STATE OF HAWAI‘I

OFFICE OF HAWAIIAN AFFAIRS
560 N. Nimitz Hwy, Suite 200
HONOLULU, HI 96817

Minutes of the Office of Hawaiian Affairs Committee on Land and Property
Thursday, January 22, 2015 9:30 a.m.

ATTENDANCE:

LEI AHU ISA, AT-LARGE TRUSTEE

DAN AHUNA, KAUA‘I/NI‘IHAU TRUSTEE
ROWENA AKANA, AT-LARGE TRUSTEE
PETER APO, O‘AHU TRUSTEE

HAUNANI APOLIONA, AT-LARGE TRUSTEE

C. HULU LINDSEY, MAUI TRUSTEE

ROBERT LINDSEY, HAWAI‘I ISLAND TRUSTEE
COLETTE Y. MACHADO, MOLOKA‘I TRUSTEE

EXCUSED:
JOHN WAIHE‘E, IV, AT-LARGE TRUSTEE

ADMINISTRATION STAFF:
KAMANA‘OPONO CRABBE, KA POUHANA/CEO
KAWIKA BURGESS, KA POUNUI/COO
ERNEST KIMOTO, CC

LAURA KAMALANI-PAIKAI
MOMILANI LAZO

MILES NISHIJIMA

JONATHAN CHING

BRUTUS LA BENZ

IKAIKA NAKAHASHI

MERLYN AKUNA

JOHN ROSA

ZELDA MOLETA

L CALL TO ORDER

BOT STAFF:

HAROLD NEDD

CAPSUN POE
KAUIKEAOLANI WAILEHUA
LADY ELIZABETH GARRETT
ALVIN AKEE

CLAUDINE CALPITO

DAVIS PRICE

LOUISE YEE-HOY

REYNOLD FREITAS

LEHUA ITOKAZU

KATHY OWARA TAKEO
DAYNA PA

LAURENE KALUAU-KEALOHA

GUESTS:

DAN PURCELL

LOUIS “BUZZY”AGARD
SYLVIA KREWSON RICK

Committee Chair Hulu Lindsey — Calls the Committee on Land and Property for Thursday, January 22,

2015 meeting to order at 9:32 a.m.

Committee Chair Hulu Lindsey — Notes for the record there are eight (7) Trustees present constituting a

quorum of eight (7) Trustees.
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Present | Excused Comments

TRUSTEE LEI AHU ISA X
TRUSTEE DAN AHUNA X
TRUSTEE ROWENA AKANA Arrives 10:14 a.m.
TRUSTEE PETER APO X
TRUSTEE HAUNANI APOLIONA X
TRUSTEE ROBERT LINDSEY X
TRUSTEE COLETTE X
TRUSTEEJOHN  WABEE| | X | ’
CHAIRPERSON HULU X
7
I COMMUNITY CONCERNS

Committee Chair Hulu Lindsey — Announces there is no one signed up to speak on community
concerns and introduces Ka Pou Nui, Kawika Burgess/COO.

II. NEW BUSINESS

A. Presentation by Ka Paia Kanaloa ‘Aina, - Land Management updates and overview of OHA
properties.

Ka Pou Nui Burgess — Greets Trustees and guest and announces that Miles Nishijima, Pou Kihi Kanaloa
- 'Aina, Land and Property Director along with Jonathan Ching, Pou Kako‘o Mahele Malama Aina —
Land & Property Manager will give the quarterly update on OHA’s land holdings. *Provides power point

Legacy Land Holdings ) WAOKELE O PUNA

Update

1) Contracted BISC for phyzical Iavicive Specie
Control

2) Costracted Forest Sofasions tocreate an larvrive T F
Speciet Marzagement Plan Comprehensive 3 oS
3_) Lava Flow Status; Newd foradditional signage

37 Quarter Priorifes

1) Recruit memberz for the Aks Kuka Advizory
Group and work teward first official mesting:

2) RFPfor WEOP' Comprebentive Mana gement
Plan;

Empowering Hawaiians, Strengthening Hawai'i

3) Workwith DLNR to amend MOA aad reconcle
DLNR ase of ORA funding;

Update: January 22,2015
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& PALAUEA

Updats
1) At-rick avea(s) Tree trimeingcompleted
2} OHAHMC Stewardship roles betier clarifed

A9 Quarter Priorites
1) Property Impection

2) Del bound e aad kstall "

signage
3) Further develop workingrelationship with
Steward:

4) S ize for long o3

(4 KUKANILOKO
Tpadate
1} Vagetation Maiatemnes of 5 sere parcel

3) Natienal M, . e Indians viskt to

E11 Aere P
1) Draft Couceptinal Plan

2) Initiste Houzelers Removal Plan
3} Purroe water discucion with ADC

& ove Paroad
1) Fimalize ROE and draftSeewaedabin Apressaent:

2) Treetrimmi 3 £s 1

3) Followup onland transfer from DINR

Update
1) Blexing facilitated by our stewards

{Livable Hawail Kai Hul)

a) Model for OHA to grant monie: for
community- haced marsgessent
partperthipr an OHA lands. (Eigh
tapacity necesary)}

2) Removalof lovacivetrees
1) Work toward PreervatonPlan/Beioa.
Maintenance

2 Collaborafy with Stewards on Interprative
Signage

3) Colbob <tk S 3 e

e
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) WAIALUA COURTHOUSE O KEKAHA ARMORY

