______________________  
(cash match funds, if any)

in cash match funding specifically designated for this grant project. 

PARTNER ORGANIZATION INFORMATION

Organization Name: __________________________________ 

Point of Contact: __________________________________ 

Mailing Address: __________________________________ 

Phone Number: __________________________________ 

Email Address: __________________________________ 

Board President Name: Board President Signature: 

Chief Executive Officer or 
Executive Director Name: 

Chief Executive Officer or 
Executive Director Signature: 



Attachment C. Sample – IRS Letter of Determination



Attachment D. Sample – HCE Certificate of Vendor Compliance (CVC)



BOARD GOVERNANCE CERTIFICATION

On behalf of (the I hereby certify that:
Organization Name

1) The members of the Organization's governing board have no material conflict of interest
and servewithout compensation;

2) The Organization's governing board has bylaws or policies that describe the manner in
which businessis conducted and policies relating to nepotism and management of potential
conflict of interest situations; and

3) The Organization employs or contracts with no two or more members of a family or kin of
the first orsecond degree of consanguinity (i.e., a spouse, parent, child, grandparent,
grandchild, or sibling of another employee or contractor of the Organization). If the
Organization employs or contracts with two or more members of a family or kin of the first or
second degree of consanguinity, the Organization shall disclose such employment or
contractual relationship to OHA, along with the Organizat
over nepotism or conflicts of interest arising from the relationship, and OHA shall then
determine whether the Organization may proceed with its grant application.

By signing below, I confirm that I am authorized to certify the Organization's compliance with 
the requirements of HRS §10-17(c)(2), as listed above, and that I am responsible for the 
certification madeherein. I understand that the Office of Hawaiian Affairs (OHA) may make a 
written request(s) for additional information from the Organization, in fulfillment of OHA's 
responsibilities under HRS Chapter 10.

Authorized Board Representative Signature Title of Authorized Board Representative

Authorized Board Representative (Print Name)



We,

PROJECTED 
AMOUNT

ACTUAL 
AMOUNT

AWARD 
PERIOD

NOTES

 $ - 

AMOUNT
CONFIRMED/

PENDING
AWARD 
PERIOD

NOTES

 $ - TOTAL INCOME:

TOTAL INCOME:

FUNDING SOURCE - 
YEAR 2

ATTACHMENT F.
MATCH FUNDING CONFIRMATION FORM

FUNDING SOURCE - 
YEAR 1

the terms of OHA's grant award will be dedicated funds and will not be used for any other purpose.

, hereby affirm that any monies designated as matching funds under
Org nization Name

OHArev03/22



Organization Name:

Project Name:

Objective Target # Outputs Relevance

OUTPUT TABLE
ATTACHMENT G. 



Organization Name:
Project Title:
Project Year

Project Goal:

Objective Outcome Activity Time Frame (indicate 3 mos, 6 mos, 
by 3rd qtr, Qtrs 1-2, etc.)

Staff 
Responsible & 

Title

ATTACHMENT G. 

OBJECTIVE WORK PLAN



BUDGET CATEGORY - Item
 Requested 
OHA Funds 

Budget 

 Cash Match 
Funds 

 Partner 
Organization 
Match Funds  

(if any) 

 Other 
Funds           
(if any) 

Description & Justification

Kumu/Cultural Expert  $       27,500  $         10,000  $         5,000  $         2,500 
1.0 FTE to design, prepare, coordinate and teach 
cultural workshops 2x/month for 10-months of Year 
1. 

Project Manager  $         5,000  $                -    $               -    $              -   
0.1 FTE to manage administrative tasks throughout 
the duration of the grant Year 1.

Fringe Benefits  $         2,000  $             500  $               -    $              -   
Year 1 Taxes - Kumu and Project Mgr $1,200. Year 
1 medical - Kumu and Project Mgr. $1,300.

Account Services  $         2,500  $                -    $               -    $              -   
Accounting and Payroll Services for Year 1.

Kumu Assistant  $         4,000  $                -    $               -    $              -   
Assist Kumu with workshops in Year 1 - 20 
workshop x $200/workshop.

Copy Machine  $         1,000  $           1,000  $               -    $              -   
Pro rata share of copy machine costs for copying or 
curriculum and handouts for workshops.

Computer and accessories  $         1,500  $                -    $               -    $              -   
Laptop for project activities $1,000. Laptop 
warranty $150. Laptop Bag $50. Color Printer $300.

Office Lease  $       10,000  $         20,000  $               -    $              -   
Pro rata share of lease of office space for project 
administration & activities $2,500/month x 12-mos.

Telephone and Internet Services  $         1,000  $           2,000  $               -    $              -   Pro rata share of telephone and utilities.

 $         1,000  $                -    $               -    $              -   

General liability  $         1,500  $                -    $               -    $              -   
Pro rata share of required annual insurance 
premium.

Curriculum Packets  $         2,500  $             625  $            625  $              -   
One Curriculum packet for each participant $75 x 50 
participants in Year 1.

Maintenance of Commercial Dehydrator 
Machine

 $         1,500  $                -    $               -    $              -   
Annual maintenance of commercial dehydrator

Office supplies  $         1,000  $                -    $               -    $              -   Color/Black Ink $500. Paper, pens, other office 
supplies $500.

Tool sets for participants  $         5,000  $                -    $               -    $              -   
One tool set for each participant $100 x 50 
participants in Year 1.

 $       10,000  $                -    $               -    $              -   

program in Year 1, kit includes bowl, chopper, 
strainer, steamer, knife, muslin material, five 

50 participants in Year 1.

Workshop Supplies  $         1,100  $                -    $               -    $              -   
PPE $300, disposable gloves $200, storage 
containers $500, trash bags $100.

ATTACHMENT H. SAMPLE BUDGET

PERSONNEL - Salaries

PERSONNEL - Other Costs

CONTRACTUAL SERVICES - Administrative

CONTRACTUAL SERVICES - Programmatic

OTHER EXPENSES - Insurance

OTHER EXPENSES - Publication & Printing

OTHER EXPENSES- Repair & Maintenance

EQUIPMENT - Lease/Rental 

EQUIPMENT - Purchase 

FACILITIES - Lease/Rental

FACILITIES - Utilities 

OTHER EXPENSES - Honorarium

OTHER EXPENSES - Supplies

PROGRAM ACTIVITIES



Staff travel for 2-day Maui workshop  $            900  $                -    $               -    $              -   
Airfare $200 x 2 staff = $400. Car rental $200. 
Overnight Accommodations for $300.

 $         1,000  $                -    $               -    $              -   
Airfare $200 x 2 staff = $400. Car rental $200. 
Overnight Accommodations for $400.

 REQUESTED OHA FUNDS BUDGET:  $       80,000 

 $         34,125 49.7%  % of Match 

 $         5,625 

 $         2,500  Other Funds:    

YEAR 1 Total Project Cost:  $                     122,250 

TRAVEL AND TRANSPORTATION

CASH MATCH FUNDS:

Partner Organization Match Funds:







BUDGET CATEGORY - Item
Requested 

OHA Funds 
Budget

Cash Match 
Funds

 Partner 
Organization 
Match Funds  

(if any) 

Other Funds           
(if any) Description & Justification

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $                -  $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

OTHER EXPENSES - Honorarium

OTHER EXPENSES- Repair & Maintenance

OTHER EXPENSES - Publication & Printing

FACILITIES - Utilities 

OTHER EXPENSES - Insurance

OTHER EXPENSES - Mileage

OTHER EXPENSES - Other Costs

OTHER EXPENSES - Postage, Freight, Delivery

FACILITIES - Lease/Rental

ATTACHMENT J. BUDGET AND BUDGET JUSTIFICATION FORM

PERSONNEL - Salaries

PERSONNEL - Other Costs

CONTRACTUAL SERVICES - Administrative

CONTRACTUAL SERVICES - Programmatic

DISTRIBUTIONS

EQUIPMENT - Lease/Rental 

EQUIPMENT - Purchase 

YEAR 1



BUDGET CATEGORY - Item
Requested 

OHA Funds 
Budget

Cash Match 
Funds

 Partner 
Organization 
Match Funds  

(if any) 

Other Funds           
(if any) Description & Justification

ATTACHMENT J. BUDGET AND BUDGET JUSTIFICATION FORM
YEAR 1

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $                - 

 $                -  $              -    $               -    $              -   

 REQUESTED OHA FUNDS BUDGET:  $                - 

 $                - #DIV/0!  % of Match 

 $               -   

 $                - 

 $                                 - 
 Other Funds:    

YEAR 1 Total Project Cost:

OTHER EXPENSES - Staff Training

OTHER EXPENSES - Supplies

PROGRAM ACTIVITIES

TRAVEL AND TRANSPORTATION

Partner Organization Match Funds:

CASH MATCH FUNDS:



BUDGET CATEGORY - Item
Requested 

OHA Funds 
Budget

Cash Match 
Funds

 Partner 
Organization 
Match Funds  

(if any) 

Other Funds           
(if any) Description & Justification

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

OTHER EXPENSES - Publication & Printing

OTHER EXPENSES- Repair & Maintenance

DISTRIBUTIONS

YEAR 2
ATTACHMENT J. BUDGET AND BUDGET JUSTIFICATION FORM

PERSONNEL - Salaries

PERSONNEL - Other Costs

CONTRACTUAL SERVICES - Administrative

CONTRACTUAL SERVICES - Programmatic

EQUIPMENT - Lease/Rental 

EQUIPMENT - Purchase 

FACILITIES - Lease/Rental

FACILITIES - Utilities 

OTHER EXPENSES - Honorarium

OTHER EXPENSES - Insurance

OTHER EXPENSES - Mileage

OTHER EXPENSES - Other Costs

OTHER EXPENSES - Postage, Freight, Delivery



BUDGET CATEGORY - Item
Requested 

OHA Funds 
Budget

Cash Match 
Funds

 Partner 
Organization 
Match Funds  

(if any) 

Other Funds           
(if any) Description & Justification

YEAR 2
ATTACHMENT J. BUDGET AND BUDGET JUSTIFICATION FORM

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 REQUESTED OHA FUNDS BUDGET:  $                - 

 $                - #DIV/0!  % of Match 

 $               -   

 $                - 

OTHER EXPENSES - Staff Training

 Other Funds:    

YEAR 2 Total Project Cost:  $                                 - 

OTHER EXPENSES - Supplies

PROGRAM ACTIVITIES

TRAVEL AND TRANSPORTATION

CASH MATCH FUNDS:

Partner Organization Match Funds:



ATTACHMENT K. DISALLOWED COSTS 
 

OHA reserves the right not to fund any budget expenses it deems inappropriate, unreasonable, or 
unallowable. OHA grant funds may not be used to support costs incurred prior to the grant start 
date or not related to the grant. In addition, in general, OHA does not allow the following: 
 

 Purchase of land or buildings 
 Construction or capital improvements 
 Purchase of motorized vehicles which includes boats and golf carts 
 Purchase of alcohol 
 Promotional materials and items 
 Entertainment 
 Food 
 Makana (gifts) 
 International or Out-of-State travel 
 Per diem 
 Prizes/Awards 
 Gratuities 
 Indirect Costs. This category may be used only when the applicant currently has as indirect 

cost rate approved by a State department or Federal agency contributing matching funding 
for this project. 

 
In-state travel and all transportation costs must be justified and reasonable. Travelers and travel 
must be deemed necessary for the purposes of the grant. Transportation costs (i.e., airfare, 
ground transportation, accommodations) to facilitate project services and/or activities must 
comply with all applicable, federal, state and county COVID-19 related orders. OHA will not be 
responsible for implications and/or impacts of grantee travel within the state related to 
COVID-19, civil or community unrest or jurisdictional matters. Grant funds do not cover 
participant travel. 
 
Equipment purchased with OHA grant funding must be justified and continued to be used to 
benefit the Native Hawaiian community after the term of the grant. 
 

 



Direct Program Indirect Overhead
Personnel
Program Manager * X
Executive Director * X
CEO * X
Payroll Manager X
Administrative Assistant X
Accounting Staff (salaried on contractual) X
Farm Manager X
Teacher X
Cultural Specialist X

X X

Other Expenses
Rent Office Lease X
Rent for Workshop Venue X
Utilities X
Office Supplies X
Supplies for Workshops X
Farm Equipment Lease X
Insurance X
IT Data Services X
Legal Fees X
Travel X
Data Reporting X
Copier Lease X
Printing costs for workshop handouts X

X

X

OPERATING COST (OVERHEAD) RESTRICTION
Cannot exceed 30% of the total OHA grants funds.
For operating costs not directly associated with the program.
For costs associated with the general overhead operation of your organization.
Examples include, but not limited to:

Administrative Payroll – Salaries & Fringe Benefits
Rent – Office Lease
Rent – Equipment (e.g. copier)
Accounting/Payroll Services
IT/Data Services
Professional Services – Legal, Audit, etc.
Insurance – General Liability, Auto, etc.
Utilities – Telephone & Internet, Electricity, Water, etc.

* Generally labeled as indirect overhead cost  unless the position has direct
contact with project participants (i.e. developing the curriculum for a workshop,
teaching a class, providing legal advice, etc.)

Repair costs associated with purchased 
equipment in above line

Fringe Benefits (dependent on if the original 
cost is Direct or Indirect)

Purchased Equipment for use in your project

ATTACHMENT L.
REFERENCE GUIDE TO DIRECT PROGRAM AND 

 INDIRECT OVERHEAD COSTS

COST TYPES



PHONE (808) 594-1888 FAX (808) 594-1865 

Committee on Resource Management 
Trustee John Waihe'e IV, At-Large - Chair 
Trustee Luana Alapa, Moloka'i I Lana'i - Vice Chair 
Members 
Trustee Dan Ahuna, Kaua'i I Ni'ihau STATE OF HAWAl'I 
Trustee Kaleihikina Akaka, O' ahu 
Trustee Keli'i Akina, At-Large 

OFFICE OF HAWAIIAN AFFAIRS 

Trustee Brickwood Galuteria, At-Large 
Trustee Carmen Hulu Lindsey, Maui 
Trustee J. Keoni Souza, At-Large 
Trustee Mililani Trask, Hawai'i Island 

MEETING OF THE 
COMMITTEE ON RESOURCE MANAGEMENT (RM) 

DATE: Wednesday October 11, 2023 
TIME: 10:00 a.m. 

PLACE: Virtual Meeting 
560 N. Nimitz Hwy., Honolulu, HI 96817 
viewable at https://www.oha.org/livestream OR 
Listen by phone: (213) 338-8477, Webinar ID: 845 9347 7915 

This virtual meeting can be viewed and observed via livestream on OHA's website at 
www.oha.org/livestream or listened to by phone at: (213) 338-8477, Webinar ID: 845 9347 7915. A physical 
meeting location, open to members of the public who would like to provide oral testimony or view the virtual 
meeting, will be available at 560 N. Nimitz Hwy., Suite 200, Honolulu HI 96817. 

I. 
II. 

III. 
IV. 

V. 
VI. 

Call to Order 
Approval of Minutes 

A. August 9, 2023 
Unfinished Business - None 
New Business 

A. Action Item RM #23-20: 
B. Action Item RM #23-21: 

C. Action Item RM #23-22: 

D. Action Item RM #23-23: 

E. Action Item RM #23-24: 

F. Action Item RM #23-25: 

Announcements 
Adjournment 

AGENDA 

Budget Carryover - Grants 
Approve the Awarding of Economic Stability Grants 
from Solicitation #23-03.01 published May 30, 2023 
Approve the Awarding of 'Aina Grants 
from Solicitation #23-02.01 published May 30, 2023 
Approve the Awarding ofMo'omeheu Grants 
from Solicitation #23-09.01 published May 30, 2023 
Approve the Awarding ofKako'o Grants 
from Solicitation #23-11.02 published May 30, 2023 
FB 2024-2025 Hawaiian-Focused Public Charter School Fund 
Administration Grant Recommendation - Part I. Funding Per Pupil 

If you need an auxiliary aid/service or other accommodation due to a disability, please contact Everett Ohta at (808) 594-1988 
or by email at everetto@oha.org as soon as possible. Requests made as early as possible have a greater likelihood of being 
fulfilled. Upon request, this notice is available in alternate/accessible formats. 

Meeting materials for this meeting will be available for the public to view 48 hours prior to this meeting at OHA's main office 
located at 560 N. Nimitz Hwy., Suite 200, Honolulu, H1 96817. Meeting materials will also be available to view at OHA's 
neighbor island offices and will be posted to OHA's website at: www.oha.org/rm. 

In the event that the livestream or the audiovisual connection is interrupted and cannot be restored, the meeting may continue as 
an audio-only meeting through the phone and Webinar ID listed at the beginning of this agenda. Meeting recordings are available 
upon request to BOTmeetings@oha.org until the written meeting minutes are posted to OHA's website. 
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ACTION ITEM

COMMITTEE ON RESOURCE MANAGEMENT
October 11, 2023 

RM #23-23 

Action Item Issue: Approve the Awarding of Grants from Solicitation #23-
09.01 published May 30, 2023.

Prepared by:   ____________________________________________________________ 
Casey K. Brown Date

            Ka Pou Nui, Chief Operating Officer 

Reviewed by:   ____________________________________________________________ 
Ramona G. Hinck Date
Ka Pou Kihi Kanaloa Wai, Chief Financial Officer

Reviewed by:   ____________________________________________________________ 
Colin Kippen Date
Ka Pouhana K , Interim Chief Executive Officer 

Reviewed by:   ____________________________________________________________ 
John D. Waihee IV Date
Luna Ho‘omalu o ke RM
Committee on Resource Management, Chair  

Oct. 8, 2023



I. PROPOSED ACTION 

Approve the following Fiscal Year 2023 Mo omeheu Grants, Solicitation #23-09.01, 
disbursements totaling $100,000 from Core Operating Budget (Object Code 56530): 
   

 

Organization Name 
 Award Amount 

Recommendation 

Ka Ipu Makani Cultural 
Heritage Center

$100,000 

Total Recommendation (1) $100,000

II. ISSUE 

Whether or not the Committee on Resource Management (RM), should approve the one
(1)  grant recommendation. 

