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MEETING OF THE
COMMITTEE ON RESOURCE MANAGEMENT (RM) 

 

DATE: Thursday, June 24, 2021
TIME: 10:00 a.m. 
PLACE:   Virtual Meeting 
Viewable at www.oha.org/livestream OR 
Listen by phone: (213) 338-8477,
Webinar ID: 923 7554 1220 
 

Due to the threat of COVID-19, Governor Ige issued the most recent Emergency Twenty-First
Supplementary Proclamation dated June 7, 2021 that suspends parts of Hawai‘i Revised Statutes 
Chapter 92, Public Agency Meetings and Records to, among other things, enable boards to conduct 
business without any board members or members of the public physically present at the same 
location. 

The OHA Board of Trustees and its Standing Committees will hold virtual meetings until further 
notice. The virtual meetings can be viewed and observed via livestream on OHA’s website at 
www.oha.org/livestream or listen by phone: (213) 338-8477, Webinar ID: 923 7554 1220 

AGENDA 
I. Call to Order

II. Public Testimony on Items Listed on the Agenda* 
(Please see page 2 on how to submit written testimony or provide oral testimony online. 
Oral testimony by telephone/landline will not be accepted) 

III. Approval of Minutes 
None

IV. Unfinished Business
None

V. New Business 
A. ACTION ITEM RM #21-07A: OHA Biennium Budget for the Fiscal Biennium Periods  

 2021-2022 (FY22) and 2022-2023 (FY23) 

B. ACTION ITEM RM #21-07B: OHA Biennium Budget for the Fiscal Biennium Periods 
2021-2022 (FY22) and 2022-2023 (FY23),  
Fiscal Stabilization Policy 

VI. Executive Session‡
A. Consultation with Board Counsel Robert G. Klein, OHA Sr. Legal Counsel Raina Gushiken, and

Anna Elento-Sneed, Esq. re: questions and issues pertaining to the Board’s powers, duties, 
privileges, immunities, and liabilities with respect to reorganization activities and related costs, 
pursuant to HRS§92-5(4) 

VII. Announcements 
VIII. Adjournment 

Committee on Resource Management
Trustee John Waihe‘e IV, At-Large - Chair  
Trustee Luana Alapa, Moloka‘ ‘i - Vice Chair 
Members
Trustee Leina‘ala Ahu Isa, At-Large
Trustee Dan Ahuna, Kaua‘i / Ni‘ihau 
Trustee Kaleihikina Akaka, O‘ahu   
Trustee Keli‘i Akina, At-Large 
Trustee Brendon Kalei‘  At-Large 
Trustee Carmen Hulu Lindsey, Maui 
Trustee Keola Lindsey, Hawai‘
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If you require an auxiliary aid or accommodation due to a disability, please contact Raina Gushiken at 
telephone number 594-1772 or by email at: rainag@oha.org no later than three (3) business days prior to
the date of the meeting. Meeting materials will be available to the public 72-hours prior to the meeting and 
posted to OHA’s website at: www.oha.org/rm.

†Notice:   The 72 Hour rule, pursuant to OHA BOT Operations Manual, Section 49, shall be waived for 
distribution of new committee materials. 

‡ Notice:  This portion of the meeting will be closed pursuant to HRS § 92-5. 
 

*Public Testimony: Public testimony can be submitted to the OHA Board of Trustees either:
 (1) in writing emailed at least 24 hours prior to the scheduled meeting, or  

(2) as live, oral testimony online during the Public Testimony portion of the virtual meeting.  
 

Public Testimony must be limited to matters listed on the meeting agenda.  

Please visit OHA’s website for more detailed information on how to submit Public Testimony at: 
https://www.oha.org/how-to-submit-testimony-for-oha-bot-meetings/. 

Persons wishing to provide written testimony on items listed on the agenda should submit testimony via email to 
BOTmeetings@oha.org at least 24 hours prior to the scheduled meeting. Any testimony received after this deadline will be 
considered ‘late’  testimony and distributed to the Board members after the scheduled meeting.  

Due to COVID- 19, please do not fax, mail, or hand-deliver written testimony. 

Persons wishing to provide oral testimony online during the virtual meeting must register here first: 
 

https://zoom.us/webinar/register/WN_USv0QMlcTUKltnx60G5lPQ 
 

The registration to provide oral testimony online will remain open until the Public Testimony section on the agenda has 
concluded. You will need to register prior to this time if you would like to orally testify. Once you have completed your 
registration, a confirmation email will be sent to you with a link to join the virtual meeting and further instructions on how to 
provide oral testimony during the virtual meeting. 

To provide oral testimony online, you will need: 
(1) a computer or mobile device to connect to the virtual meeting; 
(2) internet access; and  
(3) a microphone to provide oral testimony.  

Oral testimony online will be limited to five (5) minutes.  

Oral testimony by telephone / landline will not be accepted at this time. 

Once your oral testimony is completed, please disconnect from the meeting. If you do not log-off on your own, support staff 
will remove you from the Zoom meeting.  

You can continue to view the remainder of the meeting on the livestream or by telephone, as provided at the beginning of this 
agenda.  
 
 
 

06/18/2021 

Trustee John Waihe‘e, IV, Chair Date 
Committee on Resource Management 

June 24, 2021 - Continued
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ACTION ITEM
 

COMMITTEE ON RESOURCE MANAGEMENT
June 24, 2021

RM #21-07A 
 

Action Item Issue:     OHA Biennium Budget for the Fiscal Biennium Periods 2021-2022 (FY 22) 
and 2022-2023 (FY 23) 

  

 
 
Co-Prepared by:   ____________________________________________________________ 
   Grace Chen        Date 
   t 
 
 
 
Co-Prepared   ____________________________________________________________  
& Reviewed by: Ramona G. Hinck       Date 

 K ikaw , Interim Controller & 
Ka Pou Chief  Officer  

 
  
 
Reviewed by:  ____________________________________________________________ 
          Date 
   Ka Pou Nui, Chief Operating Officer 
 
 
 
Reviewed by:  ____________________________________________________________ 
         Date 
    
 
 
 
Reviewed by:  ____________________________________________________________ 

Ke Kua      Date 
 

 
 

Jun 21, 2021



Action Item RM #21-07A:  OHA Biennium Budget for the Fiscal Biennium Period 2021-2022 (FY 
22) and 2022-2023 (FY 23)

2 | P a g e  
 
 

I. PROPOSED ACTION

the a 21- 2 (FY 22) and
2- 3 (FY 23)

II. ISSUE 

Whether or not the Resource Management Committee should recommend and approve the Total 
Operating Budget for the 21- 2 (FY 22) and 2- 3 (FY 23)

 

 

III. ACTION ITEM ORGANIZATION

- 7A 
action: 

 – BACKGROUND -  – Budget Management 
 

 -  2 - -  

Section  –  

 – S 

Section  – S 

 
IV. BACKGROUND - POLICY BASIS – Budget Construction & Management Policies 

A. Budget Construction.  -

1 . 

— non- -

B. Budget Management.  d in , 

                                                
1

- and page 19) 
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(the difference 

object code, contract).   

.  

Budget 

 
e  

C. Budget Evaluation.  

   

  
 —  
  to  

  
 

 
 

 
 

  

 management and 
 

D. Fiscal Stabilization Policy.  -
ve 

not 
.  Page 7 o - d, 

agreed-

Kaka`ko Makai and 
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2 and 
 

E. Executive Policy Manual Edits 

e and renumber section 
3050 Fiscal 3040 Planning, Programming, Budget

3040 Planning, Programming, Budget 3045 
Budget Management.  Refer t

and 

- - 
3:

A.  3045 BUDGET MANAGEMENT POLICY, 3.45.c.  As the biennium budget is prepared 
and authorized only once every two years, in accordance with the State’s biennium, it may 
be necessary to update and make adjustments to the budget for various changes that may 
have occurred since the budget was approved.  Significant changes to the budget are made 
through budget realignments.  A budget realignment is generally a reforecasting of the total 
budget.  Budget realignments are prepared by the CEO through the CFO and presented to 
the BOT for approval.

B.  3046 FISCAL STABILIZATION POLICY. As defined in the new Executive Policy 
Manual Section 3046 – FISCAL STABILIZATION POLICY:  “Reserve” means something 
stored or kept available for future use or need, money or its equivalent kept on hand or set 
apart usually to meet liabilities. Reserves.  The Fiscal Stabilization Fund may be used to 
activate previously designated reserves.

F. Working Definitions. The working definition
core and non- :

                                                
2 - -

 
3   
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(projected)

and the determined.

 

V. FISCAL BIENNIUM 2021-2022 (FY22) and 2022-2023 (FY23) DISCUSSION 
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Core Operating Budget: 

 
 Withdrawals from the Native Hawaiian Trust Fund

twenty- -
 

 
Table 1:  Calculation of 5% of the NHTF's Twenty (20) Quarter Rolling Market Value 

FY 2022 Market Value FY 2023 Market Value
-Jun -Jun
-Sep -Sep
-Dec -Dec
-Mar 17-Mar 
-Jun 17-Jun
-Sep 17-Sep
-Dec 17-Dec

17-Mar -Mar 
17-Jun -Jun
17-Sep -Sep
17-Dec -Dec

-Mar 19-Mar 
-Jun 19-Jun
-Sep 19-Sep
-Dec 19-Dec

19-Mar -Mar 
19-Jun -Jun
19-Sep -Sep
19-Dec -Dec

-Mar 21-Mar 
Average: $359,265,077 Average:  $372,307,872  

5%: $17,963,254 5%: $18,615,394  
 

 Public Land Trust (PLT) Revenues

 
 Kaka‘ako Makai (KM) Revenues 

-
Kaka‘ako Makai 

:  

1) 
and  
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2)

Table 2:  Funding from Kaka’ako Makai Revenues

FUNDING 
SOURCES

BOT Approved Biennium Budget Request 
FY20/
FY21

FY22/ 
FY23 

FY20 
Realignment 

#2

FY21 
Realignment #2

FY 22 FY 23 
2-Year 
Total

2-Year 
Total

Makai 

 
    

Net Revenue (Legacy 
 

na na   na 2,727,722  

Sub-total - Core 
Operating Budget:  

$2,488,155 $2,398,735 $1,363,861 $1,363,861 $4,886,890 $2,727,722 

 
 State of Hawai‘i General Fund 

 from the FY  and FY21  
 
 

Table 3:  SOH General Fund Request HB172 and HB172 CD1 (most recent) 

Program ID 

Original  
2019 HB172 

Draft  
2021 HB204 

SD2 CD1 Adjustments 

per year per year 

OHA150 - Office of Trustees $58,323  $0 ($58,323)
  0 

OHA160 - Administration 1,124,042  0 (1,124,042)
  0 

Operating (Office Rent)  0 
OHA175 - Beneficiary 
Advocacy

1,855,514  2,254,000 398,486  

  0 
 )  2,254,000  

Total per Year: $3,037,879  $2,254,000 ($783,879)
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Funding Sources for Core Operating Budget 
 
Table 4: Spending Limit for OHA’s Core Operating Budget 

 

SOURCES OF 
FUNDING

FY20 
Realignment 

#3 

FY21 
Realignment 

#3 

PRELIMINARY FY20/FY21 FY22/FY23

FY 22 FY 23 2-Year Total 
2-Year 
Total 

State of Hawai`i 
      

Kaka`ako Makai 
 

     2,727,722 

          

Subtotal:  $40,318,589  $35,385,436  $36,681,515 $37,333,655  $73,704,025 $74,015,170 

Fund
      

Total - Core 
Operating Budget:

$40,318,589  $39,385,436  $36,681,515 $37,333,655  $77,704,025 $74,015,170 

 
-

ct to their  
 
Core Operating Budget   

Table 5  
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Table 5: Core Operating Budget (by Category) 

CORE 
OPERATING 

BUDGET 

ACTUAL FY20 
EXPENDITURES 

PROJECTED 
FY21 

PRELIMINARY
BUDGET REQUEST

FY22/FY23
%

FY 22 FY 23 2-Year Total 

   
   

Overhead   
Program

   
Debt Service

   
Total Core 
Operating 
Budget 

$36,129,151  $38,279,515 $36,681,515 $37,333,655  $74,015,169 100% 

 
Core Personnel Budget   
 

 
 

CORE 
OPERATING 

BUDGET  

ACTUAL FY20 
EXPENDITURES 

PROJECTED 
FY21 

PRELIMINARY
BUDGET REQUEST FY22/FY23

% 
FY 22 FY 23 2-Year Total 

   
   

  
Overhead   
Program   

   
Debt Service   

   
Total Core 
Operating 
Budget 

$36,129,151  $38,279,515 $36,681,515 $37,333,655  $74,015,169 100% 
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Table 6: Core Personnel Budget – by Expenditure Type

PERSONNEL
ACTUAL 

FY20  
PROJECTED 

FY21 

PRELIMINARY FY22/FY23
%

FY 22 FY 23 
2-Year 
Total

 
Fringe  

  
-

Student 

Program
Fringe - Student 

Program
Overtime  

  

Program
Total: $14,827,694 $13,881,194 $12,872,126 $13,253,145 $26,125,271 100%
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Core Grants Budget 

 
 

CORE 
OPERATING 

BUDGET 

ACTUAL FY20 
EXPENDITURES 

PROJECTED 
FY21 

PRELIMINARY
BUDGET REQUEST

FY22/FY23
% 

FY 22 FY 23 2-Year Total 

   
   

  
Overhead   
Program

   
Debt Service   

   
Total Core 
Operating 
Budget 

$36,129,151  $38,279,515 $36,681,515 $37,333,655  $74,015,169 100% 

 
Table 7: Core Grants Budget - by Expenditure Type
 

GRANTS 
ACTUAL 

FY20
PROJECTED 

FY21 

PRELIMINARY  FY22/FY23

FY 22 FY 23 
2-Year 
Total

%

-

GRANTS 
  

- -
  

-
 

- -

- –    

Subtotal - Grants: $9,998,390  $14,444,592 $15,173,500 $15,173,500 $30,347,000 100% 
-

-  

FOR LLCS

     

Total - Grants $10,123,528  $14,444,592 $15,173,500 $15,173,500 $30,347,000  
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Table 8: Community Grants Program – 56530