Upelntn —
1) Improved viziblity through veprtation mainterance

Updats

1) Ke¢Kala Niihau o Rekaka recovering from
break-in

2) Collsboration with neighbors to incres=s kokua with
2) Student: pochiraly progre=ingk hond
reading
3) Formad apreementin principle with Hitpakato leaze
and manoge the property L 3) Received a 2-ymrgrant (124&) toensure effective
food service prodoction ofdally studentfunches
34 Quarter Priorides 3 Crasrter Priorites

1) Approach BLNR forSub-Leaseto Hilpakaand 1) Schedule next {asnoal)rite visit
ensble retadl activity

2) Keep good communications with the Princked
2) Approach Cityand County toenable retll
activity

3) Latter of interect and draft leccn to Hifiola

9
O HOOMANA O HONUAULUA 670
1; ;:tivdm_\‘l’xdmkn : l; ;:nmd(hCmmk ey -
- Steward:hip Plan, and the Habitat el N -
bl C';ﬂk::thL\'Rwilhmnbgmhud: Conzervaticn Plan e | Y

2) Have received the Prezervation Plan

3 ¢ R blish ok
communication: and gather baseline 3) Collaboratnd withOHA Campliance 0
v T intended 2ub-leace. disenys their comments

3 Quarter Priorities 37 Quarter Priotities

1) Provide DINR with proposed OHA language
towork

agreement

2) Keep goed commanicatans with the Hownana
2nd werk toward Bmiliziog sub Jeze terms.

1) Awaiting Archardlegical Inventory
Azcpzment

2} Fiaskize based onall
iformstion received from Honazls
Pariserz11C

11 12

& HALAWA-LULUKU

b INTERPRETIVE DEVELOPMENTPROJECT

Update

1) Procurement:

2) Archaeslogicts contracted;

b) Architects & Engineers, and Caltaral
Master Mazoas procoremmntz srela final
stages of the review proces.

2) Conducted ity intersiews in Hadkn to
inform 3 Cultural Precervadon Man

34 (Quarter Priorides

1) Working with DHHL to obtain aceezz for dsta
collection purposes in Halks.

2) Put out the RFP for the Coltural Maswr Mazons
and tbe REQ for Sterardzhip

3) Synthezize interview: Into Coltural Preervatomn
Plan for Halk

13

Jonathan Ching — Greets everyone and states he will give an overview on the legacy properties. He also
states he will speak on what happened in this last quarter and what will happen in the next quarter, their
priorities. He proceeds to update each of the properties covered in the slide presentation.

WAO KELE O PUNA (Slides 2 to 5)

Updates:
1) The contract with BIISC (Big Island Invasive Species Council) is on hold until OHA can get

a work plan from them on how they are going to enter the property due to the lava and the
hazards that are there
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2) The contract with Forest Solutions is also on hold until OHA can get a work plan from them
on how they are going to enter the property due to the lava and the hazards that are there

3) Because of the flow and people’s interest in seeing movement and live lava there have been
reports of trespassing. DLNR has put signage at the gate. OHA will make more and place
them near our boundaries and trails that lead to OHA’s property

3" Quarter Priorities:

1) Aha Kuka Advisory Group will consist of experts in the community and a cross section of
diverse people. Ad for recruitment will be in February’s Ka Wai Ola

2) The Scope of Work is done and they are working out the fine details so they can get the RFP
out for a Comprehensive Management Plan. It’s a large contract with the span of two years
with $100,000 budgeted for this year and $200,000 for the next

3) Both OHA’s and DLNR’s Administration will be working together to amend the MOA and
reconcile DLNR use of OHA funding

Trustee Robert Lindsey — There was an incident involving a local businessman who got arrested for
trespassing while operating his tour service on the property. Is there an update? What kind of invasive
species is being controlled? Is it the strawberry guava? Is there miconia on the property?

Ka Pou Nui Burgess — Towards the end of last year, when the lava became active on the property, Pua
Ishibashi began to see new trails and increased activity. He worked with the DLNR to monitor and
identify what companies were trespassing. The word was there were commercial tours taking visitors to
see the flow. Not long after that there was an accident that resulted in an injury and required the HFD to
respond and rescue a visitor. At that point the tour company was identified. OHA and DLNR sent a cease
and desist to the company. Subsequently, the DLNR had followed up and monitored the area and again
caught a tour company in the closed area of the State property. An arrest was made and the case is still
pending.

Trustee Machado — Along the same line of tours, are there area helicopters that are accessing the area or
are there no-fly zones designated by Emergency Services or the County?

Jonathan Ching — Pua mentioned the only flights allowed over the area are State only, no commercial
tours. He will follow-up and provide updates. As to the invasive species, there are miconia in there.
There is a mixed bag. Namaka Whitehead of Kamehameha Schools identified a unique problem there;
our canopies, the ‘ohi‘a trees, are dying across Kona and in that area and the invasive species are coming
up. Albizia trees are becoming a problem. There are good control methods that are coming up. The
contractors will help us with that. Strawberry guava, miconia, and other noxious plants are there as well.

Committee Chair Hulu Lindsey ~ Is the lava flowing through the middle of the Wao Kele O Puna
property, as shown on the map (slide 5)?

