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STATE OF HAWAI‘I 
OFFICE OF HAWAIIAN AFFAIRS 

560 N. NIMITZ HIGHWAY, SUITE 200 
(VIRTUAL MEETING - VIA ZOOM WEBINAR) 

 

COMMITTEE ON BUDGET AND FINANCE 
MINUTES 

February 4, 2026   10:00 a.m.  
(or immediately following the conclusion of the OHA Beneficiary Advocacy and Empowerment (BAE) Committee Meeting) 

 

FULL MEETING CAN BE VIEWED AT 02/04/26 Budget and Finance (BF) Meeting 
 

ATTENDANCE: 
Chairperson John Waihe‘e, IV 
Vice-Chairperson Dan Ahuna 
Trustee Kaleihikina Akaka 
Trustee Keli‘i Akina 
Trustee Luana Alapa 
Trustee Brickwood Galuteria 
Trustee Kaiali‘i Kahele 
Trustee C. Hulu Lindsey 
Trustee J. Keoni Souza 
 
BOARD COUNSEL: 
Kapono Kiakona 
 
BOT STAFF: 
Alena Auyong 
Carina Lee 
Crayn Akina 

Lei-Ann Durant 
Mark Watanabe 
Melissa Wennihan 
Morgan Kaui Robello 
Nathan Takeuchi 
Remy Keliihoomalu 
Sommer Soares 
 
ADMINISTRATION STAFF: 
Summer Sylva, Interim CEO / Administrator 
K. Sean Kekina, COO /  Ka Pou Nui 
Bill Brennan, Director of Communications 
Chantelle Belay, Grants Manager 
Daniel Santos, IT Systems Engineer & Administrator 
Everett Ohta, Senior Legal Counsel 
Grace Chen, Budget Chief 
Kevin Chak, IT Sr. Systems Engineer & Administrator 
Lise Vaughan-Sekona, Community Engagement Director 
Ryan Lee, Investment Director, Interim CFO 

 
   I.  CALL TO ORDER 
 

Chair Waihe‘e calls the Committee on Budget and Finance meeting for Wednesday, February 4, 2026 
to order at 11:04 a.m. (0:01 / 1:53:20) 
 

Chair Waihe‘e notes for the record that PRESENT are: 
 

MEMBERS 
AT CALL TO 

ORDER 
(11:04 a.m.) 

TIME ARRIVED 

CHAIR JOHN  WAIHE‘E, IV PRESENT  
VICE-CHAIR DAN AHUNA PRESENT  
TRUSTEE KALEIHIKINA AKAKA PRESENT  
TRUSTEE KELI‘I AKINA PRESENT  
TRUSTEE LUANA ALAPA PRESENT  
TRUSTEE BRICKWOOD GALUTERIA PRESENT  
TRUSTEE KAIALI‘I KAHELE PRESENT  
TRUSTEE C. HULU LINDSEY PRESENT  
TRUSTEE J. KEONI SOUZA PRESENT  

 

At the Call to Order, NINE (9) Trustees are PRESENT, thereby constituting a quorum.  
 
 
 
 
 

https://www.youtube.com/watch?v=JvAZLeVaukk
https://www.youtube.com/watch?v=JvAZLeVaukk
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   II. APPROVAL OF MINUTES 
 

 NONE 
 
Chair Waihe‘e notes that we will take Item III. B. 1 through 14 out of order to accommodate 
beneficiaries who intend to testify.  
 
 
  III. NEW BUSINESS 
 

B. Action Item BF #26-02:  
Approval of OHA funding for Hoʻākoakoa Lāhui event sponsorship awards 
for the following organizations and events for Fiscal Year 2025–2026, 
Quarter 4:  

1. Hoʻomaʻa  Foundation – Rell Sunn Menehune Contest  
2. Imi Ola Canoe Club – Inaugural 'Imi Ola Canoe Club Long Distance 

Race  
3. Hawai'i Opera Theatre – Hoʻoulu Festival: Kamalehua World Premiere  
4. Institute for Native Pacific Education and Culture (INPEACE) – 

Preschool Here I Come (PHIC)  
5. ʻĀwili – Kālai Hawaiʻi: Youth Council Launch & Advocacy Summit 
6. Nā Leo Kāko'o o Ko'olauloa – Aloha Ko'olauloa  
7. Hānai Kaiāulu – Makuʻu Cardboard to Soil Festival  
8. Four Strings at a Time – ‘Ukulele Summit  
9. Hawaiian Community Assets – Project Maka’ala: Fraud & Scams Can 

Happen to Anyone 
10. Boys & Girls Club of Hawaii – Project Hope  
11. Nā Puʻuwai Native Hawaiian Health Care System – Nā Puʻuwai 

Hōʻike Mana 2026  
12. Hawaiian Historical Society – “Lei Niʻihau: Niʻihau is garlanded – 

with history, language, and beautiful lei pūpū” Gala & Fundraiser  
13. Pālehua Conservation Initiative – Ke Kumu O Ke Ola  
14. Purple Mai‘a  Foundation – Hawaiʻi Cooperative Hui Gathering 
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Chair Waihe‘e moves to approve and authorize OHA funding for Hoʻākoakoa Lāhui event 
sponsorship awards for the following organizations and events for Fiscal Year 2025-2026, 
Quarter 4 (Batch 1): (5:55 / 1:53:20) 
 

# Organization Name Event Event Date(s) Award Amount 
Recommendation 

1 Hoʻomaʻa Foundation Rell Sunn Menehune Contest April 4-5, 2026 $11,250 

2 Imi Ola Canoe Club Inaugural 'Imi Ola Canoe Club 
Long Distance Race April 4, 2026 $14,852 

3 Hawai'i Opera Theatre Hoʻoulu Festival: Kamalehua 
World Premiere 

April 5 – May 5, 
2026 $15,000 

4 
Institute for Native 
Pacific Education and 
Culture (INPEACE) 

Preschool Here I Come (PHIC) April 6-24, 2026 $15,000 

5 ʻĀwili Kālai Hawaiʻi: Youth Council 
Launch & Advocacy Summit 

April 6 - May 1, 
2026 $15,000 

6 Nā Leo Kāko'o o 
Ko'olauloa Aloha Ko'olauloa April 11, 2026 $7,343 

7 Hānai Kaiāulu Makuʻu Cardboard to Soil 
Festival April 12, 2026 $10,500 

8 Four Strings at a Time ‘Ukulele Summit April 18, 2026 $11,250 

9 Hawaiian Community 
Assets 

Project Maka’ala: Fraud & 
Scams Can Happen to Anyone 

April 23 – May 
21, 2026 $15,000 

10 Boys & Girls Club of 
Hawaii Project Hope April 25, 2026 $11,250 

11 
Nā Puʻuwai Native 
Hawaiian Health Care 
System 

Nā Puʻuwai Hōʻike Mana 2026 April 25, 2026 $14,998 

12 Pālehua Conservation 
Initiative Ke Kumu O Ke Ola April 25, 2026 $7,500 

13 Purple Mai‘a  
Foundation 

Hawaiʻi Cooperative Hui 
Gathering April 30, 2026 $15,000 

   TOTAL $163,943 
 
Chair Waihe‘e so it's on the table.  I'm going to accommodate what you guys want to do. We can 
approve this, ideally we can just approve it or you may want to take some of them separately for 
various reasons because maybe you want to abstain or vote no if you have a conflict or other 
reasons.  Let me know if you have any questions or if you want to amend any of these, let me know. 
Chair Waihe‘e recognizes Ka Pou Nui K. Sean Kekina to present. 
Ka Pou Nui Kekina calls upon Grants Manager Chantelle Belay to speak on the Hoʻākoakoa 
event sponsorships.   
Grants Manager Belay: Good morning Trustees.  So before you, you have 13 applicants, all of them 
have sent a representative to either speak in person or online today to present their event.  This is the 
first batch, I will say we had a huge increase for quarter 4 applications.  
 

https://www.youtube.com/watch?v=JvAZLeVaukk
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Grants Manager Belay: We received nearly 50 applications and over 30 went through the evaluation 
process. So these events today, they all occur in the month of April and then in March we'll be 
bringing the second group with events in May and June.  (8:00 / 1:53:20) 
 
Trustee Lindsey: When was the deadline for this group of people?  
 
Grants Manager Belay: The deadline for this was December 5th, and I will say usually we receive 
between 15 to 20 applications.  So, you've seen in past meetings, we usually bring about 12 to 13 for 
your consideration.  So, in the group in March, we are estimating about 17 to come before you. 
 
Chair Waihe‘e: Okay. So, members, we have we have all the recipients here, if you want, they're 
available for questions. If you have questions about their sponsorships or if you want them to 
present, I can make them present also.  So where are you guys at with voting on these 
sponsorships? 
 
Trustee Lindsey: Well, I'm good with this list of sponsorships, but since they are 
here, maybe they want to share with us and give them a three-minute limit.  
 
Chair Waihe‘e: Okay, so what I'll do is give them each five minutes to present their sponsorships.  If 
you have any questions for them, I will allow you to question them after the presentation.  Keep in 
mind there's 13 of them, in the past, they've always taken the full five minutes. So, keep that in mind 
when you question them afterwards.  
Chair Waihe‘e: we’ll start with Hoʻomaʻa  Foundation – Rell Sunn Menehune Contest  
 
BF Chair Staff Akina we have Maile DeSoto online.    
 
Maile DeSoto (Ho‘oma‘a Foundation): (10:50 – 13:05 / 1:53:20) 
Thank you for this opportunity. My name is Maile DeSoto, I am the Executive Director of Ho‘oma‘a 
Foundation, which helps organize the Rell Sun Menehune Surf Contest. Mahalo for the 
opportunity to provide testimony today and for recommending our event for sponsorship support. 
The Rell Sunn Menehune Surf Contest is a youth surf contest held in Mākaha that honors the 
legacy of Aunty Rell Sunn, who dedicated her life to caring for the ocean, her community, and our 
keiki. The contest is rooted in Rell Sunn’s legacy and supported by the Rell Sunn Educational 
Fund, and Ho‘oma‘a Foundation assists with organizing operations and programming to ensure 
the event can serve the community safely and successfully. It is truly a collaborative effort to 
continue Aunty Rell’s legacy for our keiki.  Last year alone, we served 249 keiki, along with their 
families and support networks. The contest is open to keiki from across Oʻahu and is grounded in 
Native Hawaiian values, cultural practices, and ʻike related to ocean stewardship. This is more 
than a surf contest. For many keiki, this is their first structured ocean experience. They learn 
safety, kuleana, and respect for the kai. They are mentored by lifeguards, cultural practitioners, 
and community leaders who volunteer their time to guide them. OHA’s support helps keep this 
event accessible and affordable for local families. It allows us to provide a safe environment, 
cultural learning opportunities, and positive mentorship that many of our youth might not otherwise 
have access to. Most importantly, this contest strengthens identity and belonging. Our keiki leave 
with greater confidence, stronger ties to their community, and a deeper connection to Hawaiian 
culture and the ocean that sustains us. We are deeply grateful for OHA’s consideration and 
continued support of programs that uplift our lāhui and invest in our generation. Mahalo for your 
time and consideration. 
Chair Waihe‘e: Thank you, Maile.    

https://www.youtube.com/watch?v=JvAZLeVaukk
https://www.youtube.com/watch?v=JvAZLeVaukk
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Chair Waihe‘e: Are there any questions for Maile?  
 