Community 
Grants

Awarded Awarded
Biennium Budget 

Request
FY22/FY23

%
FY 20* FY 21* FY 22 FY 23 2-Year Total

-    
-    
-    
-    
-    
-    
-

Leverage 
Opportunities 

 
  

Community
  

NH Teacher 

  

Ohana 

Trafficking, LGBTQ)

  

Repatriation & 
Reinterment

  

-19 
  

Total Community 
Grants: 

$3,700,000  $5,094,079 $7,300,000  $7,300,000 $14,600,000  100% 
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Table 9: Level II Grants -56540

Level II Grants
Awarded Awarded

Biennium Budget 
Request 

FY22/FY23
%

FY 20* FY 21* FY 22 FY 23 2-Year Total 
Department of 
Hawaiian Home

Hawaiian-

 
Ohana and 
Community   

Repatriation & 
Reinterment

  

Total Level II 
Grants: 

$4,750,000 $6,777,983 $6,500,000 $6,500,000 $13,000,000  100%

 
 
 
Table 10: Sponsorships – 56560 
 

Sponsorships
Awarded Awarded Biennium Budget 

Request FY22/FY23
%

FY 20* FY 21* FY 22 FY 23 2-Year Total 
BOT -      

-
    

Sub-total $0 $0 $205,921 $205,921 $411,842 50%
-

   

-
 

     

- CNHA      
-

 
     

-SCHHA 
    

-Native Hawaiian 
Chamber of 
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Sponsorships
Awarded Awarded Biennium Budget 

Request FY22/FY23
%

FY 20* FY 21* FY 22 FY 23 2-Year Total

Commerce -
 

-
    

Merrie Monarch     

    

Project, Program
    

Project, Program 
    

Aha Punana Leo 

Program
    

Project, Program 
    

 

    

          Sub-total $45,000 $15,000  $175,000  $175,000  $350,000  43%
   
Advocacy - NH 

     

Advocacy -
Papahanaumokuakea 

     

Advocacy - 
 

     

Advocacy - 
     

Advocacy - 
     

Advocacy - 
     

Pacific Day - 
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Sponsorships
Awarded Awarded Biennium Budget 

Request FY22/FY23
%

FY 20* FY 21* FY 22 FY 23 2-Year Total

          Sub-total $88,500 $20,000  $30,000  $30,000  $60,000  7%

Na Mamo Makamae    

    

Prince Lot
Sub-total $0 $30,000 $0 $0 $0 0%

   
Realignment #3   
Merrie Monarch    

   

Project, Program 
   

Project, Program 
   

Aha Punana Leo 

Program
   

          Sub-total $0 $75,000  $0  $0  $0  0%
   
Total Sponsorships: $133,500 $140,000  $410,921  $410,921  $821,842  100%
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Core Contracts Budget 

 
CORE 

OPERATING 
BUDGET 

ACTUAL FY20 
EXPENDITURES

PROJECTED 
FY21

PRELIMINARY
BUDGET REQUEST FY22/FY23

% 
FY 22 FY 23 2-Year Total

   

Overhead   
Program   

   
Debt Service   

   
Total Core 
Operating 
Budget 

$36,129,151  $38,279,515 $36,681,515 $37,333,655  $74,015,169 100% 

 
Table 11: Core Contracts Budget – by Expenditure Type 

CONTRACTS
ACTUAL 

FY20 
PROJECTED 

FY21 

PRELIMINARY  FY22/FY23  

FY 22 FY 23 
2-Year 
Total 

%

 
   

   
TOTAL -
CONTRACTS 

$5,476,301  $4,402,735 $3,457,396 $3,689,337  $7,146,733 100% 
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Table 12: Core Contracts Budget – By Expenditure in Detail

CONTRACTS FN 
ACTUAL 

FY20
PROJECTED 

FY21

PRELIMINARY  FY22/FY23
%

FY 22 FY 23 
2-Year 
Total

57110 Services on a Fee        
A.  State Proviso:  Legal 
Representation

1,048,800 1,298,800 1,048,800 1,048,800 2,097,600 29%

B. By Paia Level
[1]
[2]

      
[3]   977,727  

       
      

       
7) RM - [7]      

Subtotal - Paia Level:   3,562,501 2,532,978 1,657,596  1,889,537  3,547,133 50% 
57115 Legal Services        

    
Total Core Contracts 

Budget:
 $5,476,301 $4,402,735 $3,457,396  $3,689,337  $7,146,733 100% 

 
Type of Services Rendered for… 
 
57110 Services on a Fee  
1.   
2.   

 
-  

-  
-  

- -  
3. - -

 
 -  
  
 

 
7. RM - 

 
 
57115 Legal Services 
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Core Overhead Budget 

CORE 
OPERATING 

BUDGET 

ACTUAL FY20 
EXPENDITURES 

PROJECTED 
FY21 

PRELIMINARY
BUDGET REQUEST

FY22/FY23
% 

FY 22 FY 23 2-Year Total 

   
   

  
Overhead   
Program

   
Debt Service   

   
Total Core 
Operating 
Budget 

$36,129,151  $38,279,515 $36,681,515 $37,333,655  $74,015,169 100% 

 
Table 13: Core Overhead Budget - by Expenditure Type

 

OVERHEAD ACTUAL 
FY20

PROJECTED 
FY21 

PRELIMINARY  FY22/FY23  
FY 22 FY 23 2-Year Total % 

-    
-     
-     
-

117,932      

-
 

     

-
 

-
-  1,119    
-

     

-
- CAM &  722,377 722,377  722,377    

-
     

-    
- - 

     

-
      

   
TOTAL - OVERHEAD $2,711,047  $3,073,374 $3,004,448 $3,063,757 $6,068,206  100%
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Core Program Budget   

CORE 
OPERATING 

BUDGET 

ACTUAL FY20 
EXPENDITURES 

PROJECTED 
FY21 

PRELIMINARY
BUDGET REQUEST FY22/FY23

%
FY 22 FY 23 2-Year Total 

   

  
Overhead
Program   

   
Debt Service   

   
Total Core 
Operating 
Budget 

$36,129,151  $38,279,515 $36,681,515 $37,333,655  $74,015,169 100% 

 
Table 14: Core Program Budget - by Expenditure Type 

 

PROGRAM 
ACTUAL 

FY20
PROJECTED 

FY21

PRELIMINARY  FY22/FY23
% 

FY 22 FY 23
2-Year 
Total

-  

-
MATLS

 

-
-    

-   

-   
-    
-  97,977  
-  3,912  3,912 3,912  
-ADA 

 
 

-   
-   

-   

-   
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PROGRAM 
ACTUAL 

FY20
PROJECTED 

FY21

PRELIMINARY FY22/FY23
% 

FY 22 FY 23
2-Year 
Total

-
77,327 

-
-ORG 

BY OHA 
 

-
-NOT 

ORG BY OHA 
 

-PROTOCOL   
-

 
1,223 921 

TOTAL - PROGRAM $990,767  $795,677 $590,283 $591,590 $1,181,874 100% 
 
  



Action Item RM #21-07A:  OHA Biennium Budget for the Fiscal Biennium Period 2021-2022 (FY 
22) and 2022-2023 (FY 23)

21 | P a g e  
 
 

Core Equipment Budget 

CORE 
OPERATING 

BUDGET  

ACTUAL FY20 
EXPENDITURES

PROJECTED 
FY21

PRELIMINARY
BUDGET REQUEST

FY22/FY23
% 

FY 22 FY 23 2-Year Total

   
   

Overhead   
Program

Debt Service   
   

Total Core 
Operating 
Budget 

$36,129,151  $38,279,515 $36,681,515 $37,333,655  $74,015,169 100% 

 
Table 15: Core Equipment Budget - by Expenditure Type

 

EQUIPMENT
ACTUAL 

FY20 
PROJECTED 

FY21 

PRELIMINARY  FY22/FY23   

FY 22 FY 23 
2-Year 
Total %

  

   

  
TOTAL -
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Core Debt Service Budget 

 
 

CORE 
OPERATING 

BUDGET  

ACTUAL FY20 
EXPENDITURES

PROJECTED 
FY21

PRELIMINARY
BUDGET REQUEST

FY22/FY23
% 

FY 22 FY 23 2-Year Total

   
   

Overhead   
Program

Debt Service   
   

Total Core 
Operating 
Budget 

$36,129,151  $38,279,515 $36,681,515 $37,333,655  $74,015,169 100% 

 
Table 16: Core Debt Service Budget - by Expenditure Type

 

DEBT SERVICE
ACTUAL 

FY20
PROJECTED 

FY21 

PRELIMINARY FY22/FY23  

FY 22 FY 23
2-Year 
Total

% 

-
 

 
-

 
 

TOTAL - DEBT 
SERVICE

$561,673  $548,637  $553,178 $531,742 $1,084,920 100%
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Core Travel Budget 

- -of-

e within the State of Hawai‘i. 
 

CORE 
OPERATING 

BUDGET 

ACTUAL FY20 
EXPENDITURES

PROJECTED 
FY21

PRELIMINARY
BUDGET REQUEST FY22/FY23

% 
FY 22 FY 23 2-Year Total

   

Overhead   
Program   

   
Debt Service   

   
Total Core 
Operating 
Budget 

$36,129,151  $38,279,515 $36,681,515 $37,333,655  $74,015,169 100% 

 
Table 17: Core Travel Budget – By Expenditure Type 
 

TRAVEL 
ACTUAL 

FY20 
PROJECTED 

FY21 

PRELIMINARY  FY22/FY23

FY 22 FY 23 
2-Year 
Total

%

  
  

-  

-
 

-
 

 

- 
 

 

-
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TRAVEL ACTUAL 
FY20

PROJECTED 
FY21

PRELIMINARY  FY22/FY23

FY 22 FY 23
2-Year 
Total

%

- OUT OF 

 

 
 

TOTAL - TRAVEL $378,518 $118,192 $447,235 $447,235 $894,469 100%

Table 18: Core Travel Budget – by Classification

TRAVEL 
ACTUAL 

FY20
PROJECTED 

FY21 

PRELIMINARY  FY22/FY23  

FY 22 FY 23 
2-Year 
Total

%

-
 

32,192  233,399   

Out-of-State 
   

Other and Non-
   

Total Core Travel 
Budget: 

$378,518 $118,192  $511,087 $512,309  $1,023,396  
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Commercial Property Budget
 

‘

in Tables 19 and 20.  
 

Table 19:  Kaka‘ako Makai Budget – FY 22 & FY 23

Kaka'ako Makai
ACTUAL 

FY20 
PROJECTED 

FY21

PRELIMINARY

FY 22 FY 23 

Beginning Balance* $8,344,287 $7,200,408 $6,550,082 $7,567,524 
   

  

-
- 

 True-

 Kakaako Makai Net 
 

    

    
Sub-total Available 

Funds:
$8,164,387 $9,157,170  $9,737,807  $10,891,797  

Less: Expenses   
   

Program

    
    

Overhead    
Sub-total Expenditures: $2,261,606 $2,607,088  $1,796,258  $1,821,814  

Add:  Adjustments   
   

Add:  True-
Revenue

      

  
Sub-total Adjustments $1,297,627 $640,254   

Estimated Net Available 
Funds:

$7,200,408 $6,550,082  $7,941,549  $9,444,008  
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Table 20: Nä Lama Kukui Budget – FY 22 & FY 23

Na Lama Kukui
ACTUAL 

FY20 
PROJECTED 

FY21 
PRELIMINARY

FY 22 FY 23 
Beginning 
Balance

$2,127,846  $1,362,766  $1,060,531  $621,662 

Sub-total 
Available 

Funds:
$7,312,817 $6,663,791 $6,250,334 $5,820,887 

Less: Expenses  
                             

Program    
    

    
Overhead    

Sub-total:    3,399,072        3,092,308     3,077,693  3,269,232 

Service
   

Sub-total 
Expenditure:

   5,950,051        5,603,260     5,628,672  5,780,184 

Estimated Net 
Available 

Funds:
$1,362,766  $1,060,531  $621,662  $40,703 

 



Action Item RM #21-07A:  OHA Biennium Budget for the Fiscal Biennium Period 2021-2022 (FY 
22) and 2022-2023 (FY 23)

27 | P a g e  
 
 

Legacy Property Budget
-

‘i.   
 
The Legacy Tables 21 and 22  

 

Table 21:  Palauea Culture Preserve – FY 22 & FY 23 

Palauea Culture 
Preserve 

ACTUAL 
FY20 

PROJECTED 
FY21

PRELIMINARY 
FY 22 FY 23 

Beginning Balance   

Revenue
  

Sub-total Available 
Funds:  

$419,339 $324,529  $330,229  $321,059 

Less: Expenses    
Program   

  
  

   
  

Overhead   
Sub-total 

Expenditures:  
$160,380 $89,730  $74,740  $74,740 

     
Estimated Net 

Available Funds:
$258,959 $264,659  $255,489  $246,319 
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Wao Kele O Puna Management Fund

-
 

 
 

O
-   

 

Table 22:  Wao Kele O Puna (WKOP) Management Fund – FY 22 & FY 23

Wao Kele O 
Puna

ACTUAL 
FY20  

PROJECTED 
FY21

PRELIMINARY 
FY 22 FY 23 

Beginning 
Balance 

 

Less: Expenses     
Program  

  
 

  
  

Overhead  
Sub-total 

Expenditures:  
$246,610 $251,010 $207,505  $207,505 

 

Add:  Native 

Fund
 

Estimated Net 
Available Funds:

$214,308 $61,244 $0  $0 
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Other OHA Programs Budget
 

- -fund 

Tables 23. 
 