Jonathan Ching — The purple line indicates our boundaries at Wao Kele O Puna.

*Jonathan gets up to point out to an area (near Fern Acres) on the map where the tour companies are
accessing the property.

The tour companies go through OHA‘s property to get to the Natural Area Reserve (NAR). Fortunately,
our access point is at a higher elevation. According to Pua, the current clear access to the property should
be okay.

KUKANILOKO (Slide 6)
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Updates:

1) Have been working on the maintenance for the last six months

2) Have been building a better working relationship with the HCC of Wahiawa

3) Trustee Haunani Apoliona accompanied the NMAI to Kiikaniloko

3" Quarter Priorities-511 Acre Parcel:

1) Conceptual Plan for what we would like to see for the property

2) Houseless Removal Plan

3) Pursuing water discussion with ADC

3" Quarter Priorities-5 Acre Parcel:

1) ROE and Stewardship with HCC of Wahiawa

2) Arborist gave a verbal report on crown reduction and other things we should do to be risk
adverse. Trees include eucalyptus and coconut

3) DLNR has been trying to give OHA this property through an Executive Order. It‘s in Land
Court and State AG‘s have been working on it

Committee Chair Hulu Lindsey — She spoke to some of the people from the community. During a fly
over it was noted that there were over 100 homeless on the property. An agricultural person also
mentioned that the trees are growing so fast that it will be a lot more costly to remove if it continues to
grow. The Conceptual Plan needs to be expedited. In regards to the water discussions, according to Mr.
Nakatani, he is anxiously awaiting for OHA to come back to him so the plan can be worked out. The
property doesn‘t have water so he put in some valves and there is some improvements that need to be
made that both OHA and the ADC will share in the responsibility for.

Ka Pou Nui Burgess — Staff has actually been waiting for Mr. Nakatani. The ADC has a well and water
line that goes from that well through a large property that they own, crosses OHA‘s property, then
through another one of their properties. They‘ve been working to restore the well and make it active
again. Staff has been seeking an agreement with them to tap into that water system and have been waiting
for them for that agreement. They did recently receive an update on an easement for OHA to give them
for the water line, but they‘re still waiting for them to provide the details on access to the water. Ka Pou
Nui and/or Staff will follow up with Mr. Nakatani.

Committee Chair Hulu Lindsey — Mr. Nakatani may want a joint effort in making the improvements
and is concerned about the monies. OHA wouldn‘t have a problem with making the improvements on
our own property and them on their own. It would be good for OHA.

Trustee Ahu Isa — She is not familiar with the five acre parcel and asks where it is in Wahiawa. She is
curious to know where in Wahiawa these houseless people are.

Ka Pou Nui Burgess — He will ensure that her staff receives the binder that was given to each of the

Trustees; it includes details on each of the properties. They can schedule site visits for Trustee Ahu Isa as
well.

Committee Chair Hulu Lindsey — OHA purchased 500 acres and the 5 acres is within the 500. It‘s
outside of the Birthing Stones that OHA is trying to manage the invasive species and get water on. Once
the plans and agreements are in place, Kawika will follow up with people that want to come in and utilize
that property to do some very exciting agricultural projects.

Trustee Apo — Wants to revisit the history of stewardship to understand this correctly. Prior to OHA’s
purchase of the land, the highest level of Hawaiian participation came from Tom Lenchanko’s group and
the Civic Club. They have a history of trying to provide and advocate for cultural-based management. Is
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it correct that OHA purchased the land as a legacy property? After we acquired the property as a legacy
property, at what point did OHA begin to shift the thinking about then moving from legacy property
investment into a commercial use to create a revenue stream?

Ka Pou Nui Burgess — The property was an acquisition facilitated by the Trust for Public Land in
conjunction with a partnership with the State Legacy Land Fund, City and County, Army ACUB Program
as well as D.R. Horton all being part of the transaction. OHA ended accepting the fee to the 500 acres. In
that process and part of the negotiation the State of Hawai‘i agreed to transfer the 5 acre Kiikaniloko site
to OHA as well. That is the title transfer that is still pending. In that transaction it stated three purposes
of why OHA accepted the property: (1) to protect Kiikaniloko and ensure proper protection of the site; (2)
ensure appropriate compatible use is done on the 500 acres surrounding the site; and (3) pursue
sustainable agriculture activity for food security. OHA is not looking to change that, but looking at
pursuing those three reasons for which OHA acquired the property.

Trustee Apo — Does not have objections to any of that other than it‘s really clear in terms of policy and
our measures of success are clear with the legacy of kuleana. Tom Lenchanko and the Civic Club have
been before the Board of Trustees a number of times. He wants to make sure they have a seat at the table
to shape the future of what is going to go there. They were there long before OHA.

Trustee Machado — Is Tom Lenchanko part of the leadership with the Hawaiian Civic Club of Wahiawa?

Ka Pou Nui Burgess — John, Ikaiaka, and Staff have been developing the relationship and working
closely with them and working through some of the issues as far as the stewardship and management of
the property.

