ATTENDANCE:

Chairperson Luana Alapa
Vice-Chairperson John Waihe‘e, IV
Trustee Kaleihikina Akaka

Trustee Keli‘i Akina

Trustee Brickwood Galuteria
Trustee Kaiali‘i Kahele

Trustee C. Hulu Lindsey

EXCUSED:

Trustee Dan Ahuna
Trustee Keoni Souza

BOT STAFF:
Carina Lee
Crayn Akina
Kanani laea
Lehua ltokazu
Lei-Ann Durant

l. CALL TO ORDER

APPROVED 11/12/2025

OFFICE OF HAWAIIAN AFFAIRS
560 N. NIMITZ HIGHWAY, SUITE 200
(VIRTUAL MEETING - VIA ZOOM WEBINAR)

COMMITTEE ON BUDGET AND FINANCE
MINUTES
April 23,2025 11:00 a.m.

FULL MEETING CAN BE VIEWED AT 4/23/25 Budget and Finance (BF) Meeting

Mark Watanabe
Melissa Wennihan
Morgan Kaui Robello
Nathan Takeuchi
Richelle Kim
Sommer Soares

ADMINISTRATION STAFF:

Stacy Ferreira, CEO / Ka Pouhana / Administrator
Kehaulani Pu‘u, COO/ Ka Pou Nui

Arlene Aguinaldo, IT Systems Engineer & Administrator
Carla Hostetter, Director of Research & Evaluation
Daniel Santos, IT Systems Engineer & Administrator
Grace Chen, Budget Analyst

Everett Ohta, Interim Corporation Counsel
Nietzche Ozawa, Interim Sr. Legal Counsel

Poni Askew, Director of Economic & Business Resilience
Ramona Hinck, CFO

Ryan Lee, Endowment Director

Chair Alapa calls the Committee on Budget and Finance meeting for Wednesday, April 23, 2025.

Chair Alapa notes for the record that PRESENT are:

AT CALLTO
MEMBERS ORDER TIME ARRIVED

(11:05 a.m.)
CHAIR LUANA ALAPA PRESENT
VICE-CHAIR |JOHN WAIHE'E, IV PRESENT
TRUSTEE |KALEIHIKINA AKAKA PRESENT
TRUSTEE |KELII AKINA PRESENT
TRUSTEE | BRICKWOOD GALUTERIA PRESENT
TRUSTEE |KAIALIKI KAHELE PRESENT
TRUSTEE |C. HULU LINDSEY PRESENT

At the Call to Order, SEVEN (7) Trustees are PRESENT, thereby constituting a quorum.
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EXCUSED from the BF Meeting are:

MEMBERS COMMENT
TRUSTEE DAN AHUNA MEMO — REQUESTING TO BE EXCUSED
TRUSTEE |KEONI SOUZA MEMO — REQUESTING TO BE EXCUSED

Il. APPROVAL OF MINUTES

None

lll. _OLD BUSINESS

None

IV. NEW BUSINESS

A. Action Item BF #25-27: Approval to carryover $140,000 of Fiscal Year 2024 Grant

Carryover Funds to Fiscal Year 2025 and Reallocate from the Grants program budget to the
Strategy & Implementation — Economic Stability program budget for execution of the Mahi‘ai
Micro Fund.*

SUMMARY:

Poni Askew, Director of Economic and Business Resilience was called by Stacy Ferreira to
provide background information regarding this subject matter that she inherited shortly after
starting her work here at OHA. However, there have been a few hiccups in an effort to bring this to
fruition. When the PR was created the funds were not attached to it. The funds need to be
attached to this particular PR. Poni Askew also learned that these funds were under Grants. She
mentions that the Grants paia has a lot on their plate and is understaffed at the time. She is
hoping to move it to Strategy & Implementation, hoping it to go through the RFP process and
execute this Micro Fund in more expeditious manner with a quick turnaround knowing that it was
approved in May 2024; last fiscal year. By doing this, Poni Askew will be able to effectively do due
diligence to complete this effort that began before she was employed by OHA. Galuteria asked
how the amount of $140,000 was arrived at. Poni Askew informed him that the original action item
include justifications that were for the expenses for the mahi’ai for land taxes and water bill
payments. There was in depth conversation about if this program and funds should be moved
from Grants to Strategy and Implementation and the reasoning and justification keeps going back
to executing the funds as quickly as possible due to the fact that it has taken so long to implement.
These two options were discussed along with the manner in which the program is administered
and what the difference would be in cost. Specifically, how much funds would actually be left for
beneficiaries. Also discussed would be to keep the program in grants and assign a different code
that would allow an expeditious execution. Trustee Lindsey suggested the vote to be deferred so
all Trustees could be present to vote.

