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MEETING OF THE
COMMITTEE ON RESOURCE MANAGEMENT (RM)

DATE: Tuesday, March 8, 2022
TIME: 1:30 p.m.

PLACE: Virtual Meeting viewable at www.oha.org/livestream OR
Listen by phone: (213) 338-8477,
Webinar ID: 840 8177 1115

Due to COVID-19, the OHA Board of Trustees and its standing committees will hold virtual meetings until 
further notice.  Pursuant to Governor Ige’s January 26, 2022, Emergency Proclamation Related to COVID-
19 (Omicron Variant), there will be no in-person location for this meeting that is open to the general 
public. The virtual meeting can be viewed and observed via livestream on OHA’s website at 
www.oha.org/livestream or can be listened to by phone via the phone number and Webinar ID listed at the 
beginning of this agenda.

AGENDA
I. Call to Order

II. Public Testimony on Items Listed on the Agenda*
(Please see page 2 on how to submit written testimony or provide oral testimony online. 
Oral testimony by telephone/landline will not be accepted)

III. Approval of Minutes
A. February 15, 2022
B. February 22, 2022

IV. Unfinished Business - None
V. New Business

A. ACTION ITEM RM #22-03:  - -OHA 
LLC Manager for Hi’ilei Aloha LLC for a 3-Year Term (2023, 2024, 2025)

B. ACTION ITEM RM #22-04:  Approval of $5,000 in Emergency Relief Disaster Aid to Address 
the Impacts of the January 2022 Volcanic Eruption and Tsunami in Tonga

C. Presentation by Administration: State Auditor Report No. 21-10: Follow-Up on Recommendations 
from Report No. 18-08, Audit of the Office of Hawaiian Affairs’ Competitive Grants and Report 
on the Implementation of 2013 Audit Recommendations, August 2021 

D. Presentation by Administration:  State Auditor Report No. 22-02: Review of Special Funds, 
Revolving Funds, Trust Funds, and Trust Accounts of the Office of Hawaiian Affairs, February 2022

E. Presentation by Administration:  Native Hawaiian Revolving Loan Fund Update, Semi-Annual 
Report, Including Quarters 1 (9/30/2021) and 2 (12/31/2021)

F. Presentation by Administration:  Grants Program Mahalo
VI. Announcements

VII. Adjournment

Committee on Resource Management
Trustee John Waihe‘e IV, At-Large - Chair
Trustee Luana Alapa, Moloka‘ ‘i - Vice Chair
Members
Trustee Leina‘ala Ahu Isa, At-Large
Trustee Dan Ahuna, Kaua‘i / Ni‘ihau
Trustee Kaleihikina Akaka, O‘ahu 
Trustee Keli‘i Akina, At-Large
Trustee Brendon Kalei‘ At-Large
Trustee Carmen Hulu Lindsey, Maui
Vacancy, Hawai‘
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If you require an auxiliary aid or accommodation due to a disability, please contact Everett Ohta at telephone number (808) 
594-1988 or by email at: everetto@oha.org no later than three (3) business days prior to the date of the meeting. Meeting
materials will be available to the public 72 hours prior to the meeting and posted to OHA’s website at: www.oha.org/rm.
In the event that the livestream or the audiovisual connection is interrupted and cannot be restored, the meeting may continue 
as an audio-only meeting through the phone and Webinar ID listed at the beginning of this agenda.  Meeting recordings are 
available upon request to BOTmeetings@oha.org until the written meeting minutes are posted to OHA’s website.

†Notice: The 72 Hour rule, pursuant to OHA BOT Operations Manual, Section 49, shall be waived for distribution of 
new committee materials.

* PublicTestimony on Items Listed on the Agenda must be limited to matters listed on the meeting agenda.  
Hawai‘i Revised Statutes, Chapter 92, Public Agency Meetings and Records, prohibits Board members from discussing or 
taking action on matters not listed on the meeting agenda.
Testimony can be provided to the OHA Board of Trustees either as: (1) written testimony emailed at least 24 hours prior to the
scheduled meeting, (2) written testimony mailed and received at least two business days prior to the scheduled meeting, or (3) live,
oral testimony online during the virtual meeting. 

(1) Persons wishing to provide written testimony on items listed on the agenda should submit testimony via 
email to BOTmeetings@oha.org at least 24 hours prior to the scheduled meeting or via postal mail to 
Office of Hawaiian Affairs, Attn: Meeting Testimony, 560 N. Nimitz Hwy., Suite 200, Honolulu, HI 96817 to be 
received at least two business days prior to the scheduled meeting. Any testimony received after these
deadlines will be ‘late’ testimony and will be distributed to the Board members after the scheduled meeting. 
Due to COVID-19 office closure and limited in-office staffing, please do not fax or hand-deliver 
written testimony. 

(2) Persons wishing to provide oral testimony online during the virtual meeting must first register at:

https://us06web.zoom.us/webinar/register/WN_Drpb7cMJQ_2f2Q_AtJTZWQ
You need to register if you would like to orally testify. Once you have completed your registration, a
confirmation email will be sent to you with a link to join the virtual meeting, along with further instructions 
on how to provide oral testimony during the virtual meeting.  The registration page will close once the Public 
Testimony or Community Concerns agenda items have concluded. 

To provide oral testimony online, you will need:
(1) a computer or mobile device to connect to the virtual meeting;
(2) internet access; and
(3) a microphone to provide oral testimony.

Oral testimony online will be limited to five (5) minutes. 
Oral testimony by telephone/landline will not be accepted at this time.

Once your oral testimony is completed, you will be asked to disconnect from the meeting. If you do not sign 
off on your own, support staff will remove you from the Zoom meeting. You can continue to view the 
remainder of the meeting on the livestream or by telephone, as provided at the beginning of this agenda.

Please visit OHA’s website for more detailed information on how to submit Public Testimony OR Community Concerns 
at: https://www.oha.org/how-to-submit-testimony-for-oha-bot-meetings/.

03/01/2022

Trustee John Waihe‘e, IV, Chair Date
Committee on Resource Management                                                                       

March 8, 2022 - Continued
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STATE OF HAWAI‘I 
OFFICE OF HAWAIIAN AFFAIRS 

560 N. NIMITZ HIGHWAY, SUITE 200 
(VIRTUAL MEETING - VIA ZOOM WEBINAR) 

 

COMMITTEE ON RESOURCE MANAGEMENT 
MINUTES 

  

February 15, 2022   1:30 p.m. 
 

ATTENDANCE: 
Chairperson John Waihe‘e, IV 
Vice-Chairperson Luana Alapa 
Trustee Dan Ahuna 
Trustee Kaleihikina Akaka 
Trustee Keli‘i Akina 
Trustee Brendon Kalei‘āina Lee 
Trustee C. Hulu Lindsey 
Vacancy, Hawai‘i Island 
 
EXCUSED: 
Trustee Leina‘ala Ahu Isa 
 

BOT STAFF: 
Crayn Akina 
Melissa Wennihan 
 
ADMINISTRATION STAFF: 
Sylvia Hussey, CEO / Ka Pouhana / Administrator 
Casey Brown, COO / Ka Pou Nui 
Arlene Aguinaldo, IT 
Erin Nakama, IT 
Everett Ohta, Corporation Counsel 
Grace Chen, FS 
Nietzsche Ozawa, Corporation Counsel 
Ramona Hinck, CFO 

 
    I.  CALL TO ORDER 
 

Chair Waihe‘e calls the Committee on Resource Management meeting for Tuesday, February 15, 2022 
to order at 1:30 p.m. 
 
Chair Waihe‘e notes for the record that PRESENT are: 
 

MEMBERS 
AT CALL TO 

ORDER 
(1:30 p.m.) 

TIME ARRIVED 

CHAIR JOHN WAIHE‘E, IV PRESENT  
TRUSTEE DAN AHUNA PRESENT  
TRUSTEE KALEIHIKINA AKAKA PRESENT  
TRUSTEE KELI‘I AKINA PRESENT  
TRUSTEE BRENDON KALEI‘ĀINA LEE PRESENT  
TRUSTEE CARMEN HULU LINDSEY PRESENT  

VICE CHAIR  LUANA ALAPA PRESENT Arrived at 1:37 p.m. 
TRUSTEE HAWAIʻI ISLAND   VACANCY 

 
At the Call to Order, SIX (6) Trustees are PRESENT, thereby constituting a quorum. 
 
EXCUSED from the RM Meeting are: 
 

MEMBERS COMMENT 
TRUSTEE LEINA‘ALA AHU ISA MEMO – REQUESTING TO BE EXCUSED 

 
 
 



 

RM COMMITTEE MEETING Page 2  of 23 Minutes for 02/15/2022 

DRAFT 
For Approval on 03/08/2022 

 

   II.     PUBLIC TESTIMONY on Items Listed on the Agenda* 
 

None 
 
 
  III. APPROVAL OF MINUTES 
 

A. January 25, 2022 
 
Trustee Akaka moves to approve the minutes of January 25, 2022. 
 
Trustee Hulu Lindsey seconds the motion. 
 
Chair Waihe‘e asks if there is any discussion.   
 

There is no discussion. 
 
Chair Waihe‘e calls for a ROLL CALL VOTE.  
 

      1:32 p.m. 

TRUSTEE 1 2 ‘AE 
(YES) 

A‘OLE 
(NO) 

KANALUA 
(ABSTAIN) EXCUSED 

LEINA‘ALA   AHU ISA      EXCUSED 
DAN  AHUNA   X    

KALEIHIKINA  AKAKA 1  X    
KELIʻI AKINA   X    

VICE-CHAIR LUANA ALAPA      Arrived at 1:37 p.m. 
BRENDON KALEI‘ĀINA LEE   X    

CARMEN HULU LINDSEY  2 X    
HAWAIʻI ISLAND TRUSTEE      VACANCY 

CHAIR JOHN WAIHE‘E   X    
TOTAL VOTE COUNT   6 0 0 2 

 
MOTION:  [  X  ] UNANIMOUS   [     ] PASSED   [    ] DEFERRED    [    ] FAILED 

 
Chair Waihe‘e notes for the record that ALL members present vote ‘AE (YES) and the MOTION 
CARRIES. 
 
 
 
  IV. UNFINISHED BUSINESS 
 

None 
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   V. NEW BUSINESS 
 

A. WORKSHOP: OHA Biennium Budget for the Fiscal Biennium Periods 2021-2022 
(FY22) and 2022-2023 (FY23) – Realignment #2 

 
Chair Waihe‘e turns it over to Ka Pouhana Sylvia Hussey. 
 
Pouhana Hussey:  Thank you, Chair Waihe‘e.  Trustees, as is customary, we'll go ahead and do a 
workshop regarding Budget Realignment #2 and then field any questions, comments, adjustments 
before an actual action item.  I'll just pull up the slides that we have in the folder and start to walk 
through that with you.  In summary, our Policy Basis, our Policy Management, to do a Biennium 
Budget and any changes to that budget as a result of that original authorization is done through 
authorizations that the Board provides to the Administrator or, if not all other budget adjustments 
need to come back to the Board.  So, the first, two slides are just resetting context for the budget 
management policies, as well as the budget realignment. 
 

     
 
Pouhana Hussey:  Slide four has a slight correction on the budget realignment; the authorities 
provided by the Board is up to the lesser of $100,000 or 5% of the account expense category, 
anything else needs to be brought back to the Trustees and all adjustments in and out of the grants 
needs to be brought to the Trustees for authorization.  So those are the policy parameters that 
Administration continues to operate under.   
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Pouhana Hussey:  Again, for context back in June, the Board approved the biennium budget, which 
included the reorganization activities, and for the last six months administration has been 
implementing the reorganization activities.  We did provide an update at the January Resource 
Management Committee meeting about the progress of the reorganization, including the cost and the 
separation amounts that have now amounted to an estimated $600,000 of the 1 million that was 
approved by the Trustees to hold for the reorganization activities, and we can talk a little bit about that 
later.   
 

 
 

Pouhana Hussey:  The first realignment for the budget came as a result of the Commercial Property 
acquisitions made at the end of the first quarter of the fiscal year.  So, in October, a budget 
realignment primarily featuring the non-core was brought to the Trustees for approval.  You'll notice 
that the authorities included the separate and standalone approvals of the Iwilei properties, both at 
500 North Nimitz as well as 501 Sumner Street properties.  These commercial property budgets that 
were approved by an action item were also complemented by a non-core realignment in other parts of 
the Commercial Properties, specifically Kaka‘ako Makai and Nā Lama Kukui.  So, to set context 
we've had our initial Budgets approved, and then the realignment #1, because of Commercial 
Property. 

 

     
 

Pouhana Hussey:  Which brings us to realignment #2.  In realignment #2 there are adjustments to 
both core budgets, as well as non-core budgets. Core budgets are primarily adjustments related to 
reclassifications; and reclassifications are primarily a result of moving, reallocating because of 
underlying details that we found.  There is some contract information that really should be better 
classified in equipment.  What is in the account category of equipment are repairs and maintenance, 
so there are contracts that were originally budgeted in that line item that really should be repairing 
classification items.  You will also see that there are three classifications in personnel and fringe, 
these are costs that were incurred post the budget approval in June that relate to costs associated 
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with the reorganization and so, these costs, need to be put back into their correct year of 
authorization and so you'll see that adjustment there.  The additional adjustments on core, are 
additional actions for our Legacy Land Properties, the Pahua Heiau, as well as the Waialua 
Courthouse; there's major repair items that need to be attended to, and so the budgets have been put 
into the budget realignments for the core budgets there.  I'll pause there, Chair Waihe‘e, if the 
Trustees have any questions about the proposed Core realignments. 
 

       
 
Chair Waihe‘e:  Members, are there any questions?  

 
Chair Waihe‘e recognizes Trustee Lee. 
 
Trustee Lee:  Thank you, Chair.  So, Ka Pouhana the Legacy Land addition that you're talking about 
that's the $249,000 that's going on the program. 
 
Pouhana Hussey:  That is the part of the $603,000.  
 
Trustee Lee:  For equipment.  
 
Pouhana Hussey:  Right, equipment includes repair and maintenance pieces. 
 
Trustee Lee:  Okay, What's the $249,000 for Program? 
 
Pouhana Hussey:  I'm going to ask Grace to help remind us. 
 

Financial Analyst Chen:   With regards to the program, within the categories of programs are 
advertising, printing, freight, and delivery bulk mail.  So, at the time of the approval there were items 
in contract that were relating to the printing of our newspaper and that accounting protectiveness 
realized that they should have it under the Program expenditures.  So, in the action item we will be 
presenting the adjustments of what it was originally in the original approved and in the proposed 
realignment #2.  Seeing right now what you'll see in the Action item for printing it was initially 
budgeted for $8,860. However, the printing that we have, we're proposing is $181,900 that was 
originally in contract and should have been classified under advertising, which is in the program 
category. 
 