Trustee Apoliona — OHA has a very specific role and responsibility for this land and this relationship.
Tom Lenchanko, having been at the session with the Trustees with the National Museum of American
Indians and with the help of Staff and Kamana‘o, it was a very excellent visit. It was very positive and
there were a lot in common with the native interest of the people. It‘s a matter of balancing and to give
that cultural respect and support to the work of Tom and those that are related to the effort of HCC of
Wahiawa. Keep working at it and it will be alright.

PALAUEA (Slide 7) — Is located on South Maui in Wailea in the Honua‘ula ahupua‘a, near the beach.
It‘s one of the properties that OHA got from a developer to preserve the Palauea site. It‘s an old fishing
village and has a heiau on the property. There is a building (pictured) on the property. Currently have a
stewardship agreement with the UH Maui College Hawaiian Studies Department. They have a Right of
Entry, use the site and OHA is currently working with them on long-range planning.

Updates:

1) Ikaika Nakahashi went out and did an emergency procurement to clear the trees that were
putting any property, people ,or belongings at risk

2) Working with UHMC to better define our roles and how to manage this with them with all
the restrictions each entity has; finding a good balance working towards a long-term plan

3" Quarter Priorities:

1) Really conscious about being risk-adverse

2) Will add more signage with other notice of archeological sites to help mitigate the risk and
manage behavior

3) Work with the stewards to strengthen the relationship and better figure out where to go

4) Will most likely get into it long-term management planning next year, but will put the
purchase requests in soon to get it going
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Committee Chair Hulu Lindsey — Has there been any sales in the neighboring properties?

Jonathan Ching — There has been one which resulted in $60,000 dollars added to the Palauea account.
The good news is there is more money in the pot. However, the rate of sales does not always keep up with
what the management costs might be. It’s a lesson learned as we go into other deals and we’re being
really mindful on how we spend there. It’s important to get the stewards what they need and protect the
trust by being risk-adverse. That’s the strategy.

Committee Chair Hulu Lindsey — We should be mindful that the money OHA gave them up front was
to cover all the tools they needed to manage the place. After that, the money would be minimal so it
could be spread out over the years, especially if sales are at a low. UHMC Hawaiian Studies did not ask
for $60,000. They wanted less the whole year. There should be a balancing of the budget.

Trustee Machado — The other end was to make sure either the Archeological Program or Language
Program would become more visible on the site to begin mapping and identifying the critical sites and
have visibility there. It wouldn’t just look like a beautiful property that was landscaped to look like the
surrounding luxury properties there. She mentioned to Lui Hokoana, UHMC Chancellor that their campus
has $20M from the Haleakala Telescope. Some of that money should be allocated to properly operate this
property as an open field classroom for the students. The former Chancellor was against it. It’s
something to keep on the back burner and engage in that conversation with the campus for operations.

Trustee Apo — Essentially what is going on, since they are not giving us back the land, is we are buying it
back a few acres at a time. It would be interesting dialogue to have Administration take a look at the
concept of creating a cultural symbol or logo that would mark these properties as providing a cultural
footprint for the reestablishment of a nation. The properties are all identified through some kind of
signage statement; this belongs to the Hawaiian Nation. It would be a great way to step forward and

begin to identify these properties as the cultural footprint of the nation; a cultural nation not political
nation.

Trustee Ahuna — On Kaua‘i they came up with ahupua‘a signage. They are interactive signs. It‘s like
the footprint.

PAHUA HEIAU (Slide 8) - Is a heiau located within a subdivision in the Maunalua area. It‘s one of the
earliest properties OHA acquired in 1988 from Kamehameha Schools.

Updates:
1) Miles Nishijima addressed the stewards and the community at the blessing. Brutus has been
working closely with them to move forward
a. Livable Hawaii Kai Hui have a high capacity; lots of grants and experience. In the
State Procurement system, they can be considered a top-ranking entity that can get a
contract
2) Arborist came out to advise on what should stay and what should go
3" Quarter Priorities:
1) Heiau was rebuilt a while ago and is it has been rehabilitated at one point. Will make sure
there is a Preservation Plan for it
2) This might be a good time to incorporate thoughts along the lines of things mentioned today
3) In alignment with our motto to Ho‘omana the sites that we have. There‘s also a bill asking to
include native plants and this would be a good place to implement that
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Trustee Robert Lindsey — In regards to number two in the 3™ Quarter Priorities, reflecting on what
Trustee Apo just shared when it comes to the signage piece, could there be come some consistency in
what‘s developed at Pahua Heiau for all of the other OHA properties?

Jonathan Ching — They‘re trying to put together a Standard Operating Procedure about signage. It is
under the advice of Corp Counsel to have consistency within all of OHA properties as to the messaging.
It will be different based on the resource there, but the look, content, and what*s in it will be similar.

Trustee Robert Lindsey — Maybe the OHA logo with the kalo plant?

Trustee Apoliona — How does the community feel about this site? The heiau sits near a cul-de-sac. Have
there been any issues that have come up?

Butus La Benz — The community is actually fond of this place. They see the value. The stewards,
Livable Hawaii Kai Hui, are involved on the Board there and involved in the schools. What they have
been able to do over time is raise this awareness about cultural heritage sites within Maunalua. They have
the Malama Maunalua involved. They (LHKH) saved Hawea Heiau with some help of other entities, but
it was really driven by them. They‘ve been really good about finding some key beneficiaries in the
community that have the ‘ike like Mahi Lapierre who hails from there as well as Kaleo Pike. The
stewards have been able to instill in the community a sense of pride and ownership of these places. Part of
what they were contracted for was to increase outreach and education about the place. Kaleo is one of the
leads and she‘s been able to take eight different groups from schools to potential partners that they can
leverage opportunities with.

