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MEETING OF THE
COMMITTEE ON RESOURCE MANAGEMENT (RM)

DATE: Monday December 12, 2022
TIME: 10:00 a.m.
PLACE: Virtual Meeting
560 N. Nimitz Hwy., Honolulu, HI 96817
viewable at https://www.oha.org/livestream OR
Listen by phone: (213) 338-8477, Webinar ID: 862 5149 8623

This virtual meeting can be viewed and observed via livestream on OHA’s website at
www.oha.org/livestream or listened to by phone at: (213) 338-8477, Webinar ID: 862 5149 8623. A physical
meeting location, open to members of the public who would like to provide oral testimony or view the
virtual meeting, will be available at 560 N. Nimitz Hwy., Suite 200, Honolulu HI 96817. All members of
the public that wish to access the physical meeting location must pass a wellness check and provide proof
of full vaccination or a negative COVID-19 test taken within 72 hours of entry.

AGENDA

I. Call to Order

II. Approval of Minutes
A. September 27, 2022%*
B. October 11, 2022*

III. Unfinished Business - None

IV. New Business

A. ACTION ITEM RM #22-25: Approval of the Distribution of up to $100,000 in Emergency
Relief Funds to Address the Impacts of the Eruption of Mauna Loa
on Hawai‘i Island*
V. Announcements

VI. Adjournment

If you need an auxiliary aid/support or other accommodation due to a disability, please contact Everett Ohta at telephone number
594-1988 or by email to everetto@oha.org as soon as possible. Requests made as early as possible will allow adequate time to
fulfill your request. Upon request, this notice is available in alternate formats such as large print, Braille, or electronic copy.

Meeting materials for this meeting will be available for the public to view 48 hours prior to this meeting at OHA’s main office
located at 560 N. Nimitz Hwy., Suite 200, Honolulu, HI 96817. Meeting materials will also be available to view at OHA’s neighbor
island offices and will be posted to OHA’s website at: www.oha.org/rm.

In the event that the livestream or the audiovisual connection is interrupted and cannot be restored, the meeting may continue as
an audio-only meeting through the phone and Webinar ID listed at the beginning of this agenda. Meeting recordings are available
upon request to BOTmeetings@oha.org until the written meeting minutes are posted to OHA’s website.

FNotice: The 72 Hour rule, pursuant to OHA BOT Operations Manual, Section 49, shall be waived for distribution of new
committee materials.
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STATE OF HAWAI'I
OFFICE OF HAWAIIAN AFFAIRS

* Public Testimony will be called for each agenda item and must be limited to those matters listed on the meeting

agenda.

Hawai‘i Revised Statutes, Chapter 92, Public Agency Meetings and Records, prohibits Board members from discussing or taking
action on matters not listed on the meeting agenda.

Testimony can be provided to the OHA Board of Trustees either as: (1) written testimony emailed at least 24 hours prior to the
scheduled meeting, (2) written testimony mailed and received at least two business days prior to the scheduled meeting, or (3) live, oral
testimony online or at the physical meeting location during the virtual meeting.

(1

)

3)

Persons wishing to provide written testimony on items listed on the agenda should submit testimony via email to
BOTmeetings@oha.org at least 24 hours prior to the scheduled meeting or via pestal mail to Office of Hawaiian Affairs,
Attn: Meeting Testimony, 560 N. Nimitz Hwy., Suite 200, Honolulu, HI 96817 to be received at least two business days prior
to the scheduled meeting. Any testimony received after these deadlines will be ‘late’ testimony and will be distributed to the
Board members after the scheduled meeting.

Persons wishing to provide oral testimony online during the virtual meeting must first register at:
https://us06web.zoom.us/webinar/register/ WN_a_bOpJJEQkKqgJbpzE15SHw

You need to register if you would like to orally testify online. Once you have completed your registration, a confirmation email
will be sent to you with a link to join the virtual meeting, along with further instructions on how to provide oral testimony
online during the virtual meeting.

To provide oral testimony online, you will need:
(a) a computer or mobile device to connect to the virtual meeting;
(b) internet access; and
(c) amicrophone to provide oral testimony.
Once your oral testimony online is completed, you will be asked to disconnect from the meeting. If you do not sign off on
your own, support staff will remove you from the Zoom meeting. You can continue to view the remainder of the meeting on
the livestream or by telephone, as provided at the beginning of this agenda.

Persons wishing to provide oral testimony at the physical meeting location can sign up the day-of the meeting at the
Na Lama Kukui OHA lobby.

Oral testimony online or at the physical meeting location will be limited to five (5) minutes.

Oral testimony by telephone/landline will not be accepted at this time.

: 12/06/2022
Aasunu) dubw Buslasu

Trustee Carmen Hulu Lindsey ¢~ Date

December 12, 2022 - Continued
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STATE OF HAWAI'I
OFFICE OF HAWAIIAN AFFAIRS
560 N. NIMITZ HIGHWAY, SUITE 200
(VIRTUAL MEETING - VIA ZOOM WEBINAR)

COMMITTEE ON RESOURCE MANAGEMENT
MINUTES

September 27, 2022 10:00 a.m.

ATTENDANCE:
Vice-Chairperson Luana Alapa
Trustee Dan Ahuna

Trustee Kaleihikina Akaka
Trustee Keli‘i Akina

Trustee Brendon Kalei‘aina Lee
Trustee C. Hulu Lindsey
Trustee Mililani Trask

EXCUSED:
Chairperson John Waihe‘e, IV
Trustee Leina‘ala Ahu Isa

l. CALL TO ORDER

Vice-Chair Alapa calls the Committee on Resource Management meeting for Tuesday, September 27,

2022 to order at 10:01 a.m.

BOT STAFF:
Crayn Akina
Melissa Wennihan

ADMINISTRATION STAFF:

Sylvia Hussey, CEO / Ka Pouhana / Administrator
Casey Brown, COO / Ka Pou Nui

Daniel Santos IlI, IT

Everett Ohta, Corporation Counsel

Grace Chen, FS

Kevin Chak, IT

Nietzsche Ozawa, Corporation Counsel

Ramona Hinck, CFO

Vice-Chair Alapa asks for a roll call. For the record, members PRESENT are:

AT CALLTO
MEMBERS ORDER TIME ARRIVED

(10:01 a.m.)
VICE-CHAIR |LUANA ALAPA PRESENT
TRUSTEE |DAN AHUNA PRESENT
TRUSTEE | KALEIHIKINA AKAKA PRESENT
TRUSTEE [KELI‘I AKINA PRESENT
TRUSTEE |BRENDON KALEI‘AINA|LEE PRESENT
TRUSTEE |CARMEN HULU LINDSEY PRESENT
TRUSTEE  MILILANI TRASK PRESENT

At the Call to Order, SEVEN (7) Trustees are PRESENT, thereby constituting a quorum.

EXCUSED from the RM Meeting are:

MEMBERS COMMENT
CHAIR JOHN WAIHE'E, IV MEMO — REQUESTING TO BE EXCUSED
TRUSTEE |LEINA‘ALA AHU ISA MEMO — REQUESTING TO BE EXCUSED

RM COMMITTEE MEETING
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. APPROVAL OF MINUTES
A. August 30, 2022

Trustee Akina moves to approve the minutes of August 30, 2022.
Trustee Lindsey seconds the motion.

Vice-Chair Alapa asks if there is any discussion or any changes.

There is no discussion nor are there changes.

RM Staffer Akina states for the record that there is no one signed-up to testify on this agenda item.

Vice-Chair Alapa calls for a ROLL CALL VOTE.

10:03 a.m.
'AE A'OLE | KANALUA
TRUSTEE 112 YES NO ABSTAIN EXCUSED

CARMEN HULU| LINDSEY] 2
MILILANI TRASK

DAN AHUNA X

KALEIHIKINA] AKAKA X

KELI'I AKINA| 1 X

BRENDON KALEI‘AINA LEE X
X

X

VICE-CHAIR LUANA ALAPA X
TOTAL VOTE COUNT 7 0 0 2

VOTE: [ X ]UNANIMOUS [ ]PASSED [ ]DEFERRED [ ]FAILED

Vice-Chair Alapa notes for the record that all members present vote '‘AE (YES) and the MOTION
PASSES.

lll. _ UNFINISHED BUSINESS

None
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IV. NEW BUSINESS

A. ACTION ITEM RM #22-23A: OHA Biennium Budget for the Fiscal Biennium
Periods 2021-2022 (FY 22) and 2022-2023 (FY 23) —
Realignment #4*

Vice-Chair Alapa turns it over to Ka Pouhana Sylvia Hussey.

Pouhana Hussey: Thank you, Trustee. If | could ask that Grace Chen, our Financial Analyst, as well
as Mona Hinck our CFO turn their cameras on, so that they can support any questions that Trustees
may have.

Trustees, in accordance with Budget Policy, the approvals of budget that are done at the beginning part
of the biennium are supplemented by changes that occur, that require budget realignments. So, this is
the fourth of many realignments. The last realignment was in April, and what realignments try to do, is
capture all the budgetary authorities that have been made from budget-to-budget period, and the Board
has enacted several budgetary impacts, particularly with the commercial properties. So, budget
realignment is a time to bring that up to speed.

This budget realignment also highlights that in FY23, because of the increase in Public Land Trust
revenues that begin on July 1 of 2023, that - impacts budgets that the Board previously approved. You
acted in July to establish where the one-time amount should go, and then this is the budget being
brought back by Administration for FY23.

What you'll also see in this budget, in the many tables, are key pieces, such as the Kaka‘ako Makai
Action Item, and the Joint Action Item that was just taken last week. You'll also see an increase in
federal funds that we have received for operations, for Wao Kele o Puna. You'll also see some
operational restoration of items, such as Ka Wai Ola. Our print subscriptions are now up to almost sixty
thousand, and our online subscriptions are twenty thousand. As you can imagine, the cost of printing
and distribution has also gone up as well. So, budget alignments need to be made to ensure that we
have printing costs, as well as distribution costs there.

Other operational items, you will see, are reclassifications in the Grant categories, and that's because
our awarding and our contracting cross fiscal years. So, budgets that were planned in FY22 are now
being contracted in FY23 and you'll see movement of budgets there.

You also see, increases in the budget. You will also see that the Compliance group has budgeted for
two international trips in this next fiscal year, and those will be brought forward once it's determined
where those trips will be, and what accomplishments of the repatriation will occur.

This is, of course, different than our domestic iwi kupuna, where we actually have iwi kupuna grants to
help local, in-state repatriation efforts by our communities.

In this budget, are two trips for one OHA participant and four community beneficiaries, and we'll bring
those plans forward to the Trustees as they firm up in the new calendar year.
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Pouhana Hussey: For the most part, that is the operational, the motions that are being asked should
reflect that.

The first motion; is just the overall budget approval.

The second motion; is the reorganization cost - that of the $1 million. There’s still $148,000 of
uncommitted funds and we're recommending that we push that forward so we can address unfilled
vacancies as well as a compensation study. Administration feels these moves-forward are necessary
for our Commercial Property salaries, to address unfilled positions.

The third motion; relates to the Grants - primarily reclassification.

