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MEETING OF THE
COMMITTEE ON RESOURCE MANAGEMENT (RM)

DATE: Tuesday, September 27, 2022
TIME: 10:00 a.m.  

PLACE:  Virtual Meeting viewable at https://www.oha.org/livestream OR 
Listen by phone: (213) 338-8477, Webinar ID: 870 8722 8555

This virtual meeting can be viewed and observed via livestream on OHA’s website at 
www.oha.org/livestream or listened to by phone at: (213) 338-8477, Webinar ID: 870 8722 8555. A physical 
meeting location, open to members of the public who would like to provide oral testimony or view the 
virtual meeting, will be available at 560 N. Nimitz Hwy., Suite 200, Honolulu HI 96817.  All members of 
the public that wish to access the physical meeting location must pass a wellness check and provide proof 
of full vaccination or a negative COVID-19 test taken within 72 hours of entry.

AGENDA
I. Call to Order

II. Approval of Minutes
A. August 30, 2022*

III. Unfinished Business – None

IV. New Business
A. ACTION ITEM RM #22-23A: OHA Biennium Budget for the Fiscal Biennium Periods 

2021-2022 (FY 22) and 2022-2023 (FY 23) - Realignment #4*

B. ACTION ITEM RM #22-23B:  OHA Biennium Budget for the Fiscal Biennium Periods 
2021-2022 (FY 22) and 2022-2023 (FY 23) –
Repurposing Previously Designated COVID-19 Reserve*

C. ACTION ITEM RM #22-23C:  OHA Biennium Budget for the Fiscal Biennium Periods 
2021-2022 (FY 22) and 2022-2023 (FY 23), 
Fiscal Stabilization Policy*

V. Announcements
VI. Adjournment

If you need an auxiliary aid/support or other accommodation due to a disability, please contact Everett Ohta at telephone number 
594-1988 or by email to everetto@oha.org as soon as possible. Requests made as early as possible will allow adequate time to 
fulfill your request. Upon request, this notice is available in alternate formats such as large print, Braille, or electronic copy.

Meeting materials for this meeting will be available for the public to view 48 hours prior to this meeting at OHA’s main office 
located at 560 N. Nimitz Hwy., Suite 200, Honolulu, HI 96817. Meeting materials will also be available to view at OHA’s neighbor 
island offices and will be posted to OHA’s website at: www.oha.org/rm.

In the event that the livestream or the audiovisual connection is interrupted and cannot be restored, the meeting may continue as 
an audio-only meeting through the phone and Webinar ID listed at the beginning of this agenda.  Meeting recordings are available 
upon request to BOTmeetings@oha.org until the written meeting minutes are posted to OHA’s website.

†Notice: The 72 Hour rule, pursuant to OHA BOT Operations Manual, Section 49, shall be waived for distribution of new 
committee materials.

Committee on Resource Management
Trustee John Waihe‘e IV, At-Large - Chair
Trustee Luana Alapa, Moloka‘ ‘i - Vice Chair
Members
Trustee Leina‘ala Ahu Isa, At-Large
Trustee Dan Ahuna, Kaua‘i / Ni‘ihau
Trustee Kaleihikina Akaka, O‘ahu 
Trustee Keli‘i Akina, At-Large
Trustee Brendon Kalei‘ At-Large
Trustee Carmen Hulu Lindsey, Maui
Trustee Mililani Trask, Hawai‘
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* PublicTestimony will be called for each agenda item and must be limited to those matters listed on the meeting 
agenda.

Hawai‘i Revised Statutes, Chapter 92, Public Agency Meetings and Records, prohibits Board members from discussing or taking 
action on matters not listed on the meeting agenda.

Testimony can be provided to the OHA Board of Trustees either as: (1) written testimony emailed at least 24 hours prior to the
scheduled meeting, (2) written testimony mailed and received at least two business days prior to the scheduled meeting, or (3) live, oral
testimony online or at the physical meeting location during the virtual meeting. 

(1) Persons wishing to provide written testimony on items listed on the agenda should submit testimony via email to 
BOTmeetings@oha.org at least 24 hours prior to the scheduled meeting or via postal mail to Office of Hawaiian Affairs, 
Attn: Meeting Testimony, 560 N. Nimitz Hwy., Suite 200, Honolulu, HI 96817 to be received at least two business days prior
to the scheduled meeting. Any testimony received after these deadlines will be ‘late’ testimony and will be distributed to the 
Board members after the scheduled meeting.

(2) Persons wishing to provide oral testimony online during the virtual meeting must first register at:
https://us06web.zoom.us/webinar/register/WN_IhjBQVr3QOuywyMRRD16_g

You need to register if you would like to orally testify online. Onceyou have completedyour registration, a confirmation email 
will be sent to you with a link to join the virtual meeting, along with further instructions on how to provide oral testimony
online during the virtual meeting.

To provide oral testimony online, you will need:
(a) a computer or mobile device to connect to the virtual meeting;
(b) internet access; and
(c) a microphone to provide oral testimony.

Once your oral testimony online is completed, you will be asked to disconnect from the meeting. If you do not sign off on 
your own, support staff will remove you from the Zoom meeting. You can continue to view the remainder of the meeting on 
the livestream or by telephone, as provided at the beginning of this agenda.

(3) Persons wishing to provide oral testimony at the physical meeting location can sign up the day-of the meeting at the 

Oral testimony online or at the physical meeting location will be limited to five (5) minutes. 

Oral testimony by telephone/landline will not be accepted at this time.

09/21/2022

Trustee John Waihe‘e, IV, Chair Date
Committee on Resource Management                                                                       

September 27, 2022 - Continued
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STATE OF HAWAI‘I 
OFFICE OF HAWAIIAN AFFAIRS 

560 N. NIMITZ HIGHWAY, SUITE 200 
(VIRTUAL MEETING - VIA ZOOM WEBINAR) 

 

COMMITTEE ON RESOURCE MANAGEMENT 
MINUTES 

  

August 30, 2022   10:00 a.m. 
 

ATTENDANCE: 
Chairperson John Waihe‘e, IV 
Vice-Chairperson Luana Alapa 
Trustee Dan Ahuna 
Trustee Kaleihikina Akaka 
Trustee Keli‘i Akina 
Trustee Brendon Kalei‘āina Lee 
Trustee C. Hulu Lindsey 
Trustee Mililani Trask 
 
EXCUSED: 
Trustee Leina‘ala Ahu Isa 
 
 

BOT STAFF: 
Crayn Akina 
Melissa Wennihan 
 
ADMINISTRATION STAFF: 
Sylvia Hussey, CEO / Ka Pouhana / Administrator 
Casey Brown, COO / Ka Pou Nui 
Daniel Santos III, IT 
Edna Johnson, Grants 
Everett Ohta, Corporation Counsel 
Kevin Chak, IT 
Nietzsche Ozawa, Corporation Counsel 
Ramona Hinck, CFO 
 

 
    I.  CALL TO ORDER 
 

Chair Waihe‘e calls the Committee on Resource Management meeting for Tuesday, August 30, 2022 
to order at 10:01 a.m. 
 
Chair Waihe‘e notes for the record that PRESENT are: 
 

MEMBERS 
AT CALL TO 

ORDER 
(10:01 a.m.) 

TIME ARRIVED 

CHAIR JOHN WAIHE‘E, IV PRESENT  
VICE-CHAIR LUANA ALAPA PRESENT  
TRUSTEE DAN AHUNA PRESENT  
TRUSTEE KALEIHIKINA AKAKA PRESENT  
TRUSTEE KELI‘I AKINA PRESENT  
TRUSTEE BRENDON KALEI‘ĀINA LEE PRESENT  
TRUSTEE MILILANI TRASK PRESENT  
TRUSTEE CARMEN HULU LINDSEY PRESENT Arrived at 10:19 a.m. 

 
At the Call to Order, SEVEN (7) Trustees are PRESENT, thereby constituting a quorum. 
 
EXCUSED from the RM Meeting are: 
 

MEMBERS COMMENT 
TRUSTEE LEI AHU ISA MEMO – REQUESTING TO BE EXCUSED 
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   II. APPROVAL OF MINUTES 
 

A. July 26, 2022 
 
 
Trustee Akina moves to approve the minutes of July 26, 2022. 
 
Vice-Chair Alapa seconds the motion.  
 
Chair Waihe‘e asks if there is any discussion or changes.   
 

There is no discussion nor are there changes. 
 
 
RM Staffer Akina states for the record that there is no one signed-up to testify on this agenda item.   
 
 
Chair Waihe‘e calls for a ROLL CALL VOTE.  
 

      10:03 a.m. 

TRUSTEE 1 2 ′AE 
(YES) 

A′OLE 
(NO) 

KANALUA 
(ABSTAIN) EXCUSED 

LEINA‘ALA   AHU ISA      EXCUSED 
DAN  AHUNA   X    

KALEIHIKINA  AKAKA   X    
KELI‘I AKINA 1  X    

VICE-CHAIR LUANA ALAPA  2 X    
BRENDON KALEI‘ĀINA LEE   X    

CARMEN HULU LINDSEY      Arrived at 10:19 a.m. 
MILILANI TRASK   X    

CHAIR JOHN WAIHE‘E   X    
TOTAL VOTE COUNT   7 0 0 2 

 
VOTE:  [  X  ] UNANIMOUS   [    ] PASSED   [    ] DEFERRED    [    ] FAILED 

 
 
Chair Waihe‘e notes for the record that all members present vote ′AE (YES) and the MOTION 
PASSES. 
 
 
 
 
 
  III. UNFINISHED BUSINESS 
 

None 
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   IV. NEW BUSINESS 
 

A. ACTION ITEM RM #22-18:   Approve the Awarding of Iwi Kupuna Repatriation & 
 Reinternment Grants, from Solicitation #22-10, 

Published April 14, 2022,  
 Application Deadline June 10, 2022* 

  
 
Chair Waihe‘e asks if there is anyone signed-up to testify on this agenda item. 
 

There are zero registrants to testify. 
 
 
Chair Waihe‘e turns it over to Ka Pouhana Sylvia Hussey. 
 
Pouhana Hussey:  Thank you, Chair Waiheʻe. I'm going to invite CFO Ramona Hinck who is 
functioning as the Interim Grants Manager and Grant Supervisor Edna Johnson, to turn on their 
cameras and participate in the Action Items. 
 
Similar to actions that have been brought forward, this is for the Iwi Kupuna; this is Cycle One.  Provided 
were all of the applications, the scoring, the comments by external reviewers, and then the actual 
recommendations.  
 
So, you will see there are far more applications, profiles that are in than are actually recommended for 
awarding.   
 
Iwi Kupuna; two awardees.  The first is a brand new applicant, and that's Huliauapa‘a.  The second 
awardee that's being recommended is a second time that they have been awarded, and Administration 
is recommending that the Board approve that subject to completion of their first award, and completion 
of all of the operational recording and accountability reports that they have.  
 
So, in summary, those are the two.  We did not have any additional applications for this cycle, as the 
Board can see.  There are additional funds that will be available for Cycle Two that we can open up 
once the contracting and all of those items are completed. 
 

We'll leave it at that; and are ready for any questions by the committee.  
 

Chair Waihe‘e asks if there are any questions.    
 

Chair Waihe‘e recognizes Trustee Trask. 
 

Trustee Trask:  I wanted to ask about what kind of follow-up we're getting now with the Iwi Kupuna 
awards.  What I'm referring to are to some of the requests that we were getting for persons who were 
leaving to retrieve the Iwi Kupuna in museums from abroad.  Then they were bringing them home, but 
we were not getting any kind of an actual document, report from them.  Were those Iwi ever reinterred, 
and if so, where were they re-interred.   
 
I had some inquiry from my island, because people were happy that they knew that Iwi had been 
brought back from a museum in Europe.  They never heard again, but they're looking for Iwi that were 
taken from the area and the shoreline of Kahikolu Church, before it was actually constructed.   
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Trustee Trask:  I didn't know what to tell them.  When I checked with the office is when I learned that 
we fund Iwi repatriation, but sometimes the people doing the repatriation don't send us a report, so it's 
hard to say.  To tell beneficiaries, yes, the Iwi came back, here is when they were reinterred, but it 
seems like there's a break there.  This is my question.  Are we still having that problem? 
 

Pouhana Hussey:  Trustee Trask these Iwi Kupuna Repatriation Grants are for in-state only.  They're 
not for International or out of State, so these are all for local activities.  
 
Any of the international kinds of events, would come through the regular budgeting process.  It's in that 
budget process that the Board would be informed of the different forays into the different countries.  So, 
this particular grant award, and the re-award to, for example, the Hawai‘i Church of Hawai‘i Nei is for 
local Iwi Kupuna repatriation activities in each of the communities. 
 
Trustee Trask:  Do we get our report back from them?   
 
I'm inclined to vote Yes, but when I do vote yes, and they receive the funding and undertake the Iwi 
repatriation, will we receive a report back from them?   
 
To me, I feel like it's the same whether it's coming back from Frankfurt or it's coming back from the 
Bishop Museum in Honolulu.  There still should be some indication that the job was done and most 
importantly, where the Iwi went, for those on Neighbor Islands that know that something is coming 
home.  I don't know there's a break in communication there somehow. 
 

Pouhana Hussey:  So, for these two awardees, the Hawaiian Church of Hawai‘i Nei, is an inaugural 
grantee, when we first opened up Iwi Kupuna.  So those are local activities, and their markers are 
making of the baskets, doing the kapa.   
 
So, the markers, for what they are spending their money on, that's the Grant monitoring report.  The 
appendix, provided in the Action Item, is an example of a grant monitoring report.   
 
The Grants Officer works with them.  Did you spend the money in accordance with what it was supposed 
to be spent on?  Are you on time?  This particular grantee, August 31 and September 30 are the 
markers to close out their first-year grant.  That's why Administration is recommending to award with 
the condition, that they finish up their first-year grant.  They finish it and we will then open up funding 
for the second year. 
 

Trustee Trask:  Our Grant team has taken a look at that report, and this is the kind of report we want? 
 

Pouhana Hussey:  Correct, and they will monitor not only the expenditures, but also the activities that 
the grantee said that they were going to do - and they will monitor.  If you said you were going to do so 
many workshops and produced so many items; they will monitor – to match what you said you were 
going to do. 
 
Trustee Trask:  I'm so happy for this, and now, what I will do is that if I get further inquiries, I'll direct 
them to these materials and say, look at this, here's a sample of something that comes back to our 
board.  Thank you very much for that. 
 

Chair Waihe‘e asks if there are any further questions or discussion.    
 

There are no further questions nor is there further discussion. 
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Chair Waihe‘e asks if there is anyone signed up to testify on this matter.  
 
RM Staffer Akina states for the record that there is no one signed-up to testify on RM #22-18; neither 
in-person, nor virtually.   
 
 
Motion 1 -  Huliauapaʻa 
 
Trustee Ahuna moves to approve the following Fiscal Year (FY) 2022 and 2023, Community 
Grant – Iwi Kupuna Repatriation & Reinterment disbursement totaling $50,000 from Core 
Operating Budget (Object Code 56530): 
 

Organization Award Amount 

Huliauapaʻa $50,000 

Total $50,000 
 
Trustee Akaka seconds the motion. 
 
 
Chair Waihe‘e asks if there is any discussion.   
 

There is no further discussion. 
 
Chair Waihe‘e calls for a ROLL CALL VOTE.  
 

      Motion 1: 10:12 a.m. 
       Vote: 10:13 a.m. 

TRUSTEE 1 2 ′AE 
(YES) 

A′OLE 
(NO) 

KANALUA 
(ABSTAIN) EXCUSED 

LEINA‘ALA   AHU ISA      EXCUSED 
DAN  AHUNA 1  X    

KALEIHIKINA  AKAKA  2 X    
KELI‘I AKINA   X    

VICE-CHAIR LUANA ALAPA   X    
BRENDON KALEI‘ĀINA LEE   X    

CARMEN HULU LINDSEY      Arrived at 10:19 a.m. 
MILILANI TRASK   X    

CHAIR JOHN WAIHE‘E   X    
TOTAL VOTE COUNT   7 0 0 2 

 
VOTE:  [  X  ] UNANIMOUS   [    ] PASSED   [    ] DEFERRED    [    ] FAILED 

 
 
Chair Waihe‘e notes for the record that all members present vote ′AE (YES) and the MOTION 
PASSES. 
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Motion 2 - The Hawaiian Church of Hawaii Nei 
 

Trustee Ahuna moves to approve the following Fiscal Year (FY) 2022 and 2023, Community Grant 
– Iwi Kupuna Repatriation & Reinterment disbursement totaling $50,000 from Core Operating 
Budget (Object Code 56530) for the Hawaiian Church of Hawaii Nei (HCHN), subject to the 
satisfactory completion of the following FY 2021 grant activities: 
 

1) Performance Progress Report & Invoice, submitted before the 7/31/2022 deadline and 
currently under review by the assigned Grants Officer;  

2) Performance Final Report & Invoice, due 8/31/2022; 
3) Closeout Report due 9/30/2022; and  
4) the Grants Program review and sign off of the reports, closing the 2021 Iwi Kupuna 

Reinterment & Repatriation grant for HCHN in good standing. 
 