Table 23: Federal-Funded – FY22 & FY23 
 

Other OHA Programs -
Federal  

ACTUAL 
FY20 

PROJECTED 
FY21

PRELIMINARY

FY 22 FY 23 

HLID Project        
 

Program ,
 

 
  

Overhead  
Debt Service 

Sub-total HLID: $4,099,249 $3,372,943 $459,490 $266,458

NHRLF Program       

Program

 
 

Overhead 
Debt Service 

Sub-total NHRLF: $1,029,891 $1,113,484 $1,353,805 $1,394,419 

Total Other OHA 
Programs - Federal 

$5,129,140 $4,486,427 $1,813,396 $1,660,777
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Table 24:  Other OHA Programs Budget  - Others – FY 22 & FY 23

Others Program ACTUAL FY20  
PROJECTED 

FY21
PRELIMINARY

FY 22 FY 23
Beginning 
Balance 

$142,862 $0 $0 $0 

Ka Wai Ola 
Revenues

$75,000  $75,000  $56,000  $56,000 

Homesteader 
Loan 
Repayments

150,000 120,000

Sub-total 
Available 

Funds:
$367,862  $195,000  $56,000  $56,000 

Less: Expenses
Hi‘ilei Aloha & 
Subsidiaries 

$292,862  $195,000    $0 

Ho‘okele Pono & 
Subsidiaries 75,000 0 0

Sub-total Other: $367,862  $195,000  $0  $0 
Estimated Net 

Available 
Funds:

$0  $0  $0  $0 

 

 

VI. RECOMMENDED ACTION

the a 21- 2 (FY 22) and 
2- 3 (FY 23) ATTACHMENT #1. 

 

VII. ALTERNATIVE ACTIONS 

A. Amend the recommended action. 

B. Do not approve the recommended action , if 
and the 

budgetary  
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VIII. ATTACHMENTS

A. ATTACHMENT 1 - 21- 2 (FY22) Core and Non-Core Budget 2- 3
(FY23) Core and Non- – Administration recommended, including 
budgetary impacts of re-organization. 

B. ATTACHMENT 2 -  - FY22) Core and Non-Core Budget -
-  – Alternative Action B, if 

Administration recommendation not approved and the budgetary reflects the 
AS IS staffing and organizational structure. 

C. ATTACHMENT 3 – FY22-  

D. ATTACHMENT 4 – Beneficiary 
Feedback 

 ATTACHMENT 5 – FY22-  

F. ATTACHMENT 6 – prior to 
meeting] 
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1. 6/16/2021 Maui Subject: OHA FY22-23-Preliminary-Biennium Budget for 
Community Input – Maui Ohana Input

To Whom It May Concern: 

First off I wanted to kindly share a few statements of how 
appreciative my Ohana has been to receive the help and support 
from OHA staff.

My ohana owns a 11 acre fish pond in Hana, Maui named Hoku 
Ula located on Haneoo road near koki beach and Hamoa. Our 
ohana inherited this land which was originally owned by Julia 
Alapai Kauwaa who was a high chiefess and granted royal 
patent and LCA 8525-B during Kamehameha III’s reign. Julia’s 
mother was the youngest daughter of chief Alapai Nui, and her 
father was Nahili, a sailing master for Kamehameha I. It is also 
noted in historic text that Kamehameha the first helped rebuild 
our pond wall. Alapai street in Honolulu is named after her. Our 
pond has endured so much,  but has proven to manifest itself as a 
beacon of the strength of our culture, spirit and the ability to 
provide a reliable resource of food to the district and the keiki of 
Hana.

We have been faced with complex land issues resulting from a 
developer who wishes to build a septic waste system and 
leaching field adjacent to our pond. Without going into too much 
details of the project, the complexity of the laws and rules 
became so difficult to decipher for our ohana. We reached out to 
OHA and we received and overwhelming response to help us 
understand and dive deeper into areas of compliance. We have 
had to pleasure to work with Kamakana Ferreira who serves as a 
land compliance position.

All we want to say is that if it wasn’t for OHA and the expertise 
of Mr. Ferreira, we would have had little to no chance of 
navigating the difficulties of land issues in the context of cultural
preservation among other things and our battle is still ongoing.

I took the time to broadly review the OHA plan and I was so 
compelled to encourage OHA to find a way to maintain the 
talented people like Mr. Ferreira in your staff as part of its 
strategic reformation, but furthermore, I believe this is an 
opportunity to expand the expertise rather than downsize. Our 
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community is so talented and we must and can find a way to 
invest more into staff so that beneficiaries such as my ohana are 
facing while new challenges continue to emerge across the 
islands.

I continue to be impressed by the support we have received and I 
just wanted again to recognize the intellectual capacity and mana 
that Mr. Ferreira exudes as a representative of OHA and I hope 
you keep his expertise for retention consideration.

I was glad I took the time to review the OHA budget plan. 

But furthermore, on behalf of my ohana, we are so grateful for 
the time that OHA has given us and we will never forget it and 
we ask that you find a way to further invest in talented staff that 
you have and help them continue the mission.

2. 6/16/2021 Maui Aloha,

Mahalo for all the work that OHA does, my ohana has been a 
recipient of some outstanding support from your staff at OHA 
with land related issues we are facing here in Maui.

I had an opportunity to read the 15 year strategic plan.

My main question focusses on page 5.

There appears to be a restructuring of the operating structure.

I am just curious to find out where I can read more on why or 
the reasons why OHA is compelled to reorganize the structure 
and why it selected this kind of structure.  The plan essentially 
just states that this is a "better" alignment, but does not expand 
on why it is better on page 5. Any insight to help me better 
understand woudl be very helpful.

Thats all I have , and will provide testimony for your meeting.

Again I mahalo you on all that OHA is working to do.

3. 6/15/2021 My question is there is so homesteaders whose homes are 
deteriorating and falling apart. That they are abandoning or still 
living in the poor condition. I know you have been advocating 
and educating the public. What can done about that. This my 
first time familiarized with OHA. So please pardon my 
ignorance. Who should we see or ask to inform the community.? 
Mahalo for your time. 
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4. 6/15/2021 Will kanaka maoli be able to access services if needed? Due to 
allegiance to, The Hawaiian Kingdom in continuity. And if not, 
Why?  

E kala mai, mahalo. 

5. 6/12/2021 Aloha,

Everyone needs help from rent, homelessness, jobless, the list is 
long. 

We are Hawaiians that has yet to receive any help from OHA! I 
guess we fall between the cracks of making enough money, to 
barely making it. 

I believe ALL Hawaiians should have access to Education. Does 
not matter if it’s pre-school or college. We should be given a 
chance to pursue education, without putting us further in the 
great abyss of “Just making it”. Recently, my son wanted to 
pursue another educational career in Mechanical Engineering. 
He has already completed community college (which I paid out 
of pocket w/zero grants from any program) but when I inquired 
about any financial aid, I was told there was limited resources 
and my son would have to find other ways to financially pay for 
college. He is Hawaiian and should be encouraged to pursue a 
higher education promoting all Hawaiians. It’s so bias!!! I hope 
you all consider offering grants or any help for Hawaiians to 
pursue education.  

The other thing that needs attention is care for Kupuna. My 
Mom lives and is born and raised on Molokai. There are NO 
care homes on the island. She would have to go to Maui, and 
even with that, the care homes makes it so hard for entry. She is 
Hawaiian!! We are piecing together sub-par care. OHA should 
put it in their budget to take care of Kupuna. Shame only the rich 
can have good care, and all the Hawaiians again has sub-par 
care. Molokai especially needs help. Because there are NO 
airplanes that can transport Kupuna (my Mom) we would have 
to hire the Air ambulance at a cost of $6500 to fly her to Maui. 
That’s if she qualifies to enter a care home. Right now, it’s been 
1 red tape after another. 

You don’t have to look that far to see how the Hawaiian people 
always take the back seat to anything that could really help and 
benefit them.

6. 6/10/2021 I like the presentation.  How will OHA keep continuity?  
Elections may change new trustees.  Watching BOT meetings 
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shows a slight disagreements or alignments.  Are trustees in 
harmony and unity with what they have to vote to make 
necessary changes.  Cutting a lot of the excessive personnel cost 
is awesome for us beneficiaries to get more services.   Thank 
you Aloha 

7. 6/9/2021 Ka'ena point must be saved. Regular beer batches occur at this 
sacred land. Security at this site would prevent such disrespect 
of this holy place.  I don't  know how you would budget this but 
somebody must fight for this spiritual pathway.  Equally 
important are the many hawaii only Botanica and 
birds.  I'm  writing to as many entities as possible to preserve 
this for Hawaiians only. RADICAL, NO waianuhea

8. 6/8/2021 I absolutely love what OHA is doing for the Hawaiian people. 

My concern is there is no budget in your budget to help 
Hawaiians with mental health issues . A lot of us can’t work but 
we want to own homes a lot of us can’t work and we want to 
own something to secure our futures but there are no programs 
to help push us in any direction . 

What can OHA do to help the Hawaiian community that suffers 
from mental health how can we look forward to futures 
especially in the land we come from .  

How can we own property and rent it out for income how can 
we also be helped and added to the list of those who benefit 
from OHA and it’s programs now or in the future with any kind 
of program how can some of our needs be met 

I humbly ask you to consider all the above amd I humbly thank 
you for your time 

Sincerely 

9. 6/8/2021 These monies should help dhhl get Hawaiians into self help or 
habitats homes. I moved into my home on kumuniu waimanalo 
and oha helped us move in faster. I think hawaiian shouldn’t be 
stuck with loans they can’t afford. More affordable homes like 
habilitate and self help where we only get charged for mayor oak 
would make it more affordable. A house in Hawaii is 
$1,000,000. We can’t Afro the cost of food let alone the cost of 
rent. Please work with dhhl to bring this to the table. We need to 
get on dhhl ASAP. A cost foe one piece of plywood is $90 on 
Oahu and 130 on the big island.  
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Day/Date Time Beneficiary 
Network

Summarized Feedback and Other Actions

MO, 
6/7/2021 

12:00 noon All OHA Questions re:  Impact of Act 29 (OHA Budget Bill) and the 
FY2021 appropriation; beneficiary and community 
investments (aka Grants); administration of emergency 
financial assistance; communications a new division?; 
legal provisos; Legal Beneficiary Services are the general 
funds provided by the general fund and OHA's matching; 
There are homestead associations that don't belong to 
SCHHA, Will they be contacted; presented budget includes 
impacts of reorganization (e.g., positions, placement), 
subject to approval by the Trustees; 

TU, 
6/8/2021 

6:00 p.m. Association of 
Hawaiian 
Civic Clubs 
leadership

Approximately 20 participants; expressed appreciation for 
sharing and transparency of the information; appreciated 
the focus on beneficiary and community investments; no 
specific questions. 

TH, 
6/10/2021 

6:00 p.m. Open, Anyone A handful of beneficiaries with questions about 
reorganization; access to services regarding individual 
related land issues; encouragement to continue operational 
work, not be discouraged, move forward; appreciated the 
focus on beneficiary and community investments. 

SA, 
6/12/2021 

9:00 a.m. Open, Anyone N/A – cancelled, no beneficiaries on initially and e-

MO, 
6/14/2021 

4:00 p.m. Open, Anyone About 20 participants; recognized the courage to 
implement reorganization work; expressed appreciation for 
sharing and transparency of the information; very 
interesting presentation, more honest than I’ve seen before. 
very informative; Mahalo nui for the information! And 
mahalo for all of your folks hard work; What three major 
changes would you say is different from this strategic plan 
compared to the last strategic plan?; Are there specific 
targets for each of the strategic outcomes?; appreciated the 
focus on beneficiary and community investments.

MO, 
6/14/2021 

6:00 p.m. Sovereign 
Council of 
Hawaiian 
Homestead 
Associations

About 30 participants, pilot a beneficiary policy partnershp 
with a modest level of funding; $10,000 to Association of 
Hawaiians for Homestead Lands (AHHL) for symposium 
similar to SCHHA summit; ombudsman program; 
appreciates the initial $250K in grants and the increase to 
$300K in FY22, 23, recommend to increase Homestead 
grant to $1,000,000; appreciated the focus on beneficiary 
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Day/Date Time Beneficiary 
Network

Summarized Feedback and Other Actions

and community investments; noted the reduction in 
personnel and related costs. 

TU, 
6/15/2021 

1:00 p.m. Leg Hui About 30 participants, appreciation for sharing the 
information, consider meeting to discuss needed legal 
services and how all can collaborate to support such needs 
in our communities; OHA expressed thanks for the work of 
the Leg Hui and would continue to support and advocate 
together. 

TU, 
6/15/2021 

2:00 p.m. Liliuokalani 
Trust

A handful of beneficiaries; appreciated the continuing 
collaboration with research hui; Kukulu Kumuhana 
framework and program evaluation work; appreciated the 
focus on beneficiary and community investments. 

