STATE OF HAWAI'l
OFFICE OF HAWAIIAN AFFAIRS
560 N. NIMITZ HIGHWAY, SUITE 200
(VIRTUAL MEETING - VIA ZOOM WEBINAR)

COMMITTEE ON BUDGET AND FINANCE
MINUTES
April 1,2026 11:00 a.m.

(or immediately following the conclusion of the OHA Investment and Land Management (ILM) Committee Meeting)

FULL MEETING CAN BE VIEWED AT 04/01/26 Budget and Finance (BF) Meeting

ATTENDANCE:
Chairperson John Waihe'‘e, IV ADMINISTRATION STAFF:
Vice-Chairperson Dan Ahuna K. Sean Kekina, COO / Ka Pou Nui
Trustee Kaleihikina Akaka Carla Hostetter, Director, Research & Evaluation
Trustee Keli‘i Akina Daniel Sandomire, Managing Director of Real Estate
Trustee Luana Alapa Daniel Santos, IT Systems Engineer & Administrator
Trustee Brickwood Galuteria Elena Farden, Sr. Director, Strategy & Implementation
Trustee Kaiali‘i Kahele Emmit Ford, Legal Counsel
Trustee C. Hulu Lindsey Everett Ohta, General Counsel
Trustee J. Keoni Souza Grace Chen, Budget Chief

James Matsuzaki, GIS Administrator
BOARD COUNSEL: Kale Hannahs, Research Systems Manager
Kapono Kiakona Keith Gutierrez, Research & Evaluation Manager

Keola Fong, Legal Counsel
BOT STAFF: Kyle Saucier, IT Systems Engineer & Administrator
Carina Lee LeAnn Gentry, Investment Land Asset Manager
Crayn Akina Lori Walker, Land Integrated Assets Manager
Kanani laea Poni Askew, Operations Manager
Mark Watanabe Rozelle Agag, Associate General Counsel
Melissa Wennihan Ryan Lee, Investment Director, Interim CFO
Momi Kaaihue Stephanie Jones, Legal Office Administrator
Pohai Ryan

l.  CALL TO ORDER

Chair Waihe‘e calls the Committee on Budget and Finance meeting for Wednesday, April 1, 2026 to
order at 11:50 a.m. (0:18 / 1:01:40)

Chair Waihe‘e notes for the record that PRESENT are:

AT CALLTO
MEMBERS ORDER TIME ARRIVED

(11:50 a.m.)
CHAIR JOHN WAIHE'E, IV PRESENT
VICE-CHAIR |DAN AHUNA PRESENT
TRUSTEE |KALEIHIKINA AKAKA PRESENT
TRUSTEE |KELII AKINA PRESENT
TRUSTEE |LUANA ALAPA PRESENT
TRUSTEE | BRICKWOOD GALUTERIA PRESENT
TRUSTEE |KAIALI KAHELE PRESENT
TRUSTEE |C. HULU LINDSEY PRESENT
TRUSTEE |J. KEONI SOUZA PRESENT

At the Call to Order, NINE (9) Trustees are PRESENT, thereby constituting a quorum.
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Il.  APPROVAL OF MINUTES

None.

lll._NEW BUSINESS

A. Mahi‘ai Microfund Program — Program Status Update
Administration will provide an update on the development and implementation of the Mahi‘ai
Microfund Program, including next steps toward deploying financial assistance to Native
Hawaiian farmers. (4:05 — 19:50 / 1:01:40)

Chair Waihe‘e recognizes Ka Pou Nui Kekina (4:05 / 1:01:40)

Ka Pou Nui Kekina: Mahalo, Chair I'd like to call up Poni Askew to the table to give us the program
status update.

Director of Economic and Business Resilience Askew: We're distributing handouts this morning.
I'll just give a minute for that. Mahalo Elena for your support today.

So, this morning I'm going to walk through a brief update on the Mahi‘ai Micro Fund and also take a
moment to ground where we are in relation to what we are seeing across our farming communities
right now. What you'll see in this presentation is a program that was thoughtfully designed and
approved by this Board and is now ready to launch. But at the same time, conditions

on the ground have shifted. So in addition to walking through the program as designed, I'll also
introduce a potential adjustment for your consideration, not as a change in direction, but as a way to
ensure the program remains aligned with current need while still grounded in the intent this Board
originally approved.

Director of Economic and Business Resilience
° ‘%@’@% Askew: So, I'll walk us through three things today. What
Mahl‘al the program is, where we are in terms of readiness and
MICRO FUND what we see are seeing now and where there may be

opportunity for alignment.
Mahi‘ai Micro Fund — Program Updates
i s TR TooRoRow s o o | With that on page one, the Mahi‘ai micro fund was
designed to address a very specific gap where Native

Hawaiian farmers are actively operating but experiencing

O The Mahi‘ai Micro Fund provides ) What the Program
targeted financial support to Delivers

Native Hawaiian farmers facing
rising operational costs, including
water and property-related

expenses.

» Upto $5,000 in direct

financial support to up to 2§
NH owned farming
businesse:

= Covers key costs including

water and property-related
expel

« Available to HRP-verified

» Prioritizes farmers at risk of

operational disruption

O Budget: 5140,000 previously approved on May 22, 2024. No further board action needed at

this time
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increasing pressures from rising cost, particularly water
and property related expenses. This was not intended to
be a broad subsidy program, but rather a targeted short-
term stabilization tool to support farmers that are at risk
of disruption.

As reflected here on page one, the program provides up
to $5,000 to approximately 28 Native Hawaiian farming
businesses with a focus on keeping the process simple,
accessible, and efficient. And just to ground this, this
program is tied to a Board approved budget item from
May 2024.
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Director of Economic and Business Resilience Askew:
So today, the program is fully designed and we're ready for
launch. We're on track to launch mid-April with systems in
place for intake review and reporting. Applications will be
submitted online and we're leveraging systems already in
place including processes used to implement programs like
AHO and | Ola to ensure proper track tracking prevent
duplication and maintain integrity. We've also established a
standardized evaluation rubric, HRP aligned eligibility and data e
tracking tools to measure outcomes. So, from an operational ‘
standpoint we're ready to execute. (7:15/1:01:40)

Program Development & Current Status

Current Status

Fully Designed

Program Development — How It Was Built

Program Authorization & Milestones

May 22, 2024 April 30, 2025 May 16, 2025 August 2025

BN #2411 wFeny Procurement Initiated RFP Released

, Eligibility Framework

HRP-aligned verification protocol ensuring program integrity

£ Intake System
Mid-April 2026

Program Launeh

Agreement finalized with Hawaiian Counei Intake of

_ Director of Economic

m—————~ ™ | and Business Resilience Askew: This slide outlines how the
program has progressed. This action item was approved by
the Board in May of 2024

with BF committee approval to reallocate funds following in
April 2025. In May 2025, procurement was conducted
through a competitive RFP process in accordance with State
and OHA procurement requirements with three native CDFls
in submitting their proposals. Hawaiian Council was selected
based on capacity, experience, and alignment. The contract
was executed with Hawaiian Council on March 20th of this

year, and we are on track for a mid-April launch.

