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MEETING OF THE
COMMITTEE ON RESOURCE MANAGEMENT (RM)

DATE: Wednesday April 19, 2023
TIME: 1:30 p.m.

PLACE:  Virtual Meeting 
560 N. Nimitz Hwy., Honolulu, HI 96817
viewable at https://www.oha.org/livestream OR 
Listen by phone: (213) 338-8477, Webinar ID: 848 3524 4258

This virtual meeting can be viewed and observed via livestream on OHA’s website at 
www.oha.org/livestream or listened to by phone at: (213) 338-8477, Webinar ID: 848 3524 4258. A physical 
meeting location, open to members of the public who would like to provide oral testimony or view the virtual 
meeting, will be available at 560 N. Nimitz Hwy., Suite 200, Honolulu HI 96817.

AGENDA

I. Call to Order

II. Approval of Minutes
A. March 22, 2023

III. Unfinished Business - None

IV. New Business
A. Presentation: Hi’ilei Aloha LLC, Hi’ipaka LLC, Richard Pezzulo, Executive Director

B. Action Item RM #23-09: Reappointment of Greg Charles Pietsch as a Non-OHA LLC Manager
for Hi’ilei Aloha LLC for a 3-Year Term 
from May 10, 2023 to May 09, 2026

V. Announcements

VI. Adjournment

If you need an auxiliary aid/service or other accommodation due to a disability, please contact Everett Ohta at 
(808) 594-1988 or by email at everetto@oha.org as soon as possible. Requests made as early as possible have a 
greater likelihood of being fulfilled. Upon request, this notice is available in alternate/accessible formats.

Meeting materials for this meeting will be available for the public to view 48 hours prior to this meeting at OHA’s 
main office located at 560 N. Nimitz Hwy., Suite 200, Honolulu, HI 96817. Meeting materials will also be available 
to view at OHA’s neighbor island offices and will be posted to OHA’s website at: www.oha.org/rm.

In the event that the livestream or the audiovisual connection is interrupted and cannot be restored, the meeting 
may continue as an audio-only meeting through the phone and Webinar ID listed at the beginning of this agenda.  
Meeting recordings are available upon request to BOTmeetings@oha.org until the written meeting minutes are 
posted to OHA’s website.

†Notice: The 72 Hour rule, pursuant to OHA BOT Operations Manual, Section 49, shall be waived for distribution of new 
committee materials.

Committee on Resource Management
Trustee John Waihe‘e IV, At-Large - Chair
Trustee Luana Alapa, Moloka‘ ‘i - Vice Chair
Members
Trustee Dan Ahuna, Kaua‘i / Ni‘ihau
Trustee Kaleihikina Akaka, O‘ahu 
Trustee Keli‘i Akina, At-Large
Trustee Brickwood Galuteria, At-Large
Trustee Carmen Hulu Lindsey, Maui
Trustee J. Keoni Souza, At-Large
Trustee Mililani Trask, Hawai‘
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PublicTestimony will be called for each agenda item and must be limited to those matters listed on the meeting 
agenda. Hawai‘i Revised Statutes, Chapter 92, Public Agency Meetings and Records, prohibits Board members from discussing 
or taking action on matters not listed on the meeting agenda.

Testimony can be provided to the OHA Board of Trustees either as: (1) written testimony emailed at least 24 hours prior to
the scheduled meeting, (2) written testimony mailed and received at least two business days prior to the scheduled meeting, or (3)
live, oral testimony online or at the physical meeting location during the virtual meeting. 

(1) Persons wishing to provide written testimony on items listed on the agenda should submit testimony via email to 
BOTmeetings@oha.org at least 24 hours prior to the scheduled meeting or via postal mail to Office of Hawaiian
Affairs, Attn: Meeting Testimony, 560 N. Nimitz Hwy., Suite 200, Honolulu, HI 96817 to be received at least two business 
days prior to the scheduled meeting. Any testimony received after these deadlines will be ‘late’  testimony and will be 
distributed to the Board members after the scheduled meeting.

(2) Persons wishing to provide oral testimony online during the virtual meeting must first register at:

https://us06web.zoom.us/webinar/register/WN_Ey8GY-1aQwOlo48wJ0aexQ

You need to register if you would like to orally testify online. Once you have completed your registration, a confirmation
email will be sent to you with a link to join the virtual meeting, along with further instructions on how to provide oral 
testimony online during the virtual meeting.

To provide oral testimony online, you will need:
(a) a computer or mobile device to connect to the virtual meeting;
(b) internet access; and
(c) a microphone to provide oral testimony.

Once your oral testimony online is completed, you will be asked to disconnect from the meeting. If you do not sign 
off on your own, support staff will remove you from the Zoom meeting. You can continue to view the remainder of 
the meeting on the livestream or by telephone, as provided at the beginning of this agenda.

(3) Persons wishing to provide oral testimony at the physical meeting location can sign up the day-of the meeting at the 

Oral testimony online or at the physical meeting location will be limited to five (5) minutes. 

Oral testimony by telephone/landline will not be accepted at this time.

04/13/2023

Trustee John Waihe‘e, IV, Chair Date
Committee on Resource Management                                                                     

April 19, 2023 - Continued
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STATE OF HAWAI‘I 
OFFICE OF HAWAIIAN AFFAIRS 

560 N. NIMITZ HIGHWAY, SUITE 200 
(VIRTUAL MEETING - VIA ZOOM WEBINAR) 

 

COMMITTEE ON RESOURCE MANAGEMENT 
MINUTES 

  

March 22, 2023   1:30 p.m. 
 

ATTENDANCE: 
Chairperson John Waihe‘e, IV 
Vice-Chairperson Luana Alapa 
Trustee Dan Ahuna 
Trustee Kaleihikina Akaka 
Trustee Keli‘i Akina 
Trustee Brickwood Galuteria 
Trustee C. Hulu Lindsey 
Trustee J. Keoni Souza 
Trustee Mililani Trask 
 
BOT STAFF: 
Amber Kalua 
Crayn Akina 
Evalani Canto 
Kanani Iaea 
Melissa Wennihan 
Pohai Ryan 
Richelle Kim 
 

ADMINISTRATION STAFF: 
Sylvia Hussey, CEO / Ka Pouhana / Administrator 
Casey Brown, COO / Ka Pou Nui 
Daniel Santos, IT 
Everett Ohta, Interim General Counsel 
Grace Chen, Financial Analyst 
Kevin Chak, IT 
Nietzsche Ozawa, Interim Senior Legal Counsel 
Ramona Hinck, CFO 
 
GUESTS:  
Charles T. Goodin, N&K CPAs, Inc. 
Dwayne S. Takeno, N&K CPAs, Inc. 
Sharry Kim, Consultant 
Sylvie Chin, Consultant 
Wayne Tomita, Consultant 
 
 
 
 

 
    I.  CALL TO ORDER 
 

Chair Waihe‘e calls the Committee on Resource Management meeting for Wednesday, March 22, 
2023 to order at 1:30 p.m. 
 
Chair Waihe‘e notes for the record that PRESENT are: 
 

MEMBERS 
AT CALL TO 

ORDER 
(1:30 p.m.) 

TIME ARRIVED 

CHAIR JOHN WAIHE‘E, IV PRESENT  
VICE-CHAIR LUANA ALAPA PRESENT  
TRUSTEE DAN AHUNA PRESENT  
TRUSTEE KALEIHIKINA AKAKA PRESENT  
TRUSTEE BRICKWOOD GALUTERIA PRESENT  
TRUSTEE CARMEN HULU LINDSEY PRESENT  
TRUSTEE J. KEONI SOUZA PRESENT  
TRUSTEE MILILANI TRASK PRESENT  
TRUSTEE KELI‘I AKINA PRESENT Arrived at 1:35 p.m. 

 
At the Call to Order, EIGHT (8) Trustees are PRESENT, thereby constituting a quorum. 
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   II. APPROVAL OF MINUTES 
 
 

A. March 8, 2023 
 
 
Trustee Lindsey moves to approve the minutes of March 8, 2023. 
 
Trustee Akaka seconds the motion.  
 
Chair Waihe‘e asks if there is any discussion. 
 
Chair Waihe‘e calls for a ROLL CALL VOTE.  
 
 

MOTION      1:32 p.m. 

TRUSTEE 1 2 ′AE 
(YES) 

A′OLE 
(NO) 

KANALUA 
(ABSTAIN) EXCUSED 

DAN  AHUNA   X    
KALEIHIKINA  AKAKA  2 X    

KELI‘I AKINA      Arrived at 1:35 p.m. 
VICE-CHAIR LUANA ALAPA   X    

BRICKWOOD GALUTERIA   X    
CARMEN HULU LINDSEY 1  X    

J. KEONI SOUZA   X    
MILILANI TRASK   X    

CHAIR JOHN WAIHE‘E   X    
TOTAL VOTE COUNT   8 0 0 1 

 
VOTE:  [  X  ] UNANIMOUS   [    ] PASSED   [    ] DEFERRED    [    ] FAILED 

 
 
Chair Waihe‘e notes for the record that all members present vote ′AE (YES) and the MOTION 
PASSES. 
 
 
 
  III. UNFINISHED BUSINESS 
 
 

None 
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  IV. NEW BUSINESS 
 

A. Action Item RM #23-06:  Receipt of Unspent Grant Dollars and Physical Fiscal 
 Records from the AKAMAI Foundation Related to a 
 Grant from the OHA for the Use and  
 Benefit of Naʻi Aupuni 

 
 
Chair Waihe‘e asks if there is anyone signed up to testify on this agenda item. 
 
RM Staffer Akina:  Not at this time. 
 
Chair Waihe‘e turns it over to Ka Pouhana Sylvia Hussey. 
 
Pouhana Hussey:  Thank you Chair, Trustees.  This action item should look very familiar.  It was 
brought back to the Trustees based on information and feedback.  This action item just acknowledges 
the receipt of the funds from the Akamai Foundation and receipt of the physical records, no other action 
is being proposed relating to the grant itself.  So, this is an operational action acknowledging those 
items. 
 
 

Trustee Lindsey moves to acknowledge the receipt of the following items related to the Grant 
Agreement, dated April 27, 2015, between the AKAMAI Foundation (“AF”) and the Office of 
Hawaiian Affairs (“OHA”) for the use and benefit of Nai Aupuni.  
 
Trustee Souza seconds the motion.  
 
 

Chair Waihe‘e recognizes Trustee Ahuna.  
  
Trustee Ahuna:  I just wanted to make sure, because I remember the AHA was back in 2016, I believe.  
Is that what we're talking about?  And then they had unspent money because something about the 
elections, and they gave back the money or something?  But, anyway, okay.  Thank you so much.   
Aloha. 
 

Pouhana Hussey visually shook her head in agreement to Trustee Ahuna’s statement/question.  
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Chair Waihe‘e recognizes Trustee Lindsey.  
 
Trustee Lindsey:  I didn't read the motion thoroughly, and I'd like to read it in its entirety.  
 

Trustee Lindsey moves to acknowledge the receipt of the following items related to the Grant 
Agreement, dated April 27, 2015, between the AKAMAI Foundation (“AF”) and the Office of 
Hawaiian Affairs (“OHA”) for the use and benefit of Na‘i Aupuni, at Attachment A: 

A.  A check in the amount of $82,509.86 from the AF for unexpended grant funds, and 
deposited by the OHA, February 2017; 

A. A check in the amount of $57,441.30 from the AF for unexpended grant funds, and 
deposited by the OHA, June 2022; and  

B. One physical box of fiscal files and records for Na‘i Aupuni, from AF, including 
correspondence dated June 22, 2022, at Attachment F. 

 
Trustee Souza seconds the motion.  
 
 
Chair Waihe‘e recognizes Trustee Akina.  
 
Trustee Akina:  My question to Administration is - if we received this box on June 22, 2022, it would 
be available during the period of time the Plante Moran was conducting its review; were they given this 
material, and did they factor it into their review? 
 

Pouhana Hussey:  Yes, Trustee Akina.  The box of records was available to them through our 
Corporation Council, Everett Ohta, and so whatever they needed to do with those records, they were 
made available to them.  And then, when they were done, the records are now back on my desk, I'm 
looking at them right now. 
 

Trustee Akina:  So, they had it in time to factor in? 
 

Pouhana Hussey:  Yes.   
 

Trustee Akina:  That fraud, waste, and abuse; to quote them, were involved in that contract. 
 

Pouhana Hussey:  They did have access to that, and their conclusions are their conclusions. 
 

Trustee Akina:  There are some checks that were processed late; the $82,509.86 check in February, 
of 2017, and the $57,441.30 check on June 2022.  These are noted as received by Administration; and 
deposited as unspent funds.  What accounts for the long period of delay in these checks being sent to 
OHA? 
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Pouhana Hussey:  My understanding, if you look at attachment F, it provides the reason that the 
$57,000 was held.  Apparently under the agreement they needed to withhold a certain amount to ensure 
towards unpaid expenses.  When that passed, they then paid whatever legal expenses out of that, and 
then returned to us the excess.  
 
So, Attachment F, will give the Trustees an accounting of how that amount derived, as well as the 
expenditures that were there.  Administration took that, and then the unexpended funds were their 
words and their accounting, so Administration took those proceeds in, and then deposited them. 
 

Trustee Akina:  Can you explain why it took seven years from 2015, the year of the grant to Akamai 
Foundation to receive the box of receipts and other items, and do you know what is included in the 
box? 
 

Pouhana Hussey:  So, I can tell you - included in the box, are grant agreements, checking account 
statements, deposit statements, expenditure folders, things of that nature.  Any and all are available for 
Trustees or anyone to review.  We haven't gone through and audited any of it, we just accepted the 
box, and we have it here, and keeping it as part of our records retention policy.   
 
But my understanding is that the time spent between 2017 and 2022, was as a result of having held a 
certain amount of funds.  Let me find that reference.  So, in that Attachment F, they held back a certain 
amount for, on Attachment F-7 is to pay any outstanding legal items that were there, and so that was 
being held, as well as that one amount. 
 

Trustee Akina:  The checks you are referring to as returning unspent monies to OHA amount to 
$139,951 approximately.  The Grants total 2.598 million dollars.  What has happened to the unreturned 
portion of that? 
 

Pouhana Hussey:  So, if you look on Attachment F, F-5, this is what was received from them as to 
the total budget.  And in that initial budget the almost 2.6 million dollars, you'll see the budgets, the 
actual expenditures, and then the amounts that are returned, so that's the first one on the 82,000; that 
is what we received.   
 