TU, 
6/15/2021 

7:00 p.m., 
Kapolei 
Hale

Nanakuli-
Maili 
Neighborhood 
Board Chair

Expressed appreciation for sharing and transparency of the 
information; Board took action to support the OHA fiscal 
biennium budget; and committed to work on a resolution to 
increase the $15.1MM public land trust revenue.
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CORE OPERATING BUDGET SUMMARY

CORE OPERATING by COST CATEGORY by PROGRAM  PRELIMINARY 
FY 22 FY 23 Combined %

Contracts 3,457,396$           3,689,337$           7,146,733$           10% - 
Board of Trustees 150,000 150,000 300,000 
COO - Strategy, IT, Operations 365,000 300,000 665,000 
CFO - Resource Management w/o Beneficiary & Community Investmen 187,550 190,177 377,727 
Legal 1,799,800             1,799,800             3,599,600             
Land Legacy 955,046 1,249,361             2,204,407             

Debt Service 553,178 531,742 1,084,920             1% - 
CFO -  Resource Management 553,178 531,742 1,084,920             

Equipment 583,348 583,348 1,166,696             2% - 
COO - Advocacy, Community Engagement and Research 5,850 5,850 11,700 
COO - Strategy, IT, Operations 562,938 562,938 1,125,876             
CFO - Resource Management w/o Beneficiary & Community Investmen 1,760 1,760 3,520 
Beneficiary & Community Investments 8,750 8,750 17,500 
Legal 4,050 4,050 8,100 

Grants & Programmatic Sponsorships 15,173,500           15,173,500           30,347,000           41% - 
COO - Advocacy, Community Engagement and Research 73,500 73,500 147,000 
Beneficiary & Community Investments 15,100,000           15,100,000           30,200,000           

Overhead 3,004,448             3,063,757             6,068,206             8% - 
Beneficiary & Community Investments 1,200 1,200 2,400 
COO - Advocacy, Community Engagement and Research 76,420 76,420 152,840 
COO - Strategy, IT, Operations 2,478,667             2,493,467             4,972,133             
CFO - Resource Management w/o Beneficiary & Community Investmen 45,620 45,620 91,240 
Legal 402,542 447,051 849,593 

Personnel 12,872,126           13,253,145           26,125,271           35% - 

Program 590,283 591,590 1,181,874             2% - 
Board of Trustees 23,350 23,350 46,700 
Executive Office 12,092 12,092 24,184 
Beneficiary & Community Investments 328,127 328,127 656,253 
COO - Advocacy, Community Engagement and Research 66,452 66,452 132,904 
COO - Strategy, IT, Operations 23,809 23,809 47,618 
CFO - Resource Management w/o Beneficiary & Community Investmen 14,950 16,257 31,207 
Beneficiary & Community Investments 3,700 3,700 7,400 
Legal 117,804 117,804 235,608 

Travel 447,234 447,234 894,469 1%
CFO - Resource Management w/o Beneficiary & Community Investmen 447,234 447,234 894,469 

Total Core Operating Budget 36,681,515$         37,333,655$         74,015,169$         100%

CORE OPERATING BUDGET SUMMARY

CORE OPERATING BUDGET by PROGRAM  PRELIMINARY 
FY 22 FY 23 Combined %

Board of Trustees 173,350$              173,350$              346,700$              0%
Executive Office 565,270 543,834 1,109,104             1%
Beneficiary & Community Investments 329,327 329,327 658,653 1%
COO - Advocacy, Community Engagement and Research 222,222 222,222 444,444 1%
COO - Strategy, IT, Operations 3,430,414             3,380,214             6,810,627             9%
CFO - Resource Management w/o Beneficiary and Community Investments 697,114 701,048 1,398,162             2%

Beneficiary & Community Investments 15,112,450           15,112,450           30,224,900           41%
Legal 2,324,196             2,368,705             4,692,900             6%
Legacy Land 955,046 1,249,361             2,204,407             3%
Human Resources 12,872,126           13,253,145           26,125,271           35% - 

Total Core Operating Budget 36,681,515$         37,333,655$         74,015,169$         100%
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Board of Trustee PROG 1100

FUND PROG PROGRAM ACCT GRP ACCT DESCRIPTION FY20-Actual FY21-Actual FY22 FY23

930 1100 BOARD OF TRUSTEECONTRACTS 57110 SERVICES ON A FEE BASIS 920.00   150,000.00   150,000.00  (1)
- 920.00 150,000.00    150,000.00    

930 1100 BOARD OF TRUSTEEPROGRAM 53520 SUBSCRIPTION 156.00   -   -   
930 1100 BOARD OF TRUSTEEPROGRAM 57120 HONORARIUM 225.81   230.16   1,250.00  1,250.00  
930 1100 BOARD OF TRUSTEEPROGRAM 57240 OTHER EXPENSES 390.99   500.00  500.00  
930 1100 BOARD OF TRUSTEEPROGRAM 57255 CONFERENCES, MEETINGS, EVENTS-ORG BY 2,320.82     5,400.00  5,400.00  
930 1100 BOARD OF TRUSTEEPROGRAM 57280 TRUSTEE ALLOWANCE REPORTS 1,222.60    795.99   16,200.00  16,200.00  

3,925.23    1,417.14  23,350.00 23,350.00  
Note:
(1) For contracted Internal Audit function 3,925.23$        2,337.14$     173,350.00$  173,350.00$  
(2) Travel is aggregated in Travel Services for
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CEO:  Executive Office PROG 2100, 2200

FUND PROG PROGRAM ACCT GRP ACCT DESCRIPTION FY20-Actual FY21-Actual FY22 FY23

930 2100 CHIEF EXECUTIVE OFFICER CONTRACTS 57110 SERVICES ON A FEE BASIS 260,000.00      -                   -                   
930 2200 CHIEF OPERATING OFFICER CONTRACTS 57110 SERVICES ON A FEE BASIS 75,000.00        -                  -                   -                   

335,000.00      -                  -                   -                   

930 2200 CHIEF OPERATING OFFICER DEBT SERVICE 59020 INTEREST EXPENSE 46,428.69        24,992.71        
930 2200 CHIEF OPERATING OFFICER DEBT SERVICE 59030 PRINCIPAL EXPENSE 506,749.20      506,749.20      

-                   -                  553,177.89      531,741.91      (1)

930 2100 CHIEF EXECUTIVE OFFICER OVERHEAD 59015 BANK FEES 5,511.13          3,373.79          -                   -                   
5,511.13          3,373.79          -                   -                   (2)

930 2100 CHIEF EXECUTIVE OFFICER PROGRAM 53400 BOOKS & REFERENCE MATLS 148.57             602.88             1,000.00          1,000.00          
930 2100 CHIEF EXECUTIVE OFFICER PROGRAM 53510 DUES 359.00             1,315.00          1,500.00          1,500.00          
930 2100 CHIEF EXECUTIVE OFFICER PROGRAM 54190 AUTO ALLOWANCE 3,912.00          3,260.00          3,912.00          3,912.00          
930 2100 CHIEF EXECUTIVE OFFICER PROGRAM 57120 HONORARIUM 1,656.14          2,280.00          2,280.00          
930 2100 CHIEF EXECUTIVE OFFICER PROGRAM 57220 VOLUNTEER STIPEND 57.80               -                   -                   
930 2100 CHIEF EXECUTIVE OFFICER PROGRAM 57240 OTHER EXPENSES 100.73             280.62             500.00             500.00             
930 2100 CHIEF EXECUTIVE OFFICER PROGRAM 57250 SEMINAR & CONFERENCE FEES 1,035.00          -                   -                   
930 2100 CHIEF EXECUTIVE OFFICER PROGRAM 57255 CONFERENCES, MEETINGS, EVENTS-ORG BY OHA 400.00             400.00             
930 2200 CHIEF OPERATING OFFICER PROGRAM 53510 DUES 1,000.00          1,000.00          
930 2200 CHIEF OPERATING OFFICER PROGRAM 53910 PRINTING 36.46               -                  -                   -                   
930 2200 CHIEF OPERATING OFFICER PROGRAM 57240 OTHER EXPENSES 500.00             500.00             
930 2200 CHIEF OPERATING OFFICER PROGRAM 57250 SEMINAR & CONFERENCE FEES 1,000.00          1,000.00          

7,305.70          5,458.50          12,092.00        12,092.00        
Notes:
(1)  Debt service moved from Investments to COO office.  Debt incurred for self-governance lines of credit. 347,816.83$    8,832.29$        565,269.89$    543,833.91$    EXCLUDES PAYROLL

(2)  Bank fees moved to CFO office, more appropriate and trackable. (318,826.01)     (217,975.12)    (151,500.00)     (151,500.00)     
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CEO:  Communications & Beneficiary Services PROG 4100, 4200, 4500

FUND PROG PROGRAM ACCT GRP ACCT DESCRIPTION FY20-Actual FY21-Actual FY22 FY23

930 4500 COMMUNITY OUTREACH CONTRACT 57110 SERVICES ON A FEE BASIS 646,501.49      152.27          - - 
930 4200 DIGITAL AND PRINT MEDIA CONTRACT 57110 SERVICES ON A FEE BASIS 87,954.86        6,890.36       - - 

734,456.35      7,042.63       - - 

930 4500 COMMUNITY OUTREACH GRANTS 56560 GRANTS IN AID - SPONSORSHIPS 26,700.00        30,000.00     - - 
26,700.00        30,000.00     - - x

930 4100 COMMUNITY ENGAGEMENT DIRECOVERHEAD 53200 OTHER SUPPLIES 996.41             996.41          500.00          500.00          
930 4200 DIGITAL AND PRINT MEDIA OVERHEAD 53200 OTHER SUPPLIES 997.88             570.00          700.00          700.00          

1,994.29          1,566.41       1,200.00       1,200.00       

930 4100 COMMUNITY ENGAGEMENT DIRECPROGRAM 53400 BOOKS & REFERENCE MATLS 162.04             162.04          300.00          300.00          
930 4100 COMMUNITY ENGAGEMENT DIRECPROGRAM 57120 HONORARIUM 167.10             167.10          - 
930 4100 COMMUNITY ENGAGEMENT DIRECPROGRAM 57240 OTHER EXPENSES 500.00          500.00          
930 4100 COMMUNITY ENGAGEMENT DIRECPROGRAM 57255 CONFERENCES, MEETINGS, EVENTS-ORG BY 32.30               32.30            - 
930 4200 DIGITAL AND PRINT MEDIA PROGRAM 53300 PROMOTIONAL ITEMS 8,669.05          - - 
930 4200 DIGITAL AND PRINT MEDIA PROGRAM 53400 BOOKS & REFERENCE MATLS 160.00             - - 
930 4200 DIGITAL AND PRINT MEDIA PROGRAM 53510 DUES 660.00          800.00          800.00          
930 4200 DIGITAL AND PRINT MEDIA PROGRAM 53520 SUBSCRIPTION 10,432.37        3,627.65       13,331.25     13,331.25     
930 4200 DIGITAL AND PRINT MEDIA PROGRAM 53610 FREIGHT & DELIVERY 15,800.00        19,362.12     - - 
930 4200 DIGITAL AND PRINT MEDIA PROGRAM 53710 BULK MAIL 154,137.00      181,232.00   181,232.00   181,232.00   
930 4200 DIGITAL AND PRINT MEDIA PROGRAM 53910 PRINTING 117,223.55      112,091.69   - - (1)
930 4200 DIGITAL AND PRINT MEDIA PROGRAM 54010 ADVERTISING 166,232.24      96,303.02     48,988.41     48,988.41     (1)
930 4200 DIGITAL AND PRINT MEDIA PROGRAM 57120 HONORARIUM 425.00             1,800.00       1,800.00       1,800.00       
930 4200 DIGITAL AND PRINT MEDIA PROGRAM 57240 OTHER EXPENSES 601.06             89.00            1,200.00       1,200.00       
930 4200 DIGITAL AND PRINT MEDIA PROGRAM 57256 CONFERENCES, MEETINGS, EVENTS-NOT O 135.00             - - 
930 4500 COMMUNITY OUTREACH PROGRAM 53300 PROMOTIONAL ITEMS 1,500.00          1,997.00       7,000.00       7,000.00       
930 4500 COMMUNITY OUTREACH PROGRAM 53510 DUES 500.00             1,500.00       1,500.00       
930 4500 COMMUNITY OUTREACH PROGRAM 53520 SUBSCRIPTION 3,289.66          396.24          3,475.00       3,475.00       
930 4500 COMMUNITY OUTREACH PROGRAM 53610 FREIGHT & DELIVERY 108.42             1,000.00       1,000.00       
930 4500 COMMUNITY OUTREACH PROGRAM 55750 OTHER RENTALS 103,466.66      1,500.00       1,500.00       
930 4500 COMMUNITY OUTREACH PROGRAM 57120 HONORARIUM 4,113.19          3,250.00       8,000.00       8,000.00       
930 4500 COMMUNITY OUTREACH PROGRAM 57255 CONFERENCES, MEETINGS, EVENTS-ORG BY 33,587.90        5,830.03       51,000.00     51,000.00     
930 4500 COMMUNITY OUTREACH PROGRAM 57256 CONFERENCES, MEETINGS, EVENTS-NOT O 42,564.21        2,314.74       6,500.00       6,500.00       

663,306.75      429,314.93   328,126.66   328,126.66   
Notes:
(1) Mainly Ka Wai Ola expenses. 1,426,457.39$ 467,923.97$ 329,326.66$ 329,326.66$ 
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COO:  Front of the House PROG 5100, 5200, 6100, 6200, 6400, 6500, 8100

FUND PROG PROGRAM ACCT GRP ACCT DESCRIPTION FY20-Actual FY21-Actual FY22 FY23

930 5200 LAND, CULTURE & HISTORCONTRACT 57110 SERVICES ON A FEE BASIS 146,538.00   -                -                
930 6200 WDC BUREAU OFFICE CONTRACT 57110 SERVICES ON A FEE BASIS 78,155.00     7,931.52     -                -                
930 6400 COMPLIANCE ENFORCEMECONTRACT 57110 SERVICES ON A FEE BASIS 30,028.32     -                -                
930 6500 PUBLIC POLICY CONTRACT 57110 SERVICES ON A FEE BASIS 73,462.80     -                -                

328,184.12   7,931.52     -                -                

930 6200 WDC BUREAU OFFICE EQUIPMENT55810 REPAIR & MAINTENANCE 2,320.24       2,448.56     5,850.00       5,850.00       
2,320.24       2,448.56     5,850.00       5,850.00       

930 6200 WDC BUREAU OFFICE GRANTS 56560 GRANTS IN AID - SPONSORSHIPS 53,681.21     73,500.00     73,500.00     
53,681.21     - 73,500.00 73,500.00     

930 6200 WDC BUREAU OFFICE OVERHEAD 53100 OFFICE SUPPLIES 52.12            640.00          640.00          
930 6200 WDC BUREAU OFFICE OVERHEAD 53200 OTHER SUPPLIES 200.67          40.00          600.00          600.00          
930 6200 WDC BUREAU OFFICE OVERHEAD 53750 POSTAGE 80.00            80.00            
930 6200 WDC BUREAU OFFICE OVERHEAD 53810 TELEPHONE & RELATED SVCS 4,400.00       3,025.19     6,000.00       6,000.00       
930 6200 WDC BUREAU OFFICE OVERHEAD 55010 ELECTRICITY 1,039.90       429.36        2,200.00       2,200.00       
930 6200 WDC BUREAU OFFICE OVERHEAD 55200 WATER 549.94          303.83        800.00          800.00          
930 6200 WDC BUREAU OFFICE OVERHEAD 55510 RENTAL OF LAND & BUILDING 62,027.00     48,135.00   64,600.00     64,600.00     
930 6200 WDC BUREAU OFFICE OVERHEAD 55515 RENTAL OF LAND & BUILDING - CAM & MISC 1,231.56       923.67        1,500.00       1,500.00       
930 6400 COMPLIANCE ENFORCEMEOVERHEAD 53200 OTHER SUPPLIES 192.31          -                -                

