STATE OF HAWAI‘I
OFFICE OF HAWAIIAN AFFAIRS
Virtual Meeting via GoTo Meeting

Due to the threat of COVID-19, Governor Ige issued the most recent Emergency Eighth Supplementary
Proclamation dated May 18, 2020 suspending Hawai‘i Revised Statutes Chapter 92, Public Agency Meetings
and Records, to enable boards to conduct business without any board members or members of the public
physically present at the same location. Boards should take reasonable measures to allow for public
participation while holding virtual meetings.

The OHA Board of Trustees will hold virtual meetings until further notice. The meetings will be
livestreamed on OHA’s website at www.oha.org/livestream

Minutes of the Office of Hawaiian Affairs Board of Trustees
Wednesday, June 10, 2020

9:30 am
ATTENDANCE:
TRUSTEE COLETTE MACHADO BOT STAFF:
TRUSTEE BRENDON KALEI‘AINA LEE CAROL HO‘OMANAWANUI
TRUSTEE LEINA‘ALA AHU ISA DAYNA PA
TRUSTEE DAN AHUNA LAURENE KALUAU-KEALOHA
TRUSTEE KALEI AKAKA LOPAKA BAPTISTE

TRUSTEE W. KELI‘I AKINA
TRUSTEE CARMEN HULU LINDSEY
TRUSTEE ROBERT K. LINDSEY
TRUSTEE JOHN WAIHE‘E IV

ROBERT KLEIN, BOARD COUNSEL

ADMINISTRATION STAFEF:
SYLVIA HUSSEY, CEO

RAINA GUSHIKEN, CC

GLORIA LI CTRLLR

EVERETT OHTA, CC

STERLING WONG, PRO

KEVIN CHAK, IT

LISA WATKINS-VICTORINO, ICOO
GRACE CHEN, FS

L CALL TO ORDER

Trustee Colette Machado Calls the Board of Trustees meeting to order at 9:33 am. She thanks the Trustees for
logging on and participating in the virtual meeting. She states she received an excuse from Trustee Keli‘i Akina
that he will be leaving early. Prior to his departure he will announce he is leaving.

Trustee Keli‘i Akina —Yes, that is correct. Due to a prior engagement I will need to leave the meeting earlier.
Chair Colette Machado Calls for the roll call to identify the Trustee that are participating; Trustees Ahu Isa,

Ahuna, Akaka, Akina, Lee, Carmen Hulu Lindsey, Robert Lindsey, Waihe‘e and Machado are present,
constituting a quorum of nine Trustees.
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I have a few announcements. It’s basically on how we use the microphones and the muting process. During the
whole meeting we recommend that you mute your call. I can see all of you on my screen. You can hit the button
to speak and ask to be recognized. We just have to control so that we don’t get outside interference because we are
recording this and are livestreaming.

With that said the 72 Hour rule, pursuant to OHA BOT Operations Manual, Section 49, shall be waived for the
following items:

V. BOT WORKSHOP
A. OHA Biennium Budget for the Fiscal Biennium Periods 2019-2020 (FY20) and 2020-2021
(FY21) — Realignment 2

We will move on to II. for the approval of the minutes.

IL. APPROVAL OF MINUTES

A. May 7, 2020
Trustee Brendon Kalei‘aina Lee moves to approve the Board of Trustees meeting minutes of May 7, 2020.
Trustee Carmen Hulu Lindsey seconds the motion.
Chair Colette Machado —Is there any discussion or you need more time for review?
Trustee Brendon Kalei‘aina Lee — Madame Chair.
Chair Colette Machado - Yes, Trustee.
Trustee Brendon Kalei‘aina Lee — Before we call for the vote. I have a question about the minutes. On page 17
or 28 of the minutes, Trustee Robert Lindsey asked for an update for the Kahiau grant to CNHA, grant supervisor
Maile Lu’uwai said that she would be disseminating a memo to the Trustees, we have not received that yet. This
was a month ago.

Sylvia Hussey — Chair may I address Trustee.

Chair Colette Machado — I acknowledge CEO Hussey regarding the memo from Maile with the Kahiau grant
with CNHA.

Sylvia Hussey — Thank you Trustee Lee for highlighting that. At the last Board meeting on the 7%, the 1% Quarter
reports for CNHA had been turned in by April 30*. Because of the action taken additional information was
needed to follow up with the grant additions that were there. We just met with CEO Lewis yesterday so that memo
is being finalized and should be coming next week.

Trustee Brendon Kalei‘aina Lee — Perfect. Thank you Sylvia.

Chair Colette Machado — So the motion to approve the minute of May 7™ has been moved and seconded, we will
engage in a roll call vote.
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Trustee Brendon Kalei‘aina Lee moves to approve the Board of Trustees meeting minutes March 5, 2020.
Trustee Carmen Hulu Lindsey seconds the motion.

TRUSTEE 112 ‘AE | A‘OLE | KANALUA EXCUSED
(YES) | (NO) | (ABSTAIN)
TRUSTEE LEINA‘ALA ~ AHU ISA X
TRUSTEE DAN AHUNA X
TRUSTEE KALEI AKAKA X
TRUSTEE KELI‘I AKINA X
TRUSTEE BRENDON KALEI‘AINA LEE | X X
TRUSTEE CARMEN HULU LINDSEY X X
TRUSTEE ROBERT LINDSEY X
TRUSTEE JOHN WAIHE‘E X
TRUSTEE COLETTE MACHADO X
TOTAL VOTE COUNT 9

MOTION: [x ] UNANIMOUS [ ]PASSED [ ]DEFERRED [ ]FAILED
Motion unanimously passes with nine (9) yes votes.

IIl. _ PUBLIC TESTIMONY

Chair Colette Machado — We have received public testimony from three individuals. One is from Dr. Walter
Kahumoku III, Ph.D. with West Oahu College he provided comments regarding OHA’s Budget. We had one
from Taffi Wise, Kanu O ka ‘@ina Learning ‘Ohana on behalf of Lei Na‘auao Hawaiian Focused Charter School
strongly support Administration’s recommended actions for Charter School financial support. The other
individual is Mapuana Waipa, Ke Ana La‘ahana PCS Director, also in support of Hawaiian Focused Charter
Schools.

Any late testimony will be distributed after the Board meeting today.

We will now move on to new business IV. Item A.

IV. NEW BUSINESS

A. Request for approval to waive the Workshop on the OHA Biennium Budget for the Fiscal
Biennium Periods 2019-2020 (FY20) and 2020-2021 (FY21) — Realignment 2 from
the Committee on Resource Management to the Board of Trustees pursuant to the Office of
Hawaiian Affairs Board of Trustees Bylaws (approved March 5, 2020) Article VIII, Section L

Chair Colette Machado — I would like to call on Trustee Brendon Kalei‘dina Lee.

Trustee Brendon Kalei‘aina Lee moves to approve a waiver of a workshop on the OHA Biennium Budget
for the Fiscal Biennium Periods 2019-2020 (FY20) and 2020-2021 (FY21) - Realignment 2 from the
Committee on Resource Management to the Board of Trustees pursuant to the OHA BOT Bylaws
(approved March 5, 2020) Article VIII, Section L.

Trustee Carmen Hulu Lindsey seconds the motion.

Chair Colette Machado - With that said we will do a roll call vote, Secretary.
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Trustee Brendon Kalei‘aina Lee moves to approve a waiver of a workshop on the OHA Biennium Budget for
the Fiscal Biennium Periods 2019-2020 (FY20) and 2020-2021 (FY21) — Realignment 2 from the Committee on
Resource Management to the Board of Trustees pursuant to the OHA BOT Bylaws (approved March 5, 2020)
Article VIII, Section L.

Trustee Carmen Hulu Lindsey seconds the motion.

TRUSTEE 112 ‘AE | A‘OLE | KANALUA EXCUSED
(YES) | (NO) | (ABSTAIN)
TRUSTEE LEINA‘ALA  AHU ISA X
TRUSTEE DAN AHUNA X
TRUSTEE KALEI AKAKA X
TRUSTEE KELI‘I AKINA X
TRUSTEE BRENDON KALEI'‘AINA LEE | X X
TRUSTEE CARMEN HULU LINDSEY X X
TRUSTEE ROBERT LINDSEY X
TRUSTEE JOHN WAIHE'E X
TRUSTEE COLETTE MACHADO X
TOTAL VOTE COUNT 9

MOTION: [x JUNANIMOUS [ ]PASSED [ ]DEFERRED [ ]FAILED
Motion passes unanimously with nine (9) yes votes.

Chair Colette Machado — We will proceed to the Workshop. I will turn this portion over to Sylvia.

V. BOT WORKSHOP

A. OHA Biennium Budget for the Fiscal Biennium Periods 2019-2020 (FY20) and 2020-2021
(FY21) — Realignment 2

Chair Colette Machado — All of you should have gotten your Budget workbooks. How many pages did you say
Sylvia?

Sylvia Hussey — Well the meeting folder today is 228 pages including that.

(Sylvia begins her PowerPoint presentation. Please see attached PowerPoint presentation titled, The Office of
Hawaiian Affairs June 2020 Fiscal Year 2020 and 2021Budget Realignment #2 Board of Trustees Workshop)

What I wanted to help you navigate as well as other listening online, in the corner here is the reference to the
meeting folder. The meeting folder was 228 pages, so this will help you as well as those online listening how to
navigate through the meeting folder material. I just wanted to point that out. First before we start I wanted to thank
the Ka Aha this realignment was a lot of work, important work, especially I wanted to thank Gloria Li as well as
Grace Chen and acknowledge their tremendous work in not only the COVID-19 action item that came before you
about a month ago, as well as the impacts of the realignment on our Budget for 2021.

As noted here we will set context for the realignment then we will talk about specially the fiscal year 2020, 2021,
personnel and positions and then we will conclude with Administration’s recommendations as it relates to Grants,
Contracts and Sponsorships. At each point before we transition to the next section I will stop if Trustees have any
questions that they want to follow up with.

This slide is an opportunity to remind Trustees of the complexity of realignment. We need to ensure that we are
aligned with our Strategic Foundation and directions, our Chapter 10 mandates, as well as the Spending Policy,
Fiscal Stabilization Policy, the COVID-19 Disruptions to our ‘Ohana wellbeing, General funds, our Native
Hawaiian Trust Fund impacts as well as the overall organization and positions and factoring our commercial
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properties at Na Lama Kukui and Kakaako Makai as well as our Legacy Lands Resourcing. So all of these factors
contributed to the recommendations that are before you as it relates to the realignment. So the actions are related
to 2020 as well as 2021. The next slide reminds us of our Strategic Foundations, Paths, Directions and Strategies.
This slide reminds us of the policy basis. It seems really busy its animated so you can take a look at that in an
animation. What this helps us to do is navigate where the organization has come policy wise from the Fiscal
Reserve to the moratorium to a new policy that was established, Fiscal Stabilization back in the Fall of 2019 to the
funding of the stabilization as well as the policy designations that were made here in the first realignment.