 

 

 

 

 

THIS SPACE INTENTIONALLY LEFT BLANK 

 



Action Item RM #23-23: Approve the Awarding of Grants from Solicitation 
#23-09.01, published May 30, 2023.

III. BACKGROUND AND CONTEXT

A. Mo omeheu Grant. Purpose: To preserve, perpetuate and protect Hawaiian 
culture. Supporting the preservation, perpetuation and protection of traditional 
cultural practices that strengthen Native Hawaiian identity and connection to 
culture.

Grant considerations include culture-based programming and projects to preserve 
and perpetuate cultural-based places (wahi pana), practices (cultural, natural 
resource management practices), and practitioners (cultural and resource 
managers).

Consideration may also include iwi kupuna (ancestral bones/burials), heiau, wahi 

(cultural practices), historical resources, archiving, recording, digitizing, etc. 

B. Mo omeheu Grant. Solicitation Process: Grant Applications were received in 
response to Solicitation OHA 23-09.01. Key published information for the 
socialization is summarized below:

Table 1. Published Solicitation Information

Activity Key Dates 

Orientation Recording Previously Posted 
Wednesday, March 15, 
2023 

Availability of Solicitation  Tuesday, May 30, 2023

Online Access to Phase 1 Eligibility (Phase 1) Tuesday, May 30, 2023

Eligibility Deadline – 2:00 p.m. HST (Phase 1) Monday, June 19, 2023

Online Access to Phase 2 Application (Phase 2)
Upon approval of 
Eligibility

Application Deadline – 2:00 p.m. HST (Phase 2) Monday, June 26, 2023

Application Evaluation Period (Phase 3) June 2023 - July 2023

Administration Recommendation, Board Action 
(Phase 4)

July 2023 - August 2023

Notification of Award, Non-Award (Phase 4)  August - September 2023

Contracting (Phase 5) August - September 2023
Note. Administration Recommendation, Board Action (Phase 4) was delayed due to 
reconciliation of FY23 budget and pending carryover Action Item.



Action Item RM #23-23: Approve the Awarding of  Grants from Solicitation 
#23-09.01, published May 30, 2023. 

IV. ANALYSIS

A. Overview. Consistent with current Grants Program process, four external Native 
Hawaiian community members evaluated all applications. Evaluators signed the 
Confidentiality Form and Conflict of Interest Disclosure, and documents were 
reviewed to ensure there were no declared Conflict of Interest with any of the 
applicants.  
 

B. Cycle Statistics. Table 2 below provides statistics for each phase of the 
application process.   

 
Table 2. Cycle Statistics  

Description  Number  

Phase 1 – Letter of Intent

1. Number of LOIs received 2 

2. Number of LOIs deemed complete 2 

Phase 2 - Application 

1. Number of applications received 2 

2. Number of applications deemed complete1 1 

Phase 3 – Evaluation

1. Number of applications evaluated  1 

2. Number of applications evaluated recommended for 
awarding - See Attachment A 

1 

 
 
C. Convenings and Awarding Recommendations. Assigned external evaluators 

completed their review, evaluation, and award recommendations, facilitated by 
the assigned Grant Program staff member. Evaluators then met in a formal 
convening to address outliers and ensure consistency in process. The evaluators 
reviewed the outcomes of the individual assessments (via a scoring matrix), 
including scores that varied between evaluators, awarding recommendations 
(e.g., award, partial award, do not award) and engaged in discussion. Any 
subsequent evaluator decision to adjust score(s) were recorded (by the evaluator) 
in the Grants Portal prior to the systems being closed for score aggregation. 
 
Grants Program staff reviewed the budget for the external awarding 
recommendations (e.g., award, partial award, do not award) noting various 

 
1 Applications received are reviewed by the Grants Program for compliance with solicitation parameters (e.g., 
matching funds, indirect cost limit, indirect cost percent, eligible budget items, budgetary parameters) before being 
deemed complete and forwarded to the Evaluation Phase. Timing of communication to applicants are coordinated 
with evaluation phase activities. 



Action Item RM #23-23: Approve the Awarding of Grants from Solicitation 
#23-09.01, published May 30, 2023.

budgetary items, such as a) unallowable budget items; b) reasonableness and 
relevancy of budget line items; and c) alignment to solicitation purpose.  

Of the two (2) complete applications received, one (1) application was evaluated 
and one (1) is being recommended for award for the full funding amount 
requested.

Refer to Attachment A. Application Analysis for detailed application analysis of one (1)
recommended application for Mo omeheu Grant awards and Appendix B. for the
Mo omeheu Grant Solicitation.

V. BUDGET AUTHORIZATION.   

 Figure 1.  Table 6c from AI RM #23-17 



Action Item RM #23-23: Approve the Awarding of Grants from Solicitation 
#23-09.01, published May 30, 2023.

Figure 2.  Table 6e from AI RM #23-17 

Fiscal year 2024 Budget totaling $100,000 will be encumbered for the grant awarded.

VII. CERTIFICATION

The following is the certification by the Chief Financial Officer that the funds are available 
for the awarding and funding recommendation: 

___________________________________ 

Ramona G. Hinck      
Chief Financial Officer
Date:  ______________________ 



Action Item RM #23-23: Approve the Awarding of  Grants from Solicitation 
#23-09.01, published May 30, 2023. 

VIII. RECOMMENDED ACTION 

Administration recommends the Board of Trustees Approve the following Fiscal Year 
2023 Mo omeheu Grants, Solicitation #23-09.01, disbursements totaling $100,000 from
Core Operating Budget (Object Code 56530): 
   

Organization Name 
Award Amount 

Recommendation 

Ka Ipu Makani Cultural 
Heritage Center

$100,000 

Total Recommendation (1) $100,000

IX. ALTERNATIVES TO RECOMMENDED ACTION
A. Approve and authorize additional awardee(s). 
B. Approve and authorize different funding awards. 
C. Do not approve funding. 

 

X. ATTACHMENTS

A. Applicant Analysis 
B. Grant Solicitation No. OHA 23-09.01, Mo omeheu Grant Program, Posted May 

30, 2023. 
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Attachment A – Application Analysis

Solicitation #23-09.01        
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Grant Solicitation No. OHA 23-09.01

Community Grant – Mo‘omeheu 
 

May 30, 2023 
 
 

All applications must be submitted online via the OHA Grants Portal by 
Monday, June 26, 2023, by 2:00 p.m. (HST)  

 
For assistance with this grant solicitation, please email: 

 
 

grantsinfo@oha.org 
 
 

For technical assistance with the online application, please email: 
 
 

grantsadmin@oha.org 
 
 
 
 
 

It is the responsibility of applicants to check the OHA Grants webpage at https://www.oha.org/grants
for solicitation amendments, attachments or, other information pertaining to the solicitation.



Page 
 Rev: 05.21.2023 

2 

GRANTS PROGRAM

The Grants Program is responsible for overseeing the Office of Hawaiian Affairs’ (OHA) 
granting processes, including sponsorships, solicitation development, application review and 
evaluation facilitation, award recommendation, Grant Agreement execution, and monitoring 
and reporting on grantee performance.  
 
OHA will release solicitations for the following strategically aligned purposes: ‘Ohana, 
Mo omeheu, ina, Education (Pre-K to Post-Secondary), Health, Housing and Economic 
Stability.  In addition, solicitations will be released for ‘Ahahui (event grants), Homestead 
Community, Iwi Kupuna Repatriation & Reinterment, and other categories. For general 
information regarding these grants, go to the Grants Program webpage at 
www.oha.org/grants. 

The contact information for Grants is:

Grants Program 
Office of Hawaiian Affairs

560 North Nimitz Highway, Suite 200 
 

 
If you have questions regarding this solicitation, please email: 
 

grantsinfo@oha.org 

  



Page 
 Rev: 05.21.2023 

3 

SOLICITATION ORGANIZATION

Each applicant is advised to read all sections of this solicitation.  The solicitation is organized into 
eight sections:

Section I.  Solicitation Description 

Section II.  OHA Award Information 

Section III.   Phase 1 - Eligibility  

Section IV.  Phase 2 - Application 

Section V.  Application Submission  

Section VI. Application Evaluation  

Section VII. OHA Award Administration

Section VIII. Attachments
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SECTION I. SOLICITATION DESCRIPTION

This section provides information on the grants program, solicitation timetable, and project 
purpose and alignment with the strategic plan. 

Mo‘omeheu Grants Purpose: Preserve, perpetuate and protect Hawaiian culture.

Supporting the preservation, perpetuation and protection of traditional cultural practices that 
strengthen Native Hawaiian identity and connection to culture.

Culture Grant considerations include culture-based programming and projects to
preserve and perpetuate cultural-based places (wahi pana), practices
(cultural, natural resource management practices), and practitioners
(cultural and resource managers).

The following will also be considered: iwi kupuna (ancestral bones/burials),
heiau, wahi pana (storied/legendary places), wahi kapu (sacred places), n
‘ike a me n hana (cultural practices), historical resources, archiving, 
recording, digitizing, etc.

All applications must include description of processes that seek to address projects that 
specifically address the solicitation’s purpose, including alignment with the OHA Strategic Plan
Foundation – Mo‘omeheu and Strategic Direction – Health Outcomes, as specified in subsection 
D.  

A. Solicitation Timetable
The timetable of activities represents OHA’s estimated schedule and is provided for planning 
purposes only. The OHA Grants Program reserves the right to cancel any activity or revise the 
timetable if needed. 

 Activity Key Dates

1.     Availability of Solicitation (Phase 1) Tuesday, May 30, 2023 

2.     Online Access to Phase 1 Eligibility (Phase 1) Tuesday, May 30, 2023 

3.     Phase 1 Eligibility Deadline – 2:00 p.m. HST (Phase 1)1 Monday, June 19, 2023 

4.  Online Access to Phase 2 Application (Phase 2) Upon approval of Eligibility 

 
1 Note:  Applicant(s) have one opportunity to address any review comments from the Grants Program, returned 
within the 48–72-hour review period. 
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Activity Key Dates

5.     Application Deadline – 2:00 p.m. HST (Phase 2)2 Monday, June 26, 2023 

6.     Application Evaluation Period (Phase 3) June 2023 - July 2023 

7.     Administration Recommendation, Board Action (Phase 4) July 2023 - August 2023 

8.     Notification of Award, Non-Award (Phase 4) August - September 2023 

9.     Contracting (Phase 5) August - September 2023 

B. OHA 
OHA was established to better the conditions of Native Hawaiians and Hawaiians as defined 
in HRS sections 10-2, 10-4(4), 10-4(6) and 10-4(8), and other applicable law(s), as amended.  
Thus, OHA’s grants funds are directed to support this purpose. 

C. Community Grants Purpose 
Community Grants are initially two-year programmatic grants for organizations to administer 
projects in the State of Hawai‘i designed to meet the needs of our Native Hawaiian community
in alignment with OHA’s 2020-2035 Strategic Plan.  The opportunity for grant agreement 
extension beyond the initial two-years awarded is a strategic consideration based on outcomes 
of strategic grant monitoring, program evaluation and funding. 

D. Project Alignment with Strategic Direction & Outcome 
This Community Grant is aligned with the OHA Strategic Foundation – Mo‘omeheu. 
Applicants will be required to align their project to the following Strategic Direction and 
at least one associated outcome.  

1. Strategy 4: Advance policies, programs and practices that strengthen the health of the 
. 

a. Outcome 4.1. Preservation and perpetuation of Hawaiian language, culture, traditions, 
.

b. Outcome 4.2. Increased community 
. 

c. Outcome 4.3. Increased restoration of Native Hawaiian cultural sites, landscapes, 

 
2 Note:  Once the application is submitted, no resubmission is allowed, even if before the deadline date/time. 
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SECTION II. OHA AWARD INFORMATION

This section details the anticipated award term, the estimated total funding, the minimum and 
maximum amount of OHA funds that can be requested, award restrictions, geographic coverage 
area, and grant award renewal information. 

A. Grant Award Period
The grant award period is for an initial two (2) years from the contract start date.  
 

B. Administrative Costs Restriction
Administrative Costs cannot exceed 30% of the total grant budget. Administrative costs must 
be justified. Applications with more than 30% administrative costs will be deemed ineligible.

C. Grant Award Restrictions – Multiple Programs 
Organizations can only be awarded two programmatic grants per fiscal cycle. The awards 
must be two different grant types, e.g., a Community Grant and a Homestead Community 
Grant. For example, an organization cannot have two community grants or have one 
community grant and be paid as a partner organization from a second community grant.

D. Matching Funds 
Applicants are required to provide matching funds for a grant award period of at least twenty 
percent (20%) of the OHA grant award amount. Match funding priority should be comprised 
of cash sources, including other grantor cash sources.  Post award, OHA funds can be used as 
matching funds for other grant(s) with OHA notification. Applications with less than 20% 
matching funds will be deemed ineligible and can be considered in future awarding if match 
funds conditions change and OHA is notified. Match funds can be committed from the 
applicant and/or a partner organization as evidenced by letter of commitment, agreement, etc.  
 

E. Geographic Service Area 
Geographic coverage of the project’s service and/or activities areas includes the islands of 

  
 
F. Grant Award Renewal 

At the end of the grant term, Grantees that meet the criteria for exemplary performance and 
compliance may be offered an option to renew their grant for the next 2 years, subject to 
Administration recommendation and Board approval. 
 
For a Grantee to be recommended to the Board for award renewal, Grantee’s grant performance 
shall be reviewed by the Grants Program to determine if the following criterion has been met: 

1. Met or exceeded or on track to meet or exceed all performance targets and outcomes. 
2. Met all grant agreement compliance requirements. 
3. Met all reporting deadlines on time and reports were complete. 
4. Demonstrated that the project has had the impact proposed in the grant application as 

aligned to the strategic direction and in the Native Hawaiian community. 
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5. Demonstrated that the project has accomplished the impacts proposed and is projected 
to continue to have impacts in the Native Hawaiian community. 

6. Agreed to complete contracting renewal requirements. 

INTETIONALLY LEFT BLANK
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SECTION III. PHASE 1 – ELIGIBILITY

The information included in this section addresses the application restrictions, minimum 
eligibility requirements, required documents, and eligibility submission process. If you need 
clarification on the minimum eligibility requirements, contact the Grants Program at 
grantsinfo@oha.org. 

A. Native Hawaiian Serving Organization (NHSO) Requirement 
The applicant shall be an organization that can certify and clearly demonstrate that at least 
sixty percent (60%) or more of the organization’s overall current client and/or participant base 
is Native Hawaiian. The applicant shall provide information and data to substantiate how the 
applicant derived the percentage provided. The information and data shall not be based solely 
on the project being applied for, but the organization’s overall participant and/or client base 
for all services provided by the organization. 

B. Application Restriction  
Organizations can submit an application for more than one Community Grant category. 
However, the project shall be different and not cross over with each other. In addition, if more 
than one grant category is awarded, the entity would need to choose only one project for award 
and funding, in a timely manner, or forfeit awarding based on OHA’s determination.   See the 
Grants Program webpage for information on other Community Grants that will be released, 
www.oha.org/grants.  

C. Duplicative Applications Prohibited
If your organization has already applied for an OHA grant solicitation, submission of the same 
or related application for another OHA grant solicitation is prohibited.  

D. Duplicative Programs Prohibited
If your organization currently has or has been awarded an OHA grant, submission of an 
application for the same or related project is prohibited. If your current award is in the process 
of final closeout, this provision does not apply. 

E. Phase 1 - Eligibility Submission Process & Required Documents
For Phase 1, The applicant shall provide information and upload the required documents to 
meet the solicitation minimum eligibility requirements. 
 
The applicant shall complete the three eligibility requirement sections: 1) Applicant & Project 
Information, 2) Certifications and 3) Match Funding Confirmation. 
 
After submission of the foregoing eligibility requirements, the Grants Program will review the 
information and documents.  
 
Applicants will receive an email notification regarding eligibility status and access to the 
application. If the applicant receives an email notification that it did not meet the Phase 1 – 
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Eligibility requirements, the applicant can return to the Grants Portal to complete and submit 
the required documents one additional time.  

Email notification of eligibility status shall be sent within 72 hours of initial submission, 
Monday – Friday during OHA business hours, Monday – Friday 7:45 a.m. to 4:30 p.m. 
[excluding Holidays] 

Upon approval of eligibility, the applicant will be notified via email and gain access to the 
application. 

The required minimum eligibility information, certifications, and documents are as 
follows: 

 
1. Applicant & Project Information 

 
a. Organization Name – The applicant shall provide their organization name. 

 
b. Project Name – The applicant shall provide the name of the project. 

 
c. Amount Requested – The applicant shall indicate the amount of money being 

requested from OHA for the proposed project. Minimum Amount: $50,000.  Maximum 
Amount: $100,000. 

 
d. Project Alignment with Strategic Direction & Outcome 

This Community Grant is aligned with the OHA Strategic Foundation – 
Mo‘omeheu. The applicant shall align their project to the following Strategic 
Direction and at least one associated outcome.  

i. Strategy 4:  Advance policies, programs and practices that strengthen the health of 
. 

Outcome 4.1. Preservation and perpetuation of Hawaiian language, culture, 
.

Outcome 4.2. cultural 
. 

Outcome 4.3. Increased restoration of Native Hawaiian cultural sites, landscapes, 
 

e. Number of Native Hawaiians to be Served – The applicant shall provide the 
total number of Native Hawaiian individuals that the proposed project intends to 
directly serve through OHA funding.  

If the project does not serve Native Hawaiians, then the project shall be deemed 



Page 
 Rev: 05.21.2023 

10

ineligible to apply for this grant. OHA funding for this grant is for Native 
Hawaiians only. 

The number of Native Hawaiian individuals served shall include project 
participants that can be documented on registration forms, sign-in sheets, and 
other data collection and verification documents.  It shall not include project staff 
and subcontractors, hits and likes on social media platforms, or individuals 
indirectly served.  

 Newly Served. The applicant shall provide the total target number of newly 
enrolled Native Hawaiians. A newly served participant is a first-time project 
participant under this OHA grant.  

