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MEETING OF THE
COMMITTEE ON RESOURCE MANAGEMENT (RM) 

DATE: Tuesday, April 27, 2021
TIME: 1:00 p.m. 
PLACE:   Virtual Meeting 
Viewable at www.oha.org/livestream OR 
Listen by phone: (213) 338-8477,
Webinar ID: 958 4206 2588

Due to the threat of COVID-19, Governor Ige issued the most recent Emergency Nineteenth 
Supplementary Proclamation dated April 9, 2021 that suspends parts of Hawai‘i Revised Statutes 
Chapter 92, Public Agency Meetings and Records to, among other things, enable boards to conduct 
business without any board members or members of the public physically present at the same 
location. 
The OHA Board of Trustees and its Standing Committees will hold virtual meetings until further 
notice. The virtual meetings can be viewed and observed via livestream on OHA’s website at 
www.oha.org/livestream or listen by phone: (213) 338-8477, Webinar ID: 958 4206 2588 

AGENDA 
I. Call to Order

II. Public Testimony on Items Listed on the Agenda* 
(Please see page 2 on how to submit written testimony or provide oral testimony online. 
Oral testimony by telephone / landline will not be accepted) 

III. Approval of Minutes 
 None

IV. Unfinished Business
A. Workshop:  Reorganization Purposes, Design, Application and Projected Outcomes

V. New Business
None 

VI. Executive Session‡ 
A. Workshop:  Reorganization Purposes, Design, Application and Projected Outcomes  
 

Consultation with Board Counsel Robert G. Klein, Esq., Corporate Counsel Raina P.B. Gushiken, 
Esq. and OHA Attorney Anna Elento-Sneed, Esq. regarding questions and issues pertaining to the 
Board's powers, duties, privileges, immunities, and liabilities related to reorganization purposes, 
design, application and projected outcomes, pursuant to HRS § 92-5(a)(4). 

VII. Announcements

VIII. Adjournment 
 
 
 
 
 

Committee on Resource Management
Trustee John Waihe‘e IV, At-Large - Chair
Trustee Luana Alapa, Moloka‘ ‘i - Vice Chair 
Members
Trustee Leina‘ala Ahu Isa, At-Large 
Trustee Dan Ahuna, Kaua‘i / Ni‘ihau
Trustee Kaleihikina Akaka, O‘ahu   
Trustee Keli‘i Akina, At-Large
Trustee Brendon Kalei‘  At-Large 
Trustee Carmen Hulu Lindsey, Maui 
Trustee Keola Lindsey, Hawai‘i Island 
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If you require an auxiliary aid or accommodation due to a disability, please contact Raina Gushiken at 
telephone number 594-1772 or by email at: rainag@oha.org no later than three (3) business days prior 
to the date of the meeting. Meeting materials will be available to the public 72-hours prior to the meeting
and posted to OHA’s website at: www.oha.org/rm.

†Notice:  The 72 Hour rule, pursuant to OHA BOT Operations Manual, Section 49, shall be waived for 
distribution of new committee materials. 

‡Notice:  This portion of the meeting will be closed pursuant to HRS § 92-5. 

*Public Testimony: Public testimony can be submitted to the OHA Board of Trustees either:
 (1) in writing emailed at least 24 hours prior to the scheduled meeting, or  

(2) as live, oral testimony online during the Public Testimony portion of the virtual meeting.  
 

Public Testimony must be limited to matters listed on the meeting agenda.  
 

Please visit OHA’s website for more detailed information on how to submit Public Testimony at: 
https://www.oha.org/how-to-submit-testimony-for-oha-bot-meetings/ . 

Persons wishing to provide written testimony on items listed on the agenda should submit testimony via email to 
BOTmeetings@oha.org at least 24 hours prior to the scheduled meeting. Any testimony received after this deadline will be 
considered ‘late’  testimony and distributed to the Board members after the scheduled meeting.  

Due to COVID- 19, please do not fax, mail, or hand-deliver written testimony.

Persons wishing to provide oral testimony online during the virtual meeting must register here first: 
 

https://zoom.us/webinar/register/WN_zDfVePeTQ8CiNo9cduSALw

The registration to provide oral testimony online will remain open until the Public Testimony section on the agenda has 
concluded. You will need to register prior to this time if you would like to orally testify. Once you have completed your 
registration, a confirmation email will be sent to you with a link to join the virtual meeting and further instructions on how to 
provide oral testimony during the virtual meeting. 

To provide oral testimony online, you will need: 
(1) a computer or mobile device to connect to the virtual meeting; 
(2) internet access; and  
(3) a microphone to provide oral testimony.  

Oral testimony online will be limited to five (5) minutes.  

Oral testimony by telephone / landline will not be accepted at this time. 

