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GRANTS SOLICITATION AND
APPLICATION ORIENTATION
PART |l - TECHNICAL DETAILS

TUESDAY, APRIL 19, 2022
12:00 NOON




2022 OHA
GRANTS

PROGRAM
OVERVIEW




SECTION I.
SOLICITATION
DESCRIPTION




SOLICITATION TIMETABLE

The timetable of activities represents OHA’s estimated
schedule and is provided for planning purposes only.

Note that Cycle 2 is subject to the availability of funding.

The OHA Grants Program reserves the right to cancel any
activity or revise the timetable if needed.




SAMPLE TIMETABLE

Activiey
cuivaty Cyele 1 Cyele 2

Thursday, March 31, | Thursday, September

Availability of Solicitation 2022 !

Monday, April 18,
Online access to Phase 1 Eligibality 2022 6, 2022

Monday, May 16, Monday, October 3,
Phase 1 Eligibility deadline — 2:00 p.m. H5T 2022 2022

Upon approval of Upon approval of
Online access to Phase 2 Application Eligibility Eligibility

Friday, October 7,

Apphication deadline — 2:00 p.m HST Friday. May 20, 2022 2022

Application review period Mavy-June 2022  |October-November 2022

Matrix of scores completed June 2022 November 2022

Trustees” approval July 2022 November 2022

9. Grant agreement Beview July — August 2022 December 2022
10. Estimated grant agreement start date September 2022 Januwary 2023




COMMUNITY GRANTS PURPOSE

Community Grants are initially two-year programmatic grants for
organizations to administer projects in the State of Hawai‘i designed to

meet the needs of our Native Hawaiian community in alignment with
OHA'’s 2020-2035 Strategic Plan.

The opportunity for grant agreement extension beyond the initial two-
years awarded is a strategic consideration based on outcomes of
strategic grant monitoring, program evaluation and funding.




PROJECT ALIGNMENT WITH
STRATEGIC DIRECTION & OUTCOME

Community Grants are required to be aligned with the OHA
Strategic Direction or Foundation specified in the solicitation.

Applicants will be required to select one or more of the
aligned strategies and at least one associated outcome.




SECTION 1.
OHA AWARD
INFORMATION




ADMINISTRATIVE
COSTS
RESTRICTION




GRANT AWARD
RESTRICTIONS —
MULTIPLE
PROGRAMS




OHA GRANT TYPES

GENERAL COMMUNITY GRANT

IWI KUPUNA COMMUNITY GRANT

HOMESTEAD COMMUNITY GRANT

CHARTER SCHOOL GRANT

SCHOLARSHIP GRANT

SOCIAL SERVICE GRANT

Housing

Education; Health; Economic Stability;
Mo‘omeheu;‘Aina

‘Ohana

Iwi Kupuna Repatriation & Reinterment

Homestead Community

Charter School Funds Administration

Post-Secondary Scholarships

Emergency Financial Assistance

One or two non-profit organizations to distribute
individual beneficiary(ies) awards

Non-profit Community organizations

Non-profit Community organizations allocated by island

Non-profit Community organizations

Homestead communities

No new solicitation - per pupil support for 17 Hawaiian
focused charter schools + student conference

One organization to distribute individual beneficiary
support for post-secondary scholarships focused on
teacher education and preparation for Kaiapuni and
Hawaiian focused charter school service.

No new solicitation — OHA preparing to administer this
individual beneficiary program ourselves; Ka Wailele
program administered by Hawaii Community Lending in
place




MATCHING
FUNDS




GEOGRAPHIC SERVICE AREA

Geographic coverage of the project’s service and/or activities areas
includes the islands of Hawai‘i, Maui, Lana‘i, Moloka‘i, O‘ahu, and
Kaua'i.

For the ‘Ohana grant, OHA will work directly with Lana‘i and

Ni‘ihau eligible community organizations upon Board of Trustees
action.




GRANT AWARD RENEWAL

At the end of the grant term, Grantees that meet the criteria for exemplary performance and
compliance may be offered an option to renew their grant for FB 2024-2025, subject to Administration
recommendation and Board approval.

For a Grantee to be recommended to the Board for award renewal, Grantee’s grant performance shall
be reviewed by the Grants Program to determine if the following criterion has been met:

|. Met or exceeded or on track to meet or exceed all performance targets and outcomes.

2. Met all grant agreement compliance requirements.

3. Met all reporting deadlines on time and reports were complete.

4. Demonstrated that the project has had the impact proposed in the grant application as aligned to the
strategic direction and in the Native Hawaiian community.