There are none.  
Chair Waihe‘e: Okay, then we will move on to Imi Ola Canoe Club – Inaugural 'Imi Ola Canoe Club 
Long Distance Race  
 
BF Chair Staff Akina we have received and disseminated written testimony from Director Jonavann 
Kaulalaau, Valerie Chun and Treasurer Heather Murakami who is also here in person.     
 
Heather Murakami and Kiloaulani Ka‘awa-Gonzales (Imi Ola Canoe Club): (13:42 – 22:00 / 1:53:20) 
 
Heather Murakami: Hi, my name is Heather Murakami, I’m the Treasurer of Imi Ola Canoe Club, and 
this is Kilo, who is actually one of our club members.  So, I’m going to let him speak first.  I’m here to 
mostly answer questions.  
 
Kiloaulani Ka‘awa-Gonzales: Aloha. Mai ka wehe ana o ke alaula i ka elelani a i kona kiholo ana ma 
kai honua, ke aloha nui ia kakou a pau.  Mahalo for this time to speak. As Heather had mentioned, my 
name is Kiloaulani Gonzalez. I’m speaking just in my personal capacity as a member of Imi Ola. This 
is my third year with Imi Ola Canoe Club. Just a little background: Imi Ola Canoe Club is very young. 
We’re only in our first few years of developing ourselves. Initially, we were affiliate members under the 
Hui Waʻa Canoe Racing Association.  As of last year, we transitioned to OHCRA, the Oʻahu Hawaiian 
Canoe Racing Association, so under a different racing group. The major difference is the requirement 
to have a koa canoe to race in the regatta events. As of last year, we didn’t have a koa canoe, and so 
as an affiliate member we raced under another canoe club’s name. A really big advancement for Imi 
Ola is that we recently purchased Kunāne, an existing koa canoe that was constructed in 1985. With 
that purchase comes a lot of required maintenance and reconstruction to get Kunāne up to specs for 
racing in OHCRA.  A big part of Imi Ola is that we’re in our growth stage. We do not have a 100-plus-
year legacy like some of the other OHCRA members. As a club that aspires to go from affiliate to a full 
active member, with a running and established koa canoe for racing season, a big component of that 
is raising the funds to not only pay for Kunāne, but for the repairs required to make it raceable and 
sanctioned within OHCRA. 
 
When we submitted this event, we hadn’t yet developed the name. We currently do have an official 
name: the O Kākou Kunāne Inaugural OHCRA Preseason Race. OHCRA has a set of preseason 
distance races that range from six to ten or eleven miles in distance. We have keiki, open, novices, 
and different divisions. The intention is that the funds raised from registration fees would go toward 
the reconstruction and repair needs of Kunāne to get it up to waterline. This race event will be at 
Mauliola, or Sand Island, and we’re anticipating involvement, and this is open to all clubs within both 
Hui Waʻa organizations as well as OHCRA. 
 
For OHA, this is an amazing opportunity to interact with numerous different types of clubs and all of 
their members, who we are adamant about advertising to for participation in this race. Historically, 
how we fundraise is through Sodexo events, we are at the hot dog booths and set up tables for UH 
Mānoa. A lot of the funds we would put up for the operational costs of this event would come out of 
our pockets, in hopes that we profit and that the profits go to the koa canoe. With OHA’s support, 
we’re hoping that the operational costs for the escort boats, our safety measures, the medals for the 
events, as well as the food that we provide to all of our race participants would be covered, and that a 
lot of the registration costs that the clubs provide to Imi Ola would go directly to Kunāne’s repairs. 
 

https://www.youtube.com/watch?v=JvAZLeVaukk
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Kiloaulani Ka‘awa-Gonzales: As a whole, our story is one of growth. We are a young club, but also 
with the intention of succession. A big part of succession is ensuring we have a koa canoe that’s 
operational and in place, that our club can use for generations, from youth all the way to our masters 
divisions and everyone in between, so they can have an opportunity to race in an organization as an 
active member. Hopefully, with OHCRA’s support, this will be our first year of hosting this race, with 
the intention that this, in perpetuity, would be an inaugural race within OHCRA’s preseason schedule, 
allowing us to raise funds to continually maintain the koa canoe, which is named Kunāne. 
 
Heather Murakami: He did a great job, but he’s very humble. What he didn’t tell you is that part of our 
growth is— I assume all of you know— the Molokaʻi to Oʻahu races are the Super Bowl, the World 
Series of canoe racing.  In 2024, we sent one junior boys crew, part of our growth, last year was that 
in 2025 we sent four crews, of which Kilo was in our inaugural open men’s crew.  We sent junior girls, 
open women, and our junior boys went again. I’m mostly here to answer the technical elements.  I 
wanted to tell you a story about a friend of mine from the North Shore, her family runs a canoe club, 
they have a koa canoe. She means no disrespect to her parents, but she told me one time, “I think I 
come after the canoe.” It’s that level of investment, that your canoe becomes a member of your 
family. The canoe club is a family. The koa canoe in particular, Kunāne— becomes the heart and soul 
of the club. Sometimes the people come after the canoe, but not in a bad way. We want our youth, 
our novices, people who come to our club, to understand that Kunāne is our heartbeat. He is the soul 
of our club. He is the reason that we keep on racing all the time, to honor both the traditions, and 
there’s my five minutes. Thank you. 

Chair Waihe‘e: Thank you. Members, are there any questions for them?  
 
Chair Waihe‘e recognizes Trustee Akaka  
 
Trustee Akaka: Aloha nō.  Do you folks have any pa‘i ki‘i ai‘ole kekahi mau wikiō no kēia wa‘a 
kūnane.  
 
Heather Murakami: So he came from Big Island and there’s this technical term called 
waterlogged, so what the funds are doing, he’s sea worthy, he’s just not race ready, if he was a 
car he’s not street legal, so I don’t actually have a picture of him in action, and I know our 
application at the time didn’t have, but we can send you one.   
 
Chair Waihe‘e recognizes Trustee Galuteria 
 
Trustee Galuteria: What’s the distance? Starting point, ending point?   
 
Heather Murakami: So, we’ll start at Mauliola, we haven’t actually developed the entire race 
course.  Chances are we’ll start at Mauliola, go out the big channel at Kalihi, hook a left and go 
East towards Diamond head, set a buoy somewhere out there.  It’s a point-to-point race, turn on 
the buoy and come back, that’s probably short course.  Long course, go Diamond Head, maybe 
go a little West and then come back in the channel.  So, our race is in April, so that’s fairly early in 
the racing season, so we won’t want to kill anybody too early on.  So maybe six for the short 
course, eight to ten for the long.  
 
Trustee Galuteria: Okay, thank you.  
 
Chair Waihe‘e: Thank you guys.  
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Chair Waihe‘e: Okay, members I’m going to take Hānai Kaiāulu – Makuʻu Cardboard to Soil 
Festival because they have a student that needs to get back to class.  
 
BF Chair Staff Akina we have Khiara Kaleiwahea.  
 

Khiara Kaleiwahea (Hānai Kaiāulu): (22:45 – 25:35 / 1:53:20) 
 
Aloha, my name is Khiara Kaleiwahea, I am a senior at Nānākuli High School on the island of Oʻahu, 
and I am a youth leader for Hānai Kaiāulu.  I just want to give a big thanks to OHA for your time and for 
your consideration, and I also want to mahalo for allowing me to present. The event is called Cardboard 
to Soil Festival. It is a youth-led event that will be held on Hawaiʻi Island at the Makuʻu Farmer’s Market. 
What happens is community members can drop off cardboard, and in exchange for their cardboard, we 
give them fresh produce donated by local farmers. In return, farmers will receive the shredded 
cardboard to use as mulch, composting material, bedding, etc. This helps create a closed-loop win-win 
system where waste becomes resource, food returns to families, and farmers reduce their operational 
costs. Through this event, we will have several stations where participants and the community will learn 
how shredded cardboard can be innovative and how it can be transformed into rabbit bedding, chicken 
bedding, farm food, sheet mulch, compostable pots, oil change boxes, and sustainable party décor 
such as placemats and table runners. This event will also be greatly beneficial to the ʻopio that help or 
volunteer within this event because it ties directly into high school graduation requirements, offering 
students the opportunity to earn community service hours for their PTPs. Through participation, youth 
will deepen their sense of kuleana, develop leadership skills, and learn what it means to actively serve 
their community by engaging in work that returns ʻāina back to ʻāina. They will also be learning the 
importance of culturally grounded zero-waste solutions that divert cardboard from landfills and return it 
back to Papahānaumoku. 
 
Chair Waihe‘e: Thank you, Khiara.  That is very cool.     
 
Chair Waihe‘e: Are there any questions for Khiara?  

There are none.  
 

Chair Waihe‘e: Okay, we will move on to Hawai'i Opera Theatre – Hoʻoulu Festival: Kamalehua 
World Premiere  
 
BF Chair Staff Akina we have Regi Lammers.  
 
Regi Lammers and Patrick Makuakāne (Hawai‘i Opera Theatre): (26:00 – 31:55 / 1:53:20) 
 
Regi Lammers: Hi, actually Patrick Makuakāne who is also on the Zoom will be testifying and I 
am here to answer any questions.  
 
