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Robert K. Lindsey, Jr., Hawai‘i Island DATE: Thursd J 18. 2020

John Waihe‘e 1V, At-Large : ursday, June lo,

TIME: 9:30 am
PLACE: Virtual Meeting (viewable at www.oha.org/livestream)

Due to the threat of COVID-19, Governor Ige issued the most recent Emergency Ninth Supplementary Proclamation
dated June 10, 2020 suspending parts of Hawai‘i Revised Statutes Chapter 92, Public Agency Meetings and Records,
to, among other things, enable boards to conduct business without any board members or members of the public
physically present at the same location.

The OHA Board of Trustees will hold virtual meetings until further notice. The meetings may be observed via video
livestream on OHA’s website at www.oha.org/livestream.

AGENDA

I.  Callto Order
II.  Public Testimony on Items Listed on the Agenda* (Only written testimony will be accepted)
III.  New Business
A. Request for approval to waive Action Item BOT #20-04: OHA Biennium Budget for the Fiscal
Biennium Periods 2019-2020 (FY 20) and 2020-2021 (FY 21) — Realignment #2 from the
Committee on Resource Management to the Board of Trustees pursuant to the Office of Hawaiian
Affairs Board of Trustees Bylaws (approved March 5, 2020) Article VIII, Section Lt
B. Action Item BOT #20-04: OHA Biennium Budget for the Fiscal Biennium Periods 2019-2020 (FY
20) and 2020-2021 (FY 21) - Realignment #2}
IV.  Executive Session}
A. Consultation with Board Counsel Robert G. Klein, Esq. re: questions and issues pertaining to the
Board’s powers, duties, privileges, immunities, and liabilities relating to Civil No. 17-1-1823-11 JPC,
(OHA v. State, et. al.). Pursuant to HRS § 92-5(a)(4).
B. Consultation with Board Counsel Robert G. Klein, Esq. re: questions and issues pertaining to the
Board's powers, duties, privileges, immunities, and liabilities relating to Civil No. 1-CCV-20-0000259
(OHA v. State Auditor). Pursuant to HRS § 92-5(a)(4).
V.  Announcements
VI.  Adjournment

If you require an auxiliary aid or accommodation due to a disability, please contact Raina Gushiken at telephone number
594-1772 or by email at: rainag@oha.org no later than three (3) business days prior to the date of the meeting.

Meeting materials will be available to the public on Monday, June 15, 2020 and posted to OHAs website at: www.oha.org/bot

*Public Testimony: Persons wishing to provide written testimony on items listed on the agenda should submit testimony
via email to BOTmeetings@oha.org at least twenty-four (24) hours prior to the scheduled meeting.
Any testimony received after this time will designated as late testimony and distributed to the Board
after the scheduled meeting.
1 Notice: The 72 Hour rule, pursuant to OHA BOT Operations Manual, Section 49, shall be waived for distribution of new
committee materials.
1 Notice: This portion of the meeting will be closed pursuant to HRS § 92-5.

CobdTyf. Mpthado b[12]2020
Trustee Coldftte Y. Machado Date
Chairperson, Board of Trustees
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Office of Hawaiian Affairs
Board of Trustee Meeting
June 18, 2020
9:30 am

[II. New Business*

A. Request for approval to waive
Action Item BOT #20-04: OHA
Biennium Budget for the Fiscal
Biennium Periods 2019-2020 (FY
20) and 2020-2021 (FY 21) —
Realignment #2 from the
Committee on Resource
Management to the Board of
Trustees pursuant to the Office of
Hawainan Affairs Board of
Trustees Bylaws (approved March
5, 2020) Article VIII, Section LT



Information and Recommendation on the Request for approval to waive Committee on
Resource Management matter to the Board of Trustees

Item I11.B on the June 18, 2020 agenda relating to the Action Item BOT #20-04: OHA Biennium Budget
for the Fiscal Biennium Periods 2019-2020 (FY 20) and 2020-2021 (FY 21) — Realignment #2 (“Action Item
BOT #20-04”) should be held by the Committee on Resource Management (“RM Committee”),
which has responsibility for fiscal and budgetary matters.

Due to the COVID-19 pandemic which resulted in Governor Ige issuing the Stay at Home/Safer at
Home/Act with Care! orders to slow the spread of the novel coronavirus, combined with the
Governor’s Emergency Supplementary Proclamations? suspending parts of the Hawaii Revised
Statutes Chapter 92, Public Agency Meetings and Records, to enable boards to conduct business
through remote technology, the recommendation is for the discussion, deliberation, and decision-
making, if any, on Action Item BOT #20-04 to be done directly by the Board of Trustees to
minimize the number of meetings scheduled during this time.

The OHA Board of Trustees Bylaws (“Bylaws”), approved on March 5, 2020, Article VIII —
Committees of the Board, Section L (refer to “Attachment A”) requires a waiver of any matter by
Committee to the Board of Trustees. The waiver requires 2/3 vote of all members to which the
Board is entitled, or six (6) affirmative votes. The Chair’s staff received consent from RM
Committee Chair Ahuna to waive Action Item BOT #20-04 from the RM Committee directly to the
Board of Trustees. The waiver should be approved prior to discussion on Action Item BOT #20-04.
Hence, the recommended action below is to comply with the Bylaws to approve a waiver.

Recommended Action:

To approve a waiver of Action Item BOT #20-04: OHA Biennium Budget for the Fiscal
Biennium Periods 2019-2020 (FY 20) and 2020-2021 (FY 21) — Realignment #2 from
the Committee on Resource Management to the Board of Trustees pursuant to the
OHA BOT Bylaws (approved March 5, 2020) Article V111, Section L.

! See the State of Hawai‘i, Office of the Governor: Emergency Third Supplementary Proclamation dated March 23,
2020, Emergency Sixth Supplementary Proclamation dated April 25, 2020, Emergency Seventh Supplementary
Proclamation dated May 5, 2020, Emergency Eighth Supplementary Proclamation dated May 18, 2020, and Emergency
Ninth Supplementary Proclamation dated June 10, 2020.

2 See the State of Hawai‘i, Office of the Governor: Emergency Supplementary Proclamation dated March 16, 2020,
Emergency Sixth Supplementary Proclamation dated April 25, 2020, Emergency Seventh Supplementary Proclamation
dated May 5. 2020, Emergency Eighth Supplementary Proclamation dated May 18, 2020, and Emergency Ninth
Supplementary Proclamation dated June 10, 2020.
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https://governor.hawaii.gov/wp-content/uploads/2020/03/2003162-ATG_Third-Supplementary-Proclamation-for-COVID-19-signed.pdf
https://governor.hawaii.gov/wp-content/uploads/2020/03/2003162-ATG_Third-Supplementary-Proclamation-for-COVID-19-signed.pdf
https://governor.hawaii.gov/wp-content/uploads/2020/04/2004144-ATG_Sixth-Supplementary-Proclamation-for-COVID-19-distribution-signed.pdf
https://governor.hawaii.gov/wp-content/uploads/2020/05/2005024-ATG_Seventh-Supplementary-Proclamation-for-COVID-19-distribution-signed-1.pdf
https://governor.hawaii.gov/wp-content/uploads/2020/05/2005024-ATG_Seventh-Supplementary-Proclamation-for-COVID-19-distribution-signed-1.pdf
https://governor.hawaii.gov/wp-content/uploads/2020/05/2005088-ATG_Eighth-Supplementary-Proclamation-for-COVID-19-distribution-signed.pdf
https://governor.hawaii.gov/wp-content/uploads/2020/06/2006097A-ATG_Ninth-Supplementary-Proclamation-COVID-19-distribution-signed.pdf
https://governor.hawaii.gov/wp-content/uploads/2020/06/2006097A-ATG_Ninth-Supplementary-Proclamation-COVID-19-distribution-signed.pdf
https://governor.hawaii.gov/wp-content/uploads/2020/03/2003109-ATG_COVID-19-Supplementary-Proclamation-signed.pdf
https://governor.hawaii.gov/wp-content/uploads/2020/04/2004144-ATG_Sixth-Supplementary-Proclamation-for-COVID-19-distribution-signed.pdf
https://governor.hawaii.gov/wp-content/uploads/2020/05/2005024-ATG_Seventh-Supplementary-Proclamation-for-COVID-19-distribution-signed-1.pdf
https://governor.hawaii.gov/wp-content/uploads/2020/05/2005024-ATG_Seventh-Supplementary-Proclamation-for-COVID-19-distribution-signed-1.pdf
https://governor.hawaii.gov/wp-content/uploads/2020/05/2005088-ATG_Eighth-Supplementary-Proclamation-for-COVID-19-distribution-signed.pdf
https://governor.hawaii.gov/wp-content/uploads/2020/06/2006097A-ATG_Ninth-Supplementary-Proclamation-COVID-19-distribution-signed.pdf
https://governor.hawaii.gov/wp-content/uploads/2020/06/2006097A-ATG_Ninth-Supplementary-Proclamation-COVID-19-distribution-signed.pdf

ATTACHMENT A

ARTICLE VIII. COMMITTEES OF THE BOARD

A. Establishment of Standing Committees. To facilitate consideration of policy
matters that must be approved by the Board, Standing Committees are
established. Authority to act on all matters is reserved to the Board, and the
functions of each Standing Committee shall be to consider and make
recommendations to the Board.
There shall be a minimum of two (2) Standing Committees of the Board. Each
Committee shall be led by a Chairperson and a Vice-Chairperson. The Board
may increase the number of Standing Committees, but the membership of the
Standing Committees shall be all nine (9) Trustees. The two (2) Standing
Committees, subject to increase, shall consist of the Committee on Resource

Management (RM) and Committee on Beneficiary Advocacy and Empowerment

(BAE).
1. Committee on Resource Management. The Committee shall:
a. handle all fiscal and budgetary matters and ensure proper
management, planning, evaluation, investment and use of
OHA’s trust funds;
b. review, approve. or disapprove all acquisition expenditures that
have a multi-year implication;
c. review and approve all acquisition expenditures that impact the

OHA Debt Management, Economic Development, Investment

and Spending policies;

Board of Trustees By-Laws as of March 5, 2020
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ATTACHMENT A

d. develop policies that strengthen OHA’s fiscal controls and
financial management;

e. oversee the use and condition of OHA’s real estate and execute
policy for the proper use of such lands including land in which
OHA shall have an interest;

f. develop policies on land use, native rights, and natural and
cultural resources, including: the inventory, identification,
analysis and treatment of land, native rights, and natural and
cultural resources;

g. develop policies and criteria for OHA’s land acquisitions,
dispositions, development, management, and the use of real
property in which OHA has an interest;

h. develop policies relating to OHA’s real estate asset allocation,
desired returns, and balancing OHA’s real estate portfolio
including legacy lands, corporate real property, programmatic
lands and investment properties;

1. oversee the use and condition of OHA'’s real estate and develop
policy for the proper use and stewardship of such real property;

J- develop policies and programs for OHA’s ownership, financing
and development of real property, including capital
improvements, debt management, economic development,
investment and spending policies and forms of ownership for

OHA’s real property.

Board of Trustees By-Laws as of March 5, 2020
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ATTACHMENT A

k. oversee the performance of OHA’s rights and obligations with
respect to real estate not owned by OHA in its own name;

1. review, approve. or disapprove appropriate grants that support
OHA'’s overall mission;

m. evaluate OHA programs to determine their effectiveness to
decide whether to continue, modify, or terminate a program’s;

n. in consultation with the Chairperson of the Committee on
Beneficiary Advocacy and Empowerment and other resources
(e.g., Corporation Counsel, Ethics Commission), develop
training and orientation programs for Trustees and staff,
including materials relating to Trustees roles, fiduciary
responsibilities, and ethical obligations, as provided by HRS
Chapter 84, as amended;

0. in consultation with the Chairperson of the Committee on
Beneficiary Advocacy and Empowerment carry out the

recruitment and selection of the OHA Administrator; and

p. provide oversight of Special Councils or Commissions as
assigned by the Board.
2. Committee on Beneficiary Advocacy and Empowerment. The

committee shall:
a. plan, coordinate, and implement programs and activities that

encourage Hawaiians to participate in governance;

Board of Trustees By-Laws as of March 5, 2020
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ATTACHMENT A

b. facilitate OHA's legislative agenda and advocacy efforts with
federal, state, and county officials, private and community
organizations, and groups involved in Hawaiian issues;

c. review and support the passage of legislation that benefits
Hawaiians and supports Hawaiian issues, and work to defeat
legislation which is contrary to the interest of OHA and its
beneficiaries;

d. review, approve, or disapprove program grants that support
OHA'’s legislative and advocacy efforts

e. develop programs that focus on beneficiary health, human
services, economic stability, education, and native rights;

f. develop policies and programs relating to housing, land use, the
environment, and natural resources;

g. evaluate all OHA programs to ensure that the programs have a
positive impact on beneficiaries, and,

h. provide oversight of Permanent Special Councils or
Commissions as assigned by the Board.