Chair Alapa asks if there is anyone signed-up to testify on this agenda item.

BF Staffer member Pohai Ryan: No one has signed-up to testify on this agenda item.
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Motion to defer and re-agendize BR#25-27 for Budget & Finance meeting on 4/30/2025 by
Tr. Lindsey.

Seconded by Chair Kahele.

Chair Alapa asks for a roll call vote:

'AE | A'OLE | KANALUA

TRUSTEE 1121 (vEs) | (NO) | (ABSTAIN) EXCUSED

DAN AHUNA EXCUSED
KALEIHIKINA AKAKA X
KELI'l AKINA X
BRICKWOOD| GALUTERIA X
KAIALI'l  KAHELE 2| X
CARMEN HULU|  LINDSEY]| 1 X

J. KEONI SOUZA EXCUSED
VICE-CHAIR JOHN  WAIHE'E X
CHAIR LUANA ALAPA X

TOTAL VOTE COUNT e 7 0 0 2

Chair Alapa notes for the record that all members present vote "AE (YES): MOTION PASSES

B. Action Item BF #25-28: Approval of OHA funding for the Ho akoakoa Lahui Event
Sponsorship to Hana Arts for the 2025 Mei Mele: Hana Ho olaule’a Series Event on May 2-16,
2025, in the amount of $5,000.*

Motion to move this Action Item by Tr. Waihee.

L Proposed Action
Approve and authorize FY 2023 sponsorship finding te Hana Arts for the 2025 Mei Mele:
Hana Ho'olaule®a Series Event on May 2-16, 20235, m the amount of §3,000.

Award Amount

Organization Name Event Recommendation

Mei Mele: Hina Ho'olaule*a
Series
May 2, 2025 —May 16, 2025
4:00 PM — 7:00 PM (5/2)
Hana Arts 2:30 PM - 5:30 PM (5/9) 55,000
9:00 AM — 12pm, 4:00 PM - 7:00
PM (3/16)
1 Mill 5t & 4111 Hana Hwy
Hana, HI 96713

(Maui)
Total Recommendations (1) §5,000

Seconded by Tr. Lindsey.

BF COMMITTEE MEETING Page 3 of 10 Minutes for 05/23/2025



APPROVED 11/12/2025

SUMMARY:

Chair Alapa calls Kehau Pu'u, Ka Pou Nui, to share information regarding this action item.

K. Pu’u provided information regarding the 5 sponsorships included in this action item

that are being recommended for funding. She also shared the application process that is
being used for application evaluations and a few changes that were made. The specifics can
be found on this link beginning at 31:45 of video. There is a nice mix of events in these
sponsorships and the neighbor islands are represented in this action item. Testifer- Becky
Lind, Executive Director of Hana Arts provided testimony for the Mei Mele: Hana Ho olaulea’a
Series.

Chair Alapa asks if there is anyone signed-up to testify on this agenda item.
BF Staffer member Pohai Ryan: No one has signed-up to testify on this agenda item.