69,693.50     52,857.05   76,420.00     76,420.00     

930 5100 RESEARCH DIRECTOR PROGRAM 53400 BOOKS & REFERENCE MATLS 480.00          480.00          
930 5100 RESEARCH DIRECTOR PROGRAM 53520 SUBSCRIPTION 312.46          144.00        2,520.00       2,520.00       
930 5100 RESEARCH DIRECTOR PROGRAM 53910 PRINTING 160.00          160.00          
930 5100 RESEARCH DIRECTOR PROGRAM 57120 HONORARIUM 15.71            -                -                
930 5100 RESEARCH DIRECTOR PROGRAM 57255 CONFERENCES, MEETINGS, EVENTS-ORG BY OH 803.98          9,000.00       9,000.00       
930 5200 LAND, CULTURE & HISTORPROGRAM 53510 DUES 695.00          695.00          
930 5200 LAND, CULTURE & HISTORPROGRAM 57120 HONORARIUM 450.00          3,500.00       3,500.00       
930 5200 LAND, CULTURE & HISTORPROGRAM 57255 CONFERENCES, MEETINGS, EVENTS-ORG BY OHA 2,000.00       2,000.00       
930 6100 CHIEF ADVOCATE PROGRAM 53510 DUES 459.00          -                -                
930 6100 CHIEF ADVOCATE PROGRAM 53520 SUBSCRIPTION 5,131.00     7,217.00       7,217.00       
930 6100 CHIEF ADVOCATE PROGRAM 57255 CONFERENCES, MEETINGS, EVENTS-ORG BY OH 85.08            -                -                
930 6200 WDC BUREAU OFFICE PROGRAM 53300 PROMOTIONAL ITEMS 1,000.00       1,000.00       
930 6200 WDC BUREAU OFFICE PROGRAM 53400 BOOKS & REFERENCE MATLS 52.41          100.00          100.00          
930 6200 WDC BUREAU OFFICE PROGRAM 53520 SUBSCRIPTION 7,700.00       8,470.00     8,470.00       8,470.00       
930 6200 WDC BUREAU OFFICE PROGRAM 53610 FREIGHT & DELIVERY 43.07            160.00          160.00          
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COO:  Front of the House PROG 5100, 5200, 6100, 6200, 6400, 6500, 8100

FUND PROG PROGRAM ACCT GRP ACCT DESCRIPTION FY20-Actual FY21-Actual FY22 FY23

930 6200 WDC BUREAU OFFICE PROGRAM 53910 PRINTING 2,100.00       2,100.00       
930 6200 WDC BUREAU OFFICE PROGRAM 57120 HONORARIUM 113.60          640.00          640.00          
930 6200 WDC BUREAU OFFICE PROGRAM 57220 VOLUNTEER STIPEND 160.00          160.00          
930 6200 WDC BUREAU OFFICE PROGRAM 57240 OTHER EXPENSES 75.00            -                -                
930 6200 WDC BUREAU OFFICE PROGRAM 57255 CONFERENCES, MEETINGS, EVENTS-ORG BY OH 69.49            15,000.00     15,000.00     
930 6400 COMPLIANCE ENFORCEMEPROGRAM 53520 SUBSCRIPTION 535.44        700.00          700.00          
930 6400 COMPLIANCE ENFORCEMEPROGRAM 57120 HONORARIUM 2,000.00       1,000.00       1,000.00       
930 6400 COMPLIANCE ENFORCEMEPROGRAM 57240 OTHER EXPENSES 500.00        500.00          500.00          
930 6400 COMPLIANCE ENFORCEMEPROGRAM 57255 CONFERENCES, MEETINGS, EVENTS-ORG BY OH 108.33          -                -                
930 6400 COMPLIANCE ENFORCEMEPROGRAM 57256 CONFERENCES, MEETINGS, EVENTS-NOT ORG B 2,041.88       -                -                
930 6500 PUBLIC POLICY PROGRAM 53510 DUES 250.00          250.00          
930 6500 PUBLIC POLICY PROGRAM 53520 SUBSCRIPTION 100.00          100.00          
930 6500 PUBLIC POLICY PROGRAM 53610 FREIGHT & DELIVERY 150.00        150.00          150.00          
930 6500 PUBLIC POLICY PROGRAM 53910 PRINTING 1,499.48       2,000.00       2,000.00       
930 6500 PUBLIC POLICY PROGRAM 57120 HONORARIUM 1,158.70       2,200.00       2,200.00       
930 6500 PUBLIC POLICY PROGRAM 57255 CONFERENCES, MEETINGS, EVENTS-ORG BY OH 196.42          600.00          600.00          
930 6500 PUBLIC POLICY PROGRAM 57256 CONFERENCES, MEETINGS, EVENTS-NOT ORG B 104.71          1,650.00       1,650.00       
930 8100 LAND ASSETS DIRECTOR PROGRAM 53510 DUES 2,815.11       595.83        2,400.00       2,400.00       
930 8100 LAND ASSETS DIRECTOR PROGRAM 57120 HONORARIUM 200.00          200.00          
930 8100 LAND ASSETS DIRECTOR PROGRAM 57250 SEMINAR & CONFERENCE FEES -             -                -                
930 8100 LAND ASSETS DIRECTOR PROGRAM 57255 CONFERENCES, MEETINGS, EVENTS-ORG BY OH 687.70          1,500.00       1,500.00       

20,739.72     15,578.68   66,452.00     66,452.00     

474,618.79$ 78,815.81$ 222,222.00$ 222,222.00$ 
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COO:  Back of the House PROG 2200, 2700, 3600, 8400

FUND PROG PROGRAM ACCT GRP ACCT DESCRIPTION FY20-Actual FY21-Actual FY22 FY23

930 2700 SYSTEMS OFFICE CONTRACTS 57110 SERVICES ON A FEE BASIS 300,000.00          300,000.00          (1)
930 2700 SYSTEMS OFFICE CONTRACTS 57110 SERVICES ON A FEE BASIS 65,000.00            -                       (1)
930 3600 INFORMATION SYSTEMSCONTRACTS 57110 SERVICES ON A FEE BASIS 201,101.23          27,249.32            -                       
930 8400 LAND ASSETS FACILITIE CONTRACTS 57110 SERVICES ON A FEE BASIS 43,263.11            8,130.57              -                       -                       

244,364.34          35,379.89            365,000.00          300,000.00          

930 3600 INFORMATION SYSTEMSEQUIPMENT 55810 REPAIR & MAINTENANCE 245,433.31          128,321.16          262,795.00          262,795.00          
930 3600 INFORMATION SYSTEMSEQUIPMENT 58400 SOFTWARE & EQUIPMENT 204,045.82          165,836.30          93,511.11            93,511.11            
930 8400 LAND ASSETS FACILITIE EQUIPMENT 55810 REPAIR & MAINTENANCE 91,628.97            11,199.38            206,632.00          206,632.00          
930 8400 LAND ASSETS FACILITIE EQUIPMENT 58300 FURNITURE & FIXTURES 1,943.01              13,553.14            -                       -                       

543,051.11          318,909.98          562,938.11          562,938.11          

930 2200 OPERATIONS OFFICE OVERHEAD 53100 OFFICE SUPPLIES 1,800.00              1,800.00              
930 2200 OPERATIONS OFFICE OVERHEAD 53200 OTHER SUPPLIES 1,800.00              1,800.00              
930 2200 OPERATIONS OFFICE OVERHEAD 53750 POSTAGE 1,440.00              1,440.00              
930 2200 OPERATIONS OFFICE OVERHEAD 53810 TELEPHONE & RELATED SVCS 3,600.00              3,600.00              
930 3600 INFORMATION SYSTEMSOVERHEAD 53200 OTHER SUPPLIES 11,146.46            246.72                 1,350.00              1,350.00              
930 3600 INFORMATION SYSTEMSOVERHEAD 53810 TELEPHONE & RELATED SVCS 101,963.84          53,493.94            166,905.60          166,905.60          
930 3600 INFORMATION SYSTEMSOVERHEAD 53850 CELLULAR PHONE 25,901.03            14,094.05            30,000.00            30,000.00            
930 8400 LAND ASSETS FACILITIE OVERHEAD 53200 OTHER SUPPLIES 1,079.35              67.68                   4,025.00              4,025.00              
930 8400 LAND ASSETS FACILITIE OVERHEAD 53810 TELEPHONE & RELATED SVCS 468.75                 -                       -                       
930 8400 LAND ASSETS FACILITIE OVERHEAD 54150 PARKING VALIDATIONS 30,900.00            25,600.00            15,200.00            30,000.00            
930 8400 LAND ASSETS FACILITIE OVERHEAD 55010 ELECTRICITY 188,553.35          50,059.35            328,590.00          328,590.00          
930 8400 LAND ASSETS FACILITIE OVERHEAD 55200 WATER 236.02                 28.73                   966.00                 966.00                 
930 8400 LAND ASSETS FACILITIE OVERHEAD 55510 RENTAL OF LAND & BUILDING 1,006,041.97       692,973.60          1,116,471.00       1,116,471.00       
930 8400 LAND ASSETS FACILITIE OVERHEAD 55515 RENTAL OF LAND & BUILDING - CAM & MISC 638,866.91          391,843.06          720,877.00          720,877.00          
930 8400 LAND ASSETS FACILITIE OVERHEAD 55640 RENTAL OF EQUIPMENT 77,749.53            7,749.58              85,642.00            85,642.00            
930 8400 LAND ASSETS FACILITIE OVERHEAD 58200 LEASEHOLD IMPROVEMENTS 3,781.33              -                       -                       

2,086,688.54       1,236,156.71       2,478,666.60       2,493,466.60       

930 2200 OPERATIONS OFFICE PROGRAM 53400 BOOKS & REFERENCE MATLS 1,000.00              1,000.00              (2)
930 2200 OPERATIONS OFFICE PROGRAM 53520 SUBSCRIPTION 1,000.00              1,000.00              (2)
930 2200 OPERATIONS OFFICE PROGRAM 53610 FREIGHT & DELIVERY 1,800.00              1,800.00              (2)
930 2200 OPERATIONS OFFICE PROGRAM 53910 PRINTING 1,800.00              1,800.00              (2)
930 2200 OPERATIONS OFFICE PROGRAM 57240 OTHER EXPENSES 1,800.00              1,800.00              (2)
930 2200 OPERATIONS OFFICE PROGRAM 57255 CONFERENCES, MEETINGS, EVENTS-ORG BY OHA 5,000.00              5,000.00              (2)
930 2700 SYSTEMS OFFICE PROGRAM 53400 BOOKS & REFERENCE MATLS 350.00                 350.00                 
930 2700 SYSTEMS OFFICE PROGRAM 53510 DUES 500.00                 500.00                 
930 2700 SYSTEMS OFFICE PROGRAM 53910 PRINTING 1,000.00              1,000.00              
930 2700 SYSTEMS OFFICE PROGRAM 57240 OTHER EXPENSES 1,000.00              1,000.00              
930 2700 SYSTEMS OFFICE PROGRAM 57256 CONFERENCES, MEETINGS, EVENTS-NOT ORG BY OHA 300.00                 300.00                 
930 3600 INFORMATION SYSTEMSPROGRAM 53400 BOOKS & REFERENCE MATLS 404.76                 -                       -                       
930 3600 INFORMATION SYSTEMSPROGRAM 53520 SUBSCRIPTION 11,381.07            256.99                 315.00                 315.00                 
930 3600 INFORMATION SYSTEMSPROGRAM 57240 OTHER EXPENSES 249.21                 -                       -                       
930 3600 INFORMATION SYSTEMSPROGRAM 57255 CONFERENCES, MEETINGS, EVENTS-ORG BY OH 815.39                 -                       -                       
930 8400 LAND ASSETS FACILITIE PROGRAM 53510 DUES 1,200.00              -                       -                       
930 8400 LAND ASSETS FACILITIE PROGRAM 55750 OTHER RENTALS 5,654.40              1,379.95              7,944.00              7,944.00              

19,704.83            1,636.94              23,809.00            23,809.00            
Notes:
(1)  Excess funds allocated to Contract are managed by the Strategy Management Office in order to align with OHA's Strategic 2,893,808.82$     1,592,083.52$     3,430,413.71$     3,380,213.71$     
(2)  Start-up costs for new Operations Office paia. -                       -                       -                       -                       
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CFO:  Resources Management excludes Beneficiary & Community Investm PROG 3100, 3200, 3400, 3900

FUND PROG PROGRAM ACCT GRP ACCT DESCRIPTION FY20-Actual FY21-Actual FY22 FY23

930 3200 FINANCIAL SERVICES CONTRACTS 57110 SERVICES ON A FEE BASIS 86,900.00      75,000.00        87,550.00        90,176.50        
930 3400 INVESTMENTS CONTRACTS 57110 SERVICES ON A FEE BASIS 73,500.00      100,000.00      100,000.00      
930 3400 INVESTMENTS CONTRACTS 57110 SERVICES ON A FEE BASIS 160,400.00    75,000.00        187,550.00      190,176.50      

930 3400 INVESTMENTS DEBT SERVICE 59020 INTEREST EXPENSE 54,815.38      29,193.82        -                   -                   
930 3400 INVESTMENTS DEBT SERVICE 59030 PRINCIPAL EXPENSE 506,857.20    380,142.90      -                   

561,672.58    409,336.72      -                   -                   (1)

930 3900 PROCUREMENT EQUIPMENT 55810 REPAIR & MAINTENANCE 100.00           376.32              1,760.00          1,760.00          
100.00           376.32              1,760.00          1,760.00          

930 3100 CHIEF FINANCIAL OFFICOVERHEAD 59015 BANK FEES 5,511.13        3,373.79          
930 3200 FINANCIAL SERVICES OVERHEAD 53100 OFFICE SUPPLIES 251.12              500.00              500.00              
930 3200 FINANCIAL SERVICES OVERHEAD 54150 PARKING VALIDATIONS 2,845.91        540.00              7,000.00          7,000.00          
930 3900 PROCUREMENT OVERHEAD 53100 OFFICE SUPPLIES 14,200.40      2,783.25          13,120.00        13,120.00        
910 3900 PROCUREMENT OVERHEAD 53200 OTHER SUPPLIES 13,746.84      4,735.31          10,000.00        10,000.00        
910 3900 PROCUREMENT OVERHEAD 53750 POSTAGE 625.00           154.15              12,000.00        12,000.00        
930 3900 PROCUREMENT OVERHEAD 55640 RENTAL OF EQUIPMENT 3,020.88        1,510.44          3,000.00          3,000.00          