We are now in the second realignment in which we need to take these actions here. We need to undesignated, add
funds and then approve the general funds. So the structures and actions are based on policy as well as actual cash
and budgetary actions. This slide is not in your packet it just in the workshop. But this is an important slide to map
the actual funding sources for Fiscal year 2021 to the uses of the funds especially as it relates to the Fiscal
Stabilization Fund. So, the purpose of this analysis was again to map what is in the spending authority where its
coming from and where its being applied to be in compliant with policy. You will notice the key take away here
are that the Fiscal Stabilization Fund is Fiscal year 2020 is ask for authorization to be able to replace the general
fund expenditures from Fiscal Year 2021 and that is lines 3 and 4. Then Fiscal Stabilization for 2021 is being
asked for a $ Imillion to fund COVID-19 relief as it relates to the organization and additional grants for our
beneficiaries. And last but not least, it the policy implications of the Kakaako Makai revenue policy which was
approved by Trustees back in the Fall of 2019. Which increased the revenues allocated to Grants and also
increased the revenues reallocated to Legacy Land Properties. This particular policy is to be revisited in Fiscal
Year 2021. So that policy revision will come back to the Trustees. Any questions as it relates to policy or any of
the spending analysis or context before we move on?

Trustee Keli‘i Akina — Madame Chair I do have a comment.
Chair Colette Machado - Yes, Trustee Keli‘i Akina is recognized.

Trustee Keli‘i Akina — Thank you very much and I appreciate that. I would like to say that I was very impressed
by the work that Sylvia has done and would like to not only congratulate her but also all of the members of the
Board. I am reflecting back on my first budget session back in 2016-2017 and its looks as though we as a Board
have made tremendous progress towards implementing a PPBS, program planning budgeting system framework. I
appreciate the work that is reflected in the current document that we are looking at today and wanted to say this
will really help us to make better strategic decisions and so forth. I do have a couple of specific questions. I will
hold them for later on, but I did want to say that I am very pleased. I think we can congratulate ourselves in
improving our ability to manage our finances and Thank you Sylvia.

Sylvia Hussey - Thank you Trustee.
Chair Colette Machado - Please proceed Sylvia.

Sylvia Hussey — We’ll go into the fiscal year budget 2020 realignment. This particular slide talks about just the
overall spending limit and what we hope is helpful is that we start with how we’ve progressed from the original
budget that was approved in June 2019 to the realignment #1 in September of 2019 and then here we are in June of
2020. This calculates the true up of the Kakaako Makai revenues based on the audits that we have. The 2019
audits were completed in March of 2020. So we updated all of the computations for the available revenues based
on audited numbers. In fiscal year 2020 the key take away here is that we are just truing up the financial
information based on audited information. If you notice along the way there are these markers here to tie in to
your hard copy budget binder as well. So the same information here is also found in your hard copy binder if you
are following along that way.

The impacts of the spending adjustments then are now are reflected in the operating adjustments. You will see
here this plus or minus is a result of the Trustees action for COVID-19. As you recall the reallocation of personnel
costs to non-personnel allowed the Trustees to take action of $3 million. The net impact of this $75,000 is the grant
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in aid pass through that we processed on behalf of the Council for Native Hawaiian Advancement. So that is a
grant in aid pass through that we just pass through for funding purposes. You will see here the reclassification of
the LLC wind down activities that the board approved in May of 2019. So this is the result of wind down
activities, reviewing of the information and the projections to go into fiscal year 2020. And really not increasing
the overall budget but just reallocating between the two entities to be able to close out the one entity.

The next slide is just the summary of the tables. It walks the Trustees from what was originally approved back in
June 2019 to the first realignment and then going forward from the first realignment to the second realignment. So
these tables are the tables that are going to be in the action item and hopefully helps to navigate the big changes in
the budget as we go from realignment to realignment.

So here in the core budget for Fiscal Year 2020, you’ll see the plus or minuses now on an expense category. These
expense categories should look familiar because in COVID- 19 Action item this is how we showed where the
operating expenditure, unspent, unencumbered, uncommitted was being reallocated to the grants line and to
increase as well as in the grants line the adjustments. That is what this slide is trying to evidence, just the line item
expense category reclassification of the big dollar amounts.

This workshop slide is also to, as a policy matter is meant to ensure that they current limitations on the CEO
authorization of 5% and a $100,000 is being adhered to in a quarterly basis and then the total summary of the
budget adjustments. The quarter 4 adjustment is the large COVID $3 million adjustment and that was clearly
approved by the Trustees. So this is just a slide that summarizes the quarterly changes in budget adjustment and
also emphasizes policy compliance with that.

Chair, before I go to the 2021 budget any questions Trustees regarding 2020?

Chair Colette Machado — The floor is open for questions from Trustees. Can we proceed members? I would
think so Sylvia, so move on.

Sylvia Hussey — So we will now start into the Budget Realignment for 2021. This slide is a similar slide where we
calculate the spending limit given the portfolio, the public land trust and of key notice the line item of the State
general funds there. So what we want to make sure is that we were balancing toward that. You will also see the
designations here $3 million to make up for the loss of the general funds and then the Fiscal Year 2021
designations for the COVID-19. So, this slide is an overall balancing, you will also see the true up of revenues as
well on both Kakaako Makai, gross and net here as well. So this slid is a summary slide of the spending limit
making sure that when we have the realignment we are balancing to this $35 million here to make sure that we
don’t go over on the core.

So following that fiscal year 2021, the actual operating budget adjustments you will see that in general there is a
reduction in personnel from frozen positions. The use of the stabilization funds in the non-core, the Halawa Luluku
Interpretative Development expenditures are there for planned work. This is as a Federal reimbursement this is
expenditures that are made and then reimbursed from the Federal Grant for that. This is based on the program’s
projected implementation of the plans for the HLID project. You will see similar LLC reclassifications based on
our analysis. Any other of the adjustments represents plus or minuses based on, in this case Na Lama Kukui has
tenant improvement work that is scheduled for Fiscal Year 2021. So again this is just a broad summary of the
various budget adjustments.

The next slide is the similar slide where we go from Total Operating Budget in June of 2019 to the realignment to
June of 2020. There is no realignment #1 for the non-core. The tables are the same. Again this table will be in the
Action item that comes forward for your action. The next few slides are just details of different ways of slicing
and dicing the core budget for Fiscal Year 2021. You will see these large $36 million they balance back to slides.
It is broken down here by the operating budget, project budget and capital budgets. Capital budgets, primarily
brick and mortar related to our legacy land category as well as our commercial properties. Project budgets are
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those items that have beginning and end and a deliverable in the projects. There is a slide further on that will detail
that.

Trustee Carmen Hulu Lindsey — Madame Chair.
Chair Colette Machado — The Chair recognizes Trustee Hulu Lindsey.

Trustee Carmen Hulu Lindsey — Sylvia I am sorry I am trying to keep up with you. I have a back question. You
on the Halawa Luluku Interpretative Development, you said provide matching funds and I see only $428,000 that
was approved in the budget but the realignment is $3,372,943 now is that $3 million going to be matched by the
Federal Government also?

Sylvia Hussey — So it’s an expense reimbursement, so as we expend the dollars then they reimburse us for that. I
am going to say that in A-42 of your hard copy binder is a summary of the capital projects that the program is
teeing up. In your hard copy binder, A-42 is a list of the Halawa Luluku various construction items. They have
indicated to us that they want to complete the work in Fiscal Year 2021. Which is why you see this really big
amount.

Trustee Carmen Hulu Lindsey — That is why I ask if there is an agreement from the Federal Government that
they will match this number.

Sylvia Hussey — So there is a reimbursement agreement that we have that once they approve expenditures, OHA
expends it then claims reimbursement from there.

Trustee Carmen Hulu Lindsey — Thank you.

Sylvia Hussey — Any other questions Trustees? This again is just different cuts of the budget based on the
expense categories and just making sure the details, this is the detail schedule that I talked about. You will see the
$508,000 is broken down by all these projects. Projects are there based on size and strategic alignment from
evaluation work to studies that we need to, Oracle Fusion implementation of contract and budget module
functionality for Oracle Fusion. You will see in the media buys here this is project dollars for media buys for our
Merrie Monarch, Song Contest, strategic plan and other media sponsorship pieces here. The Hawaii Housing
Study and the Well Being studies and surveys are additional studies that are teed up for this year to either update or
refresh or conduct new studies. Then this last piece is for repatriation travel. We have a number, we have 23 cases
of iwi kupuna repatriation including a significant amount internationally. However, given the current restrictions
on travel and then the global travel we would need to monitor this and not activate this. So while we have it
budgeted, the advocacy and iwi kupuna, we would need to be really mindful and thoughtful whether that
international travel would occur. We are projecting at the earliest, early 2021 in quarters 3 and 4 before we make a
significant and assessment of traveling. But the project dollars are here.

On the Capital projects. You will see similar, there’s a repatriation burial vault construction there to have a
physical place to be able to repatriate iwi. There is a grant being applied for about $14,000-$15,000 to offset the
costs. But in the even the grant is not received this is the total cost. This is not meant to alleviate land
development owners of their responsibility and if they find iwi it’s also not to absolve anyone of their
responsibilities as it relates to community or developers or anyone. It is meant to be a place to respectfully
repatriate iwi in the event we are not able to find the decedents and or the appropriate resting place. That is what
this project line is. You will also see Kiikaniloko master plan development and implementation. I understand the
Board approved a conceptual master plan in...

Chair Colette Machado — Sylvia, can you hold up, Trustee Akina just left is that a confirmation. The Chair will
acknowledge that on my screen it showed that Trustee Akina left. Is that correct?
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Carol Ho’omanawanui — Yes, it looks like he might have dropped off. We will try and contact his staff to see if
he will reconnect.

Chair Colette Machado - Just acknowledging so that it is reflected in the record. Please Sylvia continue, I am
sorry for interrupting you.

10:00 am Trustee Keli‘i Akina left the meeting.

Sylvia Hussey — I will stop here because this is the core side of the budget. And if there are any questions,
preservation plan, Waialua Court House, Administration does plan to come back to the Board with a more specific
Kiikaniloko Presentation and approval mechanism regarding development and implementation plans. But right
now this is what is there. In the supplementary information that you received on Sunday, is a summary slide of
what the fiscal year 2021 activities are there. If you need help navigating through that just let us know and we will
send that navigation to you.

Carol Ho’omanawanui — Madame Chair. We have another caller on it might be Trustee Akina? Trustee Akina is
that you did you just join us?

10:02 am Trustee Keli‘i Akina returns to the meeting.

Trustee Keli‘i Akina - Akina back on the call. Thank you.

Carol Ho’omanawanui - Trustee we can hear you.

Chair Colette Machado — Thank you for calling back in and we will reflect that in the record. Alright Sylvia.
Trustee John Waihe‘e IV — I have a question.

Chair Colette Machado — Trustee John Waihe‘e IV, please.

