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FAX (808) 594-1868 

 
BOARD OF TRUSTEES 
Carmen. Hulu Lindsey, Chairperson 
Leinaʻala Ahu Isa, Vice Chairperson 

Dan Ahuna, Trustee Kauaʻi & Niʻihau  
Kalei Akaka, Trustee Oʻahu  

Keliʻi Akina, Trustee At-Large 

Luana Alapa, Trustee Molokaʻi & Lānaʻi 

Brendon Kaleiʻāina Lee, Trustee At-Large 
Mililani Trask, Trustee Hawaiÿi Island 
John Waiheʻe IV, Trustee At-Large 

 

 MEETING OF THE BOARD OF TRUSTEES 

 DATE: Wednesday, May 11, 2022 

 TIME: 10:00 am 

 PLACE: Virtual Meeting 

  Viewable at www.oha.org/livestream OR 

  Listen by phone: (213) 338-8477,  

  Webinar ID: 851 6530 9352 
 

Due to COVID-19, the OHA Board of Trustees and its standing committees will hold virtual meetings until further 

notice. The virtual meeting can be viewed and observed via livestream on OHA’s website at www.oha.org/livestream 

or listened by phone: (213) 338-8477, Webinar ID: 851 6530 9352 A physical meeting location open to the general 

public will be available at 560 N. Nimitz Hwy., Suite 200, Honolulu HI 96817.  All members of the public that wish 

to access the physical meeting location must pass a wellness check and provide proof of full vaccination or a negative 

COVID-19 test taken within 72 hours of entry. 

 

                                                                      AGENDA 

I. Call to Order 

II. Approval of Minutes 

A. April 28, 2022 

III. Public Testimony* on Items Listed on the Agenda* (Please see page 2 on how to submit written 

testimony or provide oral testimony. Oral testimony by phone will not be accepted) 

IV. Community Concerns and Celebrations**(Please see page 2 on how to submit written testimony or 

provide oral testimony. Oral testimony by phone will not be accepted)  

V. New Business  

A. Action Item BOT#22-06: Resolution Honoring the Life of Former Office of Hawaiian Affairs Trustee 

At-Large, Roy Leonard Benham 

B. Consultation with Kumabe HR LLC to discuss the upcoming process and next steps in the 

performance appraisal of OHA’s Chief Executive Officer. 
VI. Announcements 

VII. Adjournment 

 
If you require an auxiliary aid or accommodation due to a disability, please contact Everett Ohta at telephone number 594-

1988 or by email everetto@oha.org no later than three (3) business days prior to the date of the meeting. Meeting Materials 

will be available to the public 72 hours prior to the meeting and posted to OHA’s website at: www.oha.org/bot  

 

In the event that the livestream or the audiovisual connection is interrupted and cannot be restored, the meeting may continue 

as an audio-only meeting through the phone and Webinar ID listed at the beginning of this agenda.  Meeting recordings are 

available upon request to BOTmeetings@oha.org until the written meeting minutes are posted to OHA’s website. 

 

†Notice: The 72 Hour rule, pursuant to OHA BOT Operations Manual, Section 49, shall be waived for distribution 

of new committee materials. 

* Public Testimony on Items Listed on the Agenda must be limited to matters listed on the meeting agenda.  

** Community Concerns and Celebrations is not limited to matters listed on the meeting agenda.  

 

 

 

http://www.oha.org/livestream
http://www.oha.org/livestream
mailto:everetto@oha.org
http://www.oha.org/bot
mailto:BOTmeetings@oha.org
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BOARD OF TRUSTEES 
Carmen. Hulu Lindsey, Chairperson 
Leinaʻala Ahu Isa, Vice Chairperson 

Dan Ahuna, Trustee Kauaʻi & Niʻihau  
Kalei Akaka, Trustee Oʻahu  

Keliʻi Akina, Trustee At-Large 

Luana Alapa, Trustee Molokaʻi & Lānaʻi 

Brendon Kaleiʻāina Lee, Trustee At-Large 
Mililani Trask, Trustee Hawaiÿi Island 
John Waiheʻe IV, Trustee At-Large 

 

Hawai‘i Revised Statutes, Chapter 92, Public Agency Meetings and Records, prohibits Board members from  

discussing or taking action on matters not listed on the meeting agenda. 