 Completed. The applicant shall provide the total target number of Native 
Hawaiians that will complete the project. For example, the total number of 
participants that completed all required workshops, treatment programs, etc. 

 
f. Island Location(s) – The applicant shall indicate the island or islands where service 

delivery for the proposed project will be implemented - 
Moloka‘i, O‘ahu, and/or Kaua‘i. 

 
g. Project Contacts – The applicant shall provide contact information (name, title, 

mailing address, phone number, email address) for a Primary Project Contact and 
Secondary Project Contact for the grant agreement. Project Contacts must be directly 
engaged in the administration and implementation of the project. By being listed in the 
application, Project Contacts are authorized to communicate, submit required reports 
and provide authorization for additional Project Contacts on behalf of the awarded 
organization as necessary. 
 

h. Governing Board and Executive Team – The applicant shall list its organizations’ 
governing board and executive team.  The lists shall include board/executive team 
members’ names and titles.  
 

i. Authorized Signatory – Legal Agreements – The applicant shall identify the 
individual(s) that the Board of Directors and/or organization bylaws granted signing 
authority for contracts. If awarded, this individual(s) name(s) will be included as the 
signatory in the grant agreement. Please include the individual’s name, position title, 
phone number, email address and organization physical address.

j. Application Authorization Form-document upload – The applicant shall upload the 
Application Authorization Form.  This form needs to be completed and signed by the 
organization’s authorized signatory. The authorized signatory has the legal power 
delegated by the applicant organization’s authoritative body (such as the Board of 
Directors) to sign and submit the OHA Grant Application. See Attachment A. 
Application Authorization Form. Please include the individual’s name, position title, 
phone number, email address and organization physical address.
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2. Certifications 
 
a. Licenses/Permits Certification – The applicant shall certify that applicable licenses 

and/or permits required for the proposed project have been secured when notified of 
award. Applicants that will be recommended for award will be contacted to ensure that 
licenses/and or permits have been secured. If an applicant cannot provide the approved 
licenses/permits, the Grants Program will not recommend the applicant to the Board of 
Trustees for award. 

 
b. Partner Certification-document upload – If the applicant is partnering with one or 

more organizations, each organization’s Board President and Chief Executive 
Officer/Executive Director is required to sign and submit a partner certification form 
approving and committing to the partnership with the Native Hawaiian Serving 
Organization (NHSO) for the grant term. See Attachment B. Partner Certification
Form.

 
c. Sufficient Funds Certification – The applicant shall certify that it has sufficient funds 

available for the effective operation of the proposed project in the grant application for 
the duration of the grant period. 

 
d. COVID-19 Preparedness and Response Plan Certification – The applicant shall 

certify that if awarded this grant, the applicant, now grantee, will develop and 
implement a COVID-19 Preparedness & Response Plan (Plan) that is in compliance 
with the federal, state and applicable county mandates that are in place during the grant 
period. The purpose of the Plan is to minimize or eliminate exposure to SARS-CoV-2 
(commonly referred to as COVID-19) for all grant-related participants (e.g., project 
participants, contractors, employees, community members). The Plan must provide 
general safeguards for program/project location(s) as well as federal, , 
and applicable county mandates where grant project will be located and implemented. 
The applicant agrees to incorporate such safeguards and mandates into its implemented 
Plan. As the COVID-19 situation evolves, the applicant agrees that it will, in a timely 
fashion, update the Plan to conform to federal, state, and applicable county mandates. 
The Plan must be made immediately available to OHA upon request. 

 
e. IRS Letter of Determination-document upload – The applicant must have IRS tax-

exempt nonprofit status and be registered to do business in the State of Hawai‘i. The 
applicant shall upload the organization’s IRS Letter of Determination verifying tax-
exempt nonprofit status.  See Attachment C. Sample - IRS Letter of Determination. 

f. Certificate of Vendor Compliance (CVC)-document upload – The applicant shall 
upload the Certificate 
obtain this document, applicants must register with  Compliance Express
online at http://vendors.ehawaii.gov. This certificate must be current within three 
(3) months of this application deadline. We do not accept your DCCA Certificate of 
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Good Standing. See Attachment D. Sample - HCE Certificate of Vendor Compliance.    

g. Board Governance Certification Form-document upload – The applicant shall 
upload the Board Governance Certification Form.  The organization’s Board Chair or 
other designated representative of the organization’s Board must sign this form. The 
certification verifies that Board members are not compensated and that the organization 
has bylaws and/or policies that govern how business is conducted which includes 
conflicts of interest and nepotism policies. See Attachment E. Board Governance 
Certification Form.

3. Match Funding Confirmation Form-document upload – The applicant shall verify that 
the applicant has at least twenty percent (20%) cash match of the OHA grant amount 
requested. For the purpose of this application, OHA funds cannot be used as matching 
funds. The applicant shall complete and upload the required OHA Match Funding 
Confirmation Form, which identifies all sources that will provide cash match funds for 
the grant’s two (2)-year period. The applicant shall provide cash amount(s) whether the 
funding is confirmed or pending, and the anticipated award period. For any pending 
funds, also indicate the anticipated final determination date in the Notes column. If only a 
percentage of another funding source is dedicated as a match to the OHA funds, explain 
in the Notes column. See Attachment F. Match Funding Confirmation Form. 

The applicant’s partner organization can commit matching funds to support the proposed 
project. If the partner organization is committing match funding, the partner organization 
is required to complete and submit a separate Match Funding Confirmation Form. If there 
are multiple partner organizations that commit match funding, each organization is 
required to complete a Match Funding Confirmation Form and list the total match 
amount on the Partner Certification Form. 
 
 
 
 
 
 

INTENTIONALLY LEFT BLANK
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SECTION IV. PHASE 2 – APPLICATION 

The information included in this section addresses the application process via the OHA Grants 
Portal, required application elements, and documents that must be uploaded. The application will 
be evaluated and scored using the criteria in this section. The highest score for this section is 100 
points.  It is important to understand this section and align your application with each part of the 
criteria. This section includes a set of three main criteria, its corresponding sub-criteria, and the 
elements used for evaluation. There may be several elements to each of the components, and if so, 
you must address each piece of information required. All parts provided here will be evaluated by 
reviewers using OHA’s scoring criteria.  

 
APPLICATION CRITERIA & POINTS 

 

 
Criterion 1:  Approach – Maximum: 64 Points
 
 

 

 
Criterion 2:  Organizational Capacity – Maximum: 11 Points 
 
  
 

 
Criterion 3: Experience – Maximum: 12 Points
 
 

 
Criterion 4:  Budget & Budget Justification – Maximum: 13 Points 
 
 

INTENTIONALLY LEFT BLANK 
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Criterion 1 
Approach | Maximum Points: 64 

The Approach criterion will be used by reviewers to consider the degree to which the project is 
feasible, effective, community-based, and will successfully achieve the intended outcomes. This 
section contains most of your application narrative and describes the following in detail: 

1. Long-term Community Goal (0-2 points)  
2. Current Community Condition (0-4 points) 
3. Project Goal Alignment with Strategic Direction/Outcome (0-6 points) 
4. Objectives (0-6 points)  
5. Outcomes & Indicators (0-10 points) 
6. Output Table and Data Collection/Verification Documents (0-12 points) 
7. Objective Work Plan (OWP) (0-10 points) 
8. Community-Based Strategy (0-7 points) 
9. Implementation Strategy (0-7 points) 

1. Long-term Community Goal (0-2 points)

The application identifies a long-term community goal and demonstrates the proposed project 
is relevant to the achievement of the long-term community goal. 

A long-term community goal should capture an ideal state the community is moving toward. 
Projects are developed with the intent of bringing the community closer to this goal. Well-defined 
projects demonstrate that organization understands this community goal and has a clear sense of 
direction and focus.  

To address this element, state the long-term community goal. Next, describe how the long-term 
community goal was defined and the role the community/organization played in long-term goal 

Approach

Organizational Capacity

Budget & Budget Justification

Experience
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development. Lastly, describe how the project was selected and how it will bring the community 
a step closer to reaching the long-term community goal.

Determine how you are defining “community”. The term “community” may refer to:  

The statewide Native Hawaiian community
The Native Hawaiian community located in a geographical area

 A subset of the Native Hawaiian community with specific needs that your project will address
 An affinity group of Native Hawaiians or within the Native Hawaiian geographic community 

(e.g., parents of a homestead kaiapuni school, LGBTQIA2S+, incarcerated ‘ohana).

2. Current Community Condition (0-4 points)

The application provides one current community condition that is addressed by the scope of the 
proposed project. The application effectively provides baseline information about the project’s 
current community condition. 
 Community condition is addressed by the scope of the proposed project = up to 2 points 
 Baseline information about the project’s current community condition is provided = up to 2 

points 

The current community condition is a gap or barrier that is preventing the community from
achieving the long-term community goal. While there are many conditions the community can 
identify that stand in the way of reaching the long-term goal, your application should identify one 
specific condition. The project should measurably reduce or eliminate the condition and bring the 
community closer to obtaining the long-term goal.  

Do not describe the specific condition that the project will address as a “lack of” or a “need for” 
something. For example, applications often will assert, “We should assert konohiki fishing rights 
in our community,” or “Native Hawaiians lack access to necessary wai for their lo‘i kalo.” These 
statements do not describe a condition in the community, rather they describe a possible solution 
for addressing the condition of decreasing fish stocks or low numbers of Native Hawaiian kalo 
farmers.  

Element: The application provides one current community condition that is addressed by 
the scope of the proposed project.  

Your application should be focused and to the point. While many conditions may exist, your 
community should prioritize which one to address with this project. When addressing this element, 
the current community condition statement should: 

 Be one sentence in length,  
 Be compelling and urgent,  
 Contain a measure of the current condition, and 
 Not include “lack of” or “need for” statements.  
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Element: The application effectively provides baseline information about the project’s 
current condition.

Baseline information refers to the statistics which provide the status of the current condition. This 
data is the basis for determining the change of the identified condition through the successful 
completion of the project.  

Data for the baseline information can come from surveys, focus groups, research papers/studies, 
censuses, archives, etc. Use data that has been collected within the last 3 to 5 years. Provide local 
data first that speaks directly to your community to be served (community rates for unemployment, 
suicide, poverty, etc.), and if local data is not available move progressively outward to regional 
and statewide sources. It is often helpful to compare local statistics to regional and statewide 
statistics to show the severity of the condition.  

Lay the groundwork for reviewers to understand the current community condition and to 
accurately determine if your approach is viable.  

By providing this baseline information, you are painting a picture to use as a comparison for 
future improvements and success. Make sure to support your claims with facts and evidence and 
cite your sources. 

When addressing this element, it is important to only include information that is related to a 
baseline for the single identified condition.  

For example, if the project is about preserving , then baseline information should 

3. Project Goal Alignment with Strategic Direction (0-6 points)

 The application clearly states how the project goal directly addresses the Mo‘omeheu 
Strategic Foundation = up to 3 points 
The application clearly states how the Project Goal is specifically aligned with the Strategic 
Direction & one associated outcome of the solicitation. = up to 3 points 

The project goal is a statement describing what is to be achieved by the project’s implementation 
and/or what role the project will play in addressing the current community condition and how the 
project aligns with the Strategic Foundation – Mo‘omeheu and Strategic Direction – Health 
Outcomes. See Section I.D. 

The project goal should be written as a single statement that is to the point and reflects the scope 
of the project. There should be a direct correlation between the current community condition and 
the intended result of the project. Consider if the project goal will move the community closer to 
realizing the long-term community goal. There should also be a direct correlation between the
Strategic Direction – Health Outcomes and the intended result of the project. 
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Additionally, while the long-term community goal represents an ideal that may be achieved years 
from now, the project goal should be achieved by the end of the project period. Be sure the goal is 
achievable within the timeframe allotted for the project. The project goal statement should:  

 Be one to two sentences in length  
 Reduce/Improve/Eliminate the Current Community Condition 
 Address the Mo‘omeheu Strategic Foundation and Health Outcomes Strategic 

Direction 
 Be realistic  

 

Element: The application demonstrates that the project goal specifically relates to the 
purpose of the solicitation as described in Section I. Project Alignment with Strategic 
Direction & Outcome.

4. Objectives (0-6 points)  

The application sufficiently identifies one to three objectives that effectively describes a 
measurable achievement with components of TPIT (Timeline, Population, Indicator, and 
Target) = up to 3 points 

 No more than three objectives are included in the application = 1 point 
All objectives lead to the achievement of the project goal = up to 2 points

Objectives are the larger building blocks that need to be achieved to reach the project goal and 
improve the current community condition. OHA permits a maximum of three project objectives 
for the entire project period. The format for OHA’s objectives is TPIT: Timeline, Population, 
Indicator, and Target. OHA limits the number of objectives to encourage projects that are 
manageable within the allotted project period. You may find that you only need one project
objective, or you may need all three.

Element:  The application sufficiently identifies one to three objectives that effectively 
provides a measurable achievement with all components of TPIT: Timeline, Population, 
Indicator, and Target. No more than three objectives should be included in the application.  

Objectives can be sequential, where the second objective is dependent upon completing the first. 
Or objective can be concurrent, where activities for one objective are started around the same 
time as another. 

Consider how your TPIT components will change depending on the situation that applies to you. 

Each objective must include the following four TPIT components:  
• Timeline: when the objective will be accomplished 
• Population: a specific group the objective will focus on  
• Indicator: a measurable sign that something has been done or achieved  
• Target: the amount of change/increase/decrease/improvement that will be achieved  
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Each objective should only include ONE of each of the TPIT components. If you find that your 
objective has multiple targets or addresses more than one population, then more than one 
objective should be developed.  

The more concise, and specific your objectives are, the easier it will be for a reviewer to 
understand your project approach and for your project team to implement the project. We highly 
recommend labeling each of the TPIT components of the objective as seen in the example below. 

EXAMPLE for TPIT Objective: By the end of 24 months, 10 Native Hawaiians in  will 
increase the kalo supply for the island of Maui by 10%. 
 
By the end of 24 months, (Timeline=When) 
 
10 Native Hawaiians  (Population=Who) 
 
will increase the kalo supply for the island of Maui (Indicator=What) 
 
by 10% (Target=How much). 
 
Notice that the target is directly related to the indicator and provides a measure of how much the 
kalo supply for the island of Maui is expected to increase by the end of the project. 

 
Targets can be defined in many ways: whole numbers, percentages, level changes, scales, and 
professionally or self-identified targets. Whichever measure is chosen, be sure to describe exactly 
what that target means in your narrative.  
 
When using a percentage for a target, the baseline information must be provided in the narrative 
so the reviewer will have a reference point for determining the amount of change that will occur. 
In the example above, the baseline is the amount of produce that the participant currently 
purchases. 
 
When addressing this element, describe how completing each objective will logically lead you to 
achieve the project goal. In some instances, this relationship may seem obvious with the intimate 
knowledge you possess about your community; however, you will want to specifically draw the 
correlation for the reviewer.  
 
Element: All objectives lead to the achievement of the project goal. 

As previously mentioned, objectives are the building blocks needed to reach the project goal. 
Objectives must be achieved by the end of the project period.  

It should be clear to the reviewer that the successful execution of each objective brings you one 
step closer to achieving the project goal.  
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In your narrative, please describe the relationship between the objective’s achievement and 
reaching the project goal.

5. Outcomes & Indicators (0-10 points)

The application describes how the project addresses the Health Outcomes Strategic Direction 
= up to 4 points 
The application provides one primary outcome per objective in a way that aligns and 
demonstrates what will be changed as a result of achieving the objective. = up to 4 points 

 The application clearly provides one indicator per primary outcome that illustrates how the 
project will track progress towards the primary outcome. = up to 2 points

An outcome(s) is the expected change(s) that happens as a result of successfully completing the 
project’s objective(s).  
 
OHA requires one primary outcome per objective. Outcomes can be the same for all objectives
– or the outcomes can be different. In either case, you must identify an outcome for each objective.

For this solicitation, describe how the project preserves, perpetuates and/or protects Hawaiian
culture. Also address the Health Outcomes Strategic Direction and the associated outcome(s) for 
each objective in a way that aligns and demonstrates what will be changed as a result of 
achieving the objective. 
 
The application must align with the following strategy and at least one of its associated outcomes: 

a. Strategy 4: Advance policies, procedures and practices that strengthen 
and mo‘omeheu. 

 Outcome 4.1. Preservation and perpetuation of Hawaiian language, culture, traditions, 
. 

Outcome 4.2. 
. 

 Outcome 4.3. 
and traditional food systems. 

Recall from the previous section that indicators are directly written into the TPIT objective. The 
indicator is what will change/increase/decrease/improve after achieving the objective, and the 
target tells how much change will occur. Use the indicator (what will change) and the target 
(quantifiable measure) from the corresponding objective to address the elements of this section in 
your narrative. 
 
Element: The application clearly provides one indicator per primary outcome that illustrates 
how the project will track progress towards the primary outcome.
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As noted above, each objective will have only one primary outcome seen at the 
community/organizational level. Although the objective, indicator + target, and outcomes are all 
closely tied together, they are not the same. Achieving the objective (indicator + target) results in 
change which is measured at the project level. The outcome is an anticipated change that can be 
observed/measured at the community level.  
 
To address these three elements, follow the five steps below: 

1. State your project goal.  
2. State the outcome for each objective.  
3. State the indicator and its associated target (found in the objective).  
4. Describe how the indicator in the objective will lead to the corresponding outcome.  
5. Describe how the outcome will result in accomplishing the goal. 

6.  Output Table/Data Collection and Verification Documents (0-12 points) 

The application describes each objective’s resulting outputs (products and/or services) and 
their relevance to the project = up to 10 points 

 The data collection and verification documents are clearly identified and aligned with the 
outputs = up to 2 points 

Outputs are the products and/or services that are directly tied to the accomplishment of activities 
in the objective work plan (OWP). These might include curricula, training sessions, or the 
number of participants, among other things. As you complete your narrative and your OWP, 
more outputs will become evident.  

Required Outputs. The applicant is required to provide target numbers for Native Hawaiians 
that are newly served and Native Hawaiians that complete the project. 

When addressing this element, it is important to maintain consistency with the outputs listed in 
the OWP. List each output from the OWP and describe why it is relevant for achieving the 
objective. See Attachment G. Output Table and Objective Work Plan Form. 