Once your oral testimony is completed, please disconnect from the meeting. If you do not log-off on your own, support staff 
will remove you from the Zoom meeting.  

You can continue to view the remainder of the meeting on the livestream or by telephone, as provided at the beginning of 
this agenda.  
 
 

04/21/2021 

Trustee John Waihe‘e, IV, Chair Date 
Committee on Resource Management 

April 27, 2021 - Continued 
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The Office of 
Hawaiian Affairs
TUESDAY, APRIL 20, 2021
COMMITTEE ON RESOURCE MANAGEMENT
WORKSHOP:  REORGANIZATION PURPOSES, DESIGN, APPLICATION AND 
PROJECTED OUTCOMES 



Strategic 
Alignment



[§10-3] Hawaiʻi Revised Statutes (HRS) Chapter 10 provides that OHA is meant to address the needs 
of the Native Hawaiian people, including: 

(1)  The betterment of conditions of native Hawaiians; 

(2)  The betterment of conditions of Hawaiians; 

(3)  Serving as the principal public agency responsible for the performance, development, and 
coordination of programs and activities relating to native Hawaiians and Hawaiians; except that the 
Hawaiian Homes Commission Act, 1920, as amended, shall be administered by the Hawaiian homes 
commission; 

(4)  Assessing the policies and practices of other agencies impacting on native Hawaiians and 
Hawaiians, and conducting advocacy efforts for native Hawaiians and Hawaiians; 

(5) Applying for, receiving, and disbursing, grants and donations from all sources for native
Hawaiian and Hawaiian programs and services; and 

(6)   Serving as a receptacle for reparations. HRS §10-3; see also HRS §10-1
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https://www.capitol.hawaii.gov/hrscurrent/Vol01_Ch0001-0042F/HRS0010/HRS_0010-0003.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol01_Ch0001-0042F/HRS0010/HRS_0010-0001.htm


Why?

How? 

What?

OHA needs an organizational structure that enables the 
implementation of strategies to achieve outcomes outlined in 
Strategic Plan 2020-2035.

Backwards map from Vision to 
Mission-Mandate to Strategies 
to
Tactics to
Functions & Roles to
KASABs to 
Positions to 
Organization Charts

INFRASTRUCTURE

Functions, Roles, KASABs, Organization 
Structure, Organization, Positions, Policies, 
Processes, Procedures, Practices

K = Knowledge; A = Aspirations; S=Skills;  A=Attitudes; B = Behaviors

Defined Business Model



A business model is a high-level plan for profitably 
operating a business in a specific marketplace. A 

primary component of the business model is the value 
proposition. This is a description of the goods or services 
that a company offers and why they are desirable to 

customers or clients, ideally stated in a way that 
differentiates the product or service from its 

competitors.---
https://www.investopedia.com/terms/b/businessmodel

.asp, retrieved 2/21/2021

Business Model

The business model alignments: 
* Profitability > Perpetuity
* Value Proposition > Mission Alignment, Fiduciary 
Responsibility
* Customers or Clients > Beneficiaries and 
Communities
* Goods or Services > Roles and Functions 

Business Model
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• Strengthened and 
Integrated Community, 
Culture based Learning 
Systems (Educational 
Pathways)

• Strengthened ʻŌiwi 
(Cultural Identity), Ea 
(Self-Governance), 
ʻĀina Momona 
(Healthy Lands and 
People), Pilina 
(Relationships), 
Waiwai (Shared 
Wealth), Ke Akua 
Mana (Spirituality)  
(Health Outcomes)

• Strengthened 
Capability for ʻOhana 
to Meet Living Needs, 
including Housing; 
Strengthened Effective 
Implementation of the 
HHCA (Quality 
Housing and 
Economic Stability)
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•To MĀLAMA  -
Hawaii’s people, 
environmental 
resources and trust 
assets; TOWARD –
ensuring the 
perpetuation of the 
culture, 
enhancement of 
lifestyle and 
protection of NH 
entitlements; 
WHILE enabling 
the building of a 
strong and healthy 
Hawaiian people 
and Lāhui 
recognized 
nationally and 
internationally.