The last motion; relates to a payoff of debt. Previously, with Bank of Hawai'‘i as part of the ‘Aha, OHA
drew on lines of credit, and had outstanding lines of credit to fund the ‘Aha. As we refinanced Na Lama
Kukui last year, all those amounts were rolled into the American Savings refinancing. As we review it,
the financing of an ‘Aha, of an operational, is counter to the Debt Management Policy. So, the
Administration is recommending that we pay off in cash that amount, so that we are in alignment with
our Debt Management Policy.

With that summary, Trustees, the Administration is ready to respond to any questions that you may
have regarding this particular action.

Vice-Chair Alapa recognizes Trustee Akina.

Trustee Akina: Thank you very much, Chair. Ka Pouhana, | have a question about the compensation
study. What did it comprise? And is it done? If so, what does it tell us?

Pouhana Hussey: Trustee, this is to go out for an RFP, for a compensation study vendor. So, we
haven't completed the study, yet.

Trustee Akina: Okay.

Pouhana Hussey: As we devise the RFP, we will scope into that - what we're looking for. Primarily
we are looking for a compensation study for the business side of the house, so Commercial Property.
That kind of piece, as well as the Chief Executive Officer, Chief Operating Officer, Chief Financial
Officer, those C-suite positions, so that the Board and the organization can see how our salaries are
aligned to what is needed to be accomplished by the organization. So, it's a study, and then it comes
back to the organization for any implications of that study.

Trustee Akina: So, it'll allow us to make comparisons to other similar organizations.

Pouhana Hussey: Yes, right. When we scope the RFP, we would like the vendor to utilize these
comparison groups, these contexts, et cetera, so that we can see what's out there in the breadth, and
then have them provide their recommendation.

Trustee Akina: Thank you.
Vice-Chair Alapa recognizes Trustee Lee.

Trustee Lee: Chair, I'll yield to Trustee Trask, if she has questions.
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Vice-Chair Alapa recognizes Trustee Trask.

Trustee Trask: | have a question here, because we're looking at the compensation, and I'd like to
know where the Trustees’ compensation is. We're supposed to be going to the State Legislature, but
they won't, put in the bill, year-after-year. Everyone in the State knows that we don't get a fair salary
for Trustees, and I'm wondering if that's something we should be looking at in our compensation study.
| don't mind looking at the CEO and the COO, and that, but | think we need to point out that the Trustees
of OHA are the poorest and the lowest paid in the State, and it's gone on year-after-year, and it's
political.

Trustee Lindsey: ltis.

Trustee Trask: It is political, and | think, not only should we be looking at that compensation package,
but I'd like to ask my colleagues to consider that we do make a complaint. I think that we could take a
look at some of the reviewing bodies in the State. There's only one reason why one agency of the
State for years can't get a raise, and it's because it's OHA, and it's because it's Hawaiian. | don't put
DHHL in this position, because they are commissioners that are appointed, politically, but | do think we
should raise this question.

Pouhana Hussey: Chair Alapa, if you would like me to respond, or go to Trustee Lee and Lindsey,
and then | can respond to Trustee Trask's comment about Trustee salaries as outlined in Chapter 10.

Trustee Lindsey: My comments are on the same line as Trustee Trask, so I'd like to heed to Trustee
Lee, who raised his hand first.

Vice-Chair Alapa recognizes Trustee Lee.
Trustee Lindsey: I'll yield, Chair.
Vice-Chair Alapa recognizes Trustee Lindsey.

Trustee Lindsey: I'm really concerned that the Trustees are the lowest paid in the whole state. They're
lower than any of the councilmembers, lower than any of the legislators, and | do know that Sylvia has
asked the Governor to appoint a commission. For some reason they have us on a separate commission
for the Salary Commission, not with the legislators, but just OHA itself, and she's asked the Governor
to convene a Commission, and he’s just ignored us. In the ten years I've been here, there hasn't been
one penny raise, and that's something that I'm concerned about, because | really feel there's
discrimination involved here.

Trustee Trask: There is, it's racist. It's Racist.
Trustee Lindsey: Trustee Lee?

Vice-Chair Alapa recognizes Trustee Lee.
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Trustee Lee: Thank you, Chair. Before | ask my question, I'm glad Trustee Lindsey corrected that, it
doesn't go to the Legislature, it goes to the Governor to appoint the Salary Commission.

If OHA really wants to do something to correct this; what OHA should do is propose a Constitutional
amendment. The reason why we are separate from everyone else is because we are autonomous, we
are in essence a fourth branch of government, so we can't be in the same commission as the
Legislature.

The reason why we're supposed to have a Commission like everyone else is because our salaries
originally were supposed to be paid by taxpayer dollars; they consider PLT funds, taxpayer dollars.

The money that we get from PLT now goes directly to our granting. Our operating budget comes from
the Native Hawaiian Trust, it does not come from taxpayer dollars anymore. So, there is no reason
why we should be subject to any Salary Commission; OHA pays for itself. That should be taken out of
Chapter 10, and to rectify that, OHA would need to propose a Constitutional Amendment to take that
piece of Chapter 10 out.

Now, my question was to Ka Pouhana, and it has to do with, on page six of this Action Item, it has on
a table of contents for discussion. If | can just get some clarification, because those page numbers for
the subject matters, don't seem to line up.

So, am | looking at the wrong pages where those pages are referring to?

I'll just pull one example out. So, if | go just to the last one, Chief Financial Officer, it says, page 33,
but when | go to the page 33; it's Kaka‘ako Makai.

Pouhana Hussey: | would say, Trustee, you are looking at the correct table of contents, and incorrect
pagination that the Administration didn't pick up and correct in submission.

Trustee Lee: Okay.
Pouhana Hussey: We can submit a corrected version, or we can go through the correct pagination.

Trustee Lee: Yeah, | don't think there's a reason to send a correct one, because if we send one later,
it's not going to really help for discussion today.

Pouhana Hussey: So, to your point, Chief Financial Officer certification should be page 46 instead of
33.

Trustee Lee: Okay, I'll try and go through and look for what I’'m looking for. Thank you, Chair

Vice-Chair Alapa asks if there are any other questions currently.
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Pouhana Hussey: Chair Alapa, if it's okay, | can follow up on both Trustee Trask, as well as Trustee
Lindsey. Affirming what Trustee Lindsey said is, Administration, had two attempts in 2019. We
attempted to send all the names to the Governor; no action.

Of course, by that following year it was COVID, but in 2021 Administration again submitted names.

We had a broad gathering from our communities, we submitted names again, and the Governor again
didn't appoint the Salary Commission folks, and it's supposed to be done every four years in accordance
with Chapter 10-9.5.

We're as frustrated as the Trustees, and that is something that we should discuss as to what the next
steps that Administration and the Trustees should be doing, as to addressing that.

Vice-Chair Alapa: Thank you, Ka Pouhana.
Vice-Chair Alapa recognizes Trustee Akina.

Trustee Akina: Thank you, Madam Chair. Another question for Ka Pouhana, back to Action Item
number four, regarding the repayment of a loan taken out to finance the ‘Aha. | have two questions
about that, but before | ask my question, let me commend you for bringing us into compliance, or best
practice, into how we handle our finances there.

My two questions are: number one; why did OHA borrow the money for the ‘Aha?
| just needed some background - | was a little bit surprised to read that.

Then after that question, I'm wondering; is there any relationship to the item red flagged, by the CLA
review of a 2.6 million dollar grant made to the Akamai foundation on behalf of Nai Aupuni, and Plante
Moran is to hopefully going to comment on that to us? Is there any relationship between this amount
borrowed and that grant that was flagged by CLA?

Those are my two questions.

Pouhana Hussey: For the first question, I'm not sure. When | arrived in 2018, that funding mechanism
was in place, and financially we were paying the interest on that. So, to that question, I'm not sure and
maybe other Trustees have a better context for that.

On the second, | don't know what CLA or Plante Moran will be raising, and | would look towards that. |
apologize Trustee Akina, | don't have any insight into any of the connection of that specific item; to the
financing.

Trustee Akina: Okay. Thank you.

Vice-Chair Alapa recognizes Trustee Trask.
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Trustee Trask: First, let me have a comment, because I'm very interested in the answers to Keli‘i's
guestion, and because we don't have the answer here, | just want to request that we get a follow up on
these two things.

My issue regards a request in the previous item, because, when | look at Chapter 10 in terms of the
salary point, Chapter 10, in and of itself, on its face, anticipates that there's going to be a review every
four years. That has been deliberately ignored by the Executive Branch.

OHA are elected officials and State employees, but we have more authority than other agencies. It's
true that we are different from other State agencies, that is very true, from what Trustee Brendon is
saying, but it's the reason why.

The way | look at it, Trustee Brendon is, we are a State agency, but a little bit more, so we should fall
under this Commission, because within our State framework there's no place else for us to go for a
salary. There's no other option for us.

The only reason why Governor, after Governor ignores it, is because of racism, and because we're
beating the drum, for our revenues, for our lands, for our ceded land inventory, these types of things.

| do think that we should number one, request opinion from our Counsel, Judge Klein. Number two, |
don't mind analyzing it myself and raising it.

We are getting a new Governor. | sure would like to ask him what he's going to do. And colleagues, if
we don't get a clear response, then | think we need to raise it with the Hawai‘i Civil Rights Commission,
because it sets a pattern in our State that those who work for native beneficiaries and have that authority
should be penalized and treated in a punitive way.

When | hear what my colleagues are saying, ten years, look at what has happened with the cost of
living in our State. They ignore it. It's funny because it's Hawaiian families, it's our families. We
shouldn’t put up with it.

| think it's racism, and I'd like to hear what Judge Klein says on this point, any ideas Judge Klein might
have, and | also feel that we're ready to raise it with the Civil Rights Commission, and also with the
Governor. He's not going to do anything because we’re getting a new Governor coming in, anyway,
that's it. Aloha.

Vice-Chair Alapa: Mahalo, Trustee Trask.
Vice-Chair Alapa recognizes Trustee Lindsey.

Trustee Lindsey: Interesting, | was told by an outside attorney that because our Trustee salaries are
paid by the trust, and not by operations or monies from the State, we have the sole authority to make
decisions, as to the expenditures of the trust. So, if the State Government ignores us, | think that we
should vote as a Board to increase the salaries of the Trustees; and see what happens. But | think
asking Judge Klein is a safer way to go, and | agree with Trustee Trask, that we should ask Judge
Klein, so I'll direct inquiry towards that.

Also on the loan for the ‘Aha, Keli, were you on the Board then?

Trustee Akina: | don't believe so.
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Trustee Lindsey: Okay? Well, that means only... oh, Dan you were on the Board with us, when we
did the ‘Aha funding. Dan and | were there when we went for the loan. | remember our Administration
telling us that they were going to get a loan for this ‘Aha, but it wasn't explained why a loan.

Dan, do you recollect uh, better than me?

Trustee Ahuna: Well, the only thing | remember is | think it lasted for weeks, and it was statewide,
too.

Trustee Lindsey: Anyway, | just wanted to say that the Board did approve such a loan. | don't know
why they chose that direction, but there must have been a reason, maybe they didn't want to use trust
funds, or whatever. | don't know, that's all | have.