Trustee Machado — When they first got to OHA in 1996 they made all the improvements. At the time it
was hard to find a contractor to maintain the landscape. Now there is water there and a sprinkler system.
There were native plants selected and planted to help in stabilizing of the sites, and they took care of the
pohaku in the area. The neighbors on both sides appreciate that it is landscaped properly. The signage is
up and it really adds value to their property. Even if they may not be native Hawaiians, they‘ve become
the kia‘i for that heiau. Her own niece that lives nearby didn‘t know that there was a heiau there in the
middle of residential homes. As it was mentioned earlier it has a connection and a relationship with
education. OHA has done a lot with this piece of land and can take full credit for creating, as one would
say, a pu‘uhonua.

Trustee Apoliona — Another connection to figure out is how to connect the Lunalilo Home.

Brutus La Benz - The Board of Directors of Lunalilo Home have been out to the property with Kaleo.
There will be a talk-story session with kilpuna sharing stories that they have about the area.

Trustee Ahu Isa — She‘s not familiar with this property. She is in the real estate business and is in the
Hawai‘i Kai are often. She knows where the Lunalilo Home Road and Hawai‘i Kai Drive is. Where
exactly is this property?

Brutus La Benz — It‘s located right where the mountain comes down and you have Kamilo Iki and
Kamilo Nui.

Trustee Machado — It looks really good now. At one time OHA was worried if they could even afford to
hire a person to cut the grass.

Jonathan Ching — Members from the community and their ‘ohana, representatives from the Lunalilo
Home, Livable Hawai‘i Kai Hui, and the Royal Order of Kamehameha attended the blessing that OHA
had. Mahi Lapierre lives in the area and has been involved. There is great OHA representation on the
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official front, but now also within the community. There is a lot of support there and is a real success
among OHA's legacy lands.

Committee Chair Hulu Lindsey — OHA would like to thank them for supporting this and being there for
us. We appreciate it.

WAIALUA COURTHOUSE (Slide 9)

Updates:

1) Have had a lot of issues with people sleeping there, defecation, and vandalism. The hedges
and arica palms have been trimmed to make it easier to see

2) Property Manager of Longs Drugs willing to help all they needed to do was put up NO
LOITERING signs

3) It‘s a symbiotic relationship. OHA would have to enable retail use. Hi‘ipaka would move in,
manage the property, help to educate, sell tickets and merchandise from Waimea Valley

3" Quarter Priorities:

1) Work with BLNR to get the sub-lease to Hi‘ipaka

2) Work with City and County to enable retail activity. There are two permitting processes to
go through

3) Drafting the Letter of Interest and draft least to Hi‘ipaka

Trustee Akana — Is there space for an outreach worker? OHA used to have one of the outreach positions
there so people wouldn‘t have to come into town. Is that still possible?

Jonathan Ching — Currently our agreement in principle with Hi‘ipaka is they would lease one of the
rooms and provide on-site management for community groups that want to use the bigger room. There
are other spaces so that is definitely a possibility.

Trustee Akana — Even if we didn‘t put somebody there full-time, the community could know that an
OHA outreach person would be in that office during certain days of the week. It would be very helpful to
our organization and the community.

Ka Pou Nui Burgess — Just to provide a little bit of background and clarification, the purpose of this
lease in OHA having it was to allow and facilitate for community and cultural use (a gathering place) of
the site. In recent years it has been under-utilized. Hi‘ipaka has kiipuna, cultural practitioners and a
whole relationship with entities and programs out there. They would be able to enhance the intended

purpose of OHA having this property; to better facilitate cultural use and community gatherings there at
the site.

Trustee Apo — One thing to think about is if there is a way to facilitate a connector relationship between
the Kaka‘ako Makai properties with the Waialua Courthouse. The Courthouse property would become a
portal to access the whole north shore, similar to a transit hub; bringing people there with a dedicated
transportation service between Kaka‘ako Makai and the Courthouse.

Trustee Akana — What is the main purpose of Hi‘ipaka LLC?
Jonathan Ching — Waimea Valley with Richard Pezzulo as the Executive Director.
Trustee Akana — Richard has a lot on his plate.

Committee Chair Hulu Lindsey — Richard has progressive ideas to raise the revenue of his place and

it‘s exciting to see that happening after paying so much for so many years. Has Pohai Ryan called to
inquire about a space there?
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Jonathan Ching — Not yet.

Committee Chair Hulu Lindsey — We‘ll let her know and advise her to see you. Her agency was
interested in having a place in that area.

Trustee Akana — Isn‘t the Waialua Courthouse already OHA‘s.

Jonathan Ching — OHA has like a sandwich lease between BLNR. OHA gets a gratis lease from them
and can sublease it out. Office space use is available there, but OHA doesn‘t have the approval to do
retail, which is what Richard would need to be successful.

Trustee Akana — Was around when OHA was asked to take the property and OHA was the one to fix it
up. Her understanding was that it was OHA‘s. The BLNR still has oversight over it?