Then the difference, you have on Attachments F-8 and F-9; the legal expenses that were paid out, and 
the difference is the $57,441.  So, Attachment F should provide all of the reconciliations.  On F-1, you'll 
see in the correspondence that they sent to us that they had a contingency reserve of $63,000; they 
took out the legal fees, there are some bank fees, and that's how you get to the $57,441.   
 
So, Attachment F, is sort of that settlement of that final check, and that record keeping, and then the 
balance of the records in that box was then physically transferred to us. 
 

Trustee Akina:  So, are you saying that the entire $2.598 million has been accounted for or returned? 
 
Pouhana Hussey:  I'm just saying that attachment F is the Akamai Foundation’s accounting of the 
total grants and the net proceeds. 
 

Trustee Akina:  So, we have their accounting.  Do we have our reconciliation? 
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Pouhana Hussey: I’m not an auditor of their item.  If that is something that the Trustees want 
Administration to do, then certainly we can authorize that, including the related resources that are 
needed.  But yes, we just accepted the information and the records that were provided to us. 
 

Trustee Akina:  So, in our affirmation of today's motion, we're not in any way affirming that the records 
have been checked and that we've received back everything… (sound became inaudible).  
 

Pouhana Hussey:  Correct. 
 

Trustee Akina:  We're just saying we received those checks and the box. 
 

Pouhana Hussey:  Correct, the recommended action is operational.  We received and deposited 
checks, and we received one physical box of fiscal files.  We haven't audited them, we haven't closed 
the grant, we haven't done any of those subsequent actions. 
 

Trustee Akina:  Thank you for clarifying.  You'll understand why I asked, feeling a bit nervous as a 
fiduciary.  
 

Pouhana Hussey:  Sure, of course.  
 

Trustee Akina:  Is the grant opened or closed? 
 

Pouhana Hussey:  Our current Grants requirements - we have a closing process.  So, in our current 
procedures we take the grant, we do our grant monitoring, and then we issue a final closing grant report.  
This grant obviously was issued prior to our current procedure, so we have not applied our current 
procedure to this particular grant.  
 
Again, if the Trustees would like Administration to do that then that's something that you should let us 
know, because this was not in our current procedures.  Our current procedures of grant monitoring and 
close out does include a close out process for each of the grants that we're monitoring. 
 

Trustee Akina:  One of the reasons I'm asking whether it's open or closed, is your electronic folder, 
Attachment F, shows that on June 22, 2022 Ka Pouhana and Chair, received the letter from the Akamai 
Foundation Treasurer, Louis Perez III, in which one of the things he does is he asks that the grant be 
closed.  Would we close it without proper documentation, or are you planning just to leave it as is 
because there was a prior system in place at the time the grant was given? 
 

Pouhana Hussey:  Normally, when we have grants, we have our current process, so we would apply 
our current process to any outstanding grants.  This obviously isn't a grant that was well issued before 
any of the changes and things like that, but we can obviously apply our current grant monitoring, our 
current grant policy to this particular grant.  Given the dated time, that's going to be resources that are 
outside of our current resourcing for our regular grant monitoring.  It can be done, I'm not saying it can’t, 
but that's something that I would prefer the Trustees be very directive about. 
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Trustee Akina:  Perhaps you could advise us.  I just have a few questions relating to some questions 
I asked about Akamai Foundation last fall.  Last year at the September 29th BOT meeting, we all voted 
to approve a cash payoff with 1.2 million dollars of debt, that was used to finance the Native Hawaiian 
AHA, and specifically that was RM #22-23A, motion #4.  The total amount financed was 2 million dollars, 
which was the dispersed to the Akamai foundation.   
 
It was noted by our Administration at the time that the financing for the AHA was not in line with the 
Debt Management Policy.  For clarification, I want to ask this question; was the 2 million dollars that 
was financed by OHA, included in the cumulative amount of 2.598 million that was dispersed to the 
Akamai foundation?  Or, was the 2 million that was financed, related to a different transaction with the 
Akamai Foundation? 
 

Pouhana Hussey:  My understanding of the financing of the approved AHA, was that the financing 
was done through drawing on operational lines of credit.  The reason Administration, when we were 
refinancing and putting everything together, asked the Trustees specifically to pay off that line, it's 
because operational lines of credit are usually for operational things, and this was a grant.  It should 
have been paid out of regular, we shouldn't have taken out debt for this, and so that's why we asked 
for that.  My understanding is specifically at the time, it was authorized to take that Bank of Hawai‘i line, 
particularly to finance the AHA, rather than taking regular trust, grant resources that we would normally 
finance activities. 
 

Trustee Akina:  So, was the financed amount included in cumulative amount? 
 

Pouhana Hussey:  The total financed, my understanding, and we can go back and get the specifics, 
that the amount of the draw amount was specifically for the AHA.  I don't know, I will need to get 
additional details if that's specifically the amount or Akamai Foundation for Na‘i Aupuni, or were there 
other operational expenses that were used that OHA incurred, that those lines of credits were used to 
finance, so I can get back to the Trustees on that level of detail and granularity. 
 

Trustee Akina:  I appreciate that, and just to go back to what you were saying earlier, I want to make 
sure I understand.  Could you summarize why OHA's grant to Akamai Foundation was financed instead 
of funded by general funds? 
 

Pouhana Hussey:  Unfortunately, Trustee, I cannot, I was not here.  I'm not sure what the rationale 
at the time of leadership, including the CFO and the CEO, what their decision and thought process was 
on the financing.  All I know and understand is as we are coming into this, and looking at alignment of 
policy, that it wasn't in alignment with that management policy.  Hence the reason we've come to the 
Trustees, to ensure that we're in alignment. 
 
Trustee Akina:  Well, I'm certainly glad to hear that today we wouldn't necessarily borrow money to 
give away without at least pausing and discussing that, but that does raise a question that I think we 
need to look at.   
 
One final issue I just wanted to raise at that same meeting back on September 29th of the BOT, you 
noted, or someone else on the Administration noted that the AHA debt was rolled into OHA’s refinancing 
of Nā Lama Kukui.  Was the bank at the time aware that AHA debt was being rolled into that 
refinancing? 
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Pouhana Hussey:  The bank very much so.  When we do financing and you're rolling everything in 
and paying everything off, you have to be very specific about what lines you are paying off.  So, yes. 
 

Trustee Akina:  Thank you, I appreciate your attentiveness to these questions, and appreciate the 
other information that you offered.  Thank you. 
 
Chair Waihe‘e recognizes Trustee Ahuna.  
  
Trustee Ahuna:  I wanted to say that Na‘i Aupuni was the time they had all the elections and stuff like 
that.  I don't think we could use those types of funding, we had to use certain funding in order to fund.  
So, I believe there are reasons why we couldn't use the public money. 
 
Chair Waihe‘e asks if there is any further discussion.     
 

There is no further discussion.   
 
 
Chair Waihe‘e calls for a ROLL CALL VOTE.  
 
 

MOTION      Motion:  1:35 p.m. 
Vote:  1:53 p.m. 

TRUSTEE 1 2 ′AE 
(YES) 

A′OLE 
(NO) 

KANALUA 
(ABSTAIN) EXCUSED 

DAN  AHUNA   X    
KALEIHIKINA  AKAKA   X    

KELI‘I AKINA     
1: Kanalua,  

2: Kanalua = 
ABSTAIN 

 

VICE-CHAIR LUANA ALAPA   X    
BRICKWOOD GALUTERIA   X    

CARMEN HULU LINDSEY 1  X    
J. KEONI SOUZA  2 X    
MILILANI TRASK   X    

CHAIR JOHN WAIHE‘E   X    
TOTAL VOTE COUNT   8 0 1 0 

 
VOTE:  [    ] UNANIMOUS   [  X  ] PASSED   [    ] DEFERRED    [    ] FAILED 

 
 
Chair Waihe‘e notes for the record that eight (8) members present vote ′AE (YES), one (1) member 
ABSTAINS, and the MOTION PASSES. 
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  IV. NEW BUSINESS 
 

B. Action Item RM #23-07:  Approval of the OHA Financial Statements with 
Independent Auditorʻs Report for the Year ended June 
30, 2022; and the OHA Report of Independent Certified 
Public Accountants in Accordance with Government 
Auditing Standards and Uniform Guidance, Year Ended 
June 30, 2022 

 
 
Chair Waihe‘e asks if there is anyone signed up to testify on this agenda item. 
 
RM Staffer Akina:  Not at this time. 
 
Chair Waihe‘e turns it over to Ka Pouhana Sylvia Hussey.  
  
Pouhana Hussey:  Thank you, Chair Waihe‘e.  Chair and Trustees, we're going to ask that the auditors, 
Charles Goodin and Dwayne Takeno go ahead and turn on their cameras as they'll be presenting.   
 
Administration wanted to take a brief moment to also ask our consultants, Sharry Kim, Sylvie Chin and 
Wayne Tomita to also have their cameras on, so that we can thank them.  We'll ask CFO Ramona 
Hinck as well as Financial Analyst, Grace Chen, to also have their cameras on.   
 
So, Trustees, we wanted to first thank our consultants Sharry, Wayne, and Sylvie for helping us get 
through our audit.  As you can imagine, closing books, getting schedules, you saw the size of the audit, 
the complexity, we have a single audit as well, and so without assistance…so, we thank them as well.   
 
You are familiar with Grace Chen, she's our Financial Analyst, our budget and financial analyst guru, 
and we wanted to just take this time to acknowledge them, to thank them for helping us to get to this 
point before we turn it over to both Charles and Dwayne.  So please join Administration in thanking 
them for their hard work to get us here to this point; this represents 18 years of clean audits by the 
Financial Audits for the Office of Hawaiian Affairs.  So please join Administration and thanking them for 
that as well.  Thank you. 
 

So, now we're going to turn it over to Principals: Charles Goodin and Dwayne Takeno from N&K, our 
auditors.  As indicated in the Action Item: we have on our website 18 years of good, clean audits, 
financial audits and CFO Mona will talk a little bit about that in the context of performance audits as 
well, but for now we'll turn it over to Charles and Dwayne.  They have a presentation, and then, of 
course, any questions that you may have, they'll field all of those questions. 
 

N&K Principal Dwayne Takeno:  Thank you so much Sylvia,  Good afternoon, Trustees.  We have a 
short presentation for you, with the results of our recently completed audit.  My name is Dwayne 
Takeno, I'm a principal at N&K CPAs Inc. and effective January 1st of this year Charles Goodin who's 
here with me, was promoted to principal as well.  So, you have two principals, working on this account.   
We have been working on the OHA audit for about five years, and this is now our second year working 
with Ramona.  So, last year was the first year, so that was a little bit more difficult, just getting up to 
speed and whatnot.  This year I think the audit went a lot smoother too - with the help from her 
consultants, and Ramona herself.  I'm going to just turn it over to Charles to walk you through the 
presentation. 
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N&K Principal Charles Goodin:  Thank you very much, and good afternoon.  I did want to clarify that 
this is actually the third audit we're doing with Ramona.  Her first one was kind of a transition year, so 
last year was the first audit that she was with us for the entire time, and so this is the third one. 
 
N&K Principal Goodin: Okay, we're going to go over the Summary of Auditor’s Results.   
 
So, we are going to be issuing 3 separate reports.  The first is going to be on the financial statements 
themselves, and regarding those financial statements, we will be issuing unmodified opinions.   
 
The second is related to internal controls over financial reporting and on compliance and with regard to 
that you know we did not identify any deficiencies in internal controls that we consider to be material 
weaknesses, and there are no instances of non-compliance or other matters that are required to be 
reported. 
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N&K Principal Goodin: As far as our report on compliance for each major federal program related to 
federal awards, we will be issuing an unmodified opinion, and then for our report on internal control 
over compliance, we did not identify any deficiencies in internal control that we consider to be material 
weaknesses.   
 
We're pleased to state that there are no audit findings that are required to be disclosed, and as far as 
the federal awards go, the major federal program that was being audited again is the Assistance Listing 
Number 93.612 Native American Programs, and this is related to the Revolving Loan Fund.   
 
Any questions on our results at all?  If not, I'm going to move into condensed financial statement 
information. 
 

 
 
N&K Principal Goodin:  Okay.  So, for the statement of that position. These amounts are in 
thousands, so as far as the statement of net position from 2022 to 2021, investments did decline by 
about 54,000. It was a pretty rough market this past year, and so, there was investment losses of 
upwards of 35 or so million during the current year, so that was the main driver and the reduction in the 
investment balance.   
 
Capital Assets increased by almost 50 million dollars.  Balance at the end of the year is just around 294 
million.  The big thing there was just the purchase of the Iwilei Properties during, I believe it was July 
of 2021.  So that was the major driver in that increase in the Capital assets during the year. 
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N&K Principal Goodin:  Other assets increased by 97 million, ending balance is about 148 million 
and those other assets increased for two major reasons.  The first one is the 64 million dollars that was 
appropriated to OHA as a result of Act 226, that 64 million is recorded as revenue during FY 22.  
However, it was not received until FY 23, so that's recorded as a receivable, so that's another asset.   
 
Then the second part is the implementation of GASB 87, GASB 87 is the new lease standard that was 
needed to be implemented for OHA during this fiscal year, and so, as a result of the implementation of 
that new standard OHA has approximately 28 or 29 million in leases  receivable, due to being the lessor 
for many properties.  Whether it's at Kaka‘ako Makai, Nā Lama Kukui and also the Iwilei properties, 
with those 3 major properties, with Ross, CVS and PetSmart.   
 
Other than that, the other major swings during the year were long-term liabilities, increased by about 
32 million ending balance of about 124 million.  The major reason for the increase there is new debt 
incurred, related to the purchase of the Iwilei properties.  That was about 35 million dollars in new debt 
incurred.  And then the deferred inflows of resources also increased, and that's a result of the 
implementation of GASB 87 and related to the leases receivable.   
 
Trustee Akina, did you have a question? 
 
 
Trustee Akina:  Yes, thank you very much, good presentation.  I want to ask the auditors when it 
comes to determining Capital assets and you've mentioned Iwilei and Kaka‘ako Makai, where do you 
get your appraisal or valuation that you use here on our financials in the audit? 
 

N&K Principal Goodin:  The Capital assets are recorded at historical costs, so with the purchase of 
the Iwilei properties, the amount that's recorded on the financial statements represents the purchase 
price. 
 

Trustee Akina: Okay.  So, this deals with new capital assets, appreciation or loss.  Is that right? 
 
