ATTENDANCE:

BAE Chairperson Brickwood Galuteria

BF Chairperson John
BAE Vice Chairperso
Trustee Luana Alapa
Trustee Kaiali‘i Kahel

Waihe'e, IV
n Kaleihikina Akaka

e

Trustee J. Keoni Souza

EXCUSED:
BF Vice-Chairperson
Trustee Keli‘i Akina

Dan Ahuna

Trustee C. Hulu Lindsey

.BOARD COUNSEL.:

Kapono Kiakona

BOT STAFF:
Alena Auyoung
Kingston Seguancia

. CALLTO

ORDER

STATE OF HAWAI'l
OFFICE OF HAWAIIAN AFFAIRS
560 N. NIMITZ HIGHWAY, SUITE 200
(VIRTUAL MEETING - VIA ZOOM WEBINAR)

JOINT COMMITTEES ON BENEFICIARY, ADVOCACY & EMPOWEREMENT AND BUDGET & FINANCE
MINUTES
September 9, 2026 2:00 p.m.

(or immediately following the conclusion of the OHA Investment and Land Management ILM Committee Meeting)

FULL MEETING CAN BE VIEWED AT 09/09/26 Budget and Finance (BF) Meeting

Lei Ann Durant

Mark Watanabe
Melissa Wennihan
Momi Kaaihue
Morgan Kaui Robello
Nathan Takeuchi
Pohai Ryan

ADMINISTRATION STAFF:

K. Sean Kekina, COO / Ka Pou Nui

Dhiren Patel, CFO

Everett Ohta, General Counsel

Kevin Chak, IT Systems Engineer & Administrator

GUESTS:
Kimberly Miayshiro, Kumabe HR
Marie Kumabe, Kumabe HR

Chair Waihe‘e calls the Committee on Budget and Finance meeting for Wednesday, September 9,
2026 to order at 3:05 p.m. (5:25/1:21:00)

Chair Waihe‘e notes for the record that PRESENT are:

AT CALLTO
MEMBERS ORDER TIME ARRIVED

(3:05 p.m.)
BF CHAIR JOHN WAIHE'E, IV PRESENT
BAE CHAIR | BRICKWOOD GALUTERIA PRESENT
BAE VICE-CHAIRKALEIHIKINA AKAKA PRESENT
TRUSTEE |LUANA ALAPA PRESENT
TRUSTEE |KAIALII KAHELE PRESENT

TRUSTEE . KEONI SOUZA ARRIVED AT 3:12PM

At the Call to Order, FIVE (5) Trustees are PRESENT, thereby constituting a quorum.

EXCUSED from the JOINT BAE-BF Meeting are:

MEMBERS COMMENT
VICE-CHAIR DAN AHUNA MEMO — REQUESTING TO BE EXCUSED
TRUSTEE |KELII AKINA MEMO — REQUESTING TO BE EXCUSED
TRUSTEE |C. HULU LINDSEY MEMO — REQUESTING TO BE EXCUSED
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. APPROVAL OF MINUTES
Chair Waihe‘e moves to approve the JOINT BAE-RM Committee Minutes for October 30, 2024

Chair Waihe‘e asks if there are any changes or discussion?
There is none.

Chair Waihe‘e calls for a ROLL CALL VOTE.

3:07 p.m. 8:20/1:21:00
'AE | A'OLE | KANALUA
TRUSTEE 112 | ves) | (NO) | (ABSTAIN EXCUSED
| | |
KALEIHIKINA AKAKA | | x | | | ]
| | |
LUANA ALAPA X
BRICKWOOD| GALUTERIA X
KAIALI‘l KAHELE RECUSED
J. KEONI SOUZA Not Preset at Time of Vote
CHAIR JOHN  WAIHE‘E 1 X
TOTAL VOTE COUNT 4 0 1 4

VOTE: [ ]JUNANIMOUS [ ]PASSED [ X ]| DEFERRED [ ]FAILED

Chair Waihe‘e notes for the record that all FOUR (4) members present vote '‘AE (YES), ONE member
present (RECUSES) and the MOTION DOES NOT PASS.

lll. _UNFINISHED BUSINESS
NONE

IV. NEW BUSINESS

A. Discussion on the salary, compensation, terms, rights, and remedies for the permanent
position of Office of Hawaiian Affairs Chief Executive Officer (CEO) / Ka Pouhana /
Administrator (9:25/1:21:00)

Chair Waihe‘e recognizes Ka Pou Nui K. Sean Kekina

Ka Pou Nui Kekina: I'd like to welcome to the table Marie Kumabe and her assistant Kim to speak on
this action item. As a former student of Miss Kumabe, | just want to say mahalo for your time today.

