Kaiali‘i Kahele - Chairperson Phone: (808) 594-1888

Keoni Souza - Vice Chairperson Fax: (808)-1868
Dan Ahuna - Trustee, Kaua‘i & Ni‘ihau
Kaleihikina Akaka - Trustee, O‘abu

Keli‘i Akina, Ph.D. -Trustee, At-Large

Luana Alapa -Trustee, Moloka‘i & Lana‘i

Brickwood Galuteria -Trustee, At-Large OFFICE OF HAWAIIAN AFFAIRS
Carmen “Hulu” Lindsey -Trustee, Maui BOARD OF TRUSTEES
John D. Waihee IV -Trustee, At-Large 560 N. Nimitz Hwy., Suite 200

Honolulu, HI 96817

MEETING OF THE BOARD OF TRUSTEES

DATE: Thursday, May 1, 2025

TIME: 10:00 A.M.

PLACE: Remote Meeting via Interactive Conference Technology
Viewable at www.oha.org/livestream Or
Listen by phone: (213) 338-8477, Webinar ID: 895 5433 0893

This virtual meeting can be viewed and observed via livestream on OHA’s website at www.oha.org/livestream
or listen by phone using the call-in information above. A physical meeting location, open to members of the
public who would like to provide oral testimony or view the virtual meeting, will be available at 560 N. Nimitz
Hwy., Suite 200, Honolulu, HI 96817.

AGENDA
I Call to Order
1. New Business
A. John A. Burns School of Medicine, Department of Native Hawaiian Health - Presentation
B. Status of OHA Activities: Ka Pouhana/CEO and Administration’s Update on OHA’s
activities.*

1. Update on OHA’s participation at the Hawaii State Legislation Job Fair held on Friday,
March 28, 2025, and Operation Hire Hawaii (OHHI) Job Fair held on Friday, April 11" and
Saturday, April 12, 2025.

C. Committee on Beneficiary Advocacy and Empowerment — April 30, 2025

1. 2025 OHA State Legislative Package — Matrix 1*

2. 2025 Legislature: OHA Position on Bills Naming OHA — Matrix 2*

3. 2025 Legislature: OHA Position on Bills Affecting the Public Land Trust — Matrix 3*

4. 2025 Legislature: OHA Position on Bills Affecting HRS Chapter 6E
(Iwi Kapuna) — Matrix 9*

D. Committee on Budget and Finance — April 23, 2025

1. Action Item BF #25-28: Approval of OHA funding for a Ho‘akoakoa Lahui Event
Sponsorship to Hana Arts for the 2025 Mei Mele: Hana Ho‘olaule‘a Series Event on May 2-
16, 2025, in the amount of $5,000.*

2. Action Item BF #25-29: Approval of OHA funding for a Ho‘akoakoa Lahui Event
Sponsorship to The Waipa Foundation for the 2025 Waipa 'Aina Festival on May 3, 2025, in
the amount of $4,000.*

3. Action Item BF #25-30: Approval of OHA funding for a Ho‘akoakoa Lahui Event
Sponsorship to Hui Makua Ptinana Leo o Moloka‘i for the Ho‘omau Moloka‘i 2025 Event on
May 3, 2025, in the amount of $14,500.*

4. Action Item BF #25-31: Approval of OHA funding for a Ho‘akoakoa Lahui Event
Sponsorship to ECOH Education Foundation for the Prince Kuhio Film Festival on May 3,
2025, in the amount of $10,000.*
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5. Action Item BF #25-32: Approval of OHA funding for a Ho‘akoakoa Lahui Event
Sponsorship to the Homestead Community Development Corporation for the 2025 Hawaiian
Homelands Sovereignty Conference Event on June 2-4, 2025, in the amount of $15,000.*
E. Committee on Investment Land and Management
1. Action Item ILM #25-07: Approval of OHA Hawai‘i Real Estate Strategic Plan (strategies
for OHA’s ownership, management, and decision making over investment and non-
investment real estate).* 2" reading
I1l.  Community Concerns and Celebrations
V. Announcements
V. Adjournment

If you need an auxiliary aid/service or other accommodation due to a disability, please contact Everett Ohta at (808) 594-1988 or by email at
everetto@oha.org as soon as possible. Requests made as early as possible have a greater likelihood of being fulfilled. Upon request, this
notice is available in alternate/accessible formats.

In the event that the livestream public broadcast is interrupted and cannot be restored, the meeting may continue as audio-only through the
phone number and Webinar ID provided at the beginning of this agenda. Meeting recordings will be made available on OHA’s website
https://www.oha.org/about/leadership/board-of-trustees/ as soon as practicable after the meeting.

Public Testimony will be called for each agenda item and must be limited to matters listed on the meeting agenda. Community Concerns and
Celebrations is not limited to matters listed on the meeting agenda. Hawai‘i Revised Statutes, Chapter 92, prohibits Board members from
discussing or taking action on matters not listed on the meeting agenda.

* Document(s) associated with this agenda item are anticipated to be included in the board packet for this meeting. The board packet will be
available for the public to inspect at OHA’s main office located at 560 N. Nimitz Hwy., Suite 200, Honolulu, HI 96817, OHA’s neighbor
island offices, and on OHA’s website https://www.oha.org/bot no later than two business days before the meeting. The 72 Hour rule, pursuant
to OHA BOT Operations Manual, Section 49, shall be waived for distribution of new committee materials.

8 Notice: This portion of the meeting will be closed pursuant to HRS § 92-5.

Testimony can be provided to the Board of Trustees either as: (1) written testimony or (2) live, oral testimony online or at the physical
meeting location during the remote meeting.

(1) Persons wishing to provide written testimony on items listed on the agenda should submit testimony via email to
botmeetings@oha.org or via postal mail to Office of Hawaiian Affairs, Attn: Board of Trustees Meeting Testimony, 560 N. Nimitz
Hwy., Suite 200, Honolulu, HI 96817. Testimony is requested to be received at least twenty-four hours prior to the scheduled
meeting to allow board members with sufficient time to review the testimony before the meeting.

All written testimony will be posted on OHA’s meeting website. Please omit or redact any personal information (e.g., name, email
address, phone number, home address, or materials) that you do not want to be disclosed publicly online.

(2) Persons wishing to provide oral testimony online during the remote meeting, please click on the link below:
https://usO6web.zoom.us/j/89554330893

To provide oral testimony online, you will need:

(1) a computer or mobile device to connect to the remote meeting;

(2) internet access; and

(3) a microphone to provide oral testimony.