Patrick Makuakāne: Aloha nui kakou. I am so privileged to be here to speak to you about this 
incredible opera that I am privileged to be the director of.  I had this wonderful prepared script to 
speak to you about this, but as I was reading it, it sounded so manufactured. I chucked it and 
decided to speak to you from the heart, this place, because this is an important story.  I am a 
kumu hula in San Francisco on the continent. I’ve been here for 40 years, and one of the things 
that I’ve learned about being here on the continent is that when I look at my other friends who are 
from other ethnicities or other nations—be it German, Italian, Saudi Arabian, popolo, whatever—I 
have noticed that no one speaks as passionately about their homeland as us Native Hawaiians.  
No one speaks to that place, that intangible place that defies logic and reason at times as to why 
we are proud to be from this special place. 

https://www.youtube.com/watch?v=JvAZLeVaukk
https://www.youtube.com/watch?v=JvAZLeVaukk
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Patrick Makuakāne: I think about why is that.  I’m sure many of us have different reasons, but as a 
storyteller, one of the most important reasons for me is that we have these stories from our kūpuna 
and the work that they did that inspire us today. This is one of those stories—of Timoteo Haʻalilio, 
who was chosen by Kamehameha Paiea to be a close companion for his son Kauikeaouli. They grew 
up as close friends, he became his secretary, and eventually he was the one responsible for 
achieving Hawaiʻi’s recognition as an independent sovereign nation, at a time when there was 
gunboat diplomacy and Kauikeaouli was worried about what was going to happen to this nation. 
He asked Timoteo to do this for him, and Timoteo told him, “Ask me anything but this. I don’t want to 
leave Hawaiʻi. I don’t want to do this. I will do whatever else you ask.” And he told Timoteo, “You’re 
the only one that I can trust to do this important work.” So of course he acquiesced and did it. 
It was an arduous journey that shouldn’t have happened. It was an impossible undertaking, because 
they were asking to be the first non-European nation to be part of the family of nations. Nobody was 
going to approve that, but yet they did. He achieved that and was sick during the entire journey. They 
told him he needed to stay in America for a while before he came back home, and he said, “No, I 
need to go home.” And on the way home, he died. Talk about the ultimate sacrifice. For what? For 
being a Hawaiian patriot. 
 
Today, when we hear the word patriot, for me, the word patriot is sullied by the sort of shenanigans 
that’s going on with the current political environment, that’s all I will say, and I know you folks know 
what I’m talking about.  But if we want a clear definition of what a patriot—and mind you, a Hawaiian 
patriot—looks like, all we have to do is look at this story.  It is operatic in theme, I didn’t have to turn it 
into an opera, it’s already an operatic-themed story.  The whole vehicle is driven by three kānaka: 
Herb Mahelona, who composed the music; Victoria Kneubuhl, an award-winning playwright who 
wrote the libretto; and myself as the director, all collaborating to tell this story that was almost 
relegated to the dustbins of history if not for the courageous and monumental efforts of my dear friend 
Kau‘i Sai-Dudoit, who, with her work in Awaiaulu was able to piece together this story after decades 
of research because everyone young Hawaiian should know who Timoteo Haʻalilio is.  Here we are at 
this junction of time where we get to tell his story in one of the highest expressions of art form known 
to man—an opera. I think the highest form of expression in art is hula, but luckily this opera has hula. 
We are going to be able to tell this story in a way that has never been told before, and it has global 
impact. This can be told all across the world. And it just so happens that one of the most 
internationally acclaimed baritone singers is a Native Hawaiian.  This is a Native Hawaiian–driven 
vehicle that will tell a story that no one knows about that is essential to who we are as Native 
Hawaiians. It gives us an understanding of what aloha ‘āina is, because aloha ‘āina didn’t come from 
just love of the land. It’s all intertwined with the Hawaiian Kingdom as well, all of it in these places 
which I mentioned earlier—this intangible place that defines our pride of being Hawaiian. 
This is one of those stories.  There are many, I’m going on and on, did I reach my five minutes yet? 
There are many other things associated with this weekend—bringing in the kids, having master 
classes and whatnot—but for me, the most important thing is this amazing story that needs to be told 
and shared with everyone around the world. We are using a medium which has global implications. 
I am thankful for your support on behalf of the entire team in Hawaiʻi Opera Theatre. 
 
Chair Waihe‘e: Thank you, Patrick.      
 
Chair Waihe‘e: Are there any questions for Hawai‘i Opera Theatre?  

There are none.  
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Chair Waihe‘e: Okay, we will move on to Institute for Native Pacific Education and Culture (INPEACE) 
– Preschool Here I Come (PHIC)  
 
BF Chair Staff Akina we have Sanoe Marfil.  
 
Sanoe Marfil (INPEACE): (32:35 – 34:30 / 1:53:20) 
 
Aloha, Institute for Native Pacific Education and Culture, also known as INPEACE. Mahalo nui for 
your time and for allowing us to come and testify. 
 
Our project is really an opportunity for us to create a foundation for our babies. Preschool Here I 
Come is an event that we have been doing for the past four years. This event brings together 
resources, schools, and individual organizations that have an opportunity to provide care for our 
youngest children who are seeking some type of support when we’re trying to normalize preschool.If 
we look at the current events happening across the world, family child interactive preschool programs 
are on the brink of being cut from over 60 sites to about five.  So, what Preschool Here I Come does 
is allow families to learn about their best option for preschool and what suits their families best.  What 
we’ve been able to see in the time that we have done this, which was 18 events across four years, is 
that we have been able to impact 700 families through this work, and we continue to normalize early 
childhood education and entering into preschool.  This is what our event is going to be, it will be here 
on Oʻahu, specifically in Nānākuli on the west side of the island. We are looking forward to bringing 
together our community and our resources in celebrating early childhood education and preschool 
development. ʻO ia wale, Mahalo nui. 
 
Chair Waihe‘e: Thank you, Sanoe.      
 
Chair Waihe‘e: Are there any questions for Sanoe?  

There are none.  
Chair Waihe‘e: Okay, we will move on to ʻĀwili – Kālai Hawaiʻi: Youth Council Launch & Advocacy 
Summit 
 
BF Chair Staff Akina we have Kāwika Urakami.  
 
Kāwika Urakami (ʻĀwili – Kālai Hawaiʻi): (35:05 – 37:30 / 1:53:20) 

Aloha kākou, honorable Trustees and members of the Budget and Finance Committee for the Office 
of Hawaiian Affairs. My name is Kawika Urakami. I root from Hilo Palikū ahupuaʻa of Umauma and 
moku of Hilo, Hawaiʻi Island, I represent ʻĀwili.  Mahalo nui loa for the opportunity to testify in strong 
support of the recommended sponsorship for the Kālai Hawaiʻi Youth Council Launch and Advocacy 
Summit. This is a huge investment to uplift Hawaiʻi Island youth through a deeply needed, culturally 
grounded advocacy initiative. Kālai Hawaiʻi is a cohort-based summit series that meets twice weekly 
over four weeks, designed for youth from middle school through young adulthood. This program 
exists because we see a critical gap. Our youth are being asked to inherit enormous challenges 
around well-being, education, ʻāina, and community resilience. Yet too often they are not given the 
pathway to influence the systems shaping those realities. Our youth should not only inherit our 
challenges and problems. They deserve to inherit our knowledge, our tools, and our solutions to 
shape something better. 
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Kāwika Urakami: Kālai Hawaiʻi is different from traditional youth leadership programs because it is 
not only about confidence or service. It is about building an ongoing youth advocacy and policy 
council rooted in Hawaiian identity, trauma-informed history, and real civic participation. Youth will 
form meaningful relationships with kūpuna, cultural practitioners, and community leaders, becoming 
confident carriers of the past into the present while gaining the skills to shape Hawaiʻi’s future. 
Through leadership and communication training, design thinking, data collection, and hands-on 
prototyping, youth will develop real solutions and present them directly to OHA and County partners. 
Most importantly, this summit series launches the Kālai Hawaiʻi Youth Council, ensuring this work 
continues beyond the program as a long-term force for community change.  This aligns strongly with 
OHA’s strategic direction of educational pathways and its strategy of strengthening integrated, 
culture-based community learning systems. Mahalo again for your consideration and for OHA’s 
dedication to our lāhui. I respectfully urge the committee to approve this sponsorship. Kālai Hawaiʻi 
ensures that we pass down not only struggle, but strength; not only problems, but pathways. Mahalo 
nui. 

Chair Waihe‘e: Thank you, Kāwika.      
 
Chair Waihe‘e: Are there any questions for Kāwika?  

There are none.  
Chair Waihe‘e: Okay, we will move on to Nā Leo Kāko'o o Ko'olauloa – Aloha Ko'olauloa  
 
BF Chair Staff Akina we have in-person Terava Casey and online Jarom Ha'o.  
 
Terava Casey and Jarom Ha'o (Nā Leo Kāko'o o Ko'olauloa): (38:45 – 43:30 / 1:53:20) 
 
Jarom Ha'o: Aloha mai kākou, mahalo ia oukou pākahi no kēia hālāwai i kēia kakahiaka.  I am Jarom 
Ha'o, and with me in person is Terava Casey, we are members of the executive committee for the 
organization Nā Leo Kāko'o o Ko'olauloa. Our mission is to restore, protect, and perpetuate ʻōlelo 
Hawaiʻi and support the students, the ʻohana, and the teachers of Hawaiian language immersion 
education in the moku of Ko'olauloa.  We also help to provide a caring and safe environment for 
quality teaching and learning. We do this through normalization of utilizing any level of ʻōlelo Hawaiʻi, 
ʻohana engagement events, social media communications, providing resources for ʻohana and our 
kumu for classrooms in huakaʻi, and community engagement events in our moku like Aloha 
Ko'olauloa.  Aloha Ko'olauloa has been crucial to restore, protect, and perpetuate ʻōlelo Hawaiʻi and 
ensure resourcing and funding to continue to do so in our moku. 
 
Terava Casey: Trustees, Aloha. O wau Terava Casey no Hau'ula mai au.  I’m here to represent Aloha 
Ko'olauloa to you all.  Aloha Ko'olauloa, like Jarom our pelekikena introduced, is a free community 
event that was originally established in 1990.  Over the years, it has taken many forms, from small 
plate lunch sales fundraisers to large-scale community workshops and events like this. 
 