Organization Award Amount 

The Hawaiian Church of Hawaii Nei   $50,000 

Total $50,000 
 
Trustee Akaka seconds the motion. 
 
 
Chair Waihe‘e asks if there is any discussion.   
 

There is no further discussion. 
 
 
Chair Waihe‘e calls for a ROLL CALL VOTE.  
 

      Motion 2:  10:14 a.m. 
        Vote:  10:15 a.m. 

TRUSTEE 1 2 ′AE 
(YES) 

A′OLE 
(NO) 

KANALUA 
(ABSTAIN) EXCUSED 

LEINA‘ALA   AHU ISA      EXCUSED 
DAN  AHUNA 1  X    

KALEIHIKINA  AKAKA  2 X    
KELI‘I AKINA   X    

VICE-CHAIR LUANA ALAPA   X    
BRENDON KALEI‘ĀINA LEE   X    

CARMEN HULU LINDSEY      Arrived at 10:19 a.m. 
MILILANI TRASK   X    

CHAIR JOHN WAIHE‘E   X    
TOTAL VOTE COUNT   7 0 0 2 

 
VOTE:  [  X  ] UNANIMOUS   [    ] PASSED   [    ] DEFERRED    [    ] FAILED 

 
Chair Waihe‘e notes for the record that all members present vote ′AE (YES) and the MOTION 
PASSES. 
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   IV. NEW BUSINESS 
 

B. ACTION ITEM RM #22-19: Approve the Awarding of Community Grants –  
‘Äina, from Solicitation #22-06,  
Published April 1, 2022,  
Application Deadline May 27, 2022* 

 
 
Chair Waihe‘e turns it over to Ka Pouhana Sylvia Hussey. 
 

Pouhana Hussey:  Thank you, Chair Waihe‘e.  Trustees, for the ‘Äina awards, there were six 
applications in the cycle, and two recommended for awarding.  The details of the reasons 
recommended, either the scoring points, the feedback from the external reviewers, and then, if there is 
a partial recommendation that Administration has made a calculation of what that partial 
recommendation of awarding would be.   
 
So, you'll find that in the materials - that out of the six applications, two are being recommended for 
awarding, and we're ready to answer any questions you may have. 
 

Chair Waihe‘e asks if there are any questions or testimony.    
 

There are zero questions and zero registrants to testify. 
 

 
MAIN MOTION: 
Trustee Ahuna moves to approve the following Fiscal Year 2022, Community Grants – ʻĀina 
disbursements totaling $275,000 from Core Operating Budget (Object Code 56530) for: 
 
 

Organization / Island Award Amount 

1. Ke Ao Hāli‘i $100,000 

2. Na Moku Aupuni o Ko‘olau Hui $75,000 

3. Aina Hookupu o Kilauea $100,000 

     Total $275,000 
 
Trustee Akaka seconds the motion. 
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MAIN MOTION      Motion:  10:17 a.m. 
 

TRUSTEE 
 

1 
 

2 
‘AE 

(YES) 
A‘OLE 
(NO) 

KANALUA 
(ABSTAIN) 

 
EXCUSED 

LEINA‘ALA AHU ISA      EXCUSED 
DAN AHUNA 1      

KALEIHIKINA AKAKA  2     
KELI‘I  AKINA       

RM VICE CHAIR LUANA ALAPA       
BRENDON KALEI‘ĀINA LEE       

CARMEN HULU LINDSEY      Arrived at 10:19 a.m. 
MILILANI TRASK       

RM CHAIR JOHN WAIHE‘E       

TOTAL VOTE COUNT       
 

VOTE:  [    ] UNANIMOUS   [    ] PASSED   [    ] DEFERRED    [    ] FAILED 
 
 
Pouhana Hussey:  Chair Waihe‘e, I'd like to call attention to the Trustees that the Action Item actually 
excludes the seventy-five thousand award.  We received information between the initial information 
provided to the Trustees and the actual application.   
 
The applicant, the process, they went to scoring, but they had not fulfilled all of the awarding 
recommendations.  So, the Action Item awarding is the motion that is in the Action Item, and so that's 
minus the seventy-five thousand for Na Moku Aupuni o Ko‘olau Hui.  
 
Pouhana Hussey:  So, we recommend a friendly amendment, because we are not putting forward the 
seventy-five thousand for awarding, we are recommending, that goes to the second cycle.  E kala mai 
for the confusion. 
 

 
AMENDMENT: 
 

Trustee Lee moves to amend the motion to remove the 2. Na Moku Aupuni o Ko‘olau Hui award 
amount of $75,000, from the Fiscal Year 2022, Community Grants – ʻĀina disbursements from 
Core Operating Budget (Object Code 56530). 
 

Organization / Island Award Amount 

  

2. Na Moku Aupuni o Ko‘olau Hui $75,000 

  

     Total -$75,000 
 
Trustee Ahuna seconds the motion. 
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Chair Waihe‘e asks if there is any discussion.   
 

There is no discussion. 
 
 
Chair Waihe‘e calls for a ROLL CALL VOTE.  
 

AMENDMENT      Motion:  10:19 a.m. 
Vote:  10:20 a.m. 

TRUSTEE 1 2 ′AE 
(YES) 

A′OLE 
(NO) 

KANALUA 
(ABSTAIN) EXCUSED 

LEINA‘ALA   AHU ISA      EXCUSED 
DAN  AHUNA  2 X    

KALEIHIKINA  AKAKA   X    
KELI‘I AKINA   X    

VICE-CHAIR LUANA ALAPA   X    
BRENDON KALEI‘ĀINA LEE 1  X    

CARMEN HULU LINDSEY   X    
MILILANI TRASK   X    

CHAIR JOHN WAIHE‘E   X    
TOTAL VOTE COUNT   8 0 0 1 

 
VOTE:  [  X  ] UNANIMOUS   [    ] PASSED   [    ] DEFERRED    [    ] FAILED 

 
Chair Waihe‘e notes for the record that all members present vote ′AE (YES) and the AMENDMENT 
PASSES. 
 
MAIN MOTION, AS AMENDED 
Trustee Ahuna moves to approve the following Fiscal Year 2022, Community Grants – ʻĀina 
disbursements totaling $200,000 from Core Operating Budget (Object Code 56530) for: 
 
 

Organization / Island Award Amount 

1. Ke Ao Hāli‘i $100,000 

  

2. Aina Hookupu o Kilauea $100,000 

     Total $200,000 
 
Trustee Akaka seconds the motion. 
 
 
Chair Waihe‘e asks if there is any discussion.   
 

There is no discussion. 
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Chair Waihe‘e calls for a ROLL CALL VOTE.  
 
 

MAIN MOTION, AS AMENDED      Motion:  10:17 a.m. 
Vote:  10:20 a.m. 

TRUSTEE 1 2 ′AE 
(YES) 

A′OLE 
(NO) 

KANALUA 
(ABSTAIN) EXCUSED 

LEINA‘ALA   AHU ISA      EXCUSED 
DAN  AHUNA 1  X    

KALEIHIKINA  AKAKA  2 X    
KELI‘I AKINA   X    

VICE-CHAIR LUANA ALAPA   X    
BRENDON KALEI‘ĀINA LEE   X    

CARMEN HULU LINDSEY   X    
MILILANI TRASK   X    

CHAIR JOHN WAIHE‘E   X    
TOTAL VOTE COUNT   8 0 0 1 

 
VOTE:  [  X  ] UNANIMOUS   [    ] PASSED   [    ] DEFERRED    [    ] FAILED 

 
Chair Waihe‘e notes for the record that all members present vote ′AE (YES) and the MAIN MOTION, 
AS AMENDED PASSES. 
 
 
 
   IV. NEW BUSINESS 
 

C. ACTION ITEM RM #22-20: Approve the Awarding of Community Grants – 
 Mo‘omeheu from Solicitation #22-07,  
 Published April 1, 2022,  
 Application Deadline May 27, 2022* 

 
Chair Waihe‘e turns it over to Ka Pouhana Sylvia Hussey. 
 
Pouhana Hussey:  Thank you, Chair Waihe‘e, and thank you, Trustee Lee and Trustees for the  last 
one.   
 
This is Mo‘omeheu, the culture-based items.  There were two applicants, and one is being 
recommended to move forward.  That is the sole-awardee action that's there for the Board's 
consideration.  
 
Chair Waihe‘e asks if there is anyone signed-up to testify on this agenda item.  
 
RM Staffer Akina states for the record that there is no one signed-up to testify on RM #22-20; neither 
in-person, nor virtually.   
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Trustee Ahuna moves to approve the following Fiscal Year 2022, Community Grants – 
Moʻomeheu disbursements totaling $99,840 from Core Operating Budget (Object Code 56530) 
for: 
 

 
 
 
 
 
 
 
 
 
 
Trustee Lindsey seconds the motion. 
 
  
Chair Waihe‘e asks if there are any questions.    
 

Chair Waihe‘e recognizes Trustee Akina. 
 

Trustee Akina:  I have a couple of questions about this.  First, I think many of us are aware that Civil 
Beat published an article this week, talking about the decline in the enrollment of Native Hawaiian males 
in college.  In fact, one of the things they pointed out was that over the last ten-year period, when we 
compared this last year to ten years ago, there are thirty-percent fewer of Hawaiian males in college 
now.  
 
So, I wanted to just ask a couple of questions.   
 
First, does this grant, which I think is a marvelous grant in terms of its intention; does this grant in any 
way address the issue of fortifying the Native Hawaiian male population in college? 
 
The second question, given how wonderful this grant is, is why have only two parties applied for it? 
 

Pouhana Hussey:  Chair Waihe‘e, I'll address Trustee Akina's first question.   
 
This particular grant focus is on youth versus college males, as an example where the Civil Beat article 
focused on.  This particular one is focusing on youth and their families, and particularly with ku‘i ‘ai 
boards and that whole piece.  So, these are the culture-based awards.  So, I'm sorry, Trustee, that's a 
long answer for a short answer, which should be, this doesn't address that age group. 
 
Trustee Akina: Thank you for your response, KP, but, as I read the Action Item, I understood that it 
had also to deal with preparation of young people for career and college, which would take place while 
they are in high school.  So that's really what I'm asking, is whether at that stage in high school we 
would be specifically focusing on getting more males into college. 
 

 
 
 

Organization / Island Award Amount 

1. Hui Mālama O Ke Kai Foundation, O‘ahu $99,840 

 
Total Cycle 1 Recommendation 

 

 
$99,840 
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Pouhana Hussey:  I apologize, Trustee Akina, definitely.  There's always that connection, even though 
the activity is in one sector.  The foundation is always being built for that next career and college 
steppingstone. 
 
So, we can follow up if it's specifically addressing males.  Which this one doesn't specify that it's 
addressing males, just as a whole, but we can certainly ask them and ensure that they have that 
orientation, which they probably do, just not explicitly called out. 
 

Trustee Akina:  I'm not necessarily saying that we need to revise this particular grant.  Perhaps, in 
the future, as we look at the research going forward.  
 
My second question was simply, with the opportunity that this grant offers, why we only had two 
applicants. 
 

Pouhana Hussey:  In terms of recruitment, that is a good question.  We're hoping that putting out the 
second cycle will also have people realize that there are opportunities, including the one applicant that 
wasn't recommended for awarding this cycle.  That they would come back and provide the specificity 
that some of the external reviewers called out. 
 

Trustee Akina: It may be a good opportunity, given the recent newspaper article to get the word out 
that we have these funds available in the next cycle. 
 

Pouhana Hussey:  I will share with the Trustees, that among the reviewers, as they review the 
categories, if an applicant addresses a gap area that no other applicant is bringing forward, those are 
plus points.   
 
So, to your point, Trustee Akina, if the application came in and they were identifying a sector that 
remained to be a gap, for example, eighth grade math on the neighbor islands is usually a gap area in 
education.  The reviewers would call that out, as plus points, because this particular applicant covers 
a sector that isn't being covered by anyone else. 
 

Trustee Akina: Mahalo. 
 
 
Chair Waihe‘e asks if there are any other questions.    
 

Chair Waihe‘e recognizes Trustee Trask. 
 
 

Trustee Trask:  I just wanted to follow up on what Trustee Akina is raising here.  Do we have within 
our Grant application process, a section or question that probes this, so that we have some data coming 
back? 
 
Pouhana Hussey:  Data collected by the awardee themselves, or data that we provide as part of the 
solicitation, Trustee? 
 

Trustee Trask: No, I'm talking about data on both, and the reason why is because Civil Beat has a 
very bad habit of looking at articles, and drafting articles, in a way that always makes Hawaiians look 
bad, including this office.   
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Trustee Trask:  So, when I see something like this from Civil Beat; number one, I always want to check 
and verify their data, but number two, I want to be cautious, because they have a habit of inviting people 
to do things, because they would like to see a different change, but they do not themselves ensure that 
equity is maintained.  
 
So, I'm not looking for a way to adjust numbers to please Civil Beat.  If Civil Beat is saying that we don't 
have enough Hawaiian males being funded, I would like to know what we're looking at to address the 
problems.  
 
When I saw that article, I thought it was very interesting that Civil Beat pointed out that there were less 
males, but they didn't point out that America had gotten into problems in places like Afghanistan and 
elsewhere, and when that happens, it's the young males that go.  There are women in military, but there 
are much fewer.   
 
So, whenever I see something with Civil Beat, I'm very cautious, but I feel like it's my job, as a Trustee 
to look at this and see; do we need to have a special outreach for our young men? What's impacting 
this?   
 
You never see that kind of analysis from Civil Beat, because they're rushing to a conclusion to point 
the finger of blame at a Hawaiian, but we have to take a look at it.  I don't know what the purpose could 
be or what could be the reason, but if we need to look at it, let’s do it.  I don’t want to leave our young 
men out.  
 
Trustee Trask:  I also don't want to assess the situation like Civil Beat does globally, so they can point 
the finger at OHA and not go up to the University of Hawai‘i or other programs, and not take a look at 
what else is happening in the world.  Thank you. 
 

Chair Waihe‘e recognizes Trustee Lee. 
 

Trustee Lee:  Thank you, Chair Waihe‘e.  To follow up on what Trustee Trask was saying, she has a 
very good point, and if you read all the comments on that article from Civil Beat, somebody from the 
University of Hawai‘i actually did respond.   
 
Their response stated the recent push over the last six to eight years, about Continuing Education 
doesn't just mean college.  They pointed out studies that the UH has done that shows that a lot of 
males, and they only addressed males because that's what the article addressed, are transitioning from 
high school to trade schools, versus college.   
 
They also pointed out that their studies have shown that the kids going to trade school are actually 
making significantly more income in today's market in Hawai‘i, specifically, than, kids that are 
graduating with a four-year degree.   
 
They used teaching degrees as the example.  They have people graduating from Electrician School, 
Plumbing School, or joining a Carpenters Union, making upwards of three to four times as much as a 
Teacher coming out with a four year degree.   
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Trustee Lee:  So, to Trustee Trask’s point, Civil Beat took a very, skewed view of this without looking 
at the entire picture that a lot of students from high school are foregoing college for taking on a trade.  
Which they believe, they have proven, that they can make a better living at - working in a trade versus 
going to college. 
 

Chair Waihe‘e recognizes Ka Pouhana. 
 

Pouhana Hussey:  Thank you, I did want to follow up also on Trustee Akina.  When the applicants 
apply, in the application, it is their responsibility to also cite the demographics of the community that 
they are trying to address with the program.   
 
So, they will give the community, they will define what that community is, and then they will give the 
statistics of that community to which this grant is trying to address. So, this specific applicant, in the 
Grant application itself, they call out the community, the high school graduation rate, the persistence 
rate once they go to college, and that is why they are utilizing this program to address those specific 
statistics.   
 
So, part of the process is for them to state… and often the statistics or the data they're using comes 
from OHA's data books.  That's the value of our research is to provide a foundation for them to utilize 
in this grant, but in other grants as well.  
 
Chair Waihe‘e asks if there are any further questions or comments.  
 

There are no further questions, nor comments.  
 
 
Chair Waihe‘e calls for a ROLL CALL VOTE.  
 
 

      Motion: 10:22 a.m. 
Vote: 10:31 a.m. 

TRUSTEE 1 2 ′AE 
(YES) 

A′OLE 
(NO) 

KANALUA 
(ABSTAIN) EXCUSED 

LEINA‘ALA   AHU ISA      EXCUSED 
DAN  AHUNA 1  X    

KALEIHIKINA  AKAKA   X    
KELI‘I AKINA   X    

VICE-CHAIR LUANA ALAPA   X    
BRENDON KALEI‘ĀINA LEE   X    

CARMEN HULU LINDSEY  2 X    
MILILANI TRASK   X    

CHAIR JOHN WAIHE‘E   X    
TOTAL VOTE COUNT   8 0 0 1 

 
VOTE:  [  X  ] UNANIMOUS   [    ] PASSED   [    ] DEFERRED    [    ] FAILED 

 
Chair Waihe‘e notes for the record that all members present vote ′AE (YES) and the MOTION 
PASSES. 
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   IV. NEW BUSINESS 
 

D. ACTION ITEM RM #22-21:  Approve the Awarding of ‘Ohana Grants from 
Solicitation #22-09, Published April 1, 2022, 
Application Deadline June 10, 2022* 

 
 
Chair Waihe‘e turns it over to Ka Pouhana Sylvia Hussey. 
 