Vice-Chair Alapa asks if there are any further questions or discussion.

There are no further questions nor is there further discussion.

RM Staffer Akina states for the record that there is no one signed-up to testify on RM #22-23A; neither
in-person, nor virtually.

Motion #1 - Budget

Trustee Lindsey moves to approve the fiscal biennium budget realignment #4 for the fiscal
biennium periods 2021-2022 (FY22) and 2022-2023 (FY23) as summarized at Attachment #1.

Trustee Akina seconds the motion.

Vice-Chair Alapa asks if there is any discussion.

There is no further discussion.
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Vice-Chair Alapa calls for a ROLL CALL VOTE.

Motion: 10:28 a.m.

Vote: 10:28 a.m.
'AE | AOLE | KANALUA
TRUSTEE 11 2] (vEs) | (NO) | (ABSTAIN) EXCUSED

MOTION #1

CARMEN HULU| LINDSEY| 1

DAN AHUNA X

KALEIHIKINA] AKAKA X

KELI'I AKINA 2 X

BRENDON KALEI‘AINA LEE X
X

X

MILILANI TRASK

VICE-CHAIR LUANA ALAPA X
TOTAL VOTE COUNT 7 0 0 2

VOTE: [ X JUNANIMOUS [ ]PASSED [ ]DEFERRED [ ]FAILED

Vice-Chair Alapa notes for the record that all members present vote ‘AE (YES) and the MOTION
PASSES.

Motion #2 — Reorganization Costs

Trustee Lindsey moves to approve the carryforward amount to 2022-2023 (FY23) budget, of an
estimated amount of $148,000 of uncommitted, unencumbered, unaccrued amounts related to
reorganization costs to address unfilled positions, vacancies and compensation study.

Trustee Akaka seconds the motion.

Vice-Chair Alapa asks if there is any discussion.

There is no further discussion.
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Vice-Chair Alapa calls for a ROLL CALL VOTE.

Motion: 10:29 a.m.

MOTION #2 Vote: 10:30 a.m.
'AE | A'OLE | KANALUA
TRUSTEE 1121 (vEs) | (NO) | (ABSTAIN) EXCUSED
DAN  AHUNA X
KALEHIKINA _AKAKA| |2 | X
KELIl  AKINA X
BRENDON KALEI'AINA LEE X
CARMEN HULU _LINDSEY| 1 X
MILILAN] _ TRASK X
VICE-CHAIR LUANA.  ALAPA X
TOTAL VOTE COUNT 6 1 0 2

VOTE: [ ]UNANIMOUS [ X ] PASSED [ ]DEFERRED [ ]FAILED

Vice-Chair Alapa notes for the record that six (6) members present vote ‘AE (YES), one (1) member
votes A'OLE (NO), while two (2) members are EXCUSED - and the MOTION PASSES.

Motion #3 — Grants

Trustee Lindsey moves to

1. Reclassify $500,000 Housing Proviso from 56530 Community Grant to Grants In
Aid & Proviso Grants 56510;

2. Reclassify $500,000 within 56530 Community Grants from COVID-19 purpose to
‘Ohana grants in alignment with ‘Ohana grants solicitation;

3. Approve an additional $10,000 sponsorship amount for the Association of
Hawaiian Civic Clubs (AHCC) annual convention, Operating Budget, Object Code
56560; and

4. Approve reclassification of FY23 BOT & CEO/Kaiaulu Sponsorships of $205,921
Object Code 56530 to an additional $10,000 in Object Code 56560 for the AHCC
sponsorship and the balance of $195,921 to 56530-GRANTS IN AID - COMMUNITY
GRANTS for a new classification of grants — Kako’o grants.

Trustee Akaka seconds the motion.

Vice-Chair Alapa asks if there is any discussion.

Trustee Lindsey: Sylvia, what is a Kako’o grant?
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Pouhana Hussey: So, we have Kako‘o grants, which are the smaller grants, less than $1,000; easily
accessible. Kako‘o grants were the grants that we wanted to put out for assistance to our grantees to:
writing for grants, paying for audits, paying for back office services, so to that - whether it's to us or to
other grantors; their reporting can be done so their monies are accounted for.

The amount is intended for us to put out a solicitation to have kako‘o, so support grants, so we would
look for entities who would provide grant writing, for beneficiaries as well as those who would apply for
funding and audit or funding HR services to help them account for reporting services / data so that they
can report effectively. That came out of, earlier conversations and needs - expressed by our
community.

Vice-Chair Alapa recognizes Trustee Lee.

Trustee Lee: Thank you, Madam Chair. So, am | to understand the last two points, that this is going
to be a total of twenty thousand dollars more to the Association of Hawaiian Civic Clubs?

Pouhana Hussey: The addition of $10,000, in addition to the already authorized $20,000, correct. So,
a total of $30,000 to fund the Convention as well as the luncheon.

Trustee Lee: So, we're just adding an additional ten thousand, because it's on two separate points on
this motion, it appears that we're giving $20,000 more.

Pouhana Hussey: Thank you for that clarification. No, it's only an additional $10,000, and it's being
funded by a reclassification from one classification to another.

Trustee Lee: | was just checking the total amount. Thank you, Madam Chair.

Vice-Chair Alapa: Thank you.

Vice-Chair Alapa calls fora ROLL CALL VOTE.

Motion: 10:31 a.m.

MOTION #3 Vote: 10:34 a.m.
'AE A'OLE | KANALUA
TRUSTEE 112 YES NO ABSTAIN EXCUSED
DAN AHUNA X
KALEIHIKINA AKAKA 2 X
KELI‘I AKINA X
BRENDON KALEI‘AINA| LEE X
CARMEN HULU| LINDSEY| 1 X
MILILANI TRASK X
VICE-CHAIR LUANA ALAPA X
TOTAL VOTE COUNT 6 1 0 2

VOTE: [ ] UNANIMOUS [ X ] PASSED [ ]DEFERRED [ ]FAILED

Vice-Chair Alapa notes for the record that six (6) members present vote '‘AE (YES), one (1) member
votes A'OLE (NO), while two (2) members are EXCUSED - and the MOTION PASSES.
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Motion #4 — Debt

Trustee Lindsey moves to approve the cash payoff of approximately $1.2 million of debt
currently held by American Savings Bank, which represented the former Bank of Hawaii debt
used to finance the 2016 Native Hawaiian ‘Aha, to be compliant with the Debt Management
Policy.

Trustee Akaka seconds the motion.

Vice-Chair Alapa calls for a ROLL CALL VOTE.

Motion: 10:34 a.m.

Vote: 10:35a.m.
'AE | AOLE | KANALUA
TRUSTEE L1121 (vEs) | (NO) | (ABSTAIN) EXCUSED

MOTION #4

CARMEN HULU| LINDSEY| 1

DAN AHUNA X

KALEIHIKINA] AKAKA 2 X

KELI'I AKINA X

BRENDON KALEI‘AINA LEE X
X

X

MILILANI TRASK

VICE-CHAIR LUANA ALAPA X
TOTAL VOTE COUNT 7 0 0 2

VOTE: [ X JUNANIMOUS [ ]PASSED [ ]DEFERRED [ ]FAILED

Vice-Chair Alapa notes for the record that all members present vote ‘AE (YES) and the MOTION
PASSES.
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IV. NEW BUSINESS

B. ACTION ITEM RM #22-23B: OHA Biennium Budget for the Fiscal Biennium
Periods 2021-2022 (FY 22) and 2022-2023 (FY 23) —
Repurposing Previously Designated COVID-19
Reserve*

Vice-Chair Alapa turns it over to Ka Pouhana Sylvia Hussey.

Pouhana Hussey: Thank you, Chair, Alapa. Trustees, this relates to the million-dollar reserve.

So, the Trustees back in 2020-2021 approved three million, on one, for the loss of the general funds.
Then one million in FY21. Of that one million, $500,000 was allocated for COVID grants, and $500,000
were allocated for operational needs.

If you recall in these earlier times, there was no vaccine, there was no further information, and so this
was primarily to social distance, and the primary result is, the Boardroom looks the way it does because
of those earlier social distancing, six feet in circumference, and not highly functional; | would guess.

So, what you will see in the Action Item: page 3, what was used in that. Primarily furniture and fixers
to reconfigure the boardroom and plexiglass in all our public spaces. Additional IT equipment was
purchased so that we can have everyone function from being at home during those early days.

Pouhana Hussey: Now that we are, I'm not going to say it's over, but as we are moving into a different
phase of COVID, Administration would like to ask the Trustees to repurpose the balance of it for post-
COVID; and primarily for space, planning.

You'll see in the Action Item, page 3, primarily first to address space planning. So, when Administration
looks at the kinds of resourcing for space planning, the first thing that we prioritize is safety, functionality,
and then aesthetics.

So, safety-wise, we want to be sure that the Boardroom is reconfigured, so that optimally it's safe. Right
now, it's highly, not functional. It may be safe, but the wall that abuts on the courtyard side of Na Lama
Kukui is a solid wall, and so not clearly safe for the public to be able to see any approaching, potential
disturbers of the meeting. So, we'd like to repurpose the balance of this money, about $320,000 for
space planning design.

In addition to safety, but also functionality, we want to have a larger reception area to host International
and National dignitaries. To be able to have our communities utilize it in the evening for Native Hawaiian
Clubs, Civic Clubs, and others. Providing meeting spaces as well as any, for example, the Native
Hawaiian Chamber of Commerce, to have a standing place for our community to gather.

So, in thinking about safety, functionality, and then, of course, it's aesthetics. We want to be sure of
the design - before any next steps are done. The budgeting process would be to authorize the design
feature, and then anything that comes out of that - based on decisions by the Board - would then come
through the budget process in terms of a capital CIP or repair, maintenance request. So, none of this
is asking for budgetary authority, we're just asking for repurposing for post-COVID-19 space design.
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Vice-Chair Alapa: Thank you very much, Ka Pouhana.
Vice-Chair Alapa asks if there are any questions.
Vice-Chair Alapa recognizes Trustee Lindsey.

Trustee Lindsey: Sylvia, are you saying that $300,000 is only for design, because that's really, too
much?

Pouhana Hussey: We just want to repurpose it for design, that doesn't mean we're going to use it all.
There has been some design sketching already done, based on facilities budgeting. We just want the
latitude to be able to do that, but that's not our intent to just spend it.

Trustee Lindsey: Yeah, because | would assume that a portion of that can go towards the construction.

Pou Nui Brown: | think that it could be pretty, easy to spend $300,000 on design, just for architectural
and engineering, Chair Lindsey. It's quite possible, it really will depend on the designs that we pursue.
If those designs are going to be permitted, types of designs are not permitted, but it depends on the
spaces that we end up designing. But we could easily spend $300,000 on architectural and
engineering.

Trustee Lindsey: | don't think that we need to spend that kind of money for that square footage of the
entire board and the kitchen and the two conference rooms. It shouldn't cost that kind of money, even
for permitting plans - just my opinion.

Pouhana Hussey: Chair Alapa, if | could ask Casey to elaborate on the spaces beyond just the board
conference rooms and the kitchen.

Vice-Chair Alapa recognizes Pou Nui Brown.