 

Testimony can be provided to the OHA Board of Trustees either as: (1) written testimony emailed at least 24 hours prior to the 

scheduled meeting, (2) written testimony mailed and received at least two business days prior to the scheduled meeting, or (3) live, oral 

testimony online or at the physical meeting location during the virtual meeting.   

 

(1) Persons wishing to provide written testimony on items listed on the agenda should submit testimony via email to 

BOTmeetings@oha.org at least 24 hours prior to the scheduled meeting or via postal mail to Office of Hawaiian 

Affairs, Attn: Meeting Testimony, 560 N. Nimitz Hwy., Suite 200, Honolulu, HI 96817 to be received at least two business 

days prior to the scheduled meeting. Any testimony received after these deadlines will be late   testimony and will be 

distributed to the Board members after the scheduled meeting.  

(2) Persons wishing to provide oral testimony online during the virtual meeting must first register at: 

                https://us06web.zoom.us/webinar/register/WN_Uz6Cdfs0Qg-vqj4xsIRW7g 

 

You need to register if you would like to orally testify. Once you have completed your registration, a confirmation 

email will be sent to you with a link to join the virtual meeting, along with further instructions on how to provide 

oral testimony during the virtual meeting.  The registration page will closed once the Public Testimony or Community 

Concerns agenda items have concluded.  

 

To provide oral testimony online, you will need: 

(1) a computer or mobile device to connect to the virtual meeting; 

(2) internet access; and  

(3) a microphone to provide oral testimony.  

 

Oral testimony online or at a physical meeting location will be limited to five (5) minutes.  

Oral testimony by telephone/landline will not be accepted at this time. 

 

 

Once your oral testimony is completed, you will be asked to disconect from the meeting. If you do not sign off on 

your own, support staff will remove you from the Zoom meeting.  You can continue to view the remainder of the 

meeting on the livestream or by telephone, as provided at the beginning of this agenda. 

Please visit OHA’s website for more detailed information on how to submit Public Testimony OR Community 

Concerns at: https://www.oha.org/how-to-submit-testimony-for-oha-bot-meetings/ 

 

  

  

     

 __________________________      5/5/2022    

Trustee Carmen Hulu Lindsey    Date 

Chairperson, Board of Trustees 

mailto:BOTmeetings@oha.org
https://us06web.zoom.us/webinar/register/WN_Uz6Cdfs0Qg-vqj4xsIRW7g
https://www.oha.org/how-to-submit-testimony-for-oha-bot-meetings/
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II. Approval of Minutes 
 

A.  April 28, 2022 
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STATE OF HAWAI‘I 
OFFICE OF HAWAIIAN AFFAIRS 

560 N. NIMITZ HIGHWAY, SUITE 200 
(VIRTUAL MEETING - VIA ZOOM WEBINAR) 

 
Due to COVID-19, the OHA Board of Trustees and its standing committees will hold virtual meetings until  

further notice. The virtual meeting can be viewed and observed via livestream on OHA’s website at 
www.oha.org/livestream or listened by phone: (213) 338-8477, Webinar ID: 849 3303 5630 A physical meeting 
location open to the general public will be available at 560 N. Nimitz Hwy., Suite 200, Honolulu HI 96817.  All 

members of the public that wish to access the physical meeting location must pass a wellness check and provide 
proof of full vaccination or a negative COVID-19 test taken within 72 hours of entry. 

