STATE OF HAWAI'l
OFFICE OF HAWAIIAN AFFAIRS
560 N. NIMITZ HIGHWAY, SUITE 200
(VIRTUAL MEETING - VIA ZOOM WEBINAR)

COMMITTEE ON BUDGET AND FINANCE
MINUTES
February 18, 2026 10:00 a.m.

(or immediately following the conclusion of the OHA Beneficiary, Advocacy and Empowerment (BAE) Committee Meeting)

FULL MEETING CAN BE VIEWED AT 02/18/26 Budget and Finance (BF) Meeting

ATTENDANCE: Melissa Wennihan

Chairperson John Waihe'e, IV Nathan Takeuchi

Trustee Kaleihikina Akaka Pohailani _Kealoha

Trustee Keli‘i Akina Remy Keliihoomalu

Trustee Luana Alapa ADMINISTRATION STAFF:

Trustee Br'.CkYYOOd Galuteria Summer Sylva, Interim CEO / Administrator
Trustee Kaiali'i Kahele K. Sean Kekina, COO / Ka Pou Nui

Trustee C. Hulu Lindsey Bill Brennan, Director of Communications

Trustee J. Keoni Souza Chantelle Belay, Grants Manager

EXCUSED: Daniel Santos, IT Systems Engineer & Administrator

Everett Ohta, Senior Legal Counsel

Grace Chen, Budget Chief

BOARD COUNSEL: Kuuleianuhea Awo-Chun, Director of Education & Culture-
Based Learning

Vice-Chairperson Dan Ahuna

Kapono Kiakona Ryan Lee, Investment Director, Interim CFO
BOT STAFF:
Crayn Akina GUESTS: .
Mark Watanabe Janice English
Taffi Wise
l. CALLTO ORDER

Chair Waihe‘e calls the Committee on Budget and Finance meeting for Wednesday, February 18,
2026 to order at 10:33 a.m. (2:30/17:00)

Chair Waihe‘e notes for the record that PRESENT are:

AT CALLTO
MEMBERS ORDER TIME ARRIVED
(10:33 a.m.)
CHAIR JOHN WAIHE'E, IV PRESENT
TRUSTEE |KALEIHIKINA AKAKA PRESENT
TRUSTEE |KELII AKINA PRESENT
TRUSTEE |LUANA ALAPA Arrived at 10:34 a.m.
TRUSTEE | BRICKWOOD GALUTERIA Arrived at 10:35 a.m.
TRUSTEE | KAIALI KAHELE Arrived at 10:45 a.m.
TRUSTEE |C. HULU LINDSEY PRESENT
TRUSTEE . KEONI SOUZA PRESENT

At the Call to Order, FIVE (5) Trustees are PRESENT, thereby constituting a quorum.
EXCUSED from the BF Meeting are:

MEMBERS COMMENT
VICE-CHAIR |DAN JAHUNA MEMO — REQUESTING TO BE EXCUSED
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Il. __APPROVAL OF MINUTES
A. January 28, 2026

Chair Waihe‘e moves to approve the Minutes of January 28, 2026. (6:35/ 17:00)
Chair Waihe‘e asks if anyone has signed up to testify on this item.
BF Chair Staff Akina states that no one is signed up to testify on this agenda item.
Chair Waihe‘e asks if there are any changes.

There are none.

Chair Waihe‘e calls for a Roll Call Vote

10:37 a.m. 7:00/ 17:00
'‘AE | A'OLE | KANALUA
TRUSTEE 112 (ves) | (NO) | (ABSTAIN EXCUSED
KALEIHIKINA AKAKA X
KELI AKINA X
LUANA ALAPA X
BRICKWOOD| GALUTERIA X
KAIALI'l  KAHELE Arrived at 10:45 a.m.
CARMEN HULU|  LINDSEY X
J. KEONI SOUZA X
CHAIR JOHN  WAIHEE| 1 X
TOTAL VOTE COUNT N 7 0 0 2

VOTE: [ ]UNANIMOUS [ X ]PASSED [ ]DEFERRED [ ]FAILED

Chair Waihe‘e notes for the record that ALL (7) members present vote 'AE (YES) and the MOTION
PASSES.

lll.  NEW BUSINESS

A. Action Item BF #26-03: Approval of the reallocation of $50,000 from Account 57255
(Conference/Meetings — Strategy & Implementation) to Account 56540 (Grants in Aid Level Il)
within Program 7110 (Educational Pathways) to support Ku'i Ka Lono Conference

Chair Waihe‘e moves to approve the reallocation of $50,000 from Account 57255
(Conferences/Meetings — Strategy & Implementation) to Account 56540 (Grants in Aid Level Il)
within Program 7110 (Educational Pathways), and authorize amendment of the existing grant
agreement with Kanu o ka ‘Aina Learning ‘Ohana (KALO) as the recipient to support
implementation of the Ku‘i Ka Lono Conference. (7:35/17:00)

Chair Waihe‘e asks if there is anyone signed up to testify on this item.

BF Chair Staff Akina states that Janice English as raised her hand online to testify.
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Janice English — (9:20 / 17:00)

Aloha, my name is Janice English. | am the po‘o at the Waimea Middle Public Conversion Charter
School, one of 17 Hawaiian-Focused Charter Schools that you all support. | am in support of the
financial request to release $50,000 to support. | attended the last 10 years as a chaperone, and |
have improved relationship with haumana because of these experiences, so | am in support. Mahalo.