Pouhana Hussey:  To add to that Trustee Lee, that includes, I don't know if Trustees have noticed, 
but our Ka Wai Ola print productions have been larger.  Normally, in prior years they were budgeted 
for a 28-page spread and every time you increase that you have to increase it by four pages; so, you 
also notice that we have special pull out sections and others, so the increase in dollars, is to also 
support the increase in Ka Wai Ola production and distribution and the special inserts that are there. 
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Trustee Lee:  Thank you, Ka Pouhana.  Thanks, Grace.  
 
Chair Waihe‘e recognizes Trustee Akina. 
 
Trustee Akina:  Thank you, Mr. Chair.  Sylvia, back on page five you talk about separation costs, I 
think you gave a figure approximately $600,000 out of 1.2 million had been spent, can you give me 
those figures again and what is your estimation, as to how much more is likely needed of that overall 
allotted.  
 
Pouhana Hussey:  Thank you, Trustee Akina.  For the Trustees overall context, setting the Board 
approved Administration's request, a million-dollar reserve for Fiscal Year 21 to account for the 
separation costs and just for your breakdown of that  

• $100,000 was budgeted for vacation separations,  
• Severance $450,000,  
• COBRA cost as part of separation $325,000,  
• Career transitions at $100,000, 
• $25,000 for additional recruitment costs that may be needed.  

So, if you total all of that, and we'll provide the details in a follow up to the Trustees that accounts for 
the million dollars.  What we have experienced in the payouts has amounted to $600,000, so there is 
$400,000 that is still there in budgetary authority related to the reorganization.  At this point, 
Administration is recommending to the Trustees to leave that there in the event that there are any 
claims associated with reorganization; until such time that we know better information, before 
releasing that accrual or authority. 
 
Trustee Akina:  Thank you, Sylvia so, in other words we're pretty much of the thinking that those 
million dollars would probably be enough, but you're leaving some funds there just as a safeguard. 
 
Pouhana Hussey:  Correct, and the reason is the million dollars was estimated at the most 
conservative where all separated individuals would separate and we know, based on our report that 
60% returned in new positions.  In addition, those new positions often were at higher compensation 
rates than was previously, so that is all factored in there, and yes, Trustee Akina we are 
recommending that the balance be left just in case.  There may be some claims or other costs that 
come through that we're not anticipating. 
 
Trustee Akina:  So, Sylvia is it safe to say that the process of separations largely complete.  
 
Pouhana Hussey:  Correct  
 
Trustee Akina:  Thank you. 
 
Chair Waihe‘e recognizes CFO Ramona Hinck. 
 
CFO Hinck:  I just wanted to add some background, when we developed the first budget, we were 
actually over-budget, but then we have to stay within our spending limit and so we took care of our 
fixed expenses and then we tried to budget as much as in the contracts as possible, fee for service, 
and that was held in eventually in the COO’s office.  So, when there’s a lot of reclassifications, such 
as in programs, because we’re going to the second budget realignment and we’re finding funds 
where it can be allocated where it’s needed now.   So, I guess what I’m saying is that we deliberately 
under budgeted in the fee for services, contracts category in order to balance the budget.  Thank you, 
Chair.  
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Chair Waihe‘e if there are not further questions, I’ll turn it back over to Sylvia. 
 

There are no further questions. 
 
Pouhana Hussey:  Okay.  So, Trustees if there are no questions regarding the core budget 
adjustments, which again are primarily reclassifications in account categories, we will go to the non-
core realignment adjustments.  Non-core, overall there's the plus up there, primarily in Kaka‘ako 
Makai that's primarily for planning funds there, as you are well aware, the planning for Kaka‘ako 
Makai is going hot and heavy and so additional resources are needed for planning.  The rest of the 
items we will walk through on a property-by-property basis.  
 

     
 
Pouhana Hussey:  HLID; some very minor adds to the Halawa office and repairs. 
 
For NHRLF, or the Native Hawaiian Revolving Loan Fund.  As you know, the Administration for 
Native Americans is the one that authorizes and approves their budget, and so, when there are 
reclassifications that are done, they are sent back to ANA for approval.  So they receive approval for 
these realignments and reallocations; these also reflect future intentions to be able to allocate some 
of the fixed overhead costs that OHA carries on behalf of the program for IT, HR and other services, 
so this is part of reallocation of resources from OHA charging basically charge backs for support that 
OHA provides for the Revolving Loan Fund.  
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Pouhana Hussey:  Kaka‘ako Makai; again this is primarily for planning dollars for consultant costs, 
so that the planning can continue for not only Kaka‘ako Makai and all of its additional pieces that 
you're very well aware.   
 
For Nā Lama Kukui it hasn't changed since the last adjustment, where they made adjustments then, 
so in budget realignment #2 there are no additional adjustments proposed at this time for NLK.  

 

        
 

Pouhana Hussey:  The Iwilei properties, as well, the action items established as of October, there 
are no adjustments to this budget yet.  We just established these budgets, so no changes there.  
 
Palauea; Administration intentionally did not include the description, because at the time of the slides 
being prepared, Legacy Land Programs were going through their projections and budgets for the 
Cultural Preserve on Maui.  So, while there is $116,000 proposed there for some activities, the action 
item will not include this just yet. We will ask the Legacy Land Program to do a little bit more planning, 
sketching and projection; and bring back a more comprehensive adjustment at that time.  So, this is 
here as a placeholder, as a heads up of the kind of planning the Legacy Land Program is doing for 
Palauea, and then we will come back to the Trustees for a more definitive adjustment at a future time. 
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Pouhana Hussey:  Wao Kele o Puna; similarly, some very small adjustments there in the 
programming, Trustees may recall that Wao Kele o Puna had funding that initially started in 2006, at 
the time of their establishment and those funds have now run out.  So those funds, now the core is 
picking up the cost of Wao Kele o Puna maintenance and the efforts there, so again part of Legacy 
Land Program are there opportunities to seek from original partners, Federal partners or other to 
share in the cost of the management of the land, instead of it all coming from the core funding.   
 

That's it, so we can go back to any of the non-core, but the budget realignment #2 is reclassifications 
on core and then no surprise Kaka‘ako Makai non-core adjustments. Chair Waihee, any questions 
from the Trustees. 

 

       
 
Chair Waihe‘e:  Thank you, Sylvia.  Members, are there any questions?  
 

There are no further questions. 
 
Chair Waihe‘e:  Hearing none, are we ready to move on to the next item, Sylvia.   
 
Pouhana Hussey:  That's it for the budget realignment workshop presentation, as is familiar to the 
Trustees the action item that will be brought forward will have more of the tables that we normally 
have, but the essence of the action are these actions that we've called out. 
 
Chair Waihe‘e:  Thank you, so we’ll move on to the next issue which is an update on Grants and 
Sponsorships.  
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 V. NEW BUSINESS 
 

B. Update by Administration:  Beneficiary & Community Investments, FY 2022 Grants & 
Sponsorship Update 

 
Chair Waihe‘e turns it over to Ka Pouhana Sylvia Hussey. 
 
Pouhana Hussey:  Thank you, Chair.  I'll just go ahead and walk trustees through the memo, it's 
pretty straightforward.  The quarterly schedules that were included in the memo are the quarterly 
schedules that you received back in January as part of the quarterly reporting that is done.  
Administration just wanted to again put into context, that there is the Ad hoc Committee on Grants 
and Sponsorships that is still open and there's been a number of changes and Administration has 
done some thinking around flow charts, processes, policies, and so we will wait for guidance from the 
Chair of the Ad hoc Committee, Chair Hulu, as well as Trustee Waihe‘e’s guidance on next steps 
regarding any of that material.  That's the update and the context.   
 
The implementation of the Fiscal Biennium Budget, again, this is a summary, you'll notice that our 
general funds, instead of the 3 million we have 2.254 million in general funds and so those will go out 
through our normal solicitation.  What Administration tried to do is to go back to each of the budget 
line items and then put in the updates for the plans for that, whether it's a solicitation, whether that's 
additional collaboration or other recommendations.   
 
The first thing is just a refresh of where the grants sit here in the budget, it is the 15.1 million, which in 
this year's budget, we were very intentional about that number to match our Public Land Trust 
number.  The first table we’ll go through is the breakdown of the 15.1 million and so we'll go through 
each line and just give the Trustees and update on what plans for grants will be. 
 
The first one is our Social Services, this currently is being administered by Hawaii Community 
Lending, they have a contract to do, Ka Wailele, that's the branded program name.  They just 
announced and we sent out to the Trustees and to our Community that they are adjusting not only the 
rental and housing and utilities that were a focus during the pandemic, but additional costs that our 
beneficiaries need.  This is also the program that we intended to stand up with our in-house 
Beneficiary Services programs, to be able to administer.  So, right now, it is being administered by a 
third-party contractor, the intent is for us to administer this ourselves, subject to filling positions, like 
the Beneficiary Services Manager and getting the IT and the systems built, tested and implemented.  
That's that whole big line item, we do match Trust funds with these General funds. 
 
Next, we’ll jump to the disaster and then go to each of the tables if that's okay. The Grants in Aid-
Disaster started at $132,579 and with the Trustees approved support for the Waimea fires, you see 
there's a balance in there of $49,579 as previously budgeted.  So those are funds that are available 
for any future considerations for disaster impact kind of assistance.  Before I go on Chair Waihe‘e is 
there any questions on these two particular items from Trustees. 
 
Chair Waihe‘e:  Members, are there any questions?  
 

There are no questions. 
 
Chair Waihe‘e:  Hearing none, Sylvia, please continue.   
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Pouhana Hussey:  Okay, so Table 4 is what is commonly referred to as the Community Grants; in the 
initial budget, the total amount is the one that totals up to the 7.3 million.  What you'll see is the familiar 
top of the solicitations for culture, health, etc.; these solicitations are getting ready to be released in 
March, next month.  The housing is the new general funds that we received to do occupancy 
strengthening and right now it's general funds of $500,000 match with a million from Trust Funds for a 
total of 1.5 million.  The intention was to provide security deposit help, down payments, deposits for 
rentals, certainly down payments on mortgages is in the concept there, but we would need to think 
really hard about how to provide for all of that need; so, Administration is proposing that it's $500,000 
for programming and a million for the actual beneficiary, security deposit, rental kind of assistance for 
this first launch of the Program.  
 
The rest of the lines are the familiar items, the post-secondary; Administration is recommending that 
we take $250,000 from what was then Native Hawaiian Teacher Education and Professional 
Development, put them together and focus it on Immersion Teachers.  Having more Teachers in our 
Immersion and Hawaiian Focus Programs, which we know there is a shortage of.  Whether this is 
scholarships or stipends to help increase the practice and the profession, this is the intent for this line 
item.  
 
The Homestead Community, the solicitation, the amount is increased from $250,000 last cycle to 
$300,000.  This is the recommendation here at $250,000, to add it to the Higher Education 
Scholarships.   
 
The Ohana Scholarships; there is a proposal to add what is previously identified as a line item here of 
just COVID impacts, to add it together.  Initially, in COVID there were some very specific things that 
our communities needed to address COVID; sanitation, masks, those kinds of things, but now, as the 
communities are living with, it makes sense to Administration to put those dollars together so that our 
Ohana can utilize it in ways that are needed.  There's a particular emphasis on the impacts of 
incarceration; with our families that are impacted by incarceration as well as human trafficking and 
LGBTQ communities and service gaps that may exist in our communities.  So, Administration's 
recommendation is to put those two together and create a bigger pot of dollars for our Community.  
 
Increase in Iwi Kupuna, $300,000.  
 
That is the Community Grants section.  
 
Pouhana Hussey:  Chair Waihe‘e, do you want me to continue and then come back or pause here 
for Trustee questions. 
 
Chair Waihe‘e:  Members, are there any questions?  

 
Chair Waihe‘e recognizes Trustee Lee. 
 
Trustee Lee:  Thank you, Chair.  Thank you for the update, Ka Pouhana.  When I’m looking at the 
table for Community Grants, it shows that everything's being prepared for solicitation to go out next 
month, correct? 
 
Pouhana Hussey:  Correct.  
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Trustee Lee:  Can I ask why the nine-month delay; that's nine months into the Fiscal Year, which 
means we'll have three months to deploy the money, or we’ll have to do a carry over realignment, 
because the Fiscal Year will be over. 
 
Pouhana Hussey:  The plan is that as long as it is awarded by the end of the Fiscal Year.  That 
award is encumbered and sufficient to carry into the next year. 
 
Trustee Lee:  So then, just go back to my original question, why the nine-month delay.  This seems, 
if I'm thinking back over the last four years, this seems like late; that we normally do granting much 
earlier than this. 
 
Pouhana Hussey:  Yes, normally in the Community Grants the Authorization is actually received by 
the Trustees in October of the previous year ahead of the budget; the solicitations are all done, so 
that by the time the Budget approvals from the Legislature and the actual Budget, they can go ahead 
and start contracting.  So, it's a condition of backing up of the backup with a backup.  For example, 
the Iwi Kupuna Grants and the Teacher Education and Charter School Grants were approved by 
Trustees in June 2020, right after the big $3 million approval in May of 2020 for COVID.  Between that 
time and June 2021, Grants programming were trying to help all of our grantee’s pivot from in person 
events to virtual events, so helping grantees pivot then also delayed the launch of those solicitations, 
so those solicitations didn't occur till the spring of 2021.  Then the contracting of those solicitations 
took through the end of the year 2021, because as explained later in the memo, we're trying to align 
the Grant Monitoring provisions on the measurement tables, along with the evaluation of the entire 
program, without overburdening the grantee.  Process backups then resulted in a delay in the 
solicitation.  The Board actually approved the 22 pieces back in October, as well, in preparation for 
the budgets, but it's process backups that caused the delay. 
 
Trustee Lee:  I understand that we're short in granting.  This processing backup, while I understand 
the foreseen need for that, there must be a way that we can do this better, is what I'm trying to get to.  
 
Pouhana Hussey:  Yes.  
 
Trustee Lee:  As you have stated, Ka Pouhana, this is the single largest way that we touch our 
beneficiaries, and nine months into the biennium and we haven't done that yet, seems problematic to 
me. 
 