The purpose of Aloha Ko'olauloa is to raise awareness of ʻōlelo Hawaiʻi in our moku of Ko'olauloa, 
which spans from Ka'a'awa all the way up to Sunset, and to provide a venue for our own hauman to 
have a stage to stand on that supports and uplifts our lāhui.  We also aim to partner with many 
community organizations and vendors that highlight the vibrant cultural scene of Ko'olauloa. 
Currently, we have 10 soft commitments for partnership with Aloha Ko'olauloa, including Lāhui 
Foundation, Hale Mua, which is a men’s cultural group, Voyaging Society, Hui Hau'ula, KEY Project, 
Nurture Culture Inc., Hui o Ko'olau Canoe Club, and others. 
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Terava Casey: Our estimated number of attendees runs about 400 to 500, with our primary impact 
being the Native Hawaiian community. Our haumana that attend the schools, K through 12 education, 
Kula Kaiapuni, are from Kaʻaʻawa, Kahana, Hauʻula, Pūnaluʻu, all the way up to Kahuku and Sunset, 
and they get funneled into our Kula Kaiapuni.  Our Hui Mākua acts as a support network for our 
hauman, our ʻohana and our kumu, and we try to fill that need that acts as a supportive net.  We try to 
find them money because we know that our kumu need support and our families need support. 
Through this, I spoke to OHA’s Mana I Mauli Ola strategic plan through the educational pathway, 
something we are passionate about, which is to provide a platform for our students to stand on and to 
say ʻōlelo Hawaiʻi matters and that they are supported in this effort, but also to highlight the effort of 
our ʻohana, because we know these students cannot make it on their own. We have to support one 
another.  In doing this, our community impact hopes to raise the visibility of moʻomeheu and ʻōlelo 
Hawaiʻi in our moku, to provide students more support and community engagement that is uplifting 
and feels organic and nurturing so that they are a part of our community in an impactful way, and also 
to have fun together, part of this journey of celebrating Hawaiian culture and language is that they can 
see themselves as part of a lifelong effort to sustain these values that will sustain them as they 
continue on.  We also spoke to three of OHA’s strategic foundations—ʻohana, moʻomeheu, and 
ʻāina—in our grant application, again to support and sustain culture and language, to support our 
families and our students, and to celebrate mele, ʻoli, hula, and many of the cultural workshops that 
we hope to put on through our event, which includes ʻupena net throwing, poi pounding, poi tasting, 
hale mua demonstrations, and more.  Our event is really geared toward celebrating Hawaiian culture, 
celebrating our students, and at a critical time such as this where so much of our culture and 
language is under attack, we feel like these events help bring us together in a positive and uplifting 
way. Mahalo. 
 
Chair Waihe‘e: Thank you.      
 
Chair Waihe‘e: Members, are there any questions for Jarom or Terava?  

There are none.  
Chair Waihe‘e: Okay, we will move on to Four Strings at a Time – ‘Ukulele Summit  
 
BF Chair Staff Akina we have in-person Sarah Maisel.   
 
Sarah Maisel (Four Strings at a Time): (44:05 – 46:55 / 1:53:20) 
 
Aloha, my name is Sarah Maisel. I just want to say thank you so so much for this wonderful 
opportunity to be able to speak on behalf of our organization Four Strings at a Time.  Our mission of 
engaging, educating and enriching all lives around the world through music and the ‘ukulele is at the 
heart of ‘ukulele summit.  This is also an amazing event that is in partnership with Windward 
Community College.  It is a 100% free community event, it's all day.  We host all day ‘ukulele and 
ʻōlelo Hawaiʻi workshops as well as live stream the mainstage performances of keiki and professional 
groups.  We also have several family activities on the great lawn of the campus as well.  And as a 
sweet treat, we also offer free shave ice in the afternoon.  Since we initially did our application, we've 
actually had several more teachers added to our roster.  So, for ʻukulele instruction, we have Dr. 
Kamuela Kimokeo, as well as Jeff Peterson, Alan Akaka, Herb Ohta Jr., Bryan Tolentino, Jody 
Kamisato, and Abe Lagrimas Jr.  For ʻōlelo Hawaiʻi, we actually have the honor of having Dr. Kalehua 
Krug joining us. Yes.  We also had Kawaikapuokalani Hewett joining us last year, we have offered 
him an invitation again this year and we're just waiting on the confirmation from him. One of the things 
I did want to bring up with you folks is for your sponsorship, we actually would love to have OHA be 
an active part of Ukulele Summit.  
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Sarah Maisel: So, I have actually reserved some of our ʻōlelo Hawaiʻi teaching slots to possibly 
recommendations or a member of OHA who might want to come and actually teach classes at some.  
We also have as far as our keiki groups I actually have a fair amount of keiki groups listed including 
Kamehameha schools led by Kala'e Camarillo Kaimuki Christian 'ukulele hale Nā Maka music, 
Kapena School of Music and I'm very excited to have Makaha Elementary's after school 'ukulele 
program performing for us as well.  So, it's a wonderful event we have. We are so incredibly blessed 
and thank you so much for your consideration for sponsorship. One other small thing I did want to 
add is on top of course having logos and everything shown on screen during the live stream as well 
as print on all of our printed materials, we also wanted to offer the opportunity for our professional film 
crew to come in and actually interview someone from OHA so that you can share your message in 
our pre-show before the live stream. 
 
Chair Waihe‘e: Thank you, Sarah.      
 
Chair Waihe‘e: Are there any questions for Sarah?  

There are none.  
Chair Waihe‘e: Okay, we will move on to Hawaiian Community Assets – Project Maka'ala: Fraud & 
Scams Can Happen to Anyone 
 
BF Chair Staff Akina we have Damayanthi Fernando and Jessica Kaneakua   
 
Damayanthi Fernando and Jessica Kaneakua  (Hawaiian Community Assets): (47:15 – 50:50 / 
1:53:20) 
 
Jessica Kaneakua: Aloha everyone, mahalo for having us here. I’m going to pass this off to 
Damayanthi Fernando, our Director of Programs.  
 
Damayanthi Fernando: Aloha, my name is Damayanthi Fernando and I'm the Director of Programs 
for Hawaiian Community Assets.  Mahalo for the opportunity to share with you details of Project 
Maka'ala and why it is so important to our community.  Hawaiian Community Assets, founded in 
2000, is Hawaii's largest HUD certified housing counseling agency and a trusted Native Hawaiian 
nonprofit.  HCA delivers culturally grounded financial education, one-on-one housing counseling, and 
in 2024 alone, we served 7,306 individuals and nearly 60% were Native Hawaiian families. We 
supported 26 families into home ownership and improved housing situations for close to 4,000.  HCA 
is requesting funding to support events in the Project Maka'ala that will take place from April to May 
2026. This project is a series of events focused on kupuna financial scam fraud awareness and 
education.  April is national financial literacy awareness month.  So, our hope is to time these events 
during a period of increased public awareness around the issue. As we know fraud and scams 
targeting kupuna are on the rise each year. Millions of elderly fall victim to some type of financial 
fraud or confidence scheme.  Kupuna are often targeted because they tend to be trusting, polite, and 
at times fearful, and they also they usually have financial savings, own a home, and have good credit.  
All of these factors tend to be very attractive to scammers, so through this project we hope to have 
community gatherings, panel discussions of film screening, resource fairs and how to seminars and 
HCA aims to educate and empower kupuna to remain alert and aware to the prevalence of scams to 
understand resources available to them before and in the unfortunate event of a financial fraud. And 
then we hope to partner with kupuna communities on O'ahu and eventually segue into future potential 
statewide endeavors,  With OHA support this project will advance policies, programs, practices that 
strengthen ohana abilities to pursue multiple pathways towards economic stability.  
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Damayanthi Fernando: This project supports kupuna in becoming more financially literate, supports 
kupuna learning skills and tools to prevent being exploited financially through a scam or fraud.  Will 
directly contribute to their ability to maintain economic stability.  We are assured that by educating 
and empowering kupuna, we will also yield to the benefit of this knowledge being passed on to their 
children and grandchildren. We thank you for the opportunity and consideration. Mahalo. 
 
Chair Waihe‘e: Thank you, Damayanthi.      
 
Chair Waihe‘e: Are there any questions for either of them?  

There are none.  
Chair Waihe‘e: Okay, we will move on to Boys & Girls Club of Hawaii – Project Hope 
 
BF Chair Staff Akina we have Damayanthi Fernando and Jessica Kaneakua   
 
Paddy Kauhane  (Boys & Girls Club of Hawaii): (51:20 – 55:20 / 1:53:20) 
 
Aloha Trustees, mahalo for this opportunity to provide testimony. My name is Paddy Kauhane, and 
I’m Boys & Girls Clubs of Hawaiʻi’s President and CEO. Project Hope began as a listening initiative in 
the summer of 2024 when the Waiʻanae community was rocked by a devastating increase in violent 
crime. As a youth center who serves 400 school-aged youth directly through our club and an 
additional 300 through outreach services, we immediately saw the negative impact these crimes had 
on our families and our own employees.   
 
Waiʻanae is a small community where residents are connected at many levels, and the violent crimes 
were creating stress, worry, and often anger among our keiki, ʻōpio, and ʻohana. We gathered with 
our youth members in smaller peer groups to allow them a safe space to talk about what was 
happening in their community. We listened, encouraged participation, did not judge, and did not offer 
solutions. The intent was to allow them to vocalize whatever their feelings were and hear what they 
were worried about. We provided them with a platform to uplift their voices. The listening sessions 
were a positive success, and the youth were interested in continuing conversations and expanding 
the dialogue with thoughts on what safety means, how important their community and home are to 
them, why their voices are important, and what steps we could take to help. What really struck home 
to us was how aware these youth are and how they understand how crime happens and how 
criminals access tools to commit crimes such as illegal firearms.  
 
Additionally, what we saw from all ages was an authentic and passionate love of their home and their 
culture. Sadly, we witnessed the stress they are under, causing feelings of anxiety, depression, and 
often anger. Our youth expressed that Waiʻanae is so much more than the violent crime that is in the 
news.   
 
Next, we engaged our youth members in a mapping project which allowed them to identify areas in 
Waiʻanae where they felt safe and unsafe. Our goal again was to continue amplifying their voices and 
share the results of the mapping with community leaders who had the ability to affect change. The 
outcome was a wonderful success, which led to multiple ʻohana night gatherings at the club where 
the youth shared what they created and provided suggestions on how positive changes could be 
implemented.  
 
Our Waiʻanae club has since created strong relationships with the Honolulu Police Department 
Community Policing Group, the Waiʻanae Neighborhood Watch, Waiʻanae Coast Comprehensive 
Health, and other community groups and cultural practitioners. We’ve increased our Hawaiian culture 
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programs to reinforce and build our youth and ʻohana’s connection to their home and culture and 
increase their sense of pride, healing, and belonging. 
 
Paddy Kauhane:  Project Hope now continues with our community event in April. The Waiʻanae 
Boys & Girls Club is a trusted entity in the community, a place where people can gather safely without 
judgment and our event will continue that sense of pilina and puʻuhonua by strengthening healing and 
good health in our youth and ʻohana. We will offer cultural activities, interactive stations, ʻohana-
centered workshops, and youth-led presentations, including sharing the mapping project.  By 
mobilizing youth, ʻohana, and community partners to address safety and healing together the event 
increases communitywide access to culturally aligned interventions and strengthens the protective 
factors that contribute to long-term Native Hawaiian well-being. Mahalo nui for your consideration and 
for this opportunity to apply for support. 
 
Chair Waihe‘e: Thank you, Paddy.      
 
Chair Waihe‘e: Are there any questions for Paddy?  