B. Each Standing Committee shall consider all matters referred to it in accordance
with Section L, Article VIII, of these Bylaws and make appropriate
recommendations to the Board in a timely manner, but no later than twelve (12)
calendar days before a Board meeting, and shall make progress reports to the

Board periodically or when requested by the Chairperson of the Board.

Board of Trustees By-Laws as of March 5, 2020
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ATTACHMENT A

C. Standing Committees may meet in joint session when subject matter falls under
the purview of more than one of the Standing Committees. In the case of an
unbudgeted funding decision, a joint meeting of the Beneficiary Advocacy and
Empowerment Committee and the Resource Management Committee, led by the
Chairperson of the Resource Management Committee, shall be mandatory.

D. Advisory Committees.

1. Standing Committees may create Advisory Committees as necessary to
serve in an advisory capacity to the Standing Committees. Advisory
Committees shall assist in the resolution or study of issues arising in the
specific areas of concern assigned to their respective Standing
Committee. To avoid duplication in the consideration of issues, the
Standing Committees shall create only one Advisory Committee to study
or undertake the resolution of a single subject or issue. Each Standing
Committee shall have no more than three (3) Advisory Committees at
any one time. All communications and advice from an Advisory
Committee shall be made to the Chairperson of the Standing Committee,
no later than twelve (12) calendar days before a Standing Committee
Meeting. All communication and advice to an Advisory Committee shall
be made by the Chairperson of the Standing Committee or designee.

2. The Advisory Committee Chairperson and membership shall be
appointed by the Standing Committee Chairperson, upon advice and
counsel of Standing Committee members. The term of the Advisory

Committees shall expire with the completion of the assigned task or at

Board of Trustees By-Laws as of March 5, 2020
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ATTACHMENT A

the discretion of the Standing Committee Chairperson. There shall be no
less than three (3) members to each Advisory Committee, at least one (1)
of whom shall be a member of the Board of Trustees of the Office of
Hawaiian Affairs, who shall be appointed by the Standing Committee
Chairperson. All Advisory Committee members, with the exception of
members of the Board of Trustees, shall serve on a voluntary basis
without compensation, other than reasonable expenses, such as travel,
parking, and meals.
E. Ad Hoc Committees.

1. From time to time, there shall be such Ad hoc Committees, as designated
by the Chairperson, the members of which shall be appointed by the
Chairperson, and subject to approval of the Board by a simple majority
(5) vote. There shall be a minimum of three (3) members on each Ad hoc
Committee, at least one of whom shall be a member of the Board and
who shall be the Chairperson of the Ad hoc Committee.

2. The term of the Ad hoc Committees shall expire at the completion of the
assigned task or at a specific time that is determined for each Ad hoc
Committee at the time of the appointment of said Committee or at the
discretion of the Chairperson.

a. All communications and advice from an Ad hoc Committee shall
be made to the Chairperson of the Board no later than ten days

before a Board meeting.

Board of Trustees By-Laws as of March 5, 2020
A-20
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ATTACHMENT A

b. All communications and advice to an Ad hoc Committee shall be
made by the Chairperson of the Board.

C. All Ad hoc Committee members, with the exception of members
of the Board of Trustees, shall serve on a voluntary basis without
compensation, other than reasonable expenses, such as travel,
parking, and meals.

d. In the event that three (3) or more Board members are appointed
to an Ad Hoc Committee, HRS Chapter 92, as amended, will
apply.

F. Permitted Interaction Groups ("'PI1G").

1. The Chairperson may place on the agenda for Board consideration a
request for the formation of a PIG in accordance with HRS § 92-2.5, as
amended. The request shall set forth the title of the PIG, its scope, its
suggested membership, and duration.

2. The purpose of the PIG shall be either to: (a) investigate a matter relating
to the official business of the Board ("'Investigative PIG") or (b) to
present, discuss, or negotiate any position that the Board has adopted
(""Negotiating PIG™).

3. The membership, purpose, scope, and duration of the PIG shall be
approved by the Board prior to the commencement of an investigation or
presentation, discussion, or negotiation of any position adopted by the

Board at a meeting of the Board.

Board of Trustees By-Laws as of March 5, 2020
A-21
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ATTACHMENT A

4. Upon creation of an Investigative PIG, the members shall proceed to
investigate the matter within their purview and prepare a report together
with the PIG’s findings and recommendations that shall be presented to
the Board for consideration by the Trustees. No discussion, deliberation,
or decision making shall occur at the time that the report is presented.

5. A Negotiating PIG shall present the results of its negotiations to the
Board for deliberation and decision making by the Trustees at the same
time or subsequent meeting.

6. Deliberation and decision making on the matter investigated, if any, must
occur only at a duly noticed meeting of the Board held subsequent to the
meeting at which the finding and recommendations of the Investigative
PIG were presented at the Board.

7. The report of any PIG may be accepted, rejected, recommitted subjected
to the PIG for further consideration or dissolved at the deliberation and
decision making meeting, upon majority vote of the Trustees.

G. Permanent Special Councils or Commissions.

1. There shall be such Permanent Special Councils or Commissions as the
Board deems appropriate to create. The Board shall designate a Standing
Committee that shall exercise oversight of said Council or Commission.
The Special Council shall determine the duration of said Council or
Commission.

2. Council Members or Commissioners shall be appointed by the Standing

Committee to which oversight authority is granted pending confirmation

Board of Trustees By-Laws as of March 5, 2020
A-22
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ATTACHMENT A

of the Board through a simple majority (5) vote of all members to which
the Board is entitled.

3. Membership of each Council or Commission shall be composed of at
least one (1) member of the Board of Trustees.

4. The subject matter and purview of said Councils or Commissions shall
be clearly defined and limited to only those areas so recommended by the
Standing Committee having oversight thereof and subject to the approval
of the full Board by a simple majority (5) vote of all members to which
the Board is entitled. Oversight by the appropriate Standing Committee
shall include, but not be limited to, review of budgetary concerns for the
operation of said Council or Commission, and affirmation of requests for
actions by such Council or Commission for the continued operations of
such Council or Commission.

5. Such Council Members of Commissioners with the exception of any
Members of the Board of Trustees, shall serve terms as established by the
Board and shall serve terms as established by the Board and shall serve
on a voluntary basis without compensation, other than reasonable
expenses, such as travel, parking, and meals.

H. Quorum and Voting for Committees, Councils and Commissions.

1. For Advisory, Ad hoc, and Standing Committees, Councils and

Commissions, a majority of the members of the Committee, Council or

Commission shall constitute a quorum. Except for Ad Hoc

Board of Trustees By-Laws as of March 5, 2020
A-23
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ATTACHMENT A

Committees, three (3) members shall constitute a quorum to do
business.

2. The concurrence of a quorum shall be required for any Committee (other
than a Standing Committee), Council or Commission to make any
recommendation to the Board or Standing Committee where appropriate,
for Board or Standing Committee approval.

3. A simple majority (5) of the Members present at a Standing Committee
meeting shall be required for it to make any recommendation to the
Board, provided that a quorum is present at the time of the vote.

4. When Standing Committees meet jointly, each Committee shall vote
separately as individual Committees.

L Authority to act on all matters is reserved to the Board and the functions of the
Advisory and Ad hoc Committees, Councils, Commissions, and Permitted
Interaction Groups shall be to investigate, consider, and make recommendations
to the Standing Committee and the Board, respectively.

J. Staff Assignments. The Administrator shall assign to each Standing, Advisory,
and Ad hoc Committee, and to each Council, Commission and Permitted
Interaction Group, appropriate Administration staff to conduct research, analyze
data, draft findings, and report and provide project management and support for
and to advise the respective Committee, Council, Commission or Permitted
Interaction Group and to maintain records of the proceedings of same.

K. Committee Recommendations. The Chairperson of the Board of Trustees shall

place a Committee recommendation on a Board of Trustees agenda no later than

Board of Trustees By-Laws as of March 5, 2020
A-24
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ATTACHMENT A

thirty (30) calendar days after receipt of the recommendation. All Standing
Committees shall do the same with respect to any matter referred to the
committee by a Member.

L. Waiver of any matter by committee to the Board of Trustees shall require two-

thirds (2/3) vote of all Members to which the Board is entitled.

Board of Trustees By-Laws as of March 5, 2020
A-25
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Office of Hawaiian Affairs
Board of Trustee Meeting
June 18, 2020
9:30 am

III. New Business*
B. Action Item BOT #20-04: OHA
Biennium Budget for the Fiscal
Biennium Periods 2019-2020 (FY

20) and 2020-2021 (FY 21) —
Realignment #2
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Action Item BOT #20-04: OHA Biennium Budget for the Fiscal Biennium Periods 2019-2020 (FY
20) and 2020-2021 (FY 21) — Realignment #2

I. RECOMMENDED ACTIONS
Administration recommends that the Board of Trustees (BOT) approve, the following actions:

A. Fiscal Stabilization Policy

Motion #1: Undesignate! $1,445,000 in unspent, unencumbered funds (fka Fiscal
Reserve) from FY 2018, for the purposes noted below:

1. $500,000 to support Disaster Recovery;

2. $500,000 to support the audit by the State Auditor as required by State of
Hawaii’s Act 37/HB172;

3. $100,000 for the purposes of repatriation (e.g., iwi kupuna, moe pu, funerary
items), beyond current fiscal biennium project;

4. $120,000 for litigation contingencies; and

5. $225,000 for possible fringe rate increases beyond current FY 2020 budgeted
63% fringe rate, to enable the BOT to re-designate funds.

Motion #2: Authorize the additional funding of the Fiscal Stabilization Fund in the
amount of $1,500,000, noting the balance will be $3,000,000°.

Motion #3: Approve the use of the Fiscal Stabilization Fund in the amount of $3,000,000
in FY20, to be drawn in quarterly increments of $750,000 in FY21, to replace the General
Funds appropriation for FY21.

B. Biennium Budget for the Fiscal Biennium Periods 2019-2020 (FY 20) and 2020-2021 (FY
21) — Realignment #2

Motion #4: Authorize the additional funding of the Fiscal Stabilization Fund in the
amount of $1,000,000.

Motion #5: Approve the use of the Fiscal Stabilization Fund in the amount of $1,000,000
for COVID-19 related purposes in FY21.

Motion #6: Approve OHA’s Total Fiscal Budget Realignment #2 for Fiscal Biennium
Periods 2019-2020 (FY 20) and 2020-2021 (FY 21) as outlined in Attachment 1, with the
exception of the $10,000 for the Prince Lot Hula Festival, an event sponsored by the
Moanalua Gardens Foundation.

Motion #7: Approve $10,000 event sponsorship for the Prince Lot Hula Festival,
sponsored by the Moanalua Gardens Foundation.

! Designate=specifically identify, plan for, reserve; Trustee authorization and approval still needed to activate the designated
or specified funds.

2 As approved via Action Item RM #19-17 — Realignment #1 of the OHA Biennium Budget for the Fiscal Biennium Periods
2019-2020 (FY20) and 2020-2021 (FY21) in Setpember 2019, the Fiscal Stabilization Fund (FSF) is established by an initial,
one-time appropriation of $1,500,000 into a separate fund account outside the Native Hawaiian Trust Fund (NHTF), upon
adoption of the policy, understanding the appropriation shall be counted toward maximum withdrawal limitation in the BOT
Spending Policy. The monies in the FSF may be carried over from year to year, provided that the total amount in the FSF shall
not exceed $10,000,000. Funds above and beyond the $10,000,000 cap shall be redeposited into the NHTF.