Trustee John Waihe‘e IV — Sylvia, you know the media buy that budget is for the sponsorships of those events
that you mentioned or is it just for the person that buys the media and the sponsorships is a different budget?

Sylvia Hussey — Media buy that is a contract that they will put out, then that contractor does all the media buys for
those events. There is when we get to the grants sponsorship slide I will show you where we pick up the media
buy as part of the investments we make. There are some media buys that, that is the sponsorship, so Merrie
Monarch that is the sponsorship through a media buy rather than a separate table or other kinds of things.

Trustee John Waihe‘e IV — Thank you.

Chair Colette Machado - Are there other questions, clarifications for Sylvia? Hearing none, Sylvia you may
continue.

Sylvia Hussey — So we just went through 2021core budget, now we are going through the noncore budgets. These
budgets are all the, in summary all of these properties or these cost centers you will see the summary of the Luluku
amount here representing the Capital portion of what they have told us that they are planning to do. Now granted if
the plans don’t come through fruition then this entire amount gets adjusted accordingly. Also in here is the LLC
reclassification between the two entities and that’s based on actual analysis of what they have. In your budget
books there is 2 summary of the LLC wind down activities and that is in your budget books in B-50 and you can
take a look at that latter on in, the summary of the closing of the Ho‘okele Pono line and the moving closing as
well as filing at the Attorney General’s office for dissolution of the entities. Administration wants to also bring

back to the Board in the separate discussion the specific progress of the wind down based on board action in May
of 2019.
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Then the large item, Na Lama Kukui, these are tenant improvement work that have been scheduled. So this is just
a summary and the next set of slides is just that on an individual basis the individual cost centers if you will and
then more specifically by the expense categories. So I am not going to explain each one. They are self-
explanatory but if you would like to stop at a particular one this is NHRLF, there is no change. Their board
approved their budget so there is no adjustments. This is Kakaako Makai, very minor operating budget
adjustments. Na Lama Kukui we talked about the tenant improvement work that is there. Palauea, this particular
grant item was adjusted in fiscal year 2020 but wasn’t adjusted out of fiscal year 2021. This was a grant sitting at
the program level rather than at the total level where Trustees need to approve the grants. We adjusted that to
reflect what Trustees had approved in fiscal year 2020. Wao Kele o Puna, small adjustments in and out. And this
is a summary of the capital projects. So Trustee Hulu to your question earlier. Here is the projected facilities
construction that are part of the project proposed, then here is the adjustments for the grease trap work that is
scheduled. Any questions on the non-core side before we transition to the personnel and positions?

Trustee Carmen Hulu Lindsey — Madame Chair?
Chair Colette Machado — Trustee Carmen Hulu Lindsey.

Trustee Carmen Hulu Lindsey — My question was not on the amount; my question was on the matching from the
Federal Government. It’s such a big number versus the $400,000 that was originally in the budget that is why I am
concerned. Are they matching this $3 million, actually $1.5 and $1.5 are they paying half of this?

Sylvia Hussey — Chair if its ok, if I ask Lisa Watkins our KPNK who has this program under her kuleana to
elaborate on.

Chair Colette Machado — That would be fine to clarify this. This is the second time that Trustee Hulu has raised
this about the matching and whether or not the Federal Government is obligated to provide the $3 million or the
$1.5.

Lisa Watkins-Victorino - Yes Chair. Trustee the Federal Government, we do have as Sylvia has already noted
we do have an agreement a reimbursement agreement. So whatever that costs is we do get reimbursed for that. If
we spend the $1.5 for this facility they will reimburse us for the $1.5.

Trustee Carmen Hulu Lindsey — The reason I ask, is it an open-ended agreement, we can spend $12 million
then?

Lisa Watkins-Victorino — No, there is a budgeted amount.

Trustee Carmen Hulu Lindsey — The budgeted amount I saw was $400 something thousand. When it increased
to $3 million that is what lead to my question.

Lisa Watkins-Victorino — So it is approved by whatever we spend services for and whatever we get quotes for
and whatever we think the final cost is going to be. We take that to the DOT and to the Hawaii DOT and the
Federal DOT will approve that amount and once they approve it we basically can go ahead. So we actually can’t
do and move anything forward until they have approved it. So once we take that forward, they say yes go ahead so
we basically will proceed with the construction then get reimbursed for that construction cost.

Trustee Carmen Hulu Lindsey — Thank you. Madame Chair I have another question.

Chair Colette Machado - Trustee Carmen Hulu Lindsey please continue.

Trustee Carmen Hulu Lindsey — We have a very, very large number for contracts. I am wondering if it would be
possible if it would be possible for our administration to give the Trustees a list of those contracts by name and

amounts so that we know what we are approving money for.
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Sylvia Hussey — You are talking about?
Trustee Carmen Hulu Lindsey — The $6 million. I think that is the last figure I saw.
Sylvia Hussey — You are looking at the summary slide or can you let me know the $6 million you are looking at.

Trustee Carmen Hulu Lindsey — Contracts, the almost $4 million. I think we are asking for a little bit more
money in this realignment for contracts.

Sylvia Hussey — Could you let me know which slide or in your budget book then I can make sure. The short
answer is yes. Whatever the detail there we can give you a list in the budget we can give you a list of all of the
intended budgeted items and then if it’s a contract list, then we can give you a list of contracts that are currently
open. We can ask from procurement and our IT to extract that information.

Trustee Carmen Hulu Lindsey — Thank you Sylvia, I have always wondered what we spend monies on for
contract, what kind contract do we have that we are spending that kind of money on. That is all I wanted to know.
Thank you. Here it says almost $6 million on contracts on page B-5.

Sylvia Hussey — Yes, this is in our budget variance reports, the quarterly variance, we can give you definitely the
$6 million in budget and then the uses thus far. Which is one of the projects, the Oracle Fusion is to have a
contract management system and as part of responding to the CLA audit. I will note that down as a follow up.

Trustee Carmen Hulu Lindsey — Thank you Sylvia. Thank you Chair.

Chair Colette Machado — Sylvia did you want any comments from your staff that are here that would like to
reflect on some of the expenditures already in contract. I am looking at the page B-7. I think those contracts are
part of the overall operations. Including IT right and the service we get. Maybe you can clarify what these contract
services are. Just in general terms.

Sylvia Hussey - If its ok I will ask Gloria who I know is online.
Chair Colette Machado - Yes.
Sylvia Hussey — Gloria can you expand what gets classified in the contract category.

Gloria Li — Good morning Chair, good morning Trustees. So when we look at this Budget Variance Summary it
actually takes into consideration the actual expenditure as well as all the open PRs what we consider
encumbrances. So just to give you an example, rent typically we create a rent purchase order at the beginning of
the year and we budgeted the rent to be a million dollars. So at the time of encumbrance you will see a million
dollars being accounted for. Therefore, it looks like it is a whole million dollars that we spent but in actuality it’s
going to have to spread over the fiscal year until that fund is exhausted. When looking at this contract, this type of
report we have to take that into consideration. It’s not the actual expenditure but it also includes the
encumbrances. So in our contract we have service contracts, we have IT project contracts, we also have the
provisos that are lumped into this contracts category. Therefore the amount is on the high side. But we definitely
have the details if you would like to see, we can go ahead and front those reports the details for you. Thank you.

Chair Colette Machado — For me it would be nice to break it down into real estate and what we pay for our
commercial properties for rent, because on the neighbor islands we rent from a few businesses. We rent as a
business on all the islands except Moloka‘i. I know on Lanai we pay rent or we have an agreement with the
Company. Ithink on Maui we have with a private source that we rent there. That is important to lock that in
because its big bucks when you talking about that. That Na Lama Kukui portion that we do contribute is what we
call a major tenant here. That would be very helpful to see. IT with the operations and what we purchase it takes a
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lot of money to upkeep our systems and all of those kinds. From the contract and services component area. There
is also the facilities area is that correct all of this falls under the contractual area too.

Trustee Carmen Hulu Lindsey — Thank you that would be really helpful Sylvia.

Sylvia Hussey — I think Trustees what you raised is part of what Administration is trying to put together as a
quarterly report, not only for Trustees but also for beneficiaries and getting into the rhythm of the quarterly part of
section B of your budget binders includes actual information regarding grants, and so that again is also trying to
from the decision of awarding to the solicitation and now through the actual expenditure of grants and similarly it
would be with contracts. So you are helping to build that quarterly packet that we should be able to expect to come
to the Trustees then release to the beneficiaries for their information as well as part of financial transparency.

We went through this, we went through core budget, noncore and so now we are at the personnel and positions.
And among the changes for increasing beneficiary supports through grants came through a reduction in personnel
and positions. This first slide that is in the workshop deck in dollars it just helps to show were the movement from
the original budget in June 2019 alignment, in September of 2019 and now here in June 2020. Dollars wise where
the plus and minuses. Most of the plus or minus came as a result of reallocating the $3 million in Fiscal 2020 from
unspent, unencumbered in this case regarding vacancies. This is what this slide is trying to illustrate. We
apologize on how tiny it is but we wanted to be sure that it was all on one page so you can see from realignment to
realignment how those dollars more.

The next slide is the pull out slide so you will have this on an 8 ¥2 x 11, in your budget binders in A-47 and in the
updated you will also have an 11x17 pullout in section C. This maps not only the dollars but also the positions and
the plus and minus. What administration tries to balance too is this 179 positions at the very bottom as we move
over into reassigning, freezing, etc. So the increases in the grants came as a result of freezing. We made several
personnel decisions in the assumptions, one was that we froze additional positions so there is total of 14 positions
that have been frozen and on the next pages you will see the actual detailed positions that were frozen. Frozen
positions were unoccupied and then we also made changes in the assumption, we used to us a 5% vacancy, we
have clearly been experiencing more than a 5% vacancy rate. We are currently experiencing 15% vacancy, so we
increase the assumptions to 8% to be more reflective of actual experience. So taking the frozen positions and
running those numbers through. Given the freezing of the positions, the question of whether we can get our work
done. That came in to question and yes we are able to get our work done even in this time of COVID when
everyone is teleworking we are able to get our work done. The decision of whether to go from freezing positions
to eliminating positions will come from Administration when we return with the Biennium 2022-2023 budgets, at
that point we will then make recommendations on whether there is elimination of positions on the way to a
restructuring there.

The next few slides just further detail the vacancies by operating unit and then by also the vacancy type, essential
and non-essential. That is important because the current state that we are in we are pausing all non-essential
vacancy recruitments. We apologize again for the tiny print but wanted to get everyone on one page and try to
color code it to help visually differentiate all of the different pieces. Before we go on to Administration’s
recommendations any questions about personnel, positions or the rationale or assumptions that Administration
made?

Trustee Carmen Hulu Lindsey — Madame Chair.

Chair Colette Machado — Trustee Carmen Hulu Lindsey.