There are none.  
Chair Waihe‘e: Okay, we will move on to Nā Puʻuwai Native Hawaiian Health Care System – Nā Puʻuwai 
Hōʻike Mana 2026  
 
BF Chair Staff Akina we have Dr. Landon Opunui who also provided written testimony that was 
disseminated yesterday.  
 
Dr. Landon Opunui  (Nā Puʻuwai): (55:50 – 58:35 / 1:53:20) 
 
Aloha Trustees and members of the Budget and Finance Committee. E kala mai for not being able to 
testify in person today. I’m juggling my kauka hats and also seeing patients on Molokaʻi this morning. 
My name is Landon Opunui, and I serve as the Executive Director at Nā Puʻuwai Native Hawaiian 
Health Care System. Mahalo for the opportunity to be here today to speak in support of our proposed 
event sponsorship for Hōʻike Mana 2026. 
 
Hōʻike Mana 2026 represents the third consecutive year of this community event on Molokaʻi. Over 
the past two years, it has grown into a dependable and well-attended community gathering. ʻOhana 
come together not only to access information about health services, but also to reconnect with one 
another.  Our Hōʻike Mana community event is about uplifting the mana of our lāhui. The event 
creates an accessible, culturally grounded space that brings together preventive health services, 
fitness and nutrition education, and community-based learning opportunities.  Participants are able to 
receive health screenings with clear pathways to follow-up care, engage in keiki to kūpuna health 
activities, and connect with more than 15 community partners offering health education and social 
service resources.  This event is closely aligned with OHA’s health outcome strategic direction, which 
focuses on strengthening Hawaiian well-being across physical, mental, emotional, and spiritual 
domains. 
 
For Molokaʻi, where geographic isolation and limited access can create real health challenges, 
gatherings like Hōʻike Mana play an important role. They support early engagement in care, reinforce 
cultural connection as an important contributor to health, and strengthen community resilience. 

This funding would represent continued investment in a proven, community-driven initiative.  Nā 
Puʻuwai approaches this event with careful planning, fiscal responsibility, and strong partnerships to 
ensure that OHA funds are used effectively and in direct service to community benefits.  Nā Puʻuwai 
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is grateful for OHA’s ongoing partnership and commitment to Native Hawaiian health and well-being.  
Mahalo for your consideration and for your leadership in supporting community-centered, culturally 
grounded initiatives across our lāhui.  Mahalo. 

Chair Waihe‘e: Thank you, Dr. Landon Opunui.      
 
Chair Waihe‘e: Are there any questions for Dr. Landon?  

There are none.  
Chair Waihe‘e: Okay, we will be moving on, just for your information the Hawaiian Historical Society – 
“Lei Niʻihau: Niʻihau is garlanded – with history, language, and beautiful lei pūpū” Gala & Fundraiser; their 
event unfortunately is being rescheduled to a different quarter so they’re not included in the sponsorship 
matrix that is currently on the table for discussion.  
 
Chair Waihe‘e: We will move on to Pālehua Conservation Initiative – Ke Kumu O Ke Ola  
 
BF Chair Staff Akina we have Liz Fujii in-person.   
 
Liz Fujii (Pālehua Conservation Initiative): (59:30 – 1:02:15 / 1:53:20) 

Aloha. Thank you so much trustees for making the time to hear from us today and to all of the 
community members who are presenting. April sounds like it will be a great month, so thank you for 
supporting all of this. Thank you to the grant reviewers for recommending support for Ke Kumu O Ke 
Ola supporting Native Hawaiian Plant Month at Pālehua. 
 
My name is Elizabeth Fujii, I am the executive director at Pālehua Conservation Initiative. We formed 
in September 2023 to revitalize natural, cultural, and community resources in a dryland mixed mesic 
and mesic forest in the Waiʻanae Mountains. We are located in the ʻEwa moku and ahupuaʻa of 
Honouliuli. We currently steward 20 acres of forest across nine kīpuka and three cabin lots.  We are 
caring for a watershed, native plants, habitat for endangered birds, snails, and pollinators, culturally 
sensitive areas, and uplifting event spaces. 
 
Ke Kumu O Ke Ola is a community event celebrating native plants as sources of health for land and 
people, cultural connection, and kinship. We are bringing together cultural practitioners, educators, 
conservationists, and ʻohana for hands-on learning centered on plants, seeds, soils, water, crafts, and 
mālama ̒āina. We are planning to serve families in ʻEwa and Waiʻanae through guided learning 
stations, demonstrations of cultural practices that arise from pilina with plants, a guided interpretive 
hike, a workday, and a plant giveaway. 
 
Pālehua is culturally significant, ecologically sensitive, and rugged in many areas, so we are gradually 
taking steps toward broader community engagement and access. Your support will help us ensure 
comfortable and supportive conditions for kūpuna and practitioners and a welcoming environment for 
families to engage as they want throughout the day. It will also provide modest support for our 
collaborators who do so much in the community and do not expect anything in return.   
 
The event aligns with OHA strategic priorities of ʻāina, moʻomeheu, and ʻohana through ʻāina-based 
education and cultural practice. Throughout the day, we hope to strengthen a sense of identity, well-
being, and kuleana to care for the forest. This area represents some of the most vulnerable and 
threatened ecosystems in Hawaiʻi and on earth. Restoring this forest will take seven generations, and 
your support will take us a step forward in weaving together community, culture, and conservation at 
Pālehua. Thank you. 
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Chair Waihe‘e: Thank you, Liz.      
 
Chair Waihe‘e: Are there any questions for Liz?  

There are none.  
Chair Waihe‘e: Okay, we will move on to Purple Mai‘a Foundation – Hawaiʻi Cooperative Hui Gathering 
 
BF Chair Staff Akina we have Keoni DeFranco  
 
Keoni DeFranco (Purple Mai‘a Foundation): (1:02:40 – 1:06:30 / 1:53:20) 
Aloha mai Chair and committee members, mahalo for your time and consideration today. O wau 
Keoni noho au ma Waimānalo.  I would like to start by taking a quick moment to say that I am really 
stoked to watch Timote Haʻalilo play, mahalo nui e Kumu Makuakāne.  Watching our renaissance 
happen in real time makes me so proud to be kanaka.  Mahalo to all of our previous testifiers for such 
mana-full events, maikaʻi. This is what we are able to accomplish with the limited resources we can 
access today. Imagine if the state legislature properly funded OHA the full 20% of the Public Land 
Trust revenues they are constitutionally required to provide and as advocated for in OHA’s House Bill 
1358 from 2025.  Maybe we should be asking for 40%, we would support OHA upping the ante, but I 
digress. 
 
Mahalo nui for the opportunity to speak today in strong support of the Hawaiʻi Cooperative Hui 
Gathering and the funding being requested through the Hoʻakoakoa lāhui sponsorship program 
submitted by the Purple Mai‘a Foundation, which I represent today.  This April 30, 2026 gathering in 
Waimānalo is about rebuilding an economy in Hawaiʻi that works for our people, rooted in ʻoiwi values 
of laulima, kuleana, and aloha ā̒ina.  
 
In May 2025, over 50 Hawaiʻi cooperative leaders, farmers, food producers, and community 
organizers from across Hawaiʻi came together for the first-ever pae ̒āina wide cooperative gathering. 
This convening, co-organized by the Purple Mai‘a  Foundation and partners, confirmed something 
powerful: there is real momentum to build cooperative businesses as pathways for economic 
sovereignty, food security, and Waiwai community wealth across Hawaiʻi.  Participants shared clear 
needs for technical training, legal and financial guidance, shared infrastructure, and stronger pilina 
across our islands. From that gathering, emerged the Hawaiʻi Cooperative Hui of over 80 members, 
which has been offering free bimonthly virtual workshops, trainings, and panels, and the vision for a 
second annual gathering in 2026 with the intention to build a Hawaiʻi Cooperative Federation of kōkua 
and support for this hui moving forward, incubated inside of the Purple Mai‘a  Foundation. 
 
The upcoming Hawaiʻi Cooperative Hui Gathering will bring together nearly 100 participants, most of 
them Kānaka ʻŌiwi, for hands-on learning in cooperative governance, financing, policy, and 
ecosystem building. It will strengthen pilina, support new and existing cooperatives, and move 
forward a collective strategy for an ʻāina-based regenerative economy. 

Keoni DeFranco: This work directly aligns with OHA strategy 8 to cultivate economic development in 
Hawaiian communities and outcome 8.3 to operationalize indigenous economic systems rooted in 
Native Hawaiian values.  Cooperatives mirror our traditional ahupuaʻa system, where resources, 
labor, and benefits circulated collectively to sustain our whole community.  By supporting this 
gathering, OHA is investing in an economic future where wealth stays in community, workers share 
ownership, and businesses serve people and ʻāina, not outside extraction.  The requested funds will 
directly support neighbor island travel and lodging for Kānaka ʻŌiwi, meeting space and mea ʻai, 
ensuring Native participation from across our kō Hawaiʻi pae ʻāina.  Ultimately, this gathering helps 
lay the foundation for a resilient, culturally grounded cooperative economy that strengthens ʻohana, 
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food systems, and community self-determination.  Mahalo nui for your consideration and continued 
commitment to building economic pathway is rooted in Ea and collective well-being. 
 
Chair Waihe‘e: Thank you, Keoni.      
 
Chair Waihe‘e recognizes Trustee Akaka (1:06:30 / 1:53:20) 
 
Trustee Akina: Mahalo, Keoni. I have a couple questions, first is how you folks got your name, 
Purple Mai‘a. 
 
Keoni DeFranco: Yeah, it’s a great question, our two co-founders Olin and Donovan were trying to 
come up with a name that was a mix between ‘Ōlelo Hawai‘i and English, something that would make 
people ask that question, what does it mean?  I think at the core, purple is one of the rarest colors 
that naturally occurs in nature, it’s also the color of our queen.  And when we look at the mai‘a, the 
banana, that purple flower is the first growth.  So that’s a core part of it is that early growth within the 
mai‘a plant is purple itself.  And then we look at iholena, one of our ‘ōiwi varieties of mai‘a, of banana.  
There was mai‘a banana that was kapu for wahine to eat, but the iholena, at least according to the 
practitioners we’ve spoken to was known for all.  So that’s sort of the core of Purple Mai‘a. 
 
Trustee Akina: Mahalo for that background.  You touched on something that I wanted to mention at 
some point in this meeting regarding the legislature and testimony and supporting the Office of 
Hawaiian Affairs so that we can support our community and our beneficiaries.  I want to highlight that 
I would be interested in seeing how our Grants department and those that oversee our sponsorships 
and that process if we could include when it comes to correspondence if whether the group is 
sponsored or receives grants or not it they’re open to being included in a list of those that we kahea 
upon when it comes to testimony at the legislature in various matter that really we need to really draw 
attention to.  So mahalo for mentioning that and I think that it’s important that we be able to engage 
our community to advocate alongside us when it comes to our pro-rata share or anything that needs 
our attention and advocacy and testimony and so forth.  So, mahalo nui Keoni, for mentioning that.  
 