2|Page



Action Item BOT #20-04: OHA Biennium Budget for the Fiscal Biennium Periods 2019-2020 (FY
20) and 2020-2021 (FY 21) — Realignment #2

ACTION ITEM ORGANIZATION

Action Item BOT #20-04 is organized in the following manner to support the above recommended
motions:

Section III - BACKGROUND - Purpose of Budget Realignments
Section IV - POLICY CONSIDERATIONS — Fiscal Stabilization Policy
Section V - POLICY ACTIONS - Fiscal Stabilization Policy

Section VI — FISCAL BIENNIUM 20-21 — Realignment #2 Discussion
Section VII - RECOMMENDED ACTIONS

Section VIII - ALTERNATIVE ACTIONS

Section IX — APPENDIX - Attachments

BACKGROUND - Purpose of Budget Realignments

A. FB20-21 Biennium Budget

The OHA fiscal biennium (FB) budget is prepared every two years, for the ensuing two years. The
current biennium budget covers the periods from July 1, 2019 through June 30, 2020 (FY 20) and
July 1, 2020 through June 30, 2021 (FY 21) and was approved by OHA’s Board of Trustees
(“BOT” or “Board”) on June 20, 2019 via Action Item RM #19-09, OHA Biennium Budget for the
Fiscal Biennium Periods 2019-2020 (FY 20) and 2020-2021 (FY 21). By policy, the Board has
conditioned and limited Administration‘s authority for granting authority and budget adjustments
to up to $25,000 and 5% of the expense category up to $100,000, respectively. Budget adjustments
in excess of the stated limitations and parameters must come to the Board for approval. The
process for internally adjusting budgets within Administration parameters is triggered by a Budget
Adjustment Request Form. The process of updating the biennium budget in excess of
Administration‘s authority is referred to internally as a “budget realignment”.

. FB20-21 Biennium Budget, Realignment #1

Subsequently, on September 25, 2020 via RM #19-17: Realignment #1 of the OHA Biennium
Budget for the Fiscal Biennium Periods 2019-2020 (FY 20) and 2020-2021 (FY 21), the biennium
budget was realigned for the following key elements®: OHA’s Total Operating Budget
Realignment #1 for fiscal year 2020; Transfer of $2,000,000 in cash from the Kaka'ako Makai
cash account to the Native Hawaiian Trust Fund for use when needed in realizing OHA’s Total
Operating Budget Realignment #1; Designation* of $1,445,000 in unspent, unencumbered funds
(fka Fiscal Reserve) from FY 2018, for the specific purposes; and the activation of seven (7) frozen
OHA staff positions to implement the related proposed Organizational Charts dated 9/4/19 (e.g.,
systems office, grants).

3 One additional item was listed in Action Item RM #19-17 related to an expense reimbursement for a Trustee.
4 Designate=specifically identify, plan for, reserve; Trustee authorization and approval still needed to activate the designated
or specified funds.
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Action Item BOT #20-04: OHA Biennium Budget for the Fiscal Biennium Periods 2019-2020 (FY
20) and 2020-2021 (FY 21) — Realignment #2

C. FB20-21 Biennium Budget, Realignment #2

Since the September 2019 biennium budget realignment #1, several matters triggered Board action
and a subsequent need to realign FB20-21 a second time, including the following: 1) Suspension
of the Act 37 audit by the State Auditor in late December 2019; 2) Completion of fiscal year ended
June 30, 2019 financial audits in March 2020; 3) Related implications of the suspended Act 37
audit and non-receipt of approximately $3MM in FY21 General Funds appropriations; 4) 2020
OHA Legislative package and related actions up until the recess of the State Legislature in March
2020; 5) COVID-19 and the related disruptions to beneficiaries and OHA operations; 6) COVID-
19 and the impacts of the world financial markets on the Native Hawaiian Trust Fund and
commercial properties (e.g., Na Lama Kukui, Kaka'ako Makai; 7) Progress of the Board
Governance Framework projects; 8) Approval of Strategic Foundations, Directions and Strategies
for new Strategic Plan 2020-2035 and related implementation planning; 9) Action Item BOT #20-
3 Approval to Fund COVID-19 Responses, approved on May 7, 2020 in the amount of $3MM; and
10) Personnel costs, positions and vacancies. This Action Item seeks Trustee approval for
Administration‘s budget realignment recommendations to realign FB20-21 given the above
considerations.

IV. POLICY CONSIDERATIONS - Fiscal Stabilization Policy

A. This section documents the organization‘s policy migration from the fiscal reserve withdrawal
guidelines in the spending policy to the establishment and utilization of the subsequent fiscal
stabilization policy.

1. Native Hawaiian Trust Fund (NHTF) Spending \r— 7]

Policy, Fiscal Reserve Withdrawal Guidelines. In |
February 2014, the BOT amended and adopted updates

to the NHTF Spending OFFICE OF HAWAIAN AFFAIRS
Policy. The Fiscal Reserve
Withdrawal Guidelines ||
(FRWG) are embedded in || OFFICE OF HAWAIIAN AFFAIRS
the Spending Policy and
describes the proposed NATIVE HAWAIIAN TRUST FUND
operation of OHA’s fiscal ||  SPENDING POLICY, AS AMENDED
reserve as established by
OHA’s Spending Policy.
These guidelines are not
policy, rather it clarifies
existing policy that exists
and states, “...Any funds et 0

available but not spent in || memdsismecuiony tebord o o ot 1o
previous fiscal years (Fiscal

]
{

Reserve) held within the —

Native Hawaiian  Trust

Fund. The objective of the OHA’s fiscal reserve fund was
designed to provide money in certain situations. Money could be
authorized under any of the 3 (three) permissible purposes:

budget stabilization, unpredicted one-time payments, and capital
acquisitions. The maximum designation was limited to no more than $3,000,000 annually.
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Special circumstances use requires a Board of Trustees (BOT) supermajority plus 2 votes (8
affirmative votes). Deposit calculations (into the Fiscal Reserve) “shall be subject to audited
financial statements for the respective fiscal year’. Estimated year-end budget surpluses based
upon unaudited records are not permissible.” Operations of the fiscal reserve fund is subject
to two (2) restrictions: the fund’s balance cannot be negative after accounting for all
designations; and there is no upper threshold or cap.

2. Moratorium on Fiscal Reserve. In February 2018, the Resource Management
Committee and subsequently the BOT approved a moratorium on the use of Fiscal
Reserve funds until specific policy changes were approved by the Board of Trustees
(BOT). As noted in the Action Item #18-03, “On March 29, 2017, the Board of
Trustees approved the RM Committee’s recommendation to create the FSP Working
and Implementation Advisory Committee (“FSP Advisory Committee”). Subsequently,
RM Committee Chair, Trustee Hulu Lindsey, created collaborative FSP working
groups comprised of Trustees, Administration, and subject matter experts to address
the following priority areas: OHA’s Spending Policy, Real Estate Investments, Legal
and Taxable Structure, OHA’s Relationship with the Department of Hawaiian
Homelands; and Pension Benefits. The FSP Spending Policy Working Group has met
to discuss improvements to the spending policy and fiscal Reserve guidelines,
analyzing the policies current implications and outlining the issues that need to be
addressed. Additionally, the FSP Spending Policy and Real Estate Investments
Working Groups have also met to discuss improvements to the Native Hawaiian Trust
fund Investment Policy Statement and consideration of an investment policy statement

that would apply to OHA’s real estate investments. These efforts will put OHA on the
path to better managing and maintaining the health of its financial resources and other
assets so that the agency may continue to address

both the present and future needs of Native
Hawaiians. As the review, modification and/or
creation, and adoption of revised fiscal and
investment policy statements will take time and a
concerted effort by the working groups, it is
appropriate to impose a moratorium on the use of
Fiscal Reserve funds until the Board of Trustees
adopts the recommended changes to the Fiscal
Reserve guidelines.”

5 Latest audited financial statements for the OHA is as of and for the fiscal year ended June 30, 2018. In addition, fiscal year
ended June 30, 2019 audited financial statements are not anticipated to be issued until February 2020 as audit field work is
not scheduled until October/November 2019.
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3. Fiscal Stabilization Policy. In September 2019, the BOT approved the
Fiscal Stabilization Policy, effective 7/1/2019, which addressed the need to create
a Fiscal Stabilization Fund of discrete size and limited uses to address OHA’s
historical needs for budget stabilization. The approved policy eliminated the
Fiscal Reserve and related Withdrawal Guidelines in the NHTF Spending Policy;
and established a Fiscal Stabilization Fund, in the amount of $1,500,000.

4. Board Governance Framework. At the time of the policy approval, Administration recognized that
implementation procedures were needed for the new Fiscal Stabilization policy and the BOT would
be engaged in more purposeful policy work. Since January 2019,
the BOT completed Board Governance Framework work
including:  establishing its Board governance framework;
developing and implementing Lahui-level policies; updating the
Board By-Laws and preparing to review and update Trustee-level
policies, including policies related to Investment, Real Estate,
Agency Spending, Trust Spending and Debt.

Lahui

Constitution,
Chapter 10

By-Laws

5. Budget Realignment #1, FB20-21, including Designations in
the Fiscal Sustainability Fund. Also in September 2019, the
BOT approved the FB20-21 Budget Realignment including

among other items: $2,000,000

Policies

Supporting
Documents, Practices

cash from commercial property
to the NHTF for FY20 spending;

and designations in the
aggregated  amount  of
$1,445,000 of the Fiscal
Stabilization Fund. The pre-
COVID-19 designations
reflected the priorities o f the
organization as of September
2019.
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V. POLICY ACTIONS - Fiscal Stabilization Policy®
A. Purpose and Intent

Historically, OHA has required funds to address unexpected shortfalls in available funding that
had a significant effect on budget, as well as emergencies. OHA currently uses “OHA’s Native
Hawaiian Trust Fund Spending Policy’s Fiscal Reserve Management Guidelines” (the Guidelines)
to address funding needs, but the guidelines have been viewed as overly broad and unclear. This
policy supersedes the guidelines and establishes a Fiscal Stabilization Fund (FSF) and the rules for
its governance and maintenance, to enable OHA to have funds available for budget stabilization
and emergencies, but under stricter fiscal limitations. Definitions, concepts, criteria and other
elements found in the Guidelines have been mapped to the Fiscal Stabilization Policy (FSP)
contained herein. Because of the factors detailed in Section I.C. above, Administration details
below the compliance of its recommendations with the Fiscal Stabilization Policy.

B. Appropriate Uses

The Fiscal Stabilization Policy is essentially a cash oriented policy to fund four specific and

appropriate use categories. Funds from the Fiscal Stabilization Fund (FSF) may be withdrawn

and used as authorized by the BOT through an Action Item for the following purposes only:

1. Budget stabilization. The Fiscal Stabilization Fund may be used to address unexpected
shortfalls in available funding that directly translate into a significant budget decrease.
Shortfalls can be considered any decrease in Annual Public Land Trust Revenues or
General Fund Appropriations from the State, change in State assessments such as fringe
rate, retirement or a significant financial market downturn.

2. Emergencies. The Fiscal Stabilization Fund may be used to address emergency
expenditures directly incurred by the OHA or experienced by the OHA’s beneficiaries. To
qualify as an authorized fund use, the expenditures (1) must directly result from an
emergency; (2) must address events or situations that are non-recurring; (3) must not have
been contemplated in the budget process; and (4) cannot wait to be included in the next
budget cycle. Emergencies include threats to public health, welfare, or safety from a major
natural disaster, infrastructure emergencies involving OHA’s real properties or legal fees
and costs incurred by OHA for pending cases.

3. Reserves. The Fiscal Stabilization Fund may be used to activate previously designated
reserves.

4. Contingencies. The Fiscal Stabilization Fund may be used to address contingencies either
previously reserved or subsequently identified.

C. Maximum Withdrawals

Limitations on the maximum FSF size and related withdrawals are identified below. The
maximum withdrawals from this fund are limited as follows:

The maximum withdrawals in any given fiscal year, for any combination of authorized
uses in section IV, are limited to no more than $3,000,000 annually, and no more than
$750,000 per quarter, regardless of the total balance of the fund. The funds that are
withdrawn must be used during the current fiscal year, and do not carry over to subsequent
fiscal years.