Mid-April Progr:

Disbursement

Funds distributed to approved applicants. .

Director of Economic and Business Resilience Askew:
This slide outlines how the program will be executed.

» OHA is responsible for the intake and data collection of
our beneficiaries, program criteria, eligibility and final
award decisions.

» Hawaiian Council supports the application intake,

Program Execution & Delivery Model

Roles & Responsibilities — Who Does What

Office of Hawaiian Affairs (OHA) Hawaiian Council

documentation, and disbursement of funds. e e
> All applications go through a joint review process with e
final approval remaining with OHA.
» So, while we are leveraging Hawaiian Council's 3 )
strength in intake and processing as well as distribution |
of funds, OHA maintains full oversight of eligibility et omaeom e
criteria and final award decisions. This structure Counci)

ensures accountability, transparency, and alignment
with our standards.

> We've also built in reporting mechanisms to track both - _
performance and impact to our farmers. o »“"“".,Z‘ii“;‘fi‘:ZZZZZ.‘.?:’:;;i':fi’l‘,':é?;“iii;i'i:L‘Z‘;?;“"‘
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Kona Low Storms
Statewide Agricultural Impact

Latest Data (as of 3/30/26

Reported Damage by Island & Sector

Loss by Sector

O SelfReported Losses by Island

Director of Economic and Business Resilience Askew:
Trustees, in front of you is an amendment that | submitted. So,
you'll see another document stapled for your reference, it
should have some pictures on the front of it. Since finalizing
this program design, we've seen significant impacts from the
recent Kona Low conditions as reflected here using the Ag
stewardship dashboard. (9:35/1:01:40)

There's over 380 farms currently reported as being impacted
statewide. Nearly 3,500 acres have been affected and there's
over $23 million in self-reported losses. These impacts go
beyond cost pressure and extend into crop loss, infrastructure
damage, and broader operational disruptions.

So with that, what Current Direct Farmer Support — Scale of
we're seeing now is a Need

shift in need.

Director of Economic and Business Resilience Askew:
Looking at the current landscape, there are a few efforts
underway. The Department of Ag and Biosecurity, DAB as
they are called now, has administered a small emergency
grant program with a short application period and a minimal
amount of funds that they offered. They are working also
towards a loan program that is not yet open. At the same
time, organizations like Hawaii Farm Bureau and Hawaii
Agricultural Foundation are leading philanthropic and
community-based fundraising efforts.

However, most available support is either limited in scale,
loan based or delayed in deployment. So, there is a clear
gap in flexible, accessible funding that can support farmers

in real time.
Aligning Mahi‘ai Micro Fund to Current

Available Relief Programs

Dept. of Ag & Emergeney Agricultural Philanthropic &
Biosecurity Loan Program Community Response
ENROLLMENT CLOSED APPLICATION PERIOD: NOT YET ACTIVE
OPEN
Emergency Farmer Philanthropic &
Relief Program Emergency Agricultural Community Response
Loan n

+ One-time grant of $1,500 + Hawai'i Farm Bureau

per farmer * Agency: Hawai'i Dept. of and Hawai'i Agricultural
Agriculture & Biosecurity o e
« Loans up to $100,000 at active disaster
approximately 3% fundraising
interest + Grassroots networks

+ Required valid GET

lioense ond documented « Open to agricultural such as Farm Fun(d) Day
storm-related damage producers impacted by at the Kokua Learning
storms Farm fundraising efforts.

* Additional eligibility
criteria TBD

() cCurrent Landscape
« Most existing programs focus on households or general disaster relief
+ Farmer-specific support is often limited in scope or delayed in disbursement

+ There is a critical absence of flexible, immediate funding mechanisms tailored to the

scale of agricultural losses impacting small farms

Available support is limited — farmer losses are significant and immediate.

Needs Director of Economic and Business Resilience Askew:
Given this, we would like to explore with the Board whether it

Current Micro Fund Structure Current Conditions
= Fixed use only  §23M+ losses

makes sense to adjust the Mahi‘ai micro fund to better align

e o with current conditions. This is not a departure from the
* Operaionirooweryroqured program, but an evolution of it. The proposed adjustment

Gap in Alignment

Proposed Action

Board Direction Requested

al of use restrictions

m adjustment for flexible recovery use

= Approve addition of $100,000 from Kilana ‘Aina
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includes removing strict use restrictions to allow more flexible
recovery support, adjusting or removing award size and
number of beneficiaries, and exploring a reallocation of funds
from Kalana ‘Aina in the amount of $100,000, resulting in a
total program size of approximately $240,000.

This request does not include a request for any additional
funds, it doesn't go beyond what's have been already
approved for my department within this fiscal year. So, the
intent is to prioritize those impacted by Kona Low while still
supporting broader mahi‘ai needs.
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Director of Economic and Business Resilience Askew: We've confirmed that the contract
structure allows for this adjustment with Hawaiian Council and we're currently coordinating with them
on this deployment. (12:25 / 1:01:40)

So, at this stage we're I'm seeking your direction on three areas; whether there is openness to make
the fund more flexible, whether there is support for reallocating Kilana ‘Aina funds to Mahi‘ai micro
fund and whether returning to Budget and Finance on April 18th with a formal action item would be an
appropriate next step.

Overall, the program is fully designed, approved, and ready to launch. What we're bringing forward is
an opportunity to ensure it also is responsive to what our farmers are experiencing right now. I'm
happy to take any questions. Mahalo.

Chair Waihe‘e recognizes Trustee Souza

Trustee Souza: Mahalo, Chair. Mahalo, Poni and your team, K. Sean, Summer, Administration;
number one for recognizing the shift for the deployment of these funds without altering the intentions,
keeping that going, also identifying other funds. There's no better time to deploy these funds rather
than in the time of need, absolute time of need, the recent devastation from the Kona Lows, and so |
fully support the recommendation and if it needs to come back in the form of an action item the
following meeting and go through that process | fully support that as well. Mahalo, Chair.

Chair Waihe‘e Thank you, Keoni.
Director of Economic and Business Resilience Askew: Mahalo.

Chair Waihe‘e recognizes Trustee Akina

Trustee Akina: Thank you, Chair. Poni, wonderful, | appreciate the work that's been put in by your
team. Just a quick question with the Kilana ‘Aina, the reallocation of funding. Are you looking at
increasing the amounts provided per farmer or increasing the number of farmers?

Director of Economic and Business Resilience Askew: At first | would like to increase the number
of farmers, with this early stage uh the data for Native Hawaiian specific farmers, we still have to
gather that. So, | would say that depending on that number it may also adjust the amount that we can
distribute out to them as well.

Trustee Akina: Thank you. I'm glad to hear that we're going to try to help more farmers.
Director of Economic and Business Resilience Askew: Mahalo.
Chair Waihe‘e recognizes Trustee Galuteria

Trustee Galuteria: Mahalo, does this in any way replicate or align with existing relief efforts on the
State level or is this a standalone?