Pou Nui Brown: So, we are also looking, beyond the boardroom, kitchen, and the conference rooms.
On the main suite side, the Admin. suite side, the frontage is being looked at as well - to re-layout
things. To condense Administration's footprint and give back some space for two purposes.

One to create these collaboration spaces that we're talking about, and two, possibly creating more retail
space, so that we could earn more money on that. It's that frontage that is really the valuable space
for any kind of brick and mortar. So, the designs, even though it's a smaller square footage than what
we're used to seeing Chair Lindsey, it still could get pricey because of the depth of designs that we
might want.

Vice-Chair Alapa recognizes Trustee Trask.
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Trustee Trask: | really agree with Trustee Hulu Lindsey on this, $300,000. You want to design a few
hundred square feet in the office, | totally disagree with it, if you want to say, to look at designs. | think
that we should be including in this the fees for any architectural group that comes in, the designs, and
the implementation.

This is a huge amount of money, for re-designing a corner of our office. | had wanted to point out to
Trustees, a few years ago, when the COVID problem came up, everybody thought it would be about a
year to eighteen months, and it's been over three years, we've seen other things evolving : COVID,
monkeypox, and other such things. I'm concerned that we're still in a pandemic mode, nationally and
in the State, and we ourselves seem to be dropping some protections here. So, | agree we don't need
the full amount of protections that we have in, but | would like to point out that if we have another bout
of COVID, we're going to have to go back to more stringent protections again. So, as we make these
changes, we should not just throw out the protections we have, we may need to keep them.

The other thing is that when | hear this $300,000 to redesign a corner of the office. | really disagree
with it. Put in the $300,000 for a consultation for design and implementation; maybe | could look at it.
But | think that this needs to be returned to the Board for us to look at and approve it as we go. | very
much am requesting and would like to see any RFP posted for the design of these changes, I'd like to
see it.

Vice-Chair Alapa recognizes Trustee Lee.

Trustee Lee: Thank you, Madam Chair. | will remind the Trustees that this is a budget realignment,
not a CIP request, as Ka Pouhana pointed out. So, all that Administration is asking is to reclassify the
funds. If they are going to, in fact, expend $300,000 on anything - they're going to need to come back
to the Board for approval for that. All they're doing is realigning the budget right now. The $300,000 is
classified, for one thing, and they're asking to move it into another column for something else. They're
not asking to spend it. When they’re ready to spend it or go for RFP, they're going to have to come
back to the Board.

So, they are not saying they're going to spend $300,000, Ka Pou Nui just chimed in to respond to
something that Trustee Lindsey had said, and he was just making a comment. Po Nui's not saying
they're going to spend $300,000 on anything. He’s just saying that, given the size of what they are
looking at designing, which is the entire frontage of Administration and the Boardroom, it's not just one
small corner - that it could get that high. But again, when that time comes for them to do that , they're
going to have to come back to the Board. They're just asking for the realignment of the budget to move
the money from one column to another column, that’s it. | agree with you guys, $300,000 is too much
to spend on this, but that's not what they're asking of us today.

Vice-Chair Alapa recognizes Trustee Lindsey.

Trustee Lindsey: |just want to state for the record that | did suggest to our Pouhana when she brought
this up that the Trustees should approve the final design. After all, this is OHA's building, and we're
fiduciarily responsible for all the monies expended. I'm sure that our Administration will comply with
our requests. So, I'm ready to move on to the motion.
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Trustee Lindsey moves to approve and repurpose the balance of the approved COVID-19
Operational Reserve account, Appropriation 935, as of September 30, 2022, projected to be
approximately $321,000, to operational space planning uses at Na Lama Kikui, subject to the:
A) Existing Fiscal Stabilization Policy attached; and B) Budgetary policies and authorities of the
Board to approve future, Administration recommended, capital renovation costs, consistent
with Policy 3045 — Budget Management Policy of the Executive Policy Manual.

Trustee Akaka seconds the motion.

RM Staffer Akina states for the record that there is no one signed-up to testify on RM #22-23B; neither
in-person, nor virtually.

Vice-Chair Alapa asks if there are any questions.
There are none.

Vice-Chair Alapa calls fora ROLL CALL VOTE.

Motion: 10:48 a.m.
MOTION Vote: 10:49 a.m.
'AE A'OLE | KANALUA
TRUSTEE 1121 «ves) | (NO) | (ABSTAIN) EXCUSED
DAN AHUNA X
KALEIHIKINA AKAKA 2 X
KELI‘I AKINA X
BRENDON KALEI‘AINA LEE X
CARMEN HULU| LINDSEY 1 X
MILILANI TRASK X
VICE-CHAIR LUANA ALAPA X
TOTAL VOTE COUNT 6 1 0 2

VOTE: [ ] UNANIMOUS [ X ]PASSED [ ]DEFERRED [ ]FAILED

Vice-Chair Alapa notes for the record that six (6) members present vote 'AE (YES), one (1) member
votes A'OLE (NO), while two (2) members are EXCUSED - and the MOTION PASSES.
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IV. NEW BUSINESS

C. ACTION ITEM RM #22-23C: OHA Biennium Budget for the Fiscal Biennium
Periods 2021-2022 (FY 22) and 2022-2023 (FY 23),
Fiscal Stabilization Policy*

Vice-Chair Alapa turns it over to Ka Pouhana Sylvia Hussey.

Pouhana Hussey: Thank you. Chair Alapa. Trustees, this is the other fiscal stabilization action that
the Board took, and this for the actual loss of general funds for FY21, conditioned on the State Auditors
conducting an audit.

You're familiar with the outcome and Act 29 of 2021 actually replaced the CLA Disbursements Report,
meeting that condition that was previously conditioned by the State Auditor's report. So, the general
funds for FY21, approximately $3 million was released, and so in the accounting process, our CFO and
financial analysts have been working to be able to submit all the receipts so that we can get the $3
million back, so that's what we have done.

Therefore, the fiscal stabilization amount of $3 million is no longer needed, and that's the action that's
being brought forward to the Board.

Vice-Chair Alapa asks if there are any questions or comments.

There are zero questions, nor are there comments.
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Trustee Lindsey moves to reverse the Fiscal Stabilization Fund amount of $3,000,000 previously
approved to mitigate the impact of the conditioned FY21 appropriation via Act 37 (2019).

Trustee Akina seconds the motion.

RM Staffer Akina states for the record that there is no one signed-up to testify on RM #22-23C; neither
in-person, nor virtually.

Vice-Chair Alapa calls fora ROLL CALL VOTE.

Motion: 10:51 a.m.

Vote: 10:52 a.m.
'AE | AOLE | KANALUA
TRUSTEE 1121 «wES) | (NO) | (ABSTAIN EXCUSED

MOTION

CARMEN HULU| LINDSEY| 1

DAN AHUNA X

KALEIHIKINA AKAKA X

KELI'I AKINA 2 X

BRENDON KALEI‘AINA LEE] X
X

X

MILILANI TRASK

VICE-CHAIR LUANA ALAPA X
TOTAL VOTE COUNT 7 0 0 2

VOTE: [ X ]UNANIMOUS [ ]PASSED [ ]DEFERRED [ ]FAILED

Vice-Chair Alapa notes for the record that all members present vote '‘AE (YES) and the MOTION
PASSES.

V. ANNOUNCEMENTS

None
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VI. ADJOURNMENT

Trustee Lindsey moves to adjourn the RM meeting.
Trustee Akaka seconds the motion.

Vice-Chair Alapa asks if there is any discussion.

There is zero discussion.

Vice-Chair Alapa calls for a ROLL CALL VOTE.

CARMEN HULU| LINDSEY| 1

10:52 a.m.
'AE | AOLE | KANALUA

TRUSTEE 1121 «wES) | (NO) | (ABSTAIN EXCUSED
DAN  AHUNA X
KALEIHIKINAL  AKAKA | 2| X
KELI'l  AKINA X
BRENDON KALEIAINA LEE X
X
X

MILILANI TRASK

VICE-CHAIR LUANA ALAPA X
TOTAL VOTE COUNT 7 0 0 2

VOTE: [ X ]UNANIMOUS [ ]PASSED [ ]DEFERRED [ ]FAILED

Vice-Chair Alapa adjourns the RM meeting at 10:52 a.m.
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Respectfully submitted,

Melissa Wennihan
Trustee Aide
Committee on Resource Management

As approved by the Committee on Resource Management (RM) on December 12, 2022.

Luana Alapa
Vice-Chair
Committee on Resource Management
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PHONE (808) 594-1888

Committee on Resource Management
Members

Trustee Dan Ahuna, Kaua‘i / Ni‘ihau
Trustee Kaleihikina Akaka, O‘ahu

Trustee Keli‘i Akll’la, At—Large STATE OF HAWAIII

Trustee Luana Alapa, Moloka‘i / Lana‘i OFFICE OF HAWAIIAN AFFAIRS
Trustee Brickwood Galuteria, A¢-Large

Trustee Carmen Hulu Lindsey, Maui
Trustee Keoni Souza, At-Large
Trustee Mililani Trask, Hawai‘i Island
Trustee John Waihe‘e IV, At-Large

FAX (808) 594-1865

MEETING OF THE
COMMITTEE ON RESOURCE MANAGEMENT (RM)

DATE: Monday December 12, 2022
TIME: 10:00 a.m.
PLACE: Virtual Meeting
560 N. Nimitz Hwy., Honolulu, HI 96817
viewable at https://www.oha.org/livestream OR
Listen by phone: (213) 338-8477, Webinar ID: 862 5149 8623

This virtual meeting can be viewed and observed via livestream on OHA’s website at
www.oha.org/livestream or listened to by phone at: (213) 338-8477, Webinar ID: 862 5149 8623. A physical
meeting location, open to members of the public who would like to provide oral testimony or view the
virtual meeting, will be available at 560 N. Nimitz Hwy., Suite 200, Honolulu HI 96817. All members of
the public that wish to access the physical meeting location must pass a wellness check and provide proof
of full vaccination or a negative COVID-19 test taken within 72 hours of entry.

AGENDA

I. Call to Order

II. Approval of Minutes
A. September 27, 2022%*
B. October 11, 2022*

III. Unfinished Business - None

IV. New Business

A. ACTION ITEM RM #22-25: Approval of the Distribution of up to $100,000 in Emergency
Relief Funds to Address the Impacts of the Eruption of Mauna Loa
on Hawai‘i Island*
V. Announcements

VI. Adjournment

If you need an auxiliary aid/support or other accommodation due to a disability, please contact Everett Ohta at telephone number
594-1988 or by email to everetto@oha.org as soon as possible. Requests made as early as possible will allow adequate time to
fulfill your request. Upon request, this notice is available in alternate formats such as large print, Braille, or electronic copy.

Meeting materials for this meeting will be available for the public to view 48 hours prior to this meeting at OHA’s main office
located at 560 N. Nimitz Hwy., Suite 200, Honolulu, HI 96817. Meeting materials will also be available to view at OHA’s neighbor
island offices and will be posted to OHA’s website at: www.oha.org/rm.

