
 

JOINT BAE-RM COMMITTEE MEETING Page 1  of 15 Minutes for 08/23/2023 

JOINT BAE-RM  
Approved 

on 08/30/2023 
 STATE OF HAWAI′I 

OFFICE OF HAWAIIAN AFFAIRS 
560 N. NIMITZ HIGHWAY, SUITE 200 

 

JOINT MEETING of the  
COMMITTEE ON BENEFICIARY ADVOCACY AND EMPOWERMENT (BAE)  

and the COMMITTEE ON RESOURCE MANAGEMENT (RM) 
MINUTES 

  
 

August 23, 2023   10:00 a.m. 
 
 

ATTENDANCE: 
RM Chairperson John Waihe‘e, IV 
BAE Chairperson Kaleihikina Akaka 
Trustee Dan Ahuna 
Trustee Keli‘i Akina 
Trustee Brickwood Galuteria 
Trustee Carmen Hulu Lindsey 
Trustee J. Keoni Souza 
Trustee Mililani Trask 
 
EXCUSED: 
RM Vice-Chair Luana Alapa 
 
BOARD COUNSEL: 
Robert G. Klein, Esq. 
 
BOT STAFF: 
Amber Kalua 
Crayn Akina 
Darlene Evalani Canto 

Kanani Iaea 
Lei-Ann Durant 
Mark Watanabe 
Melissa Wennihan 
Ruben Sierra 
Sommer Soares 
 
ADMINISTRATION STAFF: 
Colin Kippen, Interim CEO / Ka Pouhana 
Casey Brown, COO / Ka Pou Nui 
Dave Kozuki, IT 
Everett Ohta, Interim General Counsel 
Kevin Chak, IT 
Nietzsche Ozawa, Interim Senior Legal Counsel 
Ramona Hinck, CFO 
 
GUESTS: 
Kimberly Miyashiro, Kumabe HR 
Marie Kumabe, Kumabe  HR

 
 
 
    I. CALL TO ORDER 
 
RM Chair Waihe‘e calls the Joint Meeting of the Committee on Beneficiary Advocacy and 
Empowerment and the Committee on Resource Management for Wednesday August 23, 2023 to order 
at 10:01 a.m. 
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 RM Chair Waihe‘e notes for the record that PRESENT are: 

 

MEMBERS 
AT CALL TO 

ORDER 
(10:01 a.m.) 

TIME ARRIVED 

RM CHAIR JOHN WAIHE‘E, IV PRESENT  
BAE CHAIR KALEIHIKINA AKAKA PRESENT  
TRUSTEE KELI‘I AKINA PRESENT  
TRUSTEE BRICKWOOD GALUTERIA PRESENT  
TRUSTEE CARMEN “HULU”  LINDSEY PRESENT  
TRUSTEE J. KEONI SOUZA PRESENT  
TRUSTEE DAN AHUNA PRESENT Arrived at 10:11 a.m. 
TRUSTEE MILILANI TRASK PRESENT Arrived at 10:18 a.m. 

 
 
At the Call to Order, SIX (6) Trustees are PRESENT, thereby constituting a quorum. 
 
 
EXCUSED from the JOINT BAE-RM Meeting: 
 

MEMBERS COMMENT 
RM VICE-CHAIR LUANA ALAPA MEMO – REQUESTING TO BE EXCUSED 

 
 
RM Chair Waihe‘e recognizes Interim CEO Colin Kippen. 
 
Interim CEO Kippen:  Thank you.  Aloha and Good Morning, Chairs and Trustees and staff that are 
on this meeting.  I am the Interim CEO, and on my staff, direct reports the Chief Operating Officer, 
Casey Brown and Ramona Hinck, who is the Chief Financial Officer, and there are other individuals.  
Due to the subject matter that the Trustees will be discussing this morning, I am going to ask, and that 
it be recorded in the record, that I will be recused from this meeting.  I would also like to have my direct 
reports recused from this meeting as well.  I do not think they are necessary.  I would say to you that 
Corporation Counsel, Everett and Nietzsche are also on this meeting, they report to me in the chain of 
command.  I am not sure whether or not, they're necessary, but I'll leave it to you as to whether or not 
you think they are. 
 
