STATE OF HAWAI'I
OFFICE OF HAWAIIAN AFFAIRS
560 N. NIMITZ HIGHWAY, SUITE 200

ATTENDANCE:

Chairperson John Waihe‘e, IV
Vice-Chairperson Luana Alapa
Trustee Dan Ahuna

Trustee Kaleihikina Akaka
Trustee Keli‘i Akina

Trustee Brickwood Galuteria
Trustee C. Hulu Lindsey
Trustee J. Keoni Souza
Trustee Mililani Trask

BOARD COUNSEL:
Robert G. Klein, Esq.

BOT STAFF:
Crayn Akina
Evalani Canto
Kanani laea
Kyla Hee

Lei Ann Durant

. CALL TO ORDER

(VIRTUAL MEETING - VIA ZOOM WEBINAR)

COMMITTEE ON RESOURCE MANAGEMENT
MINUTES

August 9, 2023 10:00 a.m.

BOT STAFF (continued):
Mark Watanabe

Melissa Wennihan

Nathan Takeuchi

Richelle Kim

Ruben Sierra

Sommer Soares

ADMINISTRATION STAFF:

Colin Kippen, Interim CEO / Ka Pouhana Kaikawa / Administrator
Casey Brown, COO / Ka Pou Nui

Arlene Aguinaldo, IT

Daniel Santos I, IT

David Kozuki, IT

Everett Ohta, Interim General Counsel

Nietzsche Ozawa, Interim Senior Legal Counsel
Ramona Hinck, CFO

Sam Chung, Board Financial Advisor

Chair Waihe‘e calls the Committee on Resource Management meeting for Wednesday, August 9, 2023

to order at 10:00 a.m.

Chair Waihe‘e notes for the record that PRESENT are:

AT CALLTO
MEMBERS ORDER TIME ARRIVED

(10:00 a.m.)
CHAIR JOHN WAIHE'E, IV PRESENT
VICE-CHAIR |[LUANA ALAPA PRESENT
TRUSTEE |DAN AHUNA PRESENT
TRUSTEE |KALEIHIKINA AKAKA PRESENT
TRUSTEE |[KELI‘I AKINA PRESENT
TRUSTEE | BRICKWOOD GALUTERIA PRESENT
TRUSTEE |CARMEN HULU LINDSEY PRESENT
TRUSTEE |J. KEONI SOUZA PRESENT
TRUSTEE |MILILANI TRASK PRESENT

At the Call to Order, NINE (9) Trustees are PRESENT, thereby constituting a quorum.
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Il. APPROVAL OF MINUTES
A. August 2, 2023

Trustee Lindsey moves to approve the minutes of August 2, 2023.
Trustee Alapa seconds the motion.

Chair Waihe‘e asks if there is any discussion.

There is no discussion.

Chair Waihe‘e calls for a ROLL CALL VOTE.

MOTION 10:02 a.m.

‘AE | A'OLE | KANALUA
TRUSTEE 1121 «ves) | (NO) | (ABSTAIN) EXCUSED

DAN|  AHUNA X
KALEIHIKINA|  AKAKA X
KELI AKINA X
VICE-CHAIR LUANA ALAPA 2| X
BRICKWOOD|GALUTERIA X
CARMEN HULU|  LINDSEY] 1 X
J. KEONI SOUZA X
MILILANI TRASK X
CHAIR JOHN| WAIHE'E X
TOTAL VOTE COUNT B o 0 0 0

VOTE: [ X ]UNANIMOUS [ ]PASSED [ ]DEFERRED [ ]FAILED

Chair Waihe‘e notes for the record that all members present vote 'AE (YES) and the MOTION
PASSES.

lll. _UNFINISHED BUSINESS

None
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IV. NEW BUSINESS

A. Evaluation and assessment of OHA’s recent efforts to develop Hakuone,
Kaka‘ako Makai, Honolulu, Hawai‘i.

Chair Waihe‘e asks if there is anyone signed up to testify on this agenda item.
RM Staffer Akina: No one has signed up to testify on this agenda item or any of today’s agenda items.
Chair Waihe‘e turns it over to Pou Nui Casey Brown.