Director of Economic and Business Resilience Askew: Yes, Trustee it's a standalone. The only
efforts that have been offered was through DAB for $1,500. It had a 3-day window for application and
submission last week. So, if you could imagine the reach of farmers who had the opportunity to stop
cleanup and apply, their response rate actually was 1,700 applicants and 333 received $1,500 within
that 3-day period.
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Trustee Galuteria: Okay, mahalo. (15:34 / 1:01:40)

Chair Waihe'‘e recognizes Trustee Lindsey

Trustee Lindsey: Poni, is there a cap for each applicant, and | ask that because | know there's
different sizes of farms, how are you folks planning to do that?

Director of Economic and Business Resilience Askew: So, we would align it against our rubric
and create priorities based on the results of that rubric, as well as priority on Kona Low farmers.
Regarding sizing, | think that's going to be pending the data that we get in the next week to really
understand the size of the farms. But generally speaking, our mahi‘ai are considered across the
board small farmers with total acreages not to exceed 10 acres. Most of them living within the 2to 5
acre range. So that's who we're looking at working with specifically.

Trustee Lindsey: Thank you.
Director of Economic and Business Resilience Askew: Mahalo.
Chair Waihe‘e recognizes Trustee Akaka

Trustee Akaka: Mahalo, Poni for your presentation. It's very nice to see the progress thus far and |
am looking forward to more visuals of those that we are working with, the mahi‘ai and so forth. | also
wanted to check too, as we have with any entity that we're working with that there is that co-
partnership with OHA's logo and information that is shared with those that are applying. | want to
make sure that that is there. | looked online to see what | could find, but | didn't really see anything
more than a couple points of information on our site.

Director of Economic and Business Resilience Askew: With Mahi‘ai Micro Fund, we had intended
on actually doing so in the next few days, and they would be leveraging the Mahi‘ai Micro Fund logo
that you see on the presentation as well as our OHA logo when it when it does go live. We do plan
on postponing that if it's amenable for the Board for us to reassess Mahi‘ai micro fund, looking at
early May launch instead of mid-April

Trustee Akaka: Mahalo
Chair Waihe‘e recognizes Trustee Lindsey

Trustee Lindsey: Poni, how are you folks going to separate the work between Hawaiian Council and
OHA?

Director of Economic and Business Resilience Askew: Yes. So, in the contract that we created
with them | think it was on page four of the document, we have our roles separated there. So, OHA is
going to be setting program criteria and funding priorities. We're actually going to take the kuleana on
as taking in the first round of inquiries from our beneficiaries, from AHO processes we found that to
be a much more easier process for our beneficiaries to get HRP verified, receive a referral letter from
us to go to Hawaiian Council and then Hawaiian Council's kuleana is just to manage the documents
that they have to submit for eligibility, to aggregate that for us to be able to review it, approve the
mabhi‘ai getting the loan and then Hawaiian Council would be responsible for distributing the funds.
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Chair Waihe‘e asks if there are any other questions? (19:26 / 1:01:40)

There are none.

Chair Waihe‘e: Okay, just to be clear, so today was just an update and a presentation. Any
recommendations that require action we'll bring back at a future meeting that's going to be agendized.

Director of Economic and Business Resilience Askew: Correct, yes. Mahalo.

Chair Waihe‘e: Thanks, Poni.

lll._NEW BUSINESS

B. Informational Budget Briefing to:
(1) Receive updates on the execution status of FY2026 budgeted initiatives,
(2) Review and consider proposed readjustments to the FY2026 budget, and
(3) Evaluate proposed budget readjustments and realignments for FY2027.
These briefings are intended to support informed fiscal oversight and decision-making
by the Board of Trustees (BOT).
They also provide OHA’s executive leadership team, department heads, division
directors, and appropriate support staff an opportunity to present status updates, outline
proposed modifications, and discuss strategic budget priorities for the upcoming fiscal
periods.

a. Corporation Counsel — General Counsel Everett Ohta and Appropriate Support Staff
(19:50 — 38:35/1:01:40)

BF Chair Staff Akina states that no one has signed up to testify on this item.

Chair Waihe‘e recognizes Ka Pou Nui Kekina. (20:15 / 1:01:40)

Ka Pou Nui Kekina: Mahalo, Chair Waihee. I'd like to call up Everett Ohta to deliver his budget
presentation.

General Counsel Ohta: Good afternoon, Chair Waihee and Trustees, Everett Ohta, General Counsel
for the Office of Hawaiian Affairs. This is the Corp Counsel briefing on the FY26 budget and
projections toward the FY27 fiscal year. | am joined in the boardroom by the rest of the Corp Counsel
office staff who I'll be introducing a little bit later. To get into the presentation | can begin with just a
review of the Corp Counsel office, our budget and projections going forward.

<
>
4
»>
3

>

BUDGET BRIEFING

>
>
»

>
4

CORPORATE COUNSEL OFFICE

»>
>

April 1, 2026

»
< >
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General Counsel Ohta: As an overview, the

s e Corporate Counsel office provides in-house legal

S4 S services that serve the entire agency from staff to

'PiiaP:’:::::’k:;:l’::do\:,:er,‘::::::::,ibai::e:ssistance(o OHA staff on compliance with the Board Of TrUSteeS aCI'OSS a range Of areas SUCh
i oo R e ot as contract review, policy and legal compliance with
S U e various state statutes and procedures within the

* OHA may retain its own attorneys and does not need to be represented by the Offlce. (21 :39 / 1 :01 :40)

Attorney General (see HRS § 28-8.3).
« Support for all agency operations and external contracts.

We effectively review all of the contracts and
agreements that come out of the office. We review
all of the agendas published that support the work of
this Board and advise staff on legal questions or operational questions as they arise across the range
of activities that OHA provides. We are authorized to do so by statute, where the ability for OHA to
retain its own attorneys and not be represented by the attorney general's office is recognized in
statute. Through this we also utilize outside counsel as necessary to provide specialized services for
this for this agency across a few areas, and we have contracts with those external firms. That's
basically the summary of activities for the Corp Counsel office.

General Counsel Ohta: Going back to what we

presented back in FY26, during the budget briefings :
ahead of the biennium budget, this is just a recap of A4 STATUS OF Fa026/Pr2027 GOALS & OBIECTVES
our role in realizing the priorities of the agency. B ——
Specifically we were to focus on filling vacancies within e e e
the Corp Counsel office and supporting other
employment initiatives of the agency. We're also to
prov|de for |mprovements th rough tralnlngs as requ"'ed 3gﬁ:ﬂﬂi:iffxZ[':.ifﬁfﬁ{?:r.ﬁﬁ:?ff;%hif:lﬁ:ﬁ::ﬁf:uﬁﬁ:f'"°°°'d'"a"°"w""UH“H""A°
under state law, OHA section 10, that's 42 and 43 and
provide other legal trainings to staff as well as execute i s e+ SO EATONEN kg

e g . . . . . ¢. Provide legal support for range of programs and initiatives that carry out OHA's statutory mandates
on other initiatives including the direct legal services

support provided by external contractors and providing
again services across a range of OHA activities.