Persons wishing to provide oral testimony at the physical meeting location can sign up the day-of the meeting at the physical meeting
location.

Once your oral testimony is completed, you may be asked to disconect from the meeting. If you willfully disrupt the meeting or do not
disconnect on your own, support staff will remove you from the Zoom meeting. You can continue to view the remainder of the meeting on
the livestream or by telephone, as provided at the beginning of this agenda.

Oral testimony online or at a physical meeting location will be limited to five (5) minutes. Oral testimony by telephone/landline will not be
accepted at this time.

@ 4/24/2025

Trustee Kaiali‘i Kahele Date
Chairperson, Board of Trustee
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Presented by: Leina'ala Ley, Ka Pou Kihi Ki/Chief Advocate

Office of Hawaiian Affairs
2025 Package Bills Matrix
2025 OHA State Legislative Package - Matrix 1

Position

Item# Bill #
HB410

RELATING TO THE BUDGET OF THE OFFICE OF
HAWAIIAN AFFAIRS.

Description
Appropriates moneys to fund the operating expenses of the Office of
Hawaiian Affairs for the fiscal biennium beginning on 7/1/2025, and ending
on 6/30/2027. Effective 7/1/2050. (SD1)

SUPPORT

HCR193

REQUESTING THE OFFICE OF HAWAIIAN
AFFAIRS TO CONVENE A WORKING GROUP
TO EXAMINE AND CONSIDER THE TRANSFER
OF NATIVE HAWAIIAN BURIAL SITE
MANAGEMENT UNDER CHAPTER 6E, HAWAII
REVISED STATUTES, FROM THE STATE
HISTORIC PRESERVATION DIVISION TO THE
OFFICE OF HAWAIIAN AFFAIRS.

SUPPORT

SCR161

REQUESTING THE OFFICE OF HAWAIIAN
AFFAIRS TO CONVENE A WORKING GROUP
TO EXAMINE AND CONSIDER THE TRANSFER
OF NATIVE HAWAIIAN BURIAL SITE
MANAGEMENT UNDER CHAPTER 6E, HAWAII
REVISED STATUTES, FROM THE STATE
HISTORIC PRESERVATION DIVISION TO THE
OFFICE OF HAWAIIAN AFFAIRS.

SUPPORT
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Office of Hawaiian Affairs

Presented by: Leina‘ala Ley, Ka Pou Kihi Ku/Chief Advocate

2025 Package Bills Matrix
2025 Legislature: OHA Position on Bills Naming OHA - Matrix 2
Item#  Bill# Description Position
HB370 RELATING TO PARTIAL PUBLIC FINANCING OF Increases the amount of partial public campaign financing available for all |SUPPORT
ELECTIONS. elective offices. Adjusts the minimum amount of qualifying contributions

certain candidates must receive to participate in the program. Increases
the matching fund payments for excess qualifying contributions.
Appropriates funds for the program and staff. Effective 7/1/3000. (SD1)

SB903 RELATING TO HAWAIIAN AFFAIRS. Amends the membership and responsibilities of the Public Land Trust COMMENT
Working Group established under Act 226, SLH 2022. Requires the Working
Group to submit four reports to the Legislature: by 8/1/2026, a first interim
report regarding the public land trust inventory; by 12/1/2026, a second
interim report regarding Act 178, SLH 2006, financial reporting and
accounting; by 6/1/2027, a preliminary draft settlement of the income and
proceeds from OHA"s pro rata portion of the public land trust; and by

p 10/1/2027, a final report that includes a final draft settlement. Requires the
State, OHA, and other applicable parties to begin preliminary negotiations
regarding the final draft settlement by 10/1/2027. Appropriates funds for
the Legislative Reference Bureau to retain independent third-party
professionals for the Working Group and requires matching funds from
OHA. Effective 7/1/3000. (HD2)
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Presented by: Leina‘ala Ley, Ka Pou Kihi Ku/Chief Advocate

Item # Bill #
SB1578

RELATING TO INTERNATIONAL AFFAIRS.

Office of Hawaiian Affairs
2025 Package Bills Matrix

2025 Legislature: OHA Position on Bills Naming OHA - Matrix 2

Description
Establishes the official designation of the East-West Center as the Center
for Cultural and Technical Interchange Between East and West, Inc., and
exempts state fund appropriations to the East-West Center from chapter
42F, HRS. Renames the Hawaii Sister-State Committee to the Hawaii Sister-
State and International Partnerships Commission and amends its functions
and membership. Requires the Office of International Affairs to provide
support to the Hawaii Sister-State and International Partnerships
Commission. Expands the Department of Business, Economic
Development, and Tourism's authority to establish out-of-state offices to
include out-of-state facilities to support sister-state or province
partnerships and other partnerships that promote and enrich the people,
cultures, environments, and economies of the State and its international
partners, generate revenue for the State, and buy property. Appropriates
funds. Effective 7/1/3000. (HD1)

SUPPORT

HCR122

REQUESTING THE DEPARTMENT OF LAND AND
NATURAL RESOURCES TO ESTABLISH A
COLLABORATIVE WORKING GROUP TO SURVEY,
IDENTIFY, AND MONITOR CULTURALLY
SENSITIVE SHORELINES IMPACTED BY EROSION.

The establishment of an inter-division program to coordinate efforts among
state and county agencies is necessary to ensure the successful
coordination of efforts in locating, protecting, and restoring Native
Hawaiian burial sites and iwi kupuna affected by coastal erosion. Must
include, among others, Chairperson of OHA BOT, or the Chairperson's
designee.

SUPPORT
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Office of Hawaiian Affairs

Presented by: Leina‘ala Ley, Ka Pou Kihi Ku/Chief Advocate 2025 Package Bills Matrix

2025 Legislature: OHA Position on Bills Affecting the Public Land Trust - Matrix 3

Item # Bill # Description Position
SB439 RELATING TO FEES. Requires the Board of Land and Natural Resources to adopt rules to COMMENT

impose user fees that apply solely to nonresidents visiting state parks and

trails, as selected by the Board. Effective 7/1/3000. (HD1)

SB739 RELATING TO LAND EXCHANGE. Allows the Governor to negotiate land exchanges, subject to approval by COMMENT
the Board of Land and Natural Resources, to acquire lands that are suitable
for long-term diversified agricultural production in exchange for land for

p private affordable, workforce, or other housing development. Requires a
report to the Legislature. Effective 7/1/3000. (HD1)
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Office of Hawaiian Affairs

Presented by: Leina‘ala Ley, Ka Pou Kihi Ku/Chief Advocate 2025 Package Bills Matrix

2025 Legislature: OHA Position on Bills Affecting HRS Chapter 6E (lwi kiipuna) - Matrix 9

Item # Bill # Title Description Position

SB15 RELATING TO HISTORIC Amends the definition of "historic property" to require that the property is OPPOSE
PRESERVATION. over 50 years old and meets the criteria for inclusion in the Hawai‘i
Register of Historic Places. Excludes proposed projects on existing
residential property and proposed projects that are in nominally
sensitive areas from the State's Historic Preservation Program review,
under certain circumstances.