Chair Waihe‘e: Mahalo Keoni.      
 
Chair Waihe‘e recognizes Trustee Lindsey 
 
Trustee Lindsey: Thank you, Chair. I have a discussion from with our administration.  So 
Hoʻākoakoa is an event sponsorship, right?  Having listened to the testimonies from our beneficiaries 
that came to support, and by the way I do support all of these items.  However, there’s some programs 
mixed in with events in this 13, maybe three or four events programs.  I’m just wondering how are we 
putting it into sponsorship program, it’s mixed up with events and they’re not events, it’s programs that’s 
stretched over 30 days, and I don’t want to name non-profits, but it’s just a question of process for our  
administration.  We should not be putting programs into the sponsorships, and we can discuss it 
afterwards if I need to share the different entities.  
 
Grants Manager Belay: Sure, thank you Trustee for the question.  So part of Hoʻākoakoa’s 
programming is that community groups can hold workshops and as long as they’re held multiple days 
within a 30-day period, they’re allowed to come in and complete the application, and we forward them 
through the evaluators.  
 
Trustee Lindsey: I accept your explanation. I may not agree with it, but I accept it and we can 
discuss it later.  
 

https://www.youtube.com/watch?v=JvAZLeVaukk
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Chair Waihe‘e recognizes Trustee Souza (1:11:30 / 1:53:20) 
 
Trustee Souza: I just want to add to that Chair Emerita because I brought up the question to Chantel 
as well, because I identified an organization I'm not going to mention the name that we are providing 
funding to who is supposed to be doing that anyway, and so they kind of cleared it up.  I think that 
funding was removed at a certain point and they're distributing other funds for us which does not 
include workshops currently. So, I think that may be one of your questions, that was definitely one of 
mine.  Mahalo 
 
Chair Waihe‘e Okay, members, is there any more discussion on the motion?  
 
Ka Pou Nui Kekina: Actually, Chair, before we move on, we are going to just be prefacing to all of 
the Trustees that we have two inquiries right now, that we’re going to be following up on and we will 
have more information as it comes to light in tomorrow’s BOT meeting.   
 
Chair Waihe‘e Okay. 
 
Chair Waihe‘e recognizes Trustee Kahele 
 
Trustee Kahele: Hi, I guess this question would be for the administration, Chantelle, looking at two 
of the sponsorships. One of them is for Purple Mai‘a and the other one is for the Boys and Girls Club. 
When looking at the scoring sheets for both of these sponsorships, the suggested amount for Purple 
Mai‘a was $11,250 which was also the Boys and Girls Club, they both scored an 83 but Purple Mai‘a is 
being awarded $15,000.  Can you just help me understand the comparison between the two?  And 
when I compare the Purple Mai‘a's estimated attendance and estimated Native Hawaiians and the 
Boys and Girls Club estimated attendance and estimated Native Hawaiians, the Boys and Girls Club 
has a higher amount of attendance and Native Hawaiian attendance.  Both again scored an 83, and 
were recommended for $11,250, but Purple Mai‘a has been awarded $15,000. So just trying to figure 
out the thought process there with these two sponsorships 
 
Grants Manager Belay: Sure, thank you for the question.   I think what we're looking at here is, we 
moved the process to Foundant and so we have some bugs to work out.  The attachments may not 
be the most accurate reflection of the scoring, so for Purple Mai‘a the scoring actually came out to a 
46 and 45 by the evaluators which when the evaluators recalibrate may not be saving accurately, so 
they actually have a higher score than the Boys and Girls Club which came in at a 43 and 40 with the 
evaluators, so they would get the 75% and Purple Mai‘a received in the 100% tier.   
 
Trustee Kahele: But is that being accurately presented in the materials before the Board or is that an 
internal clerical error or issue?  
 
Grants Manager Belay: Yes, that might be internal. I can follow up right away on the forms, we had 
some issues with during the recalibration period. The forms were not saving even though the 
evaluators were going in repeatedly saving it still wasn't reflecting accurately. So, I will bring the 
corrected materials.  
 
Trustee Kahele: Okay, how about we do this, I'm happy to support it in the committee today, but 
when we bring it in front of the Board for final approval, I'd like to have the accurate scoring sheets for 
both of the sponsorship applications and make sure that it's accurate and that we're awarding the 
right amount.  We could always make an amendment if you do identify a discrepancy at the final 
approval at the board meeting, but I just wanted to highlight that for today's purposes.  
 

https://www.youtube.com/watch?v=JvAZLeVaukk
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Grants Manager Belay: Yes. Thank you. We'll bring that forward.  
 
Trustee Kahele: Okay. Thanks, chair.  
 
Chair Waihe‘e Okay, members if there’s not further discussion. Here’s the motion on the table.  
 
Chair Waihe‘e moves to approve and authorize OHA funding for Hoʻākoakoa Lāhui event 
sponsorship awards for the following organizations and events for Fiscal Year 2025-2026, 
Quarter 4 (Batch 1):  

# Organization Name Event Event Date(s) Award Amount 
Recommendation 

1 Hoʻomaʻa Foundation Rell Sunn Menehune Contest April 4-5, 2026 $11,250 

2 Imi Ola Canoe Club Inaugural 'Imi Ola Canoe Club Long 
Distance Race April 4, 2026 $14,852 

3 Hawai'i Opera Theatre Hoʻoulu Festival: Kamalehua World 
Premiere April 5 – May 5, 2026 $15,000 

4 
Institute for Native Pacific 
Education and Culture 
(INPEACE) 

Preschool Here I Come (PHIC) April 6-24, 2026 $15,000 

5 ʻĀwili Kālai Hawaiʻi: Youth Council Launch & 
Advocacy Summit April 6 - May 1, 2026 $15,000 

6 Nā Leo Kāko'o o Ko'olauloa Aloha Ko'olauloa April 11, 2026 $7,343 

7 Hānai Kaiāulu Makuʻu Cardboard to Soil Festival April 12, 2026 $10,500 

8 Four Strings at a Time ‘Ukulele Summit April 18, 2026 $11,250 

9 Hawaiian Community Assets Project Maka’ala: Fraud & Scams Can 
Happen to Anyone 

April 23 – May 21, 
2026 $15,000 

10 Boys & Girls Club of Hawaii Project Hope April 25, 2026 $11,250 

11 Nā Puʻuwai Native Hawaiian 
Health Care System Nā Puʻuwai Hōʻike Mana 2026 April 25, 2026 $14,998 

12 Pālehua Conservation Initiative Ke Kumu O Ke Ola April 25, 2026 $7,500 

13 Purple Mai‘a  Foundation Hawaiʻi Cooperative Hui Gathering April 30, 2026 $15,000 

   TOTAL $163,943 
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Chair Waihe‘e calls for a Roll Call Vote 
 
12:21 p.m.      1:16:30 / 1:53:20 

TRUSTEE 1 2 ′AE 
(YES) 

A′OLE 
(NO) 

KANALUA 
(ABSTAIN) EXCUSED 

VICE-CHAIR DAN  AHUNA   X    
KALEIHIKINA  AKAKA   X    

KELI‘I AKINA   X    
LUANA ALAPA   X    

BRICKWOOD GALUTERIA   X    
KAIALI‘I KAHELE   X    

CARMEN HULU LINDSEY   X    
J. KEONI  SOUZA   X    

CHAIR JOHN WAIHE‘E 1  X    

TOTAL VOTE COUNT   9 0 0 0 
 

VOTE:  [  X  ] UNANIMOUS   [    ] PASSED   [    ] DEFERRED    [    ] FAILED 
 

Chair Waihe‘e notes for the record that ALL (9) members present vote ′AE (YES) and the 
MOTION PASSES. 
 
  III. NEW BUSINESS 
 

A. Action Item BF #26-01:  
Approval of a $500,000 budget for the Permitted Interaction Group (PIG), established by BOT 
Action Item #25-18 on December 18, 2025, for the purpose of negotiating the official position 
of the Office of Hawaiian Affairs (OHA) regarding U.S. military land leases scheduled to expire 
between 2028 and 2031 with the United States Army, United States Air Force, United States 
Navy, and the National Aeronautics and Space Administration (NASA) 

 

Chair Waihe‘e asks if there is anyone signed up to testify on this item.   
 
BF Chair Staff Akina states that Germain Meyers is present to testify.   
 
Germaine Meyers – (1:18:10 – 1:22:50 / 1:53:20) 
Thank you, Chair. Aloha Chair and honorable trustees. My name is Germaine Meyers, and I am an 
OHA beneficiary and a Nānākuli Hawaiian Homestead lessee. Mahalo for the opportunity to provide 
testimony on action item BF-26-01, the proposed $500,000 allocation for a Permitted Interaction 
Group to negotiate OHA’s position regarding U.S. military land leases expiring between 2028 and 
2031.  

First, I want to raise a process concern. Why is this committee being asked to review and advance a 
budget proposed by the Chair and administration that was never reviewed or discussed by the PIG 
itself before being brought to Budget and Finance? That undermines the purpose of a permitted 
interaction group and places this committee in the position of approving substance before process. 
We have seen this pattern before, including the rushed $14,500 budget request that came before this 
committee just two days before an OHA employee holiday party. Budget urgency should not replace 
planning or transparency. 
 
 

https://www.youtube.com/watch?v=JvAZLeVaukk
https://www.youtube.com/watch?v=JvAZLeVaukk


    

BF COMMITTEE MEETING Page 21  of 28 Minutes for 02/04/2026 

Germaine Meyers: During last week’s meeting, Chair Kahele referenced the fiscal year 2026 
National Defense Authorization Act, stating that Section 2831 empowered OHA and DHHL to speak 
for Native Hawaiians in military land lease negotiations. That statement is not accurate, and it is 
important to correct the record.  On October 9, 2025, the U.S. Senate passed S.2296, its version of 
the fiscal year 2026 NDAA.  Section 2831, as passed by the Senate, authorized the Secretary of each 
military department to pursue land exchanges or leases involving State of Hawaiʻi lands, including 
limited monetary or in-kind consideration and lease terms of up to 50 years. Nowhere in the Senate-
passed version did Section 2831 authorize OHA or DHHL to represent or negotiate on behalf of 
Native Hawaiians. Before the President signed the NDAA, Congress adopted the House version, 
S.1071, approved on December 10, 2025.  In the final enacted National Defense Authorization Act, 
Section 2831 was repurposed to address inspections of privatized and government-owned military 
housing. The language referencing OHA and DHHL consultation applies specifically to U.S. Coast 
Guard transactions in the House version, not to all armed forces or land lease renewals. That 
distinction matters. Overstating OHA’s statutory authority does not strengthen OHA’s position, it 
weakens it. This is why I support only a $60,000 allocation to complete the Nā Pa‘akai analysis. 
If OHA intends to engage meaningfully in Coast Guard negotiations, including financial settlements 
and mitigation, only the Coast Guard, it must rely on evidence, not assumptions. The Nā Pa‘akai 
analysis documents, traditional and customary practices, impacts to Native Hawaiian rights, and 
cultural subsistence, and environmental findings that federal agencies are legally required to address. 
If OHA is serious about accountability and stewardship, then we must be precise about what Federal 
law actually authorizes, respect internal processes, and invest in tools that strengthen OHA’s 
negotiating position with the Coast Guard only. 
 