N&K Principal Goodin: So, it’s based on historical costs.  So, you know the increase in capital assets 
of 48 million is primarily related to the purchase of those properties during the year.  Right? 
 
Trustee Akina:  Would you use an appraisal to increase or decrease the amount of the capital asset? 
 
N&K Principal Goodin:  No, the capital assets are always going to be recorded at historical costs 
and then depreciated or amortized, based on useful lives.  But, with something like land, the land is 
going to be recorded at historical costs. 
 
Trustee Akina:  Thank you very much.  
  



 

RM COMMITTEE MEETING Page 13  of 22 Minutes for 03/22/2023 

DRAFT 
For Approval on 04/19/2023 

 

N&K Principal Goodin:  Okay, moving on to the statement of activities, again amounts in thousands.  
Program revenues increased to 18.5 million as compared to 10.1 million in the prior year.  The increase 
in 8 million dollars or so is primarily related to the results of Hi‘ilei, due to the COVID-19 pandemic, and 
all of the restrictions that are in place during calendar year 2020, Hi‘ilei’s revenue was way, way, way 
down.  They had recorded about 2 million dollars in revenues during that year, and so their revenue 
during 2021 which is reported in this auditive financial statements for OHA’s 2022 increased to about 
10 million dollars, because they were back to a pre-covid activity.   
 
So that's the major swing in program revenues.  As far as general revenues go, general revenues are 
47.8 million in the current year versus 133 million in the prior year. The reason for the swing there is 
twofold, also related to Act 226 and the investments.  So, Act 226, you guys got 64 million in 
appropriated funds, however, there were investment losses, of 34 to 35 million dollars which brought 
that down to 47 or so.  In the prior year, in 2021 investment gain was about 114 million.  The market 
did really well during that period, and so that's why there's this huge swing in general revenues.   
 
Other than that, the expenses were relatively flat, total expenses for 41 million versus 42.8 million, so 
there's a swing of about 1.7 million or so, but when we're looking at this, the expenses were relatively 
flat year to year.  So, changing that position there was a positive increase in that position during the 
year of 25.5 million versus a 107 million in the prior year. 
 

 
 
Moving into our required communications.  As far as our responsibilities as OHA’s auditors, our 
responsibilities are to express opinions about whether the financial statements are fairly presented, in 
all material respects, in conformity with US GAAP and those responsibilities were communicated to the 
Board in our letter due to January 11, 2023.   
 
As far as significant audit matters go, OHA’s significant economy policies are disclosed in Note B to the 
financial statements, and we considered OHA’s accounting policies to be appropriate and consistent 
with US GAAP.   
 
One major thing like I have already mentioned, is that over implemented of GASB 87 leases during the 
year, and that was implemented effective July 1, 2021.  The effect of that accounting change was to 
recognize leases receivable and deferred inflows of resources of about 11.8 million dollars and right of 
use lease assets, and lease liabilities of 397,000 for OHA, and 771,000 for Hi‘ilei.  We noted no 
transactions entered into by OHA during the year, for which there is a lack of authoritative guidance or 
consensus, and all significant transactions have been recognized in the financial statements in the 
proper period. 
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N&K Principal Goodin:  Regarding accounting estimates that are sensitive and significant.   
 
The most sensitive estimates affecting OHA’s financial statements are: 

• the allowance for doubtful accounts related to notes receivable;  
• useful lives of capital assets used to compute depreciation;  
• the fair value measurements of financial instruments;  
• the proportionate share of the net pension liability, and the net OPEB liability;  
• the estimates used in recording leases receivable and deferred inflows of resources are related 

to leases; and  
• the right of use lease assets and related leases payable.   

 
We did evaluate the key factors and assumptions used to develop these estimates and determine that 
they're reasonable in relation to the financial statements taken as a whole.   
 
We also mentioned that the financial statement disclosures are neutral, consistent, and clear.  I’m glad 
to announce that we did not have any difficulties encountered in performing our audit. 
 

 
 

N&K Principal Goodin:  As far as corrected and uncorrected misstatements go, none of the 
misstatements detected as a result of our audit procedures and corrected by management are material, 
either individually or in the aggregate, to the financial statements taken as a whole.   
 
I do have on the next slide, a summary of our unrecorded misstatements, and so management has 
determined that the effects of the unrecorded misstatement are immaterial to the financial statements.  
However, the uncorrected misstatements could cause future period financial statements to be 
materially misstated, even though such misstatements are immaterial to the financial statements under 
audit, or the current financial statement.   
 
There were no disagreements with management during the course of our audit.  Prior to the issuance 
of our final audited financial statements and our reports, we will request certain representations from 
management.  There were no consultations with other independent accountants, that we are aware of. 
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N&K Principal Goodin: This next slide is the uncorrected misstatement that was mentioned 
previously, this is related to the implementation of that GASB 87 for leases.  There were two properties 
that should have been recorded under GASB 87, but were not, so basically the process for this is that 
OHA provided a listing of all of their leases to the State, and they were working with DAGS and with 
another consultant, and so they provided them with all of the information related to both leases as 
lessor and lessee, and then the consultant, using that information, set a materiality threshold.   
 
OHA’s materiality threshold for this, which is the same used by the State, was a $100,000 for individual 
leases related to property, and building, office space, and then $25,000 for equipment.   So, when the 
State did their analysis, there were two leases that were erroneously excluded.  So, when this came up 
during the audit, I was working with the consultants and they provided this adjustment that if we were 
to record those two leases under GASB 87, this would be the effect of that.   
 
So, you can see that basically the entire impact is, $740,000 on assets, $719,000 on different inflows, 
$20,000 or so related to fund balance and change in fund balance.  So, the impact of this on the Public 
Land Trust financial statements is 0%, .14% for assets, .19% for a change in fund balance.  So, we're 
talking about something that's very insignificant, and so management concluded, and we agreed that 
this is not something that needed to be recorded on the financial statement, and the effects of this 
uncorrected misstatement is immaterial.  Any questions on this? 
 

 
 

  



 

RM COMMITTEE MEETING Page 16  of 22 Minutes for 03/22/2023 

DRAFT 
For Approval on 04/19/2023 

 

N&K Principal Goodin:  Continuing on.  Other audit findings or issues - we generally discuss a variety 
of matters, including the application of accounting principles and auditing standards with management.  
However, these discussions occurred in the normal course of our professional relationship and our 
responses were not a condition to our retention as OHA’s auditors.   
 
As far as Other matters go - there is Required Supplementary Information (RSI) that supplements the 
basic financial statements and related to that RSI, we made certain inquiries of management regarding 
the methods of preparing the information and comparing that information for consistency with 
management’s responses to our increase, the basic financial statements, and other knowledge we 
obtained during the course of our audit.  We did not audit the RSI, and we do not express an opinion 
or provide any assurance on that.  
 

 
 
N&K Principal Goodin:  Related to the Schedule of Expenditures of Federal Awards (SEFA), we 
reported on that along with the NHRLF financial statements which accompanied the financial 
statements but are not RSI.  We made certain inquiries of management, and evaluated the form, 
content, and methods of preparing information to determine that it complies with US GAAP, the method 
of preparing it has not changed from the prior year, and the information is appropriate and complete in 
relation to our audit of the financial statements.   
 
Then, lastly related to the letter from the Chief Executive Officer, we were not engaged to report on that 
letter which accompanies the financial statement but is not required supplementary information.  
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N&K Principal Goodin:  Last thing, on the horizon, in Note B to the financial statements, Note B(18), 
to be exact, the last part of B, there are several new GASB pronouncements that were recently issued 
that are going to be effective for OHA in the coming years.   
 
So, we just wanted to make mention of these six in particular.  GASB 94, 96, 97, 99, 100 and 101, 
these are all things that management does need to be aware of and needs to take a look to see what 
kind of impact these new pronouncements may have on the financial statements of OHA.   We can 
work with management on the implementation of these new pronouncements, but as of right now for 
our audit, these pronouncements are not yet effective.  
 

 
 
N&K Principal Goodin:  Other than that, we can open it up for any questions that anyone may have. 
 

 
 
 
Chair Waihe‘e recognizes CFO Ramona Hinck.                
 

CFO Hinck:  Aloha Chair, may I address the Committee? 
 
Chair Waihe‘e:  Sure, but the feedback in here is so bad, that every word that is being said is causing 
us pain, a loud screeching noise.  
 

CFO Hinck:  Okay, it’s fine.  Thank you.  
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CFO Hinck’s sentiments were later shared via email on 3/22/2023 and included here for the record 

“Good afternoon, Chair Waihee, Vice Chair Alapa, and Trustees. I would like to add my words of 
appreciation to the Finance team present:  Grace Chen, Wayne Tomita, Sylvie Chin & Sharry 
Kim.  This team was the powerhouse behind this successful fiscal year 2022 audit.  This engagement 
was accomplished by them. 
 
They also continue to ensure our accounting books and records are accurate and 
complete.  Meaning, they close every month and reconcile all Balance Sheet accounts timely, 
accurately, and completely.  I am very grateful for the team’s expertise, accountability, and 
professionalism. 
 
I would also like to extend my appreciation and gratitude to Charles Goodin, Dwayne Takeno and 
Marissa Pati.  Marissa is not here with us today, she was the Senior on the engagement and has 
been on it for 2 years.   
 
Another very productive and successful external audit.  Six years with N&K and growing stronger, 
with a common goal of ensuring the financial statements and underlying accounting information are 
solid; can be relied upon for decision-making; and the checks and balances are properly in place 
for OHA to insure sustainability in perpetuity. 
 
That said, how very different this financial audit was from the State audit just reported.  How the 
underlying intentions and objectives of the State audit, that in my opinion, were not productive and 
rather adversarial. The subjectivity and inaccuracy of their report, as compared to the audited 
reports presented today. Thank goodness the state audit only occurs once in four years! 
 
Well, enough of that.  I do not want to end this agenda item on a bad note.  So, MAHALO NUI Grace, 
Wayne, Sylvie, Sharry, Charles, Dwayne & Marissa!  You folks are my Dream Team, my Action 
Figures, my Heros and Heroines and God Bless You All for your part in supporting OHA’s mission.” 

Trustee Lindsey moves to approve the draft Office of Hawaiian Affairs Financial Statements with 
Independent Auditor’s Report for the Year Ended June 30, 2022 at Attachment A; 
Approve the draft Office of Hawaiian Affairs Report of Independent Public Accountants in 
Accordance with Government Auditing Standards and Uniform Guidance, Year Ended June 30, 
2022, at Attachment B; and 
Authorize the OHA Chief Executive Officer and Administration to take all other reasonable 
actions necessary and appropriate to complete, issue, file and distribute the reports. 
 
Trustee Akaka seconds the motion. 
  
Chair Waihe‘e asks if there is any discussion.     
 

There is no discussion.   
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Chair Waihe‘e calls for a ROLL CALL VOTE.  
 
 

MOTION      Motion:  2:17 p.m. 
Vote:  2:18 p.m. 

TRUSTEE 1 2 ′AE 
(YES) 

A′OLE 
(NO) 

KANALUA 
(ABSTAIN) EXCUSED 

DAN  AHUNA   X    
KALEIHIKINA  AKAKA  2 X    

KELI‘I AKINA   X    
VICE-CHAIR LUANA ALAPA   X    

BRICKWOOD GALUTERIA   X    
CARMEN HULU LINDSEY 1  X    

J. KEONI SOUZA   X    
MILILANI TRASK   X    

CHAIR JOHN WAIHE‘E   X    
TOTAL VOTE COUNT   9 0 0 0 

 
VOTE:  [  X  ] UNANIMOUS   [    ] PASSED   [    ] DEFERRED    [    ] FAILED 

 
Chair Waihe‘e notes for the record that all members present vote ′AE (YES) and the MOTION 
PASSES. 
 
 
 
  IV. NEW BUSINESS 
 
 

C. Action Item RM #23-08:   Approval of OHA funding for an Event Sponsorship for 
the Waimanalo Kanikapila event 

 
 
 
Chair Waihe‘e asks if there is anyone signed up to testify on this agenda item. 
 
RM Staffer Akina states that no testifiers have signed up for this agenda item.  
 

Chair Waihe‘e turns it over to Ka Pouhana Sylvia Hussey.  
 

Pouhana Hussey:  Thank you, Chair Waihe‘e.  Trustees, this is hopefully pretty, clear. This is a 
sponsorship.  Administration provided some background and context to the awarding that you'll find on 
page two in Section B, so there is context for why we're recommending the amount of $5,000.   
 
Otherwise this is an event that is aligned to either our ‘Ahahui or the other sponsorship events that the 
Board has previously approved. 
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Trustee Lindsey moves to approve the following programmatic sponsorship, object code 56560, 
for FY2022-2023 (FY23): 

 
Awardee Event Amount 

Naʻalehu Theatre 16th Annual Gabby Pahinui Waimānalo Kanikapila 
held at: Waimānalo Beach Park April 22, 2023 
(Gabby’s Birthday) from 9AM to 6PM 

$5,000 

 Total $5,000 

 

Trustee Akaka seconds the motion.  
 
 
Chair Waihe‘e recognizes Trustee Souza.  
 
Trustee Souza:  Mahalo, Chair.  I'm definitely in support of this.  Ka Pouhana, just one question - 
Don’t you have the authority to approve up to $25,000?  
 

Pouhana Hussey:  No, not anymore. 
 

Trustee Souza:  Ok, just checking.  Thank you. 
 
Chair Waihe‘e asks if there is any further discussion.     
 

There is no further discussion.   
 
Chair Waihe‘e calls for a ROLL CALL VOTE.  
 
 

MOTION      Motion:  2:20 p.m. 
Vote:  2:21 p.m. 

TRUSTEE 1 2 ′AE 
(YES) 

A′OLE 
(NO) 

KANALUA 
(ABSTAIN) EXCUSED 

DAN  AHUNA   X    
KALEIHIKINA  AKAKA  2 X    

KELI‘I AKINA   X    
VICE-CHAIR LUANA ALAPA   X    

BRICKWOOD GALUTERIA   X    
CARMEN HULU LINDSEY 1  X    

J. KEONI SOUZA   X    
MILILANI TRASK   X    

CHAIR JOHN WAIHE‘E   X    
TOTAL VOTE COUNT   9 0 0 0 

 
VOTE:  [  X  ] UNANIMOUS   [    ] PASSED   [    ] DEFERRED    [    ] FAILED 

 
Chair Waihe‘e notes for the record that all members present vote ′AE (YES) and the MOTION 
PASSES. 
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   V.  ANNOUNCEMENTS 
 

None 
 
 
 
  VI. ADJOURNMENT 
 
Trustee Lindsey moves to adjourn the RM meeting.  
 