FYZ026/PY2027 BUDGET - nchade PR anl O (raservet funds, nt vallabl) General Counsel Ohta: This is just a review of where
AR REaE = | We are in terms of our FY26 budget. As you can see,
—t the large amounts of our budget have been
encumbered through spending on items such as the
direct legal services contract and contracts for services
with the Ka Huli Ao Center for Excellence in Native
Hawaiian Law, which provides our Native Hawaiian
Rights training, as well as the Native Hawaiian Law
Clinic that supports primarily rural beneficiaries on
matters that can be supported by law students under

LegslSecvices 295000 234400 600 =m0 - 235,000
LogalServicss 300,000  29ES105 J0600 | 300000 - 200,000

650000 ASSSIGE2 184483 702000 - 02,000

0,000 - ;oo 000 |- 0,000

the supervision of professors at Ka Huli Ao.

We also, through this have handled the insurance renewals which we presented to this Board in
November of 2025 ahead of our annual renewal that occurs in December of each year, and the
payment of premiums shortly thereafter which again provides for the majority of that spend is
reflected in our budget. We also have the other spending items that are comprised here and provided
in general terms as shown on this slide. I'd be happy to answer any questions that the Board may
have about the state of our budget.
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Chair Waihe‘e asks if there are any questions on the state of the budget. (25:37 / 1:01:40)

There are none.

Chair Waihe'e: If not, Everett you may proceed.

General Counsel Ohta: Thank you, just a note in terms of possible realignment asks going forward,
we don't have a realignment ask at this time. But we are projecting the potential need for one given
the current amounts remaining in our legal services budget. The remaining amount of $30,000 is

provided in FY26, and it is probably insufficient to
cover what might be at this point unanticipated
expenses for the agency. This fiscal year we have
incurred a number of unanticipated legal expenses,
including those covered in third-party investigations
that we contract out to law firms that handle
sensitive investigations for the agency. So those
things of course are brought up and not necessarily
anticipated, but we do have resources available to
address those needs as they arise. But that comes

AAA PROPOSED II.IB:;I\EALIGNMENTS FOR FY2026

Description of Realignment (*revised)

Additional funds for Legal Services (external law firms with expertise)

* Unanticipated expenses related to pending and anticipated litigation
and external investigations

« Anticipated costs for investigations, LLC formation, due diligence work,
etc. that exceed internal capacity

= Remaining $30,000 for FY26

*Expected return of funds to OHA for deposit in general operating account.
1. Audubon Society funds from Waimea Valley operations circa 2005 - $37,761.85
2. Williams & Connolly (via Paul Weiss) retainer - $86,914.02

1. Possible source of funds for OHA CC Legal Services budget

from contracts that are occasionally needing to be
replenished, we've done so in a number of cases,
but the remaining balance for that is limited, and potential issues that come up might require
additional funds to those budgets.

One area of potential funds for that is expected returns of funds and this is a revision to the slide that
was provided in the board packet. This is actually things that are relatively recent coming to us, two
refunds of funding; one relating to the Audubon Society from their operations of Waimea Valley,
shortly after the acquisition of that valley, the Audubon Society contacted us, stating that these funds
were available and subject to return to OHA which we of course agreed to and are facilitating that.

We also were contacted by the Paul Weiss law firm which had a retainer that we're also seeking the
return of and facilitating that return, those funds in particular are legal service contract in nature and
might be subject to a future request from my office to seek those funds through a realignment.

Chair Waihe‘e recognizes Trustee Galuteria

Trustee Galuteria: You mentioned that you see insufficient funds. What are you anticipating asking
for; double this, triple of this?

General Counsel Ohta: At this point we do have contracted funds that are encumbered and
available to address one or two off needs that might arise, that's the purpose of having these standing
contracts with firms that we have utilized in the past. So, it's ensuring that we do have these
balances and we monitor these contracts and their available balances, and if they are starting to run
low we do have the opportunity then to come to this Board and seek additional funding that would
then be added to these contracts via a contract amendment. So, at this point | don't have a number
for you, it's still kind of monitoring how our spend rate is on these contracts whether or not any new
matters arise that would have us anticipating additional expenses. We should have enough of a
runway to be able to make that ask, that's why I'm just flagging it as a potential ask at this point rather
than stating a specific number.
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Trustee Galuteria: Okay, Mahalo. (29:47 / 1:01:40)

General Counsel Ohta: Thank you. In terms of FY26 highlights, I'm happy to share as you folks are

all aware that we have nearly full staffing in the Corp
Counsel office; we have with us in the boardroom today

the members of the Corp Counsel office. We have A ovcvson
Rozelle Agag, who's the Associate General Counsel, T
We have Emmitt Ford Who's One Of Our Legal Counsel’ fvz:ﬁz::::"?ﬁ:mOvhceAd-mmslmlm. Legal Counsel 1 (2), Associate General Counsel, General Counsel.

turnaround time

along with Keola Fong, and Stephanie Jones who's our
Legal Office Administrator. So, we do now have a full
team of attorneys with one position currently vacant,
which is the Policy and Records Management Officer,
that position is still under active recruitment. It's a little
bit of a specialized position, we at one point had a

nainder of FY26
ndbook, | Ola, UH
s (NHLC, Ka Huli Ao)

s,

viable candidate in the beginning of the fiscal year,
unfortunately, that hiring did not go through, but we still continue to actively recruit for that position
and still priority for recruitment over the remainder of the fiscal year.

In the meantime, we're taking care of more of the day-to-day responsibilities that might be put on that
position in terms of UIPA or information requests; those are largely handled by Keola with support
from others within the office, but certainly we would like to have that position filled so that person can
be more dedicated toward that work, as well as helping serve the records management needs of the
agency, but again those all fall within the purview of our office.

We continue to support major operations of the agency, again across the range of activities that OHA
involves itself in, particularly under this new biennium budget where a number of novel and
progressive initiatives have been stood up. We've had to provide support in areas that are
expansions of our past practice and activities. So, our team has been stepping up to fill those and
provide the support needed across our agency.

Going forward, we're looking to continue expanding or maintaining the option, legal service support.
We're looking to stand up a legal assignment tracking system that both supports our internal
functioning as well as provides for some visibility for staff submitting those requests without
compromising the confidentiality of some of those requests. And then looking again towards
supporting the records needs through filling of the Policy and Records Management Officer position.

HE MAU NINAU ANEI?

MAHALO NUI LOA 0&A

General Counsel Ohta: That concludes my presentation, but I'd be happy to answer any questions
that this Board or anyone else might have. Thank you.
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Chair Waihe‘e: Thank you, Everett. (32:40 / 1:01:40)

Chair Waihe‘e recognizes Trustee Kahele

Trustee Kahele: Everett, thanks for the presentation, congratulations on really building a team
around you. At one time it was an army of one, and it was just you. It's nice to see the people that
you've been able to bring to the Office of Hawaiian Affairs and recruit and that's great, I'm really
happy with your team's work and the work that we were able to do last year especially around OHA's
Governance documents and kind of cleaning up some of the internal things that | think were long
overdue. Could you touch on some of the external contracts that we have, and give us an overview
of some of those contracts whether they're legacy contracts or new contracts. This would be for legal
services that we currently have.