In the event that the livestream or the audiovisual connection is interrupted and cannot be restored, the meeting may continue as
an audio-only meeting through the phone and Webinar ID listed at the beginning of this agenda. Meeting recordings are available
upon request to BOTmeetings@oha.org until the written meeting minutes are posted to OHA’s website.

FNotice: The 72 Hour rule, pursuant to OHA BOT Operations Manual, Section 49, shall be waived for distribution of new
committee materials.
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STATE OF HAWAI'I
OFFICE OF HAWAIIAN AFFAIRS
560 N. NIMITZ HIGHWAY, SUITE 200
(VIRTUAL MEETING - VIA ZOOM WEBINAR)

COMMITTEE ON RESOURCE MANAGEMENT
MINUTES

October 11, 2022 10:00 a.m.

ATTENDANCE: BOT STAFF:
Chairperson John Waihe‘e, IV Crayn Akina
Vice-Chairperson Luana Alapa Melissa Wennihan
Trustee Kaleihikina Akaka
Trustee Keli‘i Akina ADMINISTRATION STAFF:
Trustee Brendon Kalei‘aina Lee Sylvia Hussey, CEO / Ka Pouhana / Administrator
Trustee C. Hulu Lindsey Casey Brown, COO / Ka Pou Nui
Trustee Mililani Trask Daniel Santos Ill, IT
Everett Ohta, Corporation Counsel
EXCUSED: Grace Chen, Financial Analyst
Trustee Leina‘ala Ahu Isa Kevin Chak, IT
Trustee Dan Ahuna Nietzsche Ozawa, Corporation Counsel

Ramona Hinck, CFO

l. CALL TO ORDER

Chair Waihe‘e calls the Committee on Resource Management meeting for Tuesday, October 11, 2022
to order at 10:02 a.m.

Chair Waihe‘e notes for the record that PRESENT are:

AT CALLTO
MEMBERS ORDER TIME ARRIVED

(10:02 a.m.)
CHAIR JOHN WAIHE'E, IV PRESENT
VICE-CHAIR [LUANA ALAPA PRESENT
TRUSTEE | KALEIHIKINA AKAKA PRESENT
TRUSTEE |KELI AKINA PRESENT
TRUSTEE BRENDON KALEI‘AINALEE PRESENT
TRUSTEE |CARMEN HULU LINDSEY PRESENT
TRUSTEE |MILILANI TRASK PRESENT

At the Call to Order, SEVEN (7) Trustees are PRESENT, thereby constituting a quorum.
EXCUSED from the RM Meeting are:

MEMBERS COMMENT
TRUSTEE |LEINA‘ALA AHU ISA MEMO — REQUESTING TO BE EXCUSED
TRUSTEE |DAN AHUNA MEMO — REQUESTING TO BE EXCUSED
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Il. APPROVAL OF MINUTES

None

lll. _UNFINISHED BUSINESS

None

IV. NEW BUSINESS

A. ACTION ITEM RM #22-23D: OHA Biennium Budget for the Fiscal Biennium
Periods 2021-2022 (FY 22) and 2022-2023 (FY 23) -
Realignment #5*

Chair Waihe‘e asks if there is anyone signed up to testify on this agenda item..

RM Staffer Akina states for the record that there is no one signed-up to testify on RM #22-23D; neither
in-person, nor virtually.

Chair Waihe‘e asks if Administration wants to go into Executive Session to discuss RM #22-23D and
turns it over to Pouhana Sylvia Hussey.

Pouhana Hussey: Thank you, Chair Waihe‘e. Yes, Administration is requesting that the Committee
go into Executive Session, to, with Corporate Counsel, Interim General Counsel, Everett Ohta to
discuss motions 1 and 4 of the Action ltem.
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Trustee Trask moves to RESOLVE INTO Executive Session pursuant to HRS892-5(a)(4).

Trustee Alapa seconds the motion.

Chair Waihe‘e asks if there is any discussion.

There is no discussion.

Chair Waihe‘e calls for a ROLL CALL VOTE.

10:06 a.m.

‘AE | A'OLE | KANALUA

TRUSTEE L]2 YES NO ABSTAIN EXCUSED

KALEIHIKINA] AKAKA
KELI‘I AKINA

VICE-CHAIR LUANA ALAPA 2
BRENDON KALEI‘AINA LEE

CARMEN HULU| LINDSEY
MILILANI  TRASK] 1

CHAIR JOHN| WAIHEE
TOTAL VOTE COUNT e

VOTE: [ X ]UNANIMOUS [ ]PASSED [ ]DEFERRED [ ]FAILED

Chair Waihe‘e notes for the record that all members present vote '‘AE (YES) and the MOTION
PASSES.

X XXX XXX

0 0 2

The committee resolved into Executive Session at 10:06 a.m. to discuss:

IV. NEW BUSINESS

A. ACTION ITEM RM #22-23D: OHA Biennium Budget for the
Fiscal Biennium Periods 2021-2022 (FY 22) and 2022-2023 (FY 23) —
Realignment #5*

The committee returned to Open Session at 10:28 a.m.

Chair Waihe‘e reminds the Committee that no one signed up to testify on this matter.

Chair Waihe‘e turns it over to Ka Pouhana Sylvia Hussey.
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Pouhana Hussey: Thank you, Chair Waihe‘e. Trustees, we just had a Budget Realignment two weeks
ago, and here’s another budget realignment. This realignment is because we are in the process of
what we normally do at this time of the year, which is close the books, prepare for the financial audit,
and then to make sure that we're in compliance with budget policy; we bring forward these
recommendations.

So, the four recommendations that you see before you are in accordance with Budget Management
Policy, especially the carryforward. Each of the motions are determined to be what impacts the
Spending Policy and what doesn't impact the Spending Policy.

So, you will see on page 12 of the supporting recommendations, a characterization of whether the
action affects Spending Policy or doesn't, and the reason why, if so.

Three of the motions are for moving budget from ‘22 to ‘23, so that's authority. The fourth is a
designation of the general funds for FY 23 and if there are any questions by the Trustees, I'd be happy
to answer.

Chair Waihe‘e asks if there are any questions.

There are none.

Motion #1 - 2021-2022 (FY22) Carryforward Budgetary Authority —
Appropriation 930 (Native Hawaiian Trust Fund)

Trustee Lindsey moves to approve the carryforward budget from 2021-2022 (FY22) to 2022-2023
(FY23) for any unspent, uncommitted, unencumbered, and unaccrued amounts in Appropriation
930 in an estimated aggregate amount of $1,418,000 as follows:

Budgetary Purpose Amount
Legal $1,118,000
Legacy Lands $100,000
Major Repairs & Maintenance, Construction in Progress $200,000
Total $1,418,000

Trustee Alapa seconds the motion.

Chair Waihe‘e asks if there is any discussion.

There is no further discussion.
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Chair Waihe‘e calls fora ROLL CALL VOTE.

Motion #1: 10:32 a.m.

MOTION #1 Vote #1: 10:33 a.m.
'AE | A'OLE | KANALUA
TRUSTEE 1127 (ves NO) | (ABSTAIN EXCUSED
KALEIHIKINAL  AKAKA X
KELI'l AKINA X
VICE-CHAIR LUANA|  ALAPA 2 X
BRENDON KALEI‘AINA LEE X
CARMEN HULU| LINDSEY| 1 X
MILILANI  TRASK X
CHAIR JOHN WAIHE‘E X
TOTAL VOTE COUNT e 7 0 0 2

VOTE: [ X JUNANIMOUS [ ]PASSED [ ]DEFERRED [ ]FAILED

Chair Waihe‘e notes for the record that all members present vote '‘AE (YES) and the MOTION
PASSES.

Motion #2 - 2021-2022 (FY22) Carryforward Budgetary Authority —
Appropriation 901 (Public Land Trust)

Trustee Akaka moves to approve the carryforward budget from 2021-2022 (FY22) to 2022-2023
(FY23), any unspent, uncommitted, unencumbered, and unaccrued amounts in Appropriation
901 (Public Land Trust) in an estimated aggregate amount of $8,600,000 for Grants.

Trustee Lindsey seconds the motion.

Chair Waihe‘e asks if there is any discussion.

Chair Waihe‘e recognizes Trustee Akina.

Trustee Akina: Since we've already determined the Grants would be given, what will the 8.6 million
dollars here be used for generally?

Pouhana Hussey: Trustee, the 8.6 million - basically the budgets approved 15 million each year, all
from Public Land Trust dollars, and so, because of the shortage in our Grants program, and because
of the delay of awarding; basically, this is awarded amounts as of June 30, 2022, that were awarded
subsequent to that, and will be awarded in the future. So, the budget doesn't change, it is just the
timing of the awarding, and we want to make sure that the budgetary authority is specifically carried
forward to the period of awarding.
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Trustee Akina: Very good, thank you.

Chair Waihe‘e asks if there is any further discussion.

There is no further discussion.

Chair Waihe‘e calls for a ROLL CALL VOTE.
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Motion #2: 10:35 a.m.

MOTION #2 Vote #2: 10:35 a.m.
'‘AE | A'OLE |KANALUA
TRUSTEE Y127 ves) | (NO) |(ABSTAIN EXCUSED
KALEIHIKINA|  AKAKA| 1 X
KELI'| AKINA X
VICE-CHAIR LUANA|  ALAPA X
BRENDON KALEI‘AINA LEE X
CARMEN HULU| LINDSEY| 2| X
MILILAN[  TRASK X
CHAIR JOHN WAIHE‘E X
TOTAL VOTE COUNT 7 0 0 2
VOTE: [ X ]UNANIMOUS [ ]PASSED [ ]DEFERRED [ ]FAILED

Chair Waihe‘e notes for the record that all members present vote 'AE (YES) and the MOTION

PASSES.
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Motion #3 - 2021-2022 (FY22) Carryforward Budgetary Authority
Appropriation 938 (Kaka‘ako Makai), 939 (Na Lama Kukui), 950 (500 N Nimitz) and
951 (501 Sumner)

Trustee Akaka moves to approve the carryforward from 2021-2022 (FY22) budget to 2022-2023
(FY23) budget, any unspent, uncommitted, unencumbered, and unaccrued amounts for the
following appropriations:

Appropriation Amount
938 - Kaka‘'ako Makai $2,100,000
939 — Na Lama Kukui $254,000
950 — 500 N Nimitz $182,000
951 — 501 Sumner $129,000

Trustee Lindsey seconds the motion.

Chair Waihe‘e asks if there is any discussion.

There is no further discussion.

Chair Waihe‘e calls for a ROLL CALL VOTE.

Motion #3: 10:36 a.m.

Vote #3: 10:37 a.m.
'AE | AOLE | KANALUA
TRUSTEE 112 ABSTAIN EXCUSED

MOTION #3

KALEIHIKINA AKAKA| 1
KELI'I AKINA
VICE-CHAIR LUANA ALAPA
BRENDON KALEI‘AINA LEE

CARMEN HULU| LINDSEY] 2
MILILANI TRASK
CHAIR JOHN WAIHEE

TOTAL VOTE COUNT

VOTE: [ X ]UNANIMOUS [ ]PASSED [ ]DEFERRED [ ]FAILED

XXX XXX X

0 0 2

Chair Waihe‘e notes for the record that all members present vote 'AE (YES) and the MOTION
PASSES.
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Motion #4 - 2022-2023 (FY23) Budgetary Designations — Appropriation 100 (General Funds)

Trustee Lindsey moves to approve the budgetary designation of $200,000, General Funds,
Appropriation 100 for Object Code 57110 SERVICES ON A FEE BASIS to provide additional legal
services for beneficiaries consistent with the legal provision.