Trustee Akaka seconds the motion. 
 
Chair Waihe‘e asks if there is any discussion.   
 

There is zero discussion. 
 
 
Chair Waihe‘e calls for a ROLL CALL VOTE.  
 

      2:21 p.m. 

TRUSTEE 1 2 ′AE 
(YES) 

A′OLE 
(NO) 

KANALUA 
(ABSTAIN) EXCUSED 

DAN  AHUNA   X    
KALEIHIKINA  AKAKA  2 X    

KELI‘I AKINA   X    
VICE-CHAIR LUANA ALAPA   X    

BRICKWOOD GALUTERIA   X    
CARMEN HULU LINDSEY 1  X    

J. KEONI  SOUZA   X    
MILILANI TRASK   X    

CHAIR JOHN WAIHE‘E   X    
TOTAL VOTE COUNT   9 0 0  

 
VOTE:  [  X  ] UNANIMOUS   [    ] PASSED   [    ] DEFERRED    [    ] FAILED 

 
 
Chair Waihe‘e adjourns the RM meeting at 2:21 p.m. 
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Respectfully submitted, 
 
 
 
 
____________________________ 
Melissa Wennihan 
Trustee Aide 
Committee on Resource Management 
 
 
 
As approved by the Committee on Resource Management (RM) on April 19, 2023. 
 
 
 
 
____________________________ 
Trustee John Waihe‘e, IV 
Chair 
Committee on Resource Management 
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MEETING OF THE
COMMITTEE ON RESOURCE MANAGEMENT (RM)

DATE: Wednesday April 19, 2023
TIME: 1:30 p.m.

PLACE:  Virtual Meeting 
560 N. Nimitz Hwy., Honolulu, HI 96817
viewable at https://www.oha.org/livestream OR 
Listen by phone: (213) 338-8477, Webinar ID: 848 3524 4258

This virtual meeting can be viewed and observed via livestream on OHA’s website at 
www.oha.org/livestream or listened to by phone at: (213) 338-8477, Webinar ID: 848 3524 4258. A physical 
meeting location, open to members of the public who would like to provide oral testimony or view the virtual 
meeting, will be available at 560 N. Nimitz Hwy., Suite 200, Honolulu HI 96817.

AGENDA

I. Call to Order

II. Approval of Minutes
A. March 22, 2023

III. Unfinished Business - None

IV. New Business
A. Presentation: Hi’ilei Aloha LLC, Hi’ipaka LLC, Richard Pezzulo, Executive Director

B. Action Item RM #23-09: Reappointment of Greg Charles Pietsch as a Non-OHA LLC Manager
for Hi’ilei Aloha LLC for a 3-Year Term 
from May 10, 2023 to May 09, 2026

V. Announcements

VI. Adjournment

If you need an auxiliary aid/service or other accommodation due to a disability, please contact Everett Ohta at 
(808) 594-1988 or by email at everetto@oha.org as soon as possible. Requests made as early as possible have a 
greater likelihood of being fulfilled. Upon request, this notice is available in alternate/accessible formats.

Meeting materials for this meeting will be available for the public to view 48 hours prior to this meeting at OHA’s 
main office located at 560 N. Nimitz Hwy., Suite 200, Honolulu, HI 96817. Meeting materials will also be available 
to view at OHA’s neighbor island offices and will be posted to OHA’s website at: www.oha.org/rm.

In the event that the livestream or the audiovisual connection is interrupted and cannot be restored, the meeting 
may continue as an audio-only meeting through the phone and Webinar ID listed at the beginning of this agenda.  
Meeting recordings are available upon request to BOTmeetings@oha.org until the written meeting minutes are 
posted to OHA’s website.

†Notice: The 72 Hour rule, pursuant to OHA BOT Operations Manual, Section 49, shall be waived for distribution of new 
committee materials.

Committee on Resource Management
Trustee John Waihe‘e IV, At-Large - Chair
Trustee Luana Alapa, Moloka‘ ‘i - Vice Chair
Members
Trustee Dan Ahuna, Kaua‘i / Ni‘ihau
Trustee Kaleihikina Akaka, O‘ahu 
Trustee Keli‘i Akina, At-Large
Trustee Brickwood Galuteria, At-Large
Trustee Carmen Hulu Lindsey, Maui
Trustee J. Keoni Souza, At-Large
Trustee Mililani Trask, Hawai‘

riza
Highlight

riza
Highlight



HI`IPAKA LLC
ANNUAL 
REPORT
HIGHLIGHTS

Office of Hawaiian Affairs
Resource Management Committee

April 19, 2023
1:30pm



Over 500,000 visitors

2017 2018 2019 2020 2021 2022
Non-Resident Admissions 286,937 300,079 320,242 71,263 357,085 401,140
Hawaii Resident Admissions 65,184 74,158 71,438 57,250 85,509 74,104
Total Admissions 352,121 374,237 391,680 128,513 442,594 475,244
Residents Attending Valley Events 36,668 37,269 42,646 9,496 22,150 34,277
Total 388,789 411,506 434,326 138,009 464,744 509,521
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Daily Visitor Count – from 1,390 to 1,456

•
• Non-Resident Admissions 
• Hawai2018

• 300,079
• 74,158

• 374,237
• 37,269

• 411,506
• 27%

• ‘i Resident Admissions
• Total Admissions
• Residents Attending Valley Events 
• Total
• Hawai‘i Resident %2018

• 300,079
• 74,158

• 374,237
• 37,269

• 411,506
• 27%



Financial Performance

2017 2018 2019 2020 2021 2022
Total Revenue 7,479,702 7,979,307 8,853,968 3,047,516 10,807,474 11,577,615
COGS 812,400 831,665 833,152 228,949 402,624 484,736
Total Expenses 5,948,249 6,411,380 7,168,162 4,793,615 5,392,278 6,904,104
Loss/Gain 719,052 736,262 1,197,866 (1,975,049 5,012,573 4,188,775

 (4,000,000)
 (2,000,000)

 -
 2,000,000
 4,000,000
 6,000,000
 8,000,000

 10,000,000
 12,000,000
 14,000,000

Financial Performance 2017 to 2022



Admission Sales - 65% of Revenue

2017 2018 2019 2020 2021 2022
Total Admissions 4,314,118 4,652,666 5,162,436 1,721,775 6,788,539 7,573,647
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Other Major Sources 
of Income

2021 2022

• Gift Shop Sales     1,046,227 1,347,056

• Wedding & Events   211,655     1,037,283

• Venue Rental             587682      1,037,283

• Shuttle Service 307,384        356,138



Salaries = 54% of Expenditures 

2017 2018 2019 2020 2021 2022
Salaries 2,480,953 2,698,901 2,849,636 2,021,864 2,219,178 2,813,728
Benefits 748,237 854,844 992,788 844,331 768,430 917,689
Salaries and Benefits 3,229,190 3,553,745 3,842,424 2,866,195 2,987,608 3,731,417

 -
 1,000,000
 2,000,000
 3,000,000
 4,000,000
 5,000,000

Salaries and Benefits 2017 to 2022

Salaries Benefits Salaries and Benefits



Cash & Reserves December 31 – 9,784,460

12/31/2021

Operating Account $1,917,913 

Savings Account $2,468,059 

Investment Account 0

12/31/2022

$2,912,568 

$4,469,024 

$2,402,868 



Visitor Experience 
Programs and 
Activities 

Completed the Restoration of 
Kauhale – to provide visitors with a 
unique and interesting cultural 
experience.  

• Hale Kuku (Kapa Making House)
• Hale Papaʻa (Storage House)
• Hale Ola (Healing House)
• Hale Mua (Men’s Eating House)
• Hale Wa‘a (Canoe House)
• Hale Noa (Sleeping House)
• Hale ʻᾹina (Women’s Eating

House)



Visitor Experience Programs and Activities
Ka‘apuni O Waimea Program

Based on the Hawaiian cultural value of Ho‘okipa.

Visitors visit three prominent Waimea Valley cultural
sites.

Guests learn a cultural value at each
site. Upon demonstrating retention
of the values on their ka‘apuni, a
guest can earn a collectible pin.

The guest is taught the pin signifies a commitment
to becoming a Waimea Valley “Ho‘okipa
Ambassador”, and to carry forward the values taught
during their experience.

Hale Hō‘ike

Kauhale

Kahua Pā‘ani. 



Visitor Experience 
Programs and Activities
Artisan/Cultural Practitioner Program

At the end of 2022, ten artisans/cultural 
practitioners were contracted to work in the Valley, 
representing:

• Nā Mea Kaua (Hawaiian Weaponry)
• Nā Mea Lawai‘a (Fishing)
• Nā Mea Lei
• Nā Mea Kapa (Kapa Making)
• Nā Lā‘au Hawai‘i (Native Hawaiian Plants)
• Kūkulu Hale (Hale Building)
• Mahi‘ai (Farmer/Planter)



Visitor Experience Programs and Activities

Hō‘ihi Grant – DOI Grant
The Hō‘ihi Program provides DOI grant support for the cultural practices
demonstrated by our resident artisans.

The artisans lead hands-on, cultural projects
with the visitors, like lei making, coconut
weaving, lauhala weaving, woodwork, hale
building, kukui nut uses, ‘ukulele lessons,
kapa making, rope making, and poi
pounding.

The visitor can keep the items they make to remember their learning
experience in the Valley.



Capital Equipment  
Expenditures
$425,000



Education 
Program

• School Groups – 44
• Students 1,475
• Chaperones - 219



Conservation Program

Native Plants 
Planted 3,382 

Ungulates 
Removed 372 

Hunter 
Hours 4,276 



Conservation 
Program

Added 6,650 linear 
feet of ungulate 
exclusion fencing to 
the Kalāhe‘e
reforestation area, 
protecting an 
additional 30 acres 
from feral pigs.  



Conservation 
Program
Coconut Rhinoceros 
Beetle (CRB)
• In August of 2022, we 

signed a compliance 
agreement with the State 
Department of Agriculture 

• Outlines directives for the 
proper transportation, 
movement, processing and 
disposal of CRB host 
material to prevent the 
spread of the CRB to other 
areas of the state. 



Volunteer 
Program

54 individuals 
197 groups 
14,372 volunteer 
hours 



Grants Awarded  $4,584,287 



Economic Impact

• Hi`ipaka LLC – 70 employees

• Cultural Artisans – 10

• Ke Nui Kitchen – employees 
46 employees

• Toa Lūʻau – employees 45 
employees

• Waimea Valley Lifeguard 
Services employees 8 
lifeguards.



Customer Review Websites

Review Service 2021 Rating 2022 Rating
4 Stars 4 Stars

4.6 stars 4.6 stars

4.5 stars 4.5 stars

4.4 stars 4.4 stars



Visitor  Satisfaction Survey



2022 Financial Audit

Hi`ipaka LLC
•Clean audit opinion from auditor
•No issues or problems reported by auditor
•Audited financial statements show:

•Strong financial position
o$9.7m in cash and investments
o$9.7m in unrestricted net equity (net position)

•Strong operating results
o$4m surplus in 2022
o$4.2m surplus in 2021, including $1.2m PPP loan forgiveness

•Continued investment into Waimea Valley property
oOver $1m in repairs/maintenance in 2021 and 2022 combined
oOver $870k in capitalized expenditures for property and equipment in 
2021 and 2022 combined

Hi`ilei Aloha LLC - No audit.  File 990 only
Under $50,000 in revenue



Mahalo too staff, Managers, aha hui advisors, contractors and community for a 
successful year. 
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MEETING OF THE
COMMITTEE ON RESOURCE MANAGEMENT (RM)

DATE: Wednesday April 19, 2023
TIME: 1:30 p.m.

PLACE:  Virtual Meeting 
560 N. Nimitz Hwy., Honolulu, HI 96817
viewable at https://www.oha.org/livestream OR 
Listen by phone: (213) 338-8477, Webinar ID: 848 3524 4258

This virtual meeting can be viewed and observed via livestream on OHA’s website at 
www.oha.org/livestream or listened to by phone at: (213) 338-8477, Webinar ID: 848 3524 4258. A physical 
meeting location, open to members of the public who would like to provide oral testimony or view the virtual 
meeting, will be available at 560 N. Nimitz Hwy., Suite 200, Honolulu HI 96817.

AGENDA

I. Call to Order

II. Approval of Minutes
A. March 22, 2023

III. Unfinished Business - None

IV. New Business
A. Presentation: Hi’ilei Aloha LLC, Hi’ipaka LLC, Richard Pezzulo, Executive Director

B. Action Item RM #23-09: Reappointment of Greg Charles Pietsch as a Non-OHA LLC Manager
for Hi’ilei Aloha LLC for a 3-Year Term 
from May 10, 2023 to May 09, 2026

V. Announcements

VI. Adjournment

If you need an auxiliary aid/service or other accommodation due to a disability, please contact Everett Ohta at 
(808) 594-1988 or by email at everetto@oha.org as soon as possible. Requests made as early as possible have a 
greater likelihood of being fulfilled. Upon request, this notice is available in alternate/accessible formats.

Meeting materials for this meeting will be available for the public to view 48 hours prior to this meeting at OHA’s 
main office located at 560 N. Nimitz Hwy., Suite 200, Honolulu, HI 96817. Meeting materials will also be available 
to view at OHA’s neighbor island offices and will be posted to OHA’s website at: www.oha.org/rm.

In the event that the livestream or the audiovisual connection is interrupted and cannot be restored, the meeting 
may continue as an audio-only meeting through the phone and Webinar ID listed at the beginning of this agenda.  
Meeting recordings are available upon request to BOTmeetings@oha.org until the written meeting minutes are 
posted to OHA’s website.

†Notice: The 72 Hour rule, pursuant to OHA BOT Operations Manual, Section 49, shall be waived for distribution of new 
committee materials.