¢ Source: Fiscal Stabilization Policy - Attachment 2
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Spending Guidelines

Minimum Balance None
Maximum Designations (Annual) $3,000,000
Maximum Designations (Quarterly) $750,000

The fund balance cannot be negative after accounting for all authorized spending.
1. Funds are subject to quarterly withdrawal limitations;

2. The $3,000,000 limitation is based on the fiscal year in which the designation is made,
regardless of the year of funding specified in the designation. For example, if a $2,000,000
designation is made in budget year one, to be funded in budget year two, the $2,000,000
will count towards the limit in budget year one, and only an additional $1,000,000 can be
designated in budget year one. In budget year two, the maximum designation of
$3,000,000 is still available.

D. Explanation of Need

Consistent with the request procedure outlined in the Fiscal Stabilization Policy, this Action
Item BOT #20-04 is the formal funding request for the use of the FSF and addresses the
following required procedure elements:

1. The Ask. Administration recommends the following funding requests for the use of the
FSF:

e FY20-3$3,000,000
e FY21-$1,000,000

2. The Reason. The reason the above request cannot be accommodated with other available
means of financing or why it cannot be budgeted in the next Fiscal Biennium Total
Operating Budget is for the following reasons:

e FY20 - $3,000,000 is for budget stabilization purposes in replacing the General
Funds appropriation for FY21, as conditioned in Act 37, on the completion of an
audit by the state auditor suspended in December 2019; and

e FY21-$1,000,000 is for COVID-19 contingencies, $500,000 for OHA operations
to address operational needs, requirements and responses due to COVID-19 (e.g.,
personal protection equipment, masks, barriers, supplies, services, Boardroom
design, renovation, equipment, technology) based on operational and safety plan;
and $500,000 for beneficiary grants to provide additional beneficiary supports as a
result of the impacts of COVID-19 (e.g., food, living and household items, testing,
economic recovery investments); final recommendation and approval to be
presented to the Board post competitive solicitation.

3. The Urgency. An explanation of the urgency of the request and its impact on OHA or its
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beneficiaries if the request is denied or the decision is delayed follows:

FY20 - $3,000,000 — Because of: a) The FY21 General Funds uses of provisos for
grants and legal contracts, loss of the funds will mean not funding and honoring
grant contracts for FY21, substantially impacting beneficiaries; b) The suspension
of the Act 37 audit in December 2019 by the state auditor; ¢) OHA s subsequent
unresolved legal action against the state auditor in February 2020; d) Overall
COVID-19 impacts on beneficiaries and OHA operations; and e) The 2020
Legislature‘s recess in March 2020 and intermittent reconvening to address the
most pressing budgetary matters related to COVID-19; it is unlikely that the Act 37
audit, and resultant release of FY21 general funds by the Legislature, will be
resolved by the July 1, 2020 start of the fiscal year. Hence, it is imperative that the
$3,000,000 be funded for continuing operations and grants funding of beneficiary
programs.

FY21 - $1,000,000 — COVID-19 has created disruptions in both beneficiaries® well
being and OHA operations. While the Board‘'s $3MM action in May 2020
addressed the most immediate of beneficiary needs of rent/mortgage/utilities relief
and food security, beneficiary needs continue as a result of COVID-19°s devasting
impact on beneficiary education, health, housing, social and economic needs.
Therefore grant opportunities are needed as it is expected beneficiary needs will
continue even as some of the previous restrictions are being lifted. Since mid-March
2020, OHA operations have migrated to telework and followed both the Governor*s
and local Mayors® emergency proclamations (e.g., Washington, D.C. Hawaii
Island, Maui, Kauai, City & County of Honolulu) to ensure employee health and
safety and minimize service interruptions to beneficiaries. =~ As Administration
prepares to return to the work spaces in a limited fashion in July 2020, funding is
need to address operational identified needs for a return to work sites both in state
and in Washington, D.C.

INTENTIONALLY LEFT BLANK
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4. The Analysis. The purpose of the table below is to map funding sources to appropriate
uses for FY21, including use of the fiscal stabilization fund to ensure policy compliance.
Key takeaways include related to the FSP: 1) Fiscal Stabilization Fund — FY 20 used to
replace general funded expenditures - $3,000,000 (line 3 and 4); and 2) Fiscal Stabilization
Fund — FY21 used to fund COVID-19 related expenditures - $1,000,000 (line 5).

INTENTIONALLY LEFT BLANK
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5. The Certification. The following is the certification by the Interim Chief Financial Officer
that the funds are available for the request, and that maximum withdrawal restrictions will
not be violated if the request is granted.

Sylvia M. Hussey, Ed.D.
Interim Chief Financial Officer
Date: June 15, 2020

E. Policy Actions for FY20
Based on the above policy analysis, Administration recommends the following actions as it
relates to the Fiscal Stabilization Policy and Fiscal Stabilization Fund:

Motion #1: Undesignate’ $1,445,000 in unspent, unencumbered funds (fka Fiscal
Reserve) from FY 2018, for the purposes noted below:

6. $500,000 to support Disaster Recovery;

7. $500,000 to support the audit by the State Auditor as required by State of
Hawaii’s Act 37/HB172;

8. $100,000 for the purposes of repatriation (e.g., iwi kupuna, moe pu, funerary
items), beyond current fiscal biennium project;

9. $120,000 for litigation contingencies; and

10. $225,000 for possible fringe rate increases beyond current FY 2020 budgeted
63% fringe rate, to enable the BOT to re-designate funds.

Motion #2: Authorize the additional funding of the Fiscal Stabilization Fund in the
amount of $1,500,000, noting the balance will be $3,000,0008,.

Motion #3: Approve the use of the Fiscal Stabilization Fund in the amount of $3,000,000
in FY20, to be drawn in quarterly increments of $750,000 in FY21, to replace the General
Funds appropriation for FY21.

7 Designate=specifically identify, plan for, reserve; Trustee authorization and approval still needed to activate the designated
or specified funds.

8 As approved via Action Item RM #19-17 — Realignment #1 of the OHA Biennium Budget for the Fiscal Biennium Periods
2019-2020 (FY20) and 2020-2021 (FY21) in Setpember 2019, the Fiscal Stabilization Fund (FSF) is established by an initial,
one-time appropriation of $1,500,000 into a separate fund account outside the Native Hawaiian Trust Fund (NHTF), upon
adoption of the policy, understanding the appropriation shall be counted toward maximum withdrawal limitation in the BOT
Spending Policy. The monies in the FSF may be carried over from year to year, provided that the total amount in the FSF
shall not exceed $10,000,000. Funds above and beyond the $10,000,000 cap shall be redeposited into the NHTF.
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F. Policy Actions for FY21
Based on the above policy analysis, Administration also recommends the following actions as
it relates to the Fiscal Stabilization Policy and Fiscal Stabilization Fund:

Motion #4: Authorize the additional funding of the Fiscal Stabilization Fund in the
amount of $1,000,000.

Motion #5: Approve the use of the Fiscal Stabilization Fund in the amount of $1,000,000
for COVID-19 related purposes in FY21.

Section VI. FISCAL BIENNIUM 20-21 — Realignment #2 - Discussion
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A. OHA’s Budget, Available Funds and OHA’s Spending Limit................. 13
B. Total Operating Budget Adjustments — FY2020, FY2021...................... 20
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A. OHA’s Budget, Available Funds and OHA’s Spending Limit

An appropriation is an authorization granted by the OHA Board of Trustees or Hawai‘i State
Legislature permitting the agency, within established fiscal and budgetary controls, to incur
obligations and to make expenditures for specific purposes. An appropriation is usually limited
in amount and period of time during which it may be expended. The sources of funding available
for spending include the following appropriations detailed in Table 1 below:

Table 1: Sources of Funding

Appropriation

Type Description Number

General Fund appropriations drawn from the State of 100
Hawai‘i

Public Land Trust Revenues (PLT) received annually 901
from various State Agencies conducting business on PLT
lands

Matching Fund appropriations by the State of Hawai‘i but 910
Core Operating | drawn on the Native Hawaiian Trust Fund (NHTF)
Budget

A portion of the NHTF, and also includes revenues 930
received from 1) past-due settlements dividend and
interest earnings received thereon, 2) twenty (20) percent
of gross estimated lease and other revenues generated
from OHA-owned Kaka'ako Makai (KM) parcels
allocated for grants, and 3) fifty (50) percent of KM’s net
revenue allocated for OHA’s Legacy Property
Management’

One-time cash transfer from Kaka'ako Makai (KM) 930
Revenues generated from OHA-owned parcels to the
Native Hawaiian Trust Fund

Core Operating
Budget

Fiscal Appropriations authorized from the NHTF by OHA’s 935
Stabilization | BOT up to a maximum of $3 million annually pursuant to
Authorizations | the Fiscal Stabilization Policy'”

% Per BOT approved Action Item RM #19-10, Approval of a second amendment to BOT #12-05 — Kaka'ako Makai properties
to the Land Legacy Program, dated August 21, 2019.

10 Per BOT approved Action Item RM #19-16 Action Regarding a Fiscal Stabilization Policy including Withdrawal
Guidelines and the related Elimination of the Fiscal Reserve Withdrawal Guidelines contained within the Native Hawaiian
Trust Fund Spending Policy on September 4, 2019.
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Type Description Ap&rﬁﬁqgspon
Kaka'ako Makai (KM) Revenues generated from OHA- 938
. owned parcels
Commercial
Property N& Lama Kukui (NLK) Revenues generated from its 939
investment (formerly known as Gentry Pacific Design)
Palauea Cultural Preserve — includes a percentage of all 310
home sales within the development
Legacy Property Wao Kele O Puna Management Fund — includes 315
previously-authorized Board appropriations for current
and future programmatic needs
Spec Federal-fund appropriations for the Halawa Luluku 200
pecial ) .
P Interpretive Development (HLID) Project
rograms
I?:u(égit I_ Federal-fund appropriations for the Native Hawaiian 202
edera Revolving Loan Fund (NHRLF) Program
Hawaiian Projects — includes funds collected from Ka 320
. Wai Ola advertisement sales and other miscellaneous
Special :
income
Programs
Budget — Other Repayments for the OHA-DHHL Homesteader Loan 902

Program

OHA’s biennium budget is comprised of all five Sources of Funding as summarized in Table 2
below, and is discussed herein, to include the following:

o M w Db PE
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Table 2: Spending Limit and Adjustments for OHA’s FY 2020 Total Operating Budget

FY 2020
Funding Sources Approved Approved Proposed .
Budget Realignment #1 | Realignment #2 EIISHES
(@) (b) (c) (d)=(c-b)
1. Core Operating Budget
A. 5% of NHTF Portfolio $17,692,555 $17,692,555 $17,692,555 $0
B. Public Land Trust Revenues 15,100,000 15,100,000 15,100,000 $0
C.State of Hawai'i General Funds 3,037,879 3,037,879 3,037,879 $0
D. Allocation of Kaka ako Makai 1,846,433 1,866,436 2,488,155 $621,719
Revenues
Made up of...
...20% Kaka‘akq Makai Gross Revenue 841,649 861,652 861,652 $0
for Grants Funding
...Kaka'ako Makai True-up of 10%
Allocation for FY13-FY 18 for Grants 72,206 72,206 72,206 $0
Funding
...50% Kaka'ako Makai FY18 Net
Revenue for Legacy Property Management 932,578 932,578 1,554,297 $621,719
Sub-total - Allocation of Kaka'ako Makai
Revenues 1,846,433 1,866,436 2,488,155 $621,719
E.Cash Transfer from Kaka'ako Makai 0 2,000,000 2,000,000 $0
Sub-total - Core Operating Budget: | $37,676,867 $39,696,870 $40,318,589 $621,719
2. Fiscal Stabilization Fund (fka
Fiscal Reserve)
FY 2020 Designation $0 $1,445,000 $1,445,000 $0
Sub-total — Fiscal Stabilization Fund: $0 $1,445,000 $1,445,000 $0
3. Commercial Property
Kaka'ako Makai'! $10,878,315 $10,878,315 $9,815,035 ($1,063,280)
N# Lama Kukui 7,909,481 7,312,817 7,312,817 $0
Sub-total - Commercial Property: | $18,787,796 $18,191,132 $17,127,852 ($1,063,280)
4. Federal Programs Budget
Halawa-Luluku Interpretive Development $4,099,249 $4,099,249 $4,099,249 $0
Native Hawaiian Revolving Loan Fund 902,005 902,005 902,005 $0
Sub-total -Federal Programs Budget: $5,001,254 $5,001,254 $5,001,254 $0
5. Special Programs Budget
Special Programs Budget - Legacy $880.257 $880.257 $880.257 $0
Properties ’ i ’
Special Programs Budget — Other 367,862 367,862 367,862 $0
Sub-total — Special Programs Budget: $1,248,119 $1,248,119 $1,248,119 $0
Total Spending Limit: | $62,714,036 $65,582,375 $65,140,814 ($441,561)