Pouhana Hussey:  Yes, I understand, Trustee.  Process: to ensure that contracting, the time span 
between awarding and contracting shouldn't take six months, which is what happened with our 
current awarding.  So, process improvements of ensuring awarding and contracting are almost 
simultaneous, because once the Trustees approve the awards, there shouldn't be any reason that we 
shouldn't turn it over as quickly as possible, because it benefits nobody when it doesn't get out.  So 
agree that is absolute.  In addition, though, we are trying to ensure that we're gathering all of the 
information, so that we can have a good program evaluation.  Grant Monitoring addresses the 
individual grant, Program Evaluation is to ensure that, does our culture grant, does our housing 
grants really address the overall programming in there.  In the Ahahui Grants, do all of those grants, 
or do the sum collective of all the Iwi Kupuna Grants of the five or six awardees that we did, has that 
been evaluated in the totality of the program.  So that's another slow down, that we have, because 
we're trying to integrate that into it, so that the next time we award, this is easy, we shouldn't have this 
delay in process. 
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Trustee Lee:  If I remember correctly, and please correct me if I'm mistaken, my memory is not the 
end all be all.  But in the realignment we beefed up our Data Collecting and Analysis Division. Is that 
a fair analysis. 
 
Pouhana Hussey:  The Office of Strategy Management, or what was then known as the Systems 
Office was designed to work with Research to be able to set up the Evaluation.  So yes, in the 
reorganization, the Office a Strategy Management was designed to be able to do these evaluations, 
whether in house or contracted with external.  So yes, correct. 
 
Trustee Lee:  So, for the current granting cycle, they just weren't up to speed yet and that's been 
addressed, so like you said this shouldn't happen, the next time around. 
 
Pouhana Hussey:  So, the Office of Strategy Management, like Grants and, like other parts of our 
organization, even without the reorganization, we're short of people.  The last six months of the 
Reorganization has been about filling positions, bringing them on and then orienting them to the work 
as well, so that's another delay in seating people and getting them into the processes that they need.  
Which again, by the end of December, we should be pau, but for the open positions that are still 
there.  Yes, that is part of the process improvements that we need to make. 
 
Trustee Lee:  So then should these positions, not be filled in by the end of December, then we're 
going to have a problem.  Because what I'm hearing is that this was reorg related and because we're 
still short on all of these people, if we're still short of these people come the end of December then 
we're still going to be where we are today, and we possibly will face this same predicament next 
biennium Fiscal Year. 
 
Pouhana Hussey:  So, Office a Strategy Management is filled, except for one position.  Grants 
wasn't reorganization related, but Grants continues to be, and of course with the eminent departure of 
the Manager; recruitment is a priority, as well as the Grants Officer positions that are there as well.  
But yes, the intent is that it shouldn't, because those processes and people should be aligned to the 
overall improvement that awarding and contracting need to be tighter.  The other thing that I'd like to 
share with Trustees is among the reasons that it's important to establish the process and I'm 
concerned that it's like a fire hydrant that has too much water, and if you don't have the right pipe to 
funnel the water to where the fire is we're going to receive resources and then it'll just get spilled all 
over on the street, because we don't have the right mechanisms, hoses to get those resources to 
where we need to.  That is a matter of, because of Federal funding and the kinds of things that are 
being made available; so I want to ensure that OHA’s structure is ready to be able to scale up when 
there are more resources to get to our communities, so it has to be more than us processing; its 
collaboration, its contracting, it's a multiplicity of ways to get our dollars out which then ties to the 
Policy recommendations that are be brought forward to the Ad hoc Committee. 
 
Trustee Lee:  So, Ka Pouhana, my concern, using your same analogy; is with that fire hydrant, if 
these processes and policies that we put in place, if we don't have it running the way we need it to be 
running, which it doesn't seem like it is yet, that the attachment that we've attached to that fire hydrant 
is the size of a garden hose. So, while we have all these resources available to us, it's not getting out, 
and that doesn't help our beneficiaries in any way, shape, or form.  For us to be having it bottled up in 
the hydrant when we should be expending it out through a fire hose and not a garden hose. 
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Pouhana Hussey:  I agree, and that's exactly the reason that we need to strengthen that.  Get the 
right attachment, get the right partners, yes, I share that exact concern as well. 
 
Trustee Lee:  Along those lines of that concern is, I know you can't tell when we're going to hire 
anybody, right because we only can hire whoever we get that applies.  What assurances can the 
Trustees have, I understand the intention behind all of this, but in the meantime, we can have the 
greatest intentions, but if it's not happening, then it's not happening, and our beneficiaries are the 
ones that are suffering.  That's the gist of all the questions I’m having, and my concern is that the 
grants are the biggest impact we have on a day to day basis to our beneficiaries, and for the last nine 
months we haven't been able to affect that.  I would argue, longer than that, and so that's my concern 
that while we have the intention of all of these new things is to make this flow better.  Currently it's not 
and we don't know when it's going to, so what can we do in the interim, to make sure that we're 
helping our beneficiaries, because they desperately need this grant money. 
 
Pouhana Hussey:  With that plan right, the opening of the spigot in March and ensuring that.  The 
other process changes that the memo alludes to is also an open application period, a cyclical open 
application, among the items that we have observed with the deadlines are important in order to 
process and ensure we have that, but our communities have needs that transcend deadlines.  We 
also have communities who have variations of ability and so at the last minute they'll say Oh, I need 
this and it's like Oh, the cycle has passed and too often our grantees or communities feel like oh poho 
I missed that okay now what, so some of the process, improvements are that we have open cyclical 
awarding all year round, subject to funding.  But that cyclically we're processing all year round, 
batching and then coming to the Trustees for approval, and getting into a cycle, so that that we can 
continue that and our communities can know that there are resources all year round, because there 
are needs all year round. 
 
Trustee Lee:  So when can we expect to see drafts of that because we significantly increased our 
grantees, that was one of the major selling points of the reorg was that it would provide significantly 
more funding for granting.  So, if we're planning on moving, because this is the first time I’m hearing 
about a cyclical, and that's great.  So when can the Trustees expect to see the outline of that and how 
the mechanics of that is going to work. 
 
Pouhana Hussey:  So that would be, at the time of the solicitation.  All of that kind of planning; 
because there's also changes that we're proposing in terms of the external reviewers, involvement of 
others, and increased communication, status of where your application is, who applied, what 
strengths, and can you resubmit for the next awarding, can you strengthen your application and 
continue it in.  There's also an entire conversation on Sponsorships that the Trustees, while we have 
our Event Sponsorships through Ahahui, as well as Merrie Monarch and Keiki Hula, those things that 
the Board has approved, there are still larger sponsorship conversations that really should be held 
around Festival of the Pacific, Polynesian Voyaging Society when they have four-year kinds events.  I 
would call those Lāhui Sponsorships, like larger commitments over time and how did the Trustees 
want to authorize and plan for those large Sponsorship opportunities.  The short answer is, with the 
implementation of the solicitations and the sequencing of those solicitations, would be the plan for 
process improvements in that as well. 
 
Trustee Lee:  That didn't really answer my question, so if we're ever going to go towards that this 
type of constant cyclical funding, are Trustees going to see an outline of how that's going to work? 
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Pouhana Hussey:  Yes, we can provide that. 
 
Trustee Lee:  Was that not planned on being provided to us? 
 
Pouhana Hussey:  No, we can provide it.  Well, I guess, from an operational point of view I didn't 
plan, but it's certainly not a secret that's something operationally we can provide. 
 
Trustee Lee:  No, I mean I guess if that's not something that Trustees had to approve then I guess 
you don't need to provide it.  I'm just trying to get to a comfort level for me of knowing that the money 
is going to start flowing again and that we're not going to have this nine months or longer gap.  Right, 
the last time we provide grants was more than nine months ago, this is the longest that I've been a 
Trustee that we have not awarded grants.  So that's where my line of questioning is coming from, 
right, that's my concern that the money is not flowing to our beneficiaries that need it.  So, I guess, if 
this is just an operational thing, and this doesn't require Trustee approval, then I guess we don't need 
to see the outline.  I guess we'll wait for updates within the RM committee of when solicitations go out, 
which I know these ones are going to want in March, but beyond that and who's awarded, and all of 
that is, this is a long time in between.  We haven't heard anything from grants in a while.  Thank you, 
Mr. Chair. 
 
Pouhana Hussey:  I understand.  
 
Chair Waihe‘e:  Thank you, Trustee Lee.  Members, are there any other questions?  
 

There is none. 
 
Chair Waihe‘e:  Okay, Sylvia, please continue.   
 
Pouhana Hussey:  Okay, Trustees the next table is what are called Level II Grants. They have the 
familiar DHHL payment in there and just for context it's another 10 years of this particular 
commitment.  Its quarterly payments that are sent over, the Department does provide quarterly details 
of the expenditure as they did when they came to the Trustees in the Summer, and we will pass those 
on to the Trustees as we get them.  
 
The Hawaiian-Focused Public Charter School, the recommendation from Administration is that the 
1.5 million: KALO – Kanu o Ka ‘Āina Learning ‘Ohana was the selected and approved vendor to be 
able to administer the 16 Charter School and then their school, Kanu o Ka ‘Āina, the school, we 
issued that and manage that contract separately, so that they're not managing their own schools’ 
contract.  Based on Grants monitoring, as well as the recommendation, Administration is 
recommending that we just amend the contract so that they can continue to manage the 1.5 million in 
Grants for the 16 Charters, and then the separate contract for Kanu o Ka ‘Āina, the school will be 
managed directly by the Grants program.  So, in the upcoming Action Item there's a separate motion 
for this recommendation.  You will notice that there is an additional 1.5 million, that is there, that is 
reserved for a collaboration recommendation that Administration wants to bring back to the Trustees 
so that we can affect ‘Ohana Programming through the Charter School Network, and so we will bring 
that back for recommendation to the Trustees at a future time.  Right now, the recommendation from 
Administration is to amend the contract, rather than going out for the solicitation on for this particular 
administration of the Grant. 
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Chair Waihe‘e recognizes Trustee Ahuna. 
 
Trustee Ahuna:  Just a quick question, so we're gonna bifurcate just that one portion? 
 
Pouhana Hussey:  So, when we bring the recommendation in the Action Item, the recommendation 
will be to amend the contract for KALO, the Learning ‘Ohana for the 16 schools, and then it would be 
to amend the contract for Kanu o Ka ‘Āina for the one school, rather than going out for additional 
solicitation.  Yes, that's true, unless you're thinking of another bifurcation that you want us to note. 
 
Trustee Ahuna:  Yes.  I wanted to make sure that if there was money going towards Hawaiian-
Focused Public Charter Schools, personally, I wanted to bifurcate that out, yeah. 
 
Pouhana Hussey:  Okay I’ll make a note of that when we draft the Action Item to be brought forward 
to Trustees. 
 
Trustee Ahuna:  Okay, Thank you.  
 
Pouhana Hussey:  In this classification, is also the Kūlia program, for a refresher the Kūlia was a 
part of the Ad hoc Committee creation back in 2017.  Administration is recommending that we 
reallocate the $500,000 to another category, because it was a pilot Program our Office of Strategy 
Management is preparing an evaluation for Kūlia so that we can know the impacts of the three years 
of the pilot. So that will be coming forward, but in the meantime, we're recommending to the Trustees 
to take the $500,000 and reallocate it to one of the line items above you, so if we want to add more 
‘Ohana grants, more Homestead grants, or other classification, we would recommend that it be 
reclassified to other Grant purposes as well. 
 
Chair Waihe‘e recognizes Trustee Lee. 
 
Trustee Lee: Thank you, Mr. Chair. Ka Pouhana, I'm interested to hear what the Ad hoc Committee 
Chair thinks about that, because my concern about that was the Kūlia Grants were specific to fill in 
the gaps that we missed with the other grants, so if we are waiting on an assessment of how well that 
program did and in the meantime we want to spend the money someplace else, my concern is those 
people that we were trying to pick up, we're now going to drop on a side.  I'm curious to hear what the 
Chair of the Ad hoc Committee has to say about that. 
 
Trustee Lindsey: I haven't studied that yet Trustee Lee. Actually, in early talks we were discussing 
not having a Kūlia Grant. 
 
Trustee Lee: So the program that your Committee recommended three years ago, the committee is 
now recommending that we do away with it. 
 
Trustee Lindsey:  We have talked in the past, not recently with Trustee Waihe‘e and we were 
wondering if the Kūlia grant is a good thing for us because we don't see that Kūlia grant would take 
care of our people in all the other categories that we have grants. So I don't know what you mean by 
that people falling through the cracks. 
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Trustee Lee:  Well, that's where I'm confused Trustee, because the reason your Ad hoc Committee 
first recommended the Kūlia Grants is because there were organizations that can't qualify for the 
Community Grants because there's such a big grant and there was so much that went into having to 
apply for that grant. So the Kūlia Grant was meant for the smaller organizations that don't necessarily 
have to go for those big Community Grants, so that's what I mean about the beneficiaries that are 
going to fall through the cracks.  The reason your committee first recommended this was because 
you said, well not you… 
 
Trustee Lindsey: I don’t think it was my committee.  
 
Trustee Lee: I'm sorry, Ka Pouhana mentioned that you're the Chair of that Committee now so I’m 
just referring to the Committee.  
 
Trustee Lindsey: Now I am, but it was Chair Machado that recommended it. 
 
Trustee Lee: So, the Committee's recommendation at the time was that there are beneficiaries and 
beneficiary organizations that were falling through the cracks, because they cannot compete for the 
Community Grants, so the Committee came up with the Kūlia Grants to service that level of 
beneficiaries.  Because those that went for the Community Grants couldn't qualify because they were 
too big.  So that's where my concern is, especially because we don't have – What Ka Pouhana said 
was that Systems is doing an analysis on how successful this was, but in the meantime let's do away 
with it. I have concern with that, let's say we get rid of it right now and we reallocate the $500,000 to 
another line of Community Grants and they come back and go, you know what Trustees that program 
was hugely successful, we've analyzed the data, and it was a great thing, but in the meantime, we did 
away with it. 
 
Trustee Lindsey: So, we need to analyze the data, we haven’t done that.  
 
Trustee Lee: But the recommendation is to do away with it, not wait until we analyze the data.  The 
recommendation is to do away with it, while they analyze the data, I would prefer that we keep the 
Kūlia Grants and wait till we get the data back as to whether we phase it out or not.  The data may 
come back and tell us we should increase this.  
 
Trustee Lindsey:  We'll have the Ad hoc Committee look at that and I don’t think we’ll do anything 
before the Ad hoc Committee makes that determination and recommendation.  
 
Trustee Lee: Maybe the Ad hoc Committee should talk with Administration because that's not what 
Administration just said.  Administration just said that in the Action Item for next week, that we're 
going to move this 500, we're going to do away with Kūlia Grant and move this 500,000. 
 