Trustee Akaka seconds the motion.

Chair Waihe‘e asks if there is any discussion.

There is none.

Chair Waihe‘e calls fora ROLL CALL VOTE.

Motion #4: 10:39 a.m.

Vote #4: 10:39 a.m.
'AE | AOLE | KANALUA
TRUSTEE 1121 «wEs) | (NO) | (ABSTAIN EXCUSED

MOTION #4

KALEIHIKINA] AKAKA 2
KELI‘I AKINA
VICE-CHAIR LUANA ALAPA
BRENDON KALEI'AINA LEE

CARMEN HULU| LINDSEY| 1
MILILAN]  TRASK

CHAIR JOHN WAIHE‘E
TOTAL VOTE COUNT s

VOTE: [ X ]UNANIMOUS [ ]PASSED [ ]DEFERRED [ ]FAILED

XXX XXX X

0 0 2

Chair Waihe‘e notes for the record that all members present vote 'AE (YES) and the MOTION
PASSES.
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IV. NEW BUSINESS

B. ACTION ITEM RM #22-23E: OHA Biennium Budget for the Fiscal Biennium
Periods 2021-2022 (FY 22) and 2022-2023 (FY 23) -
Legacy Land Program Carryover Budgets*

Chair Waihe‘e asks if there is anyone signed up to testify on this agenda item..

RM Staffer Akina states for the record that there are zero registrants signed-up to testify on RM #22-
23E either in-person, or virtually.

Chair Waihe‘e turns it over to Ka Pouhana Sylvia Hussey.

Pouhana Hussey: Thank you, Chair Waihe'e. Trustees, this is a continuing realignment, and this is
to formally establish the Legacy Land Program budget that is being funded from the Kaka‘ako Makai

policy.

The Action Item chronicles the establishment of the policy, the 2019 and the 2021 amendments, the
different changes in the policy, and the different percentages that were allocated to the Legacy Land
Program. So, this is Administration's way of codifying and memorializing all the policy changes into
what actually the number changes for the budget are.

Attachment 1 chronicles those additions. It chronicles; the projected expenditures, and then it
chronicles the legacy, carryover budget. And again, because of the multi-year carryover budget
provisions, we need to establish what legacy lands can spend from the Kaka‘ako Makai policy, and
until the policy is changed, this is the calculation. So, the ask is to establish the budgets, as shown on
Attachment 1, and it does a projection of what the carry-over would be for the period.

Chair Waihe‘e recognizes Trustee Akina.

Trustee Akina: Thank you, Chair. A question for Ka Pouhana, you refer to Attachment number one,
and you have your projections there. One of those projections, | believe it's that there will be an annual
deficit of $188,449 in 2023, in previous years there's been a surplus in the carryover. Could you explain
this?

Pouhana Hussey: A lot has to do with the projected activity. So, the policy was changed from gross
to net. Currently, the policy is that sixty percent of the net of Kaka‘ako Makai proceeds goes to the
Legacy Land Program, and as the Trustees are very aware, there are a lot of activities going on in
Kaka‘ako Makai, and so the projected net is less.

If you look at the attachment, $440,604, is the number that was in Budget Realignment #4 as the
projected net income of Kaka‘ako Makai. So it's just being reflective of the activity that is going on in
Kaka‘ako Makai and the related net activity coming over to Legacy Land. That deficit, as you pointed
out, Trustee Akina, is for the year FY 23, and then you will see it reduces the carry over amount that's
there for planning and spending and execution.

Trustee Akina: Okay, that makes sense. Moving from gross to net and looking at the increased
activity. Do you anticipate on-going deficits?
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Pouhana Hussey: | would say that, like anything, it's based in planning. Whatever is going on and
planning to commence in Kaka‘ako Makai and what policy changes are made. Because Board policy
change could impact what is going on for allocation of resources for Legacy Lands. So, there are a
number of factors with the Trustees from actions to policy, and then just allocation.

All this means is that at the end of 2023, Administration is projecting 2.4 million in funds available
because of Kaka‘ako Makai. In the event there are planned and approved budgetary projections that's
more than that, then that will come from what we call Appropriation 930, the Native Hawaiian Trust
Fund and will impact the spending. So, any kind of projections, Administration will need to make those
calculations, and then those recommendations to the Board.

Trustee Akina: Thank you, Ka Pouhana.

Chair Waihe‘e asks if there are any further questions.

There are none.

Trustee Alapa moves to establish and approve the Legacy Land Program Carryover Budgets,
for the fiscal biennium periods 2021-2022 (FY22) and 2022-2023 (FY23) as summarized at
Attachment #1.

Trustee Lindsey seconds the motion.

Chair Waihe‘e asks if there is any discussion.

There is none.

Chair Waihe‘e calls fora ROLL CALL VOTE.

Motion: 10:46 a.m.

Vote: 10:46 a.m.
'AE A'OLE | KANALUA
TRUSTEE 112 ABSTAIN EXCUSED

MOTION

KALEIHIKINA] AKAKA
KELI'I AKINA

VICE-CHAIR LUANA ALAPAl 1
BRENDON KALEI‘AINA| LEE

CARMEN HULU| LINDSEY 2
MILILANI  TRASK

CHAIR JOHN  WAIHE‘E
TOTAL VOTE COUNT e 0 0 2

VOTE: [ X JUNANIMOUS [ ]PASSED [ ]DEFERRED [ ]FAILED

XXX XXX X

Chair Waihe‘e notes for the record that all members present vote 'AE (YES) and the MOTION
PASSES.
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IV. NEW BUSINESS

C. ACTION ITEM RM #22-24: Approve the Awarding of Solicitation #22-05.01 —
‘Olelo Hawai‘i Community Research Grants,
published March 31, 2022,
Application Deadline May 13, 2022, as Extended*

Chair Waihe‘e asks if there is anyone signed up to testify on this agenda item.

RM Staffer Akina states for the record that there are zero registrants signed-up to testify on RM #22-
24 either in-person, or virtually.

Chair Waihe‘e turns it over to Ka Pouhana Sylvia Hussey.

Pouhana Hussey: Thank you, Chair Waihe‘e. Trustees, as a refresher, this is the sub-granting; the
award from the Administration for Native Americans under the ARPA Grants that OHA was awarded.
They told us it would be about $250,000; the final award.

The Board approved our application to apply for the dollars, and the plan was to sub-grant this to our
Community. So, not take the grant in and of itself, but turn around and sub-grant to the community.
Because of the nature of the ARPA Grant, we formulated the grant as a research grant, so that we can
gather from five different sites across the pae ‘aina. The various practices in helping to preserve ‘Olelo,
and in the Action Item, you will see the research questions. These are the same research questions
that all five awardees will be responding to. They will just have different data collection, methodologies
and information, and our Research division will be able to aggregate all of the feedback, and then have
a report that will be available, to all grantees, as well as to the feds.

So, it's a first, in several respects; one is the sub-granting process, and then two, the research aspect
of granting. So, I'll leave with that if there are any questions.

Chair Waihe‘e recognizes Trustee Akina.

Trustee Akina: Thank you, Chair. Ka Pouhana, | have two questions. First, you said that the grant
came from ARPA in in the amount of $250K. From where are we giving the $311,939 total?

Pouhana Hussey: So the initial award notice to us was 250,000, because they notified us that it was
a million dollars split between four awardees. Then, when the final notification was given. That's where
we got the $311,939.

So we were able to put out for awards, 311,939 and sticking to the five sites - that's how we got to the
total amount, and then the allocation there.

Trustee Akina: Maybe that answers part of my second question, which was, when | look at the Grant
requests from those soliciting grants, we've actually awarded them more than the request. Could you
explain that, and did they submit a budget for that additional amount as well?
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Pouhana Hussey: They submitted a budget for what they initially were asking, but as the raters looked
at the application, the budget, the methodology, same process that we use for other Grants - external
raters reviewed the packets. These were members of the Native Hawaiian research community
particularly, and so it didn't make sense to Administration, to just say, take $311,939, and divide by five,
because that's not reflected in the scoring and the feedback.

So, our approach was to keep the $311,939 and pro-rata based on those who had higher scores, we
reason, should get a higher amount, and others, you know, accordingly.

The other piece that will need to be done is, they will need to backwards map into the budget for that.
So, if they submitted a budget for sixty-three, and their award is eighty-three, then they will need to
submit a budget. That's one of the conditions of the award, firstly, that ANA needs to approve our
recommendation of the awards - since we are sub-granting. Then, second, the applicant, in-fact has a
budget that aligns to that award. Then we move forward with contracting.

Trustee Akina: Well, thank you. It sounds like good news for our grantees.

Pouhana Hussey: We hope so. It's good for the research community and the community-based
research approach.

Chair Waihe‘e: Thank you, Ka Pouhana.

Chair Waihe‘e asks if there is any further questions or discussion.

There are zero questions and zero discussion.

Trustee Lindsey moves to approve the following Fiscal Year 2022, sub-grants for the U.S.
Department of Health & Human Services (HHS), Administration for Children and Families
(“ACF”) Division, Administration for Native Americans (“ANA”) Office, American Rescue Plan
Act, Emergency Native Language Funding Opportunity for Native Hawaiians and Pacific
Islanders, in the aggregate amount of $311,939, Appropriation Code 209; Program 3810 Grants
— Grants in Aid Pass Through and Object Code 56580, subject to final sub-grant approval by
ACF/ANA:

Organization/Program/Island Amount

1. Papahana Kuaola/Na Leo Makamae/O‘ahu $84,757
2. ‘Aha Punana Leo/Noi'i OHA/Statewide $79,514
3. Ke Kula ‘o Pi‘ilani/Ka Piko Kaiao/Maui $77,766
4. Hui o Hanohano/Pilinahaleo/Hawai'i $69,902
Total $311,939

Trustee Akaka seconds the motion.
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Chair Waihe‘e asks if there are any questions.

There are no further questions, nor are there comments.

Chair Waihe‘e calls for a ROLL CALL VOTE.

Motion: 10:51 a.m.
MOTION Vote: 10:51 a.m.
'‘AE A'OLE | KANALUA
TRUSTEE 112 YES NO ABSTAIN EXCUSED

KALEIHIKINA AKAKA 2
KELI'I AKINA
VICE-CHAIR LUANA ALAPA
BRENDON KALEI‘AINA LEE

CARMEN HULU| LINDSEY| 1
MILILANI TRASK
CHAIR JOHN WAIHE'E

TOTAL VOTE COUNT 0 0 2
VOTE: [ X ]UNANIMOUS [ ]PASSED [ ]DEFERRED [ ]FAILED

X XXX XXX

Chair Waihe‘e notes for the record that all members present vote 'AE (YES) and the MOTION
PASSES.

V. ANNOUNCEMENTS

None
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VI. ADJOURNMENT

Trustee Lindsey moves to adjourn the RM meeting.