Marie Kumabe: Aloha Chair and Trustees. Thank you for having us again, we always look forward to
our time with you and once again thank you for all your hard work and for making time for us today. |
know it's been a lot going on, so much appreciated. So, we have had the task of identifying
candidates for you folks to consider as you look towards who would be the best fit for the next
Administrator and CEO for the Office of Hawaiian Affairs to really carry on and execute the work that
you folks do. We consider it really one of the most important positions that we've been able to work
on, so thank you again for giving us the opportunity.
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Marie Kumabe: Having said that, just want to confirm that our candidate names are confidential. Just
a reminder, and | know that this is obvious because you folks have so much confidential information
that lands in front of you, but again, most of these folks are currently working, and as we move
through the process, they will probably alert their bosses, but at this stage, we are hoping to keep the
six names confidential. So just to give kind of a high-level overview of the recruitment process and
we'll make it succinct and to share what we hope to accomplish today and since it's been a bit of a
long day, instead of ending with this I'll start with it. We kind of are going to come up with two options.
We're going to present six candidates and if you're comfortable with moving to the next level, which
would mean an in-person / virtual interview, that's currently per the timeline scheduled for Monday
and Tuesday, September 21st and 22"* Then we can vote on moving those six candidates forward to
that time, and after the in-person virtual interview, then you as a Board will have the opportunity to
decide who would go on to the next step in the process. The other option, if you would like more time
and obviously we recognize that you just got the packets and there's a significant; the good news is
there's a lot of information, the bad news there's a lot of information. So, if you would care to think
through this a little bit, and then reconvene, and | believe your aides gave us the best date would be
next week, Wednesday, which would be a normal meeting date in the calendar. That would be kind
of those two options. Without further ado, I'm going to bounce to Kimberly and let her talk about the
search. (11:05/1:21:00)

Kimberly Miyashiro: Aloha, | have to tell you it's been a really awesome search to do. We've been
networking in the community, and there is not one person that we've reached out to and tried to talk
to that hasn't given us their time to either recommend candidates for the position and or to share what
they thought would be some of the core competencies required to be able to do the job. So, with that
we had a total of 137 applicants, and what | mean by that is they officially applied for the position, of
which 34 of those were local. | must also note that we probably had an additional 20 something
conversations with potentials that for whatever reason timing or whatever they decided not to put in
for the position. We were able to, as Marie had shared wean that down to six high potential
candidates for you, some of the recruitment efforts and conversations we've talked to people, head of
KS, Jack Wong, we've talked with Jacob Aki we had conversations with the President and CEO of
Liliuokalani Trust and on and on and on. So really, honestly it's been a kakou thing. Everybody's
been open to trying to help us find somebody great for this job.

Now, with that said, we do have a full binder here that we will leave with Alena, and the binder has all
the candidates, their resumes for anybody that was local that applied for the position if you choose to
look at that. We also have an additional five candidates that are not being presented in our top
highlighted candidates, but have some great background that you guys might choose to look at as
well.

Chair Waihe‘e: Sorry guys, according to where we're at the agenda right now, it's supposed to be
discussion on salary compensation terms, rights and remedies for the permanent position of the
CEO, so we're on that part and but the next part is the open session version of the executive search,
number of applicants, an overview of behavioral based interviewing for the permanent position of the
OHA CEO.

Marie Kumabe: Got it, so to the behavioral based interview questions and again for those of you that
have been through this process before it would be a similar format. What we did do this time was
you'll notice in your candidate packets when you have a chance to review them, we did a lot more
extensive initial question and answers so that when we get to the first virtual interviews, there's a lot
more meaty questions that we're able to ask since the kind of the basic information is covered in the
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qguestion and answers that each candidate provided in addition to their resume, their cover sheet, and
their profile.

Marie Kumabe: So, | think we can go ahead and start with that and then in executive session we can
go ahead and get the approval on the specific questions that will be asked, and then to Kimberly's
point about the overall recruitment process to give you an idea of the extensive nature of the folks
that we were able to talk about, we feel very comfortable about the finalist candidates that we're
presenting. (16:40 / 1:21:00)

Marie Kumabe: So there is a pretty generous salary range that incorporates with some feedback,
both previous ranges for the position all the way up to market rate. So, with each candidate, we've
included their requested salary, usually based on what it would take for them to make the move, and
those are in each of the individual candidates. And then we will help the Board when they come to
their finalists figure out what would be a good final number, as far as job offer.

Chair Waihe‘e: Okay. Is that the end of your open session presentation?

Marie Kumabe: Yes.

Chair Waihe‘e: Okay. Members, were there any questions that you wanted that you wanted to ask?
Chair Waihe‘e recognizes BAE Chair Galuteria

BAE Chair Galuteria: If we take a look at this, the six, not going to talk about who they are, but then
you've also given us more names to consider. Is that what | heard?

Marie Kumabe: We recognize that the Trustees really like to understand the broad base. So, we've
actually included in the binder that will be left with Alena that it has everyone that was local that
applied. There was probably | think Trustee Galuteria, you mentioned was there anyone that had say
Indian or indigenous backgrounds, there was probably the most qualified although not local
experience, we included that one person in as well for reference. Then we'll also talk about a few
other folks that are also in the binder for you folks to take a look at if you would like, again, we feel
that we did a very good vetting of coming up with the six.

BAE Chair Galuteria: So, just to finish up, so it would be inappropriate or appropriate to add to the
six if we see somebody that we would want to consider?