Pou Nui Brown: Mabhalo, Chair Waihe‘e. Aloha mai Trustees, our topic is going to focus on an
evaluation specifically on the Real Estate Advisory body of work. As this subject matter is going to
focus on items that will lead to discussions on proprietary material, and it will likely have the potential
for consultation with attorneys as well. Chair Waihe'e, | do recommend that the Board move into
executive session, to further discuss and dive into the evaluation.

Chair Waihe‘e: Okay, Mahalo.
Chair Waihe‘e recognizes Trustee Souza.

Trustee Souza: Mahalo, Chair. Mahalo, Casey. Before we do that, | just want to say that our thoughts
and prayers go out, and I'm sure the rest of the Board supports me on this - to Maui. Chair Hulu's
island, which are having a rough time right now, especially Lahaina, and whatever we can do to support,
don't hesitate to reach out and | know we all feel that way as well. God bless you guys, Aloha.

Trustee Lindsey: Thank you, Trustee.
Chair Waihe‘e recognizes Trustee Akina.

Trustee Akina: Thank you, Mr. Chair. Indeed, my thoughts, as well as all of ours, go out to our beloved
friends on the island of Maui.

| do want to make one clarification with regard to New Business, IV. A, Evaluation and assessment of
OHA'’s recent efforts to develop Hakuone, Kaka‘ako Makai. Casey mentioned that he was going to
give a presentation on Real Estate Advisory, | just want to point out that's only part of the evaluation
that we had voted to conduct, in the assessment that we voted to conduct. We used the term
comprehensive, so we want to take a look at what we have done as OHA in the development of
Kaka‘ako Makai, our decision making process, and not just the Real Estate Advisory portion related to
Kuilei.

So, | have a question, Mr. Chair - When and where will we have this comprehensive assessment and
evaluation?

Chair Waihe‘e: I'm guessing we're having it when we go into Executive Session, that was my
understanding.
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Pou Nui Brown: Chair Waihe'e, may | reply?
Chair Waihe‘e: Yes, Casey.

Pou Nui Brown: One thing that Administration does stress and has stressed, and | totally understand
Trustee Akina's desire for the comprehensive evaluation, but one thing we want to stress is we did
intentionally focus our efforts on the Real Estate advisory because it's tied to the $400,000 budget in
guestion, and the second body of work relates to the outreach and entitlements, and the marketing, the
campaign, and all of that. Those 2 bodies of work make up the comprehensive evaluation, those 2
bodies of work also can run on separate paths.

So, what Administration is attempting to do today is to focus on one half of that, and our hope is, that
you can get to a place where you can understand and potentially approve that half, while reserving time
to study the second half, the other body of work. Which is equally as important.

Trustee Akina: Mr. Chair, | do appreciate where Casey and the Administration are coming from. He's
made it clear that specifically they are prepared to address the Real Estate Advisory and he's pointed
out that there is a second component which is the outreach campaign. Those two items in particular
have to do with our contract with Kuilei and we understand that, but what we called for in our
assessment was a comprehensive assessment and evaluation which would not only include those two
elements related to our contractor, but would talk about us as a Board, and our decision-making
process.

| would put forth that we had agreed, to hold off on the $400K, and we need to take care of the overall,
comprehensive assessment and evaluation. So, my question is not directed to Casey or the
Administration, but back to you Mr. Chair, when will we as Trustees have that kiikakika that is so very
important, and | do appreciate that it is important in a timely way, because we have decisions to make
going forward on the property that we want to make as quickly as possible.

Chair Waihe‘e: Again, | thought it was today. So, I'm mistaken.

Trustee Lindsey: You may not be mistaken, Mr. Chair, because maybe this will come out in our
Executive Session. | have some reports to discuss with our new trustees, so that they understand that
all of the Board was involved in the discussion as to the direction of Kuilei.