Trustee Akaka seconds the motion.

Chair Waihe‘e asks if there is any discussion.

There is zero discussion.

Chair Waihe‘e calls for a ROLL CALL VOTE.

10:53 a.m.
'AE | A'OLE | KANALUA

TRUSTEE 1121 vEs) | (NO) | (ABSTAIN EXCUSED
KALEIHIKINA|  AKAKA 2 X
KELI AKINA X
VICE-CHAIR LUANA|  ALAPA X
BRENDON KALEI‘AINA LEE X
CARMEN HULU LINDSEY| 1 X
MILILANI|  TRASK X
CHAIR JOHN WAIHEE X

TOTAL VOTE COUNT e - 0 0 2

VOTE: [ X ]UNANIMOUS [ ]PASSED [ ]DEFERRED [ ]FAILED

Chair Waihe‘e adjourns the RM meeting at 10:53 a.m.
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Respectfully submitted,

Melissa Wennihan
Trustee Aide
Committee on Resource Management

As approved by the Committee on Resource Management (RM) on December 12, 2022.

Trustee John Waihe‘e, IV
Chair
Committee on Resource Management
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Committee on Resource Management
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Trustee Dan Ahuna, Kaua‘i / Ni‘ihau
Trustee Kaleihikina Akaka, O‘ahu

Trustee Keli‘i Akll’la, At—Large STATE OF HAWAIII

Trustee Luana Alapa, Moloka‘i / Lana‘i OFFICE OF HAWAIIAN AFFAIRS
Trustee Brickwood Galuteria, A¢-Large

Trustee Carmen Hulu Lindsey, Maui
Trustee Keoni Souza, At-Large
Trustee Mililani Trask, Hawai‘i Island
Trustee John Waihe‘e IV, At-Large

FAX (808) 594-1865

MEETING OF THE
COMMITTEE ON RESOURCE MANAGEMENT (RM)

DATE: Monday December 12, 2022
TIME: 10:00 a.m.
PLACE: Virtual Meeting
560 N. Nimitz Hwy., Honolulu, HI 96817
viewable at https://www.oha.org/livestream OR
Listen by phone: (213) 338-8477, Webinar ID: 862 5149 8623

This virtual meeting can be viewed and observed via livestream on OHA’s website at
www.oha.org/livestream or listened to by phone at: (213) 338-8477, Webinar ID: 862 5149 8623. A physical
meeting location, open to members of the public who would like to provide oral testimony or view the
virtual meeting, will be available at 560 N. Nimitz Hwy., Suite 200, Honolulu HI 96817. All members of
the public that wish to access the physical meeting location must pass a wellness check and provide proof
of full vaccination or a negative COVID-19 test taken within 72 hours of entry.

AGENDA

I. Call to Order

II. Approval of Minutes
A. September 27, 2022%*
B. October 11, 2022*

III. Unfinished Business - None

IV. New Business

A. ACTION ITEM RM #22-25:  Approval of the Distribution of up to $100,000 in Emergency
Relief Funds to Address the Impacts of the Eruption of Mauna Loa
on Hawai‘i Island®
V. Announcements

VI. Adjournment

If you need an auxiliary aid/support or other accommodation due to a disability, please contact Everett Ohta at telephone number
594-1988 or by email to everetto@oha.org as soon as possible. Requests made as early as possible will allow adequate time to
fulfill your request. Upon request, this notice is available in alternate formats such as large print, Braille, or electronic copy.

Meeting materials for this meeting will be available for the public to view 48 hours prior to this meeting at OHA’s main office
located at 560 N. Nimitz Hwy., Suite 200, Honolulu, HI 96817. Meeting materials will also be available to view at OHA’s neighbor
island offices and will be posted to OHA’s website at: www.oha.org/rm.

In the event that the livestream or the audiovisual connection is interrupted and cannot be restored, the meeting may continue as
an audio-only meeting through the phone and Webinar ID listed at the beginning of this agenda. Meeting recordings are available
upon request to BOTmeetings@oha.org until the written meeting minutes are posted to OHA’s website.

FNotice: The 72 Hour rule, pursuant to OHA BOT Operations Manual, Section 49, shall be waived for distribution of new
committee materials.
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Action Item RM #22-25: Approval of the Distribution of up to $100,000 in Emergency Relief
Funds to Address the Impacts of the Eruption of Mauna Loa on Hawai‘i Island

L. Proposed Action
Approve the distribution of up to $100,000 in emergency relief funds:
A. To address the impacts of the eruption of Mauna Loa on Hawai‘i Island,
B. Via a non-solicited, disaster relief grant to Papa Ola Lokahi;

C. For distribution via Native Hawaiian Health Systems and community groups, after further
assessment of need and reporting back to OHA; and

D. From unallocated FY2022 and FY2023 Grants Program 3800, Object Code 56570 Grants
in Aid — Disaster Aid.

II. Issue

Whether or not, the Committee on Resource Management should approve up to $100,000 in FY22
and FY23 emergency relief funds and related personnel, office and technology supports to address
the impacts of the eruption of Mauna Loa on Hawai‘i Island.

I11. Discussion and Need Assessments!

A. Background and Overview. On November 27%, 2022, Moku‘aweoweo crater on Mauna Loa
erupted creating four fissures that head in the direction of northeast. Currently, the flow
continues at a very slow rate and may at any given time cross the Daniel K. Inouye Highway.
On November 29" 2022, Hawaii County Mayor Mitch Roth issued an emergency
proclamation to prepare for the deployment of emergency resources.? Governor Ige issued a
proclamation providing health and safety resources.® Both proclamations were issued to best
prepare Hawaii Island residents.

B. Impacts of Air Quality. Sulfur Dioxide (SO2) is a gas otherwise known as VOG. Since
1983, Kilauea Caldera has been erupting steadily disrupting the air quality to those who suffer
respiratory problems mainly in the Ka’u and Kona Regions. With seasonal wind changes and
storms, the level of toxicity changes the air quality at any given time. To monitor the air
quality, the following resource is being used-- VMAP Air Quality Link* and the State of
Hawaii, Department of Health (DOH) Hawaii Air Quality Data®.

According to VMAP, the SO2 emission rate for Mauna Loa is at 241,000 tonnes (metric
tons) per day whereas, Kilauea’s rate is 670 tonnes day®. The United States Geological
Survey (“USGS”) website’ mentions, during the 2018 Kilauea eruption, SO2 emission rates
were over 100,000 tonnes. However, USGS discloses that calculating SO2 emission rates
can be complicated due to extremely high levels, can saturate instruments, and accurate wind
speed, a critical component in calculating emissions, is sometimes difficult to obtain.

! Information provided by OHA’s Community Engagement and Advocacy paia and Hawai‘i staff via an emerging response
proposal document.

2 Hawaii County Mayoral Maunal.oa Emergency Proclamation

3 Governor Ige Maunal.oa Emergency Proclamation

4“VMAP VOG Forecast Dashboard, Department of Atmospheric Science, University of Hawaii - Manoa,
mkwec.ifa.hawaii.edu/vmap/new/.

3 State of Hawaii, Department of Health, Hawaii Air Quality Data, Current Comprehensive Statewide Air Quality Data,
https://air.doh.hawaii.gov/home/map.

¢ Timestamped 12/01/2022, 17:51:26 UTC (4pm Hawaii Time).

7 https://www.usgs.gov/fags/how-much-sulfur-dioxide-so2-gas-does-kilauea-emit
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Action Item RM #22-25: Approval of the Distribution of up to $100,000 in Emergency Relief
Funds to Address the Impacts of the Eruption of Mauna Loa on Hawai‘i Island

Residents from Pahala, Volcano and Ola’a reached out to OHA seeking support to address
the air quality and asked for N95 masks to assist with filtering ash and air particles.
Residents realize that N95 masks do not filter SO2.

Ash and Pele’s hair?® are other factors that VMAP and DOH don’t measure.

C. Impacts of Water Quality. Caring for water catchment systems’ during increased volcanic
activity is important to keep water usable and potable for residents downwind of eruption
locations. Additional catchment maintenance is also important in order to prevent the
deterioration of household pipes, appliances and other household and/or garden needs.
Depending on the eruption conditions, different home locations may require different
treatments to mitigate the various types of affects to the catchment systems.

D. Inundation of Lava on Daniel K. Inouye Highway. Mauna Loa lava flow fissure continues
to make its way northeast. The USGS reports Fissure 4 is stagnant, and the active flow comes
from Fissure 3 that continues to make its way towards Daniel K. Inouye (“DKI”) Highway.
Fissure 3 flow front is approximately 1.9 miles away from the DKI Highway and moving at a
slow pace.!? Scientists predict it will take a week to reach DKI Highway. If flow were to
cross over the DKI Highway, Native Hawaiians who use the road to commute to work or
school, business that depend on quick deliveries from across island would need to take
alternative routes. With the inflation of goods and gas prices averaging at $5.30 per gallon,
the shutdown of DKI would increase household budget for residence who depend on DKI
highway for their lively hood.!!

IV.  Prior OHA Disaster Aid Responses and Resources

A. Impacts of Kauai Floods, Puna Lava and Kaua‘ula, Maui Fires in 2018. The wildfires,
record rainfall and widespread flooding was a result of the impacts of Lane, a Category 5
hurricane reported on August 21, 2018. In the Maui Kaua“‘ula action item, staff recommended
and the BOT approved a relief amount consistent with previous OHA emergency relief efforts
(i.e., Kauai and Puna): $2,000 (for families that lost a structure—house, shed) x 11 families
=$22,000 + $1,000 x 9 families = $9,000 for a total of $31,000; plus 10% admin fee of $3,100
(for the distributing non-profit organization) for a total of $34,100—say $35,000. Among the
awarding priorities were the following key points: 1) All families should be assisted (whether
they lost a structure, agriculture, or belongings), a total of 20 families; Families requested a
tiered system where families who lost structures receive more than families who lost
belongings or agriculture; and OHA should have one point of contact in the community.

The immediate disaster methodology used in 2018 for the Kauai floods and Puna lava impacts
informed OHA’s response to the Kaua‘ula, Maui fires and the Waimea, Hawai‘i Island
wildfires in 2021.

8 They are thin glass fibers known as Pele's hair, named after the volcanic deity Pele. These long, fragile strands are formed
by gas during a volcanic eruption. When bubbles of gas near the surface of a lava flow burst, it can stretch the skin of the
molten lava into long threads; https://www.nps.gov/havo/learn/nature/peles-hair.htm, retrieved December 9, 2022.