Committee on Resource Management
Trustee John Waihe‘e IV, At-Large - Chair
Trustee Luana Alapa, Moloka‘ ‘i - Vice Chair
Members
Trustee Dan Ahuna, Kaua‘i / Ni‘ihau
Trustee Kaleihikina Akaka, O‘ahu 
Trustee Keli‘i Akina, At-Large
Trustee Brickwood Galuteria, At-Large
Trustee Carmen Hulu Lindsey, Maui
Trustee J. Keoni Souza, At-Large
Trustee Mililani Trask, Hawai‘

riza
Highlight

riza
Highlight



Action Item
Committee on Resource Management

April 19, 2023 
RM #23-09 

Action Item Issue:     Reappointment of Greg Charles Pietsch as a Non-OHA LLC 
Manager for Hi’ilei Aloha LLC for a 3-Year Term from 
May 10, 2023 to May 09, 2026 

Prepared by: _________________________________________________________
Sylvia M. Hussey, Ed.D.   Date
Ka Pouhana, Chief Executive Officer  

Reviewed by:  
Casey K. Brown Date
Ka Pou Nui, Chief Operating Officer   

Reviewed by:  
Everett Ohta Date
Ka Paepae Puka K ikaw , Interim General Counsel

Reviewed by: 
          Date

                                          Luna Ho omalu o ke esources Management
Chair, Committee on Resource Management 

April 12, 2023



Action Item RM #23-09:  Reappointment of Greg Charles Pietsch as a Non-OHA LLC 
Manager for Hi’ilei Aloha LLC for a 3-Year Term from May 10, 2023 to May 09, 2026

2 | P a g e

I. Proposed Action

Approve the reappointment of Greg Charles Pietsch, for a three-year term and service period, 
beginning May 10, 2023, and ending March 9, 2026, as a non-OHA limited liability 
community manager for Hi’ilei Aloha LLC at Attachment A.

II. Issue

Whether or not the Committee on Resource Management will approve, and recommend Board 
of Trustee’s (BOT) approval, Administration’s recommendation to approve Greg Charles 
Pietsch, for a three-year term and service period, beginning May 10, 2023, and ending March 
9, 2026, as a non-OHA limited liability company manager, for Hi’ilei Aloha LLC. Refer to 
Attachment A for resume of Gregory Charles Pietsch.

III. Background & Overview 

A. Background and Overview.  -011, the BOT approved the 
following non-OHA employees as volunteer, uncompensated Managers (collectively, 
Community Managers) for Hi`ilei Aloha LLC (Hi ilei), effective April 1, 2021, with the 
noted staggered terms of service:

1. Roberts “Bob” Leinau for a service period of three (3) 
years;

2. Greg C. Pietsch for a service period of two (2) years; and

3. -
one (1) year2.

The staggered terms were intentionally set to enable 
stability in institutional knowledge, experience and 
management for Hi ilei and Hi ipaka LLC, dba Waimea 

ipaka).

B. Structure.  The Office of Hawaiian Affairs (“OHA”) is 
the sole member of two limited liability companies
(“LLCs”), Hi`ilei Aloha LLC ( “Hi`ilei Aloha”) and 
Ho`okele Pono LLC (“Ho`okele Pono”).  Hi`ilei Aloha is 
the sole member of two limited liability companies Hi`ipaka 

LLC (“Hi`ipaka”) and Hi`ikualono LLC (“Hi`ikualono”).  Ho`okele 
Pono is the sole member of a single limited liability company 

Ho`okipaipai LLC (“Ho`okipaipai”).  

1 Approved by the Committee on Resources Management on February 16, 2021; and ratified by the Board of Trustees on 
February 25, 2021.

2 - - -OHA LLC Manager for Hi’ilei 
Aloha LLC for a 3-Year Term (2023, 2024, 2025), March 8, 2022.

Figure 1. LLC Structure
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A. Implementation of Actions to Seat Non-OHA LLC Managers.  As outlined in Action 
-01: Approval of Non-OHA Limited Liability Company Managers for Hi`ilei 

Aloha LLC, February 16, 2021, then applicants, now non-OHA LLC managers information 
(collectively “Community LLC Managers”) included the following:

1. Then Applicant, Now Community LLC Manager (1 Year Term 2021, 3 Year 
Term Renewed 2022) - Associates 
Degree, Nursing, Santa Rosa Junior College; Home Hospice (Navian), 
Pediatric Nurse Case Manager 2018 (11) to 2019 (06); Tripler Army Medical Center, 
Neonatal Intensive Care Nurse 2010 (11) to 2018 (11); Kapiolani Medical Center for 
Women & Children, NICU RN (to be updated); Native Hawaiian Nurse Adjunct 
Instructor; iences:  cultural/professional highlights; board 
experiences; cultural, additional information; educator; program development; nurse 
case manager; shift charge nurse; nurse surgical suite general contractor; trailblazing 
nursing projects; professional presentations/grant funded programs; professional 
publications; professional memberships/scholarships; volunteer activities. 

2. Then Applicant, Now Community LLC Manager (2 Year Term 2021, 3 Year 
Term Proposed Herein):  Greg C. Pietsch.  BBA Finance and Real 
Estate, Minor, Studio Art (Southern Methodist University), Oxford University, 
University College, Course work:  International Business; Professional 
Affiliations:  Chartered Financial Analyst (CF), American Society of Appraisers, 

Finance and Real Estate Manager 1994-2000; Eureka Capital Markets, Corporate 
Finance, Managing Member 2000-2004; Pietsch Properties, LLC, Finance and Real 
Estate, Managing Member 2004-present;   Trust for Public 
Land, Hawaiian Islands Program, Board Member; Historic Hawaii Foundation, Board 
Member; and Haleakala Ranch, Board Member. 
 

3. Then Applicant, Now Community LLC Manager (3 Year Term 2021, 2024 
Renewal):  Roberts “Bob” Leinau.    BA Pre-Med/Biology University of 
Southern California; Military:  Hawaii National Guard 1966 to 1974, 
Journeyman carpenter 1968 to 1973, Safety officer, Business man with 30+ years 
manag Community Activities:  Wahiawa 
Waialua Rotary // past President; Hale’iwa Main Street dba North Shore Chamber of 
Commerce // past Director and current volunteer; Sunset Beach Community Assn // 
past President; North Shore Outdoor Circle//Director // past President; North Shore 

-1977]// Treasurer; Oahu Metropolitan 
Planning Organization N.S. Representative; Ohana // past Charter member; 

- ember]// director, Treasurer; Hale’iwa Arts 
Festival // past Director, Secretary; Hawai’i Ecotourism Assn // past Director // 
Secretary; Wahiawa General Hospital // past Director // Treasurer; Hale’iwa Harbor 
Advisory Committee; North Shore Community Land 
Treasurer; Defend Oahu Coalition // past Director; 
defunct] // past member; Resort Training Inc. // past Director; Board of Water Supply 
Community Advisory Board // NS representative; Hawaiian Islands Humpback Whale 
National Marine Sanctuary // past Advisory Council member; 
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Marine National Monument //Reserve Advisory Council; 
advisory group // current; Oahu Master Gardener // current volunteer/ /“plant doctor”; 
Kokua Foundation's 'Aina in Schools teacher/volunteer.

 
C. Community LLC Manager Activities.  Refer to Attachment B for the Hi ilei Aloha and 

Hi ipaka Annual Report for 2022.
 

D. Audited Financial Statements.  Refer to Attachment C for the  LLC Audit 
Financial Statements December 31, 2022 and 2021 

 

IV. Recommended Action 

Approve the reappointment of Greg Charles Pietsch, for a three-year term and service period, 
beginning May 10, 2023, and ending March 9, 2026, as a non-OHA limited liability 
community manager for Hi’ilei Aloha LLC at Attachment A. 
 

V. Alternative Actions 

A. Amend the recommended action. 

B. Do not approve the recommended action. 

 

VI. Reference Documents 

B. Action Item RM #23-05:  Final Report of May 2019 Board Actions re:  Limited Liability 
Companies, March 22, 2023; 

C. Action Item RM #22-03:  -  as Non-
OHA LLC Manager for Hi’ilei Aloha LLC for a 3-Year Term (2023, 2024, 2025), March 
8, 2022 

D. Action Item RM #21-01:   Approval of Non-OHA Limited Liability Company Managers 
for Hi`ilei Aloha LLC, February 16, 2021; 

E. Action Item RM #19-20:  Approval of the Non-OHA Employee Managers’ Selection and 
Seating Process for Hi`ilei Aloha, LLC and revised LLC Manager Position Description, 
November 20, 2019; and 

F. Action Item RM #19-08:  Approval of Resolutions of the Board of Trustees Office of 
Hawaiian Affairs, Reorganization Documents, and Hi’ilei Aloha LLC Manager Position 
Description as sole member of two limited liability companies, Hi’ilei Aloha LLC and 
Ho’okele Pono LLC, May 29, 2019. 

 

VII. Attachments 

A. Resume of Gregory Charles Pietsch 

B.  

C. Hi  LLC Audit Financial Statements December 31, 2022 and 2021 



Gregory Charles Pietsch, CFA, ASA 

Experience: Pietsch Properties, LLC           July 2004 – Present 
Finance and Real Estate:  Managing Member  Haleiwa, HI 

Business owner and operator of a finance and real estate company conducting business valuation,
investment banking and financial advisory services to companies located throughout the United States.
Business owner and operator of Sunset Ranch Hawaii:  a 27.44 acre parcel on the North Shore of Oahu
with a mission of advancing land conservation and sustainability in Hawaii.
Directing and advising on several land conservation projects throughout Hawaii and the United States
using Sunset Ranch Hawaii as a model.  Sunset Ranch Hawaii remains the only land conservation project
in Hawaii funded by all three governmental agencies (Federal, State and City and County).
Directing and managing (partially as Trustee) a family office of a diverse portfolio of assets for several
private, high net-worth clients ($500MM)
Designer and developer of comprehensive web-based financial software platform, with individual and
business enterprise applications.

Eureka Capital Markets, LLC  April 2000 – July 2004 
Corporate Finance:  Managing Member      Newport Beach, CA 

Business partner in a corporate finance company conducting business valuation, investment banking and
merger and acquisition advisory services for middle market companies ($5MM to $500MM Revenue)
located primarily in Southern California, Arizona and Nevada.  Industry focus included: (i) electronics,
(ii) food and beverage, (iii) industrial products, and (iv) medical products.
Designed and developed comprehensive financial models to explicitly identify client cash needs, and assist
with business valuation, deal structure and negotiation strategies.

Ernst & Young, LLP    September 1994 – April 2000 
Corporate Finance and Real Estate:  Manager         Los Angeles, CA 

Directed, managed and performed business enterprise valuation analyses, employing appropriate valuation
premises and methodologies and delivering full narrative reports, to determine the value of controlling,
marketable, or minority, non-marketable interests for compliance, transactional, negotiation, and strategic
planning purposes ($10B).
Directed, managed, and performed valuation analyses for acquisitions recorded under purchase method
accounting, assisting in the purchase price allocation of tangible and intangible assets, including the
following intangibles:  developed and in-process technology, customer base, patent, trademark and trade
name, workforce, covenant-not-to-compete, and certain other contracts/agreements ($15B)
Performed market, financial, and valuation analyses of master-planned communities, apartment, industrial,
office, and retail property, including the analysis of vacant land parcels throughout the United States.

Education: Southern Methodist University, BBA   May 1994 
Majors:  Finance and Real Estate Minor:  Studio Art     Dallas, TX 

Completed additional course work to obtain two majors and one minor within four years.

Oxford University, University College         Summer 1993 
Course work:  International Business  Oxford, England 

Chosen from a pool of applicants from select national and international universities.

Punahou School (K-12), Honolulu, Hawaii            Spring 1990

Notable Professional Affiliations: 
Chartered Financial Analyst (CFA):  Charter Number 44201
American Society of Appraisers (ASA), Business Valuation:  Accredited Senior Appraiser
Haleakala Ranch Company:  Director
Hi’ilei Aloha, LLC and Hi’ipaka, LLC:  Manager
Historic Hawaii Foundation (HHF):  Board Member

Personal Accomplishments and Interests: 
Land conservation and other charitable work throughout the State of Hawaii and California.
Travel:  Visited countries in Africa, Europe, North America, South America, Asia and the Pacifica.
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HI`ILEI ALOHA LLC 

HI`IPAKA LLC ANNUAL REPORT 

DECEMBER 31, 2022 
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Hi`ilei Aloha  
 

-down of program activities, including final expenditure 
of YouthBuild-related donations to finish the nalo. It also included lease 
payments for the 5-year Canon photocopier lease which was paid through June 30 when the lease 
expired.

hosting. The website was then taken down.

Other income included insurance refunds 
from Marsh Insurance ($6,000) and HEMIC ($3,005) ip ilei.

Hi`ipaka LLC  

Introduction/Background 
The 2022 Work Plans and Budgets were prepared to support the  strategic initiative in the 2021 to 
2023 Business Operating Plan. The Plan includes three strategic priorities that continue to attract
kama , maintain financial sustainability and fully support our mission as follows:

I. Maintain at least a 30% Hawai i resident visitor base by promoting the natural and cultural aspects 
of the Valley, conducting community focused events, and offering financial incentives.

II. Maintain financial sustainability by offering authentic cultural, botanical and other experiences 
that will attract visitors to Waimea Valley.

III. Perpetuate the human, cultural and natural resources of Waimea Valley as a model not-for-profit 
outdoor learning center for plant conservation and cultural preservation.

The strategic priorities are supported by a number of initiatives and activities as follows:

Priority I Priority II Priority III
Discounted pricing for daily 

Discounted pricing on individual, 
family, lifetime, and organization 
passes.
Garden/Conservation support 
opportunities

promotions

program 
Weekly nursery plant sale
21st Century Learning Center 
Grant Partnership

Kauhale history and cultural 
experience

Artisan/Cultural Practitioner 
program

Botanical Photo Opp. 
Gardens
WI-FI Information Stations

Conservation Program
Education Program
Research Program
Volunteer Program
Community Outreach 
and Partnerships
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2022 Major Highlights/Accomplishments
Over 500,000 visitors enjoyed the Valley in 2022, to include 108,000 kama and military, 
representing 21% of total visitors.

A total of 1,154 Kama annual passes were sold in 2022.

Twenty-five community events were held in 2022 bringing in more guests than previous years. In
2021 we were not able to conduct any community events due to COVID.

Waimea Valley generated sales of $11,577,615 w i t h  a net gain of $ 4,188,775 (unaudited) 
and year-end financial reserves of $6.8 million.

The largest revenue source in 2022 is admissions generating $7,573,647 or 68% of all revenue.  The 
average daily visitor count increased from 1,390 in 2021 to 1,456 in 2022.  

Special Events generated $1,037,283 in rental/lease revenue compared to $211,655 in 2021, and the 
Gift Shop generated $1,347,056 in sales compared to $1,046,227 in 2021.