 
 

Minutes of the Office of Hawaiian Affairs  
Board of Trustees 

MINUTES 
April 28, 2022 

 
 

ATTENDANCE: 
Chairperson Carmen Hulu Lindsey  
Trustee Leinaʻala Ahu Isa 
Trustee Dan Ahuna 
Trustee Kaleihikina Akaka 
Trustee Keliʻi Akina 
Trustee Luana Alapa 
Trustee Brendon Kaleiʻāina Lee 
Trustee Mililani Trask 
Trustee John Waihe‘e, IV 
 
ADMINISTRATION: 
Sylvia Hussey, CEO 
Casey Brown, COO 
Ramona Hinck, CFO 
Robert Klein, Board Counsel 
Everett Ohta, Interim General Counsel 
Nietzsche Ozawa, Interim Senior Legal Counsel 
Kevin Chak-IT Suppport 
Daniel Santos-IT Support 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 

D R A F T 

BOT STAFF: 
Amber Kalua, Trustee Aide 
Kanani Iaea, Trustee Aide 
Lehua Itokazu, Board Secretary 
 
GUEST: 
Sherry Broder, External Counsel 
 

http://www.oha.org/livestream
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Call to Order 
 
Chair Hulu Lindsey Calls the Board of Trustees Meeting to order for Thursday, April 28, 2022, at  
10:01 a.m. Board Secretary, please do a roll call. 
 

MEMBERS Present TIME ARRIVED 

TRUSTEE LEINA‘ALA AHU ISA X  
TRUSTEE DAN AHUNA X  
TRUSTEE KALEI AKAKA X  
TRUSTEE KELIʻI AKINA X  
TRUSTEE LUANA ALAPA X  
TRUSTEE BRENDON KALEI‘ĀINA LEE X  
TRUSTEE MILILANI TRASK X  

TRUSTEE JOHN WAIHEʻE X  
CHAIRPERSON CARMEN HULU LINDSEY X  

   9  
 
At the Call to Order, nine ( 9 ) Trustees are PRESENT, thereby constituting a quorum. 
 
Chair Hulu Lindsey Due to COVID-19, the OHA Board of Trustees and its standing committees will hold 
virtual meetings until further notice. The virtual meeting can be viewed and observed via livestream on OHA’s 
website at www.oha.org/livestream  
 
Before we begin, let me note that items V.B.1-5 were received under the 72 hour deadline.  
Let me go over some quick announcements, please mute your mics when you are not speaking. We are 
recording today’s meeting for the sole purpose of producing written minutes, which will become the official 
record of this meeting.  
 
Joining the Trustees today is my staff, Aides-Kanani Iaea and Amber Kalua, and our Board Secretary-Lehua 
Itokazu. Also with us today is Robert Klein, our Board Counsel, and Sylvia Hussey, our CEO. I will now call 
on Sylvia, our Pouhana, to announce our Administration staff who is joining us today. 
 
Sylvia Hussey, CEO Thank you Chair and good morning Trustees, we have our COO-Casey Brown, CFO-
Ramona Hinck, Interim General Counsel-Everett Ohta, Interim Senior Legal Counsel-Nietzsche Ozawa, as well 
as Sherry Broder-Counsel, Chief Advocate-Naʻu Kamaliʻi and as always we are supported by our IT staff, 
Arlene and Erin. 
 
Approval of Minutes 
 

A. April 7, 2022 
B. April 14, 2022 

 
Chair Hulu Lindsey We are now on the approval of minutes, item II. Can I get a motion to approve the 
minutes? 

http://www.oha.org/livestream
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Trustee Akina Moves to approve all three minutes. 
 
Trustee Ahu Isa Seconds the motion. 
 