SB66 RELATING TO HOUSING. Requires permits to be issued by applicable permitting agencies within sixty COMMENT
days of a complete application being filed for single-family and multi-family
housing projects if certain conditions are satisfied. Automatically deems
approved a permit that is either not otherwise approved by the applicable
permitting agency within sixty days or for which the applicant has agreed to all
p corrections, changes, or recommendations to the plans and specifications
made by the applicable permitting agency. Pauses the sixty day permit review
period under certain circumstances. Sunsets 6/30/2030. Effective 7/1/3000.
(HD3)
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Item # Bill #

Office of Hawaiian Affairs
2025 Package Bills Matrix

2025 Legislature: OHA Position on Bills Affecting HRS Chapter 6E (lwi kiipuna) - Matrix 9

Title

RELATING TO HISTORIC PRESERVATION
REVIEWS.

Description
Requires the Department of Land and Natural Resources to determine the
effect of any proposed state or county housing projects that may affect a
historical property, an aviation artifact, or a burial site within ninety days of a
request for determination. Establishes historic review requirements based on
the project area''s known historic, cultural, and archaeological resources.
Establishes procedures and notification requirements if previously
unidentified human remains or previously unidentified historic property are
discovered. Effective 7/1/3000. (HD2)

Position
COMMENT

SB1002

RELATING TO AFFORDABLE HOUSING.

Beginning 7/1/2027, requires the State Historic Preservation Division of the
Department of Land and Natural Resources to contract its review of proposed
state projects and projects affecting historic properties to third-party
consultants under certain circumstances. Requires the Department of Land
and Natural Resources to publish a draft of its proposed rules and later
present its proposed final rules to the Board of Land and Natural Resources.
Appropriates funds. Sunsets 7/1/2032. Effective 7/1/3000. (HD2)

OPPOSE

SB1263

RELATING TO HISTORIC PRESERVATION.

Amends the procedures and required information for the Department of Land
and Natural Resources historic preservation review of proposed state
projects, privately owned historic property, and other proposed projects that
require entitlement for use. Establishes procedures for the review of transit-
oriented development identified by the counties and Hawaii Community
Development Authority, or Hawaii Housing Finance and Development
Corporation. Effective 7/1/3000. (HD3)

COMMENT
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Presented by: Leina‘ala Ley, Ka Pou Kihi Ku/Chief Advocate

Item #

Bill #
GM669

2025 Legislature: OHA Position on Bills Affecting HRS Chapter 6E (lwi kiipuna) - Matrix 9

Title
Submitting for consideration and confirmation to
the Island Burial Council, Island of O"ahu,
Gubernatorial Nominee,
KEKAMAMAKOAAKAILIHOU CACERES, for a term
to expire 06-30-2029.

Office of Hawaiian Affairs
2025 Package Bills Matrix

OHA Nominee

Description

Position
SUPPORT

Submitting for consideration and confirmation to
the Island Burial Council, Island of O"ahu,
Gubernatorial Nominee, JULIAN AKO, for a term
to expire 06-30-2029.

OHA Nominee

SUPPORT

Submitting for consideration and confirmation to
the Island Burial Council, Island of O"ahu,
Gubernatorial Nominee, CHARISH MILLER, for a
term to expire 06-30-2029.

OHA Nominee

SUPPORT
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5. Action Item BF #25-32: Approval of OHA funding for a Ho‘akoakoa Lahui Event
Sponsorship to the Homestead Community Development Corporation for the 2025 Hawaiian
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phone number and Webinar ID provided at the beginning of this agenda. Meeting recordings will be made available on OHA’s website
https://www.oha.org/about/leadership/board-of-trustees/ as soon as practicable after the meeting.

Public Testimony will be called for each agenda item and must be limited to matters listed on the meeting agenda. Community Concerns and
Celebrations is not limited to matters listed on the meeting agenda. Hawai‘i Revised Statutes, Chapter 92, prohibits Board members from
discussing or taking action on matters not listed on the meeting agenda.

* Document(s) associated with this agenda item are anticipated to be included in the board packet for this meeting. The board packet will be
available for the public to inspect at OHA’s main office located at 560 N. Nimitz Hwy., Suite 200, Honolulu, HI 96817, OHA’s neighbor
island offices, and on OHA’s website https://www.oha.org/bot no later than two business days before the meeting. The 72 Hour rule, pursuant
to OHA BOT Operations Manual, Section 49, shall be waived for distribution of new committee materials.

8 Notice: This portion of the meeting will be closed pursuant to HRS § 92-5.

Testimony can be provided to the Board of Trustees either as: (1) written testimony or (2) live, oral testimony online or at the physical
meeting location during the remote meeting.

(1) Persons wishing to provide written testimony on items listed on the agenda should submit testimony via email to
botmeetings@oha.org or via postal mail to Office of Hawaiian Affairs, Attn: Board of Trustees Meeting Testimony, 560 N. Nimitz
Hwy., Suite 200, Honolulu, HI 96817. Testimony is requested to be received at least twenty-four hours prior to the scheduled
meeting to allow board members with sufficient time to review the testimony before the meeting.

All written testimony will be posted on OHA’s meeting website. Please omit or redact any personal information (e.g., name, email
address, phone number, home address, or materials) that you do not want to be disclosed publicly online.

(2) Persons wishing to provide oral testimony online during the remote meeting, please click on the link below:
https://usO6web.zoom.us/j/89554330893

To provide oral testimony online, you will need:

(1) a computer or mobile device to connect to the remote meeting;

(2) internet access; and

(3) a microphone to provide oral testimony.

Persons wishing to provide oral testimony at the physical meeting location can sign up the day-of the meeting at the physical meeting
location.