Obviously, the IT support staff, and there are two here should be included in this meeting, so that if 
there are any glitches, they can repair them.  But at this time, I would ask that the two direct reports 
that I have named be recused from this meeting again, because they report directly to me, and I think 
out of an abundance of fairness and openness they need to be recused as well. 
 

Is that appropriate to the chairs? 
 
RM Chair Waihe‘e: Yes, that is appropriate.  Thank you, Colin.  
 

Interim CEO Kippen:  So, at this time I'm going to recuse myself, and would ask that Casey and 
Ramona also recuse themselves. 
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 RM Chair Waihe‘e:  Okay. 

 
Interim CEO Kippen:  Thank you very much. 
 

RM Chair Waihe‘e recognizes Trustee Hulu Lindsey. 
 
Trustee Lindsey:  Do we have our Board Counsel online? 
 

RM Chair Waihe‘e:  Yes, we do. 
 

Trustee Lindsey:  Then I would recommend that we excuse our Corp. Counsel, Everett and 
Nietzsche.  
 

RM Chair Waihe‘e:  Okay, we can do that. 
 

Interim General Counsel Ohta:  Thank you, Chair Waihe‘e.  We’ll drop off the Zoom as well.  Thank 
you. 
 

RM Chair Waihe‘e:  Thank you guys. 
 
 
 
   II. APPROVAL OF MINUTES 

 
A. JOINT BAE-RM Meeting Minutes of June 21, 2023 
B. JOINT BAE-RM Meeting Minutes of July 5, 2023 

 
 
RM Chair Waihe‘e:  The Approval of Minutes will be deferred until the August 30, 2023 JOINT BAE-
RM Meeting as they were not distributed by the 72-hour deadline.  
 
 
 
  III. UNFINISHED BUSINESS  

 
None 
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   IV.  NEW BUSINESS 

 
A. Update on executive search, number of applicants, and overview of behavioral 

based interviewing for the permanent position of Office of Hawaiian Affairs 
Chief Executive Officer (CEO) / Ka Pouhana / Administrator 

 
 
RM Chair Waihe‘e asks if there is anyone signed up to testify on this agenda item.  
 
RM Staffer Akina states that no one has signed up to testify at this time. 
 
RM Chair Waihe‘e turns it over to Marie Kumabe and Kimberly Miyashiro with Kumabe, HR.  
 
Marie Kumabe:  Thank you, Chair.  Hello everyone!  I know the world has been very busy since we 
last met.  We have been very busy on your behalf as well.  So, we are here to give an update on the 
search for the CEO / Administrator. 
 
Marie Kumabe:  We wanted to begin with the recruitment numbers. So, regarding the applicant 
demographics, local to Hawaii, there are 31 candidates, out of state, 519, total applicants were 550.  Of 
the top candidates that we're gonna present for your review; three candidates applied directly; three 
we recruited, and there was one internal candidate.   
 

There were some additional viable candidates, that had to withdraw for various reasons.  Some cited, 
with the recent things that have gone on in Maui, in their current role, they felt they could have a better 
impact on the State, etc.  There were many different reasons. 
 

Just to give you a picture of the overview, we do have all the data here of all the candidates, so if you 
ever want to take a look at the entire process, we have that as well. 
 

                 
 
Trustee Lindsey:  Excuse me, Marie, are you going to be mentioning names? 
 

Marie Kumabe:  I think as far as the seven finalist candidates, we will be doing that in the executive 
session.  
 

Trustee Lindsey:  Yes, I just wanted to be sure that we were prepared for that. 
 

Marie Kumabe:  Yes, we’re prepared for that as well.  Thank you, Chair. 
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 Marie Kumabe:  To address your point, Chair.  You're each going to get a nice thick packet that will 

have the seven candidates, that we'd like you to take a look at.  It's going to have a summary of the 
candidates which basically will just cover whether they met the minimum qualifications, then the final 
column of the summary will include their requested salary, as well as if they had any advanced degrees 
beyond the minimum qualifications. 
 