Ka Pou Nui Burgess — It‘s a leased property. OHA does not have fee simple ownership.

Trustee Akana — What are the terms?
Jonathan Ching — The remaining term of our gratis lease is 33 years.

Trustee Akana — These are the kinds of things we really need to re-visit. OHA is taking care of
everything along with paying for the maintenance and the insurance. We need to see if we can get a 65-
year lease, similar to other leases OHA is involved in at the present time, and take control of it. Every
time we have to do something we have to get a release from them. OHA has total responsibility. This
was in disrepair, the State didn‘t want it and was going to tear it down. OHA took it and is now
responsible for it; it‘s ridiculous that OHA has to ask permission for everything. We need to look at the
lease and see how OHA can take control of it.

Trustee Robert Lindsey — Maybe we should see this as a work in progress. Maybe in a future settlement
with the State, this is one of the possibilities we can look at.

Trustee Akana — Trustee Lindsey is right. The fact is there will be a nation at some point and those
lands that we are in possession of will be easily transferred to us. We have to look at these properties as
possible acquisitions and should be re-visited.

Committee Chair Hulu Lindsey — Agrees.
KEKAHA ARMORY (Slide 10) — One of OHA's great successes.

Updates:
1) Fortunately break -in was in a wrong part and not much could be taken
2) Doing an amazing job with the students; positively progressing in math and reading

3) Received a 2-year grant for $124k to ensure effective food service production of daily student
lunches

3™ Quarter Priorities:
1) Scheduling annual site visit
2) Keeping good communication with the Principal there

Trustee Apoliona — How much longer is the lease?
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Brutus La Benz — OHA has full control of this property through an Executive Order. The lease term was
originally a 65-year lease. He will need to double check what*s left, but it‘s a lot. They are here to stay.
He will get back to the Trustees.

Trustee Ahu Isa — Is this school under the DOE? Do they get funding from the DOE?

Jonathan Ching — Staff can follow up on that. Brutus has the information on that and where they get
their funding.

Trustee Ahuna — They are a charter school under the DOE. They receive per pupil allocations, but like
with other charter schools the per pupil allocations don‘t align with the normal DOE traditional schools
because of federal funding. State is issuing what they can, but it‘s the federal side that is not aligning
with total allotment of money.

Trustee Ahu Isa — That‘s not true. She was on the State Board of Education. They are supposed to get
per pupil money just like the other public schools, only the test is different.

Trustee Ahuna — They are not getting the same money. That‘s what we‘ve been talking about at the
table all this time.

Committee Chair Hulu Lindsey — They‘re getting half of what the public schools are getting.
Trustee Ahu Isa — That‘s the DOE. In the end they graduate.

Trustee Apo — They‘re not responsible for construction projects. That‘s DAGS. The two are not
connected.

Trustee Akana — Doesn‘t think that Punana Leo is considered a charter school. They are the one‘s
leasing the armory.

Trustee Ahuna — There are two Ni‘ihau charter schools on the west side. Ke Kula Ni‘ihau o Kekaha is
one of them. This is the land that OHA is on and Oswald Stender was key in this land acquisition. They

are actually doing really good. High Tech Youth signed with the west side campuses. They have a bright
future.

Jonathan Ching — The next two properties are properties staff is working on.
HOOMANA (Slide 11)

Updates:

1) Received the DLNR draft lease in December 2013

2) Contacted DLNR with concerning conditions of the lease

3) Contacted Ho‘omana to establish clear communications and gather baseline information so
we can inform our sublease

3" Quarter Priorities

1) Meet with DLNR to work toward finalized lease agreement

2) Work with Ho‘omana toward finalizing sub-lease terms

The strategy is that we get all things in order and sign simultaneously to minimize our risk exposure and
also to make sure Ho‘omana has a good chance too; it‘s very clear what the expectations will be.

12|Page
Office of Hawaiian Affairs Land and Property Committee



HONUA‘ULA 670 (Slide 12)

Updates:

1) Reviewed by OHA‘s Legacy Land Division

2) Will add the Preservation Plan to their analysis

3) Collaborate with OHA Compliance to discuss their reviews and where they‘re at

3" Quarter Priorities

1) AIS is the last piece of documentation needed for full analysis

2) Will finalize comments based on all information received form Honua‘ula Partners LLC

The way Land Management staff is looking at it is if OHA gets this property how will we manage it?
What will we need? What are they proposing as opposed to what our reality would be?

Committee Chair Hulu Lindsey — This is the land that Charlie Jencks made a presentation about to the
Trustees. He's in the process of getting the EIS and needed to come to OHA for comments. She and
Kawika discussed this at one of their weekly meetings and they agreed to not weigh in on the transfer
until OHA clears its comments on its own and not allow the possible transfer to influence our agency‘s
comments to what he‘s planning to do there. That way both sides are kept clean. After he receives the
EIS then we can move on the possible transfer. The other concern is that it is a very large property and it
will be costly to maintain. He also offered yearly maintenance allowance for the life of the area. She has
asked for some numbers in that regard. She wants to know that OHA staff can review the numbers and
know that it will work on an annual basis. She believes a staff person would have to be there, created
with the monies that they allow OHA to have, to properly maintain and oversee the property.