MINUTES:   
A. April 7, 2022 
B. April 14, 2022 

 1  2 ʻAE 
(YES) 

ʻAʻOLE 
(NO) 

KANALUA 
(ABSTAIN) 

EXCUSED 

TRUSTEE LEI                    AHU ISA  X X    

TRUSTEE DAN                    AHUNA   X    

TRUSTEE KALEI                AKAKA   X    

TRUSTEE KELIʻI                  AKINA X  X    
TRUSTEE LUANA               ALAPA   X    
TRUSTEE BRENDON                LEE   X    

TRUSTEE MILILANI           TRASK   X    

TRUSTEE JOHN               WAIHEʻE    X    

CHAIRPERSON HULU    LINDSEY    X    

                  TOTAL VOTE COUNT   9    
MOTION: [ X ] UNANIMOUS [  ] PASSED  [  ] DEFERRED  [  ] FAILED  
 
Motion passes with nine ( 9 ) YES votes, one ( ) ABSTENSION and one (  ) EXCUSED vote.  

 
Public Testimony & Community Concerns and Celebration 
 
There were no sign-ups for testimony 
 
New Business 
 

V.A Committee on Resource Management 
1. Action Item RM #22-06: Budget Management Policy Updates re: Carryover  

Provisions†(2nd reading) 
 
Chair Hulu Lindsey We are now on new business item IV.A. I will call on Trustee Waiheʻe. 
 
Trustee Waiheʻe Thank you. Madame Chair Iʻd like to move to 
 
Approve the addition of item 3.45.g. to section 3045 Budget Management of the Executive Policy Manual 
as follows (and at Attachment A in its entirety): 
3.45.g.  Multi-Year, Carryover.  Multi-year budgets and/or carryover budget provisions (e.g., programs, 
projects), as a part of the budget evaluation activities described above, are to be presented to the Board 
for action including all projected impacts on related policies (e.g., spending, cash management) and other 
considerations (e.g., funding source). 
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Trustee Akaka Seconds the motion. 
 
Trustee Lee Madame Chair, just for the record this is the second reading. 
 
Chair Hulu Lindsey Yes, second reading, you are right. Roll call vote. 
 

Trustee Waiheʻe Moves 
 
Approve the addition of item 3.45.g. to section 3045 Budget Management of the Executive Policy Manual as follows 
(and at Attachment A in its entirety): 
3.45.g.  Multi-Year, Carryover.  Multi-year budgets and/or carryover budget provisions (e.g., programs, projects), as 
a part of the budget evaluation activities described above, are to be presented to the Board for action including all 
projected impacts on related policies (e.g., spending, cash management) and other considerations (e.g., funding 
source). 
 
Trustee Akaka Seconds the motion. 

 
1  2 ʻAE 

(YES) 

ʻAʻOL
E 
(NO) 

KANALUA 
(ABSTAIN) 

EXCUSED 

TRUSTEE LEI                        AHU ISA       X    

TRUSTEE DAN                       AHUNA       X    

TRUSTEE KALEI                    AKAKA  X     X    

TRUSTEE KELIʻI                      AKINA       X    
TRUSTEE LUANA                   ALAPA       X    
TRUSTEE BRENDON                   LEE       X    

TRUSTEE MILILANI               TRASK       X    

TRUSTEE JOHN                  WAIHEʻE  X      X    

CHAIRPERSON HULU        LINDSEY        X    

                  TOTAL VOTE COUNT       9    
MOTION: [  ] UNANIMOUS [ X ] PASSED  [  ] DEFERRED  [  ] FAILED  
 
Motion passes with nine ( 9 ) Yes votes, Zero (0) No votes and Zero ( 0 ) Abstention vote.  

 
 V.  New Business 

B.  Committee on Beneficiary Advocacy and Empowerment 
1. 2022 OHA State Legislative Bill Package Updates – SB2122/HB1474,    

SB2121/HB1473, coordinated advocacy - Matrix 1†֍, April 26, 2022 
2. 2022 OHA State Legislature Bill Positions Related to Measures Naming OHA – 

Matrix 2†֍, April 26, 2022 
3. 2022 OHA Legislature Bill Positions Related to Measures Affecting Native 

Hawaiians – Matrix 3†֍, April 26, 2022 
4. 2022 OHA Legislature Bill Positions and Monitored Bills Related to Measures 

Affecting Native Hawaiians – Matrix 4†֍, April 26, 2022 
5. 2022 OHA Legislature Resolution Positions and Monitored Resolutions Related to 

Measures Affecting Native Hawaiians – Matrix 5†֍, April 26, 2022 
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Chair Hulu Lindsey We are now on the next item, Trustee Akaka. 
 