Trustee Lindsey moves to RESOLVE INTO Executive Session pursuant to HRS892-5(a)(4).

Vice-Chair Alapa seconds the motion.

Chair Waihe‘e recognizes Trustee Akina.

Trustee Akina: Thank you. | will support that motion; only with this note, that we do need to conduct
that comprehensive assessment and have our kukakdka, that's very important. | hope that that will
begin today in executive session. Thank you.
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Chair Waihe‘e recognizes Trustee Souza.

Trustee Souza: Thank you, Chair. | also do support that motion, but | just want to say whatever
decision is made, from here on out, no matter what we do, no matter what contract we support, the
whole Board is involved, and | want that on record, that everyone is involved. | think the whole approach
with this, making the motion, | ‘seconding’ the motion, doing an assessment evaluation, which was
never asked upon us - What do you feel an assessment is? What is a proper assessment, evaluation?

Nobody came to me; Trustee Akina, | don't know if anyone came to you, but nobody came to me and
asked me, how do you want to assess? Casey, | don't want you to waste your time today, but | see
that the focus may be Kuilei again, it has nothing to do with Kuilei, but everything to do with our overall
approach with Hakuone, Kaka‘ako Makai, for those of you who don't know the new term.

Trustee Souza: It's very, very, very, very, very, very important, and | stress this to certain Trustees
that | talk to, that we don't make the same mistakes. We have done multiple different contracts, multiple
different attempts, and it seems to be repetitive. So, when | asked for numbers in the past, and Casey,
| asked, you guys and | sat down with the Land director and | asked a simple question, but | didn't get
the number | asked for on a random question.

So again, moving forward, if we have that discussion, fine, but I still can't support it, and if | vote no, for
a certain thing, not approving $400,000, | just want it on record, it's not that | don't support the build, or
anything going on at Hakuone.

| said this before, I'm in Real Estate, | am a developer, | support this. | support maximizing the potential
for these parcels down there that we have, but | always want to be included, no matter what. | always
do, and when we ask for something as the Board of Trustees, we're not trying to strong arm anybody,
we're not trying to give attitude, but we deserve the answer, and | deserve the answer in a timely
manner. And this goes for everyone here at OHA, everyone, every single person here at OHA, when
| ask Administration for something. | don't care if you're the CEO, CFO, interim CEO, it doesn't matter
to me. When | ask a question to be answered, | deserve, as a Trustee, the respect, and that's all | ask
for. If I'm going to give the respect, and | respect everyone, | always do, but | deserve an answer.

| don't deserve to play games. | don't like to play games. We played games many, many years right
now, I'm tired of that. | deserve an answer so that | can report back to our beneficiaries, and that's all
| ask, no matter what we discussed moving forward. | just wanted that on the record because | don't
want it coming back, so and so didn't want to develop, he didn't want to support this. You know what |
mean, talk is cheap, we're going to show our actions, we're going to ask the good questions, and that's
all I ask moving forward. So, thank you, Chair, | appreciate it.
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Chair Waihe‘e recognizes Trustee Galuteria.

Trustee Galuteria: Thank you very much. Going forward as we enter into this Executive Session, and
this being the first pass at any kind of assessment and evaluation. It's going to be important that we're
able to speak freely on all matters regarding this, not only the Real Estate investment part, but where
we're going to take the information that we're going to glean today, and we're going to come up with
everyone's personal perspectives on where we take Kaka‘ako Makai.

So, | just wanted to make sure that we're prepared to engage in conversation that covers more than
what Casey is suggesting, which is just Real Estate investment. So, as how we're going to message
and going forward. Now, I'm not quite sure whether today's meeting is the meeting that's going to bring
us to conclusion, but it's certainly going to start.

And then, finally, | appreciate the fact that our counsel is going to provide us direction on the Board's
powers, duties, privileges, immunities, and liabilities, not only for Kaka‘ako Makai, but also for advisory
services period. So, | just wanted to share that with you. That's my perspective on my position. Thank
you, Chair.