Trustee Carmen Hulu Lindsey — I just want to congratulate Sylvia for freezing all these positions and not filling
those that are vacant. We have been constantly criticized by the Legislature when we go to see them for our share
of the money that we had to many positions. This is really, really good. I just want to compliment Sylvia to be
able to do this. That is quite a few positions. Its 32 positions, right now that is not being funded. Because of this

we are able to realign and spend our money for more grants for our people. Mahalo Nui.
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Sylvia Hussey — Thank you Trustee.
Trustee Leina‘ala Ahu Isa — Chair.
Chair Colette Machado — Trustee Leina‘ala Ahu Isa.

Trustee Leina‘ala Ahu Isa — I have a question, one of our beneficiaries, they wanted to know about
Papahanaumokuakea, who is doing that now?

Sylvia Hussey — I am sorry Trustee could you repeat the question.
Trustee Leina‘ala Ahu Isa — Papahanaumokuakea who is the one.

Sylvia Hussey — Currently the former Papahanaumokuakea manger was Keola Lindsey who is now our Chief
Advocate so the remaining staff member is there. That is the one that is being filled.

Trustee Leina‘ala Ahu Isa — So are you going to fill this or no?
Sylvia Hussey — Administration is freezing the manger position.
Trustee Leina‘ala Ahu Isa — Okay. Mahalo.

Sylvia Hussey — The function still needs to occur but the position is being frozen. Other questions regarding
people before we go to the grants.

Trustee Robert Lindsey — Chair, Bob Lindsey here.
Chair Colette Machado — Trustee Robert Lindsey is recognized.
Trustee Robert Lindsey — My question Sylvia, is it 32 positions that are frozen or 257

Sylvia Hussey — It is 14 that are frozen and 25 that are vacant. So in your budget book if you go to A-49 there will
be a list of all the vacant and frozen but you are right there are 32 in total between vacant and frozen.

Chair Colette Machado — Great question for clarification. Any more questions for Sylvia on the personnel matter.
Sylvia Hussey — Chair is it ok to move forward?
Chair Colette Machado - I would assume so; you know we are not shame of interrupting you so keep going.

Sylvia Hussey — So last but not least Trustees, all of the adjustments that were made were made to ensure that we
increase the grant contracts and sponsorships for beneficiaries and community. In this section we just remind that
we are utilizing the Board approved Lahui policies to guide where those investments are being made. This next
slide is a summary slide and it helps to see as I have learned, that we provide beneficiary and community
investments in three ways. One in the granting process which is guided by HRS 10-17. Two, in the procurement
process which is guided by HRS 103-D or State Procurement and three, we also provide via sponsorships. This is
just a summary of the kinds of investments that we make, not only grant oriented but also in a number of ways that
we provide not only our Chapter 10 mandate but also our mission as the Office of Hawaiian Affairs. So this is just
a summary slide. What I want to point out is in this line item here it is very intentional that we are increasing the
granting line to currently, we are granting at about $9 million and that includes the $3 million Department of
Hawaiian Homelands commitment. Intentionally Administration is moving us to $12 million in and in the next
biennium we are going to be proposing up to $15 million. We want to be very intentional about the amount, we are
sending out to our communities and our public land Trust dollars in terms of dollar for dollar what comes in from
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public land trusts goes out to our communities and the trust directly, it doesn’t go to overhead, it doesn’t go to
other non-efforts it goes directly to our community. So this line item going to $12 million is an intermediary step
ongoing and increasing to $15 million. Then making the adjustments. This line reflects an addition of the proviso
and we will see some of those details and this is an increase of sponsorships and we will also talk about the
moratorium or the sponsorship Ad Hoc work that we are waiting for, for Trustees.

What this tries to detail is by all the different line items and this is the addition of the $2 million. Administration is
recommending on the Kiilia to add $250,000 to restore Kiilia to the half a million that it was originally piloted
under. So that’s that recommendation. Here is the $500,000 in COVID-19 responses. As the Board made their
decision in May about COVID-19 there was also discussion about additional needs in communities beyond the
emergency rent and food security the $3 million helped to address. Our communities continue to struggle with
mental health needs, behavioral needs, responses, domestic violence, house hold needs just everyday living. So
this half a million was added to address COVID responses for our communities. The line item is a
recommendation based on Chapter 10 and the beneficiary class that we share and so very specifically for
homestead communities and to improve homestead communities as their in granting. And Charter Schools major
repair and maintenance, we know that in the Charter sector including our 17 Hawaiian Focus Charters facilities
and major repairs for facilities is a key piece. While people think it’s just a building, we are talking about learning
sites and learning environments and improvements in learning environments as well as utilizing outdoor
classrooms. That’s the reason for that.

The iwi kupuna repatriation and reinternment community grants, while its very specifically identified as iwi
kupuna administration would recommend that we think about that as cultural preservation, cultural resource
management, wahi pana resource management and dollars that go there to maintain and protect and keep wahi
pana throughout the pae ‘dina. The Native Hawaiian teacher education and professional development, we know
that in education there is a teacher shortage period, but particularly there is a teacher shortage for native Hawaiian
kaiapuni charters as well as the reflection of teachers in the teaching force that don’t reflect our communities and
the impact on classrooms. The last recommendation is $250,000 for community and ‘chana based program grants.
We know that with COVID-19 ‘ohana well-being in all facets have been highly disruptive and this dollar
allocation helps to address those very ‘ohana destructing kinds of impacts that we are seeing as well. While our
first round of funding looked at immediate food, clothing, shelter needs for our beneficiaries. This set of
recommendations are coming around to address not only our Lahui or our strategic plan areas but also being
responsive to the realities of COVID as well as our beneficiaries and our community. I will stop there if questions.

Trustee Robert Lindsey — Madame Chair, Robert Lindsey here I have a question.
Chair Colette Machado — Chair recognizes Trustee Robert Lindsey.

Trustee Robert Lindsey — Thank you Chair. Sylvia I am just curious in the budget or the existing budget or the
proposed budget how much is in there for staff development?

Sylvia Hussey — For OHA staff development or beneficiary staff development?
Trustee Robert Lindsey — OHA staff development.

Sylvia Hussey — If we go back to the summary slide this continuing education program line item $30,000 is where
the staff development currently exists.

Trustee Robert Lindsey — If I could have a follow up question.
Sylvia Hussey — Sure.

Trustee Robert Lindsey — So annually whatever we have allocated for staff development is all of that used up?
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Sylvia Hussey — I am going to ask, is it Gloria or Raina could respond if this $30,000 is used.

Trustee Robert Lindsey — I am only asking because our organization is only as strong as the staff that we have
and I think to have rocket staff we need to always focus on providing a staff development so that our staff can keep
growing in their skill levels. To me it’s even more critical, I like the idea of staff reduction but there needs to be a
balance so that we can have staff who are rocket performers if we have less people to work with. Clearly with less
staff there is going to be more responsibilities that are going to be expected of our staff. So for me staff
development and investing in staff development is important.

Sylvia Hussey — Thank you Trustee.

Chair Colette Machado - Sylvia are you able to redirect the question to Raina or are you going to redirect it to
Gloria or anyone else.

Sylvia Hussey — Gloria or Raina are you able respond to Trustee’s question?

Gloria Li - Yes, I will attempt and Raina can jump in. So typically, our staff development budget is a centralized
budget in HR, that is one bucket. The other one is what Sylvia pointed out is the continued education fund for
$30,000. That really is to help staff who would like to pursue higher education to advance their career in OHA. So
we have that program available for staff. As far as the professional development that comes in and typically it is
really up to the directors and managers to work with HR to make sure that our skill sets are up to date and we get
refreshers on what we do and the current practices out there. As far as us using that budget, typically I think we’ve
been doing pretty good. I can’t say that a 100% was used every year but Raina can maybe chime in just looking at
the budget variance I believe we use a good chunk of it. I can definitely get you more details if you would like.
Thank you.

Sylvia Hussey — Raina are you able to comment.
Raina Gushiken — Nothing to add. Thank you.

Chair Colette Machado - I guess the question is, is there adequate money in the budget for staff development? It
is as simple as that. So I guess we heard that its $30,000 for staff development and training. Is that correct?

Sylvia Hussey — As Gloria pointed out the $30,000 is specifically for the higher education reimbursement. As staff
members take classes then they get reimbursed for the credit hours that they’ve expended and that needs to be
approved. Within each of the paia are staff development dollars, whether that is training on the continent, online or
they are brought together for staff development in person. So each of the staff development dollars rest in the paia.
The point is well taken though that we need to have an organizational policy and philosophy about staff
development and in the dollars allocated to that so that there are some guidance and consistency and you don’t
have uneven development of dollars and recognizing that each paia may have different requirements. Different
requirement for technical staff development may differ from an advocacy staff development or fiscal or
community engagement or research. The point taken in terms of policy and adequacy of staff development.

Chair Colette Machado — It is a reasonable request that we are directing this to be resolved with your Kaaha team
and your area people. I think it’s good to know that your Kaaha team is looking how to provide individually for
their people. I will be a strong supporter for your community outreach because they have the largest area that they
have to be responsible for. They are very limited in when its organized. Only when we do our all OHA stuff on
island they are able to conduct themselves. They will continue to need that kind of alignment with the ongoing
issues with IT, some of the other issues that they need to get the kind of training that they need. Or even continue
to encourage them to get certified with some degree if that is possible. I know on that end the community
engagement and community outreach that has always been my favorite area to support because they are out there
in the field and they need the kind of kokua they can get.
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Sylvia Hussey — In aggregate there is about $78,000 in the total fiscal year 2021 core budget coded as training,
seminar, conferences. But again is well taken in terms of policy and adequacy of staff development. Mahalo
Trustees for flagging that.

Trustee Leina‘ala Ahu Isa — Chair.
Chair Colette Machado — Trustee Leina‘ala Ahu Isa.

Trustee Leina‘ala Ahu Isa — My question is do we put money into that? Thank you Trustee Lindsey for bringing
that up. Ifeelit’s a function of HR and because we don’t have a manger or director, and also the policy. We are
being livestreamed now so I know people are listening to us, can they just take the course and then ask for
reimbursement or do they have to reapply, we approve, then they take it, then get reimbursement. Or they can just
take it first then get reimbursement?

Sylvia Hussey — I will ask Gloria or Raina to respond on the specific logistics.

Raina Gushiken - Aloha Trustees, this is Raina. As to Trustee Leina‘ala Ahu Isa’s question on the tuition
program. Employees apply for that program, if they are qualified and are determined to be accepted, then it’s a
reimbursement basis. They provide proof that they have enrolled in the course and the tuition that was paid, and
they complete that course work for the semester and they get reimbursed after completing that course.

Trustee Leina‘ala Ahu Isa — If they want to go West Oahu to get an AA, they have to pay that tuition upfront and
then get reimbursed.

Raina Gushiken - Yes, it is a reimbursement basis. Gloria if you can confirm too, but no one has applied for the
program since I have been in the interim position for HR.

Trustee Leina‘ala Ahu Isa — I don’t think they know about it. I know someone that wants to get their bachelors
or finish up their AA. Mabhalo, as long as we have some policy on it.