39,950.16      13,348.06        45,620.00        45,620.00        

930 3100 CHIEF FINANCIAL OFFICPROGRAM 53510 DUES 530.00              530.00              
930 3100 CHIEF FINANCIAL OFFICPROGRAM 57240 OTHER EXPENSES 1,000.00          1,307.00          
930 3100 CHIEF FINANCIAL OFFICPROGRAM 57250 SEMINAR & CONFERENCE FEES 1,500.00          1,500.00          
930 3200 FINANCIAL SERVICES PROGRAM 53400 BOOKS & REFERENCE MATLS 240.00              240.00              
930 3200 FINANCIAL SERVICES PROGRAM 53510 DUES 570.00           570.00              800.00              800.00              
930 3200 FINANCIAL SERVICES PROGRAM 53610 FREIGHT & DELIVERY 89.16                400.00              400.00              
930 3200 FINANCIAL SERVICES PROGRAM 57240 OTHER EXPENSES 3,142.50        521.04              3,000.00          3,000.00          
930 3400 INVESTMENTS PROGRAM 53510 DUES 395.00           -                   -                   
930 3400 INVESTMENTS PROGRAM 53520 SUBSCRIPTION 488.93           488.93              1,000.00          1,000.00          
930 3400 INVESTMENTS PROGRAM 55750 OTHER RENTALS 1,000.00          2,000.00          
930 3400 INVESTMENTS PROGRAM 57255 CONFERENCES, MEETINGS, EVENTS-ORG BY OH 77.08             -                   -                   
930 3400 INVESTMENTS PROGRAM 57256 CONFERENCES, MEETINGS, EVENTS-NOT ORG B  570.00           3,000.00          3,000.00          
930 3900 PROCUREMENT PROGRAM 53610 FREIGHT & DELIVERY 719.67           1,752.40          2,480.00          2,480.00          
930 3900 PROCUREMENT PROGRAM 57240 OTHER EXPENSES 124.80           -                   -                   
930 3900 PROCUREMENT PROGRAM 57280 TRUSTEE ALLOWANCE REPORTS 125.00              -                   -                   

6,087.98        3,546.53          14,950.00        16,257.00        

930 3200 FINANCIAL SERVICES TRAVEL 54110 MILEAGE 1,229.53        28.42                1,887.16          1,887.16          
930 3900 PROCUREMENT TRAVEL 54130 PARKING 7,047.62        33.50                7,081.60          7,081.60          
930 3900 PROCUREMENT TRAVEL 54260 TRANSPORTATION - IN STATE 82,284.25      1,147.21          62,936.14        62,936.14        
930 3900 PROCUREMENT TRAVEL 54310 SUBSISTENCE - IN STATE 117,656.33    6,092.24          89,632.00        89,632.00        
930 3900 PROCUREMENT TRAVEL 54460 TRANSPORTATION - OUT OF STATE 30,292.64      94,440.00        94,440.00        
930 3900 PROCUREMENT TRAVEL 54510 SUBSISTENCE - OUT OF STATE 49,464.25      119,773.60      119,773.60      
930 3900 PROCUREMENT TRAVEL 54610 CAR RENTAL - IN STATE 29,302.86      392.00              36,632.00        36,632.00        
930 3900 PROCUREMENT TRAVEL 54620 CAR RENTAL - OUT OF STATE 5,074.44        18,040.00        18,040.00        
930 3900 PROCUREMENT TRAVEL 54810 OTHER TRAVEL - IN STATE 8,706.69        6,572.00          6,572.00          
930 3900 PROCUREMENT TRAVEL 54820 OTHER TRAVEL - OUT OF STATE 19,571.86      10,240.00        10,240.00        

350,630.47    7,693.37          447,234.50      447,234.50      (2)
Notes:
(1)  Debt service moved from Investments to COO office.  Debt incurred for self-governance lines of credit. ########## 509,301.00$    697,114.50$    701,048.00$    
(2)  Resource Management budgets for travel for All OHA. -                 -                   -                   -                   
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CFO Paia: Beneficiary & Community Investmen PROG 3800

FUND PROG PROGRAMACCT GRP ACCT DESCRIPTION FY20-Actual FY21-Actual FY22 FY23

930 3800 GRANTS EQUIPMENT 55810 REPAIR & MAINTENANCE 8,360.00          8,621.25          8,750.00            8,750.00            
930 3800 GRANTS EQUIPMENT 58700 INVESTMENT (CAPITALIZATION) 304,998.00      179,511.80      -                     -                     

313,358.00      188,133.05      8,750.00            8,750.00            (1)

910 3800 GRANTS GRANTS 56510 GRANTS IN AID PROGRAM & PROVISO GRANTS $415,000.00 415,000.00        
930 3800 GRANTS GRANTS 56510 GRANTS IN AID PROGRAM & PROVISO GRANTS 1,245,000.00     1,245,000.00     
910 3800 GRANTS GRANTS 56530 GRANTS IN AID - COMMUNITY GRANTS $250,000.00 250,000.00        
930 3800 GRANTS GRANTS 56530 GRANTS IN AID - COMMUNITY GRANTS 3,626,072.77   463,310.82      6,950,000.00     6,950,000.00     
910 3800 GRANTS GRANTS 56540 GRANTS IN AID LEVEL II GRANTS 365,000.00        365,000.00        
930 3800 GRANTS GRANTS 56540 GRANTS IN AID LEVEL II GRANTS 4,483,527.50   1,159,414.00   5,875,000          5,875,000.00     
930 3800 GRANTS GRANTS 56560 GRANTS IN AID - SPONSORSHIPS 10,000.00        -                     -                     

8,109,600.27   1,632,724.82   15,100,000.00   15,100,000.00   

930 3800 GRANTS OVERHEAD 59010 COLLECTION FEES - CMLP 185.00             -                     -                     
185.00             -                   -                     -                     

930 3800 GRANTS PROGRAM 57120 HONORARIUM 1,100.00          300.00             3,700.00            3,700.00            
1,100.00          300.00             3,700.00            3,700.00            

Notes:
(1)  LLC funding, no longer applicable. 8,424,243.27$ 1,821,157.87$ 15,112,450.00$ 15,112,450.00$ 

-                   -                   -                     -                     
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General Counsel PROG 2300, 2500

FUND PROG PROGRAM ACCT GRP ACCT DESCRIPTION FY20-Actual FY21-Actual FY22 FY23

910 2300 CORPORATE COUNSEL CONTRACTS 57110 SERVICES ON A FEE BASIS 524,400.00      1,048,800.00   1,048,800.00   1,048,800.00   
930 2500 HUMAN RESOURCES CONTRACTS 57110 SERVICES ON A FEE BASIS 13,887.03        4,335.00          -                   
930 2300 CORPORATE COUNSEL CONTRACTS 57115 LEGAL SERVICES 590,624.16      90,386.76        735,000.00      735,000.00      
930 2500 HUMAN RESOURCES CONTRACTS 57115 LEGAL SERVICES 16,000.00        16,000.00        

1,128,911.19   1,143,521.76   1,799,800.00   1,799,800.00   

930 2500 HUMAN RESOURCES EQUIPMENT 55810 REPAIR & MAINTENANCE 926.70             4,050.00          4,050.00          
926.70             -                   4,050.00          4,050.00          

930 2500 HUMAN RESOURCES OVERHEAD 53200 OTHER SUPPLIES (25.00)              -                   -                   
930 2300 CORPORATE COUNSEL OVERHEAD 55910 INSURANCE 338,639.19      379,097.65      372,541.89      417,050.83      
930 2300 CORPORATE COUNSEL OVERHEAD 56810 SETTLEMENT - LAWSUITS -                   30,000.00        30,000.00        

338,614.19      379,097.65      402,541.89      447,050.83      

930 2300 CORPORATE COUNSEL PROGRAM 53400 BOOKS & REFERENCE MATLS 400.00             400.00             
930 2500 HUMAN RESOURCES PROGRAM 53400 BOOKS & REFERENCE MATLS 120.00             240.00             240.00             
930 2300 CORPORATE COUNSEL PROGRAM 53510 DUES 1,547.00          1,527.00          1,800.00          1,800.00          
930 2500 HUMAN RESOURCES PROGRAM 53510 DUES 19,649.92        15,489.00        21,065.00        21,065.00        
930 2300 CORPORATE COUNSEL PROGRAM 53520 SUBSCRIPTION 13,068.97        7,555.84          11,952.00        11,952.00        
930 2500 HUMAN RESOURCES PROGRAM 53910 PRINTING 432.19             1,800.00          1,800.00          
930 2300 CORPORATE COUNSEL PROGRAM 55750 OTHER RENTALS 16,250.15        10,000.00        10,000.00        
930 2500 HUMAN RESOURCES PROGRAM 57120 HONORARIUM 100.00             640.00             640.00             
930 2500 HUMAN RESOURCES PROGRAM 57220 VOLUNTEER STIPEND 1,691.66          1,600.00          1,600.00          
930 2500 HUMAN RESOURCES PROGRAM 57240 OTHER EXPENSES 13,705.08        4,500.00          4,500.00          
930 2500 HUMAN RESOURCES PROGRAM 57250 SEMINAR & CONFERENCE FEES 43,907.97        5,327.00          62,206.76        62,206.76        
930 2500 HUMAN RESOURCES PROGRAM 57255 CONFERENCES, MEETINGS, EVENTS-ORG BY OHA 10,708.33        1,600.00          1,600.00          

121,181.27      29,898.84        117,803.76      117,803.76      

1,589,633.35$  1,552,518.25$  2,324,195.65$  2,368,704.59$  EXCLUDES PAYROLL
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MEETING OF THE
COMMITTEE ON RESOURCE MANAGEMENT (RM) 

 

DATE: Thursday, June 24, 2021
TIME: 10:00 a.m. 
PLACE:   Virtual Meeting 
Viewable at www.oha.org/livestream OR 
Listen by phone: (213) 338-8477,
Webinar ID: 923 7554 1220 
 

Due to the threat of COVID-19, Governor Ige issued the most recent Emergency Twenty-First
Supplementary Proclamation dated June 7, 2021 that suspends parts of Hawai‘i Revised Statutes 
Chapter 92, Public Agency Meetings and Records to, among other things, enable boards to conduct 
business without any board members or members of the public physically present at the same 
location. 

The OHA Board of Trustees and its Standing Committees will hold virtual meetings until further 
notice. The virtual meetings can be viewed and observed via livestream on OHA’s website at 
www.oha.org/livestream or listen by phone: (213) 338-8477, Webinar ID: 923 7554 1220 

AGENDA 
I. Call to Order

II. Public Testimony on Items Listed on the Agenda* 
(Please see page 2 on how to submit written testimony or provide oral testimony online. 
Oral testimony by telephone/landline will not be accepted) 

III. Approval of Minutes 
None

IV. Unfinished Business
None

V. New Business 
A. ACTION ITEM RM #21-07A: OHA Biennium Budget for the Fiscal Biennium Periods  

 2021-2022 (FY22) and 2022-2023 (FY23) 

B. ACTION ITEM RM #21-07B: OHA Biennium Budget for the Fiscal Biennium Periods 
2021-2022 (FY22) and 2022-2023 (FY23),  
Fiscal Stabilization Policy 

VI. Executive Session‡
A. Consultation with Board Counsel Robert G. Klein, OHA Sr. Legal Counsel Raina Gushiken, and

Anna Elento-Sneed, Esq. re: questions and issues pertaining to the Board’s powers, duties, 
privileges, immunities, and liabilities with respect to reorganization activities and related costs, 
pursuant to HRS§92-5(4) 

VII. Announcements 
VIII. Adjournment 

Committee on Resource Management
Trustee John Waihe‘e IV, At-Large - Chair  
Trustee Luana Alapa, Moloka‘ ‘i - Vice Chair 
Members
Trustee Leina‘ala Ahu Isa, At-Large
Trustee Dan Ahuna, Kaua‘i / Ni‘ihau 
Trustee Kaleihikina Akaka, O‘ahu   
Trustee Keli‘i Akina, At-Large 
Trustee Brendon Kalei‘  At-Large 
Trustee Carmen Hulu Lindsey, Maui 
Trustee Keola Lindsey, Hawai‘
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ACTION ITEM
 

COMMITTEE ON RESOURCE MANAGEMENT
June 24, 2021

RM #21-07B 

Action Item Issue:    OHA Biennium Budget for the Fiscal Biennium Periods 2021-2022 (FY 22)
and 2022-2023 (FY 23), Fiscal Stabilization Policy 

   

 
Co-Prepared by:   ___________________________________________________________

Ramona G. Hinck Date
 K ikaw , Interim Controller & 

Ka Pou Kihi Kanaloa Wai, Chief Financial Officer  
 
 
 
Reviewed by:   ____________________________________________________________
   Casey K. Brown      Date
   Ka Pou Nui, Chief Operating Officer
 
  
Reviewed by: 
   ____________________________________________________________

Raina Gushiken      Date
   Ka Paepae Puka, Senior Legal Counsel
 
 
Co-Prepared & 
Reviewed by:  ____________________________________________________________ 
   Sylvia M. Hussey, Ed.D.     Date
   Ka Pouhana, Chief Executive Officer
 
 
 
 
Reviewed by:  ____________________________________________________________

Ke Kua, Trustee John D. Waihee, IV    Date
esource Management

Chair of the Committee on Resource Managementt 

Jun 21, 2021
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I. PROPOSED ACTIONS

Administration recommends that the Board of Trustees:   

A. Reserve and designate  an amount of $1,000,000 in unspent, uncommitted, unencumbered 
funds from FY 2021 for the purpose of addressing projected reorganization related costs; 
this action authorizes Administration to carryover (e.g., accrue, encumber), $1,000,000 FY 
2021 authorization to fund reorganization related costs (e.g., accrued vacation, health 
insurance premiums, separation pay, other) post FY 2021; 

B. Expect, if necessary, an action item recommendation, to fund reorganization related costs 
in excess of $1,000,000, in accordance with the Budget Management Policy or the Fiscal 
Stabilization Policy, as appropriate; and 

C. Authorize the projected balance of $321,000, as of June 30, 2021, of the unspent, 
previously designated amount of $500,000, continue to be available (i.e., carryover) to 
address operational changes needed to address impacts of COVID-19 as intended. 