The next page of the packet will have a candidate rating evaluation sheet, this would be for you to utilize 
as you're reviewing the materials, and again, this is for your own use to keep everybody straight, for 
when we discuss who should be interviewed or not, next week Wednesday. 
 
The next thing you'll see is the summary of the candidates that's prepared by us.  It kind of takes their 
resumes and bios and gives you some overview thoughts.  
 

Next thing would be followed by their cover letter. 
 
The next document would be their resume. 
 

Marie Kumabe:  Then there's also the survey where we asked them some specific questions and their 
answers to those questions. 
 

 
 

Marie Kumabe:  The last thing is, we gave you the definitions just as reminder of the different 
competencies; like trustee relations, financial acumen, etc.  
 

 
 

Marie Kumabe:  And then the very last sheet is the proposed interview questions for the first candidate 
interviews which, next meeting you folks will have the opportunity to amend or vote on if we want to 
change any of those.  
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Marie Kumabe:  So, you'll each get a packet, marked Confidential, that you'll be able to keep with you 
and be able to review, since everyone does their thinking in a different way, in a different time, so we 
want you to have those.  
 

Then, we will come back together next week, Wednesday, to discuss the candidates and decide who 
you would like to meet in person.  
 

Just a reminder of the key competencies.  So again, we're evaluating the candidates against these 
specific competencies. 

• Trustee Relations,  
• Leadership,  
• Engagement,  
• Advocacy,  
• Fiscal and Asset Responsibility,  
• Compliance; and  
• Community Relations.  

 

This is what your evaluation sheet 
looks like.  Again, you can rate 
them one through five on those 
competencies, and then any 
strengths or challenges that you 
notice, as well as any questions or 
concerns that you might have, and 
then whether you would 
recommend to interview-or-not.  
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 Marie Kumabe:  Again, this is just for your own use. You don't have to fill this out, but this is just to 

help you, as you're looking at the 7 different candidates. 
 

The purpose of the meeting next week, August 30th, is to discuss and vote on which candidates the 
Board of Trustees would like to invite for an initial interview. 
 
And again, we just recommend that you kind of put your thoughts together and use that evaluation 
sheet, so that during the discussion, I know that when we are looking at different candidates, we think 
oh, I remember Kim so well, and then as I'm looking at multiple people, it sometimes blurs together.  
So, the idea is that this would help keep it together.  
 
 
 
 
 
 

 
 
 
Marie Kumabe:  Then just a reminder.  We have assured each of the seven candidates that we're 
presenting that this is a very confidential process.  All of them are working and so we just appreciate it, 
if you have any questions at all like you want to say what's going on with this person, you can certainly 
call either of us, and we will get an answer to your question versus what we would normally all be 
inclined to do is call someone we know that might know the person and say, What's up with this?  
 

So please, I will say again, people are working.  I know that at some point the final candidates will 
probably have to be known a little bit more, but certainly in the initial process, if you folks can just be 
very careful with confidentiality.  
 
Some tips on some basic common interview rating biases.  
 
These are things that all of us tend to do when we're looking at individuals. Sometimes something 
someone did is so amazing that we just see their entire qualifications as amazing. 
 
You want to look at each candidate, against each of the qualifications and evaluate them.  
 
Horns Effect is the opposite of that, where the person had made one mistake, maybe, and therefore 
their entire career may be defined by that.  
 
So, you just want to look at each thing as we compare them to the competencies.  
 
Sometimes it's Similar-to-Me Bias, where we all like people that are like us. So, you just want to be 
aware that that can happen very easily to any of us. 
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Marie Kumabe:  Confirmation Bias is something that when we interpret the candidate responses in a 
way that confirms our pre-existing thought of them, so you just want to make sure we keep objective. 
 
Stereotyping, that's pretty obvious.  
 
Primacy and recency Effect, again, really making an effort to keep the different candidates straight.  
Sometimes we remember the first person and the seventh person, and the ones in between sometimes 
blur together.  
 