INTENTIONALLY LEFT BLANK
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EXAMPLE of OUTPUT TABLE & data collection/verification documents
Objective Target# Outputs Relevance

Objective 1: By the end of 24 
months, 10 Native Hawaiians 

supply for the island of Maui 
by 10%. 

10* 

10* 

10 

200,000 
lbs  

 
200 acres 

 
1 
 
 
 

1 
 
 
 

1 
 
 
 

10 

*Required-Native Hawaiian 
participants newly served

*Required-Native Hawaiians 
completed the project 
 
Farmer agreements 
 
 
Pounds of kalo harvested 
 
 
Total acreage farmed for kalo 
 
2021 Hawaii Department of 
Agriculture Report – statewide kalo 
production 
 
2022 Hawaii Department of 
Agriculture Report – statewide kalo 
production 
 
2023 Hawaii Department of 
Agriculture Report – statewide kalo 
production 
 
Participant Surveys 

Native Hawaiian kalo farmers 
committed to project

Native Hawaiian kalo farmers that 
contributed to Maui kalo supply 

Document commitment to project 
and NH ancestry 
 
Direct indicator of the program 
 
 
Direct indicator of the program 
 
Indicate pre-project Maui kalo 
production 
 
 
Indicates 2022 Maui kalo 
production (after project year one) 
 
 
Indicates 2023 Maui kalo 
production (after project year two) 
 
 
Participant feedback and program 
evaluation 

Data Collection and Verification Documents: 

Registration forms, attendance sheets, business curriculum, financial literacy curriculum, Financial Literacy consultant 
contract, participant program evaluations

*Ensure these numbers match the target numbers that you submitted in Phase 1 Applicant 
& Project Information. 

. Objective Work Plan (OWP) (0-10 pts)  

The OWP serves as a stand-alone document for project implementation, consistently states 
elements from the project narrative, and provides details about the how, when, and by whom 
activities will be completed.  
o OWP clearly meets or exceeds all requirements and is exemplary = 10 points  
o OWP meets all requirements and clearly articulates project = 7-9 points 
o OWP meets most requirements and reasonably articulates project = 4-6 points 
o OWP meets a few requirements and/or reasonably articulates project = 2-3 points 
o OWP does not meet most requirements and/or poorly articulates project = 0-1 points 

The activities in the OWP are relevant and lead to the achievement of each objective. 
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Outputs in the OWP demonstrate progression and are logical results of the successful completion 
of activities within the proposed timeframe. 

The OWP mirrors the project’s implementation plan and identifies all the key elements of the 
project description including the project goal, objectives, activities, outputs and outcomes, staff 
responsible, and timeframe for the completion of each activity.  

Key project elements in the OWP should reflect those stated in the project narrative and support 
consistency throughout the application. The OWP identifies how (through key activities), when 
(by established timeframes for key activities), and by whom (staff responsible for activity 
completion) the project will be implemented. 
 
An OWP should be provided for each objective and for each budget period needed to complete the 
objective.  

The number and timing of objectives depend on the design of the proposed project. Some projects 
may find they only need one objective for the entire project period while a more comprehensive 
project may use a maximum of 3 objectives for each project year. And some will find themselves 
in the middle. Again, it is all dependent on the project design. 

The OWP form is available for download. Upload the completed form into your application.
Attachment G. Output Table and Objective Work Plan Form. 

How to complete the OWP form:  

1. Copy and paste the Project Title, Project Goal, and related Project Objective, and Outcome 
into the appropriate spaces at the top of the form.  

2. Fill in the Project Year (budget year) for the OWP.  
3. Each OWP should list the activities needed to successfully achieve each objective and 

associated outputs. Each objective can have a maximum of 25 activities for each grant project 
year. 

4. Each activity should have an associated timeframe in which the activity will be completed.  
5. The OWP should include an output for each activity. Outputs in the OWP should logically 

result from the successful completion of the associated activity, within the given timeframe.  

All activities should be listed in chronological order by start date and define who (lead and support) 
will ensure the activity is implemented.  

.    Community-Based Strategy (0-  points)  

The application clearly demonstrates how the community and/or the target population to be 
served was involved in developing the project = up to 3 points



Page 
 Rev: 05.21.2023 

23

The application clearly demonstrates that the applicant organization has a connection to the 
community to be served including the ability to directly work with the project 
participants/beneficiaries = up to 4 points 

The application clearly documents ongoing outreach activities to maintain community awareness 
throughout the project’s implementation.  

Element: The application clearly demonstrates how the community and/or the target 
population to be served was involved in developing the project.  

To address this element, summarize the section of the community that will be served by this 
project. Next, describe who was involved in the project’s development, what processes were used 
to obtain feedback, and the input received from the targeted population.  

Element: The application clearly demonstrates that the applicant organization has a 
connection to the community to be served including the ability to directly work with the 
project participants/beneficiaries. 

To address this element, it is important to provide a clear understanding of why your organization 
is best suited to serve the identified community, beneficiaries, and participants and perform the 
work of the proposed project – this is especially important for non-profits, urban centers, and 
regional entities that may work with communities outside of their geographical location. Describe 
the working history your organization has with the community to be served.  

 
Next, include a description of how your organization has worked with (similar) project 
participants and/or beneficiaries in the past, the success that was obtained, and how that 
translates to your ability to work with the project participants and/or beneficiaries of the 
proposed OHA project. 
 
The application clearly documents ongoing outreach activities to maintain community awareness 
throughout the project’s implementation. 
  
 
9.    Implementation Strategy (0- points) 

The application provides detailed recruitment, selection, and retention process for project 
participants that includes how, where and when recruitment and selection will be 
implemented = up to 4 points 

 The application addresses project sustainability that should include identification of 
resources, staff, and/or partners that are necessary to ensure that positive outcomes are 
achieved by the project will be sustained = up to 3 points

Element: The application provides detailed recruitment, selection, and retention processes
for project participants that includes how, where and when recruitment and selection will 
be implemented. 
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The successful achievement of most projects is the ability to recruit and retain participants in the 
project. To address this element, detail all recruitment activities, selection criteria, and retention 
activities for the project.  

In your narrative, describe what kind of participants you want to recruit, any outreach activities 
needed for recruitment, the selection/screening process used, and any unique activities or 
incentives to maintain participation during the entire project period. 

Element: The application addresses project sustainability that should include the 
identification of resources, staff, and/or partners that are necessary to ensure that the 
positive outcomes achieved by the project will be sustained.

The application appropriately cites potential obstacles and challenges to project implementation, 
such as initial staffing, unexpected staff vacancies, partnerships, participant recruitment, or other 
issues that may impede progress.  

The application includes specific strategies that will be used to address these challenges. 
This element asks that you acknowledge those most likely to occur and provide a contingency or 
backup plan to address them.  

Be thorough enough in identifying your challenges to demonstrate that you have the knowledge 
and expertise to address any issue that might arise.  

INTENTIONALLY LEFT BLANK
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Criterion 2
Organizational Capacity | Maximum Points: 11

To evaluate organizational capacity, reviewers will consider if the application 
demonstrates that the key staff and management have the expertise, knowledge, and 
credentials relative to assigned roles. 

1. Organizational Chart & Functions (0-8 point)  
2. Fiscal Oversight (0-3 points) 

The applicant organization should have a connection to the community with the ability to 
implement the project with an efficient structure to oversee OHA funds, partners, and the 
delivery of project objectives. In reaching their conclusions, reviewers will consider the 
degree to which the following narrative elements are well thought out, well designed, and 
well described.

1.   Organizational Chart & Functions (0- point) 

To address these three elements, you can begin by providing an organizational chart that 
clearly identifies the project staff and where each position falls within the organization.
= up to 2 points
Next, describe the responsibilities and qualifications needed for each staff position (or 
subcontractor) and include an overview of how the position will support the project. = up to 
6 points 

The application clearly documents a staffing and organizational structure that will support full 
implementation upon receipt of award, including identification of a Project Director, project 

Approach

Organizational Capacity

Budget & Budget 
Justification

Experience in Proposed 
Services



Page 
 Rev: 05.21.2023 

26

staff, and a timeframe and strategy for filling vacant positions. For example:

Identify which staff member(s) will manage any partners, contractors, subcontractors, and 
consultants (Contracts, MOUs, Statements of Work, Letters of Commitment, etc.). For any 
positions that will be vacant at the start of the project, outline a recruitment and hiring plan 
that aligns with the organization’s current policies and procedures.  
 
Applicant shall describe each designated position that will be responsible for grant monitoring, 
reporting, data collection, performance measurement data and expenditures, including years of 
experience performing these requirements.  
 
Be sure to include the estimated timeframe needed for recruitment and hiring, using the 
corresponding activity found in the OWP. Lastly, if the Project Director position needs to be filled, 
identify who will be responsible for the implementation of activities until they are hired.  
 
2.    Fiscal Oversight (0-3 points)  

The application describes a plan for proper oversight of OHA award funds, including the 
identification of staff and internal controls for financial management, demonstrated 
knowledge or experience in the proper and timely disbursement of funds, and accurate 
accounting practices.  

 

To address this element, describe the financial internal controls of the Organization including the 
policies which clearly define how disbursement of funds, purchasing, cash drawdowns, and related 
authorizations are handled.  

Identify the relevant financial staff or the financial contractor (individual CPAs or Accounting 
Firms), their responsibilities, qualifications, and experience.  

 

Executive Director

Agricultural Specialist-subcontractor

Staff Project Director Staff Accountant
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Criterion 3
Experience | Maximum Points: 12 

The applicant shall clearly demonstrate and describe prior experience providing the proposed 
project services.  Applicant states the number of years services have been provided and
lists projects with dates of service. If a partner/consultant/contractor is used, the applicant must 
also detail the partner/consultant/contractor’s prior experience providing the proposed services.  

1. Experience (0-12 points) 

1. Experience (0-12 points)  

The applicant shall clearly demonstrate and describe prior experience providing
the proposed or directly related project services.  
o Identifies multiple years of exemplary proposed project experience; clearly articulated = 

12 points  
o Identifies multiple years of proposed project experience; explained in detail = 10-11 points 
o Identifies multiple years of proposed project experience; explained in some detail = 6-9 

points 
o Identifies multiple years of proposed project experience; minimal explanation = 2-5 points 
o Minimal or no years of proposed project experience; lacks detail = 0-1 points 

Identify projects in which the applicant has directly related experience providing the proposed 
project services. Provide projects related in scope as evidence of the organization’s financial and 
project management capabilities. For each project, the applicant shall provide the funder name,
grant purpose, general grant scope, number of years services were provided and dates of service.  

Approach

Organizational Capacity

Budget & Budget 
Justification

Experience
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Criterion 4 
Budget & Budget Justification | Maximum Points: 13 

To evaluate the Project Budget and Budget Justification, reviewers will consider the degree to 
which the application designates adequate resources to carry out the expected and proposed 
activities while ensuring that the proposed costs are reasonable. In reaching their conclusion, 
reviewers will deliberate the following elements: 

1. Line-Item Budget (0-5 points) 
2. Budget Justification (0-8 points) 

1. Line-Item Budget (0-5 points) 

The application includes a line-item budget with object class categories for each year of the 
project that fully details the costs allocated for OHA and Match Funding shares. Personnel 
should be delineated by full-time equivalent or percentage of time to the project.  
The application includes funds for all required items to successfully implement the project 
budget, as provided in previous sections. The line-item budget should only include costs that 
align with the Approach and the OWP.  
If the application exceeds the operating cost restriction = Ineligible

A line-item budget is required for each year of the project.

Expenses listed under each budget category should reflect the annual cost, for example, the costs 
for personnel are the annual salaries based on the position’s full-time equivalent and travel is the 
annual cost per trip. See Attachment H. Sample Budget and Attachment I. Budget Category 
Table. 

Approach

Organizational Capacity

Budget & Budget 
Justification

Experience
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Indirect Overhead Cost 

 Cannot exceed 30% of the total OHA grants funds. 
 For operating costs not directly associated with the program. 
 For costs associated with the general overhead operation of your organization. 
 Examples include, but not limited to:

 Administrative Payroll – Salaries & Fringe Benefits 
 Rent – Office Lease 
 Rent – Equipment (e.g., copier) 
 Accounting/Payroll Services 
 IT/Data Services 
 Professional Services – Legal, Audit, etc. 
 Insurance – General Liability, Auto, etc. 
 Utilities – Telephone & Internet, Electricity, Water, etc. 

 
See Attachment L. Reference Guide to Direct Program and Indirect Overhead Costs. 

2. Budget Justification (0- points)  

The application includes a budget justification for every year of the project that provides a 
narrative that describes the breakdown of how all costs are calculated for each entry in the 
line-item budget. The budget justification includes a basis for estimated costs, such as 
equipment, personnel, and travel. Vendor quotes should be provided for equipment over 
$5,000. = up to 5 points 

 The budget justification describes how expenditures align with the Approach and the OWP. = 
up to 2 points 

 The application provides information to demonstrate the required commitment of cash 
match funding contributions. = up to 1 point

The budget consists of a line-item budget and a narrative budget justification. The line-item 
budget is a list of the resources and services required to complete the project and their associated 
costs which are organized by Object Class Categories.  

See Attachment J. Budget & Budget Justification Form.

Additionally, the line-item budget clearly identifies the OHA share and the cash match funding. 

The budget justification narratively describes how each line-item cost was calculated and 
includes a short explanation of why it is necessary to the project. 
 
As described above, the budget justification is a narrative breakdown of the line item costs and a 
brief explanation why it is necessary to the project. Each line-item cost is broken down to justify 
the annual expense.  
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For example, for each personnel position provide their percentage of full-time equivalent, 
number of hours and the hourly rate assigned to that position for the year, i.e., a 0.5 FTE position 
- $25/hr. x 80 hours per month x 12 months of the year. For travel costs, each trip should be 
broken down by airfare, hotel, parking, taxi, and mileage. 

Disallowed Costs. It is important that you review the chart summarizing Allowable Costs and 
Disallowed Costs before you submit your budget. Attachment K. Disallowed Costs. 

Budget Adjustments. OHA reserves the right to modify application budgets during contracting.

If you have any questions regarding the allowability of a cost item in your budget, contact the 
Grants Program at grantsinfo@oha.org. 

INTENTIONALLY LEFT BLANK 
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SECTION V. APPLICATION SUBMISSION 

A. Submission Information
The grant application system, the OHA Grants Portal, can be accessed through the Grants 
Program page of the OHA website at http://www.oha.org/grants.
1. All applicants shall first create an account in the Grants Portal.  Required information to 

create an account includes the organization’s legal name and EIN/Tax identification 
number. 

2. A response is required for each item.  If the item does not apply to your proposal or if no 
information is available, answer “not applicable” or “N/A”.  Do not leave any items blank.  
Failure to answer any of the items will restrict your ability to submit.  

3. Required forms or supporting documents must be uploaded with each relevant section of 
the application.  Uploads have size limits. To ensure sufficient space for all uploads it is 
recommended to use black/white, compressed, low resolution, text quality documents. 

4. Application questions have character limits.  Character count includes all letters, numbers, 
symbols, blank spaces, and diacritical marks. Grants Portal accepts diacritical marks, 
please utilize where appropriate. 

B. Additional Materials and Documentation 
Upon request from OHA, each applicant shall submit any additional materials and 
documentation reasonably required by OHA in its review of the applications. 
 

C. Solicitation Amendments 
OHA reserves the right to amend this solicitation at any time prior to the closing date for the 
final revised applications. Amendments will be posted to the OHA Grants webpage at 
http://www.oha.org/grants. 

D. Cancellation of Solicitation 
The solicitation may be canceled and any or all applications may be rejected in whole or in 
part, when it is determined to be in the best interest of OHA. 

E. Rejection of Applications 
OHA reserves the right to consider only those applications submitted in accordance with all 
requirements set forth in this solicitation and comply with the service specifications.  An 
application offering any other set of terms and conditions contradictory to those included in 
this solicitation may be rejected without further notice. 

INTENTIONALLY LEFT BLANK
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SECTION VI. APPLICATION EVALUATION 

This section explains how the applications will be evaluated and provides the specific evaluation 
criteria and the points assigned to each criterion. The evaluation of applications shall be 
conducted comprehensively, fairly, and impartially.  An evaluation committee of designated 
reviewers shall review and evaluate all applications that met Phase I Eligibility Requirements.  
The evaluation committee may be comprised of OHA employees and/or community 
representatives with experience in and knowledge of project services. 

A. Application Criterion & Scoring System. Each application may be awarded up to 100
points* as specified in Criterion 1-4 to be distributed as follows: 

INTENTIONALLY LEFT BLANK
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The following evaluation framework shall be used by reviewers during scoring: 

Exceeds Expectation All application requirements are met, and several are exceeded, application 
response clearly and effectively articulates project and is exemplary

Meets Expectation All application requirements are met and application response clearly 
articulates project 

Good Most application requirements are met and/or application response 
reasonably articulates project 

Fair A few application requirements are met and/or application response 
somewhat articulates project

Poor Most application requirements are not met and/or application response 
poorly articulates project 

B. Recommendation for Award 
The Grant Review Process recommendations include the prioritization of applications based 
on the highest scores in the scoring matrix. Upon review of the scoring matrix, the Grants 
Program may include the following considerations in its recommendation for award to the 
BOT: 1) Applicant’s past OHA grant performance; 2) Gaps in service to Native Hawaiian 
communities; and 3) Geographical distribution of grant funds to Native Hawaiian 
communities. Based on the foregoing, the Grants Program shall issue final 
recommendations to the BOT with budget modifications and/or recommendation 
adjustments in accordance with grant funding amounts. 
 

C. Approval
The Grants Program will send award recommendations, via memo and matrix and/or Action 
Item, to the Administration for approval.  Upon Administration approval, the Grants 
Program will transmit an Action Item for signatures and submit the Action Item to the
Committee on Resource Management for review and approval.  Upon Committee review 
and approval, the Action Item will be submitted to the Board of Trustees (BOT) for final 
review and approval. 

 
D. Notice of Award 

Upon BOT approval of the Action Item, the Grants Program will send email notifications of 
award and non-award to applicants via the OHA Grants Portal and publish results on the 
OHA website.   
 