Trustee Akana — Is not sure about having a regular staff person there. Whenever OHA is approached
about taking over other people‘s land it should always come before this Land and Property Committee. A
lot of times you‘ll find the City, State, and Counties want to give us land that cost them money. It will
cost OHA money to maintain. The Trustees should decide how much land they should encumber. We
have to weigh it out with what our future plans are. As a caution, for the future, we should think about
what is the capacity that OHA has in terms of money (inaudible).

Trustee Machado — Where are these lands located?

Jonathan Ching — It‘s located in Makena; above Palauea and below Haleakala slopes. You can see the
golf courses below it. In its entirety it‘s 670 acres and they are proposing 143 acres be given to OHA of
which 18 acres will be a botanical preserve. There‘s layers of their proposal and stewardship and the
different types of monies that they provide is compartmentalized within that.

Trustee Akana — The lands at Palauea are different from these lands? Yes. For the Palauea lands, they
give us money based on what they take in from the sales. Once the sales are done, where does the money
come from? What happens when the subdivision is done?

Committee Chair Hulu Lindsey — The subdivision is done. There is resale. They just had one in 2014
that gave us a $60,000 addition.

Trustee Machado — We‘re asking that UH Maui College provide the operating cost. We‘re working
with them on the Strategic Plan that‘s being proposed by our staff and would actually engage with the
College to give a little bit more money than they have ever done before.
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Trustee Akana — We don’t* want to end up picking up all the cost for the maintenance. These lands are
rocky and not level lands that are difficult to maintain.

Committee Chair Hulu Lindsey — There are a lot of preservation sites located on the property that the
Maui people are concerned about. Roughly $200,000/year would be allocated to OHA to maintain the
site. That‘s the kind of numbers that were mentioned, but it‘s not set in stone yet. It would adequately
pay for a staff person on Maui to be determined by OHA Administration. If it doesn‘t come with money,
she doesn‘t want it. Her personal feeling as Land Chair is she doesn‘t want to spend any more money on
lands that are going to cost OHA money.

Trustee Akana — What is the percentage of land use for this property?

Jonathan Ching — The land use has changed over time, it‘s currently for urban use. Out of 670 acres,
less the 143, development is for housing, golf course, and amenities. He hasn‘t seen the Master Plan, but
that is the general use. The 143 acres is for conservation.

Trustee Akana — Has a problem with that; it‘s going to cost OHA money.

Trustee Machado — We‘re not there yet.

Trustee Ahuna — Since it‘s conservation land will it be possible to seek federal funds for signage projects
on that land?

Ka Pou Nui Burgess — It would be possible. He doesn‘t believe it will be in the State‘s Conservation
District. It will be in the State Urban District and the County Preservation District; it‘s not State
Conservation Lands but County Preservation Lands.

Trustee Apoliona — There is a review underway on this property from the standpoint of the regulations.
OHA should be paying attention to the regulations and the quality of the review that will be done or put

forward by OHA. We have to pay attention to the first priority which is to finish what we need to do in
terms of the review.

Committee Chair Hulu Lindsey — Asks Kawika what the status is on the review by OHA.

Ka Pou Nui Burgess — OHA ‘s Compliance Department did comment on the previous archeological
study. As Jon has noted, what‘s pending is the final Archeological Inventory Survey.

Trustee Machado - Is he (Jencks) applying for a SMA or a land use boundary change? It‘s already
classified for urban so he probably wants to get a hotel mixed-use in there.

Ka Pou Nui Burgess — He‘s getting County approvals, not sure if he‘s doing a SMA.
Committee Chair Hulu Lindsey — He doesn‘t have to do a SMA.

Jonathan Ching — They are going for their entitlements to go forward with the project. The zone
changing had occurred in the past 10 years. They worked towards this zone change and got it approved
with the condition that they provide this conservation easement.

Trustee Ahuna - Can developers set up an endowment to fund preservation lands or the like?

Committee Chair Hulu Lindsey — Yes. That‘s what they plan to do; incorporate in all the condos built
on the resort side that part of the monthly CAM fees be put towards the fund to maintain that preservation
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area. Who receives the money, is yet to be determined. It was our active Hawaiian people on Maui that
have been monitoring this project who brought it to my attention and asked if OHA could take the land.

That‘s why Mr. Jencks came to visit us and talk to all of the Trustees and tell us what they were willing to
do.

Trustee Apoliona — We shouldn‘t get ahead of ourselves. Let‘s make sure our review and the oversight
from the OHA side is clean and done strong. There‘s going to be discussion by Trustees as this
progresses, but let‘s not get into too much gray area.

Trustee Machado — When we look at the legacy lands it doesn‘t appear to have an analysis on potential
benefits or how it would be an opportunity for OHA to look at cost sharing on the overall operations and
management. It would have been helpful to see what kind of mixed use is in the project that Mr. Jencks is
developing. In addition to condominium there is a resort area. This is a planned community that they are
looking to get some support and to add OHA ‘s name in as part of the stewards to maintain this protective
area is a positive thing for them. If not, they would have to do it themselves. It would be good to get
more information in the next round on what is being proposed on the 500+ acres. The Maui community

is watching very closely. More analysis on the development and commercial part and proposed plans
would be helpful.

Committee Chair Hulu Lindsey — Suggested to Kawika that the developer not use OHA as a reason to
get their approvals; handle his approvals first then talk to OHA about a transfer later. Therefore, our
comments from OHA on his original request can be unbiased. We don‘t want to be involved with the
second half until the first half is done.