Sylvia Hussey — Any other questions on the grants schedule or any other questions Trustees.
Trustee Kalei Akaka — Chair.
Chair Colette Machado — Trustee Kalei Akaka is recognized.

Trustee Kalei Akaka — Sylvia I just want to say a major mahalo to you and to the staff for putting together this
amazing budget realignment book. All the effort you folks put into it, it certainly is something. I just wanted to
highlight under the grant recommendations for year 2021, the Charter Schools major repairs and maintenance as
well as the Native Hawaiian Teacher Education and Professional development. I think it’s so important that we
are able to support our Kaiapuni and our Charter School kumu. In doing that we are able to foster a proper and
good environment for our students where they are going to be the carriers of our culture as well as becoming
productive individuals in our community. I think this is incredible to do this and I mahalo everyone for supporting
this.

Chair Colette Machado — Any comments or manao, Sylvia if you want to proceed.

Trustee Kalei Akaka - If it would be possible Sylvia, if we could get perhaps some examples of some success
stories of some of the kokua that we are able to provide to the Native Hawaiian teachers or native Hawaiian
certification.

Sylvia Hussey — Currently or after the program grants get solicited.
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Trustee Kalei Akaka — If you do have some current ones.

Sylvia Hussey - Yes. Trustees we just went through our beneficiary and community investments via grants, our
next one is via proviso so our legal proviso goes through a contract in procurement. So the first line you will see
here is the current proviso the general funds, the Trust Fund matching and then the amount. We are
recommending an additional $250,000 to provide expanded services for our beneficiaries through the legal proviso
and increase that. Trustee Waihee here is the $124,000 that was listed it’s the buyer contract for Merrie Monarch,
KS Song Contest, Na Hoku, General Civic Engagement the Aloha Rising efforts. Any advocacy initiatives as well
as the new Strategic Plan. So it’s a project because there is a deliverable but we also are counting in terms of the
costs of investments that we make for our beneficiaries and to be able to participate in this.

You will also see a media buy contract for Keiki Hula. Then we aggregated here is the costs of contracting and
printing and delivery of the Ka Wai Ola the hard copy newspaper. 60,000 readership and the benefit of that, as
wonderful as our social media platforms, we have a number of beneficiaries that value the hard copy paper in their
hands. So, you can see its almost $400,000 of OHA’s resources to be able to continue that really valuable
communication and highlighting effort as well. Before I go on to the last item sponsorship, any questions about
beneficiary and community investments via procurement.

The last classification we wanted to bring to your attention is the sponsorships. These are community
sponsorships we know currently the Board sponsorships, Kaiaulu sponsorships formerly known as the CEO
sponsorships those are still on moratorium until the Board’s Ad Hoc committee comes back with
recommendations. On this slide is the programmatic sponsorships that are launched via community engagement as
well as advocacy. Here the sponsorships are for National indigenous organizations that we continue to participate
in. Then last you will see is the sponsorship for our Na Mamo Makamae that recognizes cultural living treasures.
That stated in 2017 the last event was 2019 and this is for a 2021 event. So a Bi Annual celebration and
recognition. Also is the Moanalua Gardens Foundation Prince Lot Hula Festival. That was a Biennium Line item
in the last Biennium. That is the additional sponsorship recommendation here. Any questions about sponsorships
in general or specific line items.

Trustee Leina‘ala Ahu Isa — Chair.
Chair Colette Machado — The Chair recognizes Trustee Leina‘ala Ahu Isa.

Trustee Leina‘ala Ahu Isa - Sylvia, if we can get advocacy sponsorships to National Museum of American
Indian, why can’t we give to Bishop Museum? Or who determines sponsorship, us or you?

Sylvia Hussey — Sponsorships, grants for sure is Trustee, sponsorships is also with the Trustees currently. These
programmatic sponsorships are part of the work that the Ad Hoc Committee is working on. So right now these
programmatic goes out and these sponsorships go out this way. But the Ad Hoc Committee is working on
proposing for the Board action. I don’t know Chair, if you want to share the progress of that work or Trustee
Waihee.

Chair Colette Machado — Not as this time, except we have Everett on the line. We are working to finalize the
recommendations and get that out to the current members, which are Trustee John Waihe‘e IV, myself, Lopaka
Baptiste and Misti Pali-Oriol from Community outreach. Iam just waiting to reconvene the resource team that
was gathered. Kind of needed a break because of all the 911s with COVID-19 but we are scheduled to move
forward. It is just finalizing the recommendations and then convening a committee meeting and then if there is a
movement to approve out of the committee we will put it on the Board agenda. Hopefully we will get it done by
the end of July or early August.

Trustee Leina‘ala Ahu Isa — Mahalo.
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Sylvia Hussey — Trustees that is the last of the highlights of the book as you pointed out sections A are the
realignment in your hard copy book. Section B is operational updates. You will find in section B details about
grants as well as the Native Hawaiian Revolving Loan Fund and that changes we are seeking from the Federal
Authorizer. You will also see the Consumer Micro Loan Program that the previous Board approved and the details
of that program. We anticipate coming back to the Board with a specific action item regarding the Consumer
Micro Loan Program and recommending to solicit and have that be taken over by a Native CDFI. Again that is an
action item that will come back to the Board. That is it Chair from Administration in terms of the workshop
materials.

Chair Colette Machado - So Trustees in working with Sylvia we have designated June 18" as the second
workshop to be followed up. Today I wanted to see if that was still a priority, if there were unresolved issues that
we need to look at or if this briefing was sufficient because then I would like to schedule the BOT for approval and
ratify the recommendations out of Administration for the 18". So the first question do we need a second workshop
on the 18" of this month, yes or no if you think Sylvia has not and her team have not adequately addressed some of
your issues or you need time to receive some of the information that you have requested from them. This is the
time to give us feedback so we can set that up and schedule the agenda for the BOT.

Trustee Dan Ahuna — This is Trustee Ahuna.

Chair Colette Machado - Yes.

Trustee Dan Ahuna — I am ok with moving to the next BOT meeting for the motion. I am ready.
Trustee Carmen Hulu Lindsey — I am ready. Holomua.

Trustee Keli‘i Akina — Madame Chair.

Chair Colette Machado — Trustee Keli‘i Akina please.

Trustee Keli‘i Akina — I am so sorry I should have asked this one minute ago. I had a final question for Sylvia
overall which I could do now or wait.

Chair Colette Machado — You should ask the question now please.

Trustee Keli‘i Akina — Again I want to thank you for the hard work you have done Sylvia and congratulate all the
Board members. I wondered if very briefly you could highlight how the implementation or features reflecting the
PPBS — Program, Planning, Budgeting System give us new tools that we didn’t have before as Trustees to control
the budget and give you appropriate feedback.

Sylvia Hussey — I would say having come fairly recently and being made aware of the Board action and making it,
you know implementing it in 2022-2023 biennium we try to follow and start to implement those pieces. We hope
that by breaking out all of the different slices and dices, making sure that each realignment is fiscally responsive,
policy compliant. This particular realignment we felt really important that it be very clear to the Trustees, the
beneficiary orientation, the fiscal responsiveness as well as the policy compliance. The construction approach
because it logically says let’s start with what our strategic plan, what our Lahui policies, it tied for us in
administration very well to the Board Governance work that the Board has started and all of the pieces there. It’s
not unfamiliar what was asked of the PPBS, it was just translating it and operationalizing it. I hope that it is
helpful because constructing the budget and addressing it at a program level, at a strategic level, I guess in my
budgetary experience just made sense. So it wasn’t a strange approach, it wasn’t uncommon or unfamiliar. It made
sense. It made putting the budge together, I would say easy, because it was far from easy, but it made senses to
strategically align and that first slide where it talks about we have to look at all those elements. I would say on an

implementation basis I hope we are implementing in the way that it was intended when the policy was passed in
2018.
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Trustee Keli‘i Akina — Thank you Sylvia. I think it’s a major advancement for us in terms of our own
accountability as OHA and the control the Trustees can have over the budget. It also puts us in to alignment with
the majority of State Agencies and what the Legislature will expect. So this is exciting because we will be able to
make a better case for what we go to the Legislature and request in the future. So again, congratulations to the
team here, the whole Trustee board and thank you to Sylvia and your work. Thank you Madame Chair for
allowing me these comments.

Chair Colette Machado — Members I come back, the only confirmation I got was from Trustee Dan Ahuna and
Trustee Carmen Hulu Lindsey that its ok to move forward for a BOT meeting for next week Thursday to review
and ratify our Biennium Budget realignment #2.

Trustee Brendon Kalei‘aina Lee — Chair.

Chair Colette Machado — Trustee Lee.

Trustee Brendon Kalei‘aina Lee - I am ready to move forward.

Trustee John Waihe‘e IV — Madame Chair.

Chair Colette Machado — Trustee John Waihe‘e IV.

Trustee John Waihe‘e IV — I am ready to move forward. I do have a question but I don’t need it answered.
Sylvia, you know the realignment, the money in the realignment it uses different funds including the fiscal
stabilization fund but also other funds from other savings am I correct? My question is, is there someplace in the
materials where I can just see the realignment line items that are using the fiscal stabilization money, is there
anything where I can see just a matrix of all the fiscal stabilization fund uses within this realignment.

Sylvia Hussey — If you go to slide 50 of 228.

Trustee John Waihe‘e IV — So there is nothing line item.

Sylvia Hussey — If you want a more detailed of each of the line items.

Trustee John Waihe‘e IV — I just wanted to see.

Sylvia Hussey — I can follow up with you Trustee no problem and go through in detail.

Trustee John Waihe‘e IV — Thank you.

Trustee Robert Lindsey — Madame Chair, Trustee Robert Lindsey here.

Chair Colette Machado — Go ahead Trustee Robert Lindsey.

Trustee Robert Lindsey — I just want to thank Trustee Ahuna for his RM leadership team and I want to really
thank Sylvia and Gloria and Grace for their great work in putting together our biennium budget and the
realignment piece to go with that. As I told them two week ago at our team meeting given the 13 years that I have
been at OHA this has been the best budget presentation that I have ever seen. I am ready to move forward and I
don’t see a need for a second workshop I am ready like Trustee Lindsey, Trustee Ahuna to move the budget piece
forward.

Chair Colette Machado — So we will go ahead and file an agenda for the 18"™. We will list for the two items in
our review with the Biennium as well as the realignment #2. Is there any other business that we need to talk about

on the agenda? I believe not. Do we have any announcements that we would like to make.
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VI. ANNOUNCEMENTS

None

Vii. ADJOURNMENT

Trustee Carmen Hulu Lindsey — Madame Chair.

Chair Colette Machado — Trustee Carmen Hulu Lindsey.

Trustee Carmen Hulu Lindsey moves to adjourn the meeting.

Trustee Dan Ahuna seconds the motion.

Chair Colette Machado - It has been moved and seconded. Roll call vote please.

Trustee Dan Ahuna seconds the motion.