 
 

INTENTIONALLY LEFT BLANK 
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SECTION VII. OHA AWARD ADMINISTRATION 

This section details the type of funding instrument, reporting requirements for the grant, 
compensation, and the method of payment.  

A. Grant Agreement 
All awards will be issued via a grant agreement with OHA.  The grant agreement arising out 
of this solicitation is subject to the review of OHA Corporation Counsel as to form, to OHA 
executive final approval, and to all further approvals, as required by statute, regulation, rule, 
order, or other directive.  No work is to be undertaken by the grantee prior to the execution of 
the Grant Agreement and grant commencement date.  OHA is not liable for any costs 
incurred prior to the start date in the   grant agreement. 

Budget Adjustments – OHA reserves the right to modify budgets during contracting. 

The Grant Agreement includes a detailed noncompliance policy and the required general 
conditions.  Special conditions may also be imposed contractually by OHA, as deemed 
necessary. 

 
B. Reporting Requirements for Project and Fiscal Data 

Grantee shall be required to complete quarterly reports on the OHA Grants Portal and upload 
reports on OHA forms to the OHA Grants Portal. Grant program reports shall consist of 
statements by the grantee relating to the work by the grantee that was accomplished during the 
reporting period. This shall include a narrative statement of the work performed, performance 
measures, expenditures incurred, invoice and assurance of services provided to Native 
Hawaiians.  Additional reports may be required.  Timely compliance with reporting 
requirements is required to continue to receive funding under the award. 
 
Reports shall be submitted to OHA by the end of the month following the last day of each 
quarter during the term of the Agreement.  The Grantee shall submit Annual Data Reports that 
shall consist of data collected by the Grantee, relating to the work accomplished during the 
specific performance and reporting period.  Grantee contract performance is based on 
submission of complete and accurate Annual Data Reports.  Annual Data Reports shall be 
submitted to OHA by the end of the month following the last day of the project year during the 
term of the Agreement.  Additionally a draft Annual Data Report shall be completed and 
uploaded in the second quarter of the first year of the project for OHA review.  The Grantee 
shall, within two (2) months from the end of the Time of Performance for Programmatic 
Services, or within two (2) months from the expenditure of all funds under this Agreement, 
submit the Final Report to OHA via the Grants Portal. 

 
Refer to the Example Reporting Table on the next page. 
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The following is an EXAMPLE of the reporting schedule that will be in the final Agreement for 
the specific Grantee with an example start date of July 1, 2021: 

Data Period of Performance Year 1 Due Date
Quarterly Progress Report, Assurance 

of Benefit to Native Hawaiians 
Statement, Performance Measurement 

Table & Expenditure Report 

July 1, 2021 – September 30, 2021 October 31, 2021 

Quarterly Progress Report, Assurance 
of Benefit to Native Hawaiians 

Statement, Performance Measurement 
Table & Expenditure Report 

October 1, 2021 – December  31, 2021 January 31, 2022 

Draft Annual Data Report July1, 2021 – December 31, 2021 January 31, 2022
Quarterly Progress Report, Assurance 

of Benefit to Native Hawaiians 
Statement, Performance Measurement 

Table & Expenditure Report 

January 1, 2022 – March 31, 2022 April 30, 2022 

Quarterly Progress Report, Assurance 
of Benefit to Native Hawaiians 

Statement, Performance Measurement 
Table & Expenditure Report 

April 1, 2022 – June 30, 2022 July 31, 2022 

Annual Data Report July1, 2021 – June 30, 2022 July 31, 2022 

Data  Period of Performance Year 2 Due Date 

Quarterly Progress Report, Assurance 
of Benefit to Native Hawaiians 

Statement, Performance Measurement 
Table & Expenditure Report 

July 1, 2022 – September 30, 2022 October 31, 2022 

Quarterly Progress Report, Assurance 
of Benefit to Native Hawaiians 

Statement, Performance Measurement 
Table & Expenditure Report

October 1, 2022 – December  31, 2022 January 31, 2023 

Quarterly Progress Report, Assurance 
of Benefit to Native Hawaiians 

Statement, Performance Measurement 
Table & Expenditure Report 

January 1, 2023 – March 31, 2023 April 30, 2023 

Quarterly Progress Report, Assurance 
of Benefit to Native Hawaiians 

Statement, Performance Measurement 
Table & Expenditure Report 

April 1, 2023 – June 30, 2023 July 31, 2023 

Annual Data Report July1, 2022 – June 30, 2023 July 31, 2023 

 
Final Report 

 
July 1, 2022 – June 30, 2023 August 31, 2023 
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When deemed necessary, OHA shall conduct compliance review monitoring to evaluate 
performance.  Monitoring activities shall include review of conformance with grant agreement 
requirements and may include interviews with staff and/or participants, participant surveys, 
review of project/participant files, accounting practices, case-record keeping, including invoice 
and document testing and internal control supports.   

C.  Compensation & Method of Payment
 

1. Automated Clearing House (ACH) Payments  
If awarded, grant payments to the Grantee shall be completed via automatic ACH 
payments. Grantee will be required to complete OHA’s ACH setup process to receive 
payments via direct deposit. 
 

2. Compensation
An initial payment of 25% of the awarded grant amount shall be made upon execution of 
the grant agreement and the submission of the Grantee’s W-9 form, the initial invoice form, 
ACH direct deposit form, current Certificate of Liability Insurance, and Grantee press 
release announcing the award.  All initial payments will be made based upon the following 
table:
 

TIERED INITIAL PAYMENT 

Grant Amount Initial Payment %
Up to $ 199,999   25% 
$ 200,000 to $ 299,999  20% 
$ 300,000 to $ 399,999  15% 
>= $ 400,000  10% 

 
Subsequent payments shall be made to the applicant in quarterly disbursements, upon 
submission by the applicant, and approval by OHA, of progress reports, performance 
measurement tables, expenditure reports, and certification of Native Hawaiian Ancestry, if 
applicable. OHA shall retain up to ten percent (10%) of the total amount awarded for a 
final payment. 
 

3. Method of Payment 
The method of payment will be cost reimbursement. The cost reimbursement will provide 
for payment of allowable incurred costs, to the extent prescribed in the grant agreement.

INTENTIONALLY LEFT BLANK 
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Section VIII. Attachments
 

1. Attachment A. Application Authorization Form

2. Attachment B. Partner Certification Form

3. Attachment C. Sample - IRS Letter of Determination

4. Attachment D. Sample - HCE Certificate of Vendor Compliance

5. Attachment E. Board Governance Certification Form

6. Attachment F. Match Funding Confirmation Form

7. Attachment G. Output Table and Objective Work Plan Form 

8. Attachment H. Sample Budget 

9. Attachment I. Budget Category Table 

10. Attachment J. Budget & Budget Justification Form 

11. Attachment K. Disallowed Costs 

12. Attachment L. Reference Guide to Direct Program and Indirect Overhead Costs  

 



Rev. 02/09/23 

The authorized signatory below certifies that they have legal power delegated by an 
organization’s governing body (such as the Board of Directors) to sign and submit the OHA 
grant application and that the organization's governing body will review the application prior 
to submittal.

APPLICATION AUTHORIZATION FORM 

Organization:

Legal Entity Name (ex. H&B Foundation, Inc. dba  Mele Hawai'i) 

Address:

Street Address City Zip

Mailing Address (if different from Street Address) City Zip

Authorized Representative Signature Authorized Representative (Type or Print Name) 

Title of Authorized Representative Date of Authorization

Email Address of Authorized Signatory 



ATTACHMENT B. PARTNER ORGANIZATION CERTIFICATION FORM

If the applicant is partnering with one or more organizations, each organization’s Board 
President and Chief Executive Officer/Executive Director is required to sign and submit a 
partner certification form approving and committing to the partnership with the applicant Native 
Hawaiian Serving Organization (NHSO) for the grant term. 

As of __________________, the partner organization listed below agrees to commit to a 
    (Date of form submittal)  

partnership with ________________________ for the purpose of the ______________________  
   (Applicant NHSO)      (Grant Project Name)

project, if the applicant NHSO is awarded.  The commitment shall be for the entire grant term 

specified in the final grant contract with the Office of Hawaiian Affairs. 

Furthermore, the partner organization has agreed to commit $______________________  
(cash match funds, if any)

in cash match funding specifically designated for this grant project. 

PARTNER ORGANIZATION INFORMATION

Organization Name: __________________________________ 

Point of Contact: __________________________________ 

Mailing Address: __________________________________ 

Phone Number: __________________________________ 

Email Address: __________________________________ 

Board President Name: Board President Signature: 

Chief Executive Officer or 
Executive Director Name: 

Chief Executive Officer or 
Executive Director Signature: 



Attachment C. Sample – IRS Letter of Determination



Attachment D. Sample – HCE Certificate of Vendor Compliance (CVC)



BOARD GOVERNANCE CERTIFICATION

On behalf of (the I hereby certify that:
Organization Name

1) The members of the Organization's governing board have no material conflict of interest
and servewithout compensation;

2) The Organization's governing board has bylaws or policies that describe the manner in
which businessis conducted and policies relating to nepotism and management of potential
conflict of interest situations; and

3) The Organization employs or contracts with no two or more members of a family or kin of
the first orsecond degree of consanguinity (i.e., a spouse, parent, child, grandparent,
grandchild, or sibling of another employee or contractor of the Organization). If the
Organization employs or contracts with two or more members of a family or kin of the first or
second degree of consanguinity, the Organization shall disclose such employment or
contractual relationship to OHA, along with the Organizat
over nepotism or conflicts of interest arising from the relationship, and OHA shall then
determine whether the Organization may proceed with its grant application.

By signing below, I confirm that I am authorized to certify the Organization's compliance with 
the requirements of HRS §10-17(c)(2), as listed above, and that I am responsible for the 
certification madeherein. I understand that the Office of Hawaiian Affairs (OHA) may make a 
written request(s) for additional information from the Organization, in fulfillment of OHA's 
responsibilities under HRS Chapter 10.

Authorized Board Representative Signature Title of Authorized Board Representative

Authorized Board Representative (Print Name)



We,

PROJECTED 
AMOUNT

ACTUAL 
AMOUNT

AWARD 
PERIOD

NOTES

 $ - 

AMOUNT
CONFIRMED/

PENDING
AWARD 
PERIOD

NOTES

 $ - TOTAL INCOME:

TOTAL INCOME:

FUNDING SOURCE - 
YEAR 2

ATTACHMENT F.
MATCH FUNDING CONFIRMATION FORM

FUNDING SOURCE - 
YEAR 1

the terms of OHA's grant award will be dedicated funds and will not be used for any other purpose.

, hereby affirm that any monies designated as matching funds under
Org nization Name

OHArev03/22



Organization Name:

Project Name:

Objective Target # Outputs Relevance

OUTPUT TABLE
ATTACHMENT G. 



Organization Name:
Project Title:
Project Year

Project Goal:

Objective Outcome Activity Time Frame (indicate 3 mos, 6 mos, 
by 3rd qtr, Qtrs 1-2, etc.)

Staff 
Responsible & 

Title

ATTACHMENT G. 

OBJECTIVE WORK PLAN



BUDGET CATEGORY - Item
 Requested 
OHA Funds 

Budget 

 Cash Match 
Funds 

 Partner 
Organization 
Match Funds  

(if any) 

 Other 
Funds           
(if any) 

Description & Justification

Kumu/Cultural Expert  $       27,500  $         10,000  $         5,000  $         2,500 
1.0 FTE to design, prepare, coordinate and teach 
cultural workshops 2x/month for 10-months of Year 
1. 

Project Manager  $         5,000  $                -    $               -    $              -   
0.1 FTE to manage administrative tasks throughout 
the duration of the grant Year 1.

Fringe Benefits  $         2,000  $             500  $               -    $              -   
Year 1 Taxes - Kumu and Project Mgr $1,200. Year 
1 medical - Kumu and Project Mgr. $1,300.

Account Services  $         2,500  $                -    $               -    $              -   
Accounting and Payroll Services for Year 1.

Kumu Assistant  $         4,000  $                -    $               -    $              -   
Assist Kumu with workshops in Year 1 - 20 
workshop x $200/workshop.

Copy Machine  $         1,000  $           1,000  $               -    $              -   
Pro rata share of copy machine costs for copying or 
curriculum and handouts for workshops.

Computer and accessories  $         1,500  $                -    $               -    $              -   
Laptop for project activities $1,000. Laptop 
warranty $150. Laptop Bag $50. Color Printer $300.

Office Lease  $       10,000  $         20,000  $               -    $              -   
Pro rata share of lease of office space for project 
administration & activities $2,500/month x 12-mos.

Telephone and Internet Services  $         1,000  $           2,000  $               -    $              -   Pro rata share of telephone and utilities.

 $         1,000  $                -    $               -    $              -   

General liability  $         1,500  $                -    $               -    $              -   
Pro rata share of required annual insurance 
premium.

Curriculum Packets  $         2,500  $             625  $            625  $              -   
One Curriculum packet for each participant $75 x 50 
participants in Year 1.

Maintenance of Commercial Dehydrator 
Machine

 $         1,500  $                -    $               -    $              -   
Annual maintenance of commercial dehydrator

Office supplies  $         1,000  $                -    $               -    $              -   Color/Black Ink $500. Paper, pens, other office 
supplies $500.

Tool sets for participants  $         5,000  $                -    $               -    $              -   
One tool set for each participant $100 x 50 
participants in Year 1.

 $       10,000  $                -    $               -    $              -   

program in Year 1, kit includes bowl, chopper, 
strainer, steamer, knife, muslin material, five 

50 participants in Year 1.

Workshop Supplies  $         1,100  $                -    $               -    $              -   
PPE $300, disposable gloves $200, storage 
containers $500, trash bags $100.

ATTACHMENT H. SAMPLE BUDGET

PERSONNEL - Salaries

PERSONNEL - Other Costs

CONTRACTUAL SERVICES - Administrative

CONTRACTUAL SERVICES - Programmatic

OTHER EXPENSES - Insurance

OTHER EXPENSES - Publication & Printing

OTHER EXPENSES- Repair & Maintenance

EQUIPMENT - Lease/Rental 

EQUIPMENT - Purchase 

FACILITIES - Lease/Rental

FACILITIES - Utilities 

OTHER EXPENSES - Honorarium

OTHER EXPENSES - Supplies

PROGRAM ACTIVITIES



Staff travel for 2-day Maui workshop  $            900  $                -    $               -    $              -   
Airfare $200 x 2 staff = $400. Car rental $200. 
Overnight Accommodations for $300.

 $         1,000  $                -    $               -    $              -   
Airfare $200 x 2 staff = $400. Car rental $200. 
Overnight Accommodations for $400.

 REQUESTED OHA FUNDS BUDGET:  $       80,000 

 $         34,125 49.7%  % of Match 

 $         5,625 

 $         2,500  Other Funds:    

YEAR 1 Total Project Cost:  $                     122,250 

TRAVEL AND TRANSPORTATION

CASH MATCH FUNDS:

Partner Organization Match Funds:







BUDGET CATEGORY - Item
Requested 

OHA Funds 
Budget

Cash Match 
Funds

 Partner 
Organization 
Match Funds  

(if any) 

Other Funds           
(if any) Description & Justification

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $                -  $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

OTHER EXPENSES - Honorarium

OTHER EXPENSES- Repair & Maintenance

OTHER EXPENSES - Publication & Printing

FACILITIES - Utilities 

OTHER EXPENSES - Insurance

OTHER EXPENSES - Mileage

OTHER EXPENSES - Other Costs

OTHER EXPENSES - Postage, Freight, Delivery

FACILITIES - Lease/Rental

ATTACHMENT J. BUDGET AND BUDGET JUSTIFICATION FORM

PERSONNEL - Salaries

PERSONNEL - Other Costs

CONTRACTUAL SERVICES - Administrative

CONTRACTUAL SERVICES - Programmatic

DISTRIBUTIONS

EQUIPMENT - Lease/Rental 

EQUIPMENT - Purchase 

YEAR 1



BUDGET CATEGORY - Item
Requested 

OHA Funds 
Budget

Cash Match 
Funds

 Partner 
Organization 
Match Funds  

(if any) 

Other Funds           
(if any) Description & Justification

ATTACHMENT J. BUDGET AND BUDGET JUSTIFICATION FORM
YEAR 1

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $              -   

 $                -  $              -    $               -    $                - 

 $                -  $              -    $               -    $              -   

 REQUESTED OHA FUNDS BUDGET:  $                - 

 $                - #DIV/0!  % of Match 

 $               -   

 $                - 

 $                                 - 
 Other Funds:    

YEAR 1 Total Project Cost:

OTHER EXPENSES - Staff Training

OTHER EXPENSES - Supplies

PROGRAM ACTIVITIES

TRAVEL AND TRANSPORTATION

Partner Organization Match Funds:

CASH MATCH FUNDS:



BUDGET CATEGORY - Item
Requested 

OHA Funds 
Budget

Cash Match 
Funds

 Partner 
Organization 
Match Funds  

(if any) 

Other Funds           
(if any) Description & Justification

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

OTHER EXPENSES - Publication & Printing

OTHER EXPENSES- Repair & Maintenance

DISTRIBUTIONS

YEAR 2
ATTACHMENT J. BUDGET AND BUDGET JUSTIFICATION FORM

PERSONNEL - Salaries

PERSONNEL - Other Costs

CONTRACTUAL SERVICES - Administrative

CONTRACTUAL SERVICES - Programmatic

EQUIPMENT - Lease/Rental 

EQUIPMENT - Purchase 

FACILITIES - Lease/Rental

FACILITIES - Utilities 

OTHER EXPENSES - Honorarium

OTHER EXPENSES - Insurance

OTHER EXPENSES - Mileage

OTHER EXPENSES - Other Costs

OTHER EXPENSES - Postage, Freight, Delivery



BUDGET CATEGORY - Item
Requested 

OHA Funds 
Budget

Cash Match 
Funds

 Partner 
Organization 
Match Funds  

(if any) 

Other Funds           
(if any) Description & Justification

YEAR 2
ATTACHMENT J. BUDGET AND BUDGET JUSTIFICATION FORM

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 $                -  $                -  $               -    $                - 

 REQUESTED OHA FUNDS BUDGET:  $                - 

 $                - #DIV/0!  % of Match 

 $               -   

 $                - 

OTHER EXPENSES - Staff Training

 Other Funds:    

YEAR 2 Total Project Cost:  $                                 - 

OTHER EXPENSES - Supplies

PROGRAM ACTIVITIES

TRAVEL AND TRANSPORTATION

CASH MATCH FUNDS:

Partner Organization Match Funds:



ATTACHMENT K. DISALLOWED COSTS 
 

OHA reserves the right not to fund any budget expenses it deems inappropriate, unreasonable, or 
unallowable. OHA grant funds may not be used to support costs incurred prior to the grant start 
date or not related to the grant. In addition, in general, OHA does not allow the following: 
 

 Purchase of land or buildings 
 Construction or capital improvements 
 Purchase of motorized vehicles which includes boats and golf carts 
 Purchase of alcohol 
 Promotional materials and items 
 Entertainment 
 Food 
 Makana (gifts) 
 International or Out-of-State travel 
 Per diem 
 Prizes/Awards 
 Gratuities 
 Indirect Costs. This category may be used only when the applicant currently has as indirect 

cost rate approved by a State department or Federal agency contributing matching funding 
for this project. 