11 Kaka'ako Makai's Spending Limit is updated to take into consideration audited FY 19 financial figures.
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Table 3: Spending Limit and Adjustments for OHA’s FY 2021 Total Operating Budget

FY 2021
Pl Sl Agproved R':\;I[i)grr?r\'/neednt Repglci)grc:rsrfgnt Adjustments
udget # o
(@) (b) (c) (d)=(c-b)
1. Core Operating Budget
A. 5% of NHTF Portfolio $17,886,701 $17,886,701 $17,886,701 $0
B. Public Land Trust Revenues 15,100,000 15,100,000 15,100,000 0
C. State of Hawai'i General Funds'? 3,037,879 3,037,879 0 (3,037,879)
D. Allocation of Kaka'ako Makai Revenues 1,584,327 1,584,327 2,398,735 814,408
Made up of...
2% I;zﬁf‘i;l;" Makai Gross Revenue for 839,657 839,657 883,804 44,147
2 OLOf;’g iikli‘rf;‘; rtl\_fyall\‘j; : ; § et Revenue 744,670 744,670 1,514,931 770,261
Sub-total - Allocation of Kaka'ako Makai 1,584,327 1,584,327 2,398,735 814.408
Revenues
Sub-total - Core Operating Budget: |  $37,608,907 |  $37,608,907 | $35,385,436 | ($2,223,471)
2. Fiscal Stabilization Fund (fka Fiscal Reserve)
FY20 Designation $0 $0 $3,000,000 $3,000,000
FY21 Designation $0 $0 1,000,000 1,000,000
Sub-total — Fiscal Stabilization Fund: $0 $0 $4,000,000 $4,000,000
3. Commercial Property
Kaka'ako Makai'? $11,159,058 $11,159,058 $8,307,818 | ($2,851,240)
N4 Lama Kukui 7,357,095 7,357,095 6,663,791 ($693,304)
Sub-total — Commercial Property: $18,516,153 $18,516,153 $14,971,609 | ($3,544,544)
4. Federal Programs Budget
Halawa-Luluku Interpretive Development $428,199 $428,199 $3,372,943 $2,944,744
Native Hawaiian Revolving Loan Fund 919,030 919,030 919,030 0
Sub-total -Federal Programs Budget: $1,347,229 $1,347,229 $4,291,973 $2,944,744
5. Special Programs Budget
Special Programs Budget - Legacy Properties $528,837 $528,837 $528,837 $0
Special Programs Budget — Other 195,000 195,000 195,000 0
Sub-total — Special Programs Budget: $723,837 $723,837 $723,837 $0
Total Spending Limit: | $58,196,126 | $58,196,126 | $59,372,855 | $1,176,729

12 The FY21 General Fund appropriation is conditioned by an Act 37 audit that was suspended by the State Auditor in

December 2019.

13 Kaka'ako Makai's Spending Limit is updated to take into consideration audited FY 19 financial figures and FY20 Approved

Realignment #1 budget figures.
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Al. Core Budget: Reflects the primary budget consisting of three budget types: operating, project
and capital budgets. Operating budget consists of payroll, operations, and program expenditures.
A Project budget is made up of planned expenditures for particular deliverables having a
beginning, middle and end for a duration of 1 to 2-year period (e.g., professional services, other
contractors, software or hardware). Capital budget consists of significant expenditures to acquire,
construct or maintain land, buildings, structures and equipment for the duration of 3 or more years.
Core budget includes the following four (4) funding sources:

» Withdrawals from the Native Hawaiian Trust Fund (NHTF) are limited by the Native
Hawaiian Trust Fund Spending Policy. This policy limits the withdrawal to five (5) percent
of the NHTF’s twenty-quarter (20-quarter) rolling average market value, as defined, to
ensure that resources held within the trust are available for future spending.

» Public Land Trust (PLT) Revenues are received from the State of Hawai‘i and have been
set at $15,100,000 (Act 178, SLH 2006) per year, until further legislative action.

» Kaka‘ako Makai (KM) Revenues are allocated to OHA’s Core Budget for grant funding
and OHA’s FY 20 FY 21 Legacy Property management funding. The Board approved
allocation of twenty (20)'* percent of gross revenue for grant funding and fifty (50) percent
of FY 18 and FY 19 net revenue to OHA’s FY 20 FY 21 Legacy Property management
funding. The table below summarizes the proposed adjustments to reflect the approved
funding allocation.

Proposed Realignment

Kaka‘ako Makai Approved Budget 40 Adjustments
Allocation
FY 20 FY 21 FY 20 FY 21 FY 20 FY 21
0
20% of Gross Revenue | gq61 657 | §839,657 | $861,652 | $883,804 S0 | $44,147
for Grant Funding
50% of FY18 FY19
Net Revenue for 932,578 | 744,670 | 1,554,297 | 1,514,931 | 621,719 | 770,261
Legacy Property
Management
Total | $932,578 | $744,670 | $1,554,297 | $1,514,931 | $621,719 | $814,408

» Kaka‘*ako Makai (KM) Cash with a one-time cash transfer from the Kaka'ako Makai cash
account to the Native Hawaiian Trust Fund for OHA’s Core Budget to be used in this FY
20 period as needed for Realignment #1 spending.

!4 The proposed Kaka'ako Makai policy with the two noted changes (e.g., 10% to 20% for grants, 30% to 50% for Land
Legacy) was approved by the Board via Action Item RM #19-10 Approval of a second amendment to BOT #12-05 —
Kaka‘ako Makai Policy relating to the allocation of revenue from OHA’s Kaka‘ako Makai properties to the Land Legacy
Program dated August 21, 2019.
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Action Item BOT #20-04: OHA Biennium Budget for the Fiscal Biennium Periods 2019-2020 (FY
20) and 2020-2021 (FY 21) — Realignment #2

» State of Hawai‘i General Fund appropriations are determined by the legislature during
each Biennium. The State Legislature passed as Act 037(19) an appropriation of
$3,037,879 annually for FY 20 and FY 211,

A2. Commercial Property: Reflects the revenues generated on OHA-owned commercial property
lands, Kaka‘ako Makai and Na Lama Kukui properties, and is summarized as follows:

» Kaka‘ako Makai (KM) Revenues are currently estimated at $4,308,255 for FY 20 and
$4,419,016 for FY 21 from lease revenues. Twenty (20) percent of gross revenue is
allocated to OHA's FY 20 and FY 21 Core Budget for grant funding and fifty (50) percent
of FY18 and FY19 net revenue to OHA’s FY 20 FY 21 Legacy Property management
funding.

» NA& Lama Kukui (NLK) Revenues are from lease revenues. Realized surplus is retained
for remaining debt service payments incurred from the purchase of the property and its
Honolulu office build-out.

A3. Legacy Property: Reflects the funds designated for use on specific legacy property.

» Palauea Cultural Preserve Revenues are derived from the sale of homes in an affluent
area on Maui. The .05% of each sale has been deposited into an account for which the
funds are to be used for the upkeep and long-term stewardship of this historical site.

» Wao Kele O Puna Management Fund balances consist of previously authorized Board
appropriations for current and future programmatic needs.

A4. Special Programs Budget — Federal: Reflects the basic operating budget consisting of
payroll, operations, and program expenditures for Federally-funded OHA Projects & Programs
including:

» Halawa Liluku Interpretive Development (HLID) Project
» Native Hawaiian Revolving Loan Fund (NHRLF) Program

The amount of federal funding available each year for these Programs is based on budgets
submitted by OHA and approved by the respective grantors.

Ab. Special Programs Budget — Other: Reflects special programs funded through other sources
of income including:

» Hawaiian Projects

v" Ka Wai Ola advertisement sales
v" Other miscellaneous income

16 The FY21 General Fund appropriation is conditioned by an Act 37 audit that was suspended by the State Auditor in
December 2019.
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20) and 2020-2021 (FY 21) — Realignment #2

» Homesteader Loan Program

v Repayments received for the OHA-DHHL Homesteader Loan Program

These amounts are considered special program income and not part of the NHTF. Expenditure
of these funds is authorized through BOT approval of the Special Programs Budget. As of
June 2020, the approximate available funds for FY 2021, for Special Programs Budget
appropriations, are summarized in Table 4 below.

Table 4: Available Funds for OHA’s FY 2020 & FY 2021 Special Programs Budget-

Other

Funding Sources . FY19 FY20 | Fy2
Beginning Balance* $129,031 $142,862 $0
Hawaiian Projects 76,205 75,000 75,000
Homesteader Loan Program 187,626 150,000 120,000

Sub-total Available Funds: $392,862 $367,862 $195,000
BOT-Approved Appropriations -250,000 0

Proposed Appropriations 0 -367,862 -195,000

Estimated Net Available Funds: $142,862 $0 $0
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Action Item BOT #20-04: OHA Biennium Budget for the Fiscal Biennium Periods 2019-2020 (FY

20) and 2020-2021 (FY 21) — Realignment #2

B. Total Operating Budget Adjustments — FY2020, FY2021

Bl. FY2020. The following sections outline and provide explanation on the major
adjustments (increases/decreases) to the budget as a result of this realignment. Proposed

adjustments to OHA’s FY 2020 Total Budget are outlined in Table 5 below:

Table 5: FY 2020 Approved Total Operating Budget and Realignments

FY 2020
Total Operating Budget Approved Proposed i
P g Budg Agproved Realignment Realignment | Adjustments (L) gl
udget # ) (Al) Page(s)
(@) (b) (c) (d)=(c-b)
1. Core Operating Budget
Personnel (including Fringe) $16,905,440 $16,933,809 $15,699,730 | ($1,234,079) p.21
Non-Personnel 20,360,603 22,401,774 23,710,853 | $1,309,079 p.21
Sub-total — Core Operating
Budget: $37,266,043 $39,335,583 $39,410,583 $75,000
2. Fiscal Stabilization Fund (fka Fiscal Reserve)
FY 2020 Designation $0 1,445,000 1,445,000 $0
Sub-total — Fiscal
Stabilization Fund: $0 $1,445,000 $1,445,000 $0
3. Commercial Property
Kaka'ako Makai $2,553,946 $2,261,175 $2,261,175 $0
Ni Lama Kukui 5,853,411 5,950,051 5,950,051 $0
Sub-total — Commercial
Property: $8,407,357 $8,211,226 $8,211,226 $0
4. Federal Programs Budget
Halawa Luluku Interpretive
Development $4,099,249 $4,099,249 $4,099,249 $0
Native Hawaiian Revolving
Loan Fund 902,005 902,005 902,005 $0
Sub-total — Federal Programs
Budget: $5,001,254 $5,001,254 $5,001,254 $0
5. Special Programs Budget
Legacy Properties
Palauea Culture Preserve $160,380 $160,380 $160,380 $0
Wao Kele O Puna
Management Fund 256,610 256,610 256,610 $0
Sub-total — Special-Legacy
Properties: $416,990 $416,990 $416,990 $0
Special Programs Budget —
Other
Hi‘ilei Aloha & Subsidiaries $292,862 $405,000 $327,000 ($78,000)
Ho‘okele Pono &
Subsidiaries 75,000 88,000 166,000 $78,000
Sub-total — Special — Other: $367,862 $493,000 $493,000 $0
Sub-total — Special Programs
Budget: $784,852 $909,990 $909,990 $0
Total Operating Budget: $51,459,506 $54,903,053 $54,978,053 $75,000
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20) and 2020-2021 (FY 21) — Realignment #2

B2. FY20 Core Operating Budget Adjustments. The core operating budget
adjustments reflected in Tables 6A are due to the following:

1.

Personnel & Fringe — The strong economy and tight labor market prior to the COVID-
19 outbreak lengthened the recruitment process resulting in numerous unfilled
positions. With actual vacancy rate of 15%, savings from personnel costs of
$1,234,079 was reallocated to Grants to fund OHA COVID-19 Responses.