Chair Waihe‘e: Thank you.

Chair Waihe‘e asks if there is any further discussion.

There is no further discussion.

Chair Waihe‘e calls for a ROLL CALL VOTE.

Motion: 10:10 a.m.
Vote: 10:15 a.m.
'AE | A'OLE | KANALUA
TRUSTEE 1121 «ves) | (NO) | (ABSTAIN) EXCUSED
DAN AHUNA X
KALEIHIKINAl  AKAKA X
KELI'l AKINA X
VICE-CHAIR LUANA ALAPA 2| X
BRICKWOOD|GALUTERIA X
CARMEN HULU| LINDSEY| 1 X
J. KEONI SOUZA X
MILILANI TRASK X
CHAIR JOHN WAIHE‘E X
TOTAL VOTE COUNT B o 0 0 0

VOTE: [ X JUNANIMOUS [ ]PASSED [ ]DEFERRED [ ]FAILED

Chair Waihe‘e notes for the record that all members present vote 'AE (YES) and the MOTION
PASSES.
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The committee resolved into Executive Session at 10:15 a.m. to discuss:

V. EXECUTIVE SESSIONG

A. Evaluation and assessment of OHA'’s recent efforts to develop Hakuone,
Kakaako Makai, Honolulu Hawai‘i. The committee anticipates going into
executive session pursuant to HRS 88 92-5(a)(4), to consult with Board
Counsel Robert G. Klein, and Interim General Counsel Everett Ohta, on
questions and issues pertaining to the Board’s powers, duties,
privileges, immunities, and liabilities pertaining to _advisory services
provided to OHA.

The committee returned to Open Session at 12:17 p.m.

Chair Waihe‘e reports that the Committee met in Executive Session and engaged in full and free
discussion. He notes the Joint Committee had an evaluation and assessment of OHA'’s recent efforts
to develop Hakuone.

IV. NEW BUSINESS

B. Action Iltem RM #23-19: Approval to Proceed with New Funding to Kuilei
Consulting, Inc. in the amount of $400,000 for Services Related to Only Real
Estate Advisory Services under ‘Contracts’ in the OHA Non-Core Operating
Budget for Fiscal Biennium Period 2023-2024 (FY24) and 2024-2025 (FY25).

Trustee Lindsey moves to approve to Proceed with New Funding to Kuilei Consulting, Inc., in
the amount of $400,000 for Services Related to Only Real Estate Advisory Services under
Contracts’ in the OHA Non-Core Operating Budget for Fiscal Biennium Period 2023-2024 (FY24)
and 2024-2025 (FY25)

Trustee Akaka seconds the motion.
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Chair Waihe‘e recognizes Trustee Akina.

Trustee Akina: Thank you, Chair. | am looking forward to moving ahead as a Board of Trustees
leading the Office of Hawaiian Affairs, performing our fiduciary duty to develop Hakuone to its fullest
potential, and thus | believe an appropriate next step will be to engage our contractors to continue
working with us.

The reason that | will vote no on this motion is simply temporary, today. It is because, as of today, |
feel strongly that the Board of Trustees of the Office of Hawaiian Affairs has some serious work that we
need to do amongst ourselves in terms of communication and developing trust, so that we will be able
to execute as best we can the great project that is ahead of us.

I'm hoping that our leadership will schedule a time for us to kikakika and to address issues of concern
that many of us have at this time, but | do want to make it clear that my vote of NO today is to affirm
that process, but it is not to stand in the way of the development of Hakuone, in which | believe will be
good for the Hawaiian people.

Chair Waihe‘e recognizes Trustee Souza.