Pouhana Hussey:  Thank you, Chair Waihe‘e.  Trustees, ‘Ohana Grants were combined with the 
COVID-19 to provide a larger amount, as well as segmented by island.  So, you will see in the original 
budgeting that there were big line items for 2.5 million dollars, and then we sub-allocated that to each 
of the islands, based on overall Native Hawaiian population.  We did call out Lāna‘i and Ni‘ihau to be 
handled separately.  In the past, we haven't had some very targeted applications, nor awarding.   
 
So, we decided to pull that out so that we can work with the on-island community to more effectively 
get those dollars to the community itself.  So that's why Lāna‘i and Ni‘ihau are pulled out, but the rest 
of it is just provided for allocation purposes, and so you will see the three awardees.  
 
There were four applications, and three recommended for awarding.  One of the applications was very 
similar to the ‘Ahahui, when we awarded a sponsor organization that the Board had already approved 
sponsorship for, had applied for additional dollars and Administration, had recommended that they just 
continue to be awarded the fifteen thousand sponsorship dollars, and not be awarded additional 
amounts in fairness to other sponsorship applicants.   
 
This is the same situation as the Kalihi-Palama application, who asked for more than the already 
approved fifteen thousand dollars for each year, so that's the reason Administration is not 
recommending that for awarding.  In addition, they did not score highly, so sort of a moot issue on that, 
but that's why they are not being recommended for awarding, even if they had high scores by external 
reviewers. 
 
Chair Waihe‘e recognizes Trustee Lee. 
 

Trustee Lee:  Thank you, Chair Waihe‘e.  Ka Pouhana, given that this is the second instance this has 
happened - in the Grant process or Grant application, does it inform the sponsored, that they are not 
eligible for a Grant.   
 
The only reason why I ask is, well, as you know, I know you've written many grants.  Grant writing is a 
long process, and a lot of these are volunteers doing that.  So, are we letting them know up front, don't 
waste your time filling out this grant, because you can't get it? 
 
Pouhana Hussey:  I think it's a little of both, they are more than welcome.  For example, Kalihi-Palama 
is more than welcome to apply for a grant, and they have many other programs that they can apply for, 
so we wouldn't know ahead of time.   
 
Yet, as the application comes in, and it's specifically for a sponsorship event, I think it would be 
informative to all who apply, letting them know, if you're going to apply for a grant specifically for an 
event that you already received a sponsorship, then that's an ineligible application.   
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Pouhana Hussey:  If you're going to apply for something else, then you're more than welcome to apply.  
So, I think that clarification behooves us to make clear to future sponsorship applicants. 
 
Trustee Lee:  So, we don't currently do that? 
 
Pouhana Hussey:  We do not currently do that, but obviously we should. 
 
Chair Waihe‘e recognizes Trustee Trask. 
 
Trustee Trask:  Colleagues, I had a call on this. I know what the process is, I understand this, but I 
had a call on this, and I'm not really sure if the person that called me was affiliated with any of these 
groups, I don't know.   
 
What they told me was that - we have a problem with our program, and this is what it is.  Because it 
takes months for people to write grants, as Brendon is saying, put things in, they're checked on their 
budget and double-checked.  They submit the grants and then what has happened right here in the 
U.S., that in a four-or-five-month period, while they're going through it, inflation occurs.   
 
So, we know that the program needs ten thousand dollars, yet by the time we give them the ten 
thousand we know that inflation has occurred, and they really won't be able to do it unless they get 
another three or four grand.   
 
He asked me the question, why doesn’t OHA look at the reality of our lives, everyone else is dealing 
with inflation.  We know what it is, it's in the paper and on the news, but when we submit grants to you, 
you ignore it and deny us, and if we come back for more, your criterion is that you will ignore inflation 
and fund us with a grant that is not going to be enough at the end.   
 
I don't really have any answers for this colleagues, but I wanted to bring it to your attention, because 
we know the truth of that every time we go to KTA in Hilo, every time we go fill up gas, you know.   
 
I don't know - RM Committee Chair, and BAE, and Sylvia, is it time that we look at inflationary 
adjustments in the grants that we award, and how would that be an adjustment that we could put into 
our own budget process?   
 
So, we don't get another horrible article from Civil Beat, accusing us of violating our own internal 
procedures. 
 
Pouhana Hussey:  Trustee Trask, that is definitely a reality.  Some of the constructs of the way OHA 
grants are currently structured is we don't fund one hundred percent, anyway, of the entire 
programming.  We ask for a twenty percent match for them, not all of them require a match during the 
time of COVID.   
 
We didn't require any matches in COVID.  We just wanted the monies to get out, but now we look to 
twenty percent for them to match.  Then we look at them, and we cap the entire budget, because we 
want to make sure we have money for as many people as can apply.  
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Pouhana Hussey:  I would love to come to the Trustees with a problem that we have too many 
applications; they're all worthy and Trustees I need another one hundred thousand to fund.  We're not 
there yet, but we are prepared for that.   
 
So again, quality of applications.  In their budgeting process, some of the things that they should think 
about: if they are anticipating an increase in salary, they should factor that into their budget as they 
project the two-year period.   
 
Part of that is also about understanding their budget and crafting that budget with the reality.  As well 
as adjusting the budget.  Sometimes people leave, and now they don't have that function anymore.  
They now have to go to a third party rather than their own employee, and that's where the Grants Officer 
works with the program to realign their budgets within that.   
 
The other way we could do it, is conditional awarding.   
 
For whatever the amount, say fifty thousand, and if the Trustees are in agreement, then the award gets 
a plus ten percent or whatever that number.  We can factor that into the awarding conditions.   
 
That would definitely need to be approved by the Trustees in terms of this plus factor.  Right now, the 
budget, the matching, the other funds that they bring in are signs of the applicant.  If they're getting 
funds from multiple sources, that's also a good sign of an awardee who is able to manage all of those 
pieces.   
 
We talked earlier about grants for kāko‘o, help with grant writing, help with, again not exciting stuff, but 
back office accounting, and HR, and reports, and things, and data; kāko‘o grants.  That would be helpful 
for them, so that would be needed to be brought forward to the Trustees and then a budget, considered 
for that. 
 
Chair Waihe‘e asks if there are any further questions or comments.  
 

There are no further questions, nor comments.  
 
 

Chair Waihe‘e asks if there is anyone signed-up to testify on this agenda item.  
 
RM Staffer Akina states for the record that there is no one signed-up to testify on RM #22-21; neither 
in-person, nor virtually.   
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Trustee Ahuna moves to approve the following Fiscal Year 2022, Community Grants – ʻOhana 
disbursements totaling $165,000** from Core Operating Budget (Object Code 56530) for: 
 
 
 
 
 
 
 
 
 
 
 
 
** Note:   
The sum presented in the Action Item is incorrect.  The correct summation is $265,000.   
This issue will be addressed at the Board-level when this issue is listed on the Board agenda.  
 
This summation issue was resolved at the September 15, 2022 Board meeting in Hilo Hawai‘i. 
 
Trustee Akaka seconds the motion. 
 
 
Chair Waihe‘e calls for a ROLL CALL VOTE.  
 

      Motion:  10:43 a.m. 
Vote:  10:44 a.m. 

TRUSTEE 1 2 ′AE 
(YES) 

A′OLE 
(NO) 

KANALUA 
(ABSTAIN) EXCUSED 

LEINA‘ALA   AHU ISA      EXCUSED 
DAN  AHUNA 1  X    

KALEIHIKINA  AKAKA  2 X    
KELI‘I AKINA   X    

VICE-CHAIR LUANA ALAPA   X    
BRENDON KALEI‘ĀINA LEE   X    

CARMEN HULU LINDSEY   X    
MILILANI TRASK   X    

CHAIR JOHN WAIHE‘E   X    
TOTAL VOTE COUNT   8 0 0 1 

 
VOTE:  [  X  ] UNANIMOUS   [    ] PASSED   [    ] DEFERRED    [    ] FAILED 

 
Chair Waihe‘e notes for the record that all members present vote ′AE (YES) and the MOTION 
PASSES. 
 
 
 

 

Organization / Island 

 

Award Amount 

Papahana Kuaola – O’ahu $100,000 

Ke Kula o Piilani – Maui $85,000 

Hana Arts - Maui $80,000 

Total $165,000** 
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   IV. NEW BUSINESS 
 

E. ACTION ITEM RM #22-22: Approve the Awarding of Homestead Community 
 Grants, from Solicitation #22-11,  
 Published April 14, 2022,  
 Application Deadline June 10, 2022* 

 
 
Chair Waihe‘e turns it over to Ka Pouhana Sylvia Hussey. 
 
Pouhana Hussey:  Thank you, Chair Waihe‘e.  Trustees, this is the first cycle for Homestead Grants, 
and there were two applications and two recommendations for awarding.  The scores, we also take the 
recommendations from the external reviewers, and then adjust.   
 
So, this is an example where one of the recommended awardees was adjusted for a partial award, 
because that was the recommendation, and their scoring aligned to that recommendation.  
 
Chair Waihe‘e asks if there is anyone signed-up to testify on this agenda item.  
 
RM Staffer Akina states for the record that there is no one signed-up to testify on RM #22-22; neither 
in-person, nor virtually.   
 
 
Trustee Ahuna moves to approve the following Fiscal Year 2022 and 2023, Community Grants 
– Homestead disbursements totaling $90,000 from Core Operating Budget  
(Object Code 56530) for: 
 
 
 
 
 
 
 
 
 
Trustee Akaka seconds the motion. 
 
  

Organization / Island Award Amount 

Keaukaha Panaʻewa Community Alliance $50,000 

Homestead Community Development Corporation $40,000 

Total $90,000 
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Chair Waihe‘e calls for a ROLL CALL VOTE.  
 

      10:45 a.m. 

TRUSTEE 1 2 ′AE 
(YES) 

A′OLE 
(NO) 

KANALUA 
(ABSTAIN) EXCUSED 

LEINA‘ALA   AHU ISA      EXCUSED 
DAN  AHUNA 1  X    

KALEIHIKINA  AKAKA  2 X    
KELI‘I AKINA   X    

VICE-CHAIR LUANA ALAPA   X    
BRENDON KALEI‘ĀINA LEE   X    

CARMEN HULU LINDSEY   X    
MILILANI TRASK   X    

CHAIR JOHN WAIHE‘E   X    
TOTAL VOTE COUNT   8 0 0 1 

 
VOTE:  [  X  ] UNANIMOUS   [    ] PASSED   [    ] DEFERRED    [    ] FAILED 

 
Chair Waihe‘e notes for the record that all members present vote ′AE (YES) and the MOTION 
PASSES. 
 
 
 
  V.  ANNOUNCEMENTS 
 

None 
 
  



 

RM COMMITTEE MEETING Page 21  of 22 Minutes for 08/30/2022 

DRAFT 
For Approval on 09/27/2022 

 

 VI. ADJOURNMENT 
 
Trustee Lindsey moves to adjourn the RM meeting.  
 
Trustee Ahuna seconds the motion. 
 
Chair Waihe‘e asks if there is any discussion.   
 

There is zero discussion. 
 
Chair Waihe‘e calls for a ROLL CALL VOTE.  
 

      10:46 a.m. 

TRUSTEE 1 2 ′AE 
(YES) 

A′OLE 
(NO) 

KANALUA 
(ABSTAIN) EXCUSED 

LEINA‘ALA   AHU ISA      EXCUSED 
DAN  AHUNA  2 X    

KALEIHIKINA  AKAKA   X    
KELI‘I AKINA   X    

VICE-CHAIR LUANA ALAPA   X    
BRENDON KALEI‘ĀINA LEE   X    

CARMEN HULU LINDSEY 1  X    
MILILANI TRASK   X    

CHAIR JOHN WAIHE‘E   X    
TOTAL VOTE COUNT   8 0 0 1 

 
VOTE:  [  X  ] UNANIMOUS   [    ] PASSED   [    ] DEFERRED    [    ] FAILED 

 
 
Chair Waihe‘e adjourns the RM meeting at 10:46 a.m. 
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Respectfully submitted, 
 
 
 
 
____________________________ 
Melissa Wennihan 
Trustee Aide 
Committee on Resource Management 
 
 
 
As approved by the Committee on Resource Management (RM) on September 27, 2022. 
 
 
 
 
____________________________ 
Trustee John Waihe‘e, IV 
Chair 
Committee on Resource Management 
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MEETING OF THE
COMMITTEE ON RESOURCE MANAGEMENT (RM)

DATE: Tuesday, September 27, 2022
TIME: 10:00 a.m.  

PLACE:  Virtual Meeting viewable at https://www.oha.org/livestream OR 
Listen by phone: (213) 338-8477, Webinar ID: 870 8722 8555

This virtual meeting can be viewed and observed via livestream on OHA’s website at 
www.oha.org/livestream or listened to by phone at: (213) 338-8477, Webinar ID: 870 8722 8555. A physical 
meeting location, open to members of the public who would like to provide oral testimony or view the 
virtual meeting, will be available at 560 N. Nimitz Hwy., Suite 200, Honolulu HI 96817.  All members of 
the public that wish to access the physical meeting location must pass a wellness check and provide proof 
of full vaccination or a negative COVID-19 test taken within 72 hours of entry.

AGENDA
I. Call to Order

II. Approval of Minutes
A. August 30, 2022*

III. Unfinished Business – None

IV. New Business
A. ACTION ITEM RM #22-23A: OHA Biennium Budget for the Fiscal Biennium Periods 

2021-2022 (FY 22) and 2022-2023 (FY 23) - Realignment #4*

B. ACTION ITEM RM #22-23B:  OHA Biennium Budget for the Fiscal Biennium Periods 
2021-2022 (FY 22) and 2022-2023 (FY 23) –
Repurposing Previously Designated COVID-19 Reserve*

C. ACTION ITEM RM #22-23C:  OHA Biennium Budget for the Fiscal Biennium Periods 
2021-2022 (FY 22) and 2022-2023 (FY 23), 
Fiscal Stabilization Policy*

V. Announcements
VI. Adjournment

If you need an auxiliary aid/support or other accommodation due to a disability, please contact Everett Ohta at telephone number 
594-1988 or by email to everetto@oha.org as soon as possible. Requests made as early as possible will allow adequate time to 
fulfill your request. Upon request, this notice is available in alternate formats such as large print, Braille, or electronic copy.

Meeting materials for this meeting will be available for the public to view 48 hours prior to this meeting at OHA’s main office 
located at 560 N. Nimitz Hwy., Suite 200, Honolulu, HI 96817. Meeting materials will also be available to view at OHA’s neighbor 
island offices and will be posted to OHA’s website at: www.oha.org/rm.

In the event that the livestream or the audiovisual connection is interrupted and cannot be restored, the meeting may continue as 
an audio-only meeting through the phone and Webinar ID listed at the beginning of this agenda.  Meeting recordings are available 
upon request to BOTmeetings@oha.org until the written meeting minutes are posted to OHA’s website.

†Notice: The 72 Hour rule, pursuant to OHA BOT Operations Manual, Section 49, shall be waived for distribution of new 
committee materials.

Committee on Resource Management
Trustee John Waihe‘e IV, At-Large - Chair
Trustee Luana Alapa, Moloka‘ ‘i - Vice Chair
Members
Trustee Leina‘ala Ahu Isa, At-Large
Trustee Dan Ahuna, Kaua‘i / Ni‘ihau
Trustee Kaleihikina Akaka, O‘ahu 
Trustee Keli‘i Akina, At-Large
Trustee Brendon Kalei‘ At-Large
Trustee Carmen Hulu Lindsey, Maui
Trustee Mililani Trask, Hawai‘
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ACTION ITEM

COMMITTEE ON RESOURCE MANAGEMENT
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Action Item Issue: OHA Biennium Budget for the Fiscal Biennium Periods 2021-2022 (FY 22) 
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I. PROPOSED ACTIONS 

A. Motion #1 - Budget: Approve the  budget r 4 
-2022 (FY22) and 2022-2023 (FY23) at  

B. Motion #2 – Reorganization Costs:  Approve the carryforward amount to 2022-2023 (FY23) 
budget, of an 48,000 

  on 

C. Motion #3 - Grants:   

1. 
; 

2. -  
;  

3. Approve 
(AHCC , Operating Budget, ; and 

4. 

- - 
–  

D. Motion #4 – Debt:   
  

Native Hawaiian ‘Aha  

 
II. ISSUE 

(“CRM”)  and recommend to 
 (“Board” or “BOT”), the   

 
III. POLICY BASIS – Budget Construction & Management Policies 

A. Budget Construction.  -

 
Programming, Budget (PPB)  

— non-core, 
-

 
-  
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B. Budget Management.  Once the b

 

 manage 

or the program, object code, contract).    

C. Budget Evaluation.  

  
 —  
 

 
 

 
 

 
 

 

D. Executive Policy Manual Edits 

 Budget Management Policy Updates re:  Carryover Provisions, April 2022.  The Board of 
, via 2-  - 

, 20222, approved 
: 

 
- -

urce). 