Marie Kumabe The objective of this process is to get the absolute best person for this role. So
absolutely and honestly if a fabulous candidate came in a day before the end of the process, we
wouldn't hesitate bringing them to the Trustees. So, to answer your question absolutely.

BAE Chair Galuteria: Okay, Mahalo.

IV. NEW BUSINESS

B. Update on executive search, number of applicants, and overview of behavioral based
interviewing for the permanent position of Office of Hawaiian Affairs Chief Executive
Officer (CEO) / Ka Pouhana / Administrator
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V. EXECUTIVE SESSION

Chair Waihe‘e moves to recuse into Executive Session pursuant to HRS §92-5. (19:45/1:21:00)

Chair Waihe‘e asks if there is anyone signed up to testify on this item.

BF Chair Staff Wennihan states that we have one person raising their hand online.

Shelby Pikachu Billionaire: I'm catching the bus back home. We were talking a lot of stuff with the
CEO stuff. You already seen my written testimony and with the candidates. There's something you
have to understand from the street style. Yes, | understand the CEO, tenured, executive. | don't
personally qualify for that, but | can guarantee you I'll be the best candidate work with Kai Kahele, all
the people. | understand Olelo, | understand the DC, Donald Trump and everything, all the high
maka maka stuff that's going on. There's the connotation and denotation, what you guys are seeing
the best of the best blah blah blah blah blah on paper, that doesn't describe how you can understand
the culture, the infrastructure, hurricanes, disasters. Yeah, it may look good on paper. How you going
to handle, we got Kanaka from Waianae, Hawaii complaining to the CEO ready to file lawsuits. We
already got internal discussions and arguments between OHA themselves. So, if you hire someone
non Kanaka maoli, who doesn't understand Hawaiian, bro, you guys are going to screw yourselves
over. I'm just letting you know in advance. | will apply. | will send a resume. | probably won't qualify,
and this this this breaks my heart. We got great people out there, but they're afraid to apply. They're
afraid they're going to get shut down, turned down. And I'm just sad, crying my heart to you guys after
everything we gone through. | know you guys need a new CEO, | love Summer, | love Kai, | love all
your Trustees, but | hate to see you guys fighting. But, I'm going to make this very firm and stand, do
not hire a malihini to tell OHA what to do, and I'll leave it at that. Mahalo nui loa.

Chair Waihe‘e: Thank you, Shelby.
Chair Waihe‘e If there’s no further discussion?

There is none.
Chair Waihe'‘e calls for a ROLL CALL VOTE.

3:19 p.m. 21:50/1:21:00

'AE | A'OLE | KANALUA
TRUSTEE 112 YES NO ABSTAIN EXCUSED
|

LUANA ALAPA X
BRICKWOOD| GALUTERIA X
KAIALI'l  KAHELE X
[ CARMENHULU LINDSEY, ~ [ | [ EXCUSED |
J. KEONI SOUZA X
CHAIR JOHN  WAIHE'E| 1 X
TOTAL VOTE COUNT B s 0 0 3

VOTE: [ ]UNANIMOUS [ X ]PASSED [ ]DEFERRED [ ]FAILED
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Chair Waihe‘e notes for the record that SIX (7) members present vote 'AE (YES), and the MOTION
PASSES.

JOINT BAE-BF Committee moves into Executive Session — (22:20 — 1:19:42/1:21:00)

BF Chair Waihe‘e: Aloha and welcome back into open session. (1:19:42/1:21:00)

We just had discussion in executive session presentation by Kumabe HR, and invited six candidates
for an initial interview, approved in JOINT Executive Session. We also approved Executive Session
Minutes for October 30, 2024.

VI.  ADJOURNMENT

Chair Waihe‘e moves to adjourn the JOINT BAE-BF meeting.
Chair Waihe‘e If there’s any discussion?

There is none.

Chair Waihe‘e calls fora ROLL CALL VOTE on .

4:19 p.m. 1:20:04 / 1:21:00

'AE | A'OLE | KANALUA
TRUSTEE 112 YES NO ABSTAIN EXCUSED
|

LUANA ALAPA X
BRICKWOOD| GALUTERIA X
KAIALIl  KAHELE X
[ CARMENHULU LINDSEY, [ | [  EXCUSED |
J. KEONI SOUZA Departed at 4:17p.m.
CHAIR JOHN  WAIHE'E| 1 X
TOTAL VOTE COUNT B s 0 0 4

VOTE: [ X JUNANIMOUS [ ]PASSED [ ]DEFERRED [ ]FAILED

Chair Waihe‘e adjourns the JOINT BAE-BF meeting at 4:19 p.m.
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Respectfully submitted,

a4 '

) /L / | Z/Z"f/ﬁf"]zﬂ ) ‘r/t 'EKM_J ' }\.‘r ___/.\_f
Melissa Wennihan

Trustee Aide

Committee on Budget and Finance

As approved by the JOINT Committees on Beneficiary, Advocacy, and Empowerment and Budget
and Finance (BF) on September 16, 2026

1
— \
Trustee Brickwood Galuteria TrGstee John Waihe'e IV
Chair Chair
Committee on Beneficiary, Advocacy and Committee on Budget and Finance
Empowerment
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