 
In-state travel and all transportation costs must be justified and reasonable. Travelers and travel 
must be deemed necessary for the purposes of the grant. Transportation costs (i.e., airfare, 
ground transportation, accommodations) to facilitate project services and/or activities must 
comply with all applicable, federal, state and county COVID-19 related orders. OHA will not be 
responsible for implications and/or impacts of grantee travel within the state related to 
COVID-19, civil or community unrest or jurisdictional matters. Grant funds do not cover 
participant travel. 
 
Equipment purchased with OHA grant funding must be justified and continued to be used to 
benefit the Native Hawaiian community after the term of the grant. 
 

 



Direct Program Indirect Overhead
Personnel
Program Manager * X
Executive Director * X
CEO * X
Payroll Manager X
Administrative Assistant X
Accounting Staff (salaried on contractual) X
Farm Manager X
Teacher X
Cultural Specialist X

X X

Other Expenses
Rent Office Lease X
Rent for Workshop Venue X
Utilities X
Office Supplies X
Supplies for Workshops X
Farm Equipment Lease X
Insurance X
IT Data Services X
Legal Fees X
Travel X
Data Reporting X
Copier Lease X
Printing costs for workshop handouts X

X

X

OPERATING COST (OVERHEAD) RESTRICTION
Cannot exceed 30% of the total OHA grants funds.
For operating costs not directly associated with the program.
For costs associated with the general overhead operation of your organization.
Examples include, but not limited to:

Administrative Payroll – Salaries & Fringe Benefits
Rent – Office Lease
Rent – Equipment (e.g. copier)
Accounting/Payroll Services
IT/Data Services
Professional Services – Legal, Audit, etc.
Insurance – General Liability, Auto, etc.
Utilities – Telephone & Internet, Electricity, Water, etc.

* Generally labeled as indirect overhead cost  unless the position has direct
contact with project participants (i.e. developing the curriculum for a workshop,
teaching a class, providing legal advice, etc.)

Repair costs associated with purchased 
equipment in above line

Fringe Benefits (dependent on if the original 
cost is Direct or Indirect)

Purchased Equipment for use in your project

ATTACHMENT L.
REFERENCE GUIDE TO DIRECT PROGRAM AND 

 INDIRECT OVERHEAD COSTS

COST TYPES



PHONE (808) 594-1888 FAX (808) 594-1865 

Committee on Resource Management 
Trustee John Waihe'e IV, At-Large - Chair 
Trustee Luana Alapa, Moloka'i I Lana'i - Vice Chair 
Members 
Trustee Dan Ahuna, Kaua'i I Ni'ihau STATE OF HAWAl'I 
Trustee Kaleihikina Akaka, O' ahu 
Trustee Keli'i Akina, At-Large 

OFFICE OF HAWAIIAN AFFAIRS 

Trustee Brickwood Galuteria, At-Large 
Trustee Carmen Hulu Lindsey, Maui 
Trustee J. Keoni Souza, At-Large 
Trustee Mililani Trask, Hawai'i Island 

MEETING OF THE 
COMMITTEE ON RESOURCE MANAGEMENT (RM) 

DATE: Wednesday October 11, 2023 
TIME: 10:00 a.m. 

PLACE: Virtual Meeting 
560 N. Nimitz Hwy., Honolulu, HI 96817 
viewable at https://www.oha.org/livestream OR 
Listen by phone: (213) 338-8477, Webinar ID: 845 9347 7915 

This virtual meeting can be viewed and observed via livestream on OHA's website at 
www.oha.org/livestream or listened to by phone at: (213) 338-8477, Webinar ID: 845 9347 7915. A physical 
meeting location, open to members of the public who would like to provide oral testimony or view the virtual 
meeting, will be available at 560 N. Nimitz Hwy., Suite 200, Honolulu HI 96817. 

I. 
II. 

III. 
IV. 

V. 
VI. 

Call to Order 
Approval of Minutes 

A. August 9, 2023 
Unfinished Business - None 
New Business 

A. Action Item RM #23-20: 
B. Action Item RM #23-21: 

C. Action Item RM #23-22: 

D. Action Item RM #23-23: 

E. Action Item RM #23-24: 

F. Action Item RM #23-25: 

Announcements 
Adjournment 

AGENDA 

Budget Carryover - Grants 
Approve the Awarding of Economic Stability Grants 
from Solicitation #23-03.01 published May 30, 2023 
Approve the Awarding of 'Aina Grants 
from Solicitation #23-02.01 published May 30, 2023 
Approve the Awarding ofMo'omeheu Grants 
from Solicitation #23-09.01 published May 30, 2023 
Approve the Awarding ofKako'o Grants 
from Solicitation #23-11.02 published May 30, 2023 
FB 2024-2025 Hawaiian-Focused Public Charter School Fund 
Administration Grant Recommendation - Part I. Funding Per Pupil 

If you need an auxiliary aid/service or other accommodation due to a disability, please contact Everett Ohta at (808) 594-1988 
or by email at everetto@oha.org as soon as possible. Requests made as early as possible have a greater likelihood of being 
fulfilled. Upon request, this notice is available in alternate/accessible formats. 

Meeting materials for this meeting will be available for the public to view 48 hours prior to this meeting at OHA's main office 
located at 560 N. Nimitz Hwy., Suite 200, Honolulu, H1 96817. Meeting materials will also be available to view at OHA's 
neighbor island offices and will be posted to OHA's website at: www.oha.org/rm. 

In the event that the livestream or the audiovisual connection is interrupted and cannot be restored, the meeting may continue as 
an audio-only meeting through the phone and Webinar ID listed at the beginning of this agenda. Meeting recordings are available 
upon request to BOTmeetings@oha.org until the written meeting minutes are posted to OHA's website. 
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ACTION ITEM

COMMITTEE ON RESOURCE MANAGEMENT
October 11, 2023

RM #23-24

Action Item Issue: Approve the Awarding of Grants from Solicitation #23-11.02
published May 30, 2023.

Prepared by:  ____________________________________________________________
Casey K. Brown Date
Ka Pou Nui, Chief Operating Officer

Reviewed by:  ____________________________________________________________
Ramona G. Hinck Date
Ka Pou Kihi Kanaloa Wai, Chief Financial Officer

Reviewed by:  ____________________________________________________________
Colin Kippen Date
Ka Pouhana K , Interim Chief Executive Officer 

Reviewed by:  ____________________________________________________________
John D. Waihee IV Date
Luna Ho‘omalu o ke RM
Committee on Resource Management, Chair

Oct. 8, 2023



I. PROPOSED ACTION 

Approve the following Fiscal Year 2023 Grants, Solicitation #23-11.02,
disbursements totaling $105,000 from Core Operating Budget (Object Code 56530): 
   

 

Organization Name
 Award Amount 

Recommendation 

Kalaeloa Heritage & Legacy 
Foundation 

$15,000

The Men of PAA $15,000

$25,000

Infinite Reach [dba 

Innovation Institute]
$25,000

Aina Alliance $25,000

Total Recommendation (5) $105,000

II. ISSUE 

Whether or not the Committee on Resource Management (RM), should approve the five 
(5)  grant recommendations. 

 

 

 

 

THIS SPACE INTENTIONALLY LEFT BLANK 

 



Action Item RM #23-24: Approve the Awarding of Grants from Solicitation #23-
11.02, published May 30, 2023.

III. BACKGROUND AND CONTENT

A. Grant. Purpose: To strengthen community organizations’ grant 
applications, and post award monitoring and reporting, not just for OHA but for 
other county, state, federal and community resourcing. This grant is intended to 
broaden and strengthen Native Hawaiian community organizational capacity 
enabling the organization to seek additional resourcing beyond OHA.

Grants are intended for operational administration (vs. capital, repair, maintenance) 
funding, support services may include), but not limited to: grant writers; resource 
navigators; program implementation supports; program evaluation support; 
resources to establish and “stand-up” new organizations; resources to strengthen 
existing community based organizations (e.g., timely filing of reports); paying for 
financial audits, accountants and accounting services; funding “back office” 
resources; human resources; payroll processing fees (not the actual payroll or 
related tax amounts); credit card processing fees; organizational and financial 
reporting and other back-office functions; business insurance; or Form 990
preparation. 

B. Grant. Solicitation Process. Key published information for the
socialization is summarized below:

Table 1. Published Solicitation Information

Activity Key Dates 

Orientation Recording Previously Posted Wednesday, March 15, 
2023 

Availability of Solicitation Tuesday, May 30, 2023

Online Access to Phase 1 Eligibility (Phase 1) Tuesday, May 30, 2023

Eligibility Deadline – 2:00 p.m. HST (Phase 1) Monday, June 19, 2023

Online Access to Application (Phase 2) Upon approval of 
Eligibility

Application Deadline – 2:00 p.m. HST (Phase 2) Monday, June 26, 2023

Application Evaluation Period (Phase 3) June 2023 - July 2023

Administration Recommendation, Board Action 
(Phase 4) July 2023 - August 2023

Notification of Award, Non-Award (Phase 4) August - September 2023

Contracting (Phase 5) August - September 2023



Action Item RM #23-24: Approve the Awarding of Grants from Solicitation #23-
11.02, published May 30, 2023. 

Note. Administration Recommendation, Board Action (Phase 4) was delayed due to 
reconciliation of FY23 budget and pending carryover Action Item.

IV. ANALYSIS

A. Overview. Consistent with current Grants Program process, four external Native 
Hawaiian community members evaluated all applications. Evaluators signed the 
Confidentiality Form and Conflict of Interest Disclosure, and documents were 
reviewed to ensure there were no declared Conflict of Interest with any of the 
applicants.  
 

B. Cycle Statistics. Table 2 below provides statistics for each phase of the 
application process.   

 
Table 2. Cycle Statistics  

Description Number

Phase 1 – Letter of Intent

1. Number of LOIs received 18

2. Number of LOIs deemed complete 18 

Phase 2 - Application 

1. Number of Applicants received 14 

2. Number of Submitted Applications deemed complete 8

Phase 3 – Evaluation

1. Number of Applications evaluated 8

2. Number of Applications Evaluated Recommended for 
Awarding - See Attachment A

5

 
C. Convenings and Awarding Recommendations. Assigned external evaluators 

completed their review, evaluation, and award recommendations, facilitated by 
the assigned Grant Program staff member. Evaluators then met in a formal 
convening to address outliers and ensure consistency in process. The evaluators
reviewed the outcomes of the individual assessments (via a scoring matrix), 
including scores that varied between evaluators, awarding recommendations
(e.g., award, partial award, do not award) and engaged in discussion. Any 
subsequent evaluator decision to adjust score(s) were recorded (by the evaluator) 
in the Grants Portal prior to the systems being closed for score aggregation. 
 
Grants Program staff reviewed the budget for the external awarding 
recommendations (e.g., award, partial award, do not award) noting various 
budgetary items, such as a) unallowable budget items; b) reasonableness and 
relevancy of budget line items; and c) alignment to solicitation purpose. 



Action Item RM #23-24: Approve the Awarding of Grants from Solicitation #23-
11.02, published May 30, 2023.

Of the eight (8) complete applications received, eight (8) applications were 
evaluated and five (5) are being recommended for award for full funding amount 
requested.

Refer to Attachment A. Application Analysis for detailed application analysis of five (5)
recommended applications for Grant awards and Appendix B. for the
Grant Solicitation.

V. BUDGET AUTHORIZATION

Figure 1.  Table 6c from AI RM #23-17



Action Item RM #23-24: Approve the Awarding of Grants from Solicitation #23-
11.02, published May 30, 2023.

Figure 2.  Table 6e from AI RM #23-17

Fiscal year 2024 Budget totaling $105,000 will be encumbered for the grants awarded.

VII. CERTIFICATION

The following is the certification by the Chief Financial Officer that the funds are available 
for the awarding and funding recommendation:

___________________________________

Ramona G. Hinck
Chief Financial Officer
Date:  ______________________



Action Item RM #23-24: Approve the Awarding of Grants from Solicitation #23-
11.02, published May 30, 2023. 

VIII. RECOMMENDED ACTION
Administration recommends the Board of Trustees Approve the following Fiscal Year 
2023 Grants, Solicitation #23-11.02, disbursements totaling $105,000 from Core 
Operating Budget (Object Code 56530): 
   

Organization Name
Award Amount 

Recommendation 

Kalaeloa Heritage & Legacy 
Foundation 

$15,000

The Men of PAA $15,000

$25,000

Infinite Reach [dba 
 Native Hawaiian 

Innovation Institute]
$25,000

Aina Alliance $25,000

Total Recommendation (5) $105,000

 

IX. ALTERNATIVES TO RECOMMENDED ACTION 
A. Approve and authorize additional awardee(s). 
B. Approve and authorize different funding awards. 
C. Do not approve funding.

X. ATTACHMENTS

A. Applicant Analysis 
B. Grant Solicitation No. OHA 23-11.02,  Grant Program, Posted May 

30.2023. 

THIS SPACE INTENTIONALLY LEFT BLANK



Attachment A – Application Analysis

  

Solicitation #23-11.02        

Organization Name Project Name
Island 

Location(s)
Services

Strategic 
Direction

Applicant 
Request 
Amount 

External Grant 
Reviewer (4) Score, 

Average 

Award Amount 
Recommended

Kalaeloa Heritage & 
Legacy Foundation 

Grant writing  
Grant 

Writing  
$ 15  

  
Average =  

$ 15  

Purpose Statement: 

Service Description:   
d ng

OHA Strategic Direction(s): 

 S  

 A
A

Evaluator 
Comments

 
  
  
  

Board: 
Executive Team:
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Solicitation #23-11.02        

Organization Name Project Name
Island 

Location(s)
 

Strategic 
Direction

Applicant 
Request 
Amount 

External Grant 
Reviewer (4) Score, 

Average 

Award Amount 
Recommended

The Men of PAA 

 

 

 

 

 
$ 15  

  
Average =  

$ 15  

Purpose Statement:   
-

- e and 
-  

Service Description:
-

 

OHA Strategic Direction(s): 

  A  
A

A
C

Evaluator 
Comments

  

Board: 
Executive Team: 
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Solicitation #23-11.02        

Organization Name Project Name
Island 

Location(s)
 

Strategic 
Direction

Applicant 
Request 
Amount 

External Grant 
Reviewer (4) Score, 

Average 

Award Amount 
Recommended

 

 

 

 
 

$  
  

Average =  
$     

Purpose Statement:    
-

 

Service Description:  -  -
-

-

OHA Strategic Direction(s): 

 S  

A
 C  

Evaluator 
Comments

  
Well

Board: Wailana
Executive Team: 
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Solicitation #23-11.02        

Organization Name Project Name
Island 

Location(s)
 

Strategic 
Direction

Applicant 
Request 
Amount 

External Grant 
Reviewer (4) Score, 

Average 

Award Amount 
Recommended

Infinite Reach [dba 
Native 

Hawaiian Innovation 
Institute]

 
 

  
$  

  
Average =  

$     

Purpose Statement:
-

 

Service Description: -

  
 

  
 get  

OHA Strategic Direction(s): 

S

 A
A

 
 A

A
C

Evaluator 
Comments

  
Well-

Board: -
Executive Team: Brandi-
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Solicitation #23-11.02        

Organization Name Project Name
Island 

Location(s)
 

Strategic 
Direction

Applicant 
Request 
Amount 

External Grant 
Reviewer (4) Score, 

Average 

Award Amount 
Recommended

Aina Alliance 
Grant writing and 

 
 

Grant writing 

  
$  

  
Average =  

$     

Purpose Statement:   

 

Service Description: -

OHA Strategic Direction(s):

   
Strateg S

 
 A
A

 

A
C

Evaluator 
Comments

  

Board: 
Executive Team: 



Attachment A – Application Analysis
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Grant Solicitation No. OHA 23-11.02 

 Grant Program

May 30, 2023 

    The -
 

Grants Portal (Re) Opens: Phase 1 – LOI Eligibility Phase 2 – Application 
Deadline (and Portal Closes):

Monday, May 30, 2023 Monday, June 19, 2023
(2:00 p.m. HST)

Monday, June 26, 2023
(2:00 p.m. HST)

For assistance with this grant solicitation, please email: 

grantsinfo@oha.org 

For technical assistance with the Grants Portal, please email: 

grantsadmin@oha.org
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SOLICITATION ORGANIZATION

The

 
    & 

   
   & 
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SECTION I. GRANTS PROGRAM, TIMETABLE & ORIENTATION

A. Grants Program

The (OHA)

Grants Program 
Office of Hawaiian Affairs

560 North Nimitz Highway, Suite 200
Honolulu, 96817

Figure 1. Grants Program Phases

B. Solicitation(s) Timetable

estimated 
OHA

Activity Key Dates

1.     

2.     

3.     – 
1

4.     