2. Budget Management Policies, April 2021.  The Board, via -
- , 

3, to:   ) 
Add n ; (2) Add n

2 , 2022; 2nd 8, 2022  
3   
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e and renumber 
section 3050 Fiscal 3040 Planning, Programming, Budget; and (4) 

3040 Planning, 
Programming, Budget 3045 Budget Management. 
 

 Working Definitions.  
ment of the core and non-  

 
 

  
 

 

 

F. Budget Realignments.  The OHA b  
 .  The current 

biennium budget 20  through June 30, 2022 (FY 2022
2022, through June 30, 2023 (FY 2023 BOT on June 30, 20 4.  

 update the budget 

“ ”. 
 
1. Budget Realignment #1 – October 2021.  d 

“Core” and “Non-Core”    - FB22-
23 Non-Core Budget Realignment #1  

-  i
c

, f
 

 
2. Budget Realignment #2 – February 2022.  Thi item d the 

period, 20  through June 30, 2022 (FY 2022), 22, through June 30, 
2023 (FY 2023), ought a for the ment of the core and non-c , 

 

4 -  20 -2022 (FY 22) and 2022-2023 (FY 23), 
June 30, . 

-
Kukui, -
Pu  

- -  20 -2022 
(FY 22) and 2022-2023 (FY 23  
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and d other 
 

3. Budget Realignment #3 – May 2022. -09:  OHA Biennium Budget 
-2022 (FY 22) and 2022-2023 (FY 23) - 

 through June 30, 2022 (FY 2022), and 
22, through June 30, 2023 (FY 2023) were 

received for Papahanaumokuakea  carryforward to 2022-2023 (FY23) budget, an 

; and carryforward fr -2022 (FY22) budget to 2022-2023 (FY23) 
budget any uncommitted, unencumbered
Appropriation 930, Program 3800 – 

– Communi – 
– – . 
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IV. FISCAL BIENNIUM 22-23 Realignment #4 – Discussion

DISCUSSION PAGE

A. ....

B. – FY2022, FY2023... 3

C. Core Operating Budget – FY2022 .....  

2. Core Non-

D.  – FY2022 2

 2

2.  28

3. 29

  – FY2022 30

 30

2. 

F. - FY2022  32

-  32

G. 33

------------------------------- --------------------------------------
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A. OHA’s Budget, Available Funds and OHA’s Spending Limit 

An appropriation is an authorization granted by the OHA Board of Trustees or Hawai‘i State Legislature 
permitting the agency, within established fiscal and budgetary controls, to incur obligations and to make 
expenditures for specific purposes.  An appropriation is usually limited in amount and period of time 
during which it may be expended. The sources of funding available for spending include the following 
appropriations detailed in Table 1 below: 

Table 1: Sources of Funding

Type Description 
Appropriation 

Number 

Core Operating 
Budget 

General Fund appropriations drawn from the State 
of Hawai‘i 100 

Public Land Trust Revenues (PLT) received 
quarterly from various State Agencies 

901 

Matching Trust Funds (to the General Funds
appropriated to OHA) and drawn from the Native 
Hawaiian Trust Fund (NHTF)

910 

A portion of the NHTF which includes revenues 
received primarily from  past-due settlements 
dividend and interest earnings received thereon 
plus ten (10) percent of estimated lease and other 
revenues generated from OHA-owned Kaka‘ako 
Makai parcels allocated to maintain our legacy 
lands. 

930 

Fiscal Stabilization 
Fund 

Funds needed to address specific Fiscal 
Stabilization Policy and Fund use criteria (e.g., 
budget stabilization, emergencies, reserves, 
contingencies).

935 

Commercial Property 
  

Kaka‘ako Makai (KM) Revenues generated from 
OHA-owned parcels 

938 

Nä Lama Kukui (NLK) Revenues generated from 
its investment (formerly known as Gentry Pacific 
Design) 

939 

Iwilei Property:  500 North Nimitz Revenues 
generated from its investment 950 

Iwilei Property:  501 Sumner Revenues generated 
from its investment 

951 

Non-Core Legacy 
Property7

Palauea Cultural Preserve – includes a percentage 
of all home sales within the development 

310 

Wao Kele O Puna Management Fund – includes 
previously-authorized Board appropriations for 
current and future programmatic needs  

315 

 . 
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Type Description 
Appropriation 

Number 

Other OHA Programs 
Budget – Federal

Federal-fund appropriations for the H lawa 
L luku Interpretive Development (HLID) Project

200 

Federal-fund appropriations for the Native 
Hawaiian Revolving Loan Fund (NHRLF) 
Program

202 

Federal-fund appropriations for 

(PMNM)
203 

Federal-fund appropriations for 
 

205 

Other Programs 
Budget – Other 

Other – includes funds primarily collected from 
Ka Wai Ola advertisement sales and 
miscellaneous income

320 

Mainly the Native Hawaiian Trust Fund. 902

OHA’s biennium budget Spending Limit is comprised of all five Sources of Funding as summarized in Table 
2 below, and is discussed herein, to include the following:  

1. Core Operating Budget 
2. 
3. 
4. Legacy Property 
5. Other OHA Budget – 

------------------------------- --------------------------------------
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Table 2: Spending Limit for FY 2023 Total Operating Budget 

FY 2023 Spending Limit 

FY 2023

Approved 
Budget 

Approved 
Realignment 

#1

Approved 
Realignment 

#2

Approved 
Realignment 

#3

Proposed 
Realignment 

#4
Adjustments 

Ref 
Page(s) 

-08A - - -09
-

23A 

(a) (b) (c ) (d ) (e ) (f) = ( e - d) 
1. Core Operating 
Budget

 
0 

    

 
 0    

    

Sub-total - Core Operating: $37,333,655 $37,333,655 $37,333,655 $37,333,655  $42,810,398 $5,476,743    
2. Commercial Property       
Kaka'ako Makai    
Nä Lama Kukui     

Sub-total Comm Property: $17,720,866 $17,720,866 $17,720,866 $17,720,866  $13,542,006 ($4,178,860)   

3. Iwilei Property       
 0     

Sumner 0    
Sub-total – Iwilei Property: $0 $4,223,729 $4,223,729 $4,223,729  $3,983,879 ($239,850)   
4. Legacy Properties       

Management Fund
0 0  0 0    

Sub-total Legacy
Properties: $321,059 $321,059 $321,059 $321,059  $382,448 $61,389    

5. Other OHA Programs       
Federal-Funded        

 
 222,280    

Native Hawaiian 
    

 
gmt Fund)

0 0  0 0    

Sub-total – Federal-
Funded: $1,660,777 $1,660,777 $1,660,777 $1,660,777  $1,839,994 $179,217    

Other  0    
Sub-total – Other OHA  $1,716,777 $1,716,777 $1,716,777 $1,716,777  $1,895,994 $179,217    
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FY 2023 Spending Limit 

FY 2023 

Approved 
Budget

Approved 
Realignment 

#1

Approved 
Realignment 

#2

Approved 
Realignment 

#3 

Proposed 
Realignment 

#4 
Adjustments 

Ref 
Page(s)

-08A -  -  -09 
-

23A

(a) (b) (c ) (d ) (e ) (f) = ( e - d)
Total Operating Budget: $57,092,357  $61,316,086 $61,468,604  $61,316,086  $62,614,725 $1,298,639   

5. Core Budget:  

-

four (4
 
Withdrawals from the Native Hawaiian Trust Fund (NHTF) 

twenty- -
 

 
 Public Land Trust (PLT) Revenues are rec

 

 

 
Kaka‘ako Makai (KM) Revenues

8 percent net income 
FY 22 FY 22 Legacy Land Program. 
 
State of Hawai‘i General Fund 

 
20 -2022 (FY 2022  22-2023 (FY 2023).  
 

, now known a  

-2022 to conduct or contract 
-up – 

– the 

8 -04:  - – Kaka
Revenue from Kaka ako  the Land Legacy Program
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6. Fiscal Stabilization Fund: OHA    to   
OHA 

Management
(the to funding but the were 

Th P d d
a to
have for budget , , but under

   
have been mapped to the   (FSP). 

 
7. Commercial Property: -

Kaka‘ako Makai, Nä Lama Kukui

Kaka‘ako Makai (KM) Revenues (
or Legacy Land Program.  Realized surplus is 

to be retained for contribution to future expenditures on its parcels. 
 
Nä Lama Kukui (NLK) Revenues Realized surplus is retained for 
remaining debt service payments

-out. 
 
500 North Nimitz Revenues Realized surplus is retained for 
remaining debt service payments  
 
501 Sumner Revenues Realized surplus is retained for remaining 
debt service payments  

 
8. Legacy Property: 

 
 Palauea Cultural Preserve Revenues

-  
 

 Wao Kele O Puna Management Fund 

beginning on page 39 of 
   

 
9. Other OHA Programs Budget  

 
 Other OHA Programs - Federal: 

f
  
 ;  
 ument (PMNM).  
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Other Programs Budget – Others: 
 

  
 

. 
 

other e 
Other  

 
3 Table 3.  

3 rior year 
2 . 

 
Table 3: Available Funds for OHA’s FY 2022 Other Programs Budget–Others 
 

Funding Source 

FY 2023

Approved 
Budget 

Approved 
Realignment 

#1 

Approved 
Realignment 

#2 

Approved 
Realignment 

#3 

Proposed 
Realignment 

#4 
Adjust Table 

(a) (b) (c) (d) (e) (f) = (e - d)  

     

OHA - Other 
 

      

Sub-
 

   34,000   

 
0 0 0 0 0 0   

 
    

------------------------------- BLANK--------------------------------------



Action Item RM #22-23A:  OHA Biennium Budget for the Fiscal Biennium Periods 2021-2022 (FY 22) 
and 2022-2023 (FY 23) - Realignment #4

13 | P a g e

B. Total Operating Budget Adjustments – FY 2023 
 

B1. FY2023.  
3 

Table 4 Attachment #1: 
 
Table 4:  FY23 Approved Total Operating Budget and Realignments 

FY 2023 Total Operating 
Budget

FY 2023 

Approved 
Budget 

Approved 
Realignment 

#1 

Approved 
Realignment 

#2

Approved 
Realignment 

#3

Proposed 
Realignment 

#4 
Adj Ref 

Page(s) 

AI RM #21-
08A 

AI RM #21-17 AI RM #22-01 AI RM #22-09 AI RM #22-23A 

(a) (b) (c ) (d ) (e) (f) = (e - d) 

1. Core Operating Budget          

   

Non-    

Sub-total – Core 
Operating:

$37,333,655 $37,333,655 $37,333,655 $37,333,655  $40,342,815  $3,009,160 
 

2. Commercial Property          

Kaka'ako Makai    

Na Lama Kukui    

Sub-total – Commercial 
Property:

$7,601,998 $9,843,919 $9,843,919 $9,843,919  $9,559,166  ($284,753) 
 

3. Iwilei Property*          

    

    

Sub-total – Iwilei 
Property:

  $2,495,885 $2,495,885 $2,495,885  $2,777,903  $282,018 
 

4. Legacy Properties          

   

 
0 

 

Sub-total – Legacy 
Properties: 

$74,740 $74,740 $74,740 $74,740  $131,790  $57,050 
 

5. Other OHA Programs          

-Funded          

 
 222,280   

 

Loan Fund 
   

 

         
 

Sub-total – Federal-
Funded:

$1,660,777 $1,660,777 $1,660,777 $1,660,777  $1,839,994  $179,217 
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FY 2023 Total Operating 
Budget

FY 2023 

Approved 
Budget 

Approved 
Realignment 

#1

Approved 
Realignment 

#2

Approved 
Realignment 

#3

Proposed 
Realignment 

#4
Adj Ref 

Page(s)

AI RM #21-
08A 

AI RM #21-17 AI RM #22-01 AI RM #22-09 AI RM #22-23A 

(a) (b) (c ) (d ) (e) (f) = (e - d) 

Total Operating Budget: $46,671,170 $51,408,976 $51,408,976 $51,408,976  $54,651,668  $3,242,692   

    

ed - -
-2022 (FY 22) and 2022-

 

B. Core Operating Budget Adjustments – FY2023 

The Core Budget (CB) consists of payroll, operations, and program expenditures. 
Table 5

  for FY 2023. 
  
Table 5:  FY2023 Approved Budget and Realignment Core Budget Comparison 

 

CORE 
OPERATING 

BUDGET 

FY 2023

Approved 
Budget 

Approved 
Realignment 

#1 

Approved 
Realignment 

#2

Approved 
Realignment 

#3 

Proposed 
Realignment 

#4 
Adjustments Table(s) 

 (a) (b) (c ) (d ) (e ) (f) = (e - d)  
    

Debt Service           8 
9

                    -  
Overhead            

Fringe
                    -      

Program            
               

Total $37,333,655 $37,333,655  $37,333,655 $37,333,655  $40,342,815 $3,009,160   

------------------------------- --------------------------------------
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A. Core Personnel Budget Adjustments
 

.  The Core 
3

Table 6  

Table 6:  Core Personnel Budget – FY 23 

CORE 
PERSONNEL & 

FRINGE

 FY 2023 

Approved 
Budget 

Approved 
Realignment 

#1

Approved 
Realignment 

#2

Approved 
Realignment 

#3

Proposed 
Realignment 

#4
Adjustments Table 

(a) (b) (c ) (d ) (e ) (f) = (e - d)  

PAYOUTS 
    

    0   
-

PROGRAM 
   0  

PROGRAM 
   0  

PROGRAM 
0 0  0 0 0  0  

20,000 20,000  20,000  20,000 20,000  0   

 
   0  

- 

PROGRAM

   0  

Total:  $13,253,145 $13,253,145  $13,253,145  $13,253,145 $13,253,145  $0   

------------------------------- BLANK--------------------------------------
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B. Core Non-Personnel Budget Adjustments
 
The FY 2023 Core Non-

3 023 
in Table 7  
 

Table 7:  Core Non-Personnel Budget – FY 23 

FY 2022 Approved Budget and Realignment #4 Core Non-Personnel Budget Comparisons

CORE NON-
PERSONNEL 

FY 2023

Approved 
Budget

Approved 
Realignment 

#1

Approved 
Realignment 

#2

Approved 
Realignment 

#3

Proposed 
Realignment 

#4 
Adjustments Table

(a) (b) (c ) (d ) (e ) (f) = (e - d)
    

Debt Service     
    

    0  
Overhead     
Program     

    
Total CORE NON-

PERSONNEL 
$24,080,510  $24,080,510  $24,080,510 $24,080,510 $27,089,670  $3,009,160  

   

                      -
CORE TOTAL (w 

Personnel) 
$37,333,655  $37,333,655  $37,333,655 $37,333,655 $40,342,815  $3,009,160  

------------------------------- --------------------------------------
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[A] Contracts Budget Adjustments: 
 
The Contracts Budget includes Services on a Fee and Legal Services as summarized in Table 7a below.  
Highlights of a net increase in Contracts Account Category of $1,180,551 in Table 7b.

Table 7a:  FY2023 Approved Budget and Realignment Contracts Budget Comparison

CONTRACTS 

 FY 2023 

Approved 
Budget 

Approved 
Realignment 

#1

Approved 
Realignment 

#2

Approved 
Realignment 

#3

Proposed 
Realignment 

#4
Adjustments Table 

(a) (b) (c ) (d ) (e ) (f) = (e - d)  

 

 
           (200,000)   

TOTAL - 
CONTRACTS

$3,689,337  $3,689,337  $3,121,238  $3,689,337 $4,869,888  $1,180,551 

Table 7b: FY 2023 Contracts Budget Realignment #4 Highlights 
 

CONTRACTS BY 
ADMINISTRATOR 

 FY 2023 

Approved 
Budget 

Approved 
Realignment 

#1 

Approved 
Realignment 

#2 

Approved 
Realignment 

#3

Proposed 
Realignment 

#4 
Adjustments Table 

(a) (b) (c ) (d ) (e ) (f) = (e - d) 
Services on a Fee          

 
    

       
         (200,000) 

               
COO             
CFO         

               
Subtotal 1: $2,938,337  $2,938,337  $2,938,337 $2,938,337 $4,318,888  $1,380,551  
Legal Services         

     200,000          200,000 
         (400,000) 

Subtotal 1: $751,000  $751,000  $751,000 $751,000 $551,000  ($200,000) 
Total Core 

Contracts Budget: 
$3,689,337  $3,689,337  $3,689,337 $3,689,337 $4,869,888  $1,180,551  
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[B] Debt Service Adjustments 

Includes all expenditures associated with the payment of debt service for BOT-approved obligations in 
Table 8 and reflects BOT approved debt refinancing figures of a net increase in Debt Service of 
$497,355.  In the refinancing of Na Lama Kukui, there were amounts at Bank of Hawaii that pertained 
to governance and financing the ‘Aha that was approximately $2MM, which was not in line with the debt 
management policy.  Therefore, Administration will be seeking approval to pay off that amount, 
estimated at $1.2MM, now held by American Savings Bank (ASB), and reducing the ASB debt amount 
and being compliant with the debt management policy. 