Pouhana Hussey:  Subject to Trustees discussion today, right, if the Trustees tell Administration, no, 
we don't want to take Administration's recommendation, then the Action Item won’t do anything with 
Kūlia. 
 
Trustee Lee: Right, which is why I'm having the discussion. 
 
Pouhana Hussey:  Exactly.  
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Trustee Lee: If we didn't have any of this discussion, that's what was going to happen next week, so 
that's why I'm bringing these discussions.  So I'm just speaking for myself, not the other Trustees, and 
I see Trustee Ahuna’s hand up, but I would appreciate that Systems does that analysis, provides that 
analysis to the Ad Hoc Committee, so the Ad Hoc Committee can better advise the Chair of the RM 
Committee as to what we should or should not do with Kūlia Grants versus doing away with it right 
now. 
 
Chair Waihe‘e recognizes Trustee Ahuna. 
 
Trustee Ahuna: Thank you, Chair. My comment is why would we evaluate if we are going to cancel.  
Anyway, moving along, I think one of the big concerns and why we’re moving money to Homestead 
classification, is those type of people wanted the grants, those are the people that need it.  I thought, 
these Kūlia Grants were successful because a lot of the grantees were from the homestead.  I 
thought it was a big success, I'm just surprised that we would be cancelling it, I really wish we would 
look more into it.  Aloha and Thanks. 
 
Trustee Lindsey: Maybe our Pouhana can give us a list of the grantees, the people that received 
grants from the Kūlia and we can do a check of the monitoring and how the money was spent, 
because no question it’s unusual grants, that's why it's called Kūlia.  Otherwise, it would fall in the 
other parts of our Grant program, so we should look at the grants that were given out and what it has 
done for our people and see if it's a necessity, because our policies require that we give out to 
nonprofits. Kūlia is strictly no need be nonprofit and that's the cracks we are talking about. 
 
Pouhana Hussey:  Trustee Waihe‘e, also Kūlia, the observations we've made, and we’ll provide 
because we summarize in our annual report the awards by program so we can go to our annual 
report and collect the awarding.  One of the observations we've made in the Kūlia is one of the things 
it did provide, in addition to timing, people who missed the deadline, or they had capital, so one of the 
benefits that Kūlia did provide is you could do capital not large capital what small capital, you know 
certified kitchen capital.  We weren't able to fund everything, but Kūlia Grants were able to fund, you 
know certified kitchen equipment for the Kau Hale in the Homestead or the Community, so there is 
benefit for Kūlia which can be picked up in any of our other grants.  So, with the change in process 
timing that you're awarded year-round, you can award year-round, subject to funding, so 
Administration's recommendation is to reclassify that but take all of the program pluses, before the 
final evaluation is known and put those pluses into the other granting, from the processing year round 
to the expansion of capital.  Modest capital, parts of it, to other kinds of fiscal sponsor, our Granting 
program accepts fiscal sponsors, to be able to help small nonprofits who have the ‘ike, but they don't 
have the capability.  We saw a lot of that in our awarding, in either the Homestead or in our COVID-
19, we had fiscal sponsors, Iwi Kupuna as well, they have the ‘ike, but they don't have the palapala to 
be able to qualify, but that was accomplished through fiscal sponsors. I think some of those concerns 
that Kūlia was trying to address can easily or has already been addressed in our current granting, but 
that's the observations that we've had over the past three years of this classification. 
 
Chair Waihe‘e recognizes Trustee Ahuna. 
 
Trustee Ahuna: I just wanted to add, yes, and it was places like Anahola Community finally got 
things, Robin Danner was congratulating us.  Thank you, that's all I wanted to say. 
 
Chair Waihe‘e recognizes Trustee Lee. 
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Trustee Lee: Thank you, Chair. Ka Pouhana, it sounds like they've already done an analysis of this, 
so if i'm understanding this correctly right without having an outline for us, it sounds like we're doing 
away with labeling Community Grants and Kūlia Grants.  That the shift for Administration is just as we 
did a reorg for OHA, that we're doing a reorg for the way we do granting. That we're going to grant by 
category and we're going to grant year round, and it will no longer be, so you can apply for 
Community Grants, or you can apply for Kūlia Grants; our Grants are now going to be categorized 
differently and you guys can apply all year round, subject to funding for whatever your needs are and 
OHA will, I guess the different categories are going to have a budget line item, versus a lump sum for 
Community Grants and a lump sum for Kūlia.  So, each of these different categories, which I'm 
assuming will be somewhat broad, so lots of different people can fall into these buckets, and when 
their money's expended will either add a realignment, move money from another granting bucket that 
didn't need it. 
 
Pouhana Hussey:  Yes, so I would say that in the past we granted based on line items, versus 
granting strategically, that our families have needs.  Our families have needs that transcend 
Education, health and housing, and our families have needs that transcend age and our families have 
needs.  So, the intent of granting and why we sort of relabeled things, Beneficiary and Community 
Investments is because we want to think holistically about granting collaborations and all of that.  Yes, 
we do have to have the budgets for that, but we'd like to say our community has these needs, here 
are all the different funding mechanisms that can be available.  In addition to the mindfulness of 
regional islands, the COVID-19 Grants we specifically carved out for each island to have its own 
dollar, so people weren't competing with you know large population.  So, the Island of Kauaʻi had, 
Molokaʻi had, etc.  We also learned some things in that as well, so granting and investments in our 
community has to balance all of that, it has to balance needs, it has to balance islands, it has to 
balance what is already available in that community, for programming.  So, trying to balance all of that 
is like an eighth-grade simultaneous equation, right, 2X + 4y = X and we're trying to balance all the 
equations, plus the dollars to be able to have impact.  But yes, Trustee, it is a broader look at how we, 
grant the verb, grant the noun - that we have, there's many ways that we can, we can sponsor, we 
can collaborate.  There's a number of ideas, I want to explore with the Trustees regarding something 
like Alekoko; when we have a treasure like that that's available, how do we work with the communities 
to be able to have the Community take care of their wahi pana there.  So, I would love to have a 
continuing conversation with the Trustees, how do we support that kind of ‘āina funding for our 
communities. 
 
Trustee Lee:  The picture is clear Ka Pouhana, and I can see how that could be beneficial, with this 
shift into that.  My, I wouldn't say concern, but my hope is that, while we are working on this eighth-
grade multiple faction equation, that we don't do it with 1+1.  That we continue with one plus one until 
we have figured out that multifaceted complicated equation, and not work on this complicated 
multifaceted equation on the fly, while we're trying to dispense the money.  That to me, doesn’t make 
sense, if we're going to work on this complicated equation, I think that's great, but in the meantime, 
we should continue with the one plus one until we know what the answer to that equation is. Thank 
you, Mr. Chair. 
 
Chair Waihe‘e:  Thank you, Trustee Lee.  Are there any other questions, members?  
 

There are no questions. 
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Chair Waihe‘e:  Sylvia, you may continue.   
 
Pouhana Hussey:  Okay, the last section is Sponsorships, and this section here is the Board and 
CEO sponsorships that have been perpetually on hold, since 2018. We always put it in pending the 
Ad hoc Committee’s or the Board’s resolution, in times of COVID we have reclassified this to our 
COVID responses.  As an example, last year, as we got to the last Budget Realignment and there 
wasn't any resolution from the Ad hoc Committee, Administration will recommend reclassifying this to 
other grant lines, so that we can award more, because our application pools are very healthy as we 
would say.  However, I would like the Trustees to think about Sponsorships on a larger scale, when 
there are multi-year events such as Festival of the Pacific, Voyaging, Moananuiākea, as an example 
when there are multi-year and very large sponsorship supports that are often asked, that the Trustees 
think about that kind of Sponsorship commitment, almost like on a not for profit pledge, we're going to 
pledge so much per year so that, this is not a budget term, this is just kind of a, so we can chipmunk 
away the resources and then, if the authority, and then be able to spend it when we need to, rather 
than trying to look for 200 or 400,000 in Sponsorship, all in one year.  So that's a concept, I want to 
throw out there for the Trustees to think about because these dollars can be reallocated in any other 
way, as well as be left open all year round.  Again, right now, the process is once the solicitations go 
out for a whole week and then it's Pau and, as you know, opportunities for sponsorships come up all 
year round and they're often large. 
 
Chair Waihe‘e recognizes Trustee Lee. 
 
Trustee Lee: Thank you, Mr. Chair.  I like that idea, Ka Pouhana, that's similar to the idea that I 
floated with you about Kaka‘ako Makai, and the maintenance, that we put aside X amount, but my 
caveat would be, like the caveat that I had for that Kaka‘ako Makai idea that there's a cap.  So every 
quarter, we put X amount in and we just keep putting X amount in, but when it reaches whatever, 2.1 
million, $3 million or whatever, then the cap is met and the amount that’s supposed to go there, goes 
someplace else, it automatically gets reallocated someplace else and does not just keep going into 
this fund.  So we create a cap and once we reach that cap savings, then the money gets reallocated 
someplace else and we just maintain that cap. 
 
Pouhana Hussey:  Yes. So there are a number of mechanisms that can be affected, hence the 
discussion here for the Trustees, if the desire.  There are a number of ways that the mechanisms, the 
pledging, the control, the authorities are recognized as well, and then we balance it all with the 
spending policy because you're going to end up cashing out in one-year, budgetary authority from 
prior years.  So yes, that kind of chipmunking strategies apply to Grants as well and Sponsorships. 
 
Chair Waihe‘e recognizes RM Vice Chair Alapa. 
 
Vice Chair Alapa: My question is, on a smaller scale compared to the large sponsorships that Ka 
Pouhana outlined, is there anything for Trustees that could award on a smaller scale, for smaller 
events.  Maybe under $3,000 to $4,000, is there something that is set aside for us, or do we create 
that on our own, or how does that work, would we even do you have anything like that. 
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Pouhana Hussey:  So, Trustee Alapa, the BOT Sponsorships as it was originally known, prior to the 
moratorium is this line item here, the $135,000 and the CEO Sponsorship and those amounts were 
bifurcated from what was then known as the Trustee Protocol Allowance.  Now there's a new Protocol 
Allowance process and policy.  What you're speaking of, I think, is what we tried to put in the budget. 
So these are all the Sponsorships that the Trustees approved in the last budget, these are the line 
items from traditionally the larger program events that we do, and we have sponsored. In some 
cases, these are in addition to Sponsorship rights that we have when we buy advertising and media. 
So, Merrie Monarch we buy advertising and media and there's certain sponsorship, accoutrements 
that we get, but the Board also approved an additional amount, and similarly with Keiki Hula.  What is 
also in here are other Sponsorship line items, and I think this is the that was intended for small, our 
rural communities, $300, $500, the the ʻŌlelo Speech Festival at the high school, or whatever that 
may be, this was designed so that in the communities, the smaller sponsorships could be provided, 
and that the mechanism would come back to the trustees.  So, this year-round kind of application, 
effort and reward, so to get a $500 scholarship we shouldn't require the kind of application, you know, 
clap your hands, spin around three times kind of process, this should be a one pager, simple.  The 
process could come from Trustees up through and Administration can aggregate once a month, once 
a quarter and then bring the entire Action Item to the Board.  Knowing our communities, it's probably 
more monthly that they would want, here’s the ask, the event is two weeks from now, that approval 
would need to be much sooner.  So, Administration can implement a process that will bring this all to 
the Board, aggregate, package, cut off is the 15th, you package all of that, and then you write the 
Action Item, and then it comes to the Board.  That's what this line item was intended or envisioned by 
Administration when we set up this line item for the Budget. 
 
Vice Chair Alapa: Okay Thank you so much, I'm glad that's put in there, because there are events 
happening in Molokaʻi and they're not asking for anywhere near the larger amount, it's much smaller, 
so I wanted to ensure that we'd be able to help them out.  I know there's the big Paniolo Festival 
that’s coming up, so that's something we really want to see through, it's going to happen 
Kamehameha Day weekend, and it would be great that we could somehow participate and support 
the Paniolo heritage. 
 
Pouhana Hussey:  These sponsorships are in addition to the Ahahui Grants that exist already, so 
those Event Grants for up to $10,000 are available as well, and they will have their cycle as well.  
These were intended for smaller, like under $1,000 that are two weeks from now or next month.  Or 
we just decided we're gonna do something for Prince Kūhio day or something like that, so they're 
meant for smaller, more urgent needs but it still provides the process to come back through the 
Trustees for approval. 
 
Vice Chair Alapa: Okay wonderful.  Thank you so much. 
 
Pouhana Hussey:  Okay, this is the last table Trustees.  It has the Advocacy, and these are the 
National Native American Sponsorships for Conventions that Washington DC Bureau has.  You'll 
notice here that the Congressional Fellowship is in redesign, it is a valuable Fellowship that we 
believe should be reactivated, but we want to make sure that we redesign it so that it doesn't have 
unintended tax or other consequences for the Fellows that are brought into the program. So that's 
why it's zero now, because we're doing program redesign, that's it Chair. 
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Chair Waihe‘e:  Thank you, Sylvia.  Members, are there any further questions?  
 

There are no further questions. 
 
 VI.  ANNOUNCEMENTS 
 
Trustee Akaka: We have a BAE Meeting next Tuesday February 22, 2022.  
 
 
VII. ADJOURNMENT 
 
Trustee Ahuna moves to adjourn the RM meeting.  
 
Trustee Akaka seconds the motion. 
 
Chair Waihe‘e asks if there is any discussion.   
 

There is no discussion. 
 
Chair Waihe‘e calls for a ROLL CALL VOTE.  
 

      2:47 p.m. 

TRUSTEE 1 2 ′AE 
(YES) 

A′OLE 
(NO) 

KANALUA 
(ABSTAIN) EXCUSED 

LEINA‘ALA   AHU ISA      EXCUSED 
DAN  AHUNA 1  X    

KALEIHIKINA  AKAKA  2 X    
KELI‘I AKINA   X    

VICE-CHAIR LUANA ALAPA   X    
BRENDON KALEI‘ĀINA LEE   X    

CARMEN HULU LINDSEY   X    
HAWAII ISLAND TRUSTEE      VACANCY 

CHAIR JOHN WAIHE‘E   X    
TOTAL VOTE COUNT   7 0 0 1 

 
VOTE:  [  X  ] UNANIMOUS   [    ] PASSED   [    ] DEFERRED    [    ] FAILED 

 
Chair Waihe‘e adjourns the RM meeting at 2:47 p.m. 
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Respectfully submitted, 
 
 
 
 
____________________________ 
Melissa Wennihan 
Trustee Aide 
Committee on Resource Management 
 
 
 
As approved by the Committee on Resource Management (RM) on March 8, 2022. 
 