General Counsel Ohta: Yes, to Chair Kahele’s question, we have, starting with Board Counsel here
with Kapono providing, advice support for that, that helps with the functioning of our meetings. We
have litigation support through the Dentons and McCorriston law firms, we have support for
employment matters through the ES&A firm, we have support on our Public Land Trust and Ceded
Lands issues through Sherry Broder, who's a solo practitioner but has several contracts with us. We
also have Real Estate support from the McCorriston law firm that continues to do work, primarily in
Kaka‘ako Makai but also on other commercial properties. We have additional open contracts, a
number of which we're looking to close out as part of a cleanup effort, that's in coordination, a future
presentation to your office, Chair Kahele. | think those are the major ones that | can recall off the top
of my head. We do have, | think, more comprehensive contract reporting as part of that separate
effort, but those are the ones that kind of come to the top of mind.

Trustee Kahele: Thanks, Everett, and | do appreciate you going through the contracts that we have
for our Trustees’ awareness. We have several legal contracts and service contracts that in some
cases they're almost legacy, they've been around so long, and Everett and his team have been
working on cleaning those up and kind of fallen into recommended state procurement laws around
contracts and procurement. And then also ensuring that the rates that are reflected in those
contracts, in some cases, we benefit from them if they're rates that are overdue from years past. But,
it also gives us a chance to engage with the service provider and update those things. So, | think
that's great.

Everett, do you foresee any, | know you talked about the budget and a potential realignment. | mean,
obviously we have several legal cases that are, maybe | could characterize it would seem like burning
through a lot of our legal fund quicker than we had anticipated, will you be bringing either a budget
realignment or an additional plus up to the FY27 budget for the General Counsel's annual budget
based on what we currently are addressing and what we may have to continue to address as we go
into the next fiscal year.

General Counsel Ohta: Thank you for the question. We do have | think approximately 300,000 in
the FY27 budget, that's part of our kind of normal spend, and again given the spend rates on some of
our pending matters, | think possibly revisiting the FY27 budget for an increase, | think we can do it at
the beginning of the fiscal year, we do have a little bit of time given the amount that is budgeted. But |
think at some point, that will probably be another area that we'd have to likely request additional
funds. So, | think | was flagging the FY26 budget for legal services as a more immediate need,

but FY27 is also likely going to need funding, although it could be later in that fiscal year, we have
enough at least to kind of get us through the beginning portion and kind of reassess along the way.
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Trustee Kahele: Okay, thanks. (38:30 / 1:01:40)

Chair Waihe‘e asks if there are any further questions.

There are none.

Chair Waihe‘e: Thanks, Everett.

lll.  NEW BUSINESS

B. Informational Budget Briefing to:

(1) Receive updates on the execution status of FY2026 budgeted initiatives,

(2) Review and consider proposed readjustments to the FY2026 budget, and

(3) Evaluate proposed budget readjustments and realignments for FY2027.

These briefings are intended to support informed fiscal oversight and decision-making

by the Board of Trustees (BOT).

They also provide OHA’s executive leadership team, department heads, division
directors, and appropriate support staff an opportunity to present status updates, outline
proposed modifications, and discuss strategic budget priorities for the upcoming fiscal

periods.

b. Research & Evaluation — Research & Evaluation Director Carla Hostetter and
Appropriate Support Staff (38:35 — 50:20/1:01:40)

BF Chair Staff Akina states that no one has signed up to testify on this item.

Chair Waihe‘e recognizes Ka Pou Nui Kekina (38:40 / 1:01:40)

Ka Pou Nui Kekina recognizes Carla Hostetter

Research & Evaluation Director Hostetter: Aloha,

Chair Waihee. Aloha, Trustees. (portion cut off)

Paia Purpose, Function, and Responsibilities

* The Research and Evaluation Paia gathers, compiles, analyzes, and reports data to identify and
explore strengths, needs, and disparities within Native Hawaiian communities to inform OHA's
decision-making and support community and beneficiary self-determination.

= This role involves population-level research, evaluation of OHA programs, processes, and
cf y impactas r d, digital archiving of Native Hawaiian cultural and historical
collections in the Papakilo database; mapping of Native Hawaiian land, culture, and history in the
Kipuka GIS database; and compiling Native Hawaiian physical, sociological, psychological, and
economic data in the Native Hawaiian Data Book.

« Alignment to OHA’s mandate: HRS §10-6 (5) and HRS §10-6 (1), A-B

* Alignment to MiMO strategic priorities: All OHA Research and Evaluation activities strive to
provide the best data and information available on Native Hawaiian Educational Pathways, Health
Outcomes, Quality Housing, and Economic Stability. The R&E Paia also endeavors to support
Native Hawaiian data sovereignty; and research which is strength-based and uplifts the
foundations of Native Hawaiian wellbeing, including ‘ohana, mo‘omeheu, and ‘aina.

A
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Add , OFFICE OF HAWAIIAN AFFAIRS
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Research & Evaluation Director Hostetter:
Reporting to inform OHA's decision- making and
support beneficiary communities. This includes
both population research and OHA evaluation as
requested. We also manage our Papakilo (portion
cut off), economic needs of Native Hawaiians. And
of course, all of our research is in direct alignment
with our MiMO foundations and directions.
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Research & Evaluation Director Hostetter: So,

our first spending priority for this biennium was to pr———
. STATUS OF FY2026/FY2027 GOALS & OBJECTIVES
support OHA as an employer of choice. s o
As of today, we have made three hiring
. . . Fill Vacancies: Hired two R&E analysts, lost two analysts. Hiring recommendations made for three
recommendatlons for a" eXIStIng R&E analySt :::ll\ylz!lssmuvaSuppomHuedonepan-timeadminisualiveassis!anL
vacancies. So, we're just awaiting the next steps on s pies of sy R o e T
HR's offer to those three positions. We've also Potesst i i e s s g e
. . . . . ing. OHA R&E on12 i izati
hired one part-time administrative assistant, and 100% saf i inuaion of igh-quaiy productiviy.

then additionally during this period, R&E has really
focused on building up and developing our new research systems program. That included promoting
our manager internally and developing system specific position descriptions. So far, we've been able
to hire our GIS analyst for Kipuka, and we've made a hiring recommendation for our Digital Archive
System Administrator for Papakilo. So right now we only have one outstanding recruitment in our
paia and that's for the Native Hawaiian Data Book Administrator. R & E also continues to engage in
professional development activities and we've been honored to represent OHA at two different
national conferences with a third one upcoming. We've also represented OHA and 12 different
professional research and evaluation organizations. (39:20 / 1:01:40)

Research & Evaluation Director Hostetter: Our
el e b L secqnd spending priority was our research systems
e ki Nt e and infrastructure improvements. So, those budget
items included our server hosting backup and
§ervur Nosﬂn;, Backu_p, Support for Research Systems: Currem contract successfully ' . .
bt S o ot s e e O e support, so we're happy to report with that contract it
- s continues to be successfully implemented with
Kipuka GIS D: & : Phase | - contract s . .
implemented win funding rom FV25.Phase jonon to be procuredin funding from Fiscal 25, and then we'll be able to
FY26 Q4 (based on Phase | findings) .
FRes il ok Mok piosbems pGReA S St S it 16 e extend the time of performance for another year
when it comes due on June 12th. For our Papakilo