Table 8:  FY2023 Approved Budget and Realignment Debt Service Budget Comparison 

DEBT SERVICE 

FY 2023

Approved 
Budget 

Approved 
Realignment 

#1

Approved 
Realignment 

#2

Approved 
Realignment 

#3 

Proposed 
Realignment 

#4
Adjustments Table 

(a) (b) (c ) (d ) (e ) (f) = (e - d)

 
     

 
                

TOTAL - DEBT 
SERVICE

$531,742 $531,742 $531,742  $531,742  $1,029,097 $497,355 

------------------------------ --------------------------------------
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[C] Equipment Budget Adjustments: 
 
The Equipment Budget includes Repair & Maintenance, Furniture, Fixtures, and Software and 
Equipment.  Table 9 reflects revised FY23 estimates for software license support and maintenance.     
 
Table 9:  FY2023 Approved Budget and Realignment Equipment Budget Comparison 

 
 

EQUIPMENT 

FY 2023

Approved 
Budget

Approved 
Realignment 

#1

Approved 
Realignment 

#2

Approved 
Realignment 

#3

Proposed 
Realignment 

#4
Adjustments Table 

(a) (b) (c ) (d ) (e ) (f) = (e - d)

   

TOTAL - 
EQUIPMENT 

$583,348 $583,348 $1,187,033 $583,348  $1,171,363  $588,015  

------------------------------- BLANK--------------------------------------
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[D] Grants Budget Adjustments: 

Tables 10 a, b, c, d, e.  There are   to the budget 
accounting record  :  

1. R ify Community Grant to ; 

2.  within  - o ‘  
;  

3. Approve an   
(AHCC),  - , Operating Budget, Object Code 

0, 
; 

and 

4. FY23 
 in Object  

 to - -  
–  

Table 10a:  FY2023 Approved Budget and Realignment Equipment Budget Comparison 

GRANTS 

FY 2023

Approved 
Budget 

Approved 
Realignment 

#1 

Approved 
Realignment 

#2

Approved 
Realignment 

#3 

Proposed 
Realignment 

#4 
Adjustments Table 

(a) (b) (c ) (d ) (e ) (f) = (e - d) 

 
  330,000 00,000   

- 
GRANTS 

GRANTS 
                          -   

- 
 

       

-                           -     

Subtotal - GRANTS: $15,173,500  $15,173,500 $15,173,500 $15,173,500  $15,173,500                      -     
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Table 10b: Grants in Aid & Proviso Grants (56510) 

GRANTS IN AID 
(GIA) & 

PROVISO 
GRANTS 

FY 2023 

Approved 
Budget

Approved 
Realignment 

#1 

Approved 
Realignment 

#2

Proposed 
Realignment 

#3 

Proposed 
Realignment 

#4 
Adjust Table 

(a) (b) (c ) (d ) (e )
(f) = ( e -

d)

    
 0 0 0 0     

Total GIA & 
Proviso Grants:

$830,000  $830,000 $830,000 $830,000 $1,330,000  $500,000  

Table 10c: Community Grants Program - 56530-GRANTS IN AID - COMMUNITY GRANTS 
 

COMMUNITY 
GRANTS 

FY 2023 

Approved 
Budget 

Approved 
Realignment 

#1 

Approved 
Realignment 

#2

Approved 
Realignment 

#3 

Proposed 
Realignment 

#4 
Adjust Table 

(a) (b) (c ) (d ) (e ) (f) = ( e - d)
20-    0 
20-   0 
20-     0  
20-    00,000 ( ,000) 
20-    0 
20-    0 
20- 200,000  200,000 200,000 200,000  200,000 0 
Leverage 
Opportunities 

            

0 

Community
300,000  300,000 300,000 300,000  300,000 0 

NH Teacher 

  0 

Human Trafficking, 
      

Repatriation & 
Reinterment 

300,000  300,000 300,000 300,000  300,000 0 

-   0   
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9     New
Total Community 

Grants:
$7,300,000  $7,300,000 $7,300,000 $7,300,000  $6,995,921 ($304,079) 

------------------------------- --------------------------------------

9

and other back-office fun
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Table 10d: Level II Grants - 56540-GRANTS IN AID LEVEL II GRANTS

LEVEL II 
GRANTS

FY 2023

Approved 
Budget

Approved 
Realignment 

#1

Approved 
Realignment 

#2

Approved 
Realignment 

#3

Proposed 
Realignment 

#4
Adjust Table

(a) (b) (c ) (d ) (e )
(f) = (e -

d)
  

Department of 
Hawaiian Home 0   

Hawaiian-
Charter 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000 0   

0 
Total Level II 
Grants:

$6,500,000 $6,500,000 $6,500,000 $6,500,000 $6,500,000 0   

------------------------------- --------------------------------------
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Table 10e: Sponsorships – 56560 

SPONSORSHIPS

 FY 2023 

Approved 
Budget

Approved 
Realignment 

#1

Approved 
Realignment 

#2

Approved 
Realignment 

#3

Proposed 
Realignment 

#4
Adjust Table 

(a) (b) (c ) (d ) (e )
(f) = (e -

d)
BOT - 0 

-
0 

Sub-total $205,921 $205,921 $205,921 $205,921 $0 $(205,921)

- 
20,000 

- CNHA   0  
- Onipa'a 

  0   

-
Summit 

  0   

-Native Hawaiian 
Chamber of Commberce 
- O'O  

  0   

-
Prince Lot

  0   

Merrie Monarch   0  

  0   

Project, Program 
  0   

Project, Program 
  0   

Project, Program
  0   

Program
  0   

 
30,000  30,000 30,000 30,000  30,000 0   

Sub-total $175,000  $175,000 $175,000 $175,000  $185,000 $10,000  
Advocacy - 
Papahanaumokuakea

  0   

Advocacy - 
  0   

Advocacy - 
  0   
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SPONSORSHIPS 

FY 2023

Approved 
Budget 

Approved 
Realignment 

#1

Approved 
Realignment 

#2

Approved 
Realignment 

#3

Proposed 
Realignment 

#4
Adjust Table 

(a) (b) (c ) (d ) (e ) 
(f) = (e - 

d)
Advocacy - 

0 

Sub-total $30,000  $30,000 $30,000 $30,000  $30,000 $0  
Total Sponsorships: $410,921 $410,921 $410,921 $410,921 $215,000 ($195,921)
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[E] Overhead Budget Adjustments: 

Overhead includes all expenditures associated with office rents and utilities, communication costs, 
insurance, supplies, and postage and is detailed in Table 11 below.  The Overhead Budget has a net 
increase of $131,114 in FY 2023 as detailed in Table 11 below.  Figures reflect updated forecast of year 
end spend.     

Table 11:  FY2023 Approved Budget and Realignment Equipment Budget Comparison 

OVERHEAD

FY 2023

Approved 
Budget 

Approved 
Realignment 

#1 

Approved 
Realignment 

#2

Approved 
Realignment 

#3 

Proposed 
Realignment 

#4 
Adjustments Table

(a) (b) (c ) (d ) (e ) (f) = (e - d)   

    

                 

                3,000   

 
                

 
30,000 30,000 30,000 30,000 40,000             

    38,200               

                

                4,400   

               

- 
                    499   

                        -     

               

- 30,000 30,000 30,000 30,000 30,000                    -     

 
0 0 0 0              

0 0 0 0                
TOTAL - 
OVERHEAD

$3,063,757 $3,063,757 $2,885,687 $3,063,757  $3,194,871  $131,114   
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[F] Program Budget Adjustments: 
 
The Program Budget includes Conferences, Meetings, Events – Not Org by OHA, Other Expenses, and 
so on as summarized in Table 12.  The Program Budget has net increase of $595,033, of which $534,167 
reflects Ka Wa Ola costs, not included in original budget.  

Table 12:  FY2023 Approved Budget and Realignment Program Budget Comparison 

PROGRAM

FY 2023

Approved 
Budget 

Approved 
Realignment 

#1

Approved 
Realignment 

#2 

Approved 
Realignment 

#3

Proposed 
Realignment 

#4
Adjustments Table

(a) (b) (c ) (d ) (e ) (f) = (e - d)   

      

                   

32,840 32,840 32,840 32,840   
    

             48,000    

   240,000 
   

48,988 48,988 48,988 48,988  

                       -      

    
    

                

    

             (4,000)   

-
ORG BY OHA 

                  

-
NOT ORG BY OHA

                   

 
                       -      

TOTAL - PROGRAM $591,590  $591,590  $835,287       591,590 1,186,623 $595,033  

------------------------------- --------------------------------------
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[G] Travel Budget Adjustments:
 
The Travel Budget includes all expenditures associated with In-State and Out-Of-State travel to include 
transportation, accommodation, car rental, parking, mileage, and subsistence.  The Travel Budget has 
increased by $7.092 highlighted in Table 13a and Table 13b below. 

Table 13a:  FY2022 Approved Budget and Realignment Travel Budget Comparison 

TRAVEL 

FY 2023

Approved 
Budget 

Approved 
Realignment 

#1

Approved 
Realignment 

#2

Approved 
Realignment 

#3

Proposed 
Realignment 

#4
Adjustments Table 

(a) (b) (c ) (d ) (e ) (f) = (e - d)  
       

    

-
    4,     

-           

- 
 

 94,440 94,440 94,440                     -   

- 
 

                        -   

-
          

-  
                        -   

 
                    -

                        -   

TOTAL - TRAVEL $447,235  $447,235  $153,464  $447,235  $454,327 $7,092   

------------------------------- --------------------------------------
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Table 13b:  FY2023 Approved Budget and Realignment Travel Budget Comparison (by 
Expenditure Type) 
 

TRAVEL

FY 2023

Approved 
Budget 

Approved 
Realignment 

#1 

Approved 
Realignment 

#2 

Approved 
Realignment 

#3

Proposed 
Realignment 

#4 
Adjustments Table

(a) (b) (c ) (d ) (e ) (f) = (e - d)  
-    

Out-of-
 

                              
 -

  

Other and Non-                                 
-

  

Total Core Travel 
Budget: 

$447,235 $447,235 $153,464 $447,235 $454,327 $7,092 

------------------------------- --------------------------------------
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D.  Commercial Property Budget Adjustments – FY2022 
 

‘
3.   

 
D1.  Kaka‘ako Makai 
 
Table 14a compares figures from FY 2022 Approved, Realignment, to unaudited Actuals.  Table 14b and 
14c show summary figures of FY2023 Kakaako Makai Budget and by KM LOT.  The FY 2023 Budget 
is an increase of $4,176,008, of which $2,500,000 was approved  in Action Item RM#21-17 and revised 
figure reflected in Realignment #4.  

Table 14a:  FY2022 Approved Budget and Realignment Kakaako Makai Budget Comparison 
 

Kaka'ako Makai 
FY22 

Approved
FY22 Approved 
Realignment #3 

FY22 Actuals* Difference 

(a) (b) (c ) (d) = (c - b)
Beginning Balance*    

     

 
               

Sub-total Available Funds: $9,737,807  $9,737,807  $8,951,025  ($786,782) 

Less: Expenses   0 
 944,443   

   
 0 0  0 0 

Overhead
   

Program     

0 0  0 0 
Sub-     

Less:  Debt Service      

Total Expenditures: $1,796,258  $7,560,048  $5,442,549  ($2,117,499) 

Estimated Net Available 
Funds: 

$7,941,549  $2,177,759  $3,508,476  $1,330,717 

*Unaudited 

------------------------------- BLANK--------------------------------------



Action Item RM #22-23A:  OHA Biennium Budget for the Fiscal Biennium Periods 2021-2022 (FY 22) 
and 2022-2023 (FY 23) - Realignment #4

31 | P a g e

Table 14b:  FY2023 Approved Budget and Realignment Kakaako Makai Budget Comparison 

Kaka'ako Makai 

FY 2023

FY23 
Approved 

Budget

FY23 
Approved 

Realignment 
#1

FY23 
Approved 

Realignment 
#2

FY23 
Approved 

Realignment 
#3 

FY23 
Proposed 

Realignment 
#4 

Adjustments Table 

(a) (b) (c ) (d ) (e ) (f) = (e - d)
Beginning 
Balance*

      

Revenue 
      

Kakaako Makai 
     

Sub-total 
Available 

Funds: 
$10,891,797  $10,891,797 $10,891,797 $10,891,797  $5,909,419  ($4,982,378) 

Less: Expenses         
 944,443 944,443 944,443 944,443   

     
0 0 0 0 0  0 

Overhead     
     

Program      

 0 0 0 0 0  0 
Sub-total 

Expenditures: 
$1,821,814  $1,821,814 $1,821,814 $1,821,814  $5,912,985  $4,091,171 

Less:  Debt 
Service 

0 0 0 0 84,838 84,838 

Total 
Expenditures: 

$1,821,814  $1,821,814 $1,821,814 $1,821,814  $5,997,822  $4,176,008 

Estimated Net 
Available 

Funds: 
$9,069,983  $9,069,983 $9,069,983 $9,069,983  ($88,404) ($9,158,387) 

------------------------------- --------------------------------------
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Table 14c:  FY2023 Approved Budget and Realignment Kakaako Makai Budget Comparison, by Lot 
Number 
 

Kaka'ako Makai 

 FY 2023 

Approved 
Budget 

Approved 
Realignment 

#1

Approved 
Realignment 

#2 

Approved 
Realignment 

#3 

Proposed 
Realignment 

#4 
Adjustments Explanation 

(a) (b) (c ) (d ) (e ) (f) = (e - d)

8210 KM 
OTHER THAN 
LOT A

  

-

 

2023 

 
Debt Service 0 0  0 0 0  0   

  

-

Reactivate 

and 
monument 

gateway to 
KM

0 0 0 0 0 0 

Overhead  

- no 

due to 
vacancy and 

 

  
Overtime 

Program  28,800 
Lot 

 0 0  0 0 0  0   



Action Item RM #22-23A:  OHA Biennium Budget for the Fiscal Biennium Periods 2021-2022 (FY 22) 
and 2022-2023 (FY 23) - Realignment #4

33 | P a g e

Kaka'ako Makai 

 FY 2023 

Approved 
Budget 

Approved 
Realignment 

#1

Approved 
Realignment 

#2 

Approved 
Realignment 

#3 

Proposed 
Realignment 

#4 
Adjustments Explanation 

(a) (b) (c ) (d ) (e ) (f) = (e - d)

Sub-total KM 
Other than Lot 

A: 
$1,821,814 $1,821,814 $1,821,814 $1,821,814 $5,708,985 $3,887,171 

8211 KM LOT A

0 0 

Debt Service 84,838 84,838 
Loan 

         

Security 

maint 

 
   0  0   

Overhead         24,000 24,000 
(3) Year-
round Porta-
potty

         0  0   

Program     8,000 8,000  

         0  0   

Sub-total KM 
Lot A: 

$0 $0  $0 $0 $288,838 $288,838   

KM GRAND 
TOTAL 

$1,821,814 $1,821,814  $1,821,814 $1,821,814 $5,997,822 $4,176,008   

------------------------------- --------------------------------------
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Table 15a compares figures from FY 2022 Approved, Realignment, to unaudited Actuals.  The FY 2023 
Na Lama Kukui Budget has a net decrease of by $1,932,982 because of FY22 debt refinancing as 
approved in RM#22-05 as highlighted in Table 15b:   

Table 15a:  FY2022 Approved Budget and Realignment Na Lama Kukui Budget Comparison 

Na Lama Kukui 
FY22 

Approved

FY22 
Approved 

Realignment 
#3

FY22 Actuals Difference 

(a) (d ) (c ) (d) = (c - b) 

Beginning Balance     

Gross Projected Revenue                

Sub-  $6,250,334  $6,250,334  $6,151,857  ($98,477) 

       0  

Contracts   
   

 0 0  0  
Overhead   

 

Program   

 0 0   0  

Sub-     

  

Total Expenditures: $5,628,672  $5,496,395  $3,709,073  ($1,787,322) 

Estimated Net Available 
Funds: 

$621,662  $753,939  $2,442,784  $1,688,845 

------------------------------- --------------------------------------
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Table 15b:  FY2023 Approved Budget and Realignment Na Lama Kukui Budget Comparison 

Na Lama 
Kukui 

FY 2023

Approved 
Budget 

Approved 
Realignment 

#1

Approved 
Realignment 

#2

Approved 
Realignment 

#3

Proposed 
Realignment 

#4
Adjust Table 

(a) (b) (c ) (d ) (d ) (e) = ( d - c)  
Beginning 
Balance

     

Projected 
Revenue 

 
            

 
            

 
           

 
0   

Sub-total 
Available 

Funds:
$6,250,334 $6,250,334  $6,250,334 $6,250,334  $7,632,587  $0   

Less: 
Expenses

            

  0  
  0  

 0 0 0 0 0 0  
Overhead    

   
Program   0  

 0 0 0 0 0 0   

Sub-total 
Expenditures:

$3,269,232 $2,983,374  $2,983,374 $2,983,374  $3,008,344  $24,970   

Less:  Debt 
Service

        

Total 
Expenditures:

$5,780,184 $5,494,326 $5,494,326 $5,494,326 $3,561,344 ($1,932,982) 

Estimated Net 
Available 

Funds:
$470,150 $756,008  $756,008 $753,939  $753,939  $1,932,982   

------------------------------- --------------------------------------
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E.  Iwilei Properties Budget Adjustments – FY2022 Actuals and FY2023 Proposed 

   
3 . 