I can say that I speak from experience because we interview people all day every day, and sometimes 
literally, people just kind of merge, when you do a lot of interviewing. 
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 Marie Kumabe:  So just a reminder as to what's happening from here, August 30th, next week 

Wednesday, we are hoping to be able to decide on which candidates you want to move forward.  
 
Just so you know, there's no specific number. You can meet all seven candidates if you'd like, just 
whatever the will of the Joint BAE-RM is, as far as who you would like to meet.  There will be an 
additional second interview, so you know you can always, if you'd like to meet them in person first, and 
before you really make more concrete decisions, that's not a problem, either. 
 

 
 

Marie Kumabe:  Then there's about a month between who we’re going to decide to interview and who 
we’re actually going to interview.  That was just because of schedules, with your folks's meetings, etc.  
So, there's a little bit of time.  
 
Marie Kumabe:  The last thing besides deciding what candidates we're going to interview, next week 
Wednesday is for you folks to approve the actual interview questions which are attached to your packet, 
so you have time to look at it. 
 
The questions align with the competencies etc., and so generally with the questions we do script them, 
just to keep on time.  But if a candidate answers the scripted questions, but there are more questions 
or clarifying questions, those are always more than welcome in the interview process. 
 
So, we wanted to be wary of your time. So that is all the information, and we are available if there are 
any questions. 
 

RM Chair Waihe‘e recognizes Trustee Akina. 
 

Trustee Akina:  Thank you, Mr. Chair.  Marie, great to have you back again.  Thank you for all the 
work you've done for OHA.   
 
I have a question regarding your first slide, you indicated in terms of local applicants, we had 31 local 
applicants.  How does that compare to the number of local applicants we had for the last CEO search? 
 
Marie Kumabe:  We can definitely get the exact number, I would say it's pretty close.  In addition, when 
we say local, those are direct applicants, people that actually applied.  
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 Marie Kumabe:  I know that Kim and myself, we probably talked to close to 75 people.  This is like 

where we would reach out, we had scheduled calls with people at all levels, letting them know that 
we're really excited about helping the Office of Hawaiian Affairs find their next leader, such an important 
role for the community, and who do you think might be great in this role.  
 
Then we would get a list of people, etc.  So, then we would talk to those individuals.  In addition to the 
actual folks coming in, there was a lot of real networking and discussion.  I would say that we probably 
talked to almost everyone, and if there was anyone we missed, it was because they were traveling or 
off island for a long time.  
 
So, it was a pretty extensive search.  Also, I just wanted to add, because I know there was a lot of 
discussion about the salary levels - I would say that I think you folks gave - everybody said they felt the 
salary was kind of in the ballpark, so I think that was a good move on your folks’ part to kind of give that 
latitude.  
 

Trustee Akina:  Just to follow up. I noticed that there were 519 out of State applicants.  How does that 
compare to the number of applicants from out of state during the last search?  And just overall, how do 
you feel about that number, is that a satisfying number for a search?  Why is it so large? 
 
Marie Kumabe:  Well, I think it's definitely much larger than it was last time.  It also was a little bit longer 
recruitment period.  I think last time was probably closer to four weeks, this was about six weeks.  So 
that's going to have an impact on how long it takes to get the word out.  
 
Marie Kumabe:  I honestly think COVID, in the world has made such a difference, where people have 
relooked at their lives and are wanting to take roles that are about the greater good, etcetera, and I 
think that had a lot to do with what drove the numbers.  
 

I do think that the reputation of the Office of Hawaiian Affairs; we didn't have a lot of significant, anything 
other than, this would be a great role.  Sometimes it was like, this is a lot of work, I don't know if I'm at 
this time in my life that this would be a good role.  But I thought also that we were very pleased with the 
reputation of the organization, in the community.  There was a lot of aloha for it, and like I said, everyone 
that we reached out to network with was very giving and generous of the mission of OHA, and wanting 
to find somebody great to support that mission. 
 
Trustee Akina:  Thank you. 
 
RM Chair Waihe‘e asks if there is any further questions or discussion.   
 

There is none. 
 