Collection Acquisitions, two contracts have been executed thus far. For our Awaiaulu national
collections and then just recently for our ‘lolani Palace collections as well, and then

we have two other collections that are under negotiations from Bishop Museum and Awaiaulu
International Collections. Then for our Kipuka GIS database updates and repairs, we're successfully
overseeing the completion of phase one. So that's the assessment contract with funding from Fiscal
25, and we're on schedule for phase two to be procured in quarter 4 to implement those
recommendations that come from the phase 1 assessment. Of course, this work has been greatly
aided by our newly hired GIS Administrator. We're also moving forward on our Native Hawaiian data
book redesign, moving through our procurement process. We just recently completed an evaluation
of 15 different proposals. So, we had a really great response and we're on schedule to execute that
contract in quarter 4.

e Research & Evaluation Director Hostetter: Our third

SIS OF FYZ026/FY200 GOALS & ORRCTIVES spending priority was to execute transformational
Spending Priorities & Aligned Goals H H H '
program and services aligned with OHA's mandate.
Awaiaulu Program Grant: Providing training and manloring for1 1( ﬂuarﬂ &awaiian speakers, 120 S 0 ag a I n , Wel re h a p py to re po rt OU r AWa | a u I u
hours of fellow support to OHA annually, annual presentation for ‘Aha 'Opio o0 OHA. Active grant . . .
Sihen P s Cootn Landa wentory: pauseainvzsqrana | PIOY ra'm.matlcl grant, \{Vh ich was a bpa rd-di repted .
forward It paie Ancing: dchionet fnde 6 b6 ke e miskatie, Profssonat sarvioss. grant, it is active and in good standing. Awaiaulu is
vendors evaluated, pending award memo. T . w .
Commun mdm::m: men Ststogy ke Study: RFP posted, proposais providing expert training and mentoring to 11
i g e Commnty Coveions G s oimonsne | Hawaiian language fellows. And then, per Chair's
zﬂe:n:ﬁc;:z;::(l)‘i?::;\:‘e:lsunch. scheduled for March 20, 2026; delayed release to focus on SUggeStlon , theyl re a | SO prOVId | ng O HA Wlth 1 20 hou rs
of fellow support and consultation annually.
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Research & Evaluation Director Hostetter: Then, per Trustee Galuteria's suggestion, the Fellows
are also going to be connected with our ‘Aha ‘Opio program through an annual presentation. (42:40 /
1:01:40)

We just also wanted to mahalo our Grants team including Chantel and Ahia who are supporting the
grant monitoring for us. Next we have our Hawaiian Kingdom Crown and Government Land
Inventory Project which was temporarily paused in Q1 and Q2 to address for the Public Land Trust
working group’s funding needs. But once the determination was made to move forward with partial
funding, we were able to engage our procurement processes and then if additional funds do

become available, if they're unused by our PLT working group, they can be added to that contract, so
they will not lapse at the end of the fiscal year. So currently our professional service vendors have
been evaluated by committee and the award memo was actually just approved by chair this morning.
So mahalo for that.

We've also made great progress on our Communication and Engagement Strategy Market Research
study and we're now ready to execute that contract with our selected vendor happily within our
budget. So, mahalo to Bill and the Comm's team for their close collaboration on this.

As for our annual statewide ‘Imi Pono Hawaii Wellbeing survey, in Fiscal 26, we did release three
research briefs related to that data on Ke Akua Mana, Ea Rising and Community Connections. We're
also continuing to track 10 MiMO population level indicators. However, for our 2026 survey launch, it
was scheduled for March 20", so we made a same day decision to delay that release of the survey,
so that efforts could be focused on our Kona Low storm relief.

Research & Evaluation Director Hostetter: So,
our final two budget items under this priority are for

COMMUNICATIONS

TSR e our Kikulu Kumuhana Native Hawaiian Wellbeing
Spending Priorities & Aligned Goals .

3. Spending Priority- Executing Transformational Programs & Services, Aligned with OHA’s Mandate F ra m eWO rk a n n u a | CO nve n I n g ’ a nd th at Was h e | d
g:::;‘gamermg onNatlve. o 202‘5 i F i A"I"ual{(;ampus(;'c host d(he on NOVGmber 21 ’ 2025 And then we haVe our
e e s s s oo U (100 e Acvece s Native Hawaiian Data Sovereignty and Intellectual
1S kgt e Smespiny & Eoseimptca SmfE 218, N 17 2008, ko AZ. Property Rights workshops, they're scheduled to

Second workshop planned for May 18, 2026, hosted in the NLK Board Room.

take place on April 17th. So, that first one will take
place at the US Indigenous Data Sovereignty
Summit in Tucson, Arizona, we'll be hosting the
Hawaiian attendees at that conference. And then

the second workshop is on the books for May 18™ and that'll be hosted right here in our boardroom.

Research & Evaluation Director Hostetter: Next
slide is our detailed budget report, I'd just like to 7 8uDcEr
direct your attention to the Fiscal 26 remaining funds
category. So, under the contracts budget which is
the 57110, services on a fee basis, you'll see that we
do have a remaining balance of 525,000 which will
be allocated by the end of the year. So that 225
includes the 25,000 for the Imi Pono well-being
survey which as | just noted is delayed, so our
communities are going to be able to focus on the

57110-SERVICES ON A

$1,280,000 $755,000.00 $525,000.00 $970,000.00  $0.00 $970,000.00

$20315.00 32031038 462 $2031500 8000 $20315.00 Suvey Plator

ANTS  $250,000.00 $260,000.00 $0.00 $250,000.00  $0.00 $250,000,00

G
S30S10DRAEDIV  PROGRAM  BY OHy $1500000 $4630.00 $10,370.00. $15,00000  $0.00  $15,000,00

'ACCT GODE DESC, raozs. CXPENSE DESCRIPTION | BUDGET PROVISION
BUDGET

storm recovery efforts but we do plan to reserve
those funds by the end of April. It also includes 150,000 for the phase two of our Kipuka system
repair which will be based on the phase one findings.
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Research & Evaluation Director Hostetter:
Again, those funds will be allocated by the end of
April. And then also within that 225 you'll see the
250,000 that is being held for the needs of the

PLT working group. Again, if these funds are not
D oy e S | used by the PLT working group by the end of the
e o SR e e we e wnwme | fiscal year, Procurement has let us know that we
will be able to add them to this contract for the
Hawaiian Crown and Government Land
Inventory. (45:50 / 1:01:40)

FY2026/FY2027 BUDGET

B
9305210REEPRG  EQUIPMENT  (s! $600000 $557450  $2550 $550000  $0.00

9305210RAEPRG  OVERHEAD  VA! $150.00 $1600  $13400  $15000  $0.00

PRG  PROGRAM $160.00 $000  $160.00  $250.00  $0.00

53520-OFFICE
IONS

9305210RAEPRG  PROGRAM  SUBSC: $0.00 $0.00 s000  $25000  $0.00

Finally, on your presentation materials, you'll see that there is an additional $100,000 that is also
reflected there and that's for the server hosting. However, these materials were submitted last week
and since that time, those funds have been allocated and are pending Chair's approval. So, the
amount left as of today is actually 425,000 or 33% of our annual contract budget. You'll also see
remaining funds in the 57255 conferences, meetings, events organized by OHA, and those are for
our two upcoming workshops on Native Hawaiian data sovereignty and intellectual property rights.
And then the other rows on this slide and on the next slide are smaller amounts just to be expended
as needs arise or as payments become due.