A number of programs and activities were designed and conducted in 2022 to create a meaningful 
and authentic visitor experience as follows.

o Kauhale Restoration -All seven hale were restored and cultural activities increased in 2022 
to create the Kauhale history and cultural experience.

o The Ka apuni o Waimea program was developed in 2022. The program is based on the 
Hawaiian cultural value of , whereby guests who visit the three learning sites can 
earn a collectible pin. 

o The artisan program was redesigned in 2021 to attract a wide range of artisans.  At the end 
of 2022, ten artisans/cultural practitioners were contracted to work in the Valley.

o ihi Program provides grant support for the cultural practices demonstrated by our 
resident artisans. The grant ensures that two to four artisans are present every open day at 
the Valley and that 50 visitors a day are engaged in the cultural activities. 

Waimea Valley`s 2022 advertising strategy focused on digital and social media, reducing the overall 
advertising expenditures from $484,684 in 2019 to $187,269 in 2022, while at the same time our 
daily visitor count increased from 1,073 in 2019 to 1,456 in 2022. 

School groups resumed conducting field trips to Waimea Valley in April with 44 schools and 1,475
education programs.

The conservation team added 6,650 linear feet of ungulate exclusion fencing to
reforestation area, protecting an additional 30 acres from feral pigs and planted approximately 3,100 
native trees and shrubs as part of our forest restoration work.

Capital expenditures totaled $664,974 in 2022.  This includes $425.000 in capital equipment and 
$239,974 in capital improvement projects.  

Approximately 54 individuals and 197 groups provided 14,372 volunteer hours in 2022 compared to 
35 individuals and 37 groups (459 individuals) with 11,652 volunteer hours in 2021..

The garden around the pavilion waterfall was replanted and dedicated to Aunty Betty Jenkins.  The 
dedication ceremony was held on October 20, 2022, with attendance from Jenkins 

ipaka LLC managers, and Waimea Valley staff. 

On September 20 the US Economic Development Administration awarded a $3,750,000 grant for 
the Waimea Valley Economic Resilience Project to design and construct five projects in Waimea 
Valley to improve the visitor experience.

A community fundraising committee has been formed to raise $1,000,000 to replace the 
Valley s outdated water system. 
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Strategic Priority 1.

Maintain at least a 30% Hawai i resident visitor base by promoting the natural and cultural aspects 
of the Valley, conducting community focused events, and offering financial incentives.

The total number of resident and non-resident visitors to the Valley, from 2017 to 2021, can be
viewed in the following table.

2017 2018 2019 2020 2021 2022
Non-Resident Admissions 286,937 300,079 320,242 71,263 372,474 401,401
Hawai i Resident 
Admissions

65,184 74,158 71,438 57,250 85,509 74,104

Total Admissions 352,121 374,237 391,680 128,513 457,983 475,505
Residents Attending 
Valley Events 

36,668 37,269 42,646 9,496 22,150 34,277

Total 388,789 411,506 434,326 138,009 480,133 509,521
Hawai i Resident % 26% 27% 26% 48% 22% 21%

In 2022 the percent of resident visitors was 21% compared to 22% in 2021. This includes both
admissions and the number of attending Waimea Valley events. The 2020 number (48%) 
is distorted because of the pandemic with very low non-resident visitor arrivals for several months of 
that year. The average number of annual , pre-COVID, is around 26%.  

The number of non-resident visitors has significantly increased in 2022 making it difficult to achieve 
the 30% ina and military guest target. The Hi`ipaka LLC Managers approved a revised target 
of 25% in 2023, and a wide range of promotion days and activities are part of the 2023 strategy to 

ina to achieve the new goal.

2017 2018 2019 2020 2021 2022

Non-Resident Visitors
% 74% 73% 74% 52% 78% 79%

Hawaii Resident
Visitors % 26% 27% 26% 48% 22% 21%
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We did not achieve our 30% target, however the number of Kama guests had been increasing over the 
past five years until the pandemic.  Since 2020 the numbers have been slowly climbing back to the pre-COVID 
numbers as seen in the following chart.

Attracting to the Valley is achieved through the following initiatives and activities:
o Discounted pricing for daily admissions
o Discounted pricing on individual, family, lifetime, and organization passes.
o Garden/Conservation support opportunities
o activities and promotions
o morning walker program 
o Weekly nursery plant sale
o 21st Century Learning Center Grant Partnership

Discounted Pricing

and Military pricing for general admission, annual family, individual, organization and 
lifetime passes remained at the 2020 discounted pricing.

and Military Admission

The 2021 Kama admission, compared to non-resident pricing, is as follows:
Adult Senior/ Student Child

$10 $8 $6
Visitor  Non-Resident $25 $16 $12

Approximately 74,000 and Military guests entered through the admission booth with an 
additional 34,000 attending various events held in the Valley. and Military represent 21%
of total visitors in 2022.

and Military Passes

The discounted pass pricing in 2020 significantly increased the sale of annual passes to over 1,400
generating $84,110 in revenue.  The 2021 pass sales amounted to 1,745 with over $95,000 in sales.
The number of annual passes sold in 2022 amount to 1,154 with $65,050 in revenue.  The decrease 
over the past two years is mainly due to most activities for people returning to a more normal state. 
This trend can be seen as follows:

Annual Pass Sales 2017 to 2019Annual Average 2020 2021 2022
Number of Passes 486 1,400 1,745 1,154
Sales $44,000 $84,110 $95,000 $65,040

2017 2018 2019 2020 2021 2022

Annual Hawaii
Resident Visitors 101,852 111,427 114,084 66,746 107,659 108,381
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Garden/Conservation Support Opportunities

Waimea Valley provides a number of opportunities for the community to support the Valley through 
dedication and tree planting programs to include:

Dedication Benches - $10,000 utilizing wood 
harvested from the Valley. 

Dedication Gardens/Tree - $10,000 to dedicate a 
garden for a person, organization, community 
groups, or company. The garden is marked with a 
plaque.

Conservation Tree Planting - $30 per tree planted 
on Waimea Valley conservation lands.  Individuals 
purchasing 10 trees are provided an annual family 
pass.

In 2022, no dedication gardens were sold however, a total of 24 conservation trees were purchased 
generating revenue of $720.  The trees were planted by staff on our mauka conservation lands. 

 Special Events, Activities and Promotions 

ina promotion days continued in 2022 to include Keiki Wednesday and L Ohana 
Day.  Keiki Wednesday provides free admission to children ages 4 to 12 and Ohana Day offers 

ina and Military on the third Sunday of the month with a free activity 
for children in the Visitor Center which includes learning how to sow papaya or tomato seeds and 
taking them  home to watch them grow. Admission numbers for these two promotion days -
Ohana Day 1,643 and Keiki Wednesday 787.

Most of the regular Waimea Valley events were returned in 2022 with much higher attendance than 
in 2021 as noted in the following table.

EVENT 2021
ATTENDANCE

2022
ATTENDANCE

Yoga Class 2,340 2,220
Aunty Candy Hula Class 795 680

a Lima Hula Practice 1,040 2,400
3,900 4,900

North Shore Realtors Association 0 341
The Mission North Shore Church Service 10,400 12,350
Community Events (Valentines Picnic, Heiva) 175 3,354
Private Events 3,500 8,032
Total: 22,150 34,277
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Morning Walker Program 

The Waimea Valley morning walker program is open to all annual pass holders.  The program allows 
to enter the Valley starting at 7:30am for exercise.  In 2022, 228 annual pass holders 

signed up to be morning walkers with over 7,000 visits to the Valley.

 

Weekly Nursery Plant Sale 

Waimea Valley held a weekly plant sale every Saturday along with plant sales at a number of special 
events generating sales of $41,105. The Botanical Department also provided 200 trees to community 
members, free of charge, as part of the Arbor Day tree giveaway.

 

21st Century Learning Center Grant 

in partnership with this project at the six public schools in the Kahuku complex.  This 
project has a budget to fund transport
1,100 student visits to Waimea Valley, after school and durring the intersession breaks, over the next 
three years.  The project will also fund the purchase of 150 discounted family passes to be provided
to participating students;

In 2022 fifty family passes were purchased with grant funds at the discounted rate of $30, and an 
additional fifty family passes were donated by Waimea Valley; for a total of 100 annual family 
passes. Five school groups, a total of 195 students, visited to attend curriculum activities led by 
cultural programs staff.
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Strategic Priority 2.

 
Maintain financial sustainability by offering authentic cultural, botanical and other experiences that 
will attract visitors to Waimea Valley.

Visitor Experience Programs and Activities  

A number of programs and activities were conducted in 2022 to create a meaningful and authentic 
visitor experience as follows.

Kauhale History and Cultural Experience 
The Kauhale area was restored and cultural activities increased in 2022 to create the Kauhale 
history and cultural experience.

 

Kauhale Restoration 

Restoration of Kauhale was a major focus in 2022 to provide visitors with a unique and interesting 
cultural experience.  A major Valley objective is to shift the visitor focus from the waterfall to the
cultural significance and history of the Valley with Kauhale being the focal point.  All hale were 
rebuilt to include:

Hale Kuku (Kapa Making House)

Hale Ola (Healing House) 

Hale Wa a (Canoe House)
Hale Noa (Sleeping House)

ina

The various hale house 
Cultural staff who share 
knowledge and demonstrate a 
display of cultural items. 
Visitors learn about life in old 
Hawai i while visiting 
Kauhale.

In 2023 the focus will be on 
regular maintenance and repair 
of the hale to avoid the need for 
major renovations in the 
future.
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Ka apuni O Waimea Program
 

apuni o Waimea program was developed in 2022 and implemented in February 2023. 
Ka which we define as being 
gracious, considerate, and kind, a welcoming value and obligation; the act of treating others as we 
would like to be treated. 

Through a combination of signage and presentation styles, the new program navigates the visitor 
along a suggested structure to the cultural learning oppo apuni (the 
circuit) is through three prominent Waimea Valley cultural sites - Kahua 

significance and supported by associated Hawaiian cultural values.  

At each of the three sites, participating guests will earn an identifying sticker by learning a cultural 
value. Upon visiting all three sites and demonstrating retention of the val

apuni, a guest can earn a collectible pin. The guest is taught that the pin signifies the completion 
of the program, and also the commitment to becoming a Waimea Valley 
and to carry forward the values taught during their experience. 
 
 
 

Artisan/Cultural Practitioner Program 
 
The artisan program was redesigned in 2021 to attract a wide range of 
artisans.  At the end of 2022, ten artisans/cultural practitioners were 

Mea Kaua (Hawaiian 
Lei, and N

i u Hale 

 
 

ihi Grant 
 

ihi Program provides grant support for the cultural practices 
demonstrated by our resident artisans. The grant ensures that two to four 
artisans are present every open day at the Valley and that 50 visitors a day 
are engaged in the cultural activities. The artisans are provided supplies to 
lead their hands-on, cultural projects with the visitors, like lei making, 
coconut weaving, lauhala weaving, woodwork, hale building, kukui nut uses, 

ing. The visitor 
can keep the items they make to remember their learning experience in the 
Valley.
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Operational Sustainability

Financial results for 2022 are favorable with revenue of $11,577,615 and a net gain of $ 4,188,775
(unaudited).  Hi`ipaka LLC continued its 2021 financial success in 2022 with good financial 
performance and year-end reserves of $6.8 million. Financial performance from 2017 to 2022 is
displayed in the chart below.

Revenue

The largest revenue source in 2022 was admissions generating $7,573,647 or 68% of all revenue.  The 
average daily visitor count increased from 1,390 in 2021 to 1,456 in 2022. Revenue generated from 
admissions is displayed in the chart below:

2017 2018 2019 2020 2021 2022

Total Revenue 7,479,702 7,979,307 8,853,968 3,047,516 10,807,474 11,577,615

COGS 812,400 831,665 833,152 228,949 402,624 484,736

Total Expenses 5,948,249 6,411,380 7,168,162 4,793,615 5,392,278 6,904,104

Loss/Gain 719,052 736,262 1,197,866 (1,975,049 5,012,573 4,188,775
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Financial Performance 2017 to 2022

Total Revenue COGS Total Expenses Loss/Gain

2017 2018 2019 2020 2021 2022

Total Admissions 4,314,118 4,652,666 5,162,436 1,721,775 6,788,539 7,573,647
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The following chart displays total annual admissions for the past six years.

-time show in 2022 and s per week  generating 
$455,358.50 the amphitheater in 2024 
with funding from the EDA and will operate up to six days per week.

Tour Companies/Online Sales

Twenty-three tour company contracts were in force in 2022 generating $912,422 in admissions 
revenue for the Valley.  The top four tour company earners are as follows:

Enoa 257,172.00
Go Hawai i Tours 190,332.00
Polynesian Adventure 182,582.63
O ahu Nature Tours 107,964.00

Waimea Valley generated $874,876 in admissions and shuttle sales through Fare Harbor online 
booking service compared to $790,250 in 2021. Smart Destinations sells the O ahu Go Card a multi-
destination visitor program that includes Waimea Valley which generated $58,536.

2017 2018 2019 2020 2021 2022

Non-Resident Admissions 286,937 300,079 320,242 71,263 357,085 401,401

Hawaii Resident
Admissions 65,184 74,158 71,438 57,250 103,577 74,104

Total Admissions 352,121 374,237 391,680 128,513 460,662 475,505
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Weddings and Events

Special Events generated $1,037,283 in rental/lease revenue compared to $211,655 in 2021.  
Furthermore 1,147 inquiries were received, 185 site tours conducted with 89 wedding and events 
booked in 2022.

Food Services

Food services were improved with the contracting of all food services to Ke Nui Kitchen in 2020. 
Ke Nui Kitchen pa ipaka LLC $191,750.00 in kitchen rental compared to $122,130 in 2021 
and $95,536.06 in commissions compared to $48,608 in 2021.

Other major sources of revenue compared to 2021include:
2021 2022

Gift Shop Sales 1,046,227 1,347,056
Shuttle Service 307,384 356,138
Grant Invoices 279,094 584,892
Beach Parking  255,680 224,560
Plant Sales 59,387 41,105
AV Production  48,145 117,590

Operating Expenditures

Total 2022 operating expenditures were $6,904,104 or 28% more than 2021 ($5,392,278) and slightly
less than 2019 ($7,168,162).
53% of total expenditures in 2022. The 2017 to 2022 salaries and benefits are displayed in the 
following chart.