Once your oral testimony is completed, you may be asked to disconect from the meeting. If you willfully disrupt the meeting or do not
disconnect on your own, support staff will remove you from the Zoom meeting. You can continue to view the remainder of the meeting on
the livestream or by telephone, as provided at the beginning of this agenda.

Oral testimony online or at a physical meeting location will be limited to five (5) minutes. Oral testimony by telephone/landline will not be
accepted at this time.

@ 4/24/2025

Trustee Kaiali‘i Kahele Date
Chairperson, Board of Trustee
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5. Action Item BF #25-32: Approval of OHA funding for a Ho‘akoakoa Lahui Event
Sponsorship to the Homestead Community Development Corporation for the 2025 Hawaiian
Homelands Sovereignty Conference Event on June 2-4, 2025, in the amount of $15,000.*
E. Committee on Investment Land and Management
1. Action Item ILM #25-07: Approval of OHA Hawai‘i Real Estate Strategic Plan (strategies
for OHA’s ownership, management, and decision making over investment and non-
investment real estate).* 2" reading
I1l.  Community Concerns and Celebrations
V. Announcements
V. Adjournment

If you need an auxiliary aid/service or other accommodation due to a disability, please contact Everett Ohta at (808) 594-1988 or by email at
everetto@oha.org as soon as possible. Requests made as early as possible have a greater likelihood of being fulfilled. Upon request, this
notice is available in alternate/accessible formats.

In the event that the livestream public broadcast is interrupted and cannot be restored, the meeting may continue as audio-only through the
phone number and Webinar ID provided at the beginning of this agenda. Meeting recordings will be made available on OHA’s website
https://www.oha.org/about/leadership/board-of-trustees/ as soon as practicable after the meeting.

Public Testimony will be called for each agenda item and must be limited to matters listed on the meeting agenda. Community Concerns and
Celebrations is not limited to matters listed on the meeting agenda. Hawai‘i Revised Statutes, Chapter 92, prohibits Board members from
discussing or taking action on matters not listed on the meeting agenda.

* Document(s) associated with this agenda item are anticipated to be included in the board packet for this meeting. The board packet will be
available for the public to inspect at OHA’s main office located at 560 N. Nimitz Hwy., Suite 200, Honolulu, HI 96817, OHA’s neighbor
island offices, and on OHA’s website https://www.oha.org/bot no later than two business days before the meeting. The 72 Hour rule, pursuant
to OHA BOT Operations Manual, Section 49, shall be waived for distribution of new committee materials.

8 Notice: This portion of the meeting will be closed pursuant to HRS § 92-5.

Testimony can be provided to the Board of Trustees either as: (1) written testimony or (2) live, oral testimony online or at the physical
meeting location during the remote meeting.

(1) Persons wishing to provide written testimony on items listed on the agenda should submit testimony via email to
botmeetings@oha.org or via postal mail to Office of Hawaiian Affairs, Attn: Board of Trustees Meeting Testimony, 560 N. Nimitz
Hwy., Suite 200, Honolulu, HI 96817. Testimony is requested to be received at least twenty-four hours prior to the scheduled
meeting to allow board members with sufficient time to review the testimony before the meeting.

All written testimony will be posted on OHA’s meeting website. Please omit or redact any personal information (e.g., name, email
address, phone number, home address, or materials) that you do not want to be disclosed publicly online.

(2) Persons wishing to provide oral testimony online during the remote meeting, please click on the link below:
https://usO6web.zoom.us/j/89554330893

To provide oral testimony online, you will need:

(1) a computer or mobile device to connect to the remote meeting;

(2) internet access; and

(3) a microphone to provide oral testimony.

Persons wishing to provide oral testimony at the physical meeting location can sign up the day-of the meeting at the physical meeting
location.

Once your oral testimony is completed, you may be asked to disconect from the meeting. If you willfully disrupt the meeting or do not
disconnect on your own, support staff will remove you from the Zoom meeting. You can continue to view the remainder of the meeting on
the livestream or by telephone, as provided at the beginning of this agenda.

Oral testimony online or at a physical meeting location will be limited to five (5) minutes. Oral testimony by telephone/landline will not be
accepted at this time.

@ 4/24/2025

Trustee Kaiali‘i Kahele Date
Chairperson, Board of Trustee
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II.
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PROPOSED ACTIONS
Approval of OHA Hawai‘i Real Estate Strategic Plan, as set forth in Attachment A.
ISSUE

Whether or not the Board of Trustees (BOT) will approve the Hawai‘i Real Estate Plan
(the “HRE Plan”), which will provide a roadmap that will guide decision making and
improve management practices related to the Office of Hawaiian Affairs’ (OHA)
ownership of investment and non-investment real estate in Hawai‘i.

BACKGROUND AND DISCUSSION

This Action Item is a follow-up to the Hawai‘i Real Estate Tactical Plan approved via
Action Item BOT #24-05, adopted in October 2024. The purpose of this Action Item
ILM #25-07 is to distill the approved Tactical Plan into concise strategies that are the
foundation for all OHA real estate activities. The HRE Plan contains four (4) strategies
for OHA’s Investment Lands and four (4) strategies for OHA’s Legacy Lands.

Upon approval, staff will update the previously approved Tactical Plan, including the
addition of an implementation section. Staff will also prepare a Business Model /
Operating Plan, as well as policies and procedures that will operationalize the approved
strategy into day-to-day actions.

The recommended real estate strategies have been developed using a disciplined
analytical process, which is graphically displayed in Figure 1. The strategies are the
culmination of several months of investigations and are adapted to fit OHA’s unique
mission and operating framework.

Figure 1
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Summary of Portfolio

OHA owns or leases on a long-term basis twelve (12) properties with a combined
26,435.62 acres across four (4) of the Hawaiian Islands. OHA’s real estate holdings are
categorized into two buckets under the HRE Plan - Investment Lands and Legacy Lands.!
The current portfolio consists of four (4) Investment Lands assets, each of which was
acquired primarily for their income-generating purposes. The remainder of the portfolio
is either lands with significant environmental/cultural attributes or sites used for
programmatic offerings. Table 1 provides a summary of the OHA owned lands.