1 -72 

Phase 1: Phase 2: Phase 3: Phase 4: Phase 5:
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Activity Key Dates 

5.     – 2

 -  

7.     
-  

.     - -  

.     - 

C. Solicitation Orientation 

 
 

  OHA   .   
 

  

 
2   
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SECTION II.  GRANT PROGRAM OVERVIEW 
 

A.  Grant Program Purpose

      
. 

 

 
 

   
     

-
 

 -   
 

1. Target Population to be Served 

         
 

 
2. Geographic Provision of Service 

The               
   

 
3. Scope of Eligible Support Services 

 Eligible Services 

         

Ineligible Costs and/or Support Services
    

    
       U.S. $  
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  -   
 

     
     

OHA

       
        
 - -   
        
    
   
           
           

B. COVID Safety Measures Required

-  
            -

.

C. Compensation & Method of Payment 
 

1. Automated Clearing House (ACH) Payments
      ACH 

 
 

2. Compensation 

       W-      ACH 
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Table 2. Tiered Initial Payment

TIERED INITIAL PAYMENT

Grant Amount Initial Payment %
$

$   $  
$   $  
>= $ 

-
       

    
 

 
 

           -     
 

   2)          
3)    . 

 
3. Method of Payment 

The        The     
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SECTION III. APPLICANT ELIGIBILITY

A. Eligibility Requirement 

-  
   HRS  10-17. T    

 
 

Be   -   
 

     
 

Be         

         
 

      

  OHA         
    

 

Be  OHA OHA

           

        

-
 SARS- -2   -    

-

     The       
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     OHA    
 

B. Application Deadline

     
 

   
 

 
 

C. Multiple Applications, Multiple Deadlines 

  (1)            
 

 
D. Confidential Information 

 

             
 

E. Funding 

 Funding Restrictions 

The        An      
 

 

 Supporting Documentation 

d

 

.

Availability of Funds

The
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SECTION IV. APPLICATION INSTRUCTIONS

A. How to Apply

– 
. 

– 

one additional time.
– 

3:  2: 
 1. 

B. Grants Portal Tips  

(HST). 
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    -   When

 

        few             
 

               

         

 
        we     -

-  

              
-  
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SECTION V. EVALUATION, ELIGIBILITY, & APPLICATION

A. Evaluation – Scoring  

. The

Scoring System 

1. 
 & 

 

2.
 

 &  
3.  &  

0 Points 15 Points 30 Points

 & 
B.   & 

C1.   
C2.  & 

Total Points 0 15 20 10
 0 15 20 10

0 12 17

0 14

 0  10 4 
 0 3 5 2

 0 0 0 0

 

 
Scoring System 

4.
  & 

 

5.  
 

 
 

25 Points 20 Points 10 Points

 
E1.

 
E2.  

Total Points 25 10 10 10
25 

10 10 10 

20 
   

 14    
4 4 4 

4 2 2 2 
 0 0 0 0

B. Evaluation  

    

  
       

 

 
     

    

 A few   
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C. Eligibility Requirement Questions – Phase 1

The       
 

 
Basic Information (0 Total Points) 

 
1. Organization Name – The        

 
 

2. Service Type – Service Description - 
             

 
 

3. Organization Headquarter Location – The        
     

 
 

4. Amount Requested – The         

 
 

5. Authorized Signatory – Legal and Financial Agreements –   
ve          

 
 

 

6. Litigation – The        
  

 
7. Governing Board and Executive Team – The

 
 

8. Licenses or Permits –      
  

 
 

9. Native Hawaiian Serving Organization – The  -
 

10. COVID-19 Preparedness and Response Plan –
-

- - - -
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-
  

 
 

Eligibility Documents to Upload (0 Total Points) 

The         
 

1. IRS Letter of Determination – The     -    

-  
See Attachment A for Sample IRS Letter of Determination. 

2. Certificate of Vendor Compliance (CVC) – 

. 
This certificate 

must be current within three (3) months of this application deadline. 
CCA .  See Attachment B for Sample HCE Certificate of 

Vendor Compliance.

3. Application Authorization Form – The  
 

              OHA 
See Attachment C for Sample Application Authorization Form. 

4. Board Governance Certification Form – The      
  The        

 
See Attachment D for Sample Board Governance Certification Form. 

D. Application Questions – Phase 2 

1. Purpose Statement (0 Total Points)

The       

 

  :   X 
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 . 

 

2.  Capacity, Experience & Need (15 Total Points) 

          
The 

   
  
      

 
     . 

3. Service Need & Benefit (30 Total Points)

a. Service Description (20 Points)

The         
-

-

b. Outreach & Collaboration (10 Points)

The      -
 

   : 

  The     
 -  

 
 The       

-
 

o The      
 

 
4. Service Contract Management & Evaluation (25 Total Points) 

The           
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5. Alignment with OHA’s 2020 - 2035 Strategic Plan (20 Total Points)

 -   
            

 
 

a. Strategic Foundations (10 Points) 

The applicant organization’s mission or purpose
 

   :     
applicant organization’s mission or purpose  

ina

       
 

  

OHA           
          

  

           
            

 
 

b. Strategic Directions (10 Points) 

The      applicant organization’s mission or purpose

    . 

   :      
applicant organization’s mission or purpose  

    

Educational Pathways 

  1         
 

  2       
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Health Outcomes

  3    
    

  4 

Quality Housing

 
         

 

 
   

 
 Economic Stability

  7        

          
 

6. Support Service Budget (10 Total Points) 

a. Budget (5 Points) 

      
 

     

   See Attachment E for Budget Category Table 
 OHA    OHA
 
    See Attachment E for Budget Category Table

 See Attachment H for Ineligible Costs and/or Support 
Services.   OHA    

 
See Attachment F for Sample Completed Budget & Budget Justification Form. 
See Attachment G for Budget & Budget Justification Form. 
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b. Vendor Quotes (5 Points)

d 

 

. 
 

8.  Supporting Documents – Optional Upload (0 Total Points) 

OHA          
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SECTION VI. REVIEW & RECOMMENDATION

A. Evaluation – Phase 3 
 

1. Rejection of Applications 

OHA    
 

 
 

2. Additional Materials and Documentation 

 
        OHA     

 
 

3. Evaluation of Applications and Communication of Status 

     An    
 

 

 -
 

 
B. Recommendation – Phase 4 

 
1. Recommendation of Award 

    -      
 

 
             -

-  
 

C. Contracting – Phase 5 
 

            
-  
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SECTION VII. ATTACHMENTS
 

A. –  
B. –  
C. –  

 –  
E.  

 –  
  

H.  
 – OHA   

 
The attachments are samples only, the actual form is provided to you in the application via the Grants Portal. 
 
 
 
 
 
 
 
 

 
 
 



Attachment A – Sample IRS Letter of Determination 



Attachment B – Sample HCE Certificate of Vendor Compliance (CVC)



Attachment C – Application Authorization Form 



Attachment D – Sample Board Governance Certification Form



Attachment E - Budget Category Table

Contractual Services  

Description: Costs of all contracts for professional services. 
Justification: Explain and justify why these services are being contracted.  

Insurance

Description: Costs of insurance related to the organization.
Justification: Provide computations, price quotes, narrative descriptions, and a justification for each 
cost under this category.  



Organization Name

BUDGET CATEGORY - Item
Requested 

OHA Funds 
Budget

Other Funds           
(if any)

Description & Justification

Professional Services:  Audit  $         8,000  $               -   Audit Services: Quarterly audits, $2,000/audit

Professional Services:  Bookkeeping  $         2,400  $               -   Bookkeeping Services: $200/month x 12 months

    $               -   

    $               -   

  $                 -  $               -   

Program Evaluation Services  $         4,000  $               -   Program Evaluation Services: 100 hours, $40/hr

Reporting Analyst  $         9,600  $               -   Reporting Analyst: $800/month x 12 months

 $                 -  $               -   

 $                 -  $               -   

General Liability  $         1,000  $               -   General Liability Insurance

 $                 -  $               -   

 $                 -  $               -   

 REQUESTED OHA FUNDS BUDGET:  $       25,000 

 $                 - 

 $   25,000 

OTHER EXPENSES - Insurance

Other Funds

Total Cost:

CONTRACTUAL SERVICES - Programmatic

ATTACHMENT F. SAMPLE BUDGET & BUDGET JUSTIFICATION FORM

CONTRACTUAL SERVICES - Administrative



Organization Name

BUDGET CATEGORY - Item
Requested 

OHA Funds 
Budget

Other Funds           
(if any)

Description & Justification

 $                 -  $               -   

 $                 -  $               -   

 $                 -  $               -   

 $                 -  $               -   

  $                 -  $               -   

 $                 -  $               -   

 $                 -  $               -   

 $                 -  $               -   

 $                 -  $               -   

 $                 -  $               -    

 $                 -  $               -   

 $                 -  $               -   

 REQUESTED OHA FUNDS BUDGET:  $                 - 

 $                 - 

 $             - 

OTHER EXPENSES - Insurance

Other Funds

Total Cost:

ATTACHMENT G.  BUDGET & BUDGET JUSTIFICATION FORM

CONTRACTUAL SERVICES - Administrative

CONTRACTUAL SERVICES - Programmatic



Attachment H - Ineligible Costs and/or Support Services 

In general, the following type of costs, including the related services associated with are 
ineligible for the K Grant program and will not be considered, in no particular order of 
ineligibility: 

Salaries, wages, payroll related taxes and/or benefits;

Services that are denominated in any other currency than U.S. $ dollars (e.g., crypto,
euro, yen, yuan, won);

Legal, court or other related costs or fees (e.g., bail, bond fees, judgements, fines,
interest on unpaid costs);

Debt or debt service-related costs (e.g., financing costs, interest, points, loan
payment, line of credit repayment);

Fundraiser or fundraising costs;

Construction or permitting fees;

Services that are not compliant with federal, state, or county laws;

Services that are rendered out of or by an organization that is based out of the state of
Hawai i;

Promoter, manager or other entertainment related services;

Administrative costs related to role as an OHA contractor;

Sponsorships of individuals or teams;

Travel agent or other related costs associated with travel;

Purchase of raw or improved land or buildings;

Purchase of motorized vehicles which includes boats;

Out-of-state travel;

Purchase of alcohol, food, tents, chairs, tables, speakers;

Entertainment or gratuities;

Indirect costs;

Lei, makana (gifts), ho okupu (offerings) or similar cost purposes; and/or

Face painting, bouncy houses, prizes/awards or other games of chance.



Updated 4.10.2023 

1. Recipient is a non-profit community-based organization in good standing with Hawa
Compliance Express determined to be exempt from federal income taxation by the
Internal Revenue Service, who is able to provide the services and/or conduct the activities
specified in Recipient’s grant request submitted to OHA.

2. Recipient maintains current licenses and permits applicable to and required for
conducting the activities or providing the services for which this grant has been awarded.

3. Recipient agrees to use the funds received for the purposes approved in the approve
budget form and will not use these funds for purposes of entertainment or perquisites
(privileges, gain, or profit).

4. All activities undertaken with these funds shall comply with all applicable federal, state,
and county statutes and ordinances, including appliable building codes and agency rules.

5. Recipient will indemnify and hold harmless OHA, its officers, agent, and employees
from and against any and all claims arising out of or resulting from the activities carried
out or projects undertaken with these funds and that Recipient will purchase sufficient
insurance to provide this indemnification if requested to do so by OHA.

6. Recipient is an “independent contractor” and shall be responsible for securing and/or
paying for all applicable federal, state and county taxes and fees that may become due
and owing by Recipient by reason of this Grant.

7. Funding this grant request does not in any form or manner further obligate or impose any
legal obligations upon OHA for Recipient’s activity(ies) or services.

8. Recipient agrees that any changes to the Primary Contact’s name, phone number and
email shall be communicated to the Grants Program in a timely manner (1-3 business
days).

9. Recipient understands that any changes to awarded project must be approved and
communicated to the Grants Program in a timely manner (1-3 business days).

10. Recipient agrees to acknowledge OHA’s support in any publications (e.g., annual report,
evaluation), and/or other materials that promote; an initial Press Release copy is due to
the Grants Program within fourteen (14) days of notification of award.

11. Recipient understands that a Revised Budget Form reflecting the Amount Awarded only
if it differs from the Amount Requested is due to the Grants Program with fourteen (14)
days of notification of award.



Updated 4.10.2023 

12. Recipient agrees to make available to OHA all records the applicant may have relating to
the operation of the applicant’s grant related activity, business, or enterprise, to allow the
office to monitor the applicant’s compliance with HRS Section 10-17.

13. Recipient shall not use the grant for purposes of entertainment or perquisites.

14. Recipient confirms that it has sufficient funds available for the effective operation of the
activity for the purpose for which the grant is awarded.

15. Recipient represents that the Recipient presently has no interest and promises that the
Recipient shall not acquire any interest, direct or indirect, that would conflict in any
manner or degree with the performance of the services under this Agreement.

16. Recipient shall disclose any outside activities or interests, including ownership or
participation in any activity that conflicts or may conflict with the best interests of OHA.
Prompt disclosure is required if the activity or interested is related, directly or indirectly,
to any activity that the Recipient may be involved with on behalf of OHA.

17. Recipient understands that failure to comply (warning: two (2) e-mails and one (1) phone
call) with any of the conditions or promises stated above may disqualify Recipient from
future funding opportun  Grant Program for a period of three (3)
years.  (Refer to Noncompliance Policy).

18. Recipient understands that a person authorized to sign on behalf of Recipient
organization must sign this Agreement and should this form not be properly signed, OHA
may unilaterally terminate the award.

19. Recipient’s disbursement plan for the one-year award is projected to be:

25% Initial Disbursement 

XX% TBD 

XX% TBD 

10% Final Disbursement



Updated 4.10.2023

Authorized Signatory Certification Date

Print Name Date



PHONE (808) 594-1888 FAX (808) 594-1865 

Committee on Resource Management 
Trustee John Waihe'e IV, At-Large - Chair 
Trustee Luana Alapa, Moloka'i I Lana'i - Vice Chair 
Members 
Trustee Dan Ahuna, Kaua'i I Ni'ihau STATE OF HAWAl'I 
Trustee Kaleihikina Akaka, O' ahu 
Trustee Keli'i Akina, At-Large 

OFFICE OF HAWAIIAN AFFAIRS 

Trustee Brickwood Galuteria, At-Large 
Trustee Carmen Hulu Lindsey, Maui 
Trustee J. Keoni Souza, At-Large 
Trustee Mililani Trask, Hawai'i Island 

MEETING OF THE 
COMMITTEE ON RESOURCE MANAGEMENT (RM) 

DATE: Wednesday October 11, 2023 
TIME: 10:00 a.m. 

PLACE: Virtual Meeting 
560 N. Nimitz Hwy., Honolulu, HI 96817 
viewable at https://www.oha.org/livestream OR 
Listen by phone: (213) 338-8477, Webinar ID: 845 9347 7915 

This virtual meeting can be viewed and observed via livestream on OHA's website at 
www.oha.org/livestream or listened to by phone at: (213) 338-8477, Webinar ID: 845 9347 7915. A physical 
meeting location, open to members of the public who would like to provide oral testimony or view the virtual 
meeting, will be available at 560 N. Nimitz Hwy., Suite 200, Honolulu HI 96817. 

I. 
II. 

III. 
IV. 

V. 
VI. 

Call to Order 
Approval of Minutes 

A. August 9, 2023 
Unfinished Business - None 
New Business 

A. Action Item RM #23-20: 
B. Action Item RM #23-21: 

C. Action Item RM #23-22: 

D. Action Item RM #23-23: 

E. Action Item RM #23-24: 

F. Action Item RM #23-25: 

Announcements 
Adjournment 

AGENDA 

Budget Carryover - Grants 
Approve the Awarding of Economic Stability Grants 
from Solicitation #23-03.01 published May 30, 2023 
Approve the Awarding of 'Aina Grants 
from Solicitation #23-02.01 published May 30, 2023 
Approve the Awarding ofMo'omeheu Grants 
from Solicitation #23-09.01 published May 30, 2023 
Approve the Awarding ofKako'o Grants 
from Solicitation #23-11.02 published May 30, 2023 
FB 2024-2025 Hawaiian-Focused Public Charter School Fund 
Administration Grant Recommendation - Part I. Funding Per Pupil 

If you need an auxiliary aid/service or other accommodation due to a disability, please contact Everett Ohta at (808) 594-1988 
or by email at everetto@oha.org as soon as possible. Requests made as early as possible have a greater likelihood of being 
fulfilled. Upon request, this notice is available in alternate/accessible formats. 

Meeting materials for this meeting will be available for the public to view 48 hours prior to this meeting at OHA's main office 
located at 560 N. Nimitz Hwy., Suite 200, Honolulu, H1 96817. Meeting materials will also be available to view at OHA's 
neighbor island offices and will be posted to OHA's website at: www.oha.org/rm. 

In the event that the livestream or the audiovisual connection is interrupted and cannot be restored, the meeting may continue as 
an audio-only meeting through the phone and Webinar ID listed at the beginning of this agenda. Meeting recordings are available 
upon request to BOTmeetings@oha.org until the written meeting minutes are posted to OHA's website. 
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Action Item
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Casey Brown  Date
Ka Pou Nui, Chief Operating Officer

Reviewed by:   ____________________________________________________________ 
Ramona Hinck Date
Ka Pou Kihi Kanaloa Wai, Chief Financial Officer

Reviewed by:   ____________________________________________________________ 
Colin Kippen Date

, Interim Chief Executive Officer

Reviewed by:   ____________________________________________________________ 
John Waihee IV Date
Luna Ho‘ ,  

  

Oct. 8, 2023



I. PROPOSED ACTIONS:

Motion #1 

To approve and authorize the:  

A) Disbursement of $2,332,552 from the Fiscal Biennium (FB) 2024-2025 Core Operating 
Budget (Object Code 56540) to fund the FB 2024-2025 Hawaiian-Focused Public 
Charter Schools (HFPCS) grant to Kanu o ka ‘Ohana (KALO), to
distribute to 15 HFPCSs on a per pupil basis;  

B) Disbursement of $200,000 from the Fiscal Biennium (FB) 2024-2025 Core Operating 
Budget (Object Code 56540) to fund the administrative fee for KALO to distribute 
funds to HFPCSs; 

C) Disbursement of $80,000 from the Fiscal Biennium (FB) 2024-2025 Core Operating 
Budget (Object Code 56540) to fund the annual Ka i ka Lona Charter School 
conference for KALO to host and manage 

Motion #2 

To approve and authorize the disbursement of $97,062 from the Fiscal Biennium (FB) 
2024-2025 Core Operating Budget (Object Code 56540) to fund the FB 2024- 2025 
Hawaiian-Focused Public Charter Schools (HFPCS) grant to Kanu o ka  Learning 
‘Ohana (KALO), for the benefit of Kanuikapono Public Charter School, Anahola, Kaua i.  