2017 2018 2019 2020 2021 2022

Salaries 2,480,953 2,698,901 2,849,636 2,021,864 2,219,178 2,813,728

Benefits 748,237 854,844 992,788 844,331 768,430 917,689

Salaries and Benefits 3,229,190 3,553,745 3,842,424 2,866,195 2,987,608 3,731,417

 -
 500,000

 1,000,000
 1,500,000
 2,000,000
 2,500,000
 3,000,000
 3,500,000
 4,000,000
 4,500,000

Salaries and Benefits 2017 to 2022

Salaries Benefits Salaries and Benefits
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Waimea Valley`s 2022 advertising strategy focused on digital and social media.  This strategy 
reduced the overall advertising expenditures from $484,684 in 2019 to $187,269 in 2022, while at 
the same time our daily visitor count increased from 1,073 in 2019 to 1,456 in 2022. The impact of 
the social media strategy is as follows: 

Website click through rate of 14.67% (average for most is 2-3%)
Over 467,164 impressions on social media post
Reached 719,511 people on Facebook, Instagram, Twitter, and Linkedin compared to 
786,457 in 2021

The 2022 Total Operating Budget Comparison report lists actual expenditures against budgeted 
amounts. Overall, expenditures were around $500,000 lower than budget.  The 2022 Budget 
Comparison report can be found as Attachment 1.

Capital Expenditures 

Capital expenditures totaled $664,974 in 2022.  This includes $425.000 in capital equipment and 
$239,974 in capital improvement projects.  The following table outlines the 2022 capital 
expenditures.

Capital Equipment 
Item Budget

Amount
Expenditure 

To-Date
Balance 

Upgrade Backhoe 30,000 0 30,000

2- two passenger electric carts 11,518 11,518 0
Food Services Equipment Upgrade 35,000 28,510 6,490

Chairs x 300 25,000 32,052 -7,052

60 Round Table x 40 7,000 3,245 3,755
Two 30 x 30 tents 11,270 11,270 0
Portable Toilets 87,877 87,877 0
Two 20 x 20 tents 9,000 12,841 -3,841
One 40 container 10,419 10,419 0
Three 14 passenger shuttles, 2 six passenger carts $45,492 $45,492 0
Office Trailer 121,092 122,424 -1,332
Refer Trailer 60,000 59,352 648
20-foot composter container 120,000 0 120,000
Total 2022 $573,660 $425,000 $148,668

Capital Improvement Project 
Item Budget

Amount
Expenditure 

To-Date
Balance

Repair main parking lot $50,000 $0 $50,000
Main road repair and maintenance $20,000 $0 $20,000

Irrigation System upgrade $60,000 $21,324 $38,676
Kitchen Renovations $50,000 $11,042 $38,958
Proud Peacock upgrade $50,000 $34,150 $15,850

Re-gravel roads and paths $40,000 $24,170 $15,830
Visitor Center roof replacement $75,000 $0 $75,000
Ungulate Exclusion Fence installation $182,000 $149,288 $32,712

Total 2022                  $527,000 $239,974 $287,026

The unused capital equipment and improvement project budgets have been carried over to the 2023 
budget with the exception of the purchase of the two 100 x 60 tents.
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Ka Wai Kupuna Fund Raiser

In 2021 a water assessment was made and determined that a significant overhaul was necessary 
to address the aging water system. A community fundraising committee has been formed that 
established the $1,000,000 fundraising goal to cover the water system replacement. 

The overhaul will be done in phases to limit the disruption to Waimea Valley operations. The 
one-million-dollar goal will be broken down into quarterly goals of $250,000. Waimea Valley 
will contribute 50 cents from every admission ticket sold in 2023 to support the fundraising effort.

Cash Management 

Hi`ipaka LLC financial reserves amounted to $4,468,059 at the end of 2021 with an increase to 
$6,871,892 as of December 31, 2022, as noted below. 

December 31, 2020 December 31, 2021 December 31, 2022
Savings Account Balance $1,967,181 $4,468,059 $4,469,024
Investment Account 0 0 $2,402,868

$1,967,181.00 $4,468,059.00 $6,871,892.00

The Hi`ipaka Financial Reserve Policy was revised in December and approved by the Managers to 
appoint the Bank of Hawai`i as investment manager.  Prior to the revised policy, reserve funds were 
held in the Hi`ipaka LLC savings account. The new policy allows reserve funds to be placed in higher 
yielding investments with Bank of Hawai i acting as investment manager.

Equipment and Facilities Maintenance and Improvements

Several kitchen equipment upgrades were completed to include:
2 double stack ovens
Worktable Refrigerator
Steamer

Other equipment and facilities upgrades are as follows:
Three new 14-passenger electric shuttles to upgrade our shuttle fleet.
Two 30` x 30` tents to improve the tour company and visitor eating areas.
32` x 10` office trailer to house the Business Incubator Program staff and marketing team.
Restroom trailer for special events and use at the Toa luau site once completed.
A refer trailer for use while repairing the walk-in fridge floor and relocated to the toa luau 
site once completed.

Economic Development Administration  Grant  

On September 20, 2022, the US Economic Development Administration awarded $3,750,000 for the 
Waimea Valley Economic Resilience Project. The project will design and construct five projects in 
Waimea Valley to improve the visitor experience. The projects include renovation of the 
amphitheater, resource center (formally the education center), gift shop, and visitor center restrooms, 
and the construction of a new traditional Hawaiian hale. A focus will be on deepening the Hawaiian 
cultural sense of place and alerting visitors to the sacred and historical nature of the Valley.

Requests for Proposals were prepared and issued to several planning and architecture firms in 
December with assistance from the Wilhelm Group. A decision on contractor selection will be made 
after February 7th, when bids are due.
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Strategic Priority 3.
 
Perpetuate the human, cultural and natural resources of Waimea Valley as a model not-for-profit 
outdoor learning center for plant conservation and cultural preservation.

Strategic priority 3 is progressing well with an increased number of organizations interested in 
ipaka LLC to promote environmental sustainability and cultural preservation

and to generally support our goals and mission.

Education Program 
School groups resumed conducting field trips to Waimea Valley in April with 44 schools and 
1,475 A summary of school 
program activities is as follows for the year:

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total
School Groups 0 6 19 19 44
Students 0 124 510 841 1,475
Chaperones 0 24 91 104 219

0 0 0 0
puna Groups 0 0 0 1 0

Cultural Tours 46 44 39 3 129
Wounded Warrior Participants 6 72 24 44 146
Community Outreach 0 2 0 1 2
School Outreach 3 0 0 3
Cultural Workshop 0 0 1 1

 

Conservation Program 

The conservation team added 6,650 linear feet of ungulate exclusion fencing 
reforestation area, protecting an additional 30 acres from feral pigs.  

Approximately 1,700 native trees and shrubs were planted on the one-acre CREP-funded site and
1,682 native trees and shrubs were planted on the one-acre EQIP 2019 site under contract with the
Natural Resource Conservation Service.
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Below is a summary of conservation activities and results by quarter in 2022.

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total

Native Plants Planted 61 903 1,259 1,159 3,382

Ungulates Removed 94 107 60 111 372

Hunter Hours 992 1,246 758 1,280 4,276
Forest Restoration 
Volunteer Hours

386 1,069 436 348 2,239

There are 16 endangered alae ula water-birds that make Waimea Valley their home. Of the three 
chicks hatched this December and one survived. Active predator control ensures that the `alae`ula 
water-birds are kept safe.

Coconut Rhinoceros Beetle (CRB) 

The conservation team at Waimea is closely monitoring and mitigating the spread of coconut 
rhinoceros beetle in the valley. 

The coconut rhinoceros beetle (CRB) is an invasive large black beetle from Southeast Asia. CRB is 
becoming widespread on Oahu and is a serious pest of palms. CRB prefer coconut, phoenix, royal, 
and fan including Pritchardia (loulu) palms but can feed on other palm types. They less frequently 
feed on hala (pandanus, or screwpine), sugarcane, and pineapple. Damage to palms results in slower 
growth, lower yield, unsightly frond damage and if CRB populations are high, the damage will kill 
palms. We recommend removal of dead palms but we do not generally recommend removal of living 
palms. CRB do not inhabit the palms long-term so reducing palm numbers will concentrate the 
damage on existing palms or drive CRB to new areas.

In August of 2022, Waimea Valley signed a compliance agreement with the State Department of 
Agriculture that outlines directives for the proper transportation, movement, processing and disposal 
of CRB host material to prevent the spread of the CRB to other areas of the state. 

To achieve the compliance standards and further 
mitigate the CRB population in the valley (and the 
community at large), the conservation team is working 
diligently with the Coconut Rhinoceros Beetle 
Response (crbhawaii.org), a task force to remove and/or 
avoid accumulation of potential breeding material, 
detect and report CRB presence throughout the valley, 
and working swiftly to treat any areas with known CRB 
host material. This combination approach is the state-
wide initiative of best practices to reduce the impacts of 
CRB

Crown of a Waimea Valley Loulu 
Palm showing CRB damage, July 2022
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Waimea Valley staff distributed 300 native and fruit trees as part of its Arbor Day tree-giveaway in
November.

The carbon offset  program was introduced in 2021 
to support our conservation efforts.  Visitors can purchase a 
donation native tree that we will plant on their behalf. Every 
tree helps to rebuild our native forests and can offset the 
carbon emissions from a visit to Hawai i. Twenty-four trees 
were purchased under the program in 2022.

Waimea Valley has over 60 varieties of kalo and continues to be a distribution site on O ahu.  On an
annual basis we distribute approximately 800 kalo huli to the community.

Volunteer Program

Approximately 54 individuals and 197 groups
provided 14,372 volunteer hours in 2022 compared 
to 35 individuals and 37 groups (459 individuals) 
with 11,652 volunteer hours in 2021. The monetary 
value of these hours based on the independent sector 
assessment of $25/hour is $359,312.50.

The volunteers assisted with a wide variety of activities including i n f o r m a t i o n  c e nter
greeters, special events support, native forest restoration, painting, gardening and cleaning.

Q1 Q2 Q3 Q4
Number of individual volunteers 12 13 16 13

Number of groups 46 58 48 45

Number of Volunteer 
Participant Hours

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total

Individual Volunteers 793 856 614 324 2,583
Community Groups 1,322 1,579 1,532.5 1,301 5,734.5
Volunteer Hunters 998 1,086 758 1,280 4,122
Forest Restoration 292 857 436 348 1,933
Total Hours 3,405 4,378 3,340.5 3,253 14,372.5
Cash Value $25/hour $85,125 $109,450 $83,512.5 $81,325 $359,412.50
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Aunty Betty Dedication Garden 

The garden around the pavilion waterfall was 
replanted and dedicated to Aunty Betty Jenkins.  The 
dedication ceremony was held on October 20th 2022
with attendance from 
community, Hi ipaka LLC managers, and Waimea 
Valley staff. 

 

Community Outreach and Partnerships 

Waimea Valley continues to be a community resource. The following is a sampling of the
organizations that have visited primarily to learn about the cultural and historical significance of
Waimea Valley:

John A. Burns School of Medicine students fieldtrip to Waimea Valley to learn about a
cultural site in the moku (district) of olauloa. Students were led on a Valley-wide tour,
learning about the cultural significance and sites of Waimea.
Lua P (School of Hawaiian Martial Arts) who come to Waimea Valley to hold their

au (Hawaiian Medicinal/Healing) classes. They visited the different Native Hawaiian
gardens for plant identification and medicinal uses. The also participated in our annual
Kalo/ Awa Festival, demonstrating the processing of fresh awa for drinking and speaking
about the spiritual significance of awa for ceremonial uses.
Central District DOE Hawaiian Studies Kupuna requested a huaka i (fieldtrip) to Waimea
Valley to visit the Native Hawaiian plant collections to learn about their medicinal and
healing purposes. Cultural programs staff member, Kaila Alva, demonstrated how to make
several poultices for topical treatments.

Other groups that have come to Waimea Valley for cultural learning partnership projects include:
Lee University, University of Rhode Island, UCLA, Lyman House Museum, Keiki O Ka ina, 

lau Wai 
nal school), Kupu 

Hawai i, Intercession day camps, and many other cultural tours paired with volunteer work. 

The Botanical Department also hosted and participated in many community enrichment projects, 
including:

The Arbor Day tree giveaway in partnership with the North Shore Outdoor Circle, 
we distributed 300 plants to the community.
The Waterbird Survey in partnership with the State of Hawai i.
Daily weather gage reading (precipitation and min and max temperatures) at 
Waimea in partnership with NOAA.
Participating in the statewide initiative of ala growers to talk and research 
everything on the sweet potatoes.

ATTACHMENT B

B - 19



18  

Ethnobotanical collection given with Associate professor of Botany, Noa Lincoln. 
Around 50 community members attended. 
The Waimea Conservation technicians, Casey and Mackenzie, did an outreach on 
native plant reforestation for the Girl Scouts STEM program.

olau Mountain Watershed Partnership. 
Mike Letzring of San Diego Zoo Global partner ongoing partnership; this year he 

The statewide Laukahi or with the Hawai i Strategy 
for Plant Conservation (HSPC) and the Botanical Gardens Congress International 
(BGCI).

ina Corps internships, this year there were 2 Conservation 
Leadership KUPU interns and 2 KUPU Youth Conservation summer groups.

Three North Shore News articles were published to include December 2022 Business Incubator 
Program, September 2022 Kalo & Awa Day, May 2022 Mauka to Makai Ecosystem, April 2022 
Earth Day, February 2022 Replanting. 

IMLS Artifact Preservation Project  

The Cultural Programs department continued work on a preservation project with grant funding from 
the Institute for Museum and Library Services. The grant allowed two staff to attend and make 
professional connections at the 2022 in-person conference for the Association of Tribal Libraries and 
Museums in Temecula, California.  A preservation assessment of the archeological collections was 
completed in 2021 by an art conservator, along with a written report of recommendations for long 
term storage. In 2022, the team followed up on these recommendations by purchasing archival 
supplies to properly house the artifacts for storage. The artifacts will be rehoused and assigned a 
permanent preservation location in February 2023. 