For those reasons, I urge the committee to support only $60,000 for the Nā Pa‘akai analysis and to 
exercise caution and transparency with respect to the rest of the proposed PIG budget.  
Ke Akua pū, God bless all of you. 
 
Chair Waihe‘e: Thank you, Germaine.  
 
Chair Waihe‘e  moves to approve a $500,000 budget for the Permitted Interaction Group 
(PIG) established by BOT Action Item #25-18 on December 18, 2025, for the purpose of 
negotiating the official position of the Office of Hawaiian Affairs (OHA) regarding U.S. military 
land leases scheduled to expire between 2028 and 2031 with the United States Army, United 
States Air Force, United States Navy, and the National Aeronautics and Space Administration 
(NASA), which may include, as appropriate, including funding for Ka Paʻakai and Public Trust 
analyses for the proposed land retention at the Pōhakuloa Training Area (Hawaiʻi Island), 
Kahuku Training Area, Mākua Military Reservation, Kawailoa-Poamoho Training Area (Oʻahu), 
and the Pacific Missile Range Facility (Kauaʻi); advocacy efforts with elected officials in the 
State of Hawaiʻi and Washington, D.C., including statewide community briefings and listening 
sessions; a multi-platform communication strategy using long-form, short-form, and digital 
media to educate OHA beneficiaries, policymakers, and the general public statewide; and the 
establishment of a technical advisor working group of subject matter experts to advise PIG 
members, including a site visit to the island of Kahoʻolawe in 2026. (1:23:00 / 1:53:20) 
 
Chair Waihe‘e: Before we continue, this motion was deferred from last week’s meeting.  There are 
some differences in this action item than were in that one, so I’ll call upon K. Sean or someone from 
Administration that can explain what was added.  
 
 

https://www.youtube.com/watch?v=JvAZLeVaukk
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Ka Pou Nui Kekina: I am going to call Summer Sylva or Corp Counsel depending on who is 
prepared to speak. Mahalo. (1:26:30 / 1:53:20) 
 
Ka Pouhana Kuikawā Sylva: Mahalo, so the request from last week was to provide more detailed 
information around the budget and to be as specific as possible.  So in sum, the efforts to speak to 
that particular concern and address what could be approximated, because this budget is an 
anticipatory one, so we're trying to be as planful as possible in real time, but then also leave some 
room for adjustments both on the upper end of the scale and also adjustments that maybe we don't 
need to undertake.  So there's room for both, but in very sort of summary terms, we just provided 
more detail in the tables  
 
Chair Waihe‘e recognizes Trustee Alapa 
 
Trustee Alapa: I’d like to ask if Bill Brennan is in the house and can come up.  
 
Communications Director Brennan: Aloha Trustee 

Trustee Alapa: I have a question regarding your multimedia platform, in regards to the TV broadcast 
and so forth, videos made, promotions and so forth, social media.  Now my question is do you have 
already designated folks to be in this video?  Would it be any of us Trustees? Would it be people of 
expertise from certain background that would be applicable to being in these videos? 
 
Communications Director Brennan: No, not yet, we'll be consulted. We'll work with a production 
company to put something together, but we would need approval before we would take those steps. 
So, we have not, generally speaking, we have some concepts, some ideas that we want to make sure 
are included in a program like that, but we haven't gotten down to the details that you're referring to 
yet. 
 
Trustee Alapa: So, once this goes through then you folks obviously will be working on it and getting 
back to us as to who’ll be participating and so forth.  
 
Communications Director Brennan: Of course.  
 
Trustee Alapa: Okay, I’m just thinking because you know it’s an election year so..  
 
Communications Director Brennan: Yeah, that’ll be part of the consideration.   

Trustee Alapa: Okay, Thanks.  
 
Vice Chair Ahuna recognizes Trustee Kahele 

Trustee Kahele: Thanks so much for recognizing me.  So, first of all, I want to mahalo 
the administration for their hard work over the last week and really the seriousness and the charge 
that they took from the Trustees at last week's B&F meeting to provide more detailed information on 
the various different expenditures and proposed categories of expenditures that would be made 
through the PIG’s effort over the next year.  One of the things that was in the action item that the 
Board adopted in December, just to remind all of us, which the Board approved, was that a budget be 
brought in front of the Budget and Finance Committee in the first quarter of 2026, and that it address 
the six specific measurable directives that the negotiating PIG was tasked to come up with.  
 
 

https://www.youtube.com/watch?v=JvAZLeVaukk
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Trustee Kahele: The negotiating PIG did meet in concept, I discussed with the PIG members a 
budget that would meet the directives of the Board's action item in December, and this is the budget 
and the proposal that is in front of us. (1:31:40 / 1:53:20) 
 
The opportunity to gain feedback in an open session with the other Trustees who are not part of the 
PIG is exactly why we have to go through this process.  So, the request was for more detailed 
information and that is exactly what the administration did.  I want to thank them, especially Grace 
and Bill and Leina‘ala and the advocacy team for really diving into specific details of what these trust 
funds would be used for in a multi-pronged approach and strategy as we approach this military lease 
lands issue that's the Office of Hawaiian Affairs is facing.  If we as a Board feel that this is one of the 
most consequential land issues of our generation, then we have to apply the right strategy and 
dedicate the resources to do that. The strategy and executing that strategy doesn't come without cost.  
And I think that this budget that is in front of the committee, that is pretty flushed out and is pretty 
much down to the detail, meets what the majority of the Board requested last week.  
 
I'd also emphasize, this is a year-long strategy and approach.  It's a multi-pronged effort that does a 
bunch of different things, and I would encourage all of us to support it.  It has checks and balances in 
the action item, in terms of how funds are expended.  So, no one director or no one Trustee or no 
group of Trustees or no manager can unilaterally make a decision and spend trust funds. It requires 
three independent individuals to authorize that.  The PIG also sunsets the day before the November 
3rd general election, and any funds not used returns back to the Native Hawaiian Trust Fund.  
 
So, the purpose of the resource is not so that we have to come back at a different point of the year for 
more resources, but to give as much as we think is reasonably prudent for the type of issue that we're 
trying to address and what we're trying to bring in terms of education and empowerment to our Lāhui 
and the broader electorate in Hawaii.  And this allows OHA to meet that moment. I also believe it 
allows OHA to use the opportunity to build leverage in our position in negotiating whatever future 
dispossession is of these military land leases. And that's really important, if we are silent on this issue 
and we can only do so much with the limited resources we have if the efforts of the permitted 
interaction group and this budget is not funded. We lose the opportunity to have leverage. We lose 
that opportunity at the state level, at the federal level, in the public sphere and in public opinion.  So, I 
really think that giving this negotiating PIG the opportunity to get out of the gate and get rocking and 
rolling and get it running is really important for what we want to achieve on this particular issue and I 
would I strongly support it.  
 
I want to thank the administration for their hard work on it, a level of detail that we don't too often see 
at least in other action items we’ve passed and in other things that this Board has done, so I want to 
commend them for their work and their efforts and I would ask for your consideration in supporting it 
and moving forward. Mahalo. 
 
Chair Waihe‘e recognizes Trustee Galuteria 
 
Trustee Galuteria: Not having addressed the message, we're just addressing the expenditure. I'll be 
voting in favor of it because as I take a look and drill down into some of these figures, this is 
consistent with regular media buys.  Unless we own our own stations until such time, we're going to 
have to play along with everybody else. Right? So, what I'm seeing is 500,000 will cover what we 
need, I think, for now, and if we need more, you'll come back. But this is sufficient judging from the 
figures that I'm taking a look at.  
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BF COMMITTEE MEETING Page 24  of 28 Minutes for 02/04/2026 

Ka Pouhana Kuikawā Sylva: Yes, and I will say if we need less then they will be absorbed, they 
won't be expended, they'll remain in our trust resources. Yes. (1:36:35 / 1:53:20) 
 
Trustee Galuteria: Okay, thank you.  
 
Chair Waihe‘e recognizes Vice-Chair Ahuna 
 
Vice-Chair Ahuna:  I just wanted to offer up some comments.  Attending all these meetings that's 
been happening on the military leases. It's the beneficiaries who have mentioned to add a little budget 
for this PIG committee and also last week Uncle Walter Ritte came here and these are the guys on 
the front line so I'm here to support it. Thank you.  
 
Chair Waihe‘e recognizes Trustee Souza 
 
Trustee Souza: I'd also like to show support for this action item. I will be voting in favor of it.  Last 
week a comment came out about we should seek advice from our beneficiaries, see what they think. 
There's a number of $500,000 that was thrown out by Uncle Walter.  I talked to another beneficiary 
who said a million dollar.  So, I was coming here today to make the amendment, but we're having a 
hard enough time passing $500,000. So, I'll just stick with the 500,000 for now. Thank you 
 
Chair Waihe‘e: I'm curious, just because I wasn't here last week. The plan is we're going to get the 
the PIG's recommendation before we proceed with doing all the kind of media and lobbying things. All 
those expenses happen after that recommendation comes out.  
 
An inaudible assurance was given.  
 
Chair Waihe‘e: Okay 
 
Chair Waihe‘e recognizes Trustee Akaka 
 
Trustee Akaka: Mahalo, in this multi-platform communications breakdown at the very bottom it 
mentions OHA-Composed Advocacy Mele Production, if you folks could elaborate on that. 
 