TABLE 1
OHA LAND HOLDINGS SUMMARY
Date of Physical Description

Property Acreage Island Type Purchase

Kikaniloko 5.00 O‘ahu Legacy 2/21/20 Undeveloped land surrounding birth stones

Pahua Heiau 1.15 O‘ahu Legacy 12/1/88 Lot consisting of heiau

Wiaialua Courthouse 1.03 O‘ahu Legacy 8/20/98 Single-story courthouse with separate
pumphouse and parking lot.

Wahiawa Lands 511.55 O‘ahu Legacy 12/10/12 Undeveloped land previously used as
pasture and pineapple production

Palauea Cultural Preserve 20.74 Maui Legacy 1217112 Mostly undeveloped ancient fishing village
set in luxury housing and hotels

Ho'omana 0.81 Kaua‘i Legacy 11114116 Single-story building sectioned for use as a
thrift store, food storage, and large multi-use
room.

Kekaha Armory 1.46 Kaua‘i Legacy 1/14/98 Single-story building sectioned for
classrooms, offices, a kitchen, and recording
studio.

Wao Kele o Puna 25,855.89 Hawai‘i Legacy 7/15/06 Lowland Rainforest

Kaka'ako Ma Kai 29.09 Oahu Investment 7112 Mixed use commercial urban area;
development land with improvements

Na Lama Kukui 4.98 O‘ahu Investment 8/20/12 Mixed use commercial building & parking

Honolulu Harbor Shops 3.92 O‘ahu Investment 10/1/21 Retail commercial building & parking

lwilei Business Center NA O‘ahu Investment 10/1/21 Warehouse & parking

The Investment Lands generated approximately $5.9 million in net proceeds (income net
of expenses) for the period ending June 30, 2024. In comparison, Legacy Lands had
negative net proceeds of approximately $783,000. The net proceeds stated above exclude
expense allocations for staff and organizational overhead.

Guiding Principles

In developing the recommended real estate strategies, alignment was sought with: (a) the
State Constitution, (b) State Law, (c) the Bylaws of the OHA BOT, (d) OHA’s 2020-
2035 Strategic Plan - Mana i Mauli Ola (MiMO), and (e) existing internal policies. This
resulted in six (6) guiding principles for OHA’s real estate practices, which are
summarized below.

1. Purposeful Stewardship of Lands: OHA will prudently manage its real estate assets
— both Investment and Legacy Lands — for the benefit of the Hawaiian Community in

! OHA’s existing real estate policies identify 4 categories of real estate — Investment Lands, Programmatic Lands, Corporate Real
Estate and Legacy Lands. Upon adoption of this policy, OHA will merge Programmatic Lands with Legacy Lands for strategy
purposes. OHA will also forgo a specific strategy for corporate real estate because such properties should generally be leased
based on staffing needs unless mission critical.
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perpetuity. Investment Lands are owned primarily to generate total return and cash
flow to support OHA’s spending needs. Legacy Lands are owned and managed for
cultural, environmental, and programmatic outcomes aligned with the adopted
business plan for each property and MiMO.

2. Disciplined Investment Management: Investment Lands will be managed using
sound investment principles, while maintaining an appropriate allocation within the
Native Hawaiian Trust Fund (NHTF) to Investment Lands.

3. Thorough Due Diligence and Business Case Alignment: All new acquisitions,
divestments, and capital commitments — for both Investment and Legacy Lands —
must be supported by robust due diligence and a documented business case.

4. Clear Governance and Decision Authority: All acquisitions and divestments are
decisions reserved for the OHA BOT. There shall also be clear delegations of
authority enabling OHA staff to act decisively and responsibly on OHA’s behalf.

5. Resource-Backed Execution: OHA shall only pursue new property acquisitions
when the financial and organizational resources are in place to support long-term
success.

6. Community Engagement and Trusted Partner: OHA will engage with the Native
Hawaiian community and the public to optimize outcomes. OHA shall also be a

trusted partner that will honor its commitments and make timely decisions.

Methodology/Framework

The strategic planning framework used herein is the “ends-ways-means” model. This is a
structured approach to defining the desired outcomes (Ends), identifying tactics and
actions to achieve them (Ways), and then allocating resources to implement those actions
(Means). The framework addresses the following three questions:

e What are the desired goals to be achieved by the organization?
e How will the organization achieve these goals?
e What resources are needed to make the transition successful?

This HRE Plan addresses the strategic goals and objectives (“ends™). The “ways” and
“means” will be set forth in other OHA created plans (e.g., the Business Model /

Operating Plan and the Implementation / Tactical Plan).

Strategic Goals and Objectives (e.g., “Ends”)

As noted earlier, OHA’s land holdings are categorized into two distinct buckets — (1)
Investment Lands, which are those properties owned primarily to fund mission-related
spending, and (2) Legacy Lands, which are non-investment real estate owned for cultural,
environmental, or mission-related programming purposes. While there is some overlap
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(e.g., risk reduction), the strategic goals for each land asset category are different.
Therefore, the desired strategic outcomes are segmented herein.

Strategies — Investment Lands

Four (4) strategic goals and objectives are set forth for Investment Lands. Each is briefly
summarized below.

Strategy No. 1: Increase Financial Returns. OHA shall institute a broad range
of organizational and operational changes to improve the short-, mid-, and long-
term financial performance of its Investment Lands. OHA shall also unlock
embedded value when assets are not being operated at or developed to their
highest and best use.

Strategy No. 2: Improve Performance Management and Reporting. OHA
shall adopt performance metrics consistent with other institutional investors for
tracking the financial performance of its Investment Lands and provide regular
quarterly reports to the Executive Team and Board of Trustees. This will create
transparency as to the financial performance of the portfolio, which can be used to
make strategic and tactical portfolio decisions over time.

Strategy No. 3: Reduce Concentration and Operational Risk. Risk reduction
encompasses investment management activities, as well as operational processes
and procedures. One significant risk is the NHTF’s high allocation to investment
real estate located in Hawai‘i. To manage this risk, OHA should limit the
allocation to Hawai‘i real estate and diversify the remainder of the NHTF
portfolio. Diversification is a risk management strategy that creates a mix of
various investments within a portfolio in an attempt to limit exposure to any
single asset or risk.

Strategy No. 4: Generate Non-Financial Outcomes Aligned with MiMO.
OHA shall optimize its ownership of Investment Lands by undertaking activities
that align with the 2020-2035 Strategic Plan when such programs do not reduce
the financial returns from OHA’s Hawai‘i Investment Lands.