The COVID-19 pandemic brought local, national and international economies to a
standstill. OHA offices closed and employees transitioned to telecommute effective
3/23/20. Budgeted expenditures for travel, professional services, projects, events,
conferences, etc. not spent. Aggregated savings of $1,309,079 from budget categories
Program $355,825, Contracts $482,000, Travel $138,000, Equipment ($8,866) and
Overhead $378,041 were reallocated to Grants to fund OHA COVID-19 Responses.

Grants — Increased by $2,654,079 consisting of $35,000 provided for emergency
disaster relief for Kaua‘ula Maui in the first quarter, $75,000 pass-thru General Fund
grant to CNHA and $2,544,079 reallocated from other budget categories for COVID-
19 Responses. The Board‘s actions on May 7, 2020 via Action Item BOT #20-03
Approval to Fund Responses to COVID-19 in which $3MM in COVID-19 responses
were funded via FY20 budget reallocations.

$75,000 Grants-in-Aid for Council for Native Hawaiian Advancement (CNHA)
appropriated out of the State of Hawaii‘s General Fund to be expended by OHA as a
pass thru to CNHA. Reference: State of Hawaii, Appropriation Warrant No. 80, 2019
Act 039, HB 809 CD 1.

Table 6A: FY 2020 Approved Budget and Realignments Core Budget Comparisons

FY 2020
APPROVED
Core Operating APPROVED REALIGNMENT FIROFOEIED .
Budget coEEie g{g‘éﬁi #ZQI(E:,(A)LRISSIL\J/IDE(;\I;'T ADJUSTMENTS | Explanation
(® (b) (c) (d)=(c-b)

Personnel & Fringe $16,905,440 $16,933,809 $15,699,730 ($1,234,079) [1]
Program 1,351,878 1,484,603 1,128,778 (355,825) [2]
Contracts 4,296,719 5,988,759 5,506,759 (482,000) [2]
Grants 9,660,921 9,660,921 12,315,000 2,654,079 (3]
Travel 511,087 571,667 433,667 (138,000) [2]
Equipment 995,570 1,068,820 1,077,686 8,866 [2]
Overhead 2,964,382 3,046,958 2,668,917 (378,041) [2]
Debt Service 580,047 580,047 580,047 0
Other - LLC 0 125,138 125,138 0

Totals: $37,266,043 $39,460,721 $39,535,721 $75,000 [4]
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Action Item BOT #20-04: OHA Biennium Budget for the Fiscal Biennium Periods 2019-2020 (FY
20) and 2020-2021 (FY 21) — Realignment #2

B3. FY20 Non-Core Operating Budget Adjustment. The non-core operating budget
adjustments reflected in Tables 6B are due to the following:

1. The $78,000 adjustment represents reclassified costs related to Board authorized (in
May 2019) dissolution and winddown activities for Hi'ikualono LLC, Ho okele Pono
LLC and Ho'okipaipai LLC based on actual expenses in FY20.

Table 6B: FY 2020 A

proved Budget and Realignments Non-core Budget Comparisons

FY 2020

APPROVED

PROPOSED

Special Programs APPROVED
Budget - Other CORE REALIGNMENT REALIGNMENT | ADJUSTMENTS | Explanation
BUDGET #1 CORE BUDGET | #2 CORE BUDGET
() (b) (c) (d)=(c-b)

Hi‘ilei Aloha & $292.862 $405.000 $327.000 ($78.000) [1]
Subsidiaries

Ho*okele Pono & 75,000 88,000 166,000 $78.000 (1]
Subsidiaries

Sub-total - Spg‘;ﬁgr‘_ $367,862 $493,000 $493,000 $0
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Action Item BOT #20-04: OHA Biennium Budget for the Fiscal Biennium Periods 2019-2020 (FY
20) and 2020-2021 (FY 21) — Realignment #2

B4. FY2021. The following sections outline and provide explanation on the major
adjustments (increases/decreases) to the budget as a result of this realignment. Proposed
adjustments to OHA’s FY 2021 Total Budget are outlined in Table 7 on the next page.

Table 7: FY 2021 Approved Total Operating Budget and Realignments

FY 2021
Total Operating Budget Approved Approved Proposed . Al
ggdget Realipgpnment #1 Realigr? ment #2 A USITERE Page(s)
@ (b) (c) (d)=(c-b)
1. Core Operating Budget
Personnel (includes Fringe @
63.08%) $17,136,197 $17,136,197 $16,029,911 ($1,106,286) p. 25
Non-Personnel 20,074,586 20,074,586 20,400,526 325,940 p. 27
Sub-total 1: | $37,210,783 $37,210,783 $36,430,437 ($780,346)
(FY21) Proposed Mission
Aligned & Strategic Beneficiary
& Community Investments 0 0 1,904,079 1,904,079 p. 32
(FY21) COVID-19 Responses 0 0 1,000,000 1,000,000 p. 32
Sub-total 2: $0 $0 $2,904,079 $2,904,079
Sub-total (1 + 2) — Core
Operating Budget: | $37,210,783 $37,210,783 $39,334,516 $2,123,733
2. Fiscal Stabilization Fund (fka Fiscal Reserve
FY20 Designation $0 $0 3,000,000 $3,000,000
FY21 Designation $0 $0 1,000,000 1,000,000
Sub-total - Fiscal Stabilization: $0 $0 $4,000,000 $4,000,000
3. Commercial Property
Kaka'ako Makai $2,600,704 $2,600,704 $2,607,088 $6,384 | p. 40
N& Lama Kukui 5,506,460 5,506,460 5,848,644 342,184 p. 41
Sub-total — Commercial
Property: | $8,107,164 $8,107,164 $8,455,732 $348,568
4. Federal Programs Budget
Halawa Luluku Interpretive
Development $428,199 $428,199 $3,372,943 $2,944,744 p. 44
Native Hawaiian Revolving
Loan Fund 919,030 919,030 919,030 0 p.44
Sub-total — Federal Programs: | $1,347,229 $1,347,229 $4,291,973 $2,944,744
5. Special Programs Budget
Legacy Properties
Palauea Culture Preserve $122,180 $122,180 $89,730 ($32,450) p. 42
Wao Kele O Puna Management
Fund 204,308 204,308 250,510 46,202 p. 43
Sub-total — Legacy Properties: $326,488 $326,488 $340,240 $13,752
Special Programs Budget —
Other
Hi‘ilei Aloha & Subsidiaries $195,000 $195,000 $134,000 ($61,000) p. 45
Ho‘okele Pono & Subsidiaries 0 0 61,000 61,000 p. 45
Sub-total — Special — Other: $195,000 $195,000 $195,000 $0
Sub-total — Special Programs : $521,488 $521,488 $535,240 $13,752
Total Operating Budget: | $47,186,664 $47,186,664 $56,617,461 $9,430,797
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Action Item BOT #20-04: OHA Biennium Budget for the Fiscal Biennium Periods 2019-2020 (FY
20) and 2020-2021 (FY 21) — Realignment #2

C. Core Operating Budget Adjustments — FY2021

The Core Budget (CB) consists of three budget types: operating, project and capital budgets. The
operating budget consists of payroll, operations, and program expenditures. Project budget is
made up of planned expenditures for a particular project that has a beginning, middle and end for
a duration of 1 to 2-year period and identified deliverables (e.g., product, service). Capital budget
consists of significant expenditures to acquire, construct or maintain lands, buildings, structures
and equipment for the duration of 3 or more years. The following sections outline and provide
explanation of the major adjustments (increases/decreases) to the CB because of this realignment.
Proposed adjustments are outlined in Table 8 below. A listing of all proposed FY 21 adjustments,
by Category and Object Codes is provided in Appendix, pp. A-3 to A-5.

Table 8: Core Budget FY 2021 Proposed Realignment #2 Adjustments Summary

FY 2021
. Approved :
Core Operating Budget Realignme P_roposed Adjustments Appendix
Realignment #2 Page(s)
nt #1
A-3 to
Non-Personnel $20,074,586 $20,400,526 $325,940 A-5
Personnel 17,136,197 16,029,911 (1,106,286) A-4
Total Core Operating
Budget: | $37,210,783 $36,430,437 $(780,346)
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20) and 2020-2021 (FY 21) — Realignment #2

C1. Core Personnel Budget Adjustments

Personnel costs includes all expenditures directly related to personnel and comprises of Salaries &
Fringe, Student Helper Program, Vacation Payments (including transfer of vacation leave to other
State agencies), Employee Continued Education Program and Workers’ Compensation Payments.
The Core Personnel Budget has been adjusted to reflect estimated needs for FY 2021. Core

Personnel Budget Adjustments are summarized in Table 9 and described below:

Table 9: Core Personnel FY 2021 Proposed Realignment #2 Adjustments Summary

FY 2021
Personnel Approved Proposed Exolanation
Realignment #1 Realignment #2 | Adjustments P
Salaries & Fringe
OHA Salaries 10,323,888 9,217,602 | (1,106,286) [A]
OHA Fringe 6,512,309 6,512,309 0
Student Helper Program 104,050 104,050 0
Sub-total Salaries & Fringe: 16,940,247 15,833,961 | (1,106,286)
Reserves
Vacation Payout 150,000 150,000 0
Overtime 10,000 10,000 0
Worker's Compensation 5.950 5.950 0
Payments
Continuing Education 30,000 30,000 0
Program
Sub-total Reserves: 195,950 195,950 0
Total Core Personnel: 17,136,197 16,029,911 | (1,106,286)

Salaries & Fringe decreased by $1,106,286 primarily due to the following:

[A] DECREASE in Salary of ($1,106,286): OHA Administration updated the FY 2021 salary
budget to take into consideration savings from higher than normal vacancies and frozen positions.
Core Personnel Adjustments are shown in Table 10 below and an oversize view can be found in
the FY 2020 — FY 2021 Budget Realignment #2 Budget Book, Section C. Attachment 3 (oversized
11 x 17 sheet).
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20) and 2020-2021 (FY 21) — Realignment #2

Table 10. Personnel and Positions FY2020 FY2021 Summary?’

The overall budget impact is a decrease of ($1,106,286) in FY 2021. Personnel adjustments as
reflected are aligned with the Organizational Charts dated 6/8/20 as provided in Section C.
Attachment 3 of the FY 2020 — FY 2021 Budget Realignment #2 Budget Book (oversized 11 x 17
sheet).

17 An oversize 11 x 17 view can be found in the FY 2020 FY2021 Budget Realignment #2 Budget Book, Section C.
Attachment 3 titled “Personnel Budget Realignment Detailed by Paia”.
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20) and 2020-2021 (FY 21) — Realignment #2

C3. Core Non-Personnel Budget Adjustments
The FY 2021 Core Non-Personnel Budget consists of all operational and programmatic costs and
has been adjusted to reflect estimated needs through June 30, 2021. OHA’s FY 2021 needs are

summarized in Table 11 below:

Table 11. Core Non-Personnel FY 2021 Proposed Realignment #2 Adjustments Summary

FY 2021
Approved
re Non-Personnel g .
Core Non-Personne Realignment P_roposed Adjustments Al

# Realignment #2 Page(s)
Contracts 3,999,924 4,253,918 253,994 | p.28 [A]
Program 1,192,677 1,127,811 (64,866) | p.30[B]
Grants 9,635,921 9,629,421 (6,500) | p.32 [C]
Travel 512,309 585,771 73,462 | p.33 [D]
Equipment 1,027,036 1,016,286 (10,750) | p.36 [E]
Overhead 3,134,555 3,215,155 80,600 | p.38 [F]
Debt Service 572,163 572,163 0
Total Core Non-Personnel |, 17/ 5a6 20,400,526 325,940

Budget:
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20) and 2020-2021 (FY 21) — Realignment #2

[A] Contracts Budget Adjustments:

The Contracts Budget includes Services on a Fee and Legal Services as summarized in Table 12
below. The budget has increased by $253,994 to accommodate projects and capital expenditures
in FY21 as highlighted in Table 13, and specific details in Appendix, pp. A-6 to A-9.