Table 16a:  FY2023 Approved Budget and Realignment 500 N Nimitz Comparison 

500 N NIMITZ 

FY2022 FY2023 

FY 22 
Approved 

FY 22 
Actual 

Difference
FY 23 

Approved  

Proposed 
FY23 

Realignment 
#4

Difference

Beginning Balance $0 $0 $0 $0 $874,758 $874,758 

Revenue 
Sub-total Available 

Funds: 
$2,639,294 $2,207,038  ($432,256) $3,519,058 $3,817,475 $298,417 

Less:  Expenses       
   

  
 0 0 0 0 0   

Overhead   

 0 0 0 0 0   

Program   380,000 
 0 0 0 0 0   

Sub-total 
Expenditures: 

$784,770 $804,423  $19,653  $1,017,904 $1,150,640 $132,736 

Less:  Debt Service  

Total Expenditures: $1,312,839 $1,332,280 $19,441 $1,731,740 $1,922,350 $190,610 

Estimated Net 
Available Funds

$1,326,455 $874,758  ($451,697) $1,787,318 $1,895,125 $107,807 

------------------------------- --------------------------------------



Action Item RM #22-23A:  OHA Biennium Budget for the Fiscal Biennium Periods 2021-2022 (FY 22) 
and 2022-2023 (FY 23) - Realignment #4

37 | P a g e

Table 16b:  FY2023 Approved Budget and Realignment 501 Sumner Comparison 

501 Sumner 

FY2022 FY2023

FY 22 
Approved 

FY 22 
Actual 

Difference 
FY 23 

Approved 

Proposed 
FY23 

Realignment 
#4

Difference 

Beginning Balance $0  $0 $0 $0 ($59,454) ($59,454)

Revenue

Sub-total Available 
Funds: 

$183,753  $167,401 ($16,352) $704,691 $166,404 $888,444 

Less:  Expenses        
   

  92,434 
0 0 0 0 0  

Overhead  
 0 0 0 0 0  

Program  93,893  

 0 0 0 0 0  

Sub-total 
Expenditures:

291,196  266,654 ($24,542) 473,256 539,756 66,500 

Less:  Debt Service   

Total Expenditures: $506,374  $764,145 ($24,430) $764,145 $855,553 $91,408 
Estimated Net 
Available Funds

($322,621) ($59,454) $8,078 ($59,454) ($689,149) ($382,075) 

------------------------------- --------------------------------------
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E.  Legacy Property Budget Adjustments

-
— . 

E1.  Palauea Culture Preserve

Table 17a compares figures from FY 2022 Approved, the last Realignment #3, to unaudited Actuals.  
3 Table 17b

, a net decrease of $1,537. 
 
Table 17a:  FY2022 Approved Budget and Realignment Palauea Culture Preserve Comparison 
 

Palauea Culture Preserve 
FY22 

Approved 

FY22 
Approved 

Realignment 
#3 

FY22 
Projected 
Actuals 

Difference 

(a) (d ) (c ) (d) = (c - b) 

Beginning Balance   

Gross Projected Revenue  0  

(unaudited) 

Sub-total Available Funds: $330,229  $338,484 $338,484 $0  

   0  

 0  

Debt Service 0  0 0   

  0  

 0  0 0  0  

Overhead  

0 0 0 0 

Program  0 0  0  

2,340 2,394  
Sub-total Expenditures:  

Estimated Net Available 
Funds: 

$255,489  $294,510 $296,047 $1,537 

------------------------------- --------------------------------------
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Table 17b:  FY2023 Approved Budget and Realignment Palauea Culture Preserve Comparison 

Palauea 
Culture 
Preserve 

FY 2023

FY23 
Approved 

Budget 

FY23 
Approved 

Realignment 
#1 

FY23 
Approved 

Realignment 
#2

FY23 
Approved 

Realignment 
#3

FY23 
Proposed 

Realignment 
#4 

Adjustments Table

(a) (b) (c ) (d ) (e ) (f) = (e - d) 

Beginning 
Balance

Projected 
Revenue

   0 

FY22 
(unaudited) 

           

Sub-total 
Available 
Funds: 

$321,059  $321,059 $321,059 $321,059  $361,617  $40,558 

CONTRACTS   20,000   
for 
program 

 
0 0  0  0  0 0 

    
for  Site 
Manager 

 
GRANTS 0 0  0  0  0 0 

    
0 0 0 0 0 0 

PROGRAM   0  
for 
program 

 2,340  2,340 2,340 2,340  2,440  

Sub-total 
HLID: 

$74,740  $74,740 $74,740 $74,740  $131,790  $57,050 

------------------------------- --------------------------------------
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E2.  Wao Kele O Puna Management Fund 

-

 

A recap of FY2022 Approved Budget  
3 Table 18b and Table 

18c program a financial support of $$195,275 from the Native 
 

 
the   from the US 

Project at Puu Hei.  Th  the  
 

Table 18a:  FY2022 Approved Budget and Realignment WKOP Comparison 
 

Wao Kele O Puna 
Management 

Fund 

FY22 
Approved 

FY22 
Approved 

Realignment #3 

FY22 Projected 
Actuals 

Difference 

(a) (d ) (c ) (d) = (c - b) 

Beginning Balance   
Add:  Native 

Fund 
 0  

Sub-total 
Available Funds: 

$207,505  $207,505 $207,505 $0  

     0  

 0 0  0  
Debt Service 0 0 0 

  200,000  
 0  0 0  0  

Overhead 0  0 0  0  
0  0 0  0  

Program  300 300 0  

 4,080  4,080   

Sub-total 
Expenditures: 

  

Estimated Net 
Available Funds: 

$0  $3,125 $20,831 $17,705 

------------------------------- --------------------------------------
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Table 18b:  FY2023 Approved Budget and Realignment WKOP Comparison 

Wao Kele O 
Puna 

Management 
Fund 

 FY 2023 

FY23 
Approved 

Budget 

FY23 
Approved 

Realignment 
#1

FY23 
Approved 

Realignment 
#2

FY23 
Approved 

Realignment 
#3

FY23 
Proposed 

Realignment 
#4

Adjustments Table 

(a) (b) (c ) (d ) (e ) (f) = (e - d) 

Beginning 
Balance

   

Add:  Native 
Hawaiian 

 
     

Dept of        

Sub-total 
Available 
Funds:

$207,505  $207,505 $207,505 $207,505 $447,150  $239,645 

CONTRACTS 
                              

  

 
                            
-

                              
- -   -    -

0  

 
            

 
              

  200,000.00  

GRANTS 
                            
-

                              
- -   -    -

0  

 
                            
-

                              
- -   -    -

0  

 
                            
-

                              
- - - -

0  

PROGRAM 
                

 
                  

  
   

 
                
4,080.00  

                  
4,080.00  

                  
4,080.00  

                  
4,080.00  

                   
4,080.00  

0  

Sub-total 
WKOP:

$207,505  $207,505 $207,505 $207,505 $447,150  $239,645 

------------------------------- --------------------------------------
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Table 18c:  FY2023 Approved Budget and Realignment WKOP Comparison, by Funding Source

Wao Kele O 
Puna 

Management 
Fund 

FY 2023

FY23 
Approved 

Budget 

FY23 
Approved 

Realignment 
#1 

FY23 
Approved 

Realignment 
#2 

FY23 
Approved 

Realignment 
#3

FY23 
Proposed 

Realignment 
#4

Adjustments Table

(a) (b) (c ) (d ) (e ) (f) = (e - d)  
NOT 
FEDERAL 
FUNDED

            

CONTRACTS    

0 0 0 0 0 0 

   200,000   

GRANTS 0  0 0 0 0  0 

0  0 0 0 0  0 
 0  0 0 0 0  0 

PROGRAM       

4,080 4,080  4,080  4,080 4,080  0 
Sub-total -

Not Federal 
Funded:

$207,505 $207,505  $207,505  $207,505 $216,105  $8,600  

FEDERAL 
FUNDED 

              

CONTRACTS 0  0 0 0   

0  0 0 0 0  0 

0 0 0 0 0 0 

GRANTS 0  0 0 0 0  0 

0  0 0 0 0  0 
 0  0 0 0 0  0 

PROGRAM 0  0 0 0 0  0 
0  0 0 0 0  0 

Sub-total 
Federal 
funded:

$0  $0 $0 $0 $231,045  $231,045  

TOTAL -
WKOP  

$207,505 $207,505  $207,505  $207,505 $447,150  $239,645  

------------------------------- BLANK--------------------------------------
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F. Other OHA Programs Budget Adjustments 
 

- -fund 
 

 
F1.  Other OHA Programs Budget – Federal-funded  

Table 19 Halawa Luluku Interpretive Development 3 budget, with 
.  

 
Table 19: Other OHA Programs Budget – Federal-funded - HLID 
FY 2023 Proposed Realignment #4 Adjustments Summary 
 

HLID Project 

FY 2023 

FY23 
Approved 

Budget 

FY23 
Approved 

Realignment 
#1

FY23 
Approved 

Realignment 
#2

FY23 
Approved 

Realignment 
#3

FY23 
Proposed 

Realignment 
#4 

Adjustments NOTES 

(a) (b) (c ) (d ) (e ) (f) = (e - d) 

CONTRACTS    

Update 
architect 
monitoring 

 

 
   0   

    
Project Area, 
Approved by 

GRANTS    0  

 

   (22,000) 
 

PROGRAM    
   0  

Sub-total 
HLID:

$266,358  $266,358 $266,358 $266,358 $222,280  ($44,078)   
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No change to in Table 20.   

Table 20: Other OHA Programs Budget – Federal-funded – NHRLF 
 

NHRLF 

FY 2023

FY23 
Approved 

Budget 

FY23 
Approved 

Realignment 
#1

FY23 
Approved 

Realignment 
#2

FY23 
Approved 

Realignment 
#3

FY23 
Proposed 

Realignment 
#4

Adjustments Table 

(a) (b) (c ) (d ) (e ) (f) = (e - d)

CONTRACTS    

 
    0  

0 

GRANTS     0   
   0   

  0   
PROGRAM   0   

   0   
Sub-total 

HLID: 
$1,386,669 $1,386,669 $1,386,669  $1,386,669  $1,386,669 $0  
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funding provided b
Service  

(ONMS) Papahanaumokuakea 
Marine Nation  (PMNM).  
 
 

Table 21:  Summary of Papahanaumokuakea – OHA Grant 
 

Purpose Amount

 

OHA Support of the Papahanaumokuakea 

-
Manager

 
to the management of the PMNM and invo .  OHA 

 .  There are n
time.  

------------------------------- --------------------------------------



Action Item RM #22-23A:  OHA Biennium Budget for the Fiscal Biennium Periods 2021-2022 (FY 22) 
and 2022-2023 (FY 23) - Realignment #4

46 | P a g e

V. CHIEF FINANCIAL OFFICER CERTIFICATION

certification by the to effect the 
  

____________________________

Ramona G Hinck

Date:  9/22/2022   

VI. REFERENCES 

action item are reference :  

A. Action Item RM #22-23B:  -2022 
(FY 22) and 2022-2023 (FY 23) – - , 

B. Action Item RM #22-23C:   20 -2022 (FY 
22) and 2022-2023 (FY 23) ; 

C. Action Item BAE-RM #22-03: Approve Non-Core Budget for L
Activit R , September 20, 2022; 

D. Action Item RM #22-09:  -2022 (FY 
22) and 2022-2023 (FY 23) - ;

Action Item RM #22-07:  Core - -
-2022 (FY22) and 2022-2023 (FY23) ; 

F. Action Item RM #22-05:  
Non-Core Ope

Period  20 -2022 (FY 22) and 2022-2023 (FY 23 ; 

G. Action Item RM #22-01:  -2022 (FY 
22) and 2022-2023 (FY 23) - ;

H. Action Item RM #21-17:  FB22-23 Non-

Action Item RM #21-16:  -
Biennium Period  20 -2022 (FY 22) and 2022-2023 (FY 23

J. Action Item RM #21-08A:   20 -2022 (FY 
22) and 2022-2023 (FY 23 . 
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VII. RECOMMENDED ACTIONS 

A. Motion #1 - Budget:  Approve the  r biennium 
-2022 (FY22) and 2022-2023 (FY23) 

B. Motion #2 – Reorganization Costs:  Approve the carryforward amount to 2022-2023 (FY23) 
budget, of an  

 

C. Motion #3 - Grants:  

1. 
; 

2. with -
; 

3. Approve 
Operating Budget, Object ; and 

4. 

- -  
– 

D. Motion #4 – Debt:

 

 

VIII. ALTERNATE ACTIONS 

A. Amend the recommended action ; or 

B. Do not approve the recommended action . 

 

IX. ATTACHMENTS 

- -2022 (FY22) Core and Non- -2023 (FY23) Core and Non-
– Rea  

2- -2022 (FY22) Core and Non- – 
 

3-2022-2023 (FY23) Core and Non- – Or
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MEETING OF THE
COMMITTEE ON RESOURCE MANAGEMENT (RM)

DATE: Tuesday, September 27, 2022
TIME: 10:00 a.m.  

PLACE:  Virtual Meeting viewable at https://www.oha.org/livestream OR 
Listen by phone: (213) 338-8477, Webinar ID: 870 8722 8555

This virtual meeting can be viewed and observed via livestream on OHA’s website at 
www.oha.org/livestream or listened to by phone at: (213) 338-8477, Webinar ID: 870 8722 8555. A physical 
meeting location, open to members of the public who would like to provide oral testimony or view the 
virtual meeting, will be available at 560 N. Nimitz Hwy., Suite 200, Honolulu HI 96817.  All members of 
the public that wish to access the physical meeting location must pass a wellness check and provide proof 
of full vaccination or a negative COVID-19 test taken within 72 hours of entry.

AGENDA
I. Call to Order

II. Approval of Minutes
A. August 30, 2022*

III. Unfinished Business – None

IV. New Business
A. ACTION ITEM RM #22-23A: OHA Biennium Budget for the Fiscal Biennium Periods 

2021-2022 (FY 22) and 2022-2023 (FY 23) - Realignment #4*

B. ACTION ITEM RM #22-23B:  OHA Biennium Budget for the Fiscal Biennium Periods 
2021-2022 (FY 22) and 2022-2023 (FY 23) –
Repurposing Previously Designated COVID-19 Reserve*

C. ACTION ITEM RM #22-23C:  OHA Biennium Budget for the Fiscal Biennium Periods 
2021-2022 (FY 22) and 2022-2023 (FY 23), 
Fiscal Stabilization Policy*

V. Announcements
VI. Adjournment

If you need an auxiliary aid/support or other accommodation due to a disability, please contact Everett Ohta at telephone number 
594-1988 or by email to everetto@oha.org as soon as possible. Requests made as early as possible will allow adequate time to 
fulfill your request. Upon request, this notice is available in alternate formats such as large print, Braille, or electronic copy.

Meeting materials for this meeting will be available for the public to view 48 hours prior to this meeting at OHA’s main office 
located at 560 N. Nimitz Hwy., Suite 200, Honolulu, HI 96817. Meeting materials will also be available to view at OHA’s neighbor 
island offices and will be posted to OHA’s website at: www.oha.org/rm.

In the event that the livestream or the audiovisual connection is interrupted and cannot be restored, the meeting may continue as 
an audio-only meeting through the phone and Webinar ID listed at the beginning of this agenda.  Meeting recordings are available 
upon request to BOTmeetings@oha.org until the written meeting minutes are posted to OHA’s website.

†Notice: The 72 Hour rule, pursuant to OHA BOT Operations Manual, Section 49, shall be waived for distribution of new 
committee materials.

Committee on Resource Management
Trustee John Waihe‘e IV, At-Large - Chair
Trustee Luana Alapa, Moloka‘ ‘i - Vice Chair
Members
Trustee Leina‘ala Ahu Isa, At-Large
Trustee Dan Ahuna, Kaua‘i / Ni‘ihau
Trustee Kaleihikina Akaka, O‘ahu 
Trustee Keli‘i Akina, At-Large
Trustee Brendon Kalei‘ At-Large
Trustee Carmen Hulu Lindsey, Maui
Trustee Mililani Trask, Hawai‘

riza
Highlight

riza
Highlight



ACTION ITEM

COMMITTEE ON RESOURCE MANAGEMENT
September 27, 2022 

RM #22-23B 

Action Item Issue: OHA Biennium Budget for the Fiscal Biennium Periods 2021-2022 (FY 22) and 
2022-2023 (FY 23) – Repurposing Previously Designated COVID-19 Reserve 

Co-Prepared by:   __________________________________________________9/22/2022  
Ramona G. Hinck Date

 K ikaw , Interim Controller & 
Ka Pou Kihi Kanaloa Wai, Chief Financial Officer  

Reviewed by:   __________________________________________________9/22/2022  
Casey K. Brown       Date
Ka Pou Nui, Chief Operating Officer 

Reviewed by: 
__________________________________________________9/22/2022  
Everett Ohta       Date
Ka Paepae Puka K , Interim General Counsel

Co-Prepared &
Reviewed by:  __________________________________________________9/22/2022  

Sylvia M. Hussey, Ed.D.      Date
Ka Pouhana, Chief Executive Officer 

Reviewed by:  ____________________________________________________________
Ke Kua, Trustee John D. Waihee, IV Date

esource Management
Chair of the Committee on Resource Managementt 

9/22/2022
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I. PROPOSED ACTION 

Approve and repurpose the balance of the approved COVID-19 Operational Reserve account, 
Appropriation 935, as of September 30, 2022, projected to be approximately $321,000, to 
operational space planning uses  the:  A) Existing Fiscal 
Stabilization Policy attached; and B) Budgetary policies and authorities of the Board to approve 
future, Administration recommended, capital renovation costs, consistent with Policy 3045 – 
Budget Management Policy of the Executive Policy Manual. 