The next steps of the project in 2023 are to complete a Collection Management Policy document 
with a museum registration consultant. 
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Staff Development

 

Staff development was a major focus in 2022 with staff attending a wide variety of business, 
management and technical training programs as follows:

Date Topic Attendees
February 24, 2022 Delegating for Growth and 

Development, via ProService Zoom
Maile, Josie, Chad, Richard, 
Crystal, Kim, Randy, Kaula

February 28, 2022
New info 2022, Planning Activity, VC 
Greeter Script

All Staff 

March 9, 2022 Chainsaw Training with Cultural 
Group

All Botanical Staff and Kupu 
Interns

March 22, 2022 Advocating for Ourselves: Working in 
Underrepresented and Multicultural 
Archives and Libraries

Josie, Chad, Kaula via Zoom

March 24, 2022 Self-Navigation:  Navigating Yourself 
& Your Time

Maile, Josie, Chad, Richard, 
Crystal, Kim, Randy, Kaula

April 6, 2022 Chemical Use Training Botanical Staff
April 6, 2022 ASPIRE Training ProService Parker Powell
May 2022 Culture Pro Series (ProSvc) All Managers 
May 11, 2022 Equipment and Tool Training: Kubota, 

backhoe, chipper, tow mower, small 
engine and maintenance logs

Eddie, Eduardo, Sean, Jordan, 
Maddie, Kelsey (Kupu), 
Mackenzie, Amanda (Kupu), 
Casey, Jonah (Kupu), Jerry, Parker, 
Dionicio, Melchor, Marvin, Josie, 
Hinano

June 14, 2022 All Staff Meeting All Staff
October 14, 2022 End of Summer Review All Staff
October 2022 Talent Pro Series (ProSvc) Managers 
October 25, 2022 CPR Training in the Pavilion Selected Staff from all departments
December 8, 2022 All Staff Meeting End of Year Review All Staff
December 14, 2022 Pruning Training Botanical Staff
September 28, 2022 Cultivating a Respectful Workplace Botanical Staff
September 29, 2022

workplace harassment
Botanical Staff

The next two years will continue to have a strong focus on staff development and training to prepare 
for the eventual transition to a new Executive Director.
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Grants

The following table outlines the status of all current grants.
Grants 

2020-2022
Depart.

Total 
amount

Received 
To Date

Outstanding 
Amounts

Current 
Status

Outstanding Activities

EQIP 2019 BOT $31,515 $30,717 $798 Active
Clear & plant 1 acre with 400 
trees/1280 shrubs

CREP 2017 BOT $13,321 $13,321 $0 Active Monitoring in 2021 and  2025

CREP 2020 BOT $16,680 $0 $16,680 Active
Clear & plant 1 acre with 400 
trees/1280 shrubs

FSP year 8 BOT $69,639 $0 $69,639 Active
Fence K4 unit, planting clearing, 
ungulate control, invasive 
species control maintain roads.

EQIP 2020 BOT $161,878 $812 $161,066 Active
Restore five acres of forest, plant 
2000 trees,  6,400 shrubs

NRCS CSP BOT $19,755 $7,813 $11,942 Active

Implement and/or maintain 
specific conservation practices, 
as set forth in the Conservation 
Plan 

IMLS 
NHMS

CULT $100,000 $36,769 $63,231 Active our museum services to our 
native Hawaiian community. 

21st 
Century 
Learning 
Center 

CULT $21,000 $3,000 $18,000 Active

Participant in grant program 
providing educational programs 
and discount family passes to the 
students of the Kahuku schools.

Johnson 
Ohana

FAC $5,000 $5,000 $0 Complete
Waste audit for the Valley with 
Zero Waste Oahu

EDA CIP $3,750,000 $0 $3,750,000 Active

Renovate sites at Waimea 
including VC restrooms, gift 
shop, amphitheater, education 

conservation areas

ANA SEDS ADMIN $642,208 $0 $642,208 Active

This project establishes a 
Business Incubator to help small 
business owners and 
microbusiness.  

DOI CULT $150,000 $9,396 $140,604 Active Support the artisan program 
Young 
Bros. BOT

$1,929 $1,929 $0 Complete
Shipping of fence material from 
Big Island

Hawai i
Energy FAC

$5,150 $0 $5,150 Active
Empower Grant and rebate for 
kitchen appliance

HCF
ADMIN

$30,000 $0 $30,000 Active
Strategic Planning and 
Executive Transition

  
The following grants applications were prepared and submitted at the end of 2022.

Grants 2020-
2022 Depart.  Total 

amount Grant Purpose 

C&C GIA 2023 CON $200,000  Conservation fencing materials and contractors 
C&C Covid Aid ADMIN $100,000  Administration and payroll support for Covid losses 

IMLS NHMS CULT $100,000  Materials and supplies for Kauhale exhibit 
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Conclusion
ipaka LLC c o m p l e t e d  a  v e r y  s u c c e s s f u l  y e a r  t h a n k s  t o  t h e  h a r d w o r k a n d  

d e d i c a t i o n  o f  staff.  There were many improvements to facilities, infrastructure, staffing and 
programs to support our focus on enhancing the visitor experience and achieving our mission to 
preserve and perpetuate the human, cultural and natural resources of Waimea for generations through 
education and stewardship.

Staff, Executive Team, Hi`ipaka LLC Community Mangers, volunteers, artisans and contractors all 
contributed to make 2022 a very successful year with over 500,000 visitors, well maintained and safe 
facilities, unique and interesting programs all resulting in good financial performance. 

The Hi`ilei Aloha and Hi`ipaka LLC Community Mangers have been very active in all decision 
making and providing guidance, direction and advice on an ongoing basis.  

Waimea Valley s success has a much broader impact than the 70 Hi`ipaka LLC employees. The 
Valley acts as an economic engine for the North Shore of Oahu providing employment and economic 
activity through several contractors as follows:

Ke Nui Kitchen employees 46 individuals and purchases local produce and agriculture items
from North Shore vendors.

employees 45 individuals as greeters, waiters, dancers and musicians.  Purchases 
leis and food items from local vendors.

Waimea Valley Lifeguard Services employees 8 lifeguards.

Hi our visitors.
Visitor feedback is important and monitored through several online review sites and a visitor survey 
that was started in 2021.  These feedback mechanisms indicate a high level of satisfaction from our 
visitors.

Customer review websites are monitored to obtain visitor feedback, thank and acknowledge good 
reviews and correct inaccurate or misinformation.  The major review websites rate Waimea Valley 
at 4 (out of 5) or higher as noted below:

Review Service 2021 Rating 2022 Rating
Yelp 4 Stars 4 Stars
Google Business 4.6 stars 4.6 stars
Trip Advisor 4.5 stars 4.5 stars
Facebook 4.4 stars 4.4 stars

The 2023 programs, activities and budgets are based on the normalizing of the visitor industry with 
financial results expected to be similar to 2022.  The year will be very busy for all with a number of 
facilities improvement projects, new programing, botanical garden development, a major fundraising 
campaign to replace our aging water system, and several new grant programs to include the EDA 
construction.
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Attachment 1 ipaka LLC 2022 Budget Comparison Report
 

Actual  Budget Variance 
Operating Revenues  

Donations   $                 46,423.32    $              20,400.00   $           26,023.32  

 Grants - Government   $               599,599.91    $            168,000.00   $         431,599.91  

 Parking   $               224,560.00    $            250,000.00   $         (25,440.00) 

 Shuttle Service   $               356,137.98    $            308,000.00   $           48,137.98  

 Sales - Admissions   $           7,573,646.53    $         6,800,500.00   $         773,146.53  

 Sales - Educational Programs  $                 15,195.41    $              13,500.00   $             1,695.41  

 Sales - Gift Shop   $           1,347,055.62    $         1,300,000.00   $           47,055.62  

 Plant Sales   $                 41,104.91    $              25,000.00   $           16,104.91  

 Sales - KNK Commission   $                 95,536.06    $              80,000.00   $           15,536.06  

 Sales - Special Events   $                 39,081.62    $              35,000.00   $             4,081.62  

 Sales - Tours   $                      650.00    $                   500.00   $                150.00  

 Rentals/ Leases   $           1,037,283.33    $            780,000.00   $         257,283.33  

 A/V Production Income   $               117,589.78    $              75,000.00   $           42,589.78  

 GET Income   $                 54,711.97    $              35,000.00   $           19,711.97  

 Other Income   $                 27,127.49    $              25,200.00   $             1,927.49  

 Interest Income   $                   1,911.54    $                            -     $             1,911.54  
Total Operating Revenues   $         11,577,615.47    $         9,916,100.00   $     1,661,515.47  

 Cost of Sales - Gift Shop   $             (454,209.98)   $          (485,590.27)  $         (31,380.29) 

 Cost of Sales - Consignment   $               (30,526.44)   $            (25,751.41)  $             4,775.03  

  $             (484,736.42)   $          (511,341.68)  $         (26,605.26) 
Gross Profit   $         11,092,879.05    $         9,404,758.32   $    (1,688,120.73) 
Operating Expenses       

Salaries   $          (2,813,728.32)   $       (3,076,169.97)  $       (262,441.65) 

 Employee Benefits   $             (917,689.41)   $          (984,375.33)  $         (66,685.92) 

 Employee Incentives   $               (42,695.00)   $            (40,000.00)  $             2,695.00  

 Vacation Expense   $                 (4,273.71)   $                            -     $             4,273.71  

 Accounting Services   $               (31,288.37)   $            (35,000.00)  $           (3,711.63) 

 Advertising   $             (187,269.14)   $          (183,500.00)  $             3,769.14  

 Bank Fees   $             (190,009.45)   $          (169,786.15)  $           20,223.30  

 Computer Services   $               (58,119.35)   $            (53,400.00)  $             4,719.35  

 Contribution Other   $                 (6,000.00)   $                            -     $             6,000.00  

 Depreciation Expense   $             (266,141.98)   $          (270,000.00)  $           (3,858.02) 

 Donation - Programs   $                 (1,585.22)   $               (1,600.00)  $                 (14.78) 

 Dues and Subscriptions Exp   $               (41,293.83)   $            (39,102.61)  $             2,191.22  

 Employee Expenses   $               (14,986.57)   $            (30,000.00)  $         (15,013.43) 

 Employee - Background checks  $                 (1,246.00)   $               (1,500.00)  $              (254.00) 

 Employee - Drug Testing   $                    (608.30)   $                  (850.00)  $              (241.70) 

 Employee - Training & Staff Mt  $                 (1,090.56)   $                            -     $             1,090.56  

 Employee Tuition Reimbursement  $                 (1,800.00)   $               (4,000.00)  $           (2,200.00) 

 Equip/Vehicle Gas & Fuel   $               (12,894.65)   $            (12,000.00)  $                894.65  

 Equip/Vehicle Maint. Contracts  $               (61,487.05)   $            (55,500.00)  $             5,987.05  
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Equip/Vehicle Repairs  $               (30,689.75)  $            (55,000.00)  $         (24,310.25) 

 Freight & Delivery   $                    (416.49)   $                  (500.00)  $                 (83.51) 

 Food & Honoraria   $             (199,820.14)   $          (192,000.00)  $             7,820.14  

 Internship   $               (35,503.86)   $            (70,000.00)  $         (34,496.14) 

 Insurance Expense   $             (377,895.84)   $          (400,000.00)  $         (22,104.16) 

 Inventory Adjustments   $                 (9,384.52)   $              18,733.71   $           28,118.23  

 Legal Services   $               (26,932.83)   $            (35,000.00)  $           (8,067.17) 

 Licenses, Permits & Regist   $                 (3,765.34)   $               (5,800.00)  $           (2,034.66) 

 Lifeguard Services   $             (222,375.50)   $          (240,000.00)  $         (17,624.50) 

 Mileage & Parking   $                    (139.27)   $                  (125.00)  $                  14.27  

 Office Supplies   $                 (2,835.23)   $               (4,000.00)  $           (1,164.77) 

 Payroll Services   $               (75,878.35)   $            (70,919.00)  $             4,959.35  

 Postage   $                 (4,170.06)   $               (3,500.00)  $                670.06  

 KNK Liquor Reimbursement   $                 (4,414.54)   $                            -     $             4,414.54  

 Printing   $               (12,038.42)   $            (13,000.00)  $              (961.58) 

 Professional Svcs   $             (203,246.58)   $          (242,600.00)  $         (39,353.42) 

 Repair & Maintenance   $             (184,619.88)   $          (200,000.00)  $         (15,380.12) 

 Security   $                 (5,857.02)   $               (8,549.00)  $           (2,691.98) 

 Special Events   $               (61,664.71)   $            (61,500.00)  $                164.71  

 Supplies   $             (106,599.05)   $            (86,500.00)  $           20,099.05  

 Supplies - Plants   $               (62,033.62)   $            (60,000.00)  $             2,033.62  

 Supplies - Tools & Equipment  $               (20,039.09)   $            (20,000.00)  $                  39.09  

 Taxes - GET   $             (152,644.75)   $          (153,780.00)  $           (1,135.25) 

 Taxes UBIT   $               (87,864.44)   $          (180,300.00)  $         (92,435.56) 

 Telephone & Telecommunications  $               (13,636.69)   $            (14,000.00)  $              (363.31) 

 Travel   $                 (3,657.45)   $               (1,700.00)  $             1,957.45  

 Tree Trimming   $               (62,256.33)   $            (62,000.00)  $                256.33  

 Uniforms   $               (19,947.64)   $            (20,000.00)  $                 (52.36) 

 Utilities - Electricity   $             (101,782.93)   $          (120,000.00)  $         (18,217.07) 

 Utilities - Gas Snack Shop   $               (47,939.97)   $            (50,000.00)  $           (2,060.03) 

 Utilities - Water   $               (58,225.44)   $            (56,750.00)  $             1,475.44  

 Utilities - WasteWater   $               (49,043.93)   $            (60,000.00)  $         (10,956.07) 

 Volunteer Expenses   $                 (2,577.59)   $               (2,400.00)  $                177.59  
Total Operating Expenses                (6,904,104.16)            (7,427,973.35)  $       (523,869.19) 

NET PROFIT / (LOSS)                  4,188,774.89   1,976,784.97 $     2,211,989.92 
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Opinion

Basis for Opinion 

Government Auditing Standards

Auditor’s Responsibilities for the Audit of the Financial Statements

Emphasis of Matter 

Responsibilities of Management for the Financial Statements
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Auditor’s Responsibilities for the Audit of the Financial Statements  

Government Auditing Standards

Government 
Auditing Standards

Other Matter – Supplementary Information
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Other Matter – Omission of Management’s Discussion and Analysis 

Government Auditing Standards

Government Auditing Standards

Government Auditing Standards
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Leases.
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Government Auditing Standards

Government Auditing Standards

deficiency in internal control

material weakness

significant deficiency
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Government Auditing Standards
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