 
II. ISSUE  

Whether or not the Board of Trustees (BOT) should: reserve and designate1 an amount of 
$1,000,000 in unspent, uncommitted, unencumbered funds from FY 2021 for the purpose of 
addressing projected reorganization related costs; expect, if necessary, an action item 
recommendation in accordance with the Budget Management or Fiscal Stabilization Policy, as 
appropriate if costs exceed $1,000,000; and authorize the projected balance of $321,000 from the 
previously designated amount of $500,000 be carried over to address operational changes needed 
to address impacts of COVID-19 .   

Refer to the following complementary action items: 

 Action Item RM #21-06:  Approval of FY21 Budget Realignment #3 – Core (Personnel and 
Non-Personnel) and Non-Core Budgets, May 25, 2021, ratified by the Board on June 2, 2021; 
and 

 Action Item RM #21-07A:  OHA Biennium Budget for the Fiscal Biennium Periods 2021-
2022 (FY 22) and 2022-2023 (FY 23), dated June 24, 2021. 

If approved, the actions:  1) Authorize Administration to carryover (e.g., accrue, encumber), 
$1,000,000, FY 2021 authorization to fund reorganization related costs (e.g., accrued vacation, 
health insurance premiums, separation pay, other) post FY 2021; 2) Require Administration to 
bring a specific action to fund reorganization related costs in excess of $1,000,000 in accordance 
with the Budget Management or Fiscal Stabilization Policy, as appropriate; and 3) Authorize the 
carryover of the projected balance of $321,000 for COVID-19 related operational changes 

                                                
1 Designate=specifically identify, plan for, reserve; Trustee authorization and approval, via Action Item, is still needed to 
activate and disburse the designated or reserved funds.     
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Figure 1. Proposed Funding of Estimated Reorganization Costs

 

 

 

 

 

 

 

 

 

III. BACKGROUND and POLICY BASIS

Historically, OHA required funds to address unexpected shortfalls in available funding that had a 
significant effect on budget, as well as emergencies.  OHA used the “OHA’s Native Hawaiian Trust 
Fund Spending Policy’s Fiscal Reserve Withdrawal Guidelines” (the Guidelines) to address 
funding needs, but the guidelines were viewed as overly broad and unclear.  The Fiscal Stabilization 
Policy (FSP) superseded the Guidelines and established a Fiscal Stabilization Fund (FSF) and the 
rules for its governance and maintenance, to enable OHA to have funds available for budget 
stabilization and emergencies, but under stricter fiscal limitations.  Definitions, concepts, criteria 
and other elements found in the Guidelines have been mapped to the FSP. 

On September 19, 20192, the Board approved Action Item RM #19-16:  Action Regarding a Fiscal 
Stabilization Policy including Withdrawal Guidelines and the related Elimination of the Fiscal 
Reserve Withdrawal Guidelines contained within the Native Hawaiian Trust Fund Spending 
Policy.Table 1 below tracks the various Board action items related to the FSP and the related 
Fiscal Stabilization Fund (FSF) from policy establishment and inception to present. 

INTENTIONALLY LEFT BLANK

                                                
2 September 4, 2019 – Approved by Committee on Resource Management, September 5, 2019 – 1st reading and approval by 
the Board, and September 19, 2019 – 2nd reading and approval by the Board. 

Reserve and Designate up 
to $1,000,000 authorized in 

FY2021 to address 
reorganization costs 
(Appropriation 930)

Funding via the Budget 
Management or Fiscal 

Stabilization Policy & Fund, 
as appropriate, if  

>$1,000,000 via Action 
Item, Reserve in FY2021, 

fund/pay post FY2021 
(Appropriation 930 or 935)

Total cost of 
reorganization 

separation costs
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Table 1.  Summary of Actions Impacting the Fiscal Stabilization Policy and Fiscal Stabilization 
Fund 
 

Fiscal Year Action and 
Action Item

Action Impact to Fiscal 
Stabilization Policy & 

Fund

FY 2020 Actions

FY 2020

Action Item RM #19-16

Action Regarding a Fiscal 
Stabilization Policy 
including Withdrawal 
Guidelines and the related 
Elimination of the Fiscal 
Reserve Withdrawal 
Guidelines contained within 
the Native Hawaiian Trust 
Fund Spending Policy

September 4, 2019 

September 5, 2019 (1st 
reading BOT); September 
19, 2019 (2nd reading 
BOT)

Approve the new Fiscal Stabilization 
Policy, including Withdrawal Guidelines; 
and Eliminate the Fiscal Reserve 
Withdrawal Guidelines contained within 
the Native Hawaiian Trust Fund 
Spending Policy.

Action Classification:  
Establishment, Inception 
& Funding 

The Fiscal Stabilization 
Fund (FSF) is established 
by an initial, one-time 
appropriation of 
$1,500,0003 into a separate 
fund account4 outside the 
Native Hawaiian Trust Fund 
(NHTF) upon adoption of 
this policy.  This 
appropriation shall be 
counted toward maximum 
withdrawal limitation in the 
BOT Spending Policy.

FY2020 - $1,500,000

FY 2020 

Action Item RM #19-17

Realignment #1 of the OHA 
Biennium Budget for the 
Fiscal Biennium Periods 
2019-2020 (FY 20) and 
2020-2021 (FY 21)

September 25, 2019 

 

Designate5 $1,445,000 in unspent, 
unencumbered funds (fka Fiscal Reserve) 
from FY 2018, for the purposes noted 
below: 

$500,000 to support Disaster Recovery; 

$500,000 in support of funding the audit 
by the State Auditor as required by State 
of Hawaii’s Act 37/HB172;

$100,000 for the purposes of repatriation 
(e.g., iwi kupuna, moe pu, funerary 

Action Classification:  
Designation

Designation of uses for the 
initial established fund 
amount

FY2020 - $1,500,000 

                                                
3 The amount of the initial deposit will be dependent on the current size of the fiscal reserve fund. 
4 Such fund should be a part of the OHA’s overall cash management policy 
5 Designate=specifically identify, plan for, reserve; Trustee authorization and approval still needed to activate the designated 
or specified funds.     
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Fiscal Year Action and 
Action Item

Action Impact to Fiscal 
Stabilization Policy & 

Fund

items), beyond current fiscal biennium 
project;

$120,000 for litigation contingencies; and

$225,000 for possible fringe rate increases 
beyond current FY 2020 budgeted 63% 
fringe rate.

FY 2020 

Action Item BOT #20-04

OHA Biennium Budget for 
the Fiscal Biennium Periods 
2019-2020 (FY 20) and 
2020-2021 (FY 21) – 
Realignment #2 

June 18, 2020

Based on the above policy analysis, 
Administration recommends the 
following actions as it relates to the 
Fiscal Stabilization Policy and Fiscal 
Stabilization Fund: 

Undesignate6 $1,445,000 in unspent, 
unencumbered funds (fka Fiscal Reserve) 
from FY 2018, for the purposes noted 
below: 

1. $500,000 to support Disaster 
Recovery;

2. $500,000 to support the audit by 
the State Auditor as required by 
State of Hawaii’s Act 37/HB172;

3. $100,000 for the purposes of 
repatriation (e.g., iwi kupuna, moe 
pu, funerary items), beyond current 
fiscal biennium project;

4. $120,000 for litigation 
contingencies; and

5. $225,000 for possible fringe rate 
increases beyond current FY 2020 
budgeted 63% fringe rate, to 
enable the BOT to re-designate 
funds.

Authorize the additional funding of the 
Fiscal Stabilization Fund in the amount 

Action Classification:  
Funding & 
(Un)Designation

FY2020 - $1,500,000 + 
$1,500,000 = $3,000,000 
designated for the loss of 
FY2021 General Funds 
Appropriation

                                                
6 Designate=specifically identify, plan for, reserve; Trustee authorization and approval still needed to activate the designated 
or specified funds.     
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Fiscal Year Action and 
Action Item

Action Impact to Fiscal 
Stabilization Policy & 

Fund

of $1,500,000, noting the balance will be 
$3,000,0007.

Approve the use of the Fiscal 
Stabilization Fund in the amount of 
$3,000,000 in FY20, to be drawn in 
quarterly increments of $750,000 in 
FY21, to replace the General Funds 
appropriation for FY21. 

Action Item BOT #20-04

OHA Biennium Budget for 
the Fiscal Biennium Periods 
2019-2020 (FY 20) and 
2020-2021 (FY 21) –
Realignment #2

June 18, 2020 

Authorize the additional funding of the 
Fiscal Stabilization Fund in the amount 
of $1,000,000.

Approve the use of the Fiscal 
Stabilization Fund in the amount of 
$1,000,000 for COVID-19 related 
purposes in FY21.  

Refer to Attachment of the OHA Budget 
Bill and its related implications to the 
previous $3,000,000 Fiscal Stabilization 
Fund 2020 reservation. 

Action Classification:  
Funding & Designation  

FY2020 - $1,500,000 + 
$1,500,000 = $3,000,000 
designated for the loss of 
FY2021 General Funds 
Appropriation 

FY2021 - $1,000,000 = 
COVID-19 related 
purposes8 

FY 2021 Actions

2021 

Action Item RM #21-05

Amendment to Executive 
Policy Manual Section, 
Budget Management Policy 

April 20, 2021

To expand the Executive Policy Manual 
(EPM) section described in Attachment 
A:  (1) New section 3045 Budget 
Management; (2) New section 3046 
Fiscal Stabilization Policy; (3) Relocate 
and renumber two sections currently 
located in section 3050 Fiscal to section 

Action Classification:  
Policy Related

N/A – aggregation and 
incorporation of budget 
management policies, 

                                                
7 As approved via Action Item RM #19-17 – Realignment #1 of the OHA Biennium Budget for the Fiscal Biennium Periods 
2019-2020 (FY20) and 2020-2021 (FY21) in Setpember 2019, the Fiscal Stabilization Fund (FSF) is established by an initial, 
one-time appropriation of $1,500,000 into a separate fund account outside the Native Hawaiian Trust Fund (NHTF), upon 
adoption of the policy, understanding the appropriation shall be counted toward maximum withdrawal limitation in the BOT 
Spending Policy.  The monies in the FSF may be carried over from year to year, provided that the total amount in the FSF shall 
not exceed $10,000,000.  Funds above and beyond the $10,000,000 cap shall be redeposited into the NHTF. 
8 Board approved $500,000 for COVID-19 grants and $500,000 for operations to address work site and operational needs (e.g., 
Mauli Ola configuration, equipment, sound, video capabilities, personal protective equipment, social distancing, increase 
frequency and intensity of cleaning, telework enhancements, laptops, mifis, masks), projected balance as of June 30, 2021 is 
approximately $321,000. 
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Fiscal Year Action and 
Action Item

Action Impact to Fiscal 
Stabilization Policy & 

Fund

3040 Planning, Programming, Budget; 
and (4) Relocate and renumber five 
sections currently located in section 3040 
Planning, Programming, Budget to new 
section 3045 Budget Management. 

including the Fiscal 
Stabilization Policy

2021

Action Item RM #21-07B 

Reserve and Designate an 
amount of $1,000,000 in 
Unspent, Uncommitted, 
Unencumbered funds from 
FY 2021, for the Purpose of 
Addressing Projected 
Reorganization Related 
Costs 

June 24, 2021

Proposed Action (contained herein):  
Administration recommends that the 
Board of Trustees reserve and designate
an amount of $1,000,000 in unspent,
uncommitted, unencumbered funds from 
FY 2021 for the purpose of addressing 
projected reorganization related costs.

[proposed action contained herein]

Action Classification:  
Reserve & Designation

 
 
 
 
 
 

INTENTIONALLY LEFT BLANK
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IV. FISCAL STABILIZATION FUND

A. Projected Balance as of June 30, 2021.  Based on the Table 1 actions, the balance of the 
Fiscal Stabilization Fund as of June 30, 2021 is summarized (Table 2) and detailed (Table 3) 
below. 

 

Table 2.  Summary of Projected Balances as of 6/30/2021

Authorization Purposes Amount Projected Balances at 
6/30/2021

FY20 Designation  

for the FY21 loss of General 
Funds Appropriation 

$1,500,000 + $1,500,000 $3,000,000 

 

FY21 Designation  

for the FY21 use of COVID-19.

$500,000 COVID-19 
Grants (awarding agendized 
at the Joint BAE-RM 
Committees meeting on 
June 24, 2021 

$500,000 

$500,000 COVID-19 
Operations 

$321,000 

 

Table 3.  Details of FY2020 and FY2021 Actions re:  Fiscal Stabilization Fund 

Action Item Description Amount

FY 2020 Actions 

FY 2020 

Action Item BOT 
#20-04

OHA Biennium 
Budget for the Fiscal 
Biennium Periods 
2019-2020 (FY 20) 
and 2020-2021 (FY
21) – Realignment 
#2

June 18, 2020

Based on the above policy analysis, 
Administration recommends the 
following actions as it relates to the 
Fiscal Stabilization Policy and Fiscal 
Stabilization Fund:  funds. 

Approve the use of the Fiscal 
Stabilization Fund in the amount of 
$3,000,000 in FY20, to be drawn in 
quarterly increments of $750,000 in 
FY21, to replace the General Funds 
appropriation for FY21. 

Action Classification:  
Funding & Designation  

FY2020 - $1,500,000 + 
$1,500,000 = $3,000,000 
designated for the loss of 
FY2021 General Funds 
Appropriation 
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Action Item Description Amount

FY 2021 Actions 

 Authorize the additional funding of the 
Fiscal Stabilization Fund in the amount 
of $1,000,000. 

Approve the use of the Fiscal 
Stabilization Fund in the amount of 
$1,000,000 for COVID-19 related 
purposes in FY21.  