Table 12: Contracts Category FY 2021 Proposed Realignment #2 Adjustments Summary

FY 2021
Contracts Approved Pr?posed Appendix
Realignment | Realignment .
Adjustments Page(s)
#1 #2
A-6 to
57110 SERVICES ON A FEE 3.164.924 | 3498918 333,994
BASIS A-9
57115 LEGAL SERVICES 835,000 755,000 (80,000) A-9
Total Contracts: 3,999,924 4,253,918 253,994
Table 13: FY 2021 Realignment #2 Highlights of Adjustments to Contracts
FY21 PROPOSED REALIGNMENT #2
CONTRACTS
BUDGET PROPOSED
ADJUSTMENTS REALIGNMENT BUDGET TYPES
#2
Paia Adjustments Operating Project Capital Total i?sqt?f?g;tion
57110 SERVICES
ON A FEE BASIS
OPERATING
BUDGET:
01. BOARD OF Parliamentarian
TRUSTEES 50,000 264,000 264,000 for BOT &
Committee
meetings
OPERATING
BUDGET:
financial
consultant;
PROJECT
02. EXECUTIVE 179,490 | 1,273,300 | 269,000 1,542,300 | BUDGET: Native
Hawaiians in the
Criminal Justice
System Report;
Systems
Evaluation Work;
Grantee program
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FY21 PROPOSED REALIGNMENT #2

CONTRACTS

BUDGET PROPOSED

ADJUSTMENTS REALIGNMENT BUDGET TYPES

#2
. . . . . Request

Paia Adjustments Operating | Project | Capital Total Justification

57110 SERVICES

ON A FEE BASIS
evaluation; Oracle
implementation

03. RESOURCE

MANAGEMENT - Annual Financial

FINANCIAL 3,004 228,004 228,004 Audit

ASSETS
Video production

04. COMMUNITY

ENGAGEMENT 81,000 131,000 131,000 | (short), Event
planner
PROJECT
BUDGET: Native

05. RESEARCH 50,000 109,000 65,000 174,000 | Hawaiian Well-
being Survey,
Housing Study
CAPITAL

06. ADVOCACY 10,000 252,475 55,000 | 307,475 BUDGET.:
Construction of
burial vault
CAPITAL
BUDGET:

08. RESOURCE Kukaniloko —

MANAGEMENT - (39,500) 295,639 556,500 | 852,139 | design & permit of

LAND ASSETS water storage,
nursery and
kupuna zone

Subtotal 333,994 | 2,553,418 | 334,000 | 611,500 | 3,498,918

57115 LEGAL

SERVICES
Legal consultation,

01. Executive (80,000) | 755,000 755,000 | \cgal support,
conflict
representation,

Total 253,994 | 3,308,418 | 334,000 | 611,500 | 4,253,918
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Action Item BOT #20-04: OHA Biennium Budget for the Fiscal Biennium Periods 2019-2020 (FY
20) and 2020-2021 (FY 21) — Realignment #2

[B] Program Budget Adjustments:

The Program Budget includes Conferences, Meetings, Events — Not Org by OHA, Other Expenses,
etc. as summarized in Table 14. The Program Budget has decreased by ($64,866) to rebalance
or to restore base operational cost and for strategic realignment in FY 2021 as highlighted in Table
15 below with specific details in Attachment 2, pp. A-17 to A-24.

Table 14: Program Category FY 2020 FY 2021 Summary

FY 2021
Program Ap_p roved Pr(_)posed Appendix
Realignment Realignment di
# s Adjustments Page(s)
53300 PROMOTIONAL A7
ITEMS 3,500 4,500 1,000
53400 BOOKS & A-17
REFERENCE MATLS 4,725 4,300 (425)
53510 DUES 45387 43237 @150 AV
A-17 to
53520 SUBSCRIPTION 47.225 43.850 (3375) A 18
53610 FREIGHT & A-18
DELIVERY 2,900 2,300 (600)
>3710 BULK MAIL 208,232 181,232 (27,000) A-18
53910 PRINTING 171,388 185,122 13,734 A-19
54010 ADVERTISING 45,750 165,750 120,000 A-19
54190 AUTO
ALLOWANCE 3,912 3,912 -
54850 ADA A-19
ACCOMMODATIONS 2,500 1,500 (1,000)
55750 OTHER A-19
RENTALS 24,430 23,430 (1,000)
57120 HONORARIUM A-19to
53,350 47,950 (5,400) A-20
57220 VOLUNTEER A-20
STIPEND 5,200 2,200 (3,000)
57240 OTHER A-20 to
EXPENSES 15,420 11,420 (4,000) A-21
57250
A-21 to
SEMINAR/CONFEREN
CE FEES 61,308 77,758 16,450 A-22
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FY 2021
Program Ap_p roved Pr(_)posed Appendix
Realignment Realignment .
# o Adjustments Page(s)
57255 CONFERENCES, A2 to
MEETINGS, EVENTS - \
ORG BY OLA 252,550 145,450 (107,100) A-23
57256 CONFERENCES, A3 to
MEETINGS, EVENTS -
NOT ORG BY OLA 170,100 114,100 (56,000) A-34
57270 PROTOCOL 10,000 5,000 (5.000) A-24
57280 TRUSTEE
ALLOWANCE REPORT 64,800 64,800 -
Total Program: 1,192,677 1,127,811 (64,866)
Table 15: FY 2021 Realignment #2 Highlights of Adjustments to Program
PROGRAM FY21 PROPOSED REALIGNMENT #2
BUDGET PROPOSED
ADJUSTMENTS REALIGNMENT BUDGET TYPES
#2
Paia Adjustments Operating Project Capital Total ?Ssilijf?cs:;tion
01. BOARD OF No adjustments
TRUSTEES 92,620 92,620 requested
OPERATING:
02. EXECUTIVE (113,250) 90,294 90,294 | Rebalance /
repurpose
03. RESOURCE OPERATING:
MANAGEMENT - Strategic
FINANCIAL 2,750 30,090 30,090 Reporting,
ASSETS Tracking
OPERATING:
04. COMMUNITY Rebalancing /
ENG AGEMENT 105,034 553,444 124,000 677,444 | repurpose;
PROJECT: media
buyer contract
05. RESEARCH (30,000) 124,323 124,323 OPERAT.ING:
Rebalancing
06. ADVOCACY (38,900) 65,910 65,910 | OPERATING:
Rebalancing
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PROGRAM FY21 PROPOSED REALIGNMENT #2

BUDGET PROPOSED

ADJUSTMENTS REALIGNMENT BUDGET TYPES

#2
. . . . : Request

Paia Adjustments Operating Project Capital Total Jugci -
OPERATING:
strategic

08. RESOURCE realignment;

MANAGEMENT - 9,500 42,130 5,000 47,130 | CAPITAL:

LAND ASSETS Kukaniloko
master plan
development

Total (64,866) 998,811 124,000 5,000 | 1,127,811

[C] Grants Budget Adjustments:

The Grants Budget includes all grant opportunities in support of our Native Hawaiian communities
to create systemic change and is presented in Table 16 below. The budget has increased by
$2,152,579 primarily due to additional funding for mission aligned and strategic beneficiary and
community investments with specific details in Attachment 4, pp. A-13, A-86 to A-90.

Table 16: Grants Category FY 2021 Proposed Realignment #2 Adjustments Summary

FY 2021
Grants Approved L5 L Appendix
. Realignment | Adjustments
Realignment #1 " Page(s)

56510 GRANTS IN AID -
PROGRAM GRANTS 830,000 830,000 -
56530 GRANTS IN AID -
COMMUNITY GRANTS 3,700,000 3,700,000 i A-13
56540 GRANTS IN AID -
LEVEL I GRANTS 4,750,000 4,750,000 ]
56560 GRANTS IN AID -
SPONSORSHIPS

Board of Trustees 135,000 135,000 -

Kaiaulu 70,921 70,921 -

Advocacy 80,000 88,500 8,500

Community Engagement 45,000 45,000 -

Legacy & Programmatic

Lands 25,000 - (25,000)
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Action Item BOT #20-04: OHA Biennium Budget for the Fiscal Biennium Periods 2019-2020 (FY
20) and 2020-2021 (FY 21) — Realignment #2

FY 2021
Grants Proposed .
A.p IO Realignment | Adjustments ATEEihT
Realignment #1 " Page(s)
BENEFICIARY AND
COMMUNITY
INVESTMENTS
Prince Lot Hula Festival 10,000 10,000
A-86 to
Na Mamo Makamae 15,000 15,000 A-90
Kulia 250,000 250,000
COVID 19 Responses 500,000 500,000
Grants
Homestead Community 250,000 250,000
Grants
Charter School Major
Repairs & Maintenance 500,000 500,000
Cultural Resources,
including Iwi Kupuna 144,079 144,079
Repatriation & Reinternment
Native Hawaiian Teacher
Education & Professional 250,000 250,000
Development
Community & ‘Ohana 250,000 250,000
Based Programs
Total: 9,635,921 11,788,500 2,152,579
Total Grants: 9,280,000 11,424,079 2,144,079
Total Sponsorships: 355,921 364,421 8,500

[D] Travel Budget Adjustments:

The Travel Budget includes all expenditures associated with In-State and Out-Of-State travel to
include transportation, accommodation, car rental, parking, mileage, and subsistence as
summarized in Table 17 below. The Travel Budget has increased by $73,462 principally to
account for Repatriation (international travel) project expenditures in FY 2021 as highlighted in
Tables 17 to 18 below, with specific details in Attachment 2, pp. A-25 to A-28.
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Action Item BOT #20-04: OHA Biennium Budget for the Fiscal Biennium Periods 2019-2020 (FY
20) and 2020-2021 (FY 21) — Realignment #2

Table 17A: Travel Category FY 2021 Proposed Realignment #2 Adjustments Summary, by
Expenditures

Travel FY 2021

Approved Proposed

T2 Gl EEEees Realignment #1 Realignment #2

Adjustments Appendix Page(s)

In-State Employee Travel

54110 MILEAGE 2,059 2,359 300 A-25
54130 PARKING 8,702 8,852 150 A-25
54260 TRANSPORTATION

"IN STATE 74,338 78,670 4,332 A-25
54310 SUBSISTENCE - IN

STATE 104,670 112,040 7,370 A-25to A-26
54610 CAR RENTAL - IN

STATE 44,490 45,790 1,300 A-27 to A-28
Subtotal - In-State 234,259 247,711 13,452

Employee:

Out-of-State Employee Travel

54460 TRANSPORATION - 85,000 118,050 33,050 A-26

OUT OF STATE
54510 SUBSISTENCE -

OUT OF STATE 155,415 179,005 23,590 A-27
54620 CAR RENTAL - OUT
OF STATE 24,800 22,550 (2,250) A-28
Subtotal - Out—of-Statg 265,215 319,605 54.390
Employee:
Other and Non-Employee Travel
54810 OTHER TRAVEL IN
STATE 2,595 8,215 5,620 A-28
54820 OTHER TRAVEL
OUT OF STATE 10,240 10,240 0
Subtotal - Other and Non? 12.835 18,455 5,620
Employee:
Total Travel: 512,309 585,771 73,462
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Action Item BOT #20-04: OHA Biennium Budget for the Fiscal Biennium Periods 2019-2020 (FY
20) and 2020-2021 (FY 21) — Realignment #2

Table 17B: Travel Category FY 20S21 Proposed Realignment #2 Adjustments Summary by Paia

Travel FY 2021
. Proposed .
e O(L)F;)I(Dpaelg;j LSS Re:lﬁg I:;)IZ:: #1 Realiﬁgment Adjustments Ag;;en((sj)lx
In-State Employee Travel
Board of Trustees 136,800 136,800 0
Executive 11,825 13,155 1,330
Resource Management - Financial Assets 11,389 9,225 (2,164)
Community Engagement 36,967 42,290 5,323
Research 2,476 2,060 (416)
Advocacy 27,642 25,850 (1,792)
Resource Management - Land Assets 6,300 7,120 820
Subtotal - In-State Employee: 233,399 236,500 3,101
Out-of-State Employee Travel
Board of Trustees 167,400 167,400 0
Executive 28,590 28,590 0
Resource Management - Financial Assets 7,320 30,805 23,485
Community Engagement 14,220 8,455 (5,765)
Research 4,380 3,520 (860)
Advocacy 44,165 75,835 31,670
Resource Management - Land Assets 0 5,000 5,000
Subtotal - Out-of-State Employee: 266,075 319,605 53,530
Other and Non-Employee Travel
Board of Trustees 4,585 4,585 0
Executive 2,780 4,100 1,320
Resource Management - Financial Assets 2,056 2,056
Community Engagement 0 867 867
Research 775 2,051 1,276
Advocacy 4,695 15,707 11,012
Resource Management - Land Assets 300 300
Subtotal - Other and Non-Employee: 12,835 29,666 16,831
Total Travel: 512,309 585,771 73,462
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Action Item BOT #20-04: OHA Biennium Budget for the Fiscal Biennium Periods 2019-2020 (FY
20) and 2020-2021 (FY 21) — Realignment #2

Table 18: FY 2021 Realignment #2 Highlights of Adjustments to Travel

TRAVEL FY21 PROPOSED REALIGNMENT #2

BUDGET PROPOSED

ADJUSTMENTS REALI?QIMENT BUDGET TYPES

Paia Adjustments | Operating | Project | Capital Total | Request Justification

Travel

01. BOARD OF .

TRUSTEES 308,785 308,785 | No adjustments requested

02. EXECUTIVE 2650 | 45,845 45,845 | OPERATING: €OC
Maintenance visit

03. RESOURCE OPERATING: Grant

MANAGEMENT orientations, Grants site

- FINANCIAL 23,377 42,086 42,086 monitoring, Foundant

ASSETS training

04 OPERATING: Restoring

base operational cost for

COMMUNITY 425 51,612 51,612 - ohbor island Board

ENGAGEMENT neighbor island Boar
meetings

05. RESEARCH 7,631 7,631 | No adjustments requested

06. ADVOCACY 40,890 67392 | 50,000 117,392 PROJECT: Repatriation

(international travel)

08. RESOURCE OPERATING: Quarterly

MANAGEMENT 6,120 12,420 12420 | b0
-LAND ASSETS u
Total 73,462 | 535,771 | 50,000 0| 585771

[E] Equipment Budget Adjustments:

The Equipment Budget includes Repair & Maintenance, Furniture, Fixtures, and Software and
Equipment, as summarized in Table 19. The Equipment Budget has increased by $35,452 as
highlighted in Table 20 below, with specific details in Attachment 2, p. A-10 to A-12.