Research & Evaluation Director Hostetter: So, at this

COMMUNICATIONS
PROPOSAL FOR BUDGET REALIGNMENTS IN FY2026

time we're not going to be requesting a realignment for —
Fiscal 26 or for 27. However, as mentioned we will be pescription of Realgnment d
. . . o realignment for FY2026 or FY2027 requested at this time.
able to add those remaining funds to the Crown and st e adddto Hevaian ngiom o nd oveiretLads veniery ol it s

Government Land Inventory historical project if they're
unused by the PLT working group project.

A S Research & Evaluation Director Hostetter:

Y2026 Reflection and Y3027 Look Ahead Finally, just some quick highlights from Fiscal 26, so

POt st e o o ovrsgh Pl Dotabase,Kinks far we have focused on reviving our three flagship

e et e S 19 research systems underneath one program. We've

. Teand Gommany RaparesCompeted 038 o tren, closed a 5-year federally funded community study

e e on ‘Olelo Hawai'i, which provided funding to four

o syt oo ot s nonprofits to collect data from 434 participants, and
Cateetora it S5 e -t ot Nt Hewabi s Bock o o the findings were published on the OHA website.

¢ oo 1y ) e o s, prdote sl We've also completed publishing our 2025 Island

Community Report annual series and we're just
starting on our 2026 series shortly as your folks meetings come up. We've also produced a MiMO
stakeholder engagement report based on input from 641 stakeholders via an online survey and 72
stakeholders via 11 focus groups. We've completed 14 internal ad hoc requests for surveys data and
research briefs and we've supported internal decision-making and external advocacy with that.

For 2027, our goals are going to be the completion of our Research Systems Program development
including a new position for the Research Systems Administrator, additional Papakilo Database
collection acquisitions, Kipuka GIS phase 2 updates and repairs at the completion of our Native
Hawaiian data book redesign and the continuation of our Hawaiian Kingdom crown and government
land inventory. Of course, we'll continue to prioritize producing high quality research and evaluation
services, products, and collaborations, and then we'll continue with a two-year programmatic grant.
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Research & Evaluation Director Hostetter: Then,
of course, we'll complete the OHA Market Research
Study as well. So, that's all | have for the
presentation today, but I'm happy to answer any

questions you folks have. Thank you. (48:55 / MAHALO NUI LOA!

1:01:40)

NINAU

Q&A

Chair Waihe‘e: Thank you, are there are there any questions for Carla, members?
Chair Waihe‘e recognizes Trustee Galuteria

Trustee Galuteria: Thank you for your hard work, this is a lot of work. So, to you and your crew, Big
Mahalo. It's not a question more than just a kind of reflection on the type of data made available to
the public. There's a lot of data that we have, may | suggest that when the redesign is done of the
data book, that you work closely with communications to promote it.

Research & Evaluation Director Hostetter: Yes, absolutely.

Trustee Galuteria: I'm thinking of places like the school system that could use some of this data,
higher education looking for data, the State looking for data. But anyway, | just would offer that as a
suggestion. Okay.

Research & Evaluation Director Hostetter: Yes. Thank you, Trustee. | think we do plan once we
get our research program fully hired, fully developed and all of the redesigns to our systems come out
that we will do a more public push working in close collaboration with our Comm's team.

Trustee Galuteria: Very good.
Research & Evaluation Director Hostetter: Absolutely. Thank you.
Chair Waihe‘e: Any other questions?

There are no other questions.

Chair Waihe‘e: Thanks again, Carla.
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lll.  NEW BUSINESS

B. Informational Budget Briefing to:
(1) Receive updates on the execution status of FY2026 budgeted initiatives,
(2) Review and consider proposed readjustments to the FY2026 budget, and
(3) Evaluate proposed budget readjustments and realignments for FY2027.
These briefings are intended to support informed fiscal oversight and decision-making
by the Board of Trustees (BOT).
They also provide OHA’s executive leadership team, department heads, division
directors, and appropriate support staff an opportunity to present status updates, outline
proposed modifications, and discuss strategic budget priorities for the upcoming fiscal
periods.

C. Resource Management — Land Assets — Managing Director of Real Estate — Land
Division Daniel Sandomire and Appropriate Support Staff (50:30 — 1:00:30/1:01:40)

BF Chair Staff Akina states that no one has signed up to testify on this item.

Chair Waihe‘e recognizes Ka Pou Nui Kekina. (50:40 / 1:01:40)

Ka Pou Nui Kekina: Mahalo nui, Chair. This one we’re actually going to turn our attention to the
online screen and Daniel Sandomire is going to take it away.

Land Director Sandomire: Morning Chair, | had
an unfortunate exposure to the flu. So, out of an
abundance of caution, | will be presenting virtually.
Also with me online is, Lori Walker and LeAnn
UPCREEY BUDGET BRIEFING Gentry, respectlve_ly, the Legacy Land Manager
FY26/27 and our Commercial Land Agent. As we go

PAIA AINA, LAND ASSETS DIVISION through our budget briefing, any questions that will

come up, me being the new kid on the block, they

would be probably best able to answer.

Presentation Date: 4/1/2026

Land Director Sandomire: Paia ‘Aina, is the
division responsible for managing OHA's land b_

portfolio. These are both, two broad categories,

culturally environmentally significant Legacy lands T AU | romeh o oo by ot by e sl
and also our Commercial Assets, where we i S e o
maintain, lease and plan the development of cash A h o et 8 i asagacsn ot st st o 45
flow producing properties. This work is grounded in sigwal ¥ gt

OHA's legal mandate under HRS Chapter 1010
improve the conditions and the betterment of Native ddiinr”

Hawaiians through the productive management of R
Trust assets.
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Land Director Sandomire: Next slide talks about

MiMO and the alignment. Paia ‘Aina supports

Alignment with MiMO Strategic Priorities Several MIMO Strateglc dlreCtlonS, some Of them
;“;bh/'““mbfn"'H::idd...,m are outlined here, and just to confirm what I'm
el e g learning and what we are expressing is that these

R Pt oo o s g, ol oMo Ky s i f are embedded in every leasing decision we make,

V' 4.2~ Increase community stewardship of Hawaii's natural and cultural resources that foster connection to aina,

i i every legacy land that we steward and every

¥ 4.3 -Increase restoration of Native Hawaiian cultural sites, landscapes, kulaiwi and traditional food systems

v ::,,;,::f,:::: safety, stability, social support networks, and cultural connection in Native :!awanan pa rtnersh i p that We bu ild . (52 : 20 / 1 : 01 :40)