 
 
 
____________________________ 
Trustee John Waihe‘e, IV 
Chair 
Committee on Resource Management 
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MEETING OF THE
COMMITTEE ON RESOURCE MANAGEMENT (RM)

DATE: Tuesday, March 8, 2022
TIME: 1:30 p.m.

PLACE: Virtual Meeting viewable at www.oha.org/livestream OR
Listen by phone: (213) 338-8477,
Webinar ID: 840 8177 1115

Due to COVID-19, the OHA Board of Trustees and its standing committees will hold virtual meetings until 
further notice.  Pursuant to Governor Ige’s January 26, 2022, Emergency Proclamation Related to COVID-
19 (Omicron Variant), there will be no in-person location for this meeting that is open to the general 
public. The virtual meeting can be viewed and observed via livestream on OHA’s website at 
www.oha.org/livestream or can be listened to by phone via the phone number and Webinar ID listed at the 
beginning of this agenda.

AGENDA
I. Call to Order

II. Public Testimony on Items Listed on the Agenda*
(Please see page 2 on how to submit written testimony or provide oral testimony online. 
Oral testimony by telephone/landline will not be accepted)

III. Approval of Minutes
A. February 15, 2022
B. February 22, 2022

IV. Unfinished Business - None
V. New Business

A. ACTION ITEM RM #22-03:  - -OHA 
LLC Manager for Hi’ilei Aloha LLC for a 3-Year Term (2023, 2024, 2025)

B. ACTION ITEM RM #22-04:  Approval of $5,000 in Emergency Relief Disaster Aid to Address 
the Impacts of the January 2022 Volcanic Eruption and Tsunami in Tonga

C. Presentation by Administration: State Auditor Report No. 21-10: Follow-Up on Recommendations 
from Report No. 18-08, Audit of the Office of Hawaiian Affairs’ Competitive Grants and Report 
on the Implementation of 2013 Audit Recommendations, August 2021 

D. Presentation by Administration:  State Auditor Report No. 22-02: Review of Special Funds, 
Revolving Funds, Trust Funds, and Trust Accounts of the Office of Hawaiian Affairs, February 2022

E. Presentation by Administration:  Native Hawaiian Revolving Loan Fund Update, Semi-Annual 
Report, Including Quarters 1 (9/30/2021) and 2 (12/31/2021)

F. Presentation by Administration:  Grants Program Mahalo
VI. Announcements

VII. Adjournment

Committee on Resource Management
Trustee John Waihe‘e IV, At-Large - Chair
Trustee Luana Alapa, Moloka‘ ‘i - Vice Chair
Members
Trustee Leina‘ala Ahu Isa, At-Large
Trustee Dan Ahuna, Kaua‘i / Ni‘ihau
Trustee Kaleihikina Akaka, O‘ahu 
Trustee Keli‘i Akina, At-Large
Trustee Brendon Kalei‘ At-Large
Trustee Carmen Hulu Lindsey, Maui
Vacancy, Hawai‘

riza
Highlight

riza
Highlight
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STATE OF HAWAI‘I 
OFFICE OF HAWAIIAN AFFAIRS 

560 N. NIMITZ HIGHWAY, SUITE 200 
(VIRTUAL MEETING - VIA ZOOM WEBINAR) 

 

COMMITTEE ON RESOURCE MANAGEMENT 
MINUTES 

  

February 22, 2022   1:30 p.m. 
 

ATTENDANCE: 
Chairperson John Waihe‘e, IV 
Vice-Chairperson Luana Alapa 
Trustee Leina‘ala Ahu Isa 
Trustee Dan Ahuna 
Trustee Kaleihikina Akaka 
Trustee Keli‘i Akina 
Trustee Brendon Kalei‘āina Lee 
Trustee C. Hulu Lindsey 
Vacancy, Hawai‘i Island 
 
BOT STAFF: 
Crayn Akina 
Melissa Wennihan 

 
ADMINISTRATION STAFF: 
Sylvia Hussey, CEO / Ka Pouhana / Administrator 
Casey Brown, COO / Ka Pou Nui 
Arlene Aguinaldo, IT 
Everett Ohta, Corporation Counsel 
Grace Chen, FS 
Kevin Chak, IT 
Nietzsche Ozawa, Corporation Counsel 
Ramona Hinck, CFO 
 
 
 
 

 
    I.  CALL TO ORDER 
 

Chair Waihe‘e calls the Committee on Resource Management meeting for Tuesday, February 22, 2022 
to order at 1:30 p.m. 
 
Chair Waihe‘e notes for the record that PRESENT are: 
 

MEMBERS 
AT CALL TO 

ORDER 
(1:30 p.m.) 

TIME ARRIVED 

CHAIR JOHN WAIHE‘E, IV PRESENT  
VICE CHAIR  LUANA ALAPA PRESENT  
TRUSTEE LEINA‘ALA AHU ISA PRESENT  
TRUSTEE DAN AHUNA PRESENT  
TRUSTEE KALEIHIKINA AKAKA PRESENT  
TRUSTEE KELI‘I AKINA PRESENT  
TRUSTEE BRENDON KALEI‘ĀINA LEE PRESENT  
TRUSTEE CARMEN HULU LINDSEY PRESENT  
TRUSTEE HAWAIʻI ISLAND   VACANCY 

 
At the Call to Order, EIGHT (8) Trustees are PRESENT, thereby constituting a quorum. 
 
 
   II.     PUBLIC TESTIMONY on Items Listed on the Agenda* 
 

None 
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  III. APPROVAL OF MINUTES 
 

None 
 
 
 
  IV. UNFINISHED BUSINESS 
 

None 
 
 
 
   V. NEW BUSINESS 
 

A. ACTION ITEM RM #22-01: OHA Biennium Budget for the Fiscal Biennium Periods 
2021-2022 (FY22) and 2022-2023 (FY23) – Realignment #2 

 
Chair Waihe‘e turns it over to Ka Pouhana Sylvia Hussey. 
 
Pouhana Hussey:  Thank you, Chair Waihe‘e.  Trustees, the action item before you comes before you 
as a result of the workshop that was conducted last week about the various changes that are needed 
in the Core budgets, as well as Non-Core budgets.   
 
In the Core budgets, are a number of reclassifications from contracts to other program line items; and 
then in the Non-Core budgets are additional supports needed for the Commercial Property work.   
 
This is the second budget realignment; as a refresher the first budget realignment was back in October 
that picked up all of the Commercial Property additions for the new Iwilei properties.  This is the second 
budget realignment, given six months of activity, and then Administration’s proposals there.   Most of 
the items were discussed in last week’s workshop and the action proposed is as expected; attachment 
one is that.  In addition, during the grants section, we discussed that there are grant awards that were 
made that were declined, so we are recommending that the Trustees push that budgetary authorization 
into FY22.  To add to the awarding budgets for FY22 as we are preparing to launch our Grant Program.  
With that, Chair Waihe‘e, Administration is here to answer any questions from our Trustees.  
 
Chair Waihe‘e:  Members, are there any questions?  
 

There are no further questions. 
 
Chair Waihe‘e:  Hearing none, I think we have two different motions.  Can we get a motion on the table 
for discussion?  
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ACTION ITEM RM #22-01 
 

Motion #1 
Trustee Ahuna moves to approve the fiscal biennium budget realignment #2 for the fiscal 
biennium periods 2021-2022 (FY22) and 2022-2023 (FY23) as summarized on Attachment #1. 
 
Trustee Akaka seconds the motion.  
 
Chair Waihe‘e asks if there is any discussion.   
 

There is no discussion. 
 
Chair Waihe‘e calls for a ROLL CALL VOTE.  
 

RM #22-01 MOTION #1      1:34 p.m. 

TRUSTEE 1 2 ′AE 
(YES) 

A′OLE 
(NO) 

KANALUA 
(ABSTAIN) EXCUSED 

LEINA‘ALA   AHU ISA   X    
DAN  AHUNA 1  X    

KALEIHIKINA  AKAKA  2 X    
KELI‘I AKINA   X    

VICE-CHAIR LUANA ALAPA   X    
BRENDON KALEI‘ĀINA LEE   X    

CARMEN HULU LINDSEY   X    
HAWAI‘I  ISLAND TRUSTEE      VACANCY 

CHAIR JOHN WAIHE‘E   X    
TOTAL VOTE COUNT   8 0 0 0 

 
VOTE:  [  X  ] UNANIMOUS   [    ] PASSED   [    ] DEFERRED    [    ] FAILED 

 
Chair Waihe‘e notes for the record that all members present vote ′AE (YES) and the MOTION 
PASSES. 
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ACTION ITEM RM #22-01 
 

Motion #2 
Trustee Akaka moves to approve the carry-forward of $256,300 ($156,300 in Community Grants 
Program, Object Code 56530 and $100,000 in Kulia Grants, Object Code 56540) due to declined 
FY2021 grants, to re-award in 2021-2022 (FY22), subject to a future action item being brough to 
the Board of Trustees (BOT).  
 
Vice-Chair Alapa seconds the motion.  
 
Chair Waihe‘e asks if there is any discussion.   
 
Trustee Lee:  Thank you, Mr. Chair.  So, with this carryover - this is going to increase the amount 
that we’re going to give out in FY22 correct?  I see the nodding, okay.  Thank you.  
 
Pouhana Hussey:  Yes.  
 
Trustee Ahuna:  Is this the one that is attached to the Charter Schools?  
 
Pouhana Hussey:  That would be the next action item, Trustee.   
 
Trustee Ahuna:  Okay, Thank you. 
 
Trustee Lee:  Just a follow-up question - with the increase that doesn’t mean we’re increasing the 
individual awards.  I’m just seeking clarification.  Are we just going to increase the amount of the total 
number of awards.  
 
Pouhana Hussey:  It will increase the amount in the awardee’s buckets.  Administration would bring 
back an action item with the recommendations of where this additional $256,000 would go - whether 
it’s to ʻOhana Grants or Culture, or any of the Community Grants.  We would bring that specific action 
item back to you, which includes the reallocation of the dollars.   
 
Trustee Lee:  So, I guess we will just wait to see.  My question is based on, so we didn’t give 
anything out in 2021, so we’re increasing the dollars for 2022.  I just want to make sure that doesn’t 
just mean that the people in 2022 get more money.  I want it to be that there’s ‘X’ amount of 
beneficiaries that didn’t get anything in 2021 and we’re going to increase the dollars with 2022.  I want 
to make sure that we increase the amount of beneficiaries in 2022, if that makes sense.   
 
Pouhana Hussey:  It does.  Let me make sure I repeat back to make sure that I’m understanding.  
So, FY21 these are the dollars for awards that the Trustees approved.   These were declined by the 
awardees and so we’re moving that money forward.  Part of the improvements in the granting would 
be to prioritize awarding and making particular note of those who did not receive an award in prior 
instances as part of the awarding considerations.  So those are some process improvements that we 
are bringing forward so that we can ensure that more dollars are going to beneficiaries, but also that 
we consider any gaps in awarding that may have occurred in previous cycles - whether that’s gaps in 
service, gaps in awarding, gaps in geographical area.  So those service gaps or those awardee gaps 
will be part of the processes in this next granting cycle.  
 
Chair Waihe‘e are there any further questions.   
  

There are no further questions. 
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Chair Waihe‘e calls for a ROLL CALL VOTE.  
 

RM #22-01 MOTION #2      MOTION: 1:35 p.m. 
VOTE: 1:39 p.m. 

TRUSTEE 1 2 ′AE 
(YES) 

A′OLE 
(NO) 

KANALUA 
(ABSTAIN) EXCUSED 

LEINA‘ALA   AHU ISA   X    
DAN  AHUNA   X    

KALEIHIKINA  AKAKA 1  X    
KELI‘I AKINA   X    

VICE-CHAIR LUANA ALAPA  2 X    
BRENDON KALEI‘ĀINA LEE   X    

CARMEN HULU LINDSEY   X    
HAWAI‘I  ISLAND TRUSTEE      VACANCY 

CHAIR JOHN WAIHE‘E   X    
TOTAL VOTE COUNT   8 0 0 0 

 
VOTE:  [  X  ] UNANIMOUS   [    ] PASSED   [    ] DEFERRED    [    ] FAILED 

 
Chair Waihe‘e notes for the record that all members present vote ′AE (YES) and the MOTION 
PASSES. 
 
 
 V. NEW BUSINESS 
 

B. ACTION ITEM RM #22-02: FB 2022-2023 Hawaiian-Focused Charter School Fund 
Administration Grant Recommendation 

 
Chair Waihe‘e turns it over to Ka Pouhana Sylvia Hussey. 
 
Pouhana Hussey:  Thank you, Trustees.  As also covered in last week’s workshop and the feedback 
that we received; this is to award the continuing contract for the Administration, which was done by a 
competitive bid in the last cycle and Administration is recommending that we continue and extend the 
award to Kanu o ka Ā̒ina Learning O̒hana.   
 
To be consistent with awarding, we are recommending that they handle 16 of the Charter Schools and 
we directly manage their contract, as the 17th school, and so the motion is broken into three motions to 
be mindful of Trustee Ahuna, who raised a question last week.  So, we made sure that the motions 
were structured the way they are.   
 
The first motion is to approve for 15 of the 17 schools and then the second motion is for one specific 
school, same action, but bifurcated in one specific school and then the third one is the actual school 
that we direct manage that contract, so that would be consistent with the current management of the 
Charter School Grants.   
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ACTION ITEM RM #22-02 
 

Motion #1 
Trustee Lee moves to approve and authorize the: 

A. Disbursement of $2,629,549 from the Fiscal Biennium (FB) 2022-2023 Core Operating 
Budget (Object Code 56540) to fund the FB 2022-2023 Hawaiian-Focused Public Charter 
Schools (HFPCS) grant to Kanu o ka  ̒Āina Learning O̒hana (KALO), for the benefit of 15 
HFPCSs; and  
 

B. Amendment to KALO contract #3358.01.   
 
Trustee Akaka seconds the motion.  
 
Chair Waihe‘e asks if there is any discussion.   
 
Trustee Ahuna:  I will kanalua from this, due to my wife’s involvement with the Charter Schools.  
 
Trustee Lee:  Point of Clarification for Trustee Ahuna.  The Charter School that your wife works for has 
been bifurcated out to Motion #2, if you so choose - you may vote on this one.  
 
Trustee Ahuna:  Okay, Thank you.  
 
Chair Waihe‘e asks if there is any further discussion.   
 

There is no further discussion. 
 
Chair Waihe‘e calls for a ROLL CALL VOTE.  
 