II. ISSUE

Whether or not the Board of Trustees (BOT) should authorize and approve the repurposing of the 
previously approved amount of $500,000 for COVID-19 operational uses, Appropriation 935, to 
operational space planning uses (NLK).  As of September 30, 2022, the 
balance is projected to be approximately $321,000, subject to the existing:  Fiscal Stabilization 
Policy (FSP) attached; and budgetary policies and authorities of the Board, Policy 3045 – Budget 
Management Policy of the Executive Policy Manual.

III. BACKGROUND  

A. COVID-19 Operational Use Reserve Authorization. The COVID-19 operational use 
reserve was established via Action Item BOT #20-04: OHA Biennium Budget for the Fiscal 
Biennium Periods 2019-2020 (FY 20) and 2020-2021 (FY 21) – Realignment #2, on June 18, 
2020, via Motion #4:  Authorize the additional funding of the Fiscal Stabilization Fund in the 
amount of $1,000,000.  

Table 1 – Fiscal Year Action and Impact of Fiscal Stabilization Policy & Fund 

Fiscal Year Action and 
Action Item

Action Impact to Fiscal 
Stabilization Policy & 

Fund

Action Item BOT #20-04 

OHA Biennium Budget for 
the Fiscal Biennium Periods 
2019-2020 (FY 20) and 
2020-2021 (FY 21) – 
Realignment #2 

June 18, 2020 

Authorize the additional funding of the 
Fiscal Stabilization Fund in the amount 
of $1,000,000. 

Approve the use of the Fiscal 
Stabilization Fund in the amount of 
$1,000,000 for COVID-19 related 
purposes in FY21.  

Action Classification:  
Funding & Designation

FY2021 - $1,000,000 = 
COVID-19 related 
purposes1 

 

 
1 Board approved $500,000 for COVID-19 grants and $500,000 for operations to address work site and operational needs (e.g., 
Mauli Ola configuration, equipment, sound, video capabilities, personal protective equipment, social distancing, increase 
frequency and intensity of cleaning, telework enhancements, laptops, mifis, masks), balance as of June 30, 2022 is 
approximately $321,000. 
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B. COVID-19 Operational Use Reserve Uses. Since the establishment, Table 2 details the 
operational uses of the COVID-19 reserve: 

Table 2.  Summary of Uses 

Amount Purpose Comments

$71,000  

$62,700 

Software, Equipment 

Boardroom Reconfiguration 

Software & Equipment, COVID-19 
teleworking needs, reconfigure the 
boardroom for AV and network 
equipment due to COVID-19 response to 
maintain social distance, 

$21,250 HR managed platform, 
application(s)

For COVID 19 safety precautions 

$24,000 Furniture & Fixtures Furniture and fixtures for OHA's 
Boardroom re: COVID-19 response 

$178,950  Total to Date  

Administration projects that with the lessons learned from the past 2.5 years (since March 
2020) of being under COVID-19, any operational needs (e.g., barriers, equipment, supplies), 
can be addressed within the regular operational budget amounts, processes and practices; and 
a separate reserve is no longer necessary specifically for COVID-19. 
 

C. Space Planning Needs at N  Lama K kui. With the March 2020 imposed COVID-19 
‘stay-at-home’ orders, the entire OHA organization statewide complied, including the Board 
a  (NLK).  OHA, as an owner-occupant, occupies 
approximately 30% of NLK. Looking forward, OHA is revisioning the existing space at NLK 
in a way that will address internal organizational demands as well as a changing external 
environment foremost of which is the needs of our beneficiaries. As such, space planning at 
NLK is necessary to: 

1. Address needs of the OHA Board: Examples of needs include returning the large 
boardroom table to the boardroom,  creating additional room for staff and 
beneficiaries, improving functionality and utilization for board meetings, creating 
space for large formal gatherings (e.g. gatherings with national and international 
dignitaries), and addressing various safety needs; and 

2. Create more opportunity for Beneficiary use: Examples include creation of 
collaboration and/or co-work space locations; 2) Space for community meetings (e.g., 
civic clubs, NH Chamber of Commerce, Association of Hawaiian Civic Clubs); and 3) 
Space for OHA and community seminars, lectures, workshops and/or training needs. 
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D. Compliance with Fiscal Stabilization Policy, Fiscal Stabilization Fund. In compliance 
with the FSP, Administration notes:

1. The requested reallocation is for an authorized use—that of a previously designated 
operational reserve for COVID-19 in the amount of $500,000.  While not all of the 
projected operational reserve was used, the remaining estimated amount of $321,000 is 
recommended to be applied to NLK for space planning as part of a post COVID-19 
effort.  As noted in Table 1 above, almost half of the COVID-19 was related to 

changes needed in the Boardroom to address
boardroom safety (e.g., 6-feet circumference
social distancing), and functionality during 
COVID-19.  Administration therefore 
recommends the balance to be repurposed 
for post-COVID-19 period space planning 
design needs at NLK.

2. Administration is utilizing the budget 
realignment process (as part of the Budget 
Management Policy) to address the 
repurposing of the COVID-19 operational 
reserve to focus on post COVID-19 space 
planning efforts at NLK, now instead of a 
new budget cycle (i.e., FY24-25) as the need 
is immediate for post COVID-19 space 
planning efforts at NLK.

Figure 1. Section IV – Authorized Fund Uses Excerpt from the FSP

Because the recommended action is to repurpose COVID-19 operational reserve to space planning at 
NLK, which would include post COVID-19 purposes (e.g., restoration of the Boardroom, expansion and 
increased utility and functionality of NLK spaces), there is no additive proposed spending of the FSF
with this action.

VII. RECOMMENDED ACTION

Approve and repurpose the balance of the approved COVID-19 Operational Reserve account, 
Appropriation 935, as of September 30, 2022, projected to be approximately $321,000, to 

Stabilization Policy attached; and B) Budgetary policies and authorities of the Board to approve 
future, Administration recommended, capital renovation costs, consistent with Policy 3045 –
Budget Management Policy of the Executive Policy Manual.

INTENTIONALLY LEFT BLANK
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VIII. CHIEF FINANCIAL OFFICER CERTIFICATION 

The following is the certification by the Chief Financial Officer that the funds are available to 
effect the repurposing of the balance of the COVID-19 Operational Reserve account, to 
operational space planning uses at N Lama K kui, as described herein, and that the maximum 
withdrawal restrictions for the Fiscal Stabilization Fund will not be violated: 

____________________________
Ramona G Hinck
Chief Financial Officer
Date:  9/22/2022   

IX. ALTERNATIVE ACTIONS

A. Amend the purpose and/or amount of the recommended action; or 

B. Do not approve the recommended action, which would: 

1. Continue the purpose/use of the $321,000 to address COVID-19 operational uses; or 

2. Result in the inability to repurpose and utilize $321,000 in FY2023 to address post COVID-
19 operational space planning needs and uses at NLK. 

X. REFERENCE DOCUMENTS

A. Action Item RM #22-23A: OHA Biennium Budget for the Fiscal Biennium Periods 2021-
2022 (FY 22) and 2022-2023 (FY 23) - Realignment #4, September 27, 2022;

B. Action Item RM #22-23C:  OHA Biennium Budget for the Fiscal Biennium Periods 2021-
2022 (FY 22) and 2022-2023 (FY 23), Fiscal Stabilization Policy, September 27, 2022;

C. Action Item RM #22-09:  OHA Biennium Budget for the Fiscal Biennium Periods 2021-
2022 (FY 22) and 2022-2023 (FY 23) - Realignment #3, May 31, 2022;

D. Action Item RM #22-01:  OHA Biennium Budget for the Fiscal Biennium Periods 2021-
2022 (FY 22) and 2022-2023 (FY 23) - Realignment #2, February 22, 2022; 

E. Action Item RM #21-17: FB22-23 Non-Core Budget Realignment #1, October 26, 2021; 

F. Action Item RM #21-08A: OHA Biennium Budget for the Fiscal Biennium Period 2021-
2022 (FY 22) and 2022-2023 (FY 23), June 30, 2021; 

G. Action Item RM #21-06:  Approval of FY21 Budget Realignment #3 – Core (Personnel and 
Non-Personnel) and Non-Core Budgets, May 25, 2021; 

H. Action Item RM #21-05:  Amendment to Executive Policy Manual Section, Budget 
Management Policy, April 20, 2021; 

I. Action Item BOT #20-04:  OHA Biennium Budget for the Fiscal Biennium Periods 2019-
2020 (FY 20) and 2020-2021 (FY 21) – Realignment #2, June 18, 2020; 

J. Action Item RM #19-17:  Realignment #1 of the OHA Biennium Budget for the Fiscal 
Biennium Periods 2019-2020 (FY 20) and 2020-2021 (FY 21), September 25, 2019; and
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K. Action Item RM #19-16:  Action Regarding a Fiscal Stabilization Policy including 
Withdrawal Guidelines and the related Elimination of the Fiscal Reserve Withdrawal 
Guidelines contained within the Native Hawaiian Trust Fund Spending Policy, September 4, 
2019, September 5, 2019 (1st reading BOT); September 19, 2019 (2nd reading BOT).

 

XI. ATTACHMENT – FISCAL STABILIZATION POLICY INCLUDING WITHRAWL 
GUIDELINES AND THE RELATED ELIMINATION OF THE FISCAL WITHDRAWAL 
GUIDELINES CONTAINED WITHIN THE NATIVE HAWAIIAN TRUST FUND 
SPENDING POLICY 
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MEETING OF THE
COMMITTEE ON RESOURCE MANAGEMENT (RM)

DATE: Tuesday, September 27, 2022
TIME: 10:00 a.m.  

PLACE:  Virtual Meeting viewable at https://www.oha.org/livestream OR 
Listen by phone: (213) 338-8477, Webinar ID: 870 8722 8555

This virtual meeting can be viewed and observed via livestream on OHA’s website at 
www.oha.org/livestream or listened to by phone at: (213) 338-8477, Webinar ID: 870 8722 8555. A physical 
meeting location, open to members of the public who would like to provide oral testimony or view the 
virtual meeting, will be available at 560 N. Nimitz Hwy., Suite 200, Honolulu HI 96817.  All members of 
the public that wish to access the physical meeting location must pass a wellness check and provide proof 
of full vaccination or a negative COVID-19 test taken within 72 hours of entry.

AGENDA
I. Call to Order

II. Approval of Minutes
A. August 30, 2022*

III. Unfinished Business – None

IV. New Business
A. ACTION ITEM RM #22-23A: OHA Biennium Budget for the Fiscal Biennium Periods 

2021-2022 (FY 22) and 2022-2023 (FY 23) - Realignment #4*

B. ACTION ITEM RM #22-23B:  OHA Biennium Budget for the Fiscal Biennium Periods 
2021-2022 (FY 22) and 2022-2023 (FY 23) –
Repurposing Previously Designated COVID-19 Reserve*

C. ACTION ITEM RM #22-23C:  OHA Biennium Budget for the Fiscal Biennium Periods 
2021-2022 (FY 22) and 2022-2023 (FY 23), 
Fiscal Stabilization Policy*

V. Announcements
VI. Adjournment

If you need an auxiliary aid/support or other accommodation due to a disability, please contact Everett Ohta at telephone number 
594-1988 or by email to everetto@oha.org as soon as possible. Requests made as early as possible will allow adequate time to 
fulfill your request. Upon request, this notice is available in alternate formats such as large print, Braille, or electronic copy.

Meeting materials for this meeting will be available for the public to view 48 hours prior to this meeting at OHA’s main office 
located at 560 N. Nimitz Hwy., Suite 200, Honolulu, HI 96817. Meeting materials will also be available to view at OHA’s neighbor 
island offices and will be posted to OHA’s website at: www.oha.org/rm.

In the event that the livestream or the audiovisual connection is interrupted and cannot be restored, the meeting may continue as 
an audio-only meeting through the phone and Webinar ID listed at the beginning of this agenda.  Meeting recordings are available 
upon request to BOTmeetings@oha.org until the written meeting minutes are posted to OHA’s website.

†Notice: The 72 Hour rule, pursuant to OHA BOT Operations Manual, Section 49, shall be waived for distribution of new 
committee materials.

Committee on Resource Management
Trustee John Waihe‘e IV, At-Large - Chair
Trustee Luana Alapa, Moloka‘ ‘i - Vice Chair
Members
Trustee Leina‘ala Ahu Isa, At-Large
Trustee Dan Ahuna, Kaua‘i / Ni‘ihau
Trustee Kaleihikina Akaka, O‘ahu 
Trustee Keli‘i Akina, At-Large
Trustee Brendon Kalei‘ At-Large
Trustee Carmen Hulu Lindsey, Maui
Trustee Mililani Trask, Hawai‘
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COMMITTEE ON RESOURCE MANAGEMENT
September 27, 2022 

RM #22-23C 

Action Item Issue:    OHA Biennium Budget for the Fiscal Biennium Periods 2021-2022 (FY 22) and 
2022-2023 (FY 23), Fiscal Stabilization Policy

  

Co-Prepared by:   __________________________________________________9/22/2022  
Ramona G. Hinck Date

 K ikaw , Interim Controller & 
Ka Pou Kihi Kanaloa Wai, Chief Financial Officer  

Reviewed by:   __________________________________________________9/22/2022  
Casey K. Brown       Date
Ka Pou Nui, Chief Operating Officer 

Reviewed by: 
__________________________________________________9/22/2022  
Everett Ohta       Date
Ka Paepae Puka K , Interim General Counsel

Co-Prepared &
Reviewed by:  __________________________________________________9/22/2022  

Sylvia M. Hussey, Ed.D.      Date
Ka Pouhana, Chief Executive Officer 

Reviewed by:  ____________________________________________________________
Ke Kua, Trustee John D. Waihee, IV Date

esource Management
Chair of the Committee on Resource Managementt 

9/22/2022
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I. PROPOSED ACTION 

Reverse the Fiscal Stabilization Fund amount of $3,000,000 previously approved to mitigate the 
impact of the conditioned FY21 appropriation via Act 37 (2019). 

II. ISSUE

Whether or not the Board of Trustees (BOT) should reverse the Fiscal Stabilization Fund (FSF) 
amount of $3,000,000 previously approved to mitigate the impact of the conditioned FY21 
appropriation via Act 37 (2019). 

III. BACKGROUND and FISCAL STABILIZATION FUND 

A. State of Hawaii General Funds.  Appropriations are determined by the legislature during 
each Biennium.  The State Legislature passed as Act 37(2019) an appropriation of $3,037,879 
annually for FY 20 and FY 211. The State of Hawaii did not release the FY2021 appropriation 
as it was conditioned by the completion of an Act 37 financial and management audit; and 
was subsequently suspended by the State Auditor in December 2019.  As a result of the 
suspended audit, the Board authorized the use of the Fiscal Stabilization Fund in the amount 
of $3,000,000 (via Budget Realignment #2 action) to mitigate the impact of the conditioned 
FY21 appropriation via Action Item BOT #20-04:  OHA Biennium Budget for the Fiscal 
Biennium Periods 2019-2020 (FY 20) and 2020-2021 (FY 21) -Realignment #2, June 
18, 2020. 

and FY23 period, from the 2021 
Legislative session, contained $2,054,400 in education, social services, legal and housing 
provisos plus an additional $200,000, for fiscal year 2021-2022 to conduct or contract for a 
follow-up contract and disbursement review of the CLA – OHA & LLCs Contract and 
Disbursement Review – Report, dated December 4, 2019 (“CLA Report); and includes the 
substitution of the CLA Report for the Act 37 financial and management audit allowing the 
release of the FY2021 appropriation extended to June 30, 2022.  On April 21, 2021, prior to 
the end of the 2021 Legislative session, the State Auditor terminated the Act 37 audit.  On 
May 28, 2021, the Governor signed HB204 SD2 CD1 as Act 29 (2021), see Attachment.  
 
 
 

INTENTIONALLY LEFT BLANK 

  

 
1 The FY21 General Fund appropriation is conditioned by an Act 37 audit that was suspended by the State Auditor in 
December 2019.  On April 21, 2021, prior to the end of the 2021 Legislative session, the State Auditor terminated the Act 37 
audit. 
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B. Breakdown of FY21 General Funds by Function. Figure 1 below details the breakdown of 
OHA’s $3,037,879 General Funds appropriation.