Action Classification:  
Funding & Designation  

FY2021 General Funds 
Appropriation 

FY2021 - $1,000,000 = 
COVID-19 related 
purposes9

As of 6/30/2021, 
approximately $321K (of 
$500K) is unspent and 
available to address 
operational changes needed 
to address impacts of 
COVID-19. 

 
 

B. State of Hawaii General Fund.  Appropriations are determined by the legislature during 
each Biennium.  The State Legislature passed as Act 37(2019) an appropriation of $3,037,879 
annually for FY 20 and FY 2110. To date the State of Hawaii has not released the FY2021 
appropriation as it was conditioned by the completion of an Act 37 financial and management 
audit; and was subsequently suspended by the State Auditor in December 2019.  As a result of 
the suspended audit, the Board authorized the use of the Fiscal Stabilization Fund in the 
amount of $3,000,000 (via Budget Realignment #2 action) to mitigate the impact of the 
conditioned FY21 appropriation.  

from the 2021 
Legislative session, contained $2,054,400 in education, social services, legal and housing 
provisos plus an additional $200,000, for fiscal year 2021-2022 to conduct or contract for a 
follow-up contract and disbursement review of the CLA – OHA & LLCs Contract and 
Disbursement Review – Report, dated December 4, 2019 (“CLA Report); and includes the 
substitution of the CLA Report for the Act 37 financial and management audit allowing the 
release of the FY2021 appropriation extended to June 30, 2022.  On April 21, 2021, prior to 
the end of the 2021 Legislative session, the State Auditor terminated the Act 37 audit.  On 

                                                
9 Board approved $500,000 for COVID-19 grants and $500,000 for operations to address work site and operational needs (e.g., 
Mauli Ola configuration, equipment, sound, video capabilities, personal protective equipment, beneficiary services, social 
distancing, increase frequency and intensity of cleaning, telework enhancements, laptops, mifis, masks) 
10 The FY21 General Fund appropriation is conditioned by an Act 37 audit that was suspended by the State Auditor in 
December 2019.  On April 21, 2021, prior to the end of the 2021 Legislative session, the State Auditor terminated the Act 37 
audit. 
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May 28, 2021, the Governor signed HB204 SD2 CD1 as Act 29 (2021), see Attachment. The 
organization will address and implement the requirements of Act 29 (2021), including 
addressing the previously designated $3,000,000 and the related operational activities in the 
restoration of the FY2021 general funds appropriation, in a future action item. 

 
V. POLICY BASIS – Fiscal Stabilization Policy11

A. Appropriate Uses.  The Fiscal Stabilization Policy is essentially a cash oriented policy to fund 
four specific and appropriate use categories.  Funds from the Fiscal Stabilization Fund (FSF) 
may be withdrawn and used as authorized by the BOT through an Action Item for the following 
purposes only:  

1. Budget stabilization.  The Fiscal Stabilization Fund may be used to address unexpected 
shortfalls in available funding that directly translate into a significant budget decrease.  
Shortfalls can be considered any decrease in Annual Public Land Trust Revenues or General 
Fund Appropriations from the State, change in State assessments such as fringe rate, 
retirement or a significant financial market downturn. 

2. Emergencies.  The Fiscal Stabilization Fund may be used to address emergency 
expenditures directly incurred by the OHA or experienced by the OHA’s beneficiaries.  To 
qualify as an authorized fund use, the expenditures (1) must directly result from an 
emergency; (2) must address events or situations that are non-recurring; (3) must not have 
been contemplated in the budget process; and (4) cannot wait to be included in the next 
budget cycle.  Emergencies include threats to public health, welfare, or safety from a major 
natural disaster, infrastructure emergencies involving OHA’s real properties or legal fees 
and costs incurred by OHA for pending cases.

3. Reserves.  The Fiscal Stabilization Fund may be used to activate previously designated 
reserves. 

4. Contingencies.  The Fiscal Stabilization Fund may be used to address contingencies either 
previously reserved or subsequently identified.

B. Maximum Withdrawals.  Limitations on the maximum FSF size and related withdrawals are 
identified below. The maximum withdrawals from this fund are limited as follows: 

The maximum withdrawals in any given fiscal year, for any combination of authorized uses 
in section IV, are limited to no more than $3,000,000 annually, and no more than $750,000 
per quarter, regardless of the total balance of the fund.  The funds that are withdrawn must 
be used during the current fiscal year, and do not carry over to subsequent fiscal years.  

Spending Guidelines 

Minimum Balance None

Maximum Designations (Annual) $3,000,000

Maximum Designations (Quarterly) $750,000 

                                                
11 Source:  Fiscal Stabilization Policy  
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The fund balance cannot be negative after accounting for all authorized spending.  

1. Funds are subject to quarterly withdrawal limitations;   

2. The $3,000,000 limitation is based on the fiscal year in which the designation is made, 
regardless of the year of funding specified in the designation.  For example, if a $2,000,000 
designation is made in budget year one, to be funded in budget year two, the $2,000,000 
will count towards the limit in budget year one, and only an additional $1,000,000 can be 
designated in budget year one.  In budget year two, the maximum designation of $3,000,000 
is still available. 

C. Explanation of Need.  Consistent with the request procedure outlined in the Fiscal Stabilization 
Policy, this Action Item RM #21-07B is the formal recommendation action to reserve and 
designate $1,000,000 for reorganization related costs. 

Reserves12.  The Fiscal Stabilization Fund may be used to activate previously designated 
reserves. 

1. The Ask, $1,000,000 Reserve.  In April 2021, Trustees were informed about 
proposed reorganization efforts including, but not limited to,

organizational design, application and projected impacts aligned to the statutory purposes, 
requirements and mandates, as provided by or articulated in, the state constitution, Chapter 
10 of the Hawaii Revised Statutes (HRS), federal law, state law and county ordinances 

-2035.  

2. The Reason. Via Board workshop(s), in Executive Session, in June 2021, Administration 
shared with Trustees separation considerations for the reorganization, including projected 
number, type and incumbents in projected eliminated positions, projected accrued but 
unused vacation, health insurance premiums (including requirements of the American 
Rescue Plan Act of 2021), separation pay and outplacementservices. The reason for the 
aggregated reserve amount is to utilize the unspent, uncommitted and unencumbered 
funds from FY2021, as outlined in budget realignment #3, refer to Action Item RM #21-
06:  Approval of FY21 Budget Realignment #3 – Core (Personnel and Non-Personnel) and 
Non-Core Budgets. The FB22-23 Biennium Total Operating Budget is reflective of the 
“to be” future state of increased beneficiary and community investments from reductions 
in personnel costs due to reorganization activities.

3. The Urgency. Establishing the reserve, in June 2021 via this action item, complements 
Action Item RM #21-06:  Approval of FY21 Budget Realignment #3 – Core (Personnel and 
Non-Personnel) and Non-Core Budgets (approved at the June 2, 2021 Board meeting); and 
Action Item RM #21-07A, OHA Biennium Budget for the Fiscal Biennium Periods 2021-
2022 (FY 22) and 2022-2023 (FY 23), agendized for the June 24, 2021 Committee on 
Resource Management meeting.  It is important to reserve then fund reorganization related 
costs with available FY2021 unspent, uncommitted, unencumbered resources and not fund
the separation cost in the new FY22 year, when general funds are absent $1MM in payroll 
related costs.  In addition, it is imperative that the reorganization be substantively completed 

                                                
12  To hold in reserve, keep back; to set aside; to retain or holdover for a future period; to make legal reservation; to set or have 
set aside or apart https://www.merriam-webster.com/dictionary/reserve, retrieved June 13, 2021 
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by Q1 – 9/30/2021 to enable design and implementation of new processes, systems and 
training with beneficiary services, community engagement, public policy, research and 
compliance related functions; establishing the reserve allows the organization to initiate 
separation activities as early as July 1, 2021, if needed.

VI. FUNDING SOURCE 

While Appropriation 935 is designated for Fiscal Stabilization Authorization, no dedicated funding 
needed to reserve and designate an estimated amount for reorganization costs.

VII. CERTIFICATION 

The following is the certification by the Chief Financial Officer that:

A) An amount of $1,000,000 in unspent, uncommitted, unencumbered funds from FY 
2021 for the purpose of addressing projected reorganization related costs is available; 
this action authorizes Administration to carryover (e.g., accrue, encumber), 
$1,000,000, FY 2021 authorization to fund reorganization related costs (e.g., accrued 
vacation,  health insurance premiums , separation pay, other) post FY 2021; 

B) If necessary, an action item recommendation, to fund reorganization related costs in 
excess of $1,000,000, in accordance  with the Budget Management Policy or the Fiscal 
Stabilization Policy, as appropriate, will be brought to the BOT;; and 

C) The projected balance of $321,000, as of June 30, 2021, of the unspent, previously 
designated amount of $500,000, will continue to be available (i.e., carryover) and 
utilized to address operational changes as needed to address impacts of COVID-19 as 
intended.

___________________________

Ramona G. Hinck

Chief Financial Officer 

Date:  ____________________ 
 
 
 
 
 
 
 
 

INTENTIONALLY LEFT BLANK 
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VII. RECOMMENDED ACTIONS 

Administration recommends that the Board of Trustees:   

A. Reserve and designate  an amount of $1,000,000 in unspent, uncommitted, unencumbered 
funds from FY 2021 for the purpose of addressing projected reorganization related costs; 
this action authorizes Administration to carryover (e.g., accrue, encumber), $1,000,000, 
FY 2021 authorization to fund reorganization related costs (e.g., accrued vacation, health 
insurance premiums coverage, separation pay, other) post FY 2021; 

B. Expect, if necessary, an action item recommendation, to fund reorganization related costs 
in excess of $1,000,000, in accordance with the Budget Management Policy or the Fiscal 
Stabilization Policy, as appropriate; and 

C. Authorize the projected balance of $321,000, as of June 30, 2021, of the unspent, 
previously designated amount of $500,000, continue to be available (i.e., carryover) to 
address operational changes needed to address impacts of COVID-19 as intended. 

VIII. ALTERNATIVE ACTIONS

A. Amend the recommended action. 

B. Do not approve the recommended action. 

 

IX. REFERENCE DOCUMENTS 

A. Action Item RM #21-07A:  OHA Biennium Budget for the Fiscal Biennium Period 2021-
2022 (FY 22) and 2022-2023 (FY 23), June 24, 2021

B. Action Item RM #21-06:  Approval of FY21 Budget Realignment #3 – Core (Personnel and 
Non-Personnel) and Non-Core Budgets   

C. Action Item RM #21-05:  Amendment to Executive Policy Manual Section, Budget 
Management Policy, April 20, 2021 

D. Action Item BOT #20-04:  OHA Biennium Budget for the Fiscal Biennium Periods 2019-
2020 (FY 20) and 2020-2021 (FY 21) – Realignment #2, June 18, 2020 

E. Action Item RM #19-17:  Realignment #1 of the OHA Biennium Budget for the Fiscal 
Biennium Periods 2019-2020 (FY 20) and 2020-2021 (FY 21), September 25, 2019 

F. Action Item RM #19-16:  Action Regarding a Fiscal Stabilization Policy including 
Withdrawal Guidelines and the related Elimination of the Fiscal Reserve Withdrawal 
Guidelines contained within the Native Hawaiian Trust Fund Spending Policy, September 4, 
2019, September 5, 2019 (1st reading BOT); September 19, 2019 (2nd reading BOT) 

 

X. ATTACHMENT – GM1129 – HB204 SD2 CD1 RELATING TO THE BUDGET OF THE 
OFFICE of HAWAIIAN AFFAIRS, ACT 29 (2021) 
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MEETING OF THE
COMMITTEE ON RESOURCE MANAGEMENT (RM) 

 

DATE: Thursday, June 24, 2021
TIME: 10:00 a.m. 
PLACE:   Virtual Meeting 
Viewable at www.oha.org/livestream OR 
Listen by phone: (213) 338-8477,
Webinar ID: 923 7554 1220 
 

Due to the threat of COVID-19, Governor Ige issued the most recent Emergency Twenty-First
Supplementary Proclamation dated June 7, 2021 that suspends parts of Hawai‘i Revised Statutes 
Chapter 92, Public Agency Meetings and Records to, among other things, enable boards to conduct 
business without any board members or members of the public physically present at the same 
location. 

The OHA Board of Trustees and its Standing Committees will hold virtual meetings until further 
notice. The virtual meetings can be viewed and observed via livestream on OHA’s website at 
www.oha.org/livestream or listen by phone: (213) 338-8477, Webinar ID: 923 7554 1220 

AGENDA 
I. Call to Order

II. Public Testimony on Items Listed on the Agenda* 
(Please see page 2 on how to submit written testimony or provide oral testimony online. 
Oral testimony by telephone/landline will not be accepted) 

III. Approval of Minutes 
None

IV. Unfinished Business
None

V. New Business 
A. ACTION ITEM RM #21-07A: OHA Biennium Budget for the Fiscal Biennium Periods  

 2021-2022 (FY22) and 2022-2023 (FY23) 

B. ACTION ITEM RM #21-07B: OHA Biennium Budget for the Fiscal Biennium Periods 
2021-2022 (FY22) and 2022-2023 (FY23),  
Fiscal Stabilization Policy 

VI. Executive Session‡
A. Consultation with Board Counsel Robert G. Klein, OHA Sr. Legal Counsel Raina Gushiken, and

Anna Elento-Sneed, Esq. re: questions and issues pertaining to the Board’s powers, duties, 
privileges, immunities, and liabilities with respect to reorganization activities and related costs, 
pursuant to HRS§92-5(4) 

VII. Announcements 
VIII. Adjournment 

Committee on Resource Management
Trustee John Waihe‘e IV, At-Large - Chair  
Trustee Luana Alapa, Moloka‘ ‘i - Vice Chair 
Members
Trustee Leina‘ala Ahu Isa, At-Large
Trustee Dan Ahuna, Kaua‘i / Ni‘ihau 
Trustee Kaleihikina Akaka, O‘ahu   
Trustee Keli‘i Akina, At-Large 
Trustee Brendon Kalei‘  At-Large 
Trustee Carmen Hulu Lindsey, Maui 
Trustee Keola Lindsey, Hawai‘

riza
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