RM #22-02 MOTION #1      MOTION: 1:42 p.m. 
VOTE: 1:44 p.m. 

TRUSTEE 1 2 ′AE 
(YES) 

A′OLE 
(NO) 

KANALUA 
(ABSTAIN) EXCUSED 

LEINA‘ALA   AHU ISA   X    
DAN  AHUNA   X    

KALEIHIKINA  AKAKA  2 X    
KELI‘I AKINA   X    

VICE-CHAIR LUANA ALAPA   X    
BRENDON KALEI‘ĀINA LEE 1  X    

CARMEN HULU LINDSEY   X    
HAWAI‘I  ISLAND TRUSTEE      VACANCY 

CHAIR JOHN WAIHE‘E   X    
TOTAL VOTE COUNT   8 0 0 0 
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VOTE:  [  X  ] UNANIMOUS   [    ] PASSED   [    ] DEFERRED    [    ] FAILED 
 
Chair Waihe‘e notes for the record that all members present vote ′AE (YES) and the MOTION 
PASSES. 
 
ACTION ITEM RM #22-02 
 

Motion #2 
Trustee Lee moves to approve and authorize the: 

A. Disbursement of $121,040 from the Fiscal Biennium (FB) 2022-2023 Core Operating 
Budget (Object Code 56540) to fund the FB 2022-2023 Hawaiian-Focused Public Charter 
Schools (HFPCS) grant to Kanu o ka  ̒Āina Learning O̒hana (KALO), for the benefit of 
Kanuikapono Public Charter School, Anahola, Kauai; and  
 

B. Amendment to KALO contract #3358.01.   
 
Trustee Akaka seconds the motion.  
 
Chair Waihe‘e asks if there is any discussion.   
 

There is no discussion. 
 
Chair Waihe‘e calls for a ROLL CALL VOTE.  
 

RM #22-02 MOTION #2      1:45 p.m. 

TRUSTEE 1 2 ′AE 
(YES) 

A′OLE 
(NO) 

KANALUA 
(ABSTAIN) EXCUSED 

LEINA‘ALA   AHU ISA   X    
DAN  AHUNA     ABSTAIN  

KALEIHIKINA  AKAKA  2 X    
KELI‘I AKINA   X    

VICE-CHAIR LUANA ALAPA   X    
BRENDON KALEI‘ĀINA LEE 1  X    

CARMEN HULU LINDSEY   X    
HAWAI‘I  ISLAND TRUSTEE      VACANCY 

CHAIR JOHN WAIHE‘E   X    
TOTAL VOTE COUNT   7 0 1 0 

 
VOTE:  [    ] UNANIMOUS   [   X  ] PASSED   [    ] DEFERRED    [    ] FAILED 

 
Chair Waihe‘e notes for the record that seven (7) members present vote ′AE (YES) and one (1) 
ABSTAINS and the MOTION PASSES. 
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ACTION ITEM RM #22-02 
 

Motion #3 
Trustee Lee moves to approve and authorize the: 

A. Disbursement of $249,411 from the Fiscal Biennium (FB) 2022-2023 Core Operating 
Budget (Object Code 56540) to fund the FB 2022-2023 Hawaiian-Focused Public Charter 
Schools (HFPCS) grant to Kanu o ka ̒Āina New Century Public Charter School (KANU); 
and  
 

B. Amendment to KANU contract #3359.01.   
 
Trustee Akaka seconds the motion.  
 
Chair Waihe‘e asks if there is any discussion.   
 
Trustee Lee:  Thank you, Mr. Chair.  I wish to speak in favor of this motion and to reiterate what 
Administration has already relayed, but I think it just be said again.  The reason for this third motion is 
because Kanu o ka ̒Āina will be managing the other 16 Charter Schools, but it’s improper for them to 
manage their own money.  So, this motion is meant so that OHA will Administer the money to Kanu o 
ka ̒Āina and that’s what this motion is clarifying.  Thank you, Mr. Chair.  
 
Chair Waihe‘e: Thank you, Trustee Lee.  Are there any other discussion points? 

 
There are no further discussion points. 

 
Chair Waihe‘e calls for a ROLL CALL VOTE.  
 

RM #22-02 MOTION #3      Motion: 1:45 p.m. 
Vote: 1:47 p.m. 

TRUSTEE 1 2 ′AE 
(YES) 

A′OLE 
(NO) 

KANALUA 
(ABSTAIN) EXCUSED 

LEINA‘ALA   AHU ISA   X    
DAN  AHUNA   X    

KALEIHIKINA  AKAKA  2 X    
KELI‘I AKINA   X    

VICE-CHAIR LUANA ALAPA   X    
BRENDON KALEI‘ĀINA LEE 1  X    

CARMEN HULU LINDSEY   X    
HAWAI‘I  ISLAND TRUSTEE      VACANCY 

CHAIR JOHN WAIHE‘E   X    
TOTAL VOTE COUNT   8 0 0 0 

 
VOTE:  [  X  ] UNANIMOUS   [    ] PASSED   [    ] DEFERRED    [    ] FAILED 

 
Chair Waihe‘e notes for the record that all members present vote ′AE (YES) and the MOTION 
PASSES. 
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 VI.  ANNOUNCEMENTS 
 
Trustee Lindsey:  I just wanted to remind everyone that we have BOT Meetings at 9:00am on the next 
two days, and I wanted to let everyone know that for Thursday’s meeting we are requesting that 
Trustees are here in person.  If there are any questions, please let me know.  Thank you.  
 
 
VII. ADJOURNMENT 
 
Trustee Lindsey moves to adjourn the RM meeting.  
 
Trustee Akaka seconds the motion. 
 
Chair Waihe‘e asks if there is any discussion.   
 

There is no discussion. 
 
Chair Waihe‘e calls for a ROLL CALL VOTE.  
 

      1:49 p.m. 

TRUSTEE 1 2 ′AE 
(YES) 

A′OLE 
(NO) 

KANALUA 
(ABSTAIN) EXCUSED 

LEINA‘ALA   AHU ISA   X    
DAN  AHUNA   X    

KALEIHIKINA  AKAKA  2 X    
KELI‘I AKINA   X    

VICE-CHAIR LUANA ALAPA   X    
BRENDON KALEI‘ĀINA LEE   X    

CARMEN HULU LINDSEY 1  X    
HAWAII ISLAND TRUSTEE      VACANCY 

CHAIR JOHN WAIHE‘E   X    
TOTAL VOTE COUNT   8 0 0 0 

 
VOTE:  [  X  ] UNANIMOUS   [    ] PASSED   [    ] DEFERRED    [    ] FAILED 

 
Chair Waihe‘e adjourns the RM meeting at 1:49 p.m. 
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Respectfully submitted, 
 
 
 
 
____________________________ 
Melissa Wennihan 
Trustee Aide 
Committee on Resource Management 
 
 
 
As approved by the Committee on Resource Management (RM) on March 8, 2022. 
 
 
 
 
____________________________ 
Trustee John Waihe‘e, IV 
Chair 
Committee on Resource Management 
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PLACE: Virtual Meeting viewable at www.oha.org/livestream OR
Listen by phone: (213) 338-8477,
Webinar ID: 840 8177 1115

Due to COVID-19, the OHA Board of Trustees and its standing committees will hold virtual meetings until 
further notice.  Pursuant to Governor Ige’s January 26, 2022, Emergency Proclamation Related to COVID-
19 (Omicron Variant), there will be no in-person location for this meeting that is open to the general 
public. The virtual meeting can be viewed and observed via livestream on OHA’s website at 
www.oha.org/livestream or can be listened to by phone via the phone number and Webinar ID listed at the 
beginning of this agenda.

AGENDA
I. Call to Order

II. Public Testimony on Items Listed on the Agenda*
(Please see page 2 on how to submit written testimony or provide oral testimony online. 
Oral testimony by telephone/landline will not be accepted)

III. Approval of Minutes
A. February 15, 2022
B. February 22, 2022

IV. Unfinished Business - None
V. New Business

A. ACTION ITEM RM #22-03:  - -OHA 
LLC Manager for Hi’ilei Aloha LLC for a 3-Year Term (2023, 2024, 2025)

B. ACTION ITEM RM #22-04:  Approval of $5,000 in Emergency Relief Disaster Aid to Address 
the Impacts of the January 2022 Volcanic Eruption and Tsunami in Tonga

C. Presentation by Administration: State Auditor Report No. 21-10: Follow-Up on Recommendations 
from Report No. 18-08, Audit of the Office of Hawaiian Affairs’ Competitive Grants and Report 
on the Implementation of 2013 Audit Recommendations, August 2021 

D. Presentation by Administration:  State Auditor Report No. 22-02: Review of Special Funds, 
Revolving Funds, Trust Funds, and Trust Accounts of the Office of Hawaiian Affairs, February 2022

E. Presentation by Administration:  Native Hawaiian Revolving Loan Fund Update, Semi-Annual 
Report, Including Quarters 1 (9/30/2021) and 2 (12/31/2021)

F. Presentation by Administration:  Grants Program Mahalo
VI. Announcements

VII. Adjournment

Committee on Resource Management
Trustee John Waihe‘e IV, At-Large - Chair
Trustee Luana Alapa, Moloka‘ ‘i - Vice Chair
Members
Trustee Leina‘ala Ahu Isa, At-Large
Trustee Dan Ahuna, Kaua‘i / Ni‘ihau
Trustee Kaleihikina Akaka, O‘ahu 
Trustee Keli‘i Akina, At-Large
Trustee Brendon Kalei‘ At-Large
Trustee Carmen Hulu Lindsey, Maui
Vacancy, Hawai‘
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STATE OF HAWAI‘I 
OFFICE OF THE AUDITOR
465 S. King Street, Room 500
Honolulu, Hawai‘i  96813-2917 (808) 587-0800

LESLIE H. KONDO
State Auditor

(808) 587-0800
lao.auditors@hawaii.gov

August 12, 2021 

VIA EMAIL

Carmen “Hulu” Lindsey    (TrusteeHuluLindsey@oha.org) 
Chairperson

Sylvia M. Hussey, Ed.D.   (SylviaH@oha.org) 
Ka Pouhana, Chief Executive Officer 

Office of Hawaiian Affairs
560 North Nimitz Highway, Suite 200 
Honolulu, Hawai‘i  96817 

Re: “Follow-Up on Recommendations from Report No. 18-08, Audit of the Office of Hawaiian 
Affairs’ Competitive Grants and Report on the Implementation of 2013 Audit 
Recommendations,” Report No. 21-10 

Dear Chairperson Lindsey and Dr. Hussey: 

Please find attached our “Follow-Up on Recommendations from Report No. 18-08, Audit of the Office of 
Hawaiian Affairs’ Competitive Grants and Report on the Implementation of 2013 Audit 
Recommendations,” Report No. 21-10.  The audit was performed pursuant to Section 23-7.5, Hawai‘i 
Revised Statutes, and is a report on the Office of Hawaiian Affairs’ implementation of the
recommendations made in Report No. 18-08, Audit of the Office of Hawaiian Affairs’ Competitive Grants 
and Report on the Implementation of 2013 Audit Recommendations, published in June 2018. 

The report is accessible through our website at: 
https://files.hawaii.gov/auditor/Reports/2021/21-10.pdf. 

On behalf of my staff, thank you for your cooperation and courtesy.  We also express our appreciation to 
the Office of Hawaiian Affairs’ staff for their assistance. 

If you have questions about the report, please feel free to contact me.

Very truly yours, 

Leslie H. Kondo 
State Auditor

LHK:emo
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cc/attach: Trustee Leina’ala Ahu Isa (TrusteeAhuIsa@oha.org)

Trustee Dan Ahuna (TrusteeAhuna@oha.org)
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Trustee Luana Alapa (TrusteeAlapa@oha.org)
Trustee Brandon Kalei’aina Lee (TrusteeLee@oha.org)
Trustee Keola Lindsey (TrusteeKeolaLindsey@oha.org)
Trustee John D. Waihe’e IV (TrusteeWaihee@oha.org)
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STATE OF HAWAI‘I 
OFFICE OF THE AUDITOR
465 S. King Street, Room 500
Honolulu, Hawai‘i  96813-2917

LESLIE H. KONDO
State Auditor

(808) 587-0800
lao.auditors@hawaii.gov

February 18, 2022 

VIA EMAIL

The Honorable Carmen “Hulu” Lindsey, Chairperson   (TrusteeHuluLindsey@oha.org)  
Sylvia M. Hussey, Ed.D., Ka Pouhana, Chief Executive Officer (SylviaH@oha.org) 
Office of Hawaiian Affairs 
560 North Nimitz Highway, Suite 200 
Honolulu, Hawai‘i  96817 

Re: Review of Special Funds, Revolving Funds, Trust Funds, and Trust Accounts of the Office 
of Hawaiian Affairs, Report No. 22-02 

Dear Chairperson Lindsey and Dr. Hussey: 

Please find attached a copy of Report No. 22-02, Review of Special Funds, Revolving Funds, Trust 
Funds, and Trust Accounts of the Office of Hawaiian Affairs, along with a copy of the Auditor’s 
Summary. 

This report presents a five-year summary for each special fund, revolving fund, trust fund, and trust 
account maintained by the Office of Hawaiian Affairs, evaluates the original intent and purpose of 
each fund and account, and determines the degree to which each fund and account achieves its stated 
and claimed purpose. 

The report is accessible through the Office of the Auditor’s website at: 
https://files.hawaii.gov/auditor/Reports/2022/22-02.pdf. 

The summary is also accessible through the Office of the Auditor’s website at:
https://files.hawaii.gov/auditor/Overviews/2022/22-02AuditorSummary.pdf. 

On behalf of my staff, thank you for your cooperation and courtesy.  We also express our 
appreciation to the Office of Hawaiian Affairs staff for their assistance. 

If you have any questions about the report, please contact me. 

Very truly yours, 

Leslie H. Kondo 
State Auditor
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February 11, 2022

Leslie H. Kondo
State Auditor
465 S. King Street, Room 500 
Honolulu, Hawai�i 96813-2917 
Via Email:  les.kondo@hawaii.gov 

Aloha Mr. Kondo: 

 Mahalo for your recent transmittal of the draft report on your review entitled Review of 
Special Funds, Revolving Funds, Trust Funds, and Trust Accounts of the Office of Hawaiian 
Affairs (�OHA�).   We would like to respond to the findings noted in your review as follows:

A. OHA (Special) Fund Not Meeting Criteria 

In Exhibit 2.3 on page 9, and also referenced on page 12 of the draft report, your office 
notes that the Native Hawaiian Rights Fund (NHRF), �No longer serves original purpose 
and/or does not serve a need, and therefore should be closed or reclassified.�  On March 
23, 2021, OHA�s Board of Trustee approved Action Item RM #21-02, to close the NHRF, 
given the inactivity and it no longer serving its intended purpose. On July 14, 2021, OHA 
notified the State Department of Accounting and General Services (DAGS) who replied 
that, �Appropriations cannot be closed but will be purged by FAMIS when we run the 
process.  It is not completed frequently.� During this fund�s review, OHA inquired with 
the State Auditors if they knew how to close an inactive fund, to validate the response from 
DAGS, and they were not aware of the process.  Therefore, OHA returned to and followed 
up with DAGS again last week, to ask when the next purge activity would occur, and 
according to DAGS, the last purge was in 2019.  OHA was not provided a definitive date 
by DAGS. Therefore, OHA awaits the date and time DAGS completes its purge activities.  