Strategies - Legacy Lands

Four (4) strategic goals and objectives are set forth for Legacy Lands. Each is briefly
summarized below.
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Strategy No. 1: Achieve Long-Term Financial Stability for Stewardship
Activities. OHA shall develop a well-conceived financial plan to fulfill its
stewardship commitments for each asset under its ownership and/or management
and will assess new initiatives relative to OHA’s financial capacity and the asset’s
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IV.

potential to become self-sustaining. Financial plans should include, if
appropriate, supplemental operational funds to be pursued through revenue
generating economic development, public-private partnerships (P3s), grants,
philanthropic support, and other revenue funding mechanisms.

e Strategy No. 2: Optimize Environmental and Cultural Stewardship
Outcomes. OHA shall improve environmental and cultural outcomes on Legacy
Lands under its ownership or management through clarity of objectives,
alignment of its investment policies, and enhanced operational effectiveness.

e Strategy No. 3: Expand Programmatic Qutcomes on Legacy Lands. OHA
shall align its management activities to target operational outcomes that align with
the 2020-2025 Strategic Plan (MiMO) upon the Legacy Lands under ownership or
management.

e Strategy No. 4: Reduce Operational Risks. Risks for Legacy Lands encompass
a broad range of natural and man-made impacts such as wildfires, landslides,
flooding, invasive species, and trespass liabilities. It shall be OHA’s strategy to
develop mitigation tactics to reduce risks on a cost-effective basis, recognizing
that not all risks can be mitigated.

TIMEFRAME AND NEXT STEPS

If approved, these strategies will be incorporated into the OHA Executive Policy Manual
and will become the foundation for OHA’s future real estate activities. The adopted
strategies will also supersede the following Board Policies:

1. The June 2007 Real Estate Vision, Mission, and Strategy Policy.
2. The July 2014 Committee on Land and Property Policy Guidelines

It is expected that the September 2012 Kaka‘ako Makai policy will be updated in the near
term to align with the HRE Plan. However, the present Kaka‘ako Makai Policy will
remain in effect until there is a future BOT action. Where there are discrepancies
between the two policies, the HRE Plan will take precedence.

Following the approval of the HRE Plan by the OHA BOT, additional work will be
needed as part of an implementation program by the Administration. Additional actions
required include the following:

1. Adopt an Implementation/Tactical plan to operationalize the strategies approved in
the HRE Plan. This will include many of the tactics set forth in the previously
approved Tactical Plan (Action Item BOT #24-05).

2. Prepare an Operating Plan/Business Model to establish the right structure for OHA’s
successful implementation of the HRE Plan.

Page |6



Action Item ILM #25-07: Approval of OHA Hawai‘i Real Estate Strategic Plan.

VL

VIIL

VIIIL.

IX.

3. Make appropriate revisions to OHA’s policies and procedures, including an
Investment Policy for new acquisitions/divestments.

FUNDING SOURCE

Not applicable. No dedicated funding is needed to approve the real estate strategies
recommended herein. To the extent additional funding is needed for any of the proposed
actions, they will be reflected in future budgets and/or additional funding will be

requested through a Budget Alignment request or separate Action Item request.

RECOMMENDED ACTIONS

Approval of OHA Hawai‘i Real Estate Strategic Plan, as set forth in Attachment A Based
on the materials contained herein and related workshops, Administration recommends the
BOT approve the proposed real estate strategies related to OHA’s ownership of

investment and non-investment real estate.
ALTERNATIVE ACTIONS

1. Take no action

2. Amend the HRE Plan with additional proposed changes

REFERENCES

Action Item BOT #24-05 — Approval of the Hawai‘i Real Estate Tactical Plan (10/31/24)

ATTACHMENTS

A. Hawai‘i Real Estate Strategic Plan (March 2025)
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Hawai‘i Real Estate Strategic Plan
March 2025

Hawai‘i State Constitution

There is hereby established an Office of Hawaiian Affairs. The Office of
Hawaiian Affairs shall hold title to all the real and personal property now or
hereafter set aside or conveyed to it which shall be held in trust for native
Hawaiians and Hawaiians.

Hawai‘i Revised Statutes Section 10-3

The purposes of the Office of Hawaiian affairs include:

1. The betterment of conditions of native Hawaiians;

2. The betterment of conditions of Hawaiians;

3. Serving as the principal public agency in this state responsible for the
performance, development, and coordination of programs and
activities relating to native Hawaiians and Hawaiians; except that the
Hawaiian Homes Commission Act, as amended, shall be
administered by the Hawaiian Homes Commission;

4. Assessing policies and practices of other agencies impacting on
native Hawaiians and Hawaiians, and conducting advocacy efforts for
native Hawaiians and Hawaiians;

5. Serving as a receptacle for reparations.

Hawai‘i Revised Statutes Section 10-6

The board of trustees of the Office of Hawaiian Affairs shall exercise power
as provided by law: to manage and administer the proceeds from the sale
or other disposition of the lands, natural resources, minerals and income
derived from whatever sources for native Hawaiians and Hawaiians,
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including all income and proceeds from that pro rata portion of the trust
referred to in section 4 of this article for native Hawaiians; to formulate policy
relating to affairs of native Hawaiians and Hawaiians; and to exercise
control over real and personal property set aside by state, federal or private
sources and transferred to the board for native Hawaiians and Hawaiians

Hawai‘i Revised Statutes Section 10H-2

The purpose of this chapter is to provide for and to implement the
recognition of the Native Hawaiian people by means and methods that will
facilitate their self-governance, including the establishment of, or the
amendment to, programs, entities, and other matters pursuant to law that
relate, or affect ownership, possession, or use of lands by the Native
Hawaiian people, and by further promoting their culture, heritage,
entitlements, health, education, and welfare.

Mission — OHA’s 15-Year Strategic Plan

To malama Hawai‘i's people and environmental resources, and OHA’s
assets toward ensuring the perpetuation of the culture, the enhancement
of lifestyle and the protection of entitlements of Native Hawaiians, while
enabling the building of a strong and healthy Hawaiian people and lahui,

recognized nationally and internationally.
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A. Introduction (Purpose)

The purpose of this Hawai‘i Real Estate Strategic Plan (the “HRE Plan”) is to provide a
roadmap that will guide decision making and improve management practices related to
the Office of Hawaiian Affairs’ (“OHA”) ownership of investment and non-investment real
estate in Hawai‘i. OHA owns Hawai'i real estate to achieve multiple objectives,
including economic, cultural, and environmental outcomes that are aligned with Mana i
Mauli Ola (“MiMQO”), OHA’s 15-Year Strategic Plan for 2020-2035. In addition, the HRE
Plan aims to align all property activities with OHA’s goals and mission, while prudently
managing risks to the organization, including financial, legal, and reputational.