Trustee Carmen Hulu Lindsey moves to adjourn the meeting

TRUSTEE ‘AE | A‘OLE | KANALUA EXCUSED
(YES) [ (NO) [ (ABSTAIN)
TRUSTEE LEINA‘ALA  AHU ISA X
TRUSTEE DAN AHUNA X
TRUSTEE KALEI AKAKA X
TRUSTEE KELI‘I AKINA X
TRUSTEE BRENDON KALEI‘AINA LEE X
TRUSTEE CARMEN HULU LINDSEY X
TRUSTEE ROBERT LINDSEY X
TRUSTEE JOHN WAIHE‘E X
TRUSTEE COLETTE MACHADO X
TOTAL VOTE COUNT 9

MOTION: [x JUNANIMOUS [ ]JPASSED [ ]DEFERRED [ ]FAILED
Motion unanimously passes with nine (9) yes votes.

The meeting was adjourned at 11:00 am.

Respectfully submitted,

Dayna P Bdard Secretary

As approved by the Board of Trustees on September 10, 2020.

Colette Y. Mach#do, Chairperson
Board of Trustees
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Attachments:
1. Written testimony via email from Walter Kahumoku
2. Written testimony via email from Taffi Wise
3. Written testimony via email from Mapuana Waipa
4. PowerPoint presentation titled, The Office of Hawaiian Affairs June 2020 Fiscal Year 2020 and
2021Budget Realignment #2 Board of Trustees Workshop
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Daxna Pa

From: Walter Kahumoku

Sent: Monday, June 8, 2020 7:51 AM
To: BOT Meetings

Subject: Testimony for Grants

Aloha mai kakou,

This testimony is in support of increased grant funds to be distributed to Native Hawaiians who are becoming teachers
through Native Hawaiian culture, language, and other Kanaka identity means. First, Kanaka are still not equally
represented among public school teachers (14% as of 2018 DOE Employment records) in comparison to the number of
Native Hawaiian children attending HIDOE schools throughout the Pae ‘Aina. Second, research indicates the importance
of having role models that ethnically reflect those they teach. Unfortunately, in many of our public schools that serve
Hawaiian communities, the youngest and least experienced teachers find employment. In addition, instead of sending
our new Kanaka teachers into those schools, especially those who are from these communities, the DOE has to hire from
elsewhere including a large crop from the continent. We need to support young Native Hawaiians from Hawaiian
communities who commit to education and want to return to their home communities as teachers. Education pathways
that are grounded in Hawaiian ways of knowing, communicating, and behaving have proven to increase the number of
Kanaka who desire to become teachers and return to teach in their community. Scholarships to reduce the cost of
getting the bachelor's degree and licensure will be critical to ensuring that more Native Hawaiians can afford a university
education, especially during this critical downturn in Hawai‘i's economy due to COVID.

This testimony also supports the need for further professional development support for existing Native Hawaiian
educators, especially given the additional stresses associated with the move from traditional classroom (in-person)
environments to on-line avenues. Another critical need resides in helping teachers who desire to utilize/are already
utilizing Hawaiian culture based approaches like the integration of ‘ike Hawai'i into teaching the core subject areas--
English, Math, Science, and Social Studies. Although there are folks delivering this type of professional development,
their capacity to support large numbers of teachers is not equal to the number of requests. Such grants from OHA will
help sustain and possibly expand these programs that have already shown significant increases in student performance

in the areas of Math and English.

Sincerely,

Dr. Walter Kahumoku 1l
Pili ‘Ohu Educators



Dazna Pa
m

From: Taffi Wise _>
Sent: Monday, June 8, 2020 12:25 PM
To: BOT Meetings

Subject: TESTIMONY - JUNE 10, 2020
Attachments: 2020June10 Testimony OHA pdf
Aloha,

Please find attached testimony in strong support of administrations recommendations for the OHA‘s Board of
Trustees Meeting Scheduled for Wednesday, June 10, 2020. Please contact me if you have questions.

Mabhalo piha,
Taffi Wise



Via: BOTmeetings @oha.org

OHA TESTIMONY
OHA ‘s Board of Trustees Meeting Scheduled for Wednesday, June 10, 2020,

Date: June 8, 2020

To:  Trustee Colette Machado, Chairperson
Trustee Brendon Lee, Vice-Chairperson
Trustees of the Office of Hawaiian Affairs and Staff

From: Kanu o ka ‘Aina Learning Ohana on behalf of Na Lei Na’auao Hawaiian Focused Charter
Schools

Re: STRONGLY SUPPORT Administration Recommended Actions

Kanu o ka ‘Aina Learning ‘Ohana is a Native Hawaiian Organization that serves Native
Hawaiians throughout the State of Hawai‘i. The piko of the communities we serve is the
Hawaiian Focused Charter Schools(HFCS). They have created community-designed and
controlled models of education that embrace Hawaiian cultural values, philosophies, and
ideologies. Collectively, we believe in the indigenous right of self-determination and community
control over education to promote educational interests grounded in traditional practices that
advocate cultural vitality, environmental stewardship, and community sustainability. United, we
are committed to sustaining lifelong leaming through education thus preparing the children of
Hawai‘i to thrive in the modern world, free from oppression and with pride in their heritage.

The public charter school movement serves as the venue for HFCS to pursue its quest for
relevant learning experiences for haumana. Despite a perpetual struggle to prove their worth to
the State, HFCS students have risen above these challenges proving their resilience by
demonstrating impressive results. Consequently, public education is being redefined because Na
Lei Na’auao visionaries refuse to give up. We are accountable, transparent, we are still here, and
our students deserve equitable and adequate resources for their education.

OHA has continued to be one of our strongest advocates in self-determination and
empowerment. OHA has believed in NLN Education with Aloha, validating our educational
epistemology by investing 1.5 million annually for years, directly impacting over 4000 students

each school year. Without the support of the Ali’i Trusts OHA and Kamehameha, we would not
be in existence.

Unfortunately, even with Covid-19 mandates, there has been no additional funding for charter
schools received to date. They have been told by the Charter School Commission that Federal
Impact Aid funds will be cut because of the pandemic which amounts to approximately $2.5
million, to expect per-pupil budget cuts and SPED allocation cuts. There has been no allocation
of supplies, personal protection equipment, or funding with consistently vague responses about
how charter school students and staff will receive support.



The federal law requires the following reporting information be shared with the public, in
response the DOE has set up an ESSA DASHBOARD.

§1.442 §524
By Federal Funds By Federal Funda

$7,385
Per-Pupll Expenditures

514,943
Per-Pupll Expenditures
{In Aggregats)

{In Aggregate)

56,862
$13.504 By State Funds

By State Funds

2017-2018 Statewide Public Schools Expenditure Per Pupil $14,943 vs. Kanu o ka Aina
NCPCS $7,385. A charter school student receives 49% of DOE funding and that excludes
facilities CIP and Debt Service.

KALO fully supports the Administration Recommended Actions for Charter School financial

support, major repairs and maintenance, and to increasc Native Hawaiian teacher recruitment and
retention.

Education is the social injustice issue of this generation. Mahalo piha for everything you do for
our students and charter schools. I hope in the future we can work together to start a native charter
school authorizer and systemically begin addressing the institutional racism that has plagued our
keiki for years, making it easier for our HFCS to thrive.



Daxna Pa

From: Mapuana Waipa

Sent: Tuesday, June 9, 2020 9:28 AM
To: BOT Meetings

Subject: testimony

Attachments: OHA leka 6.9.20.docx

Please find attached my testimony for tomorrow's meeting:

W. Mapuana Waipa

I hole 'ianokai'eike kau o ka la,
The time to cut designs in a tapa beater is when the sun is high.
Do your work when you can do your best. (Pukui 1164)

Ke Ana La'ahana PCS
PCS Director

Website: kalpcs.com



STATE OF HAWAI'I

Ke AnaLia'ahana

g

June 9", 2020

Aloha mai e Na Alaka’i,

It is hoped that all of you and your ‘chana remain safe and healthy in this time of change and renewal.
Your continued support of Hawaiian Focused Charter Schools is greatly appreciated. The paradigm has
shifted to us, our lahui and how the ‘ike of our kupuna continues today in how we teach, share, learn,
and innovate to excite our children, ‘ohana, and kaialu.

I am writing to thank you for allowing us at Ke Ana La’ahana Public Charter School the needed funds to
kako’o our cultural practitioners in providing our haumana, kumu, and ‘ohana a unique approach to
learning. It is through these integrated approaches to learning that affords us the opportunity to
recognize, nurture, and foster our cultural identity. We are also very appreciative of KALO and how they
honor each of our uniqueness as Hawaiian Focused Charter Schools. Their support of the Na Lei Na'auao
Alliance has been unwavering.

I ask that you continue this needed kako’o in your decision making. This is not the time for educational

cutbacks as others have perceived, but a time of investing in the future of our lahui and raising the level
of ALOHA.

“Ku I Ka Mana”

Me ka oia’i'o,

W. Mapuana Waipa

Ke Ana La'ahana PCS - Po’okula/Director

Cc: Governing Board



The Office of Hawaiian Affairs
June 2020

FISCAL YEAR 2020 AND 2021
BUDGET REALIGNMENT #2

Board of Trustees Workshop
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Purpose of Analysls: To map funding sources to appropriate uses for FY21, Including use of the fiscal stabilization fund

Key Takeaways:

1) Fiscal Stabilization Fund = FY 20 used to raplace general funded expenditures - $3,000,000 {line 3 and 4)
2) Fiscal Stabilization Fund - FY 21 used to fund COVID-19 related expenditures - $1,000,000 (line 5)

3) 20% gross Kaka'ako Makai Revenue designated for grants (line 6)

4) 50% net Kalka'ako Makai Revenue designated for legacy land use {line 7)




FY20 BUDGET
REALIGNMENT #2
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FY 2020 A Total Bodget and Realignments
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Eummaﬂzes the Total Operating Budget from Initial Approval (Table A-June 2019) to Realignment #1 (Table B-September 2019)
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I&:mmaﬁzes the Total Operating Budget from Realignmant #1 (Table A-September 2019) to Realignment #2 (Table B-June zozcﬂ
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reallocation reflected

T
;mpaa of the COVID-19

. GIA Rass thru of 575K

FY20 CORE BUDGET REALIGNMENT #2 TOTAL * class-flcation for Wind

Down Activities

_ @ | m ). _(d)={c-b)

Personnel & Fringe $16,905,440 $16,933,809 $15,699,730 ($1,234,079)]
Program 1,351,878 1,484,603 1,128,778 (355,825)]  A-30
Contracts 4,296,719 5,988,759 5,506,759 (482,000)]
Grants 9,660,921 9,660,921 12,315,000 2,654,079
Travel 511,087 571,667 433,667 (138,000)]
Equipment 995,570 1,068,820 1,077,686 8,866
Overhead 2,964,382 3,046,958 2,668,917 (378,041)}
Debt Service 580,047 580,047 580,047 0
Other - LLC 0 125138 | 125, e 0]
Totals: $37,266,043 $39,460,721 [ (  $39,535,721) | w

N,

SUMMARY OF FY20 BUDGET ADJUSTMENTS

13

£Y 2020 BUDGET ADJUSTMENTS (UP T0 £/20/2020)
DOPENSECATEGORY | @ : ===
- - Q1 TO Q4 TOTAL
|Personnel & Fringe 0 119,430 , (1,234,079) {1,234,079)
Program {29,500} 56,050 62,550 [ {454,925) {355,825)
Contracts {35,000} {65.000]] {22,000} {360,000) {482,000}
Grants 110,000 0 0] 254,079 2,654,079
Travel 0 0 {13,000} {125,000} (m.oooxl
|Equipment 1,500} {6.984) 17,350 | [} 6,866
Overhead 31,000 5,934 {44,900} {370,075) {378,041)
Debt Service 0 0 [ 0 ___0
Othes - LLC 0 0 0 ol 0
l olals:| $75,000 $119430 ]  (5119.430)] $of[  $75.000;
Tie to A-30
&
Action Item
Table

HIGHUGHTS OF FY20 BUDGET ADJUSTMENTS

Q1

1) $75,000 Grants-in-Aid for Cauncil of Native
Hawafian Advancement (CNHA) sppropriated aut of
State of Hawall's General Fund to be expended by OHA
{pass thru). Reference: State of Hawaii, Appropriation
Warrant No. 80, 2019 Act 039, H8 80S CD 1, Section
7.