Table 19: Equipment Category FY 2021 Proposed Realignment #2 Adjustments Summary

FY 2021
Equipment Approved Proposed . Appendix
Realignment #1 | Realignment #2 GUIESHIER Page(s)

55810 REPAIR &
MAINTENANCE 888,386 838,736 (49.630) | A-10t0 A-11
58300 FURNITURE A-11
& FIXTURES 16,300 24,300 8,000
58400 SOFTWARE & A1D
EQUIPMENT 122,350 153,250 30,900

Total Equipment: 1,027,036 1,016,286 (10,750)
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Action Item BOT #20-04: OHA Biennium Budget for the Fiscal Biennium Periods 2019-2020 (FY
20) and 2020-2021 (FY 21) — Realignment #2

Table 20: FY 2021 Realignment #2 Highlights of Adjustments in Equipment

EQUIPMENT FY21 PROPOSED REALIGNMENT #2

BUDGET PROPOSED

ADJUSTMENTS | REALIGNMENT BUDGET TYPES

#2

Paia Adjustments | Operating | Project | Capital Total Request Justification

Equipment
OPERATING:
Restoration of base

01. BOARD OF operational cost for

TRUSTEES 2,600 2,600 2,600 vehicle maintenance
and Scribe
transcription software
OPERATING:

Rebalancing and
restoring base
operational cost for:
02. EXECUTIVE 50,400 409,865 409,865 | software licenses and
subscription, computer
hardware, network
switches, and

peripherals.

03. RESOURCE OPERATING:

MANAGEMENT Strategic Reporting -

- FINANCIAL 8,750 8,900 8,900 Portfolio software

ASSETS license

04. :

COMMUNITY 1,500 1,500 | No adjustments

ENGAGEMENT requested

05. RESEARCH (49,000) | 34,989 34,089 | OPERATING:
Rebalancing

06. ADVOCACY 12,050 12,050 | No adjustments
requested
OPERATING:
Strategic realignment;

08. RESOURCE CAPITAL:

MANAGEMENT (23,500) 354,382 192,000 546,382 | Kukaniloko Master

- LAND ASSETS Plan Implementation,
Implementation of
Preservation Plan

Total (10,750) 824,286 0| 192,000 | 1,016,286

37|Page



Action Item BOT #20-04: OHA Biennium Budget for the Fiscal Biennium Periods 2019-2020 (FY
20) and 2020-2021 (FY 21) — Realignment #2

[F] Overhead Budget Adjustments:

Overhead includes all expenditures associated with office rents and utilities, communication costs,
insurance, supplies, and postage and is represented in Table 21 below. The Overhead Budget has
increased by $80,600 most notably to restore base operational cost for insurance and settlements
in FY 2021 as highlighted in Table 22 below, with specific details in Appendix, p. A-14 to A-15.

Table 21: Overhead Category FY 2021 Proposed Realignment #2 Adjustments Summary

FY 2021
Overhead Approved Proposed Appendix
Realignment #1 | Realignment #2 | Adjustments | Page(s)
53100 OFFICE 14
SUPPLIES 24,950 23450 (1,500)
53200 OTHER Ny
SUPPLIES 18,900 16,300 (2,600)
53750 POSTAGE 27.100 27.100 )
53810 TELEPHONE & A-14
RELATED SVCS 223,632 214,632 (9,000)
53850 CELLULAR A-14
PHONE 32,000 35,000 3,000
54150 PARKING
VALIDATIONS 52,750 52,750 -
55010 ELECTRICITY 331,790 331,790 i
55200 WATER 3,766 3,766 i
55510 RENTAL OF Ny
LAND & BUILDING 1,182,571 1,181,071 (1,500)
55515 RENTAL OF
LAND & BUILDING -
CAM & MISC 722,377 722,377 -
55640 RENTAL OF
EQUIPMENT 88,642 88,642 -
A-14 to

55910 INSURANCE 426,077 488,277 62,200 A-15
56810 SETTLEMENT _ s
- LAWSUITS 30,000 30,000

Total Overhead: 3,134,555 3,215,155 80,600
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Action Item BOT #20-04: OHA Biennium Budget for the Fiscal Biennium Periods 2019-2020 (FY
20) and 2020-2021 (FY 21) — Realignment #2

Table 22: FY 2021 Realignment #2 Highlights of Adjustments in Overhead

OVERHEAD FY21 PROPOSED REALIGNMENT #2

BUDGET PROPOSED

ADJUSTMENTS REALIgé\IMENT BUDGET TYPES

. . . . . Request

Paia Adjustments | Operating | Project | Capital Total Justification

Overhead

01. BOARD OF No adjustments

TRUSTEES 7,500 7,500 requested
OPERATING:
Strategic
realignment and

02. EXECUTIVE 86,200 | 662,527 662,527 | estoring base
operational cost for:
insurance,
settlement -
lawsuits.

03. RESOURCE OPERATING:

MANAGEMENT - (1,500) 50,200 50,200 | General offi

FINANCIAL : : : cnetal ottice

ASSETS supplies

04. COMMUNITY No adjustments

ENGAGEMENT 3,350 3,350 requested

05. RESEARCH 3,900 3,900 | O adjustments
requested
OPERATING:

06. ADVOCACY (4,100) 80,450 80,450 | Supplies and D.C.
office rent

08. RESOURCE

MANAGEMENT - 2,407,228 2,407,228

LAND ASSETS

Total 80,600 | 3,215,155 0 0| 3,215,155
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Action Item BOT #20-04: OHA Biennium Budget for the Fiscal Biennium Periods 2019-2020 (FY
20) and 2020-2021 (FY 21) — Realignment #2

D. Commercial Property Budget Adjustments — FY2021

The Commercial Property Budget consists of Kaka‘ako Makai and Nd Lama Kukui’s revised
operational costs to reflect estimated needs through June 30, 2021.

D1. Kaka‘ako Makai

Kaka‘ako Makai’s gross revenues are currently estimated at $4,419,016 per year from lease
revenues. The adjustments, as summarized in Table 23, consist of rebalancing and reallocating
funds for strategic realignment and has increased by $6,384, with specific details in Appendix p.
A-34 to A-35. Estimated net available funds of $7,657,493 for FY 2021 is to be retained for
contribution to future expenditures on its parcels including expenditures relating to its
master planning efforts.

Table 23: Kaka‘ako Makai FY 2021 Proposed Realignment #2 Adjustments Summary

FY 2021
Kaka'ako Makai Agproved Rl;qgiﬁit Rel;li(i)gpl;)life(ilt Adjustment ERDERd
udget 21 ) S Page(s)

Beginning Balance!® 8,324,369 8,324,369 8,307,818 (16,551)
Gross Revenue 4,419,016 4,419,016 4,419,016 0
Less: Allocation to
Grants' (20% KM Gross (839,657) (839,657) (883,803) (44,1406)
Revenue)
Less: True-up of 10%
Allocation for FY 2013 - (63,519) (63,519)
2018
Less; KM 50% of FY19
Net Revenue to Legacy (744,670) (744,670) (1,514,931) (770,261)
Lands

Sub-total Available | ) 159 558 | 17159058 | 10.264581 |  (16,551)

Funds:

Less: Expenses
Personnel 283,724 283,724 280,608 (3,116) A-34
Program 59,475 59,475 18,975 (40,500) A-34
Contracts 665,000 665,000 715,000 50,000 A-34
Equipment 945,200 945,200 945,200 0

18 Kaka'ako Makai’s Proposed Realignment #2 beginning balance is updated to take into consideration BOT approved
Action Item #19-17 Realignment #1 of the OHA Biennium Budget for the Fiscal Biennium Periods 2019-2020 (FY 20) and

2020-2021 (FY 21).

19 As per BOT approved Action Item RM #19-10, Approval of a second amendment to BOT #12-05 — Kaka'ako Makai
properties to the Land Legacy Program, dated August 21, 2019.

40|Page




Action Item BOT #20-04: OHA Biennium Budget for the Fiscal Biennium Periods 2019-2020 (FY

20) and 2020-2021 (FY 21) — Realignment #2

FY 2021
Kaka'ako Makai Approved Proposed .
AEETOTEE Realignment Realignment | Adjustment Appendix

Budget #1 & S Page(s)
Overhead 647,305 647,305 647,305 0
Sub-total Expenditures: 2,600,704 2,600,704 2,607,088 6,384

Estimated Net Available

Kaka'ako Makai: 8,558,354 8,558,354 7,657,493 (22,935)

D2. Na Lama Kukui

Néd Lama Kukui’s gross revenue is currently estimated at $5,301,025 from lease revenues,
including space occupied by OHA. The adjustments, as summarized in Table 24, consist of

rebalancing personnel figure,

reallocating for capital expenditures in building repairs and

maintenance and tenant improvement expense totaling $342,184, with specific details in
Appendix, p. A-42. Estimated net available funds of $815,147 for FY 2021 is to be retained for
future debt service payments which includes an anticipated increase in the next fiscal

biennium.

Table 24: N& Lama Kukui FY 2020 FY 2021 Summary

FY 2021
, . Approved Proposed :
Al LT DR Realignment | Realignment | Adjustments AR
Budget Page(s)
#1 #2
Beginning Balance® 2,056,070 2,056,070 1,362,766 (693,304)
Gross Revenue 5,301,025 5,301,025 5,301,025 0
Sub-total Available | 5 557 o5 | 7 357,095 6,663,791 (693,304)
Funds:
Less: Expenses
Personnel 0 0 103,884 103,884 A-42
Program 380,057 380,057 384,357 4,300 A-42
Contracts 559,502 559,502 559,502 0
Equipment 1,053,578 1,053,578 1,207,578 154,000 A-42
Overhead 1,002,371 1,002,371 1,082,371 80,000 A-42
Sub-total | 5 905508 | 2,095,508 | 3,337,692 342,184
Expenditures:
Debt Service 2,510,952 2,510,952 2,510,952 0
Total Expenditures: 5,506,460 5,506,460 5,848,644 342,184
Estimated Net
Available Na Lama 1,850,635 1,850,635 815,147 (1,035,488)
Kukui:

20 Na Lama Kukui's Proposed Realignment #2 beginning balance is updated to take into consideration BOT approved Action

Item #19-17 Realignment #1 of the OHA Biennium Budget for the Fiscal Biennium Periods 2019-2020 (FY 20) and 2020-

2021 (FY 21).
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E. Legacy Property Budget Adjustments

The Legacy Property Budget consists of operational costs associated with the long-term

stewardship kuleana of these historical sites.

El. Palau