B. Vision Statement

The Office of Hawaiian Affairs affirms its fiduciary trust obligation and will exercise
informed and responsible decision making when stewarding Investment and Legacy
Land resources for the betterment of Native Hawaiians and will become a recognized
leader in indigenous land management practices.

C. Summary of OHA Land Assets

A schedule of OHA'’s real estate holdings is set forth in Table 1. The current portfolio
includes both Investment real estate, which is owned primarily to fund mission-related
spending (“Investment Lands”), and non-investment real estate, which is owned for
cultural, environmental, or mission-related programming purposes (collectively “Legacy
Lands”).!

The focus of the HRE Plan is specific to Investment Lands and Legacy Lands, which
are the substantive percentage of property owned or managed by OHA. OHA will not
adopt a separate strategy for corporate real estate. Rather, office needs will be dictated
by future staffing requirements. Other than OHA’s headquarters, OHA should typically
lease rather than own such facilities.?

1 OHA’s current policies identify corporate real estate as a separate real estate category. The HRE Plan defines
corporate real estate as property used to office OHA’s staff. Excluded are facilities used for programming, such as
community centers or schools. Properties serving programmatic functions are a subset of Legacy Lands.

2 While leasing of corporate real estate is preferred in order to allocate capital to mission-related spending, it may be
appropriate to integrate corporate uses within Investment or Legacy Land Holdings when incidental to the primary
function of the property holding. Ownership of corporate real estate may also be justified when a facility serves
mission-critical purposes.
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TABLE 1
OHA LAND HOLDINGS SUMMARY
Date of Physical Description

Property Acreage Island Type Purchase

Kukaniloko 5.00 O‘ahu Legacy 2/21/20 Undeveloped land surrounding birth stones

Pahua Heiau 1.15 O‘ahu Legacy 12/1/88 Lot consisting of heiau

Waialua Courthouse 1.03 O‘ahu Legacy 8/20/98 Single-story courthouse with separate
pumphouse and parking lot.

Wahiawa Lands 511.55 O‘ahu Legacy 12/10/12 Undeveloped land previously used as
pasture and pineapple production

Palauea Cultural Preserve 20.74 Maui Legacy 1217112 Mostly undeveloped ancient fishing village
set in luxury housing and hotels

Ho'omana 0.81 Kaua‘i Legacy 11/14/16 Single-story building sectioned for use as a
thrift store, food storage, and large multi-use
room.

Kekaha Armory 1.46 Kaua‘i Legacy 1/14/98 Single-story building sectioned for
classrooms, offices, a kitchen, and recording
studio.

Wao Kele o Puna 25,855.89  Hawai‘i Legacy 7/15/06 Lowland Rainforest

Kaka'ako Ma Kai 29.09 O‘ahu Investment 7112 Mixed use commercial urban area;
development land with improvements

Na Lama Kukui 4.98 O‘ahu Investment 8/20/12 Mixed use commercial building & parking

Honolulu Harbor Shops 3.92 O‘ahu Investment 10/1/21 Retail commercial building & parking

lwilei Business Center NA O‘ahu Investment 10/1/21 Warehouse & parking

D. Strategic Interests in Hawaii Lands

OHA considers land to be of utmost importance to Native Hawaiians and is core to the
Hawaiian worldview. The significance of land to OHA is stated in many of its
documents, including but not limited to the Board of Trustees’ Executive Policy Manual,
as well as OHA;’s current 15-Year Strategic Plan (MiMO). For Hawaiians, land is not
principally a commodity to be exploited. Whether an Investment or Legacy Land
holding, it is a relative that is respected and cared for, who in turn cares for us.

To help fulfill its responsibilities to beneficiaries, OHA has the dual obligation to
preserve and protect culturally significant lands, natural resources, and grow revenues
to support OHA'’s programs. However, OHA’s capacity to malama ‘aina is not infinite.
Land decisions must be balanced against other beneficiary programs and desired
outcomes set forth in MiMO. Understandably, tensions arise when the organization
must make difficult decisions on where to allocate its resources to achieve the most
impactful outcomes.

For Investment Lands, the primary strategic interest in owning Hawai‘i real estate is to
generate economic returns to fund OHA'’s programs for beneficiaries. Secondarily,
OHA may use its Investment Lands to achieve non-economic outcomes that align with
MiMO so long as these activities do not compromise the primary goal of generating
economic returns that exceed investments benchmarks.

For Legacy Lands, OHA'’s strategic interests are to advance the goals set forth in MiMo.
This includes a) strengthening the lahui through natural and cultural resources that
foster a connection to ‘aina, ‘ohana, and communities, b) preserving, protecting, and
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restoring Native Hawaiian natural and cultural sites and resources, landscapes, kulaiwi,
and traditional food systems, c) protecting traditional and customary Native Hawaiian
rights, d) honoring Native Hawaiian commitments to auamo kuleana Hawai‘i lands, and
e) advancing self-governance through use of land as set forth in HRS 10H-2.

E. Guiding Principles

In developing the recommended real estate strategies, alignment was sought with a) the
State Constitution b) State Law, c) the Bylaws of the Board of Trustees d) OHA’s 2020-
2035 Strategic Plan and e) existing internal policies. This resulted in six (6) guiding
principles for OHA’s real estate practices, which are summarized below.

1.

Purposeful Stewardship of Lands: OHA will prudently manage its real
estate assets — both Investment and Legacy Lands — for the benefit of the
Hawaiian Community in perpetuity. Investment Lands are owned primarily to
generate total returns and cash flow that support OHA’s spending needs.
Legacy Lands are owned and managed for cultural, environmental, and
programmatic outcomes aligned with the adopted business plan for each
property and MiMO.

. Disciplined Investment Management: Investment Lands will be managed

using sound investment principles, while maintaining an appropriate allocation
within the Native Hawaiian Trust Fund (“NHTF”) to Investment Lands.

Thorough Due Diligence and Business Case Alignment: All new
acquisitions, divestments, and capital commitments — for both Investment and
Legacy Lands — must be supported by robust due diligence and a
documented business case.

Clear Governance and Decision Authority: All acquisitions and
divestments are decisions reserved for the Board of Trustees (“BOT”). There
shall also be clear delegations of authority enabling OHA staff to act
decisively and responsibly on OHA’s behalf.