Motion #3 

To approve and authorize the disbursement of $290,386 from the Fiscal Biennium (FB) 
2024-2025 Core Operating Budget (Object Code 56540) to fund the FB 2024- 2025 
Hawaiian-Focused Public Charter Schools (HFPCS)  disbursement to Kanu o ka , 
New Century Public Charter School (KANU). 

 

II. ISSUE: 

 authorize and 
recommend to the Board of Trustees (BOT) the disbursement of a cumulative amount of 
$3,000,000 from the Fiscal Biennium (FB) 2024-2025 Core Operating Budget (Object 
Code 56540) to fund the FB 2024-2025 Hawaiian-Focused Public Charter Schools 
(HFPCS) grant 7 
HFPCSs; or should direct OHA Administration to issue a solicitation to award the 
$3,000,000 FB 2024-2025 HFPCS grant through a competitive granting process. 



III. BACKGROUND & CONTEXT

A. FB 18-19 OHA-Administered HFPCS Grants. OHA initially released a solicitation 
to select a nonprofit organization to administer $3,000,000 in OHA funding to 17 
HFPCS, facilitate reporting, conduct site visits, and administer funds for the annual 
charter school conference. In response to the 2017 HFPCSs related testimonies and 
procedural errors by the Transitional Assistance Program (TAP)1, the BOT did not 
approve the recommended awardee and directed OHA Administration to administer the 
HFPCS grant funding for FB 18-19. This Board directive added 17 individual charter 
school contracts to the OHA Grants Program workload for the two-year grant period FB 
18-19 and resulted in no administrative fee funding  provided to the HFPCS.  
 
B. FB 20-21 KALO- Administered HFPCS Grant. In FB 20-21, OHA again released a 
solicitation to select a nonprofit to administer OHA HRFCS funding of $3,000,000 to 17 
HFPCS. This solicitation included a provision of a two-year grant extension for FB 22-23 
contingent upon satisfactory performance of the grant agreement and approval by the 
BOT. In response, four (4) organizations submitted applications. KALO not only 
received the highest cumulative score, but also ranked higher than all other applicants in 
each of the following experience categories:

 Providing the proposed services to the Native Hawaiian community; 
 Administering grant funding to Hawaiian-focused public charter schools; 
 Administering grant funding to multiple grant recipients from one funding source; 

and; 
 Facilitating reporting from multiple grant recipients.

 
The following comments were included in external reviewer evaluation summaries for 
KALO’s application: 

 “This applicant (KALO) seems to have the clearest and most in-depth 
understanding of how they could best support HFPCS’s beyond the level of mere 
fiscal management of this grant. KALO is the only applicant that strongly 
demonstrated a commitment to and experience in Hawaiian focused education. 
KALO is also the only applicant that described significant “value-added” 
components of what they would bring to administering this grant, that is, supports 
around advocacy and accreditation, two areas of vital importance to HFPCS’s.”

 “[The] organization has a strong relationship with the large majority of Hawaiian-
focused Charter Schools and a plethora of experience funding and collaborating 
with the schools.” 

 
On October 17, 2019, the BOT approved Action Item BAE- -08 FB 20- 
21 HFPCS Administration Grant, awarding KALO the grant to administer funding to 16 
HFPCS and for coordination of the annual charter school conference. Since Kanu o ka 

 New Century Public Charter School (KANU) is an educational program of KALO, 
via the same Action Item, the BOT approved KANU to receive its FB 20-21 proportion 
of the OHA HFPCS per pupil funding ($249,411), directly from OHA via a grant 

 
1 Former name of the Grants Program 



agreement managed by the OHA Grants Program. The basis for the per school 
disbursement amounts was the annual student enrollment counts. 

C. FY 2021 KALO-Administered COVID-19 HFPCS Grant. In June 2020, via Action 
-04: OHA Biennium Budget for the Fiscal Biennium Periods 2019-2020 

(FY 20) and 2020-2021 (FY 21) – the BOT approved $500,000 for 
repairs and maintenance for the 17 HFPCS. KALO’s contract was amended to include 
administration of these funds; and KANU’s contract was amended to add its 
proportionate share of the repair and maintenance funding grant. The grant funds covered 
facilities repair and maintenance projects and/or other project costs to support the schools 
in meeting COVID-19 mandates and to complete facility upgrades to mitigate COVID 
impacts. 
 
D. FB 22-23 KALO-Administered HFPCS Continuation Grant. As KALO’s 
administration of the FB 20-21 HFPCS grants were deemed compliant, the BOT 
approved the amendment of the KALO grant to continue administering the FB 22-23 
funds to 16 HFPCS, as well as the amendment of the KANU grant for FB 22-23 for a 
total funding amount of $3,000,000, via -02, February 22, 2022. 
 
The allocation of the FB 22-23 funds was consistent with the FB 20-21 allocation on a 
per pupil basis, based on HFPCS student enrollment. As further noted in the action item, 

- [FB] 2022-2023 budget 
 determine additional needed 

social services administered through the charter school network, and a specific action 
item will be brought forward to the Board in the future.”  

 
E. FB 22-23 KALO-Administered HFPCS Facilities Grant. As noted above, an action 
item was to be brought forward to address additional needed social services administered 
through the charter school network. However, based on a 2022 post site visit conducted 
by KALO, 16 of the schools continued to note unmet facilities-related needs. Such needs 
ranged from operational rent, utilities, repair and maintenance to major repairs (e.g., roof, 
classrooms), construction (e.g., kitchen) to operationalizing donated, but idle, portable 
classrooms. 
 
On February 22, 2023, the BOT approved -03 FB 2022-2023 
Hawaiian-Focused Public Charter School Grants – Part II, awarding KALO the grant to 
administer additional funding for facility related needs to 16 HFPCS and awarding 
KANU to receive its FB 20-21 proportion of the OHA HFPCS facilities funding of 
$150,000 directly from OHA via a grant agreement managed by the OHA Grants 
Program. Due to the nature of facilities-related needs, the BOT approved the allocation of 
the per school disbursement amounts to be based on an equal amount share of the total 
funding ($150,000), minus the 15% administration fee.
 
 
 
 



IV. DISCUSSION

A. KALO’s original two-year contract
included $2,470,589 for HFPCS disbursements, $200,000 for administrative costs, and 
$80,000 for the annual Ku‘i ka Lono Charter School Conference for a total of 
$2,750,589. The two-year extension of $2,709,614 included $2,429,614 for HFPCS 
disbursements, $80,000 for the annual Ku‘i ka Lono Charter School Conference, and 
$200,000 for administrative costs.
 
Over the FY20-21 and FY22-23 grant period, KALO met the performance targets of its 
contract and consistently demonstrated the ability and capacity to work with all HFPCS 
to meet compliance with its grant agreement. All HFPCS reports were submitted to the 
OHA Grants Program and disbursements issued in a timely manner. KALO hosted their 
annual Ku‘i ka Lono Charter School conference in 2020 before the pandemic, and with 
the mandates of COVID-19, KALO conducted virtual site visits with all HFPCS and 
continued to meet with schools in group or individual sessions during the first year of the 
grant agreement. was able to return to hosting the conference in-
person. 
 
Collectively, in school year 2019-2020, the HFPCS served a total of 4,692 students,
including 3,425 Native Hawaiians. Enrollment dropped slightly in school year 2020-
2021,with 4,103 students enrolled, including 3,086 Native Hawaiians. This may have 
been due, in part, to COVID-19. For school year 2022-2023, the HFPCS served 3,949 
total students, including 3,043 Native Hawaiians.  
 

KANU also
consistently met their performance targets over the grant period. In school year 2019-
2020, the school enrolled 591 students, including 313 Native Hawaiians; provided 170 
‘Ohana and Community engagement activities with 500 school ‘ohana members 
participating; and graduated five seniors with four graduates planning to attend college 
and one planning to attend trade school. 
 
In school year 2020-2021, KANU increased enrollment to 619 students, including 374 
Native Hawaiians. Eight (8) ‘Ohana engagement activities were provided virtually and in 
person to over 700 school ‘ohana members.  
 
In school year 2022-2023, KANU enrolled 612 students, including 374 Native 
Hawaiians. Five (5) ‘Ohana engagement activities were provided which had 100% 

activities which were attended by 1,459 school and community participants.  
 

C. Hawaiian-Focused Public Charter School Fund Administration- Allocation Basis. 
Table 1 provides the FB 22-23 disbursements, which was based on Native Hawaiian 
student enrollment, with adjustments to account for small and conversion school 
allocations. The final allocation of FB 24-25 funds will similarly be based on HFPCS 
final school year 2022- 2023 student enrollment counts, with the necessary adjustments. 

  



 
Table 1. FB 22-23 School Disbursement 

School Island

FY23 
Native 
Hawaiian 
Student 
Enrollment

FB 22-23 
Disbursement2

1. Hakipu‘u Learning Center O‘ahu 44 $113,346  
  Public

Charter School 
O‘ahu 105 $113,346  

3. Ka ‘Umeke Hawai‘i Island 232 $196,484 
4. Ka Waihona o ka Na‘auao 
Public CharterSchool 

O‘ahu 594 $303,200

5. Kamaile Academy Public 
Charter School 

O‘ahu 586 $300,000  

6. Kula Aupuni Ni‘ihau A
Kahelelani Aloha 

Kaua‘i 43 $113,346  

7. Kanuikapono Public 
Charter School 

Kaua‘i 170 $97,062  

8. Kawaikini New Century 
Public CharterSchool

Kaua‘i 143 $108,898  

9. Ke Ana La‘ahana Public 
Charter School 

Hawai‘i Island 27 $113,346  

10. Ke Kula ‘o
 Lab 

Public Charter School
Hawai‘i Island 421 $303,200  

11. Ke Kula ‘o Samuel  
Kamakau Laboratory Public 
Charter School 

O‘ahu 132 $107,320  

12. Ke Kula Ni‘ihau o Kekaha
Learning Center

Kaua‘i 53 $113,346  

Public CharterSchool 
Hawai‘i Island 81 $113,346  

14. Kualapu‘u School: A 
Public Conversion Charter

 324 $150,000  

Honua O‘ahu 125 $103,374  

Conversion CharterSchool 
Hawai‘i Island 104 $80,000  

17. 
Century Public Charter School

Hawai‘i Island 
371 $290,386 

Additional  Amount
Annual Conference  $80,000  
Administrative Fee 15% $200,000  

 
2 Individual listed disbursements may be less than total due to rounding. 



V. BUDGET AUTHORIZATION.   

Via Action Item -17: 
OHA Biennium Budget for 
the Fiscal Biennium Periods 
2023-2024 (FY24) and 
2024-2025 (FY25), 
$3,000,000 was allocation to 
Hawaiian-Focused Public 
Charter Schools (Per Pupil).  

VI. CERTIFICATION

The following is the certification by the Chief Financial Officer that the funds are 
available.

________________________________________    
Ramona G. Hinck,  
Chief Financial Officer  
Date: _________________ 

VII. REFERENCE ACTION ITEMS

The following Action Items support FY2024 and FY2025 HFPCS grants: 

A. -03: FB 2022-2023 Hawaiian-Focused Public Charter School 
Grants – Part II, February 22, 2023. 

B. -02: FB 2022-2023 Hawaiian-Focused Charter School Fund 
Administration Grant Recommendation, February 22, 2022. 

C. -08A OHA Biennium Budget for the Fiscal Biennium Periods 
2021-2022 (FY 22) and 2022-2023 (FY 23), June 30, 2021. 

D. -04: OHA Biennium Budget for the Fiscal Biennium Periods 
2019-2020 (FY 20) and 2020-2021 (FY 21) – 

Figure 1. Table 6f: Level II Grants – 56540 from AI RM #23-17



VIII. RECOMMENDED ACTIONS 

Motion #1 

To approve and authorize the:  

A) Disbursement of $2,332,552 from the Fiscal Biennium (FB) 2024-2025 Core Operating 
Budget (Object Code 56540) to fund the FB 2024-2025 Hawaiian-Focused Public 
Charter Schools (HFPCS) grant to Kanu o ka ‘Ohana (KALO), to
distribute to 15 HFPCSs on a per pupil basis;  

B) Disbursement of $200,000 from the Fiscal Biennium (FB) 2024-2025 Core Operating 
Budget (Object Code 56540) to fund the administrative fee for KALO to distribute 
funds to HFPCSs;

C) Disbursement of $80,000 from the Fiscal Biennium (FB) 2024-2025 Core Operating 
Budget (Object Code 56540) to fund the annual Ka i ka Lona Charter School 
conference for KALO to host and manage; 

Motion #2 

To approve and authorize the disbursement of $97,062 from the Fiscal Biennium (FB) 
2024-2025 Core Operating Budget (Object Code 56540) to fund the FB 2024- 2025 
Hawaiian-Focused Public Charter Schools (HFPCS) grant to Kanu o ka  Learning 
‘Ohana (KALO), for the benefit of Kanuikapono Public Charter School, Anahola, Kaua i.  

Motion #3 

To approve and authorize the disbursement of $290,386 from the Fiscal Biennium (FB) 
2024-2025 Core Operating Budget (Object Code 56540) to fund the FB 2024- 2025 
Hawaiian-Focused Public Charter Schools (HFPCS) disbursement to Kanu o ka  New 
Century Public Charter School (KANU). 

IX. ALTERNATIVES TO RECOMMENDED

A. Approve and authorize partial or alternate funding amounts. 
B. Direct OHA Administration to issue a solicitation to award the $3,000,000 FB 2024-
2025 Hawaiian-Focused Public Charter Schools through a competitive granting process, 
with specifications including:  

I. Overview & Purpose. Since 2005, OHA has provided $21,600,000 in grant 
funding to seventeen (17) Hawaiian-focused public charter schools. OHA has been 
a consistent supporter of these charter schools providing legislative advocacy and 
programmatic support, as well as grant funding support.   

Seventy-seven (77) percent of the students in the Hawaiian-focused public charter 
schools are of Native Hawaiian ancestry. The Hawaiian-focused public charter 
schools have a common focus to use innovative education approaches, perpetuate 
the Hawaiian language, infuse Hawaiian culture and traditions, and to achieve 



academic excellence.  According to research from Kamehameha Schools, there is a 
positive relationship between Hawaiian-focused culturally based education and 
improved student outcomes. Researchers found that Hawaiian students exposed to 
culturally driven educational strategies have a stronger sense of socio-emotional 
well-being, and deeper engagement with their school and community. Researchers 
also concluded that these factors, especially socio-emotional well-being, are 
directly tied to academic achievement.    

  
The purpose of this solicitation is to find a non-profit organization to administer 
charter school funding, facilitate reporting, submit reports, conduct site visits, and 
administer funds for the annual charter school conference coordination and 
program. To accomplish this, OHA will solicit applications from non-profit
organizations that will serve as the OHA fund administrator to the Hawaiian
focused public charter schools identified herein.   

A. Description of the Target Population to be Served. The target population for 
these services is Native Hawaiian students attending Hawaiian-focused public 
charter schools. Providers must maintain proper documentation to demonstrate 
that program participants meet this eligibility requirement.  

B. Geographic Coverage of Service. Service areas include the islands of O‘ahu, 
-focused public charter 

schools are located.  
C. Probable Funding Amounts, Source, and Period of Availability. The grant 

award period is for two (2) years. Subject to the availability of funds, a total of 
$3,000,000 in OHA funds will be provided for this solicitation; $1,500,000 for 
Year and $1,500,000 for Year 2. A two-year extension may be granted for FB 
2026-2027 contingent upon satisfactory performance of the grant agreement 
awarded under this solicitation and approval by the OHA Board of Trustees. 
 

II. Scope of Work.  
 

The applicant shall describe in detail how the applicant will provide the required 
services. The mandatory service activities required by this solicitation are: 

1. Notify individual charter schools of the funding opportunity, OHA reporting 
requirements and timetables, and Hawaiian ancestry verification requirements. 

2. Execute contracts for each charter school to include OHA reporting and 
documentation requirements.  

3. Create and manage a tracking spreadsheet for funding disbursements and 
report submissions for all charter schools.  

4. Serve as the fund administrator and disburse funding to each charter school 
based on the allocation provided by OHA.  

5. Serve as the fund administrator for the charter school conference coordination 
and programs.  

6. Contact the coordinator that was selected for the annual charter school 
conference and execute a contract for services.  

7. Collect charter school progress reports, expenditure reports, and support 
documentation per contract requirements. OHA will provide report forms.  

8. Submit the conference reports and expenditure reports from the charter school 



conference. Verify conference receipts against expenditures.  
9. Complete assessment reports based on the charter school reports and submit to 

OHA. OHA will provide report forms.  
10. Conduct annual site visits to individual charter schools and complete 

monitoring reports to submit to OHA. OHA will provide report forms.  

X. TIMEFRAME

Immediate action is recommended to affect notification of awards and commencement of
contract.

XI. Attachments 

B. Ka
Administration

 



ATTACHMENT A 
 

 

Board of Directors

Ed Texteira – President 

Judy Oliveira – Vice President/Treasurer 

Nancy Levenson – Secretary

Hannah Springer – Director

Taffi Wise – Executive Director 

Katie Benioni – Chief Financial Officer 

 
 
  



ATTACHMENT B 
Directors and 

Administration

Governing Board 

Kanani Kapuniai 

Keomailani Case

Randy Vitousek 

Steve Hurwitz

Nahaku Kalei

Naomi Tachera

John Colson 

Administration

Kanoa Castro – Upper School Po‘okumu 

Keomailani Case – Elementary School Po‘okumu 
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