Figure 1 – Breakdown of FY21 General Funds by Function  

C. Establishment of Fiscal Stabilization Fund - $3,000,000.  Via Action Item BOT #20-04:  
OHA Biennium Budget for the Fiscal Biennium Periods 2019-2020 (FY 20) and 2020-
2021 (FY 21) -Realignment #2, June 18, 2020, approved Motions #2 and #3, 
authorized the following:

Motion #2:  Authorize the additional funding of the Fiscal Stabilization Fund in the 
amount of $1,500,000, noting the balance will be $3,000,000; and

Motion #3:  Approve the use of the Fiscal Stabilization Fund in the amount of $3,000,000 
in FY20 to be drawn in quarterly increments of $750,000 in FY21, to replace the General 
Funds appropriation for FY21.

D. Act 29 (2021) – Restoration of General Funds for FY21.  GM1129 – HB204 SD2 CD1
RELATING TO THE BUDGET OF THE OFFICE of HAWAIIAN AFFAIRS, ACT 29
(2021)Act 29 (2021) is attached and Figure 2 below indicates the conditions for the release of 
the fiscal year 2020-2021 funds, approximately $3,000,000 from Act 29 (2021):

INTENTIONALLY LEFT BLANK

Breakdown of FY 21 General Funds by Function 8%

$3,037,879

Partial Funded 
Positions* -
$1,186,605

•5 Board
•37 Administration
•20 Beneficiary 
Advocacy

Partial Rent –

$296,874

Total Rent -
$996,287 Na 
Lama Kukui; 
$186,284 
Neighbor Islands

Grants – Provisos -
$1,554,400

• Social Services -
$415,000

• Education - $615,000
• Legal - $524,400 

* $1,186,605 x 63.08% = $748,510 (Fringe Amount currently paid by Budget and Finance)

Takeaway: 55% of $3MM represents Proviso funding

Updated 
01/2020
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Figure 2 – Excerpt from Section 9 of Act 29 (2021)

E. Administration Activities.  Administration delivered the CLA – OHA & LLCs Contract and 
Disbursement Review – Report, dated December 4, 2019 to the Legislature and completed the 
following:

Table 1.  Summary of Administration Actions

Amount General Fund Purpose 
Description

Administration Activities

$1,186,605 Partial Funded Positions Submitted paid payroll2 information for 
reimbursement

$296,874 Partial Rent Submitted paid rent information for 
reimbursement 

1,554,400 Grants Proviso Ensured all Appropriation 100 for grants 
and contract (legal) encumbered

$3,037,879 Total FY21 General Funds

With the Administration actions completed above, the $3,000,000 FSF amount, authorized by 
Action Item BOT #20-04 (refer to section B above), and is no longer needed and 
recommended to be reversed.

2 Note that when General Funds are used to fund positions (via payroll), Budget & Finance “picks up” the benefits “load” of 
52%.  However, with the ‘reimbursement’, OHA could not recover the benefits “load” for the positions and absorbed it into 
operations.
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IV. SUMMARY OF ACTIONS RELATED TO THE FISCAL STABILIZATION FUND 

Table 2 below summarizes actions impacting the Fiscal Stabilization Policy and Fiscal 
Stabilization Fund with the related fiscal year of action and action item references. 

Table 2.  Summary of Actions Impacting the Fiscal Stabilization Policy and Fiscal Stabilization Fund
 

Fiscal Year Action and 
Action Item

Action Impact to Fiscal 
Stabilization Policy & 

Fund

FY 2020 Actions 

FY 2020 

Action Item RM #19-16 

Action Regarding a Fiscal 
Stabilization Policy 
including Withdrawal 
Guidelines and the related 
Elimination of the Fiscal 
Reserve Withdrawal 
Guidelines contained within 
the Native Hawaiian Trust 
Fund Spending Policy 

September 4, 2019 

September 5, 2019 (1st 
reading BOT); September 
19, 2019 (2nd reading 
BOT)

Approve the new Fiscal Stabilization 
Policy, including Withdrawal Guidelines; 
and Eliminate the Fiscal Reserve 
Withdrawal Guidelines contained within 
the Native Hawaiian Trust Fund 
Spending Policy. 

 

 

 

Action Classification:  
Establishment, Inception 
& Funding 

The Fiscal Stabilization 
Fund (FSF) is established 
by an initial, one-time 
appropriation of 
$1,500,0003 into a separate 
fund account4 outside the 
Native Hawaiian Trust Fund 
(NHTF) upon adoption of 
this policy.  This 
appropriation shall be 
counted toward maximum 
withdrawal limitation in the 
BOT Spending Policy. 

 

FY2020 - $1,500,000 

FY 2020 

Action Item RM #19-17 

Realignment #1 of the OHA 
Biennium Budget for the 
Fiscal Biennium Periods 

Designate5 $1,445,000 in unspent, 
unencumbered funds (fka Fiscal Reserve) 
from FY 2018, for the purposes noted 
below: 

$500,000 to support Disaster Recovery; 

Action Classification:  
Designation  

Designation of uses for the 
initial established fund 
amount 

FY2020 - $1,500,000 

 
3 The amount of the initial deposit will be dependent on the current size of the fiscal reserve fund. 

4 Such fund should be a part of the OHA’s overall cash management policy 

5 Designate=specifically identify, plan for, reserve; Trustee authorization and approval still needed to activate the designated 
or specified funds.     
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Fiscal Year Action and 
Action Item

Action Impact to Fiscal 
Stabilization Policy & 

Fund

2019-2020 (FY 20) and 
2020-2021 (FY 21)

September 25, 2019 

 

$500,000 in support of funding the audit 
by the State Auditor as required by State 
of Hawaii’s Act 37/HB172; 

$100,000 for the purposes of repatriation 
(e.g., iwi kupuna, moe pu, funerary 
items), beyond current fiscal biennium 
project;

$120,000 for litigation contingencies; and 

$225,000 for possible fringe rate increases 
beyond current FY 2020 budgeted 63% 
fringe rate.

FY 2020 

Action Item BOT #20-04 

OHA Biennium Budget for 
the Fiscal Biennium Periods 
2019-2020 (FY 20) and 
2020-2021 (FY 21) – 
Realignment #2 

June 18, 2020 

Based on the above policy analysis, 
Administration recommends the 
following actions as it relates to the 
Fiscal Stabilization Policy and Fiscal 
Stabilization Fund: 

Undesignate6 $1,445,000 in unspent, 
unencumbered funds (fka Fiscal Reserve) 
from FY 2018, for the purposes noted 
below:

1. $500,000 to support Disaster 
Recovery;

2. $500,000 to support the audit by 
the State Auditor as required by 
State of Hawaii’s Act 37/HB172; 

3. $100,000 for the purposes of 
repatriation (e.g., iwi kupuna, moe 
pu, funerary items), beyond current 
fiscal biennium project;

4. $120,000 for litigation 
contingencies; and 

5. $225,000 for possible fringe rate 
increases beyond current FY 2020 
budgeted 63% fringe rate, to 
enable the BOT to re-designate 
funds. 

Action Classification:  
Funding & 
(Un)Designation

FY2020 - $1,500,000 + 
$1,500,000 = $3,000,000 
designated for the loss of 
FY2021 General Funds 
Appropriation 

 
6 Designate=specifically identify, plan for, reserve; Trustee authorization and approval still needed to activate the designated 
or specified funds.     
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Fiscal Year Action and 
Action Item

Action Impact to Fiscal 
Stabilization Policy & 

Fund

Authorize the additional funding of the 
Fiscal Stabilization Fund in the amount 
of $1,500,000, noting the balance will be 
$3,000,0007. 

Approve the use of the Fiscal 
Stabilization Fund in the amount of 
$3,000,000 in FY20, to be drawn in 
quarterly increments of $750,000 in 
FY21, to replace the General Funds 
appropriation for FY21. 

Action Item BOT #20-04 

OHA Biennium Budget for 
the Fiscal Biennium Periods 
2019-2020 (FY 20) and 
2020-2021 (FY 21) – 
Realignment #2 

June 18, 2020 

Authorize the additional funding of the 
Fiscal Stabilization Fund in the amount 
of $1,000,000. 

Approve the use of the Fiscal 
Stabilization Fund in the amount of 
$1,000,000 for COVID-19 related 
purposes in FY21.  

Refer to Attachment of the OHA Budget 
Bill and its related implications to the 
previous $3,000,000 Fiscal Stabilization 
Fund 2020 reservation. 

Action Classification:  
Funding & Designation

FY2020 - $1,500,000 + 
$1,500,000 = $3,000,000 
designated for the loss of 
FY2021 General Funds 
Appropriation 

FY2021 - $1,000,000 = 
COVID-19 related 
purposes8 

FY 2021 Actions 

2021 

Action Item RM #21-05 

To expand the Executive Policy Manual 
(EPM) section described in Attachment 
A:  (1) New section 3045 Budget 
Management; (2) New section 3046 
Fiscal Stabilization Policy; (3) Relocate 

Action Classification:  
Policy Related

N/A – aggregation and 
incorporation of budget 
management policies, 

 
7 As approved via Action Item RM #19-17 – Realignment #1 of the OHA Biennium Budget for the Fiscal Biennium Periods 
2019-2020 (FY20) and 2020-2021 (FY21) in Setpember 2019, the Fiscal Stabilization Fund (FSF) is established by an initial, 
one-time appropriation of $1,500,000 into a separate fund account outside the Native Hawaiian Trust Fund (NHTF), upon 
adoption of the policy, understanding the appropriation shall be counted toward maximum withdrawal limitation in the BOT 
Spending Policy.  The monies in the FSF may be carried over from year to year, provided that the total amount in the FSF shall 
not exceed $10,000,000.  Funds above and beyond the $10,000,000 cap shall be redeposited into the NHTF. 

8 Board approved $500,000 for COVID-19 grants and $500,000 for operations to address work site and operational needs (e.g., 
Mauli Ola configuration, equipment, sound, video capabilities, personal protective equipment, social distancing, increase 
frequency and intensity of cleaning, telework enhancements, laptops, mifis, masks), balance as of June 30, 2022 is 
approximately $321,000. 
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Fiscal Year Action and 
Action Item

Action Impact to Fiscal 
Stabilization Policy & 

Fund

Amendment to Executive 
Policy Manual Section, 
Budget Management Policy 

April 20, 2021 

and renumber two sections currently 
located in section 3050 Fiscal to section 
3040 Planning, Programming, Budget; 
and (4) Relocate and renumber five 
sections currently located in section 3040 
Planning, Programming, Budget to new 
section 3045 Budget Management. 

including the Fiscal 
Stabilization Policy

 
 

V.   FISCAL STABILIZATION FUND RELATED ACTIVITIES 

A. Balance as of June 30, 2022.  Based on the Table 2 policy actions, the balance of the Fiscal 
Stabilization Fund as of June 30, 2022 is summarized (Table 3) and detailed (Table 4) below.

Table 3.  Summary of Projected Balances as of 6/30/2022 

Authorization Purposes Amount Balances at 
6/30/2022 

FY20 Designation  

for the FY21 loss of General 
Funds Appropriation 

$1,500,000 + $1,500,000 $3,000,000  

FY21 Designation  

for the FY21 use of COVID-19 
related

$500,000 COVID-19 Grants 
(awarding completed at the Joint 
BAE-RM Committees meeting on 
June 23, 2021 and ratified by the 
Board on June 24, 2021) 

$500,000 

$500,000 COVID-19 Operations 

Approximately $179,000 in costs 
have either been spent, committed 
(PR) or encumbered (PO) for 
additional laptops and other 
equipment to sustain teleworkforce 
since March 2020 as well as 
complete Boardroom 

$321,000 
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configurations to return to in 
person Board meetings.9

 

Table 4.  Details of FY2020 and FY2021 Actions re:  Fiscal Stabilization Fund 

Action Item Description Amount

FY 2020 Actions 

FY 2020 

Action Item BOT 
#20-04 

OHA Biennium 
Budget for the Fiscal 
Biennium Periods 
2019-2020 (FY 20) 
and 2020-2021 (FY 
21) – Realignment 
#2 

June 18, 2020 

Based on the above policy analysis, 
Administration recommends the 
following actions as it relates to the 
Fiscal Stabilization Policy and Fiscal 
Stabilization Fund:  funds. 

Approve the use of the Fiscal 
Stabilization Fund in the amount of 
$3,000,000 in FY20, to be drawn in 
quarterly increments of $750,000 in 
FY21, to replace the General Funds 
appropriation for FY21. 

Action Classification:  
Funding & Designation

FY2020 - $1,500,000 + 
$1,500,000 = $3,000,000 
designated for the loss of 
FY2021 General Funds 
Appropriation 

FY 2021 Actions 

Authorize the additional funding of the 
Fiscal Stabilization Fund in the amount 
of $1,000,000. 

Approve the use of the Fiscal 
Stabilization Fund in the amount of 
$1,000,000 for COVID-19 related 
purposes in FY21.  

Action Classification:  
Funding & Designation

FY2021 General Funds 
Appropriation 

FY2021 - $1,000,000 = 
COVID-19 related 
purposes10

As of 6/30/2022, 
approximately $321K (of 
$500K) is unspent and 
available to address other 
operational needs.

 
9 Board approved $500,000 for COVID-19 grants and $500,000 for operations to address work site and operational needs (e.g., 
Mauli Ola configuration, equipment, sound, video capabilities, personal protective equipment, beneficiary services, social 
distancing, increase frequency and intensity of cleaning, telework enhancements, laptops, mifis, masks) 
10 Board approved $500,000 for COVID-19 grants and $500,000 for operations to address work site and operational needs 
(e.g., Mauli Ola configuration, equipment, sound, video capabilities, personal protective equipment, beneficiary services, 
social distancing, increase frequency and intensity of cleaning, telework enhancements, laptops, mifis, masks) 
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Action Item Description Amount

2021 

Action Item RM 
#21-08B 

Authorized the carryover of the projected 
balance of $321,000, as of June 30, 2021, 
of the previously authorized FY2021 
Fiscal Stabilization Fund amount of 
$500,000 (established by the Fiscal 
Stabilization Policy), to address 
continuing operational changes needed, 
due to the impacts of COVID-19.  

Action Classification:  
Carryforward 
Authorization to FY2022  

VI. CHIEF FINANCIAL OFFICER CERTIFICATION

The following is the certification by the Chief Financial Officer that the above Administration 
activities were effected consistent with Act 29 (2021): 

____________________________
Ramona G Hinck
Chief Financial Officer
Date:  9/22/2022   

VII. RECOMMENDED ACTION

Reverse the Fiscal Stabilization Fund amount of $3,000,000 previously approved to mitigate the 
impact of the conditioned FY21 appropriation via Act 37 (2019). 

VIII. ALTERNATIVE ACTIONS

A. Amend the recommended action; or 

B. Do not approve the recommended action. 

IX. REFERENCE DOCUMENTS
a. Action Item RM #22-23A: OHA Biennium Budget for the Fiscal Biennium Periods 2021-

2022 (FY 22) and 2022-2023 (FY 23) - Realignment #4, September 27, 2022;

b. Action Item RM #22-23B:  OHA Biennium Budget for the Fiscal Biennium Periods 2021-
2022 (FY 22) and 2022-2023 (FY 23) – Repurposing Previously Designated COVID-19 
Reserve, September 27, 2022; 

c. Action Item RM #21-08A: OHA Biennium Budget for the Fiscal Biennium Period 2021-
2022 (FY 22) and 2022-2023 (FY 23), June 30, 2021; 
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d. Action Item RM #21-08B:  Action Item RM #21-08B:  OHA Biennium Budget for the Fiscal 
Biennium Periods 2021-2022 (FY 22) and 2022-2023 (FY 23), Fiscal Stabilization Policy, 
June 30, 2021; 

e. Action Item RM #21-06:  Approval of FY21 Budget Realignment #3 – Core (Personnel and 
Non-Personnel) and Non-Core Budgets, May 25, 2021 

f. Action Item RM #21-05:  Amendment to Executive Policy Manual Section, Budget 
Management Policy, April 20, 2021 

g. Action Item BOT #20-04:  OHA Biennium Budget for the Fiscal Biennium Periods 2019-
2020 (FY 20) and 2020-2021 (FY 21) – Realignment #2, June 18, 2020

h. Action Item RM #19-17:  Realignment #1 of the OHA Biennium Budget for the Fiscal 
Biennium Periods 2019-2020 (FY 20) and 2020-2021 (FY 21), September 25, 2019 

i. Action Item RM #19-16:  Action Regarding a Fiscal Stabilization Policy including 
Withdrawal Guidelines and the related Elimination of the Fiscal Reserve Withdrawal 
Guidelines contained within the Native Hawaiian Trust Fund Spending Policy, September 4, 
2019, September 5, 2019 (1st reading BOT); September 19, 2019 (2nd reading BOT) 

 

X. ATTACHMENT  

1 - GM1129 – HB204 SD2 CD1 RELATING TO THE BUDGET OF THE OFFICE of 
HAWAIIAN AFFAIRS, ACT 29 (2021) 

2 – GM1138 – HB172 HD1 SD2 D1 RELATING TO THE BUDGET OF THE OFFICE of 
HAWAIIAN AFFAIRS, ACT 37 (2019) 
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