Resource-Backed Execution: OHA shall only pursue new property
acquisitions when the financial and organizational resources are in place to
support long-term success.

Community Engagement and Trusted Partner: OHA will engage with the
Native Hawaiian community and the public to optimize outcomes. OHA shall
also be a trusted partner that will honor its commitments and make timely
decisions.
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F. Methodology/Framework

The strategic planning framework used herein is the “ends-ways-means” model. This is
a structured approach to defining the desired outcomes (Ends), identifying strategies
and actions to achieve them (Ways), and then allocating resources to implement those
actions (Means). The framework addresses the following three questions:

e What are the desired goals to be achieved by the organization?
e How will the organization achieve these goals?
e \What resources are needed to make the transition successful?

While a useful framework that is commonly employed, challenges can arise when the
selected ends are short-term or highly quantitative (e.g., growth in profitability, return on
investment, etc.).®

Short-term goals are discouraged because it is almost impossible for an entity to create
a sustainable competitive advantage in three to five years. Short-term goals also work

to back companies into a mode of thinking that is based on forecasts (what do we think
will happen) rather than vision focused (what do we want to happen).

The risk in focusing exclusively or disproportionately on quantitative outcomes is it
diminishes the importance of non-quantitative goals. It is easy for the organization tied
to quantitative goals to act as if nothing else is important. However, financial/quantitative
goals are not commonly understood throughout all levels of an organization. For
example, senior management may understand the need to allocate capital efficiently.
However, a land manager may have an incomplete understanding of return on
investment. Instead, they know the plumbing needs to be repaired for the building to
function properly. For this person, what does have meaning is quality, getting the work
done quickly, and making sure the tenant is happy (customer service). This illustration
highlights that quantitative objectives can have little meaning for large segments of an
organization. When this occurs, there is not a common vision or mission driving
organizational behavior.

This HRE Plan addresses the strategic goals and objectives (“ends”). The “ways” and
“‘means” will be set forth in other OHA created plans (e.g., the Business Model /
Operating Plan and the Implementation / Tactical Plan).

G. Strategic Goals and Objectives (e.g., “Ends”)

OHA'’s land holdings are categorized into two distinct buckets - a) Investment Lands,
which are those properties owned primarily to fund mission-related spending, and b)
Legacy Lands, which are non-investment real estate owned for cultural, environmental,
or mission-related programming purposes. While there is some overlap (e.g., risk

3 Strategic Planning- Forward or Reverse, Robert H. Hayes, Harvard Business Review, November 1985.
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reduction), the strategic goals for each land asset category are different. Therefore, the
desired strategic outcomes are segmented herein.

Strateqgies - Investment Lands

Four (4) strategic goals and objectives are set forth for Investment Lands. Each is
summarized below.

e Strategy No. 1: Increase Financial Returns. OHA shall institute a broad range
of organizational and operational changes to improve the short-, mid-, and long-
term financial performance of its Investment Lands. OHA shall also unlock
embedded value when assets are not being operated at or developed to their
highest and best use.

e Strategy No. 2: Improve Performance Management and Reporting. OHA
shall adopt performance metrics consistent with other institutional investors for
tracking the financial performance of its Investment Lands and provide regular
quarterly reports to the Executive Team and Board of Trustees. This will create
transparency as to the financial performance of the portfolio, which can be used
to make strategic and tactical portfolio decisions over time.

o Strategy No. 3: Reduce Concentration and Operational Risk. Risk reduction
encompasses investment management activities, as well as operational
processes and procedures. One significant risk is the NHTF’s high allocation to
investment real estate located in Hawai‘i. To manage this risk, OHA should limit
the allocation to Hawai'i real estate and diversify the remainder of the NHTF
portfolio. Diversification is a risk management strategy that creates a mix of
various investments within a portfolio in an attempt to limit exposure to any single
asset or risk.

e Strategy No. 4: Generate Non-Financial Outcomes Aligned with MiMO. OHA
shall optimize its ownership of Investment Lands by undertaking activities that
align with the 2020-2035 Strategic Plan when such programs do not reduce the
financial returns from OHA’s Hawai'‘i Investment Lands.

Strateqgies - Legacy Lands

Four (4) strategic goals and objectives are set forth for Investment Lands. Each is
briefly summarized below.

o Strategy No. 1: Achieve Long-Term Financial Stability for Stewardship
Activities. OHA shall develop a well-conceived financial plan to fulfill its
stewardship commitments for each asset under its ownership and/or
management and will assess new initiatives relative to OHA’s financial capacity
and the asset’s potential to become self-sustaining. Financial plans should
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include, if appropriate, supplemental operational funds to be pursued through
revenue generating economic development, public-private partnerships (P3s),
grants, philanthropic support, and other revenue funding mechanisms.

e Strategy No. 2: Optimize Environmental and Cultural Stewardship
Outcomes. OHA shall improve environmental and cultural outcomes on Legacy
Lands under its ownership or management through clarity of objectives,
alignment of its investment policies, and enhanced operational effectiveness.

e Strategy No. 3: Expand Programmatic Outcomes on Legacy Lands. OHA
shall align its management activities to target operational outcomes that align
with the 2020-2025 Strategic Plan (MiMO) upon the Legacy Lands under
ownership or management.

o Strategy No. 4: Reduce Operational Risks. Risks for Legacy Lands
encompass a broad range of natural and man-made impacts such as wildfires,
landslides, flooding, invasive species, and trespass liabilities. It shall be OHA’s
strategy to develop mitigation tactics to reduce risks on a cost-effective basis,
recognizing that not all risks can be mitigated.

H. Conclusions

The foundation for future success will take time to build and nurture. Therefore, OHA
should not expect a dramatic short-term improvement in financial and non-financial
performance. However, once the recommendations herein are implemented, benefits
will accrue over time. Moreover, OHA will develop internal capabilities to make course
corrections needed to refine strategies and tactics that optimize returns over time.

Finally, the HRE Plan is a policy document that should be reviewed and updated (as
needed) every five years. This discipline is appropriate as strategic priorities, OHA’s
resources, and/or the external environment in which OHA operates will evolve. To
become a recognized leader in Hawai‘i Real Estate, OHA will also need to evolve. The
foundational aspects of this HRE Plan will provide OHA the platform to adapt its
strategies to market conditions over time and capitalize on opportunities that present
themselves.
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