Trustee Akaka Chair Lindsey, Your Committee on Beneficiary Advocacy and Empowerment, having met 
on April 26, 2022 and after full and free discussion, recommends approval of the following motion to the 
Board of Trustees:  
 
Motion 1:  
Move to approve Administration’s recommendations on: NEW BILLS (Items 44 - 45) as listed on Matrix 
3 -- Bill Positions Related to Measures Affecting Native Hawaiians– dated April 26, 2022. 
 
Trustee Waiheʻe Seconds the motion. 
 

Trustee Akaka Moves 
 
Motion 1:  
Move to approve Administration’s recommendations on: NEW BILLS (Items 44 - 45) as listed on Matrix 3 -- Bill 
Positions Related to Measures Affecting Native Hawaiians– dated April 26, 2022. 
 
Trustee Waiheʻe Seconds the motion. 
 1  2 ʻAE 

(YES) 
ʻAʻOLE 
(NO) 

KANALUA 
(ABSTAIN) 

EXCUSED 
TRUSTEE LEI                   
AHU ISA 

    X    

TRUSTEE DAN                    
AHUNA 

    X    

TRUSTEE KALEI                
AKAKA 

X    X    

TRUSTEE KELIʻI                  
AKINA 

    X    

TRUSTEE LUANA               
ALAPA 

    X    

TRUSTEE BRENDON                
LEE 

    X  

TRUSTEE MILILANI 
TRASK 

    X    

TRUSTEE JOHN               
WAIHEʻE  

 X   X    

CHAIRPERSON HULU    
LINDSEY  

    X    

                  TOTAL VOTE COUNT     8  1  
MOTION: [  ] UNANIMOUS [ X ] PASSED  [  ] DEFERRED  [  ] FAILED  
 
Motion passes with eight ( 8 ) Yes votes, Zero (0) No votes and One ( 1 ) Abstention vote.  

 
Chair Hulu Lindsey Mahalo. Sylvia, is there any need to go into executive session? 
 
Sylvia Hussey, CEO Not that I’m aware of. 
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Adjournment 
 
Trustee Akaka Moves to adjourn the meeting. 
 
Trustee Waiheʻe Seconds the motion. 
 

Adjournment       

TRUSTEE 1 2 ′AE 
(YES) 

A′OLE 
(NO) 

KANALUA 
(ABSTAIN) EXCUSED 

LEINA‘ALA   AHU ISA   X    
DAN  AHUNA   X    
KALEIHIKINA  AKAKA X  X    
KELI‘I AKINA   X    
LUANA ALAPA   X    
BRENDON KALEI‘ĀINA LEE   X    
MILILANI  TRASK   X    
JOHN WAIHE‘E  X X    
CHAIR CARMEN HULU LINDSEY   X    

TOTAL VOTE COUNT   9    
 
Chairperson Carmen Hulu Lindsey Adjourns the Board of Trustees meeting at 10:10 a.m. 
 
 
Respectfully submitted, 
 
______________________ 
Lehua Itokazu 
Board Secretary 
 
 
As approved by the Board of Trustees on May 11, 2022. 
 
____________________ 
Carmen Hulu Lindsey 
Chairperson, Board of Trustees 
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A.   Action Item BOT#22-06: Resolution Honoring the Life of  
Former Office of Hawaiian Affairs Trustee At-Large, Roy     
Leonard Benham 
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V.  New Business 
 
 

B.  Consultation with Kumabe HR LLC to discuss the upcoming    
process and next steps in the performance appraisal of OHA’s 
Chief Executive Officer. 