Chair Waihe‘e recognizes Ka Pou Nui K. Sean Kekina
Ka Pou Nui Kekina: Mahalo nui, | will turn this over to Anuhea for her presentation.

Director of Education and Culture-Based Learning Awo-Chun: Mahalo, Trustees. | have Taffi
Wise who is the Executive Director of Kanu o ka ‘Aina with me virtually to talk today as well, so I'll just
take a brief moment to talk about the actual action item, and then I'll push it over to Taffi to talk about
the conference itself, the aims and objectives and all of the wonderful things they’re going to do.

So, the action item today is requesting a change in the budget line item from account code 57255
which is for conferences organized by OHA, and we’re asking to change it to 56540, Grants in Aid so
that we can allow those funds to be added into a contract that KALO already has with OHA, and then
that will allow them to spend down the funds for the things that they need to use it for; like airfare for
student travel, ground transportation for the schools and some of the other things that they have listed
in what they submitted.

So the funds are already allocated, it was already in the Biennium budget, and what we’re asking for
is a coding change to make the spending of the funds a little more efficient for KALO’s purposes.

So, | think if the spirit and intention was to support the kids and to allow OHA to have a collaboration
in that process, that has definitely occurred. So even if the budget code shifts, we were still
incorporated and included in all planning and thinking and leading up to what the schools and KALO
is going to talk about. So, there was a very intentional and collaborative effort to incorporate our
education team in all the things leading up to the Ku‘i Ka Lono Conference.

The schools are very excited about the things they’re planning this year. So, what the action item is
asking for is a change in the coding and an amendment to an already existing contract and I’'m going
to let Taffi talk a little more about the conference itself.

Chair Waihe‘e states for clarification that we're still using the money for the purpose it was budgeted
for, it’s clerical adjustment so KANU can execute the conference themselves.

Director of Education and Culture-Based Learning Awo-Chun: Yes, it will allow them to make the
arrangements, book the bookings, or reimburse the schools versus OHA'’s paia doing it.

Chair Waihe‘e: Okay, let’s turn it over to Taffi.

Kanu o ka ‘Aina Learning ‘Ohana Chief Executive Director Wise: Aloha Kakahiaka Chair and
Trustees and wonderful staff. O wau Taffi U‘ilei Wise, po‘o Kanu o ka ‘Aina Learning ‘Ohana a me Na
Lei Na‘auao. Mahalo for letting me be with you today, especially virtually, | didn’t want to be on a
plane with 50 mph gusts, so mahalo nui.

OHA’s collaboration and partnership, specifically in the last 10 years or so, has really strengthened
Na Lei Naauao’s organizational capacity as a Native network and a public education sector.
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Kanu o ka ‘Aina Learning ‘Ohana Chief Executive Director Wise: This conference is key to
bringing our haumana, our kumu, and leaders together to share best practice, ho‘ike and really be
authentic with each other in our own spaces. (14:05/17:00)

We rotate the conference every year; a school volunteers to host. This year it's at Ke Kula Ni‘ihau o
Kekaha, po‘o Tia is apologizing for the delay, she had to take care of a student issue, but if she can
make it, she’ll jump in at any moment.

Just to give you some data, right now we have about 4,721 haumana in the Na Lei Na‘auao network,
that is 17 kula. Of that, 82% are Kanaka, 95% are Title | or economically disadvantaged, and right
now we are serving five islands, to include Maui. So, Ku'i Ka Lono event directly advances our
shared priorities to strengthen and set the foundation of ‘ike Hawai‘i, 6pio leadership, culture-based
education, and malama aina. | did send an internal planning packet for you to review, and I'm happy
to take any questions or concerns you may have.

Chair Waihe‘e: Thank you, Taffi.
Chair Waihe‘e asks if there are any questions.
There are none.

Chair Waihe‘e calls fora ROLL CALL VOTE.

10:46 a.m. 15:33/17:00
‘AE | A'OLE | KANALUA
TRUSTEE YES NO ABSTAIN EXCUSED

KALEIHIKINA AKAKA
KELIl AKINA

x| X

BRICKWOOD| GALUTERIA X
KAIALIl  KAHELE X
CARMEN HULU|  LINDSEY X
J. KEONI SOUZA X
CHAIRJOHN  WAIHE'E| 1 X

TOTAL VOTE COUNT e 7 0 0 2

VOTE: [ X JUNANIMOUS [ ]PASSED [ ]DEFERRED [ ]FAILED
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V. ADJOURNMENT

Trustee Souza moves to adjourn the BF meeting.

Chair Waihe‘e calls fora ROLL CALL VOTE.

10:46 a.m. 16:10/17:00

'AE | A'OLE | KANALUA
TRUSTEE 112 YES NO ABSTAIN EXCUSED

KALEIHIKINA AKAKA
KELIl AKINA

XX

BRICKWOOD| GALUTERIA| X
KAIALIl  KAHELE X
CARMEN HULU|  LINDSEY| X
J. KEONI SOUZA| 1 X
CHAIRJOHN  WAIHE'E X

TOTAL VOTE COUNT e 7 0 0 2

VOTE: [ X JUNANIMOUS [ ]PASSED [ ]DEFERRED [ ]FAILED

Chair Waihe‘e adjourns the BF meeting at 10:46 a.m.

Respectfully submitted,

AN eleroas Werny b
Melissa Wennihan

Trustee Aide

Committee on Budget and Finance

As approved by the Committee on Budget and Finance (BF) on March 4, 2026

\ \ (
I, \
Trustee John Waihe'e IV
Chair
Committee on Budget and Finance
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