•Strengthened
‘Ohana, 
Mo‘omeheu, ‘Āina

Vi
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n 

•Hoʻoulu Lāhui 
Aloha

•To raise a 
beloved lāhui 
(Future State, 
Inspirational, 
Aspirational)

•Abundant 
and Thriving 

Lāhui 
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• Researchers
• Resource 

Managers–
Financial

• Resource 
Managers-
Land

• Community 
Engagers

Ta
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s • Mechanism 

to effect 
strategic 
outcomes

• Policy Tactics
• People 

Tactics
• Place Tactics
• Practice 

Tactics  
• Direct 

Service
• Grant
• Loan
• Procure
• Collaborate
• Sponsor
• Aid St
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St
ra

te
gi

es • Educational 
Pathways 
(Strategies 1 
and 2)

• Health 
Outcomes 
(Strategies 3 
and 4)

• Quality 
Housing 
(Strategies 5 
and 6)

• Economic 
Stability 
(Strategies 7 
and 8)

• Endowment 
(Strategies 9 
and 10)

Mandate, Chapter 10:  1) The betterment of the conditions of native Hawaiians and Hawaiians; 
2) Performance, development, coordination of programs and activities; 
3) Assessing policies and practices and conducting advocacy; 
4) Applying for, receiving and disbursing grants and donations; and 
5) Serving as a receptacle for reparations

INFRASTRUCTURE

Business Model
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• Advocates
• Researchers
• Resource 

Managers–
Financial

• Resource 
Managers-
Land

• Community 
Engagers

KA
SA

Bs • Blooms 
Taxonomy

•Knowledge
•Understand
•Apply
•Analyze
•Evaluate
•Create

•Policy 
Development

•Policy 
Implementation

•Policy 
Compliance & 
Monitoring

•Policy 
Evaluation

K = Knowledge; A = Aspirations; S=Skills;  A=Attitudes; B = Behaviors

* having special and usually practical 
knowledge especially of a mechanical or 
scientific subject 

Management Function

Technical* 
Function

Support Function

Leadership Function
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INFRASTRUCTURE

Bloom’s taxonomy is a classification system used to define and distinguish different levels of human cognition—i.e., 
thinking, learning, and understanding. Educators have typically used Bloom’s taxonomy to inform or guide the 
development of assessments (tests and other evaluations of student learning), curriculum (units, lessons, projects, and 
other learning activities), and instructional methods such as questioning strategies.---
https://www.edglossary.org/blooms-taxonomy/, retrieved 2/21/2021

https://www.edglossary.org/assessment/
https://www.edglossary.org/curriculum/
https://www.edglossary.org/blooms-taxonomy/


ADMINISTRATION ACTION

Tactical Outcomes (Infrastructure)
Human capital apply mission aligned knowledge, attitudes, skills, 

aspirations and behaviors; Integrated internal systems that strengthen 
organizational capacity.

Infrastructure 

Strategy 11. Strengthen human capital capacity to enable 
strategic outcomes
11.1. Human capital with mission aligned knowledge, 
attitudes, skills, aspirations and behaviors

11.2. Effective recruit, retain and reward human capital 
strategies

Strategy 12. Strengthen organizational capacity to enable 
strategic outcomes
12.1. Enabled technologies

12.2. Aligned internal policy, procedure and practice 

12.3. Operating efficiencies



Enable Strategy 
Implementation of the 

Strategic Plan 2020-2035 
3-Foundations & 4-

Directions & 8-Strategies
3 x 4 x 8

Enable Implementation of 
Endowment and 

Infrastructure Strategies

Implement Beneficiary 
& Community Centric 

Operations

Align with Board 
Governance 
Framework

Implement Policy 
Orientation Operations 

(Development, 
Implementation, 

Monitoring, Compliance, 
Evaluation)

Implement Process 
Efficiencies and 

Effectiveness via Locale, 
Technology

Realize Reduction in 
Labor Costs $, Mitigate 

Employer Risk, Compliant 
with Labor Laws

Strengthen Employee 
KASABs* Capacity

Enable a Variety of 
Implementation Tactics &  

Mechanisms 
Verbs-Direct Service (Payroll), 
Grant, Procure, Develop, Loan, 
Borrow, Leverage, Collaborate, 

Manage

The What? - Reorganization Purposes, Design Principles, Elements and Considerations

*K = Knowledge; A = Aspirations; S=Skills;  A=Attitudes; B = Behaviors



Roles-Functions





COO

CEO

CFO

General Counsel 

Policy, 
Compliance & 

Contract 
Management

INFRASTRUCTURE

Accounting

Investments

Grants

Corporate 
Counsel

Human 
Resources

Risk 
Management

Internal Audit

Finance & 
Treasury

Land  Research  

Technology

Endowment

Infrastructure

Mission & Mandate 
Chapter 10

Compliance & Audit

Procurement

Board

Community 
Engagement

Legend

Functional Org Chart

Updated 4/16/2021

Advocacy

Resource                        
Management

Beneficiary Advocacy & 
Empowerment

Records 
Management

Communications

Front of HouseFront of House Back of the House

Strategy Management

Vision, Mission, Mandate, Chapter 10, Strategic Plan, Policy 

Commercial 
Property  

Beneficiary Services

Operations

For reorganization purposes the terms “function” 
and “functional” are used both in its noun and verb 
definitions to describe purposes, operations, parts 
that contribute to the whole; https://www.merriam-
webster.com/dictionary/function?src=search-dict-
box, retrieved 3/4/2021.