 
 

 
 
 
 

 





Aloha!
 KumabeHR provides executive level HR expertise to Hawaii 

organizations spanning the non-profit, government,  and 
private sectors.

 KumabeHR seeks to partner with our client organizations to 
provide state of  the art Human Resource solutions from a 
menu of  human resource applications that suit the directives 
of  the leadership.

 Marie Kumabe currently serves as the Faculty Director for the 
Executive Masters of  Human Resource Management program 
at the UH-Manoa Shidler College of  Business.  (She has been 
affiliated with the University of  Hawaii for over 20 years in the 
are of  business.)

 Over 30 years of  experience in Human Resources at the 
executive level in the state of  Hawaii.



Clients Served
ACL Group, LLC
Air Central, Inc.
Airpro Indoor Air Solutions, LLC
Akira Yamamoto Painting
Alexander and Baldwin
Ali’i Flooring
Aloha Air Cargo
Aloha Care
Aloha KIA
Aloha Pacific FCU
Altres
Ambassador Waikiki
American Savings Bank
Audibel Hearing Center
Bank of Hawaii
Best Sunshine International
Boys and Girls Club
Bowers and Kubota
Budget Appliances
Business Insurance Services
Bruce Matson Company, Inc.
Care Hawaii
Catholic Charities of Hawaii
Central Pacific Bank
Chinese Petroleum
Creations In Catering
DataHouse
Dellew Corporation
Diamond Head Memorial Park
Doubletree by Hilton
Dupont Pioneer
E Noa Corporation
First Hawaiian Bank
Fukunaga & Associates
Girl Scouts of Hawaii
Goodwill Industries of Hawaii
Gourmet Events Hawaii
Halekulani Corporation
Hawaii Family Dental Centers
Hawaii Gas
HGEA
Hawaii HIS Corporation 
Hawaiian Host

Hawaii Pacific Health
Hawaii Pacific University
HPMG
Hawaii USA FCU
Hawaiian Airlines
Hawaiian Telcom
Hawktree International
Heide & Cook
HMSHost
Hilton Grand Vacations Club
Hilton Hawaiian Village
Honolulu Psychiatric Service
Horizon Lines
Howard Hughes Corporation
HTH Corporation
ICAT Managers, LLC 
Island Veterinary Care
Junior League of Honolulu 
Kapiolani Community College
KECI Industries
KPRS Construction
Kaiser Permanente
Kamehameha Schools
Kristin Wood Lashes
Law Offices of Vladimir Devens
Liu Matsuura, CPA
Locations, LLC
Maui Divers
McDonalds of Hawaii
Mechanical Enterprises, Inc.
Noble Supply and Logistics
Nordic PCL
Ocean Investments
Oceanic Time Warner Cable
Office of Hawaiian Affairs
Opterra Energy Services
Pacific Administrators
Pacific Links International
Pacific Transfer
Pasha Hawaii
PMP International
Palolo Chinese Home
Pepsi Co.

Pioneer ACE Hardware
Pioneer Contracting
Prince Resorts Hawaii
Referentia
Reskyu
State Farm, Nathan Tachino
RM Nakamura Contractor, Inc.
Rehabilitation Hospital of the 
Pacific
Roeca, Luria, Hiraoka, LLP
SMA Billing Solutions, LLC
Saint Patrick Church and School
State of Hawaii ERS
Steadfast Housing
Taira Chiropractic
Team Praxis
Th!nk, LLC
The Modern Honolulu
Top of Waikiki
Torkildson Katz Moore 
Hetherington & Harris
Trumpet Behavioral Health
UCERA
UH Shidler College of Business
UH School of TIM
Vietnam Chamber of Commerce
Waikiki Business Plaza
Waikiki Health Center
Waikiki Parc Hotel
Worldmedia Interactive
Worldwide Flight Services
Y.Hata



Trends

 A fair, comprehensive and transparent CEO 
evaluation process

 Clear guidelines describing the CEO’s evaluation 
process are becoming the accepted measure of  
good governance.