Chair Alapa asks for a roll call vote:

'‘AE | A'OLE | KANALUA

TRUSTEE 112 ves) | (NO) | (ABSTAIN) EXCUSED

DAN AHUNA EXCUSED
KALEIHIKINA AKAKA X
KELI AKINA X
BRICKWOOD| GALUTERIA X
KAIALI'l  KAHELE X
CARMEN HULU|  LINDSEY 2] X

J. KEONI SOUZA EXCUSED
VICE-CHAIR JOHN|  WAIHE‘E| 1 X
CHAIR LUANA ALAPA X

TOTAL VOTE COUNT e 7 0 0 2

Chair Alapa notes for the record that all members present vote "AE (YES): MOTION PASSES
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C. Action Item BF #25-29: Approval of OHA funding for a Ho"akoakoa Lahui Event Sponsorship
to The Waipa Foundation for the 2025 "Aina Festival on May 3, 2025 , in the amount of
$4,000.*

Motion to move this Action Item by Tr. Waihee.

L Proposed Action
Approve and authorize FY 2025 sponsorship funding to The Waipa Foundation for the
2025 Waipa 'Aina Festival on May 3, 2025, in the amount of $4,000,

Award Amount

Organization Name Lt Recommendation

The Waipa 'Aina Festival
May 3, 2025
The Waipa Foundation 11:00 AM —4:00 PM $4,000
5-5785 Kuhio Hwy #A, Hanalei,
HI96714

(Kaua’i)
Total Recommendations (1) $4,000

Seconded by Tr. Lindsey.

SUMMARY:

Chair Alapa opens for discussion. Chair Alapa calls Kehau Pu'u, Ka Pou Nui to share
information on this action item. K. Pu'u reviewed the scoring matrix that can be found on this
link around 46:00. Testifiers- Mikiala Owen and Kaui Fu to provide any additional information
regarding The Waipa Foundation and answer any questions there may be. None asked.

Chair Alapa asks if there is any others signed up to testify on this agenda item.

BF Staffer member Pohai Ryan: Reports that there are no other testifiers on this agenda item.

Chair Alapa asks for a roll call vote:

'‘AE | A'OLE | KANALUA
TRUSTEE 112 ves) | (NO) | (ABSTAIN) EXCUSED
DAN AHUNA EXCUSED
KALEIHIKINA AKAKA X
KELI AKINA X
BRICKWOOD| GALUTERIA Departed the mtg.
KAIALI'l ~ KAHELE X
CARMEN HULU|  LINDSEY| 2| X
J. KEONI SOUZA EXCUSED
VICE-CHAIR JOHN|  WAIHE‘E] 1 X
CHAIR LUANA ALAPA X
TOTAL VOTE COUNT B s 0 0 3

Chair Alapa notes for the record that all members present vote "AE (YES): MOTION PASSES
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D. Action Item BF #25-30: Approval of OHA funding for a Ho akoakoa Lahui Event Sponsorship

to Hui Makua Pinana Leo o Moloka'i for the Ho'omau Moloka'i 2025 Event on May 3, 2025, in

the amount of $14,500.*

Motion to move this Action Item by Tr. Waihee.

I Proposed Action

Approve and authorize FY 2025 sponsorship funding to Hui Makua Piinana Leo o
Moloka‘i for the Ho®omau Moloka‘i 2025 Event on May 3, 2025, in the amount of
$14,500.

Ho®omau Moloka‘i 2025
May 3, 2025
9:00 AM — 4:30 PM

90 Ainoa St, Kaunakakai, HI
96748

(Moloka‘i)

Hui Makua Piinana

Leo o Molokai $14,500

Total Recommendations (1)

$14,500

Seconded by Tr. Akaka.

SUMMARY:

Chair Alapa calls Kehau Pu'u, Ka Pou Nui to share information on this action item. She
informs the Trustees that this sponsorship falls under our Educational Pathway in our MIMO
and reviews the scoring that can be found on this link around 50:40 (Testifier- Kayla Shaw
advocating for Hui Makua Pinana Leo o Moloka'i.

Chair Alapa asks for a roll call vote:

Chair Alapa asks if there are any others signed-up to testify on this agenda item.

BF Staffer member Pohai Ryan: Reports that there are no other testifiers on this agenda item.