5. Demonstrated that the project has accomplished the impacts proposed and is projected to continue
to have impacts in the Native Hawaiian community.

6.Agreed to complete contracting renewal requirements.




SECTION IlI.
PHASE | - ELIGIBILITY




NATIVE
HAWAIIAN
SERVING
ORGANIZATION
REQUIREMENT




APPLICATION
RESTRICTION
FOR
COMMUNITY
GRANTS




Duplicate Applications Prohibited

If your organization has already applied for a FB 2022-2023 OHA grant

solicitation, submission of the same or related application for another FB
2022-2023 OHA grant solicitation prohibited.

Duplicate Programs Prohibited

If your organization currently has or has been awarded an OHA grant,
submission of an application for the same or related project is prohibited. If
your current award is in the process of final closeout, this provision does

not apply.




PHASE | —
ELIGIBILITY
SUBMISSION
PROCESS &
REQUIRED
DOCUMENTS

The purpose of Phase | is to ensure applicants satisfactorily meet all of the required
grant requirements BEFORE proceeding to the application process, thereby reducing
possibility of non-award action due to ineligible, incorrect, invalid documents.



ELIGIBILITY
REQUIREMENT
SECTIONS




APPLICANT & PROJECT INFORMATION

a. Organization Name

b. Project Name

c. Amount Requested

d. Project Alignment to Strategic Plan

e. Number of Native Hawaiians to be served —
NEWLY SERVED VS. COMPLETED

f.Island Locations

g. Project Contacts

h. Governing Board and Executive Team

i. Authorized Signatory

j.Application Authorization Form




CERTIFICATIONS

a. Licenses/Permits Certification

b. Partner Certification, if any (document upload)

c. Sufficient Funds Certification

d. COVID-19 Preparedness and Response Plan Certification
e.IRS Letter of Determination (document upload)

f. Certificate of Vendor Compliance (document upload)

g. Board Governance Certification Form (document upload)




MATCH FUNDING CONFIRMATION

Form certifies that Applicant has matching funds equal to at
least 20% of the OHA grant amount requested.

For the purpose of this application, OHA funds cannot be
used as matching funds.

Provide all cash amounts whether the funding is confirmed or
pending. If pending, indicate anticipated determination date.

If only a percentage of another funding source is dedicated as
a match, provide explanation.

If your partner organization(s) is committing matching funds,
they each need to submit a separate form. Combine the
forms into one document when uploading into application.



SECTION IV.
PHASE 2 -
APPLICATION




GENERAL
APPLICATION
HIGHLIGHTS




APPLICATION
CRITERIA
AND POINTS
100




CRITERION |

Approach | Maximum Points: 64

The Approach criterion will be used by reviewers to consider the
degree to which the project is feasible, effective, community-
based, and will successfully achieve the intended outcomes.

It includes nine (9) components.



|. LONG-
TERM
COMMUNITY

GOAL
= UPTO 2 POINTS




2. CURRENT
COMMUNITY

CONDITION
= UPTO 4 POINTS




3. PROJECT
GOAL
ALIGNMENT
WITH THE
STRATEGIC
DIRECTIONY/

FOUNDATION
= UPTO 6 POINTS




4. OBJECTIVES
= UPTO 6 POINTS




TPIT

TIMELINE
POPULATION
INDICATOR
TARGET




TPIT

EXAMPLE




5. OUTCOMES

& INDICATORS
= UPTO 10 POINTS




6. OUTPUT
TABLE AND
DATA
COLLECTION
AND
VERIFICATION

DOCUMENTS
= UPTO 12 POINTS




6. OUTPUT
TABLE AND
DATA
COLLECTION

AND
VERIFICATION

DOCUMENTS
= UPTO 12 POINTS

EXAMPLE of OUTPUT TAELE & data collection/verification documents

Objective

Target#

Outputs

Eelevance

Objective 1: By the end of 24
months (Timeline), 40
{Target) Native Hawaiians
statewide (Population) will
gualify for a business loan fo
establish their small business

(Indicator).

