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I. Call to Order
Site visit starts at 2:45 pm

II. Introduction
Everyone introduces themselves to each other upon the start of the presentation and tour.

I11. Site Visit
Hui Malama O Ke Kai

Hui Malama is celebrating 25 years as a grassroots movement. At the very beginning, the community and
kiipuna realized that these children needed mentors, pilina (connection), and identity. Their facilities sit on
DLNR Iands they were able to get a long-term lease on 11 acres. The foundation of their program is to
connect keiki to their identity. If you do not know where you come from or who you come fromm then you
will not know who you are. The organization advocates for stewardship by connecting youth to outdoor and
ocean education, community service, and academic assistance with programs rooted in Hawaiian culture.
They are primarily an after school program. They are partnering with Malama Honua to build the space out at
the school. They hope to use the entire space as a community hub. The idea is to create a space for the
community to use and to use the land to feed the community.

They plan to clear the land to build a campus to house kindergarten — 8th grade and a multi purpose building
with a community kitchen and a gathering space. In Waimanalo, there are not many meeting spaces and they
hope this space can be a foundation for everyone to share in the future.

IV.  Public Testimony
None

V. Announcements
None

VI.  Adjournment
The site visit ended at.
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Respectfully submitted,

Legua Itokazu 2

Board Secretary

Site Visit Summary Approved at Board of Trustees Meeting on August 7, 2024

Carmen Hulu Lindseyg

Chairperson, Board of Trustees
Attachments:
1. Excused Memo — Trustee Ahuna

2. Excused Memo — Trustee Akina
3. Excused Memo — Trustee Waihe‘e
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OFFICE OF HAWAIIAN AFFAIRS
Office of Trustee Dan Ahuna
Interoffice Memorandum

Date: November 7, 2023
To: Trustee Hulu Lindsey, Chair Board of Trustees (BOT)

Trustee Mililani Trask, Vice-Chair Board of Trustees (BOT)

(¢,
From: Trustee Dan Ahuna W C ﬂ.ovh

Subject:  BOT Community Site Visit Absence —Nov. 7, 2023

I 'am unable to attend the BOT Community Site Visit scheduled for Nov. 7, 2023.
Please extend my excused absence and my sincere apologies to the members of the board.

Mabhalo.
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OFFICE OF HAWAIIAN AFFAIRS
Office of Trustee Keli‘i Akina, Ph.D.
Interoffice Memorandum

DATE: 06 November 2023
TO: Chair Hulu Lindsey
CC: Trustee Kalei Akaka
FROM: Trustee Keli‘i Akina

SUBJECT: Waimanalo Site Visits and Community Meeting — November 7, 2023

Aloha e Chair Hulu,

Referencing the Waimanalo Community Meeting and Site Visits scheduled for Tuesday,
November 7, 2023, I will be on travel and, regretfully, will not be able to attend.

Please extend my apology to Trustee Kalei Akaka and the Board.
Sincerely,

o

Trustee Akina



PHONE {808) 594-1888 FAX (808) 594-1868

STATE OF HAWALI'l
OFFICE OF HAWAIIAN AFFAIRS
560 N. NIMITZ HIGHWAY, SUITE 200

HONOLULU, HAWAI'l 96817

MEMORANDUM

TO: Trustee Carmen Hulu Lindsey, Chair
Board of Trustees (BOT)

FROM: Trustee John Waihe‘e, IV, Member / At-Large

,/<- .
~—

DATE: November 6, 2023

SUBJECT: ATTENDANCE FOR 11/07 BOARD OF TRUSTEES SITE VISITS (2)

| am unable to attend the two (2) O'ahu Island Board of Trustees Site Visits.
This memo serves as a request to be EXCUSED from:
1. College of Tropical Agriculture & Human Resources (CTAHR) at 1:30
p.m.; and
2. Hui Malama O Ke Kai at 2:30 p.m.

Please also extend my apologies to the rest of the Board of Trustees.

Mahalo.
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