RM Chair Waihe‘e:  If there are no objections, I would like to ask our honorable BAE Chair Akaka if 
she would agree to move each BAE & RM Motion and Vote concurrently for both committees. 
 
BAE Chair Akaka:  ‘Ae. 
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    V. EXECUTIVE SESSION֍ 

 
A. Approval of Minutes 

1. JOINT BAE-RM Executive Session Minutes of October 23, 2019 
2. JOINT BAE-RM Executive Session Minutes of November 6, 2019 
3. JOINT BAE-RM Executive Session Minutes of September 20, 2022 
4. JOINT BAE-RM Executive Session Minutes of July 5, 2023 

 
B. Presentation and discussion of the most qualified candidates by competencies 

and qualifications for the permanent position of Office of Hawaiian Affairs Chief 
Executive Officer (CEO) / Ka Pouhana / Administrator and on the proposed 
evaluation/ranking tool and interview questions based on position 
competencies.   The JOINT BAE-RM Committees anticipate going into executive 
session pursuant to HRS § 92-5(a)(2) to consider the hiring and evaluation of an 
officer or employee, where consideration of matters affecting privacy will be 
involved related to the candidates under consideration.  

 
 
 
Trustee Lindsey moves to resolve into Executive Session pursuant to HRS § 92-5(a)(2). 
 
Trustee Souza seconds the motion. 
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 RM Chair Waihe‘e calls for a ROLL CALL VOTE for the BAE and RM Committees concurrently.  

 
EXECUTIVE SESSION      10:21 a.m. 

TRUSTEE (BAE) 1 2 ′AE (YES) A′OLE 
(NO) 

KANALUA 
(ABSTAIN) EXCUSED 

DAN  AHUNA   X    
KELI‘I AKINA   X    

RM VICE-CHAIR LUANA ALAPA      EXCUSED 
BRICKWOOD GALUTERIA   X    

CARMEN HULU LINDSEY 1  X    
J. KEONI SOUZA  2 X    
MILILANI TRASK   X    

RM CHAIR JOHN WAIHE‘E   X    
BAE CHAIR KALEIHIKINA  AKAKA   X    

TOTAL VOTE COUNT   8 0 0 1 
 

CONCURRENT VOTE 
 

EXECUTIVE SESSION      10:21 a.m. 

TRUSTEE (RM) 1 2 ′AE (YES) A′OLE 
(NO) 

KANALUA 
(ABSTAIN) EXCUSED 

DAN  AHUNA   X    
BAE CHAIR KALEIHIKINA  AKAKA   X    

KELI‘I AKINA   X    
RM VICE-CHAIR LUANA ALAPA      EXCUSED 

BRICKWOOD GALUTERIA   X    
CARMEN HULU LINDSEY 1  X    

J. KEONI  SOUZA  2 X    
MILILANI TRASK   X    

RM CHAIR JOHN WAIHE‘E   X    
TOTAL VOTE COUNT   8 0 0 1 

 
CONCURRENT VOTE:  [  X  ] UNANIMOUS   [     ] PASSED   [    ] DEFERRED    [    ] FAILED 

 
RM Chair Waihe‘e notes for the record that all members present vote ′AE (YES) and the MOTION 
PASSES. 
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 The committee resolved into Executive Session at 10:21 a.m. to discuss: 

 
 
   V. EXECUTIVE SESSION֍ 

A. Approval of Minutes 
1. JOINT BAE-RM Executive Session Minutes of October 23, 2019 
2. JOINT BAE-RM Executive Session Minutes of November 6, 2019 
3. JOINT BAE-RM Executive Session Minutes of September 20, 2022 
4. JOINT BAE-RM Executive Session Minutes of July 5, 2023 

 
B. Presentation and discussion of the most qualified candidates by competencies 

and qualifications for the permanent position of Office of Hawaiian Affairs Chief 
Executive Officer (CEO) / Ka Pouhana / Administrator and on the proposed 
evaluation/ranking tool and interview questions based on position 
competencies.  The JOINT BAE-RM Committees anticipate going into executive 
session pursuant to HRS § 92-5(a)(2) to consider the hiring and evaluation of 
an officer or employee, where consideration of matters affecting privacy will be 
involved related to the candidates under consideration.  