Trustee Souza: Mahalo, Chair. | also want it on record that if | do vote NO, when we take the vote, it
is because | do not have enough information to make an informed decision. Stuff that | have been
asking for since February, I've gotten yesterday to satisfy my request. Emails that went out two weeks
ago, I've gotten yesterday to try and satisfy my request. It's unacceptable and | think the main question
here is that the evaluation and assessment was actually satisfactory, and to what we asked for, not
what Administration deemed appropriate, so because of that if | vote NO, | want it on record as to why.
Mahalo, Chair. Thank you.

Chair Waihe‘e: Thank you.
Chair Waihe‘e recognizes Trustee Galuteria.

Trustee Galuteria: Thank you, Chair. Well, I've said it before. I'd like to ask that the words of the
previous speakers be entered into the record as if they were my own. Thank you.

Chair Waihe‘e asks if there is any further discussion.

There is no further discussion.
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Chair Waihe‘e calls for a ROLL CALL VOTE.

Motion: 12:19 p.m.
MOTION Vote: 12:22 p.m.
'AE | A'OLE | KANALUA
TRUSTEE 1121 (ves) | (NO) | (ABSTAIN) EXCUSED
DAN AHUNA X
KALEIHIKINA AKAKA 2 X
KELI'l AKINA X
VICE-CHAIR LUANA ALAPA X
BRICKWOOD| GALUTERIA X
CARMEN HULU|  LINDSEY| 1 X
J. KEONI SOUZA X
MILILANI TRASK X
CHAIRJOHN  WAIHE'E X
TOTAL VOTE COUNT I s 3 0 0

VOTE: [ ] UNANIMOUS [ X ] PASSED [ ]DEFERRED [ ]FAILED

Chair Waihe‘e notes for the record that six members present vote '‘AE (YES), three members present
vote A‘'OLE (NO) - and the MOTION PASSES.

VI. ANNOUNCEMENTS

Trustee Souza: Real fast, | know it's not agendized, | don’t think it needs to be agendized. | want to
know if we can have a discussion on how OHA is going to support the recovery efforts on the island of
Maui, and I’'m not looking at percentage of Hawaiians. One Hawaiian losing their life, losing their house
is enough for us to show up. | want to have that agendized on the next meeting Chair on how we can
support that. Thank you.

Trustee Lindsey: | just wanted to announce briefly, that | believe the Administration will look at our
previous processes. | very briefly explained a little to Trustee Galuteria, and if you could pass it on to
Trustee Souza. In the past the Administration assesses the places that are affected, and we do have
a process there. So, we’ll leave it up to our Interim CEO to share with us.

Trustee Souza: Thank you, Chair.

Ka Pouhana Kippen: Mahalo, this morning when | came in, | sent an email to the Management Team,
that we need to put our heads together and figure this out. | also reached out to another organization
that we do business with and we have begun the conversation, so we will continue to work on that.
Thank you.
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VII. ADJOURNMENT

Trustee Ahuna moves to adjourn the RM meeting.
Vice-Chair Alapa seconds the motion.
Chair Waihe‘e asks if there is any discussion.

There is zero discussion.

Chair Waihe‘e calls for a ROLL CALL VOTE.

12:25 p.m.
'AE | A'OLE | KANALUA
TRUSTEE L1217 «ves) | (NO) | (ABSTAIN) EXCUSED
DAN AHUNA| 1 X
KALEIHIKINA AKAKA X
KELI AKINA X
VICE-CHAIR LUANA ALAPA 2| X
BRICKWOOD| GALUTERIA X
CARMEN HULU  LINDSEY| X
J. KEONI SOUZA X
MILILANI TRASK X
CHAIR JOHN  WAIHE'E X
TOTAL VOTE COUNT B o 0 0 0
VOTE: [ X ]UNANIMOUS [ ]PASSED [ ]DEFERRED [ ]FAILED

Chair Waihe‘e adjourns the RM meeting at 12:25 p.m.
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Respectfully submitted,

Meiissa Wennihan |

Trustee Aide
Committee on Resource Management

As approved by the Committee on Resource Management (RM) on October 11, 2023.

Wy

Trustee John Waihe‘e, IV
Chair
Committee on Resource Management
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