2) Q1: $35,000 to Grants to provide emergancy
disaster relief for Kawa'ula, Maui

Q2

3) $119,430 In Personnel to align with 2019 HB 172
General Funds figures and to be consistent with BOT
BAE/RM #19-04 Fiscal Biennlum 20/21 Community
Grants Recommendations, Housing Grant.

Q3:

4) To reatiocate 119,430 In hem 3} in Personne!
category across organizational units based on
forecasted FY20 personnel expenditures.

Q4:

§) A total of $2,544,079 reallacated from various
categories to Grants category as per BOT #20-03
Approval to Fund Reponses to COVID-19.

14




FY21 BUDGET

REALIGNMENT #2

Limit and Ad ; ats for OHA's

FY 2021 Total
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Lgummarizes the Total Operating Budget from Initial Approval (Table A-June 2019) to Realignment #2 (Table C-June 2020)
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FY21 CORE BUDGET

FY21 CORE BUDGET REALIGNMENT #2 TOTAL
OVERVIEW {OPERATING, PROJECT, CAPITAL)

REALIGN #2 REQUEST
SUMMARY BREAKDOWN OF EXPENDITURE TYPE
CATEGORY Sum of FY21 na
APPROVED  REALIGN #2 (2728 EY21 REALIGN
REALIGN #1 REQUEST ADJUSTMENT Fa #2 REQUEST
__BUDGETASIS  TOTAL S OPERATING  FY21 PROJECT FY21 CAPITAL TOTAL
CONTRACTS 3,999,924 4,253,918 253,994 3,308,418 334,000 611,500 4,253,918
DEBT SERVICE 572,163 572,163 0 572,163 0 0 572163 A-31
EQUIPMENT 1,027,036 1,062,488 35,452 870,488 0 192,000 1,062,488
GRANTS 9,635921 9,605,921 {30,000) 9,605,921 0 0 9,605,921
OVERHEAD 3,134,555 3,215,155 80,600 3,215,155 0 0 3,215,155
PROGRAM 1,192,677 1,151,311 (41,366) 1,022,311 124,000 5,000 1,151,311
TRAVEL 512,309 585,771 73,462 535,771 50,000 0 585,771
PERSONNEL
|Gund Total




FY21 OPERATING COSTS: FY 21 APPROVED REALIGNMENT 81 &

A-31

FY21 PROJECT-BASED COSTS: FY 21 APPROVED REALIGNMENT #1
& PROPOSED REALIGNMENT &2

Sum of Fya, Sum of

APPROVED 21

REALIGN 1 REALIGN SumofFy2a
Rowtabels (Y| BUDGETASIS  REQUEST ADIUSTMENT

CONTRACTS 140,000 334,000 154,000
PROGRAM 0 124,000 124,000
L S T 50,000
Grand Total 100005 508,000 363,000
——

FY21 CAPITAL COSTS: FY 21 APPROVED REALIGNMENT #11 &
PROPOSED REALIGNMENT #2

PROPOSED REALIGNMENT 2

Sum of FY21 Sum of

APPROVED Fr2

REALIGN®L  REAUGN SumofFYy2
Rowlsbels [Y| BUDGETASIS  REQUEST ADIUSTMENT
CONTRACTS 3,234,924 3,308,418 73,494
DEBT SERVICE 572063 572,163 0
EQUIPMENT 828036  B70,488 42,452
GRANTS 9,635,921 9,605,921 (30,000)
OVERHEAD 3,134,555 3,215,155 80,600
PROGRAM 1,185,677 1,022,311 (164,366)
TRAVEL 512309 535,771 23,462
PERSONNEL 17,1369 9.9 (1,106,286)
Grand Total 36,240,784 1,080,644)
Operating,
Project, & 37,210,783 36,476,639 (734,144)

Capital Total:

FY2CORE OPERATING PROPOSED
Y21 BUDGET ADJUSTMENT PROSECT BASED COSTS
AFPROVED Sum ef FY21
REALKGN®A  REAUGN SumolFrn
Bow label |3 jsuncETAss  Request  anivsTvENT
I BxecuTIve U500 8000 144,000
100 (SYSTEMS OFFICE) ° 4,00 s4.000
Hative Hawten Programs Syslermc
Evaluauon Wotk. L] 34,000 54,000
Updaie af The Disparale Trsatment of
Nstsva Howanans tn the Crimingl lustice
System Report [} 0,000 43,000
= 3600 (INFORMATION TECHNOILOGY) 115,000 175,000 $0.000
Oracle Fusion 129,000 175,000 50,000
04 COMMRUNITY ENGAGDMENT o 1dom Lme
=1 4208 [DMETTAL 8 PRINT MEDIA] ¢ 12400 124,000
Medio Buyer P 1IN0 124,000
Sos. xeszanch B som s
= $100 (WESEARTH DIRZCTOR) 5,50 ®,0m Sa0m
Hawall Housing Study ° 30,000 30,000
Native Havvation Well-Baing Survey 15.000 8O0 20,000
= 06. ADVOCACY [ 9,000 $0.000
—19480 [COMPLIANCE ENFORCEMINT) [ ] al-on) £8089
i Repatriation |intemnations Trave!) ;
Grond Tetat
T

Sum of Fv21
APPROVED Sum of BR2
REALIGN #1 [arad SumofFY21
Rowlsbels [v| BUDGETASIS  CAPITAL ADIUSTMENT
CONTRACTS 625,000 611,500 (13,500}
EQUIPMENT 199,000 192,000 (7,000)
PROGRAM (1,000)
Grand Yotat (21,500)
= J
A-35, A-36

FY21CORE OPERATING PROPOSED
FY21 BUDGET ADIUSTMENT REQU! - CAPITAL PROJECT

APPROVED Sumof Frzi
REALIGNS1  REALGN SumofFY21

Rowtabels [ sunGETASIS NEQUEST ADJUSTMENT
Sos. apvocacy L) 55,000 55,000
16300 (COMPLIANCE ENFORCEMENT) [ 55,000 55,000
Repatriation (Burial Vault) 0 55,000 55,000
=108, RESOURCE MARAGEMENT - LAND ASSETS 830,000 753,500 {76,500}
8303 URANILOKD) 708,000 657,000 {51,000)
KKLMaster Plan Davelopmant 536,000 457,000 {49,000}
KKLMaster Plan implementation 172000 170,000 {2,000}
8304 (PAHUA HEIAL) 72,000 .50 (44,500)
Implementstion of Preservation Plan 72,000 27,500 (44,500)
8305 (WAILUA COURTHOUSE) 50,000
_ Parking Lot Repalr
Grand Totsl




FY21 NONCORE
BUDGET

A-37
‘ FY21 NONCORE BUDGET REALIGNMENT #2 TOTAL
BVERVIEW- Operating, Project, Capital
Sum of FYy21
Key Takeaways: APPROVED  Sum of FY21
*  Halawa Luluku
Interpretive REA_I.!GNM REAUGN SumofFY 21
Development Row Labels A "] BUDGETASIS REQUEST ADIUSTMENT
Planned Work B3800 (WCHULEIALOHA) 195000 134000  (61,000)
*  LLC Reclassifications B3B00(LICHOOKELEPOND) 0 61,000 61,000
¢ NLK Tenant Work B4410 (HUD) o 428199 3372943 2,944,748
84420 (NHRLF) 819030 919,030 o
©8210 (KAKAAKO MAKAI) 2,600,708 2,607,088 6,384
©8220 (NALAMAKUKUI) 5,506,460 5,848,648 342,184
©8310 (PALAUEACULTUREPRESERVE) 122,180 89,730  (32,450)
28320 (WAO KELEO PUNA) 204308 250,510 46,202
Grand Total 9,975,881 13,282,945 3,307,064

24



A-38

Key Takeaway:

LLC Reclassifications for

Wind Down Activities

FY21 NONCORE BUDGET REALIGNMENT #2
FY21 Budget Adjustment Request - OHA FUNDED LLC

Sum of FY21
APPROVED Sum of Fy21
REALIGN #1 REALIGN Sumof FY21
Row Labels _ [7] BUDGETASIS  REQUEST  ADIUSTMENT
3800 (LLC HIILEI ALOHA) 195,000 134,000 (61,000)
©3800 (LLC HOOKELE PONO) 0 61,000 61,000
Grand Total 195,000 195,000 0
ey

5
A-41 and A-42

FY21 NONCORE BUDGET R
FY21 Budget Adjustment Réguest -4410 (HLID)
Requested  4410(Hup) (]
PROGRAM=T (TOTAL PROGRAMS) - Operating, Project, Capital

K’g)f Takeawa,\((: Sum of FY21

In?ealyv ?etil:/g Duevelo ment APPROVED Sum of Y1

Plaried Work |- 0P REAUGNS#1  REAUGN  SumoffFvy2e

Labels |¥| BUDGETASIS  REQUEST  ADJUSTMENT
SPERSONNEL 318,770 242474 (76,296)
@ PROGRAM 8,200 4,500 (3,700)
@ CONTRACTS B 63,860 3,098860 3,035,000
= EQUIPMENT 1,250 600 (650)
% OVERHEAD 36,119 26,509 ~ (9,610)
Grand Total 8,199 3,372,943 2,944,744
BT T




A-41

FY21 NONCORE BUDGET REALIGNMENT 412
FY21 Budget Adjustment RequeSt -4420 (NHRLF)