Reorganization 
Implementation - Policy 

Related Activities



Trustees
-Participate in Workshop to 
Review FB22-23 Budget 

Communications
Communications

Administration
-Design Reorganization
-Apply to Existing Organization
-Project Change Impacts 
-Plan Implementation
-Prepare Budget Management Policies
-Seek Approval

1

Trustees
-Review Reorganization Binder
-Engage wtih Administration
-Participate in Workshop(s) to Review
-Review Budget Management Policies
-Prepare for Action Item – FY21 Realignment #3

2

Reorganization 
Approval or 
More Work 

Administration
-Present Action Item for Budget 
Management Policies
-Prepare and Present Action Item – FY21 
Budget Realignment #3 for Reorganization 

3

Administration
-Implement Reorganization

4

Administration
-Incorporate Reorganized 
Organization in FB22-23 Budget 
Construction  

5

Dec 2020-Apr 2021

REORGANIZATION IMPLEMENTATION PROCESS AND TIMELINE – POLICY RELATED - PROCESS

Apr 2021 April-Sept 2021

April 2021

April 2021

Fiscal Biennium 22-23
7/1/2021 to 6/30/23

#familyfirst
-Individual
-Unit
-Organization
-External

Administration
- 10-14.5 – Beneficiaries 

7

6

May 2021
Trustees
-Participate in Workshop to 
Review FB22-23 Budget 

Administration
-Prepare and Present Action 
Item for FB 22-23 Budget

June 20218

FB22-23 
Budget



Functional Organization Chart w Positions
FRONT OF THE HOUSE - COO



Function Organization Chart
Front of the House - Focus

Beneficiaries and 
Communities

COMMUNITY 
ENGAGEMENT

PUBLIC POLICY 
ADVOCATES 

(Federal, 
State),

PUBLIC POLICY 
ADVOCATES 

(County, 
Community)

COMPLIANCE 
& 

MONITORING 

RESEARCHERS

Policy
Development, Implementation

Policy
Development, 

Implementation
Policy

Monitoring & 
Compliance

Policy 
Implementation

Policy Evaluation

PUBLIC POLICY 
ADVOCATES 

(Mission),

Policy
Development, Implementation, 

Monitoring & Compliance

LAND

Policy Development

Communications

Communications

COMMERCIAL
PROPERTY

LAND 
COMMERCIAL 

PROPERTY RESEARCH & 
EVALUATION

ADVOCACY



Functional Organization Chart w Positions
BACK OF THE HOUSE - COO



Function Organization Chart
Back of the House - Focus

Organization

OPERATIONS  

Communications Communications

ENTERPRISE
UNIT

TECHNOLOGY

Risk & Safety Management 
(e.g., Health and Safety Plan, 

Security, Training, 
Emergency) 

Facilities Management 
(as Tenant) (e.g., Cleaning, 

Office Configuration, Repair, 
Maintenance, Temperature) 

Fleet (Auto) Management 

Day to Day Operations            
(e.g., Mailroom, Courier, 

Receiving, Inter-Site 
Coordination)

Travel Services

Administrative & Clerical Support                                                            
(e.g. conference room, meetings, 

calendar, records)

Unit Fiscal Processes (e.g., PR, PO, 
Check Request, Payment on Contract)                                                                

Project, Event Coordination & Support

STRATEGY 
IMPLEMENTATION, 

ALIGNMENT & EVALUATIONApplication Management (31) 
Oracle Fusion, MS-Excel, Word, 
PPT, Teams, Leg Tracker, HRP, 

Sharepoint
Function Management (13) 
(E-mail & Distribution Lists, 
Security, Meetings, Active 

Directory)
Hardware Management (24) 
(Laptops, Peripherals, Audio 

Visual)

Strategy Implementation, Tactical and 
Operational Planning Alignment, Strategic 
Plan and Implementation Tracking & 
Reporting; Inter-Agency, Community 
Collaboration; Systems Evaluation; Portfolio 
Management; Waihona Management
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Material for this section has been 
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please refer to the Reorganization 
Binder from the 4/20/2021 RM 
Mtg. Workshop

riza
Highlight


	RM Agenda 2021 0427 100pm FINAL
	RM Agenda 2021 0427 100pm IV A
	210420 Reorganization Board Workshop v 4
	The Office of �Hawaiian Affairs
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Business Model
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Reorganization Implementation - Policy Related Activities
	Slide Number 14
	Functional Organization Chart w Positions�FRONT OF THE HOUSE - COO
	Function Organization Chart�Front of the House - Focus
	Functional Organization Chart w Positions�BACK OF THE HOUSE - COO
	Function Organization Chart�Back of the House - Focus
	Slide Number 19

	RM Agenda 2021 0427 100pm VI A