B. OHA is unable to provide investment activity (i.e., revenues, interest, 
expenditures, transfers) for the years under review 

In a footnote for the Native Hawaiian Revolving Loan Fund (page 10 of the draft report, 
footnote **) and for the Public Land Trust Proceeds (page 14 of the draft report, footnote 
**) it was noted that OHA is unable to provide investment activity (i.e., revenues, interest, 
expenditures, transfers) for the years under review. The reason for this is because the 
balances reported on FAMIS are for at a point of time.  For example, for fiscal year 2021,
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Comptroller�s Memorandum No. 2021-06 establishes submittal deadlines for accounting 
documents that must be recorded in FAMIS by the close of fiscal year 2021.  Journal 
Vouchers were due by July 8, 2021, 10:00 a.m.  OHA submitted journal vouchers up to 
May 31, 2021, because June 30, 2021, was not closed.  It is not uncommon for June�s 
activity and adjustments to be recorded in FAMIS in the following DAGS fiscal year.  
Although investment revenues, interest, expenditures, and transfers are reported in the 
proper category on the draft report, the amounts reported are at a point in time and not 
necessarily in the proper fiscal year per OHA�s financial records.  Therefore, to report the 
investment amounts separately is not possible as one DAGS fiscal year would include prior 
OHA fiscal year activities and adjustments and also not all of the OHA fiscal year activities 
and adjustments for the DAGS fiscal year.     

C. PUBLIC LAND TRUST INTERIM AMOUNT 

In Chapter 2, on page 14 of the draft report,  please insert at the end of the first sentence of 
the last paragraph, ��an interim amount of��, so the entire first sentence of the last 
paragraph reads, �Revenues included an annual sum of $15.1 million which represents an 
interim amount of OHA�s pro rata share of the revenues from the Public Land Trust as 
stated in Act 178, SLH 2006.�  

D. OHA Did Not Report Non-General Funds as Required by Law 

In Chapter 3, on page 17 of the draft report, your office notes non-compliance with 
statutory HRS 37-52.5 that requires the Judiciary and any department that administratively 
establishes a new fund or account to submit a report to the Legislature.  The report must 
be filed within 30 working day of a fund or account�s creation and should include a 
justification for the fund or account and identification of its sources of revenue. In 
addition, prior to the start of each legislative session, the law also requires each 
department to submit to the Legislature a listing of all administratively established funds 
or accounts along with a statement of their revenues, expenditures, encumbrances, and 
ending balances for each fund or account.  This report is separate and distinct from the 
non-general fund report required under section 37-47, HRS. 

We are not in agreement with this finding.   

For all intents and purposes, HRS 37-62 defines the Native Hawaiian Revolving Loan Fund 
(NHRLF) as a Revolving fund.  Special funds are also defined and exclude revolving funds 
and trust funds.  Federal funds means financial aid received or reasonably anticipated to be 
received from the federal government.  Based on these definitions and per HRS 37-62, 
NHRLF is a Federal Revolving fund.  The HRS 37-52 provisions are applicable to Special 
funds and not Revolving funds.  Furthermore, according to the 2021 SRT Fund Review, 
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Preliminary Inventory form that was filled out, Revolving, Trust and Federal funds are 
excluded with this review.

The Native Hawaiian Revolving Loan Fund (NHRLF) program was established in 1988 
and predates the reporting requirements for new administratively established accounts, 
which was enacted by the Legislature through Act 178 in 2002.  OHA did not find an 
amendment to 37.52-5 that retroactively requires NHRLF to now comply under this state 
statue. On page 2 of the draft report describing Revolving funds, NHRLF was not 
established by general fund seed moneys.  NHRLF was jointly funded by OHA and a series 
of seven grants from the Administration for Native Americans1.  It is a federal fund and is 
externally audited.  A single audit is required if a non-federal entity (e.g., not-for-profit 
organization, state and local government, tribe or institution for higher education) spends 
greater than $750,000 of federal funds in a fiscal year.  Every year, a Single Audit of the 
Native Hawaiian Revolving Loan Fund is filed with the Federal Audit Clearinghouse.

We appreciate the diligence your office demonstrated during this review.  OHA staff 
reports that your office was exemplary in our mutual working relationship.  We appreciate the 
thoroughness and professionalism they demonstrated, and we look forward to continuing
constructive joint efforts in future engagements as we continue to fulfill our mission to better the 
conditions of Native Hawaiians.

�

Carmen �Hulu� Lindsey
Chair, Board of Trustees

Sylvia M. Hussey, Ed.D.
Ka Pouhana/Chief Executive Officer

1 An Office of the Administration for Children & Families under the U.S. Department of Health and Human 
Services
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MEETING OF THE
COMMITTEE ON RESOURCE MANAGEMENT (RM)

DATE: Tuesday, March 8, 2022
TIME: 1:30 p.m.

PLACE: Virtual Meeting viewable at www.oha.org/livestream OR
Listen by phone: (213) 338-8477,
Webinar ID: 840 8177 1115

Due to COVID-19, the OHA Board of Trustees and its standing committees will hold virtual meetings until 
further notice.  Pursuant to Governor Ige’s January 26, 2022, Emergency Proclamation Related to COVID-
19 (Omicron Variant), there will be no in-person location for this meeting that is open to the general 
public. The virtual meeting can be viewed and observed via livestream on OHA’s website at 
www.oha.org/livestream or can be listened to by phone via the phone number and Webinar ID listed at the 
beginning of this agenda.

AGENDA
I. Call to Order

II. Public Testimony on Items Listed on the Agenda*
(Please see page 2 on how to submit written testimony or provide oral testimony online. 
Oral testimony by telephone/landline will not be accepted)

III. Approval of Minutes
A. February 15, 2022
B. February 22, 2022

IV. Unfinished Business - None
V. New Business

A. ACTION ITEM RM #22-03:  - -OHA 
LLC Manager for Hi’ilei Aloha LLC for a 3-Year Term (2023, 2024, 2025)

B. ACTION ITEM RM #22-04:  Approval of $5,000 in Emergency Relief Disaster Aid to Address 
the Impacts of the January 2022 Volcanic Eruption and Tsunami in Tonga

C. Presentation by Administration: State Auditor Report No. 21-10: Follow-Up on Recommendations 
from Report No. 18-08, Audit of the Office of Hawaiian Affairs’ Competitive Grants and Report 
on the Implementation of 2013 Audit Recommendations, August 2021 

D. Presentation by Administration:  State Auditor Report No. 22-02: Review of Special Funds, 
Revolving Funds, Trust Funds, and Trust Accounts of the Office of Hawaiian Affairs, February 2022

E. Presentation by Administration:  Native Hawaiian Revolving Loan Fund Update, Semi-Annual 
Report, Including Quarters 1 (9/30/2021) and 2 (12/31/2021)

F. Presentation by Administration:  Grants Program Mahalo
VI. Announcements

VII. Adjournment

Committee on Resource Management
Trustee John Waihe‘e IV, At-Large - Chair
Trustee Luana Alapa, Moloka‘ ‘i - Vice Chair
Members
Trustee Leina‘ala Ahu Isa, At-Large
Trustee Dan Ahuna, Kaua‘i / Ni‘ihau
Trustee Kaleihikina Akaka, O‘ahu 
Trustee Keli‘i Akina, At-Large
Trustee Brendon Kalei‘ At-Large
Trustee Carmen Hulu Lindsey, Maui
Vacancy, Hawai‘
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Office of Hawaiian Affairs
Native Hawaiian Revolving Loan Fund (NHRLF)

Committee on Resource Management
Presentation

Loan Fund Manager: Aikūʻē Kalima
March 8, 2022



Topics of Discussion
 NHRLF’s Program In A Nutshell

 Loan Products Offered

 Eligibility Requirements

 Standard Financial Documents

 Transition from Pre-COVID to Recovery 
FY 2019-FY 2022

 Semi-Annual Report Outcomes

 Outcome Evaluation

 NHRLF’s Program Impact

 Loan Disbursements by Purpose

 Loan Disbursements by Islands

 Highlights of the NHRLF Program

 Challenges of the NHRLF Program

 Mahalo Nui Loa Q & A



NHRLF’s Program In A Nutshell
 The OHA NHRLF program was established in 1989.  2022 represents 33 

years of OHA providing loan funds to Native Hawaiians.

 Formed in partnership with Administration for Native Americans (ANA)

 1989 to 2001 – ANA contributed approximately $12.9 Million and OHA an 
additional $9.9 Million of non-federal funds. The total estimated value of the 
loan fund is $22.8 Million.

 $67.2 Million Closed; Revolved over 3 times 

 ANA functions as Government Regulatory agency

 The NHRLF Board of Directors main purpose is to review loan applications 
and make a Final Loan Determination.



NHRLF Board of 
Directors

The NHRLF Operational Guidelines 
approved by the Administration for 
Native Americans (ANA) in August 

2019 states that the NHRLF BOD shall 
be responsible for the final approval or 
denial of loans.  The BOD consists of 
the seven (7) volunteers who support 

the program.



Current Loan Program Products Offered 



Current Loan Program Products Offered 
(Cont.)



Eligibility Requirements
 Applicant must be a U.S. Citizen, State of Hawaiʻi resident, at least 18 yrs. of 

age and of Native Hawaiian Ancestry

 Credit score of 600 or above for Business, Education, and Home Improvement

 Credit score of 650 or above for Debt Consolidation

 Debt-to-Income Ratio requirement is 45% or less

 Debt Service Coverage Ratio for Business is a minimum of 1.25%

 Co-applicant must be of Native Hawaiian ancestry

 Business must be 100% Native Hawaiian owned



Standard Financial Documents
Personal Loans

 Proof  of  Hawaiian Ancestry (OHA I.D., DHHL 
Lease or Wait List No., KS Database)

 Driver’s License or State I.D.

 2 years recent Federal Tax Returns all schedules

 2 years recent W-2 Form(s)

 1-month current consecutive pay stubs

Business Loans

 All applicable Consumer Loan documents 

 Certificate of  Good Standing from DCCA

 Business Plan

 Existing Business (more than 2 years in business) YTD 
P&L and Balance Sheet

 Startup Business (less than 3 years in business) current 
business plan to include 3-year P&L forecast

 Up to 3 years business tax returns may be required 
depending on loan amount

 Breakdown of  use of  funds

 Itemized list of  assets to use as collateral (if  
applicable)



Transition From Pre-COVID To Recovery OHA
FY 2019 – FY 2022

CATEGORY APPLICATIONS APPROVED DISBURSED

FISCAL YEAR # $ # $ # $

FY 2019 129 3,308,680 69 1,570,095 67 1,400,848

FY 2019 
(Hua Kanu)

3 1,950,000 3 1,950,000 3 1,950,000

FY 2020 86 437,801 51 1,895,249 51 944,338

FY 2020
(Hua Kanu)

2 1,500,000 1 500,000 1 500,000

FY 2021 106 1,439,300 21 563,195 20 553,476

FY 2021 
(Hua Kanu)

3 2,000,000 1 1,000,000 1 1,000,000

FY 2022 YTD 63 1,777,087 30 821,802 25 689,305

FY 2022
(Hua Kanu)

0 0 0 0 0 0



Semi-Annual Report

Inception to P rior F iscal Year S emi-
Annual Report Ending June 30, 2021

Goals Number of L oans Disbursed Number of L oans Disbursed % to 
T otal

Number of L oans 
Disbursed

% to 
T otal

Number of 
L oans 

Disbursed
% to T otal

Hawaii (13.8% -16.8%) 361 2 8.0% 0.0% 363 15.1%

Kauai (6.5% - 8.0%) 122 2 8.0% 0.0% 124 5.2%

L anai (0.1% - 0.3%) 10 0 0.0% 0.0% 10 0.4%

Maui (10.5% -12.9%) 249 3 12.0% 0.0% 252 10.5%

Molokai (0.4% - 0.6%) 62 0 0.0% 0.0% 62 2.6%

Oahu (63.1% - 67.1%) 1,574 18 72.0% 0.0% 1,592 66.3%

T otal 2,378 25 100.0% 0 0.0% 2,403 100.0%

Performance Measure 1: Geographic Disbursement of L oans to Native Hawaiians

July 1 - December 31, 2021 January 1 to June 30, 2022 Comprehensive T otal

Performance Measure #1 - Meas ures  the performance of the NHRLF  program to dis burs e loans  acros s  the S tate of Hawaii. Only Kauai is  behind the comprehens ive projected goals  for 
dis burs ements .  Kauai is  normally behind becaus e of Gather Federal Credit Union dedicating their loan products  to s ervice the financial needs  on Kauai.  



Semi-Annual Report
Goals

Performance Measure 2: T imely P rocessing from Application to Disbursement

100%

61%61%

100%

FY 2022 T o Date 
Average

January 1 - June 30, 2022 
Average

July 1 - December 31, 2021 Average

(16 of 16 Debt 
Consolidation L oans 
disbursed within 45 

calendar days)

16 of 16 Debt Consolidation L oans Disbursed

Percentage of Debt Consolidation loans 
disbursed within 45 calendar days: Goal is 
100%

(11 of 18 T ier 1 
Unsecured loans 

closed within 15 days 
of application)

(11 of 18 T ier 1 Unsecured loans closed within 15 days of 
application)

0%

(3 of 3 T ier 2 unsecured loans closed within 45 days of application)

(3 of 3 T ier 2 
unsecured loans 

closed within 45 days 
of application)

Percentage of T ier 2 S ecured loans 
disbursed within 75 calendar days: Goal is 
100%

0%

T here were no T ier 2 secured loans closed within this period

Percentage of T ier 1 Unsecured loans 
disbursed within 15 calendar days: Goal is 
100%

No T ier 2 secured 
loans were closed.