Requested _ 4420 (NHRLF) [7]
PROGRAM-=T (TOTAL PROGRAMS) - Operating, Project, Capital
Key Takeaway: S ongr21
No changes APPROVED Sum of FYy21
REALIGN #1 REALIGN Sum of FY 21
Row Labels BUDGETASIS  REQUEST  ADIUSTMENT
@ PERSONNEL ] 460,812 460,812 0
©PROGRAM 105,991 1059 0 o
BCONTRACTS 276,099 276,099 0
@® OVERHEAD 39,083 39,083 o
BTRAVEL _ 37005 37,085 0
Grand Total 919,030 919,030 0
- = e > TE——
Fr)
A-39
FY21 NONCORE BUDGET REALIGNMENT #2 |
FY21 Budget Adjustment Request - ;
Requested 8210 (KAKAAKTMAKAI) |
PROGRAM=T (TOTAL PROGRAMS) - Operating, Project, Capital 5
Sum of Fy21 5
APPROVED Sum of FY21 !
REALIGN #1 REALIGN SumofFy21 |
Row Labels BUDGET AS IS REQUEST ADJUSTMENT |
© PERSONNEL 283,724 280,608 (3,116)
PROGRAM 59,475 18,975 {40,500)
® CONTRACTS 665,000 715,000 50000 |
@ TRAVEL 0 0 o |
SEQUIPMENT 945,200 945,200 0
@ OVERHEAD 647,305 647,305 0
Grand Total 2,600,704 2,607,088 6,384




A-29

FY21 NONCORE BUDGET REALIGNMENT 2
FY21 Budget Adjustment Requests
Requested 8220 (NA LAM[JXukut)
PROGRAM=T (TOTAL PROGRAMS) - Operating, Project, Capital
Sum of FY21
APPROVED  sum of FY21
REALIGN#1  REALIGN sum of FY 21
Rowlabels  [Y] BUDGETASIS REQUEST ADJUSTMENT
® PERSONNEL 103,884 103,334
© PROGRAM 380,057 384,357 4,300
@ CONTRACTS 559,502 559,502 0
® EQUIPMENT 1,053,578 1,207,578 154,000
® OVERHEAD 1,002,371 1,082,371 80,000
GDEBTSERVICE 2,510,952 2,510,952 o
Grand Total 5,506,460 5,848,644 342,184
L e — - T —
29
A-40

FY21 NONCORE BUDGET REALIGNMENT
FY21 Budget Adjustment Request 0 (PALAUEA CULTURE PRESERVE)

Requested 8310 (PALAUE[Y)
PROGRAMS=T (TOTAL PROGRAMS) - Operating, Project, Capital
Sum of FY21
APPROVED  Sum of F¥21
REALIGN 81 REALIGN Sum of FY 21
Row Labels 7] BUDGETASIS  REQUEST  ADIUSTMENT
®PROGRAM 3000 2500  (500)
'BCONTRACTS 4000
BGRANTS 35000
@®TRAVEL - 4680
PEQUIPMENT = 28,500
@ OVERHEAD _ 9,000
Grand Total 122,180
I R e e S




A-40

FY21 NONCORE BUDGET REALIGNMENT #2
FY21 Budget Adjustment Request - 83
Requested 8320 (WAO KE[YD PUNA)
PROGRAM=T (TOTAL PROGRAMS) - Operating, Project, Capital

Sum of FY21

APPROVED  Sumof FY21

REALIGN 11 REALIGN sum of FY 21
Row Labels (Y] BupGETASiIS REQUEST.  ADIUSTMENT
BPROGRAM 9550 455 (5,000)
DCONTRACTS 80,000 93500 13,500
@GRANTS _ 10,000 0 (10,000
BTRAVEL 8,160 8,160 0
@EQUIPMENT 05798 144,300 48,502
®OVERHEAD 800 o (s00)
Grand Total 204,308 250,510 85,202

T P

FY21 NONCORE BUDGET REALIGNMENT #2

NONCORE CAPITAL PROJE!
Sum of FY21
APPROVED Sum of FY21
REALUGNS#1 REALIGN SumofFYy21
Rowlabels =~ [Y|BUDGETASIS REQUEST ADJUSTMENT
Seao(Hup) . 3000,000  3,000000
HALAWA - Support Facilities Construction - 1,500,000 1,500,000
LULUKU - Support Facilities Construction - 1,500,000 1,500,000
58220 (NALAMAKUKUY) - 1,208,848 1,442,848 234,000
Grease Trap and AC Replacement 1,053,578 1,207,578 154,000
_____Tenantimprovement Allowance 155,270 235270 80,000
Grand Total 1,208,848 4,442,348 3,234,000




FY20 FY21
PERSONNEL AND
POSITIONS

PERSONNEL AND POSITIONS FY 2020 FY 2021 SUMMARY

OT Approved Sudet [or—— [eee—, Aptmens
v | o ) | ra e | G ) |7 wa
Kalassn B Fringe:
8274 of Truntes Offces 528573 2330 s o s zsss Y™™ s e Y oam S s
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OVERVIEW OF PERSONNEL AND POSITIONS FY 2020 FY 2021

A-47; Section C, Attachment 3
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PERSONNEL ~ FILLED FROZEN VACANCY (PARTIAL LISTING)
[Feiiron) T
Total Authoriged Astive Addtl ‘Tetal 83-Dav Total
Rala AtBR#1 Eilled Erozen Frezen 'Frozen Hire Yamni Yacont Esscntin Eumm !mn
Board of Trustees
8T 9 9 0 1] 0 0 (] [} (/] 0 0
BOT Staff 20 19 0 0 0 0 1 1 9 1 1
Sub-tota) BOT 29 28 0 0 [ 0 1 1 0 1 1
Executive Offices ’
CEC 7 4 0 2 2 0 i 1 0 1 1
€00 2 1 (] 1] 0 1] 1 1 ] 0 1
Corp Counsel k) 5 0 0 0 ] 0 [} 0 [} ] A4B
Information Technology ] 7 [} 1 1 0 0 0 0 0 0
Human Resouces 3 2 0 0 0 1 0 1 1 0 1
Systems Office 6 3 L] 2 2 0 1 1 0 1 1
Faalitres/Operations Support [] 1 [} 1 1 1 1 2 1 |} 2
Grants 9 [] 1] 0 0 0 3 3 0 3 3
Sab-tetal Executive Offices 4 29 0 [ 6 i 1 9 3 & 9
Resources Management - Finaacial Assets
Finsncial Services 1 10 (] ] 0 0 1 1 1 0 1
Procurement 7 3 o 0 0 1 | 2 1 1 2
Investments 2 1 0 1 1 0 0 0 0 0 0
Coasumer Micro Losn 1 1 0 0 0 0 0 0 0 0 0
Sub-total RMFA pit 17 ] 1 1 1 2 3 2 1 3
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VACANCY

Eala

PERSONNEL ~ FILLED FROZEN VACANCY (PARTIAL LISTING)
Community Engagemeat
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ADMINSTRATION
RECOMMENDED
ACTIONS

(1) E Malama
(to protect)

(2) E Ho‘omau
(to perpetuate);
(3) E Pupukahi i
Holomua

(to unite in order
to progress);

(4) E ‘Imi ‘ike
(to seek
knowledge);

(5) E Ho‘oulu
Lahul (to grow
the Lahui).




FY21 Mission Aligned & Strategic Beneficiary and Community Investments
Summary Schedule
Genenal Trust Inftdz] mi New
By Classification Funds Fonds Total Addition Total
A-43 IC. l’munlty maml via
omm! vestments
Grants Subject to HRS 10-17 $1,030,000 § 8455921 $ 9485921 |$ 2144079] |S 11,630,000
Process
A4S II - Beneficary and
Community Investments via
Procarement Subject to ERS $ 524000 S 1,029,664 $ 1553664 18 250,000 1S 1,803,664
103D
A-46 II1 - Beneficiary and
Community Investmentsvia | § - $ 133,000 $ 133000 {S 250001 | § 158,000
Sponsorships
Total [$1ss4000 § oosses.  [SiLImsss| [S Zawom] [s Bwige] |
T p— :
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] [
415 $ m 3 - ] &
FY21 Mission Aligned & Strategic - I FE
Beneficiary and Community mom| It ] 5 | |F Bos=
Investments via Grants, Contracts v Il HEE——1 | e i H T
and Sponsarships ﬁ : ﬁ
m mnll ¥ %
Various Programs H
Classification I: o S
Beneficiary and Community )
Investments ;
via Grants Subject to HRS - 0 £
10-17 Process
- SO0.000
- 144079
- s 150,000
=8 - s
FY21 Mission W
. . . 3 | |
A"gned & Classification II - Beneficiary and Community Investments via Procarement Subject to HRS 103D
Strategic
Beneficiary Genenal Trnst Igitial i New
and Fonds Fundy Total Addition |FN|  Total
Community
Investments A. Legal Proviso - Professional Services $ 524000 $ 524,000 $ 1,048,000 $ 250,000 |{a)] § 1,298,000
via Grants, tnayer coatract ichodes Mosite
Contracts Monarch $25k, KS Song Contest
and 2::';‘:," é:,f,:vmmq $ - s 124000 |s  12000| [s - $ 124,000
Sponsorships | muatrves $20k + New Strategic
Varlous C. Meda Boy Contract - Kella Hula $ § 500f | 35000 |8 - $ 25000
Programs .
g s - s oaseee| Is  seese| {5 - | |5 3ssem
Grand Total - Contracts [ $ Suom s1messt] [§ 1sméa] [ $_L803,664
B B e e e e S e ey w.m
Classification Ii:
Beneficiary and Community Investments

via Procurement Subject to HRS 103D




Eye=it
A-4
FY21 Mission ate)
Aligned & Strategic
Beneficiary and Gepersl Towst Bl i ZEI Ny
Community — & HW I ) Ju
c =
investments via A Coskition Buifs $ -3 ;e s 2000 $ 2000
Grants, Contracts B. Associstion of Hywaiin Civic Chibs s - 8 000 8 10,000 g 10000
and Sponsorshlps €. Coundil for Native Hrwzina Advencemeas H - 8 10,000 1 10,000 10,000
D. Caipa 2 Cobbration | - 3 3 | 3
Tetal . Cammesity Papspement ] S | ﬁ ] ﬁ [3 =m0 t_ﬁ
Various Programs A NH Coaprouions Fillnkip T - 3 200 8 30000 £ 3000
B Prpelammmokonian MNM - E: 3 13,000
Sabsnead - §e=—s £2.000
C. Alnks Fedarrrion of Natves - 3000 3000 1,000
D Netional Congrass of Amazicxn iz s - 8 500 8 5000 s 1,000
E Naxtiossl lnfimn Fd-cation - 3 31,000 $ 5000 3 3,000
F. Naticoal Mrysum of the Arcsrices bafisns ] - 8 $.000 3 5000 3.000
H ¢ . G. Pacifc -NZ Exbm - 3
Classification Il S I Enbmry : 240 Ao T
Beneficiary and Tonl . Advecacy = ﬁ: E& $ - SR000
Community
Investments
via Sponsorships
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