9 In some areas of the Big Island of Hawaii there are no systems for town water. In these areas, homes are plumbed with a
water catchment system. This is a large tank located on the property used to catch rain water for use inside your home. It’s
connected directly to plumbing and creates a source for running water; https://www.firstislandrealty.com/water-catchment-
systems/, retrieved December 9, 2022

10 USGS Realtime Tracking to DKI Highway
I Civilbeat Lava Covering DKI 12/4/22
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B. Waimea, Hawai‘i Island, Wildfires, Pu‘ukapu Subdivision Impact. On July 30, 2021,
Hawaii county saw two wildfires break out in the morning hours. First reported at
approximately 7 a.m., a wildland fire broke out in Ka’u near Punalu’u Beach. As of 1 p.m.,
dispatched Hawaii Fire Department crews and a volunteer crew contained between 80 and
90%. A second fire was reported at 10:45 a.m. in South Kohala on Mana road near Parker

Ranch land.'> By Wednesday, August 4, 2021

Firefighters Wednesday spent a sixth day

- working to extinguish a 40,000-plus-acre

DISASTER \ wildland fire in South Kohala. State, county,

RELIEF federal and private assets continued to douse

flareups and hotspots within the fire’s burn area

spanning from above Mana Road to Pu‘ukapu,

Waiki‘i Ranch and above Waikoloa Village.

Despite firefighters’ efforts battling the flames

: amid high winds with gusts topping 40 mph, two

owa isaster et Loan rogram | - homes were destroyed in the Department of

assists Natlve Hawallans experiencing

1055 &5 & result of & natural disaster. f Hawallan Homelands (DHHL) Pu ‘ukapu

This Includes an occurrence of & natural
catastrophe, technologlical accldent, or

human caused event that has resuited in il Sub lelSlon 11’1 Waimea OVemlght S aturday 11’1‘[0

severe property damage, deaths, andfor

multiple injurtes. Applicants, Dath new and | Ay - Sunday 13

Via Action Item BOT #21-09: Approval of the
Distribution of up to $50,000'* in Emergency
Relief Funds to Address the Impacts of Hawaii
Island Fires, August 12, 2021; and Action Item
RM #21-12: Approve an Additional Amount of

i T e e it e $13,000 in Emergency Relief Funds to be
Distributed to Address the Impacts of Hawaii
ey L Island Fires, September 14, 2021, the Board
% o approved $83,000 in disaster aid for families
MALAMA LOANS impacted by structure loss, emergency
displacement and contracting for heavy
equipment.

Figure 1 —- NHRLF Disaster Relief Loan Flyer

C. Native Hawaiian Revolving Loan Fund. Refer to Figure 1 regarding the opportunity for
impacted beneficiaries to access Malama Disaster Relief Loans, up to $20,000, 4%, interest
and eligible for up to first 6 months of payments deferred. Loans may be used for home
improvement, vehicle repair or replacement, or business stabilization.
https://loans.oha.org/disaster-relief/

12 https://www.westhawaiitoday.com/2021/07/30/hawaii-news/two-fires-break-out-in-hawaii-county/, retrieved 8/8/2021.

13 https://www.westhawaiitoday.com/2021/08/04/hawaii-news/south-kohala-wildland-fire-95-contained/, retrieved 8/8/2021

14 Per the minutes of the August 12, 2021 Action Item, the following action was approved by 8 votes: “move that we amend
the action item to increase the funding to $70,000 and to further amend the proposed action and leaving item A. to remain at
$20K and to increase time B. to $50k.
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V. 56570 GRANTS IN AID — Disaster Aid

Approved Approved Approved Proposed
GRANTS Agpaov:d Realignment | Realignment | Realignment | Realignment | Adjustments
uese #1 #2 #3 #4
(@ (b) (c) (d) ) B =(e-d)

56510 GRANTS IN
AID PROGRAM &
PROVISO $830,000 $830,000 $830,000 $830,000 $1,330,000 $500,000
GRANTS
56530 GRANTS IN
AID -
COMMUNITY 7,300,000 7,300,000 7,300,000 7,300,000 $6,995,921 ($304,079)
GRANTS
56540 GRANTS IN
AID LEVEL I 6,500,000 6,500,000 6,500,000 6,500,000 6,500,000
GRANTS ]
56560 GRANTS IN
AID - 410,921 410,921 410,921 410,921 $215,000 ($195,921)
SPONSORSHIPS
56570 GRANTS
IN AID - 132,579 132,579 132,579 132,579 132,579
DISASTER AID -

Subtotal -

GRANTS: $15,173,500 | $15,173,500 | $15,173,500 | $15,173,500 | $15,173,500 i

Table 1: FY2023 Approved Budget for Grants'®

Table 1 summarizes the FY2022 and FY2023 budgets

INTENTIONALLY LEFT BLANK

15 Action Item RM # 21-08A: OHA Biennium Budget for the Fiscal Biennium Periods 2021-2022 (FY 22) and 2022-2023

(FY 23), June 30, 2021, Table 7: Core Grants Budget - by Expenditure Type
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Description Amount
1. FY2022 Budget Amount $132,579
2. Hawaii Island Fires - Action Item BOT #21-09, ($70,000)
August 12,2021
3. Hawaii Island Fires - Action Item RM #21-12, ($13,000)
September 14, 2021
Sub-total as of FYE 2022 $49,579
4. FY2023 Budget Amount +$132,579
Sub-total before Action Item $182,158
Impacts of the Eruption of Mauna Loa on Hawai‘i ($100,000)
Island Proposed
Sub-total after Action Item $82,158

Table 2: Available 56570 Grants in Aid — Disaster Aid

Table 2 summarizes the FY2022 and FY2023 budgets less authorized or proposed uses.

VI. Implementation via Papa Ola Lokahi'®

Administration recommends that OHA utilize the Native Hawaiian Healthcare System
network via Papa Ola Lokahi (“POL”), the facilitator of the Native Hawaiian & Pacific
Islander Hawai‘i COVID-19 Response, Recovery & Resilience Team (“NHPI 3R”’) which

i

PoLICY

Contact

Testing Tracing

Isolation

STRATEGY.

Commun
ications

Figure 2 — NHPI 3R Team Committee Work

was established in May 2020, in alignment with the
national NHPI Response Team, to improve the
collection and reporting of accurate data, identify and
lend support to initiatives across the Hawaiian Islands
working to address COVID-19 among Native
Hawaiians and Pacific Islanders, and unify to establish a
presence in the decision-making processes and policies
that impact our communities. More than 60 agencies'”,
organizations, and departments comprise the NHPI 3R
Team.

In its leadership role, POL facilitates and implements
comprehensive and integrated strategies via policy,
research, workforce and communications focus areas
and OHA has been an active member in related

committee work since the NHPI 3R’s formation in May 2020,

particularly the policy, data and communications committees.

16 As named in the federal Native Hawaiian Healthcare Improvement Act, OHA has a statutory seat on the POL Board and
Ka Pouhana/CEO currently serves as the Vice President of the Board of Directors.

17 Retrieved 9/7/2021 https://www.nhpicovidhawaii.net/partners-1
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While the NHPI 3R Response Team started because of COVID-19, POL’s leadership and expansive
collaboration with more than 60 agencies, organizations and departments, including the Native Hawaiian
Healthcare System sites, ensures that OHA’s disaster aid resources benefit beneficiary communities.

IV. Certification of Funding Availability

On June 30, 2021, via Action Item RM #21-08A: OHA Biennium Budget for the Fiscal
Biennium Periods 2021-2022 (FY 22) and 2022-2023 (FY 23), the Board approved a core grants
budget that included $132,579 for Grants in Aid — Disaster Aid—refer to image below, Table 7:
Core Grants Budget — by Expenditure Type.

Table T Core Grants Budget - by Expenditure Tyvpe

FY2}FY22
2-Year
Total

PRELIMINARY
FY 22

ACTUAL
FY20

PROJECTED

DRACHED FY21

FY 23

S6510-GRANTS IN AID
PROGRAM & PROVISO
GRANTS

1,726,338 1044 253 B30, 000 830,000 1. 5600 (0

S6530-GRANTS IN AID -

COMMUNITY GRANTS

3,681,670

6,482 356

7,300, 0

7,300,000

14, (500, 0

HG540-GEANTS BN ALY
LEVEL II GRANTS

4. 500 000

6. 777983

i, S0 O

& 500,000

13, 000, 000

SH560-GRANTS IN AID -
SPONSORSHIPS

@0 381

140, Chliy

410,921

J10.92%

B2].842

SeXX-GRANTS IN AID -
DISASTER AID

132,579

132,573

265,158

Subtotal - Gramis:

$9,998_390

514 444, 592

515,175,500

515,173,500

530347 000

S8 TM-INVESTMENT
(CAPITALIZATION]) -
WIND DOWM ACTIVITIES
FOR LLCS

Tatal - Grants

125,138

510,123 538

514 444 592

§15,173.500 | $15,173,500

" ARer Bm:lt-_rl Realygment 3 p-nil]mg En:ud.'lp-l.rln'.';! At of 6522021

The $100,000 in funds proposed in this Action Item is currently available from OHA’s FY 22 and
FY23 core Operating Budget, Program 3800-Grants, Object Code 56570 — Grants-In-Aid, Disaster

Aid

(et

Ramona G. Hinck
Ka Pou Kihi Kanaloa Wai, Chief Financial Officer
Date: 12/9/2022
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VII. Recommended Action

Approve the distribution of up to $100,000 in emergency relief funds:

A. To address the impacts of the eruption of Mauna Loa on Hawai‘i Island,
B. Via a non-solicited, disaster relief grant to Papa Ola Lokahi;

C. For distribution via Native Hawaiian Health Systems and community groups, after further
assessment of need and reporting back to OHA; and

D. From unallocated FY2022 and FY2023 Grants Program 3800, Object Code 56570 Grants
in Aid — Disaster Aid.

VIII. Alternatives

A.

Take no action;

B. Increase the amount proposed;
C.
D

. Propose alternate action (s) and amount (s) proposed to address the impacts to,

Decrease the amount proposed;

beneficiaries of the Mauna Loa eruption on Hawai‘i Island;

IX. Time Frame

This action shall be effective immediately upon approval by the BOT.

X. References

The following action items are provided for context and reference as it relates to disaster aid:

A.

B.

Action Item RM #21-12: Approve an Additional Amount of $13,000 in Emergency Relief
Funds to be Distributed to Address the Impacts of Hawaii Island Fires, September 14, 2021

Action Item BOT #21-09: Approval of the Distribution of up to $50,000'® in Emergency
Relief Funds to Address the Impacts of Hawaii Island Fires, August 12, 2021

Action Item RM #18-06: Authorize Administration to utilize $500,000 for Emergency
Disaster Relief on Kaua'i and Hawai'i islands, July 26, 2018

Action Item RM #19-06: Approval of $35,000 for Emergency Disaster Relief for Kaua‘ula
Maui, May 1, 2019

Note: Action Item RM #19-06 did not address how the emergency relief funds would be
distributed (e.g., directly, in house, via non-profit organization), therefore, Action Item RM
#19-11 was subsequently brought forward with the necessary distribution details.

18 Per the minutes of the August 12, 2021 Action Item, the following action was approved by 8 votes: “move that we amend
the action item to increase the funding to $70,000 and to further amend the proposed action and leaving item A. to remain at
$20K and to increase time B. to $50k.
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E. Action Item RM #19-11: Approval of the Habitat for Humanity Maui Organization to
Distribute the Previously Approved $35,000 of Emergency Disaster Relief for Kaua“‘ula Maui,
August 21, 2019

Note: Action Item RM #19-11 brought forward to specify and approve Habitat for Humanity
Maui to distribute the non-solicited disaster relief/aid amount to the detailed families.

XI. Attachments - None
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