'‘AE | A'OLE | KANALUA
TRUSTEE 112 (ves) | (NO) | (ABSTAIN) EXCUSED
DAN AHUNA EXCUSED
KALEIHIKINA AKAKA 2| X
KELI AKINA X
BRICKWOOD| GALUTERIA Departed the mtg.
KAIALI'l ~ KAHELE X
CARMEN HULU|  LINDSEY| X
J. KEONI SOUZA EXCUSED
VICE-CHAIR JOHN|  WAIHE‘E] 1 X
CHAIR LUANA ALAPA X
TOTAL VOTE COUNT B s 0 0 3
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E. Action Item BF #25-31: Approval of OHA funding for a Ho akoakoa Lahui Event Sponsorship
to ECOH Education Foundation for the Prince Kihio Film Festival on May 3, 2025, in the amount
of $10,000.*

Motion to move this Action Item by Tr. Waihee.

L Proposed Action
Approve and authorize FY 2025 sponsorship funding to Hawaiian Community
Development Board for the Prince Kiihié Film Festival on May 3, 2025, in the amount of
$10,000.

*Name of the non-profit organization has been updated from the original agenda
language.

Award Amount
Recommendation

Organization Name

Prince Kuhio Film Festival
May 3, 2025
.. . 2:00 PM - 10:00 PM
Hawanan Community
Development Board Kanehili Homestead Park, 91-

5420 Kanehili Street, Kapolei, HI
96707

(O*ahu)

Total Recommendations (1) $10,000

Seconded by Tr. Akaka.

$10,000

SUMMARY:

Ka Pou Hana Nui, Kehau Pu’u explains that this sponsorship is for film festival being put on by
the Hawaiian Community Development Board, which is a correction from the agenda language
which lists ECOH Education Foundation. The event will be in Kapolei on May 3, 2025 and the
recommended amount of sponsorship is for $10,000. The featured film is “Kai” and it is
expected to be highly attended. There will also be workshops and resource fairs. There will
also be some art displayed that we will be acquiring after the event.

Testifier- Patty Tancayo, representing the Hawaiian Community Development Board and
Etienne Aurelius, Director of the film share that this event is also a fundraising event for the
Kanehili Homestead Association and the launch of Prince Kahio Studios, the most
technologically advanced, largest movie studio on the planet to train workforce of Hawaiians in
every aspect of filming, editing, color grading, sound design, directing and cinematography,
etc.. This event is also to launch this studio for Hawaiian independence and will give 20% of all
net generated revenue, which is anticipated to generate $1 billion in the next three years.

More detailed information about the film Kai and the film studio can be found at this_link around
54:36.
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Chair Alapa asks if there is any others signed up to testify on this agenda item.
BF Staffer member Pohai Ryan: Reports that there are no other testifiers on this agenda item.

Chair Alapa asks for a roll call vote:

'‘AE | A'OLE | KANALUA
TRUSTEE 1121 (vEs) | (NO) | (ABSTAIN) EXCUSED
DAN AHUNA EXCUSED
KALEIHIKINA AKAKA 2] X
KELI AKINA X
BRICKWOOD| GALUTERIA Departed the mtg.
KAIALI'l  KAHELE X
CARMEN HULU|  LINDSEY X
J. KEONI SOUZA EXCUSED
VICE-CHAIR JOHN  WAIHEE] 1 X
CHAIR LUANA ALAPA X
TOTAL VOTE COUNT I 6 0 0 3

Chair Alapa notes for the record that all members present vote "AE (YES): MOTION PASSES

F. Action Item BF #25-32: Approval of OHA funding for a Ho akoakoa Lahui Event Sponsorship
to the Homestead Community Development Corporation for the 2025 Hawaiian Homelands
Sovereignty Conference Event on June 2-4, 2025, in the amount of $15,000.*

Motion to move this Action Item by Tr. Waihee.

L Proposed Action

Approve and authorize FY 2025 sponsorship funding to the Homestead Community
Development Corporation for the 2025 Hawaiian Home Lands Sovereignty Conference
Event on June 2-4, 2025, in the amount of $15,000.