¥ 8.1-Increase the number of g Native H.
¥ 8.2 - Establish new markets for Native Hawalian products that can provide Native Hawaiian producers a livable
wage

Land Director Sandomire: Status of our FY 26-27
goals and objectives. We've organized our work
around three areas. One is the departmental and STATUS OF FY2026/FY2027 GOALS & OBIECTIVES

operational improvements. The team prior to my e, k)’ N
arrival has been working on making this a best-in- it st st St i e

class organization. So, it's really about building a O eos o Macacs ot -

strong foundation. We've completed our A
implementation plan for the Hawaii Real Estate R T ot s el it spproved; inplmantation ooy
Strategic Plan and finalized our Investment Lands . Pgm‘;n’fif’;Z;'.Z:it?ﬁé‘::‘::i,ii‘:‘;'ii;‘;;ﬂ“&ii:‘Li,:.’f‘,’;°:::‘;‘;”.,"m'i$°""""°"“""“‘““
SOPs and have made good progress, just internal et oo gt ity o et
finalizations to the Legacy Land Management SOPs. . |

So these are the rules that'll guide rules of the road

that will guide us going forward with responsible land management. On the organizational side, we've
received Board approval for joint venture structures for our Kaka‘ako Makai and approval to start
property level LLC structures for our fee-owned properties. We're starting the implementation of both
of those now. In addition, we're working on a partnership with Department of Hawaiian Homelands
for Kaka‘ako Makai Lot I. In Personnel, we have two outstanding positions. I'm re-drafting those
position descriptions to tailor to our existing capabilities and what we're looking at going forward. To
recruit for those, I'll be doing strategic outreach to the local development community and really
building our internal capacity and reduce our reliance on consultants.

Land Director Sandomire: Spending priorities and
B B EYanee YA e A DI s aligned goals continued, this is for investment lands

Spending Prierities & Aligned Goals capital improvements; tenant improvements on lot L
B e S e ooc and sseis 2 grnsta s are nearly complete, tracking for a FY26 completion.
B. NLK Building Improvements — 39 floor fire alarm install completed; 70 ton AC replacement FY26 - . ' . .
. omelton;alevator modernzation,cooing towsr relacement Y27 completin Na Lama Kukui, we've completed several, including
¥ pital Improvements — parking lot repave in progress, FY26 completion K . . i .
RN ERERE S —— a third-floor fire alarm installation and tracking to
A. Wao Kele o Puna — Community engagement facilities FY26 completion . .
8. :\:::I:::';:x::gr:::‘aUlu\aaucofﬂ:hance,pannersh-pagreemenlslr\progressFY27:cmplehon,snte f|n|sh the 70 ton AC rep|acement’ and e|evator
et o e e miion s modernization over on the third floor Mauk side and

Kahana completed

cooling tower replacement are going to stretch into
2027. But the work as far as procurement, setting up

the design, specking and reaching out to the vendors
is underway. On the Legacy Lands, we have Wao Kele o Puna, community engagement facilities are
completed in 2026. At Wahiawa, we're working through compliance requirements under the | Ulu mai
ka Ululaau federal grant with partnership agreements in place and site preparation underway. At
Ho‘omana, we've completed cesspool closures this year and plan the tenant transition in FY27.
We've completed key acquisition risk assessments for Kahana with full due diligence for assets going
forward in 2027.
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Land Director Sandomire: Our budget shows in the FY2026/FY2027 BUDGET
green 26, in the blue 27. Across the commercial
properties; Kaka‘ako Makai, Na Lama Kukui, 500
North Nimitz and shops, our budgets total
approximately 12.4 million with realignments made
midyear, which were just completed to reflect the
project progress. (56:30 / 1:01:40)

So loan restructuring and shifting priorities there.
FY27 budgets are at approximately 9.6 million across

those same properties, reflecting a more normalized
operating posture as major capital projects near completion.

On the Legacy Land sides, we've made targeted realignments, moving funds from general land and
programmatic lands to specific properties like Wao Kele o Puna and Waialua Courthouse to reflect
actual spending needs. Remaining 26 funds are expected to be encumbered by quarter 4.

Land Director Sandomire: So, looking back at 26,

these are reflections, leasing operations have been
FY2026 REFLECTION & FY2027 LOOK-AHEAD strong.

> NLK is at 94% occupancy.
e ooty i > Vacant spaces are actively being marketed.

> Kaka‘'ako Makai lot L is at 75% leased with
negotiations ongoing for the remaining space. A lot of
interest there.

> HHS; Longs / Office Depot sublease is
complete. The tenants are hopefully moving in soon.
> And IBC was leased out fully at the beginning
of 26, so that is a 5-year lease.

Looking ahead to 27, our strategic focus shifts to revenue optimization. So, there's market challenges
in lwilei, but we'll look to stabilize that and look also to what opportunities there are to redevelop going
forward. In the development pipeline, we have JV partnerships and looking at the RFP, RFQ for
finding that right partner and setting ourselves up for the most success we can, and we've been
working through HCDA to amend the rules to include housing, that'll be the biggest factor to improve
the performance of Kaka‘ako Makai as a viable project. Again, through 27, we'll be formalizing the
LLC's, we'll focus on due diligence for land acquisition opportunities, managing our grants that we've
been given. We're extending the HLID project, but starting to focus on winding that down, and again
with capacity building updating project descriptions doing our proforma analysis modeling and creating
new LLC's which will help our risk management.

Land Director Sandomire: Next slide is the one |
look forward to. Mahalo Nui Loa, if you have any
questions, myself and my team are here to answer. MAHALO NUI LOA!

Thank you.
NINAU?
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Chair Waihe‘e Thank you. Members, do you guys have any questions for Daniel or his team?

Chair Waihe‘e: Okay, well, thank you.

IV. ADJOURNMENT

Trustee Lindsey moves to adjourn the BF meeting.

Chair Waihe‘e calls for a ROLL CALL VOTE.

There are none.

12:52 p.m. 1:00:30 / 1:01:40
'‘AE | A'OLE | KANALUA
TRUSTEE (YES) | (NO) | (ABSTAIN) EXCUSED

VICE-CHAIR DAN AHUNA X
KALEIHIKINA AKAKA X
KELI'l AKINA X
LUANA ALAPA X
BRICKWOOD| GALUTERIA X
KAIALIl  KAHELE X
CARMEN HULU|  LINDSEY| X
J. KEONI SOUZA X
CHAIR JOHN| WAIHEE X

TOTAL VOTE COUNT 9 0 0 0

VOTE: [ X JUNANIMOUS [ ]PASSED [ ]DEFERRED [ ]FAILED

Chair Waihe‘e adjourns the BF meeting at 12:52 p.m.
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Respectfully submitted,

NN elervas berns b
Melissa Wennihan
Trustee Aide
Committee on Budget and Finance

As approved by the Committee on Budget and Finance (BF) on April 15, 2026
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Trustee John Waihe'e IV

Chair

Committee on Budget and Finance
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