0%

Percentage of T ier 1 S ecured loans 
disbursed within 60 calendar days: Goal is 
100%

100% 100%

(4 of 4 T ier 1 S ecured loans closed within 60 days of application)
(4 of 4 T ier 1 S ecured 
loans closed within 60 

days of application)

Percentage of T ier 2 Unsecured loans 
disbursed within 45 calendar days: Goal is 
100%

100%



Semi-Annual Report

Inception to P revious S emi-Annual 
Report Ending June 30, 2021

T otal Number of T ier 1 L oans Disbursed 2,089

T otal Number of T ier 2 L oans Disbursed 289

.ihr 2,378

T ier 2 L oans % of T otal:
Goal is 20%

12% 12% 0%

2,403

12%

0

3

25

22

Cumulative S ince 
Restructuring

2,111

July 1 - December 31, 2021

Performance Measure 3: Percentage of T ier 2 L oans Disbursed

292

January 1 - June 30, 2022

Inception to P revious S emi-Annual 
Report Ending June 30, 2021

T otal Number of OHA Mālama Business 
L oans Disbursed
Goal: $1,500,000

 $                                         9,366,819 

T otal Number of OHA Hua Kanu Business 
L oans Disbursed
Goal: $1,000,000

 $                                         5,686,000 

T otal Business Disbursement  $                                        15,052,819 

Performance Measure 4: Increase L oan Disbursement for New or Expanding Native Hawaiian-owned Businesses

January 1 - June 30, 2022 FY 2022 T o Date

 $                                          244,679 244,679$                        

July 1 - December 31, 2021

-$                               

 $                                          244,679  $                                               -   244,679$                        

 $                                                   -   



Semi-Annual Report

Inception to P revious S emi-Annual 
Report Ending June 30, 2021

T otal Number of OHA Mālama Debt 
Consolidation L oans Disbursed
Goal: $550,000

 $                                        11,109,508 

T otal Number of OHA Mālama Disaster 
Relief L oan Consolidation L oans 
Disbursed
Goal: As Needed

 $                                              20,000 

T otal Number of OHA Mālama Education 
L oans Disbursed
Goal: $250,000

 $                                         4,784,747 

T otal Number of OHA Mālama Home 
Improvement L oans Disbursed
Goal: $1,200,000

 $                                        17,963,739 

T otal Disbursements: Consumer L oans  $                                        33,877,994 

 $                       172,238 

July 1 - December 31, 2021 January 1 - June 30, 2022 FY 2022 T o Date

 $                                          172,238 

Performance Measure 5: Increase L oan Disbursement to Native Hawaiians seeking to improve the condition of their residence and provide opportunities to improve their financial 
health

 $                                                   -    $                                               -    $                               -   

 $                                                   -    $                                               -    $                               -   

 $                                          444,626  $                                               -    $                       444,626 

 $                       272,389  $                                               -   

 $                                               -   

 $                                          272,389 



Semi-Annual Report
P revious S emi-Annual Period ending 

June 30, 2021
Current S emi-Annual Period 
ending December 31, 2021

$ Value of Hua Kanu Defaults  $                                                     -    $                                      -   

$ Value of Hua Kanu Outstanding L oan 
Balance

 $                                         3,569,456  $                          3,442,258 

% of Hua Kanu Default Rate:
Goal is < 6%

0.00% 0.00%

$ Value of T ier 1 Defaults  $                                            556,401  $                             552,504 

$ Value of T ier 1 Outstanding L oan 
Balance  $                                         3,144,569  $                          3,507,280 

% of T ier 1 Default Rate:
Goal is < 6% 17.69% 15.75%

Performance Measure 6: Hua Kanu and OHA Mālama Tier 1 Default Rate is Less Than 6%

P revious S emi-Annual Period ending 
June 30, 2021

Current S emi-Annual Period 
ending December 31, 2021

$ Value of T ier 2 Defaults 324,257                                               314,152                                

$ Value of T ier 2 Outstanding L oan 
Balance

565,027                                               579,557                                

% of T ier 2 Default Rate:
Goal is < 26%

57.39% 54.21%

Performance Measure 7: OHA Mālama Tier 2 Default Rate is Less Than 26%



Semi-Annual Report

Inception to P revious S emi-Annual 
Report ending June 30, 2021

$ Value of T ier 1 Charge Off L oans 1,704,184$                                          

$ Value of T ier 1 L oans Disbursed 38,646,831$                                         

T ier 1 Charge Off Rate %:
Goal is < 2.0%

4.41%

Performance Measure 8: Cumulative Charge Offs on T ier 1 L oans is L ess T han 2.0%

 $                                               -   

January 1 - June 30, 2022

4.34%

39,275,682$                   

1,704,184$                     

Cumulative S ince 
Restructuring

 $                                                   -   

July 1 - December 31, 2021

                                        628,851.00  $                                               -   

0.00% 0.00%

Inception to P revious S emi-Annual 
Report ending June 30, 2021

$ Value of T ier 2 Charge Off L oans  $                                            780,433 

$ Value of T ier 2 L oans Disbursed 4,597,982$                                          

T ier 2 Charge Off Rate %:
Goal is < 3%

16.97%

Performance Measure 9: Cumulative Charge Offs on T ier 2 L oans is L ess T han 3%

780,433$                        

4,658,436$                     

16.75%0.00%

July 1 - December 31, 2021 January 1 - June 30, 2022 Cumulative S ince 
Restructuring

                                                     -    $                                               -   

                                               60,454  $                                               -   

0.00%



Semi-Annual Report

Inception to P revious S emi-Annual 
Report endin June 30, 2020

$ Value of Hua Kanu Charge Off L oans  $                                            409,499 

$ Value of Hua Kanu L oans Disbursed 5,686,000.00$                                      

Hua Kanu Charge Off Rate %:
Goal is < 3%

7.20%

Performance Measure 10: Cumulative Charge Offs on Hua Kanu L oans is L ess T han 3%

$0  $                                               -   

#DIV/0! 0.00%

Cumulative S ince 
Restructuring

409,499$                        

5,686,000$                     

7.20%

July 1 - December 31, 2020 January 1 - June 30, 2021

 $                                                   -    $                                               -   

July 1 - December 31, 2021

Operating Income greater than $0.00  $                                           (215,136)

     Les s : Charge-off                                                        -   

Total Operating Income  $                                           (215,136)  $                                                   -   

                                                     -   

 $                                      (215,136)

                                                  -   

Performance Measure 11: NHRL F  Operating Income greater than $0.00

 $                                      (215,136)

FY 2022 Year-T o-DateJanuary 1 - June 30, 2022



Outcome EvaluationOHA completed the Office of Hawaiian Affairs Native 
Hawaiian Revolving Loan Fund Program Outcome 
Evaluation 2020

Before OHA
Loan

2019

ECONOMIC WELLBEING
Positive Financial Management 59% 72% 14%

Economic Fragility 66% 53% -13%
PRECONDITIONS TO FINANCIAL STABILITY
Median Debt to Income Ratio 54% 46% -8%

Credit Score Above 650 66% 76% 10%
INCOME
Monthly Mean Individual Income $5,271 $5,862 11%

Annual Mean Household Income $100,271 $108,605 8%
HOUSING
Housing Conditions (own/rent) 83% 88% 4%

Satisfied with Housing Quality 83% 83% -1%

Affordable Housing Cost 49% 47% -2%

WEALTH
Average Financial Assets $74,985 $83,492 11%

Average Non-Financial Assets $240,122 $294,676 23%

Average Total Assets $312,776 $375,307 20%

Average Debt $201,817 $249,735 24%

Average Net Worth $149,462 $165,594 11%

Change over Loan 
Period

Table 1. NHRLF Outcome Matrix Key Takeaways (N=157):

1. NHRLF loans were distributed equitably throughout the Hawaiian 
Islands.

2. NHRLF borrowers improved their overall economic wellbeing 
during the loan period. 

3. NHRLF borrowers experienced improved preconditions to financial 
stability, after receiving a NHRLF loan. 

4. Education and business loan borrowers were able to substantially 
increase their income, as a result of the NHRLF loan. 

5. The value of NHRLF borrowers’ financial and non-financial assets 
increased over time, with smaller gains resulting from home 
improvement loans. 

6. As a result of increased asset value, the average net worth of OHA 
borrowers grew over the loan period.

7. Native Hawaiian-owned business with NHRLF loans improved their 
financial performance from before the loan was received to 2019.

8. The devasting impact of the COVID-19 pandemic on Hawai‘i’s 
economy derailed the positive outcomes NHRLF borrowers had 
experienced over the loan period in the areas of economic wellbeing, 
preconditions to financial stability, and income. While longer-term 
measures of NHRLF borrower financial stability, such as housing 
conditions, asset wealth, total debt, and net worth appeared less 
impacted by the COVID



The NHRLF Program’s Impact

TOTAL

Loan 
Program

Date of Program Loan Products
Maximum Loan 

Amount
Term Rate # $

NHRLF 
Legacy

Jan. 1, 1990 to July 31, 
2004

Business $75,000 5 Years 2% 386 $17,602,326 

Mālama Nov. 1, 2007 to Present

Business
Debt 

Consolidation
Disaster Relief

Education
Home 

Improvement

$100,000;
$10,000 

(Debt Con.);
Over $20,000 

(Collateral 
Required) 

7 Years; 
14 Year 

Amortization

Tiered Pricing;
Bus.    - 4.00%
Tier 1 - 5.00%
Tier 2 - 6.00%

2,403 $43,934,118 

Hua Kanu April 1, 2011 to Present Business $1,000,000 
7 Years; 
14 Year 

Amortization
4.00% 13 $5,686,000 

2,802 $67,222,445 



Malama Loan Disbursements by Loan Purpose 
(July 1, 2007 – December 31, 2021)

BUSINESS 397 $9,611,498

HUA KANU BUSINESS 13 5,686,000

TOTAL BUSINESS 410 $15,297,498

DEBT CONSOLIDATION 693 $11,381,896

DISASTER RELIEF 1 20,000 

EDUCATION 365 4,784,747 

HOME IMPROVEMENT 934 18,135,977

TOTAL CONSUMER 1993 $34,322,620

GRAND TOTAL 2403 $49,620,118

ACCOUNTS DISBURSED DOLLARS DISBURSED



Mālama & Hua Kanu Loan Disbursements by Island
(July 1, 2007 – December 31, 2021)

Lanai
10

$140,187

Hawai’i
363

$6,143,499

Maui 
251

$4,900,620
HK – 1

$236,000

Moloka’i
62

$1,047,191

O’ahu
1,581

$29,343,440
HK – 11

$4,450,000

Kaua’i
123

$2,359,181
Hua Kanu – 1
$1,000,000



Highlights of the NHRLF Program
 Mid-FY22 NHRLF has exceeded FY21 total Mālama Loan number and dollars disbursed.

 Partnered with Department of Hawaiian Homelands for Marketing Campaign – The 
collaboration includes the release of OHA Business and Consumer Loan product postcards to 
DHHL Lessees and Wait List Applicant’s state-wide.

 Connected with twenty (20) Hawaiian and Non-Hawaiian Service Providers and created a 
Community Partner Resource List.

 Fine tuned delinquency procedures and maintained default rate – At the end of FY21 default 
rate was 21.03%, Mid-FY22 default rate is 21.21% and will improve in the second half.

CATEGORY DISBURSED

# $

FY 2021 20 553,476

FY 2022 YTD 25 689,305



Challenges of the NHRLF Program

 Limited Resources – Currently recruiting for Finance and Operations Officer and 
Loan Underwriter

 Unallowable Loan Activities – Prevents NHRLF from expanding loan products.  The 
NHRLF Program is unable to offer the following:

 Purchase of Land

 Purchase or Construction of Buildings

 Purchase or financing equity in a private business

 Investments – High Interest accounts, Certificate of Deposits or other types

 Technical Assistance is provided

 Business Must Be 100% Native Hawaiian-Owned

 Lender of Last Resort



Mahalo Nui Loa
Q & A
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MEETING OF THE
COMMITTEE ON RESOURCE MANAGEMENT (RM)

DATE: Tuesday, March 8, 2022
TIME: 1:30 p.m.

PLACE: Virtual Meeting viewable at www.oha.org/livestream OR
Listen by phone: (213) 338-8477,
Webinar ID: 840 8177 1115

Due to COVID-19, the OHA Board of Trustees and its standing committees will hold virtual meetings until 
further notice.  Pursuant to Governor Ige’s January 26, 2022, Emergency Proclamation Related to COVID-
19 (Omicron Variant), there will be no in-person location for this meeting that is open to the general 
public. The virtual meeting can be viewed and observed via livestream on OHA’s website at 
www.oha.org/livestream or can be listened to by phone via the phone number and Webinar ID listed at the 
beginning of this agenda.

AGENDA
I. Call to Order

II. Public Testimony on Items Listed on the Agenda*
(Please see page 2 on how to submit written testimony or provide oral testimony online. 
Oral testimony by telephone/landline will not be accepted)

III. Approval of Minutes
A. February 15, 2022
B. February 22, 2022

IV. Unfinished Business - None
V. New Business

A. ACTION ITEM RM #22-03:  - -OHA 
LLC Manager for Hi’ilei Aloha LLC for a 3-Year Term (2023, 2024, 2025)

B. ACTION ITEM RM #22-04:  Approval of $5,000 in Emergency Relief Disaster Aid to Address
the Impacts of the January 2022 Volcanic Eruption and Tsunami in Tonga

C. Presentation by Administration: State Auditor Report No. 21-10: Follow-Up on Recommendations
from Report No. 18-08, Audit of the Office of Hawaiian Affairs’ Competitive Grants and Report
on the Implementation of 2013 Audit Recommendations, August 2021

D. Presentation by Administration:  State Auditor Report No. 22-02: Review of Special Funds,
Revolving Funds, Trust Funds, and Trust Accounts of the Office of Hawaiian Affairs, February 2022

E. Presentation by Administration:  Native Hawaiian Revolving Loan Fund Update, Semi-Annual
Report, Including Quarters 1 (9/30/2021) and 2 (12/31/2021)

F. Presentation by Administration:  Grants Program Mahalo
VI. Announcements

VII. Adjournment

Committee on Resource Management
Trustee John Waihe‘e IV, At-Large - Chair
Trustee Luana Alapa, Moloka‘ ‘i - Vice Chair
Members
Trustee Leina‘ala Ahu Isa, At-Large
Trustee Dan Ahuna, Kaua‘i / Ni‘ihau
Trustee Kaleihikina Akaka, O‘ahu 
Trustee Keli‘i Akina, At-Large
Trustee Brendon Kalei‘ At-Large
Trustee Carmen Hulu Lindsey, Maui
Vacancy, Hawai‘

No Material provided for this section. 
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