Ka Pouhana Kuikawā Sylva: Yes, this is such a meaningful, consequential moment in time.  It 
invokes memories of the Kaho‘olawe protection effort, all of our lāhui is moving, everyone's 
galvanized around a particular initiative because it's so resonant, it's so urgent, it's so consequential 
and so the idea around the advocacy mele is about uplifting an anthem if you will, a kahea, leaving 
room in the budget to get some of our artists from the community to help us create a galvanizing and 
meaningful, for this moment kind of anthem.  So, we budgeted for that particular opportunity because 
symbolism and input from practitioners, from diverse voices, not just technical experts, but kumu, our 
people who craft mele, our hālau, all of them have a role to play in this particular response to what is 
a very consequential moment that will have legacy effects for multiple generations if we don't get in 
front of it, if our advocacy doesn't help inform and safeguard and protect what is meaningful and 
valuable to our lāhui 
 
Chair Waihe‘e recognizes Trustee Kahele 
 
Trustee Kahele: Hey, great question Trustee Akaka and thank you for identifying that in the budget. 
If you remember the Project Kuleana videos, and they were really anthem inspiring videos that were 
done and I'll give you some examples of them.  
 

https://www.youtube.com/watch?v=JvAZLeVaukk
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Trustee Kahele: The All Hawaii Stand Together was one of them with Liko Martin, you can watch his 
on YouTube. Kaulana Nā Pua was another one, very powerful mele and video that was done by 
Project Kuleana. (1:41:00 / 1:53:20) 
 
Where are the Brothers, was another one that talked to incarceration and injustice in our kāne.  The 
anthem composed by Kumu Hina, I'm sure we're all familiar with that, it was done in the studio. I think  
even Kale Hannahs was in that as well.  So these kānaka inspiring mele set to music, set to place 
with some of Hawai‘i's most inspiring musical artists and orators and ‘āina warriors is what the vision 
was for this, especially given the 50th anniversary of the landing of Kaho‘olawe and so it would  
probably begin before that, but would definitely include much of that and then it would jump to today 
and so we put it into the budget.  Really it's from talking to people at Project Kuleana and those that 
have done this, it's probably not enough but some, an initial seed money to start with at least in our 
budget so we can toss it around and chew it.  There's no definitive decision made on whether we 
would do that or not, I think that is something that the concept of it and what it would look like would 
need to come in front of the Board for production, but it's in there because we think it's important and 
it can serve as a rallying cry for our people and bring people together on this issue. So, thanks for the 
question and allowing me to clarify that expenditure. 
 
Chair Waihe‘e: Yeah, we used to, OHA used to produce television programs like we the Kamakako‘i 
seriesm where we would feature different event causes, so this wouldn't be out of character for things 
we've done in the past.  And if it succeeds, we may want to continue this kind of thing with other types 
of issues.  But my only hesitation is hiring a lobbyist because I don't have good feelings about 
spending money on lobbyists, but that could be necessary. 
 
Chair Waihe‘e recognizes Trustee Alapa 
 
Trustee Alapa: Thank you, this is in regards to the advocacy budget (BF Folder page 16) 2.b. Maui 
to Kaho‘olawe travel and 25,000 set aside but there's 25 persons going, do we have an idea of who 
they are or is that including any of us or other people outside of us or combination? 
 
Trustee Kahele: I can also answer that question.  
 
Trustee Alapa: Thank you.  
 
Trustee Kahele: I definitely think that I would like all trustees to be able to attend, I know our Vice-
Chair who is also a member of the Kaho‘olawe Island Reserve Commission is planning an 
opportunity for us to go to Kaho‘olawe in the summer.  I also want to be mindful of the Protect 
Kaho‘olawe organization and their area, where they mālama on Kaho‘olawe because I really feel like 
being able to see both aspects of Kaho‘olawe is very important.  I said last week I for one have never 
been there, so I'm really looking forward to this opportunity.  Beyond the trustees, obviously are  key 
members of our technical advisory group, people we think are really important, would be able to take 
us there.  Maybe the Vice-Chair can speak to KIRC's limitations on how much people can go based 
on KIRC's numbers, and how much they can accommodate there. The PKO is a little bit of a different 
animal in terms of, I have heard you need to swim in from the boat to the beach and it's much 
different than the KIRC camp, but my goal is that we can all experience this, and it can help us frame 
ourselves in how we approach this particular issue.  I also think there'll be people on the technical 
advisory group that may not necessarily agree with their particular viewpoints on this issue and they 
may have never been to Kaho‘olawe as well and that would give them a perspective to see and feel 
the island, and the issue through the eyes of people like Uncle Walter, and Daviana McGregor and  
others that have led deeply on this issue.  So hopefully that answers your question. Trustee Alapa.  
 

https://www.youtube.com/watch?v=JvAZLeVaukk
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Trustee Alapa: Mahalo. 
 
Chair Waihe‘e recognizes Trustee Akina (1:46:15 / 1:53:20) 
 
Trustee Akina: Thank you very much, I'll be very brief. I'll be voting no, and that doesn't 
mean that I disagree with most of what has been said. I stand with the Board on our need to go 
forward and represent the Hawaiian people, but the way we do things has to be done the right way.  
 
First of all, I think it's important for us to define our position and our message; we have not done the 
work of that.  
 
Secondly, I think it's important for us to set the right precedent in budgeting; we are now again doing 
ad hoc budgeting.  We are justifying the budget by saying that there's extra money left over that has 
not been spent on filling positions, which we have defined as essential positions for OHA. The money 
is coming from what was not spent in the last six months of 2025, because we weren't able to find the 
employees to fill the positions that we've set as priority, and that's been called surplus.  I don't think 
it's surplus, it had an intention. So, it's in goodwill that I'm going to withhold my yes vote, but I hope 
we can go forward with that.  I also apologize that because of scheduling today I'm going to have to 
leave unless someone else wants to say anything then I'll call for the question.  
 
Chair Waihe‘e recognizes Trustee Souza  
 
Trustee Souza: Real fast going back to Trusty Alapa's inquiry, it's actually 21 travelers to 
Kaho‘olawe, not 25, and it's broken down in the packet. Thank you, administration. 
 
Also having conversation recently with uh Mike Naho‘opi‘i, we're looking at at least 15 members.  So 
like when Summer mentioned earlier, the numbers could also change and the budget could change 
as well.  We may not need the entire budget, but we want to provide opportunity for as many as 
possible from OHA.  50 years advocating, Uncle Walter Ritte, a lot of our trustees and administration 
hasn't stepped foot on the island and OHA has a seat at the table on the Kaho‘olawe Island Reserve 
Commission, which I'm fortunate to sit in and Chair Emerita was in before, and so I think we should 
understand our audience, know what we're talking about.  We don't want to throw out numbers or not 
support something.  We have to know what we're talking about, so visiting Kaho‘olawe to me is a big 
part of this budget.  Mahalo  
 
Chair Waihe‘e recognizes Ka Pouhana Kuikawā Sylva 
 
Ka Pouhana Kuikawā Sylva:  I just wanted to be able to respond pointedly to your (Trustee Akina) 
thoughtful and deliberate message.  
 
First, it's always been my understanding, and continues to be that this Board is united in supporting 
the advocacy effort.  I think the one nuance is that if we're going to engage in meaningful 
consultation, it actually takes some funds upfront in order to allow for the community to inform our 
final decision-making position or statement.  So, the investment of funds upfront allows for 
consultation to happen so that the PIG and by way of its recommendation to the full Board isn't 
predetermining its position or its statement, it's actually being informed by all of the Ka Pa‘akai 
analyses that we have to pay for in advance to get the recommendations out of that.  That it has 
to happen with each of our pae ‘āina visits with community in order to get their recommendations and 
inform our decision and also no different than the site visits at Kaho‘olawe, what lessons we can learn 
from there, or what kind of expertise we can learn from the assembly of technical experts whose time 
and travel and lodging need to be compensated for.  

https://www.youtube.com/watch?v=JvAZLeVaukk
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Ka Pouhana Kuikawā Sylva:  So, we are in agreement that advocacy is at the heart of this particular 
initiative. But in order to reassure our community that OHA has not taken a predetermined stance, 
that it is still an evolving decision-making mode that will be informed by the feedback our of lāhui we 
have to make some initial investments, before we come to that crystallized statement or position. 
Thank you 
 
Chair Waihe‘e If there’s no further discussion, Trustee Akina wanted to call for the question 
 
Chair Waihe‘e calls for a ROLL CALL VOTE.  
 
12:54 p.m.      1:51:10 / 1:53:20 

TRUSTEE 1 2 ′AE 
(YES) 

A′OLE 
(NO) 

KANALUA 
(ABSTAIN) EXCUSED 

VICE-CHAIR DAN  AHUNA 1  X    
KALEIHIKINA  AKAKA   X    

KELI‘I AKINA    X   
LUANA ALAPA   X    

BRICKWOOD GALUTERIA   X    
KAIALI‘I KAHELE   X    

CARMEN HULU LINDSEY     X  
J. KEONI  SOUZA   X    

CHAIR JOHN WAIHE‘E   X    

TOTAL VOTE COUNT   7 1 1 0 
 

VOTE:  [    ] UNANIMOUS   [  X  ] PASSED   [    ] DEFERRED    [    ] FAILED 
Chair Waihe‘e notes for the record that SEVEN (7) members present vote ′AE (YES), ONE (1) 
Member vote A′OLE (NO) and ONE (1) KANALUA (ABSTAIN) and the MOTION PASSES. 
 

 V. ADJOURNMENT 
 
Trustee Souza moves to adjourn the BF meeting.  
 
Chair Waihe‘e calls for a ROLL CALL VOTE.  
 
12:56 p.m.      1:52:10 / 1:53:20 

TRUSTEE 1 2 ′AE 
(YES) 

A′OLE 
(NO) 

KANALUA 
(ABSTAIN) EXCUSED 

VICE-CHAIR DAN  AHUNA   X    
KALEIHIKINA  AKAKA   X    

KELI‘I AKINA      Departed at 12:55p.m. 
LUANA ALAPA   X    

BRICKWOOD GALUTERIA   X    
KAIALI‘I KAHELE   X    

CARMEN HULU LINDSEY   X    
J. KEONI  SOUZA 1  X    

CHAIR JOHN WAIHE‘E   X    

TOTAL VOTE COUNT   8 0 0 1 
 

VOTE:  [  X  ] UNANIMOUS   [    ] PASSED   [    ] DEFERRED    [    ] FAILED 
 

https://www.youtube.com/watch?v=JvAZLeVaukk&t=5911s
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Chair Waihe‘e adjourns the BF meeting at 12:56 p.m. 
 
 
Respectfully submitted, 
 
 
 
 
____________________________ 
Melissa Wennihan 
Trustee Aide 
Committee on Budget and Finance 
 
 
 
As approved by the Committee on Budget and Finance (BF) on March 4, 2026 
 
 
 
 
____________________________ 
Trustee John Waihee IV 
Chair 
Committee on Budget and Finance 
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