Trustee Robert Lindsey — Does OHA have a sense on where we stand when talking about our legacy
lands portfolio? Are we breaking even or are they costing us money? He‘s reflecting on the PKF
conversation they had where they cautioned us on looking at all the risks. As this analysis of this
particular land area moves forward you folks are being cognizant of the tree in relation to the forest.

Trustee Ahu Isa — Agrees with Trustee Machado. This seems like an incomplete report.

Committee Chair Hulu Lindsey — We‘re not looking at taking it yet, we‘re looking at making our
comments. It‘s a possibility in the future to take it and when it is everything will be brought to the Board.

Trustee Akana — For the Board and the Staff, so no one is wasting their time, including them, the Board
should require an analysis that gives a sense of whether something will be worth discussing. If the
benefits aren‘t really there should we really be considering it?

Trustee Ahuna — Also look at the other side and working with the Counties on the developmental
permits. Maybe there‘s more money there and find out how we can tap into more resources. Keep
looking at all the possibilities.

HALAWA-LULUKU INTERPRETIVE DEVELOPMENT PROJECT (Slide 13)

Updates:
1) Procurement:
a) Archaeologist have begun work and have turned in their first submittal
b) Have been working on this for three years to finally get it to be balanced with needs
from the State and Federal Highways Division and OHA Procurement. It‘s a very
unique situation; the DOT and Federal Highways are funders of the project, DOT is
the landowner, and OHA is contracted to bring our expertise. The DOT does not
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allow third-party stewardship, they manage their own lands in the way and manner
that they do; everything about this project is new and uncomfortable for the DOT

2) To be able to get people back on the land at the Haiku sites is the goal

3" Quarter Priorities:

1) There are six landowners that they deal with and two different access point to the sites. Both
access routes go through DHHL lands and they are the only landowner that has not granted
OHA access

2) The Cultural Master Masons will be going in with the archaeologists to take a look at the
sites, where they need to be repaired and how. There would be community input on that.
Trying to get stewards, but difficult with the DOT policies

3) Tied to #2, they will synthesize interviews into Cultural Preservation Plan for Haiku

Committee Chair Hulu Lindsey — Asks Jonathan to explain to the Trustees how this project is paid for.

Jonathan Ching — The Federal Highways Administration and the Department of Transportation in
mitigation for the construction of the H3 pay 90% on the FHA side and 10% on (inaudible). OHA has no
financial investment in this. They do use staff time. The expertise they have on the HLID team is really
diverse and adds value to the Land Division. When it‘s appropriate they are paid separately. OHA staff
is very careful with how they utilize their time and funding. The funds can only be used for CIP type
projects and not maintenance.

Committee Chair Hulu Lindsey — Asks Kawika to explain to the Trustees the status of Kuamo‘o and
Moanalua Gardens.

Ka Pou Nui Burgess — Trust for Public Land came and did a presentation on Kuamo‘o to the Land and
Property Committee. Also, as part of OHA‘s Hawai‘i Island BOT Community meeting, there was a site
visit scheduled to Kuamo‘o. TPL and the Beamer ‘Ohana and their non-profit were asking for OHA to
contribute approximately $300,000 and up to $500,000 for the acquisition of that property in Kuamo‘o.
The follow up with Chairs Hulu and Robert Lindsey was to put it on hold for now as there are a lot of
projects with legacy lands that need to proceed. OHA can keep in contact with the project, but not
proceed with funding at this time.

Ka Pouhana Crabbe — Greets Trustees. There has been contact by Tim Johns as well as others from
Moanalua Gardens. He proposed to them that they have a meeting with the Land and Property Chair and
then they can make their presentation. This is the second time Tim Johns has called and he hasn‘t been
able to get back to him to invite him. There‘s no formal negotiation going on, but there seems to be an
interest on the Damon Estate. Ka Pouhana has to get back to him and coordinate with Committee Chair
Hulu Lindsey on when he would like to come in and discuss.

Trustee Apoliona — Historically, this was on the table at one time. There was a point in time that some
Trustees of OHA were trying to maneuver our involvement with Moanalua, but there was a beneficiary of

the Damon Trust that said they were going to keep it within their hale. Has something changed from that
time?

Ka Pouhana Crabbe — There are two entities. There is the Moanalua Foundation and the Damon Estate.
We have to ascertain the (inaudible).

Committee Chair Hulu Lindsey Asks if there are any more questions. No questions.

Iv. ANNOUNCEMENTS
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Committee Chair Hulu Lindsey Asks if there are any announcements. No announcements.

V. ADJOURNMENT

Trustee Apoliona Moves to adjourn the meeting.
Trustee Ahuna Seconds the motion.
Committee Chair Hulu Lindsey Notes a unanimous consensus and the motion is carried.

The meeting was adjourned at 10:59 a.m.

Respectfully Submitted,

Kathy Owéra-Takeo
Trustee Aide

Committee on Land and Property

As approved by the Committee on Land and Property on February 12, 2015
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Trustee Carmen Hulu Lindsey
Chair
Committee on Land and Property

ATTACHMENT:
e Notice of excused Absence (1)

e Community Sign-in Sheet dated January 22, 2015
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