 Quantitative & Qualitative Portions

 CEO Self  Evaluation



Objectives for Performance 
Review Process

“It is an 
indisputable law in 
organizations that 
words are words, 
explanations are 
explanations, 
promises are 
promises…. 
but only 
performance is 
reality.”

- Harold S. Geneen

 Executive performance review process 
can be framed to be an extremely 
positive event for the organization

 Values, such as transparency, vision 
and executive leadership collaboration 
can be reaffirmed

 Participation in the process can 
further cement various constituency 
support for the direction of  the 
institution

 The process can quantify goals for the 
year going forward and celebrate the 
successes of  the past



Method and Process

• Will it be quantitative or qualitative data or both? Will surveys and/or interviews be used?
• Review timeframe: Since there has been no formal evaluation, we recommended the review 

timeframe be from inception of  the CEO’s employment contract (November 2019 to May 1, 
2022).

1. How will the data be collected? 

• Will topics such as leadership, communication and operating performance be assessed as 
well as performance on goals?

2. What topics will be explored?

• It is important to get agreement on the goals and criteria for assessment and the Board’s 
role in the process

3. The importance of the Board and their “buy in”? 

• Many organizations engage a third party to assist with the CEO performance assessment
• An outside assessor can bring external expertise and can be perceived as objective

4. Who conducts the assessment? 

• This is the single most important component of  the entire assessment process
• Who will share the feedback with whom? Under what conditions? In what settings? How will 

feedback be turned into action?
• Consensus versus Integrated Feedback
• Training for the evaluation process

5. How will feedback be handled?  



May 26th May 26-
28th

May 31 –
June 15th

May
13-17th

June 24  -
July 1st

July 19th August 
4th

June 
23rd

Individual 
meetings with 
BOT to discuss 

and evaluate 
options. 

Approval for 
method, process, 
instrument, and 

timeline.  Board of 
Trustees approves 

final survey for 
Trustees, CEO, staff, 

and OHA 
Leadership. 

Meeting with Dr. 
Hussey to 

communicate the 
method, process, 
instrument and 

timeline.

Surveys are sent 
out to all 

constituent 
groups (Direct 

Reports, 
Employees, and 

CEO.

Constituent 
surveys 

completed.

Compile Survey 
data and 

feedback from 
constituent 

groups.  

Present to the 
BOT the 

compiled survey 
data from 
constituent 

groups (Direct 
Reports, 

Employees, Self). 

Surveys link is sent 
out to BOT on 6/24. 

BOT Surveys due 
7/1.

Trustees receive 
draft of CEO 

evaluation for their 
review on 7/12.

Present final draft 
of the CEO 

evaluation to BOT 
for approval. 

Provide appropriate 
recommendations, 

including next steps 
going forward.  

Incorporate 
Trustees revisions 

and goals.

Performance review 
session with BOT, 
Consultants, and 

CEO.

Provide feedback 
and 

recommendations to 
the BOT and CEO 

on the results.

The CEO will 
provide her 

comments by 
Monday, August 12, 
2022, to the Chair’s 

office.

Timeline & Deadlines



Key Decisions

How to involve various 
stakeholders:

• Board of  
Trustees

• CEO
• OHA 

Leadership
• OHA Staff

• Objective or measurable goals

Quantitative

• Leadership and more 
subjective measures

Qualitative

• Role, if  any in the process

Vote or Voice



Next Steps

 BOT to approve timeline.

 Individual meetings with BOT to discuss and 
evaluate options.  

 Recommendations to BOT on 5/26 to make final 
recommendations on the method and process for 
the CEO evaluation, including a proposed final 
timeline 



Mahalo!

Any Questions?
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