200

160

*Regquired-WNative Hawaiian
parficipants newly served

*Reguired-WNative Hawaiians
completed the project

Native Hawaiians who apply for a
business loan

Native Hawaiians get approved for
a business loan

Registration forms

Attendance sheets (4x/'month x 20
months)

Business Curriculum
Financial Literacy
Contract with Financial Literacy

teacher/consultant

Participant Pre-/Post- Evaluations

Native Hawaiian enfrepreneurs
registered for business and
financial literacy classes

Native Hawaiian enfrepreneurs
that complete the required
business and financial literacy
classes

50% of participants that complete
the classes apply for a loan

Direct indicator of the program
Document registration & NH

ancestry

Document parficipant attendance
in workshops

Curriculum to teach/improve
business acumen

Curriculum to teach/improve
financial literacy

Documentation of agreed services
for Financial Literacy classes

Participant feedback and program
evaluation

Data Collection and Verification Documents:

Registration forms. attendance sheets. business curiculum. financial literacy curriculum, Financial Literacy consultant
contract, EarticiEnt program evaluations




7. OBJECTIVE
WORK PLAN

(OWP)
= UPTO 10
POINTS




8.
COMMUNITY-
BASED

STRATEGY
= UPTO 7 POINTS




9

IMPLEMENTATION

STRATEGY
= UPTO 7 POINTS




CRITERION 2

Organizational Capacity |
Maximum Points: | |

Demonstrate that the key staff and management have the
expertise, knowledge, and credentials relative to assigned roles.



.
ORGANIZATIONAL
CHART &
FUNCTIONS

= UPTO 8 POINTS




2. FISCAL

OVERSIGHT
= UPTO 3 POINTS




CRITERION 3

Experience | Maximum Points: |2

Demonstrate and describe prior experience providing the
proposed project services.



|. EXPERIENCE
= UPTO 2 POINTS




CRITERION 4

Budget & Budget Justification |
Maximum Points: | 3

Designate adequate resources to carry out the expected and
proposed activities while ensuring that the proposed costs are
reasonable.



|. LINE-ITEM

BUDGET
= UPTO 5 POINTS




Describe how expenditures align with the

Approach and OWP. Include a breakdown,
as necessary, for each line-item category,
including a basis for estimated costs.

Demonstrate required cash
match funding commitment(s)

2 B U D G ET and include vendor quotes for
. equipment costs over $5,000.
J U S T I F I C‘ \T I O N ATTACHMENT I. BUDGET AND EUDGET JUSTIFICATION FORM
UpTo 8 POINTS | | e
Bud.get (if amy) =

PERSONNEL - Salaries




DISALLOWED COSTS

OHA reserves the right not to fund any budget expenses it deems
inappropriate, unreasonable, or unallowable.

In-state travel and all transportation costs must be justified and reasonable.

Equipment must be justified and continued to be used for the benefit of
Native Hawaiians after the term of the grant.

OHA grant funds cannot be used for costs incurred outside of the final
contract term or not related to the grant.



DISALLOWED COSTS

e Purchase of land or buildings;
e Purchase of motorized vehicles which includes boats;

e Purchase of alcohol;

e Promotional materials and items;
e Entertainment;

e Food;

e Makana (Gifts);

e Out of state travel;

e Prizes/Awards;

e Gratuities; and
e |ndirect Costs.




SECTION V.
APPLICATION

SUBMISSION http://www.oha.org/grants



http://www.oha.org/grants

ADDITIONAL
APPLICATION
INFORMATION



http://www.oha.org/grants

SECTION VI.
APPLICATION
EVALUATION




RECOMMENDATION
FOR AWARD




SECTION VII.
OHA AWARD
ADMINISTRATION




SECTIONVIIL. ATTACHMENTS

Attachment A. Application Authorization Form — document upload
Attachment B. Partner Certification Form — document upload
Attachment C. Sample — IRS Letter of Determination — document upload
Attachment D. Sample — HCE Certificate of Vendor Compliance — document upload
Attachment E. Board Governance Certification Form — document upload
Attachment F Match Funding Confirmation Form — document upload
Attachment G. Output Table and Objective Work Plan — document upload
Attachment H. Sample Budget

Attachment |. Budget Category Table

Attachment |. Budget & Budget Justification Form — document upload
Attachment K. Disallowed Costs

— =NV N A WD =

— O



OHA GRANTS PORTAL

All applications, award notifications and grant reporting and monitoring is
conducted via the OHA Grants Portal

Please contact your |T Administrator and ask them to add the

aforementioned domain (@grantinterface.com) to your company’s white-
list. This is to allow emails from the OHA Grants Portal.

To access the OHA Grants Portal:


https://www.grantinterface.com/Home/Logon?urlkey=oha

For general inquiries or assistance with grant solicitations, please email:

grantsinfo@oha.org

For technical assistance with the online application or the OHA Grants
Portal, please email:

grantsadmin@oha.org

Check the OHA Grants website at www.oha.orngrants
for the latest information on OHA grants and solicitations.

MAHALO NUI FORYOUR INTEREST AND TIME!



mailto:grantsinfo@oha.org
mailto:grantsadmin@oha.org
http://www.oha.org/grants
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