 
 
The committee returned to Open Session at 11:16 a.m. 
 
 
RM Chair Waihe‘e reports that the JOINT BAE-RM Committee went into the Executive Session and 
had a full and free discussion on the most qualified candidates.  It was a presentation and discussion 
by our vendor, Kumabe HR.  We also approved some minutes. 
 
 

RM Chair Waihe‘e recognizes Trustee Hulu Lindsey. 
 

Trustee Lindsey:  May I suggest that Judge Klein delegate the review of these Executive Session 
minutes to our Corp. Counsel, so that the Trustees that were not present today can just review them 
in-house and not have to go to his office.  Is that okay, Judge Klein? 
 

Board Counsel Klein:  I'm fine with that Chair. 
 

Trustee Lindsey:  Thank you.  So, for the trustees that were not here in person, the Executive Session 
Minutes that we approved today will be available with the Corp. Counsel, so you can go there and 
review it. 
 
 
 
  VI. ANNOUNCEMENTS 
 

None 
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  VII. ADJOURNMENT 

 
 

Trustee Akina moves to adjourn the JOINT BAE-RM meeting.  
 
Trustee Lindsey seconds the motion. 
 
RM Chair Waihe‘e asks if there is any discussion.   
 

There is none. 
 
RM Chair Waihe‘e calls for a ROLL CALL VOTE for the BAE and RM Committees concurrently.  
 

EXECUTIVE SESSION      11:18 a.m. 

TRUSTEE (BAE) 1 2 ′AE (YES) A′OLE 
(NO) 

KANALUA 
(ABSTAIN) EXCUSED 

DAN  AHUNA   X    
KELI‘I AKINA 1  X    

RM VICE-CHAIR LUANA ALAPA      EXCUSED 
BRICKWOOD GALUTERIA   X    

CARMEN HULU LINDSEY  2 X    
J. KEONI SOUZA   X    
MILILANI TRASK   X    

RM CHAIR JOHN WAIHE‘E   X    
BAE CHAIR KALEIHIKINA  AKAKA   X    

TOTAL VOTE COUNT   8 0 0 1 
 

CONCURRENT VOTE 
 

EXECUTIVE SESSION      11:18 a.m. 

TRUSTEE (RM) 1 2 ′AE (YES) A′OLE 
(NO) 

KANALUA 
(ABSTAIN) EXCUSED 

DAN  AHUNA   X    
BAE CHAIR KALEIHIKINA  AKAKA   X    

KELI‘I AKINA 1  X    
RM VICE-CHAIR LUANA ALAPA      EXCUSED 

BRICKWOOD GALUTERIA   X    
CARMEN HULU LINDSEY  2 X    

J. KEONI  SOUZA   X    
MILILANI TRASK   X    

RM CHAIR JOHN WAIHE‘E   X    
TOTAL VOTE COUNT   8 0 0 1 

 
CONCURRENT VOTE:  [  X  ] UNANIMOUS   [     ] PASSED   [    ] DEFERRED    [    ] FAILED 

 
 
RM Chair Waihe‘e adjourns the Joint Meeting of the Committee on Beneficiary Advocacy and 
Empowerment and the Committee on Resource Management at 11:18 a.m. 
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 Respectfully submitted, 

 
 
 
 
____________________________ 
Melissa Wennihan 
Trustee Aide 
Committee on Resource Management 
 
 
 
 
 
As approved by the Joint Meeting of the Committee on Beneficiary Advocacy and Empowerment 
(BAE) and the Committee on Resource Management (RM) on August 30, 2023. 
 
 
 
 
 
 
________________________________ 
Trustee Kaleihikina Akaka, Chair  
Committee on Beneficiary Advocacy and 
Empowerment 
 

 
 
 

 
 
 

________________________________ 
  Trustee John Waihe‘e, IV, Chair 
Committee on Resource Management 

 
 
 
 

 
 
 
ATTACHMENT(s): 

• None 
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