Award Amount
Recommendation

Organization Name

2025 Hawaiian Home Lands
Sovereignty Conference

June 2-4, 2025
9:00 AM — 6:00 PM $15,000

Ala Moana Hotel, 410 Atkinson
Drive, Honolulu, HI 96814

(O*ahu)

Total Recommendations (1) SAMOUNT

Seconded by Tr. Akaka.

Homestead Community
Development Corporation
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SUMMARY:

Chair Alapa calls Kehau Pu'u, Ka Pou Nui, to share information regarding this action item. Ka
Pou Nui shares information but it was inaudible. Testifier: Lilia Kapuniai, representing the
Homestead Community Development Corporation as its Chair and as its Fiscal Sponsor of the
SCHHA of Sovereign Council of Hawaiian Homestead Association. She shares that the
SCHHA has organized the convening of Hawaiian Homestead Association board members of
the 50 homestead beneficiary associations every year for 38 years since its founding in 1987.
This is the first year the SCHHA is opening the convening to all native Hawaiians, coordinated
18 breakout sessions on topics such as grant writing, mortgage lending, agricultural capital
and capacity building sessions that will be supportive of any native Hawaiian organization.
There are 8 sessions specifically coordinated for Hawaiian Homeland issues. Additional
information can be found at this link around 1:13:30.

Chair Alapa asks if there are any others signed-up to testify on this agenda item.

BF Staffer member Pohai Ryan: Reports that there are no other testifiers on this agenda item.

Chair Alapa asks for a roll call vote:

'AE | A'OLE | KANALUA
TRUSTEE 1121 (vEs) | (NO) | (ABSTAIN) EXCUSED
DAN AHUNA EXCUSED
KALEIHIKINA AKAKA 2] X
KELI'l AKINA X
BRICKWOOD| GALUTERIA Departed the mtg.
KAIALI'l  KAHELE X
CARMEN HULU|  LINDSEY X
J. KEONI SOUZA EXCUSED
VICE-CHAIR JOHN  WAIHEE| 1 X
CHAIR LUANA ALAPA X
TOTAL VOTE COUNT B 6 0 0 3

Chair Alapa notes for the record that all members present vote "AE (YES): MOTION PASSES

G. Presentation by Administration of the OHA Fiscal Year 2026 and Fiscal Year 2027

Preliminary Biennium Budget — OHA Trustees preview prior to opening of community feedback
opportunities.*

Chair Alapa calls Chief Financial Officer, Ramona Hinck to the board table to present the 2026
& 2027 Fiscal Year Biennium Budget presentation. R. Hinck indicates that the first part of her
presentation is the Executive Summary, so she asks S. Ferreira to speak to this. S. Ferreira
reviews the Mana i Mauli Ola Executive Summary while the Trustees view the presentation
provided them in the folder. R. Hink then continues the presentation, reviewing the Core and
Non-Core Operating Budgets in specific details. Please reference the attached Fiscal Year
2026 & 2027 Preliminary Biennium Budget Trustee Preview Prior to Community Input for
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details. Additional information can be found at this link beginning at 1:21:00 and slides may be
viewed on oha.org beginning on page 113.

V. ADJOURNMENT

Chair Alapa entertains a motion for adjournment.

Trustee Waihe’e moves to adjourn. Trustee Akaka seconds the motion.

'‘AE | A'OLE | KANALUA
TRUSTEE 112 (ves) | (NO) | (ABSTAIN) EXCUSED
DAN AHUNA X
KALEIHIKINA AKAKA 2| X
KELI'l AKINA X
BRICKWOOD|, GALUTERIA Departed the mtg. early
KAIALIl  KAHELE X
CARMEN HULU|  LINDSEY| X
J. KEONI SOUZA X
VICE-CHAIR JOHN|  WAIHE‘E] 1 X
CHAIR LUANA ALAPA X
TOTAL VOTE COUNT B s 0 0 3

Chair Alapa asks all in favor to say "AE (YES): MOTION PASSES

Meeting is adjourned: 1:54pm

BF COMMITTEE MEETING Page 10 of 10 Minutes for 05/23/2025


https://www.youtube.com/watch?v=LlW7fGBhHCc
https://www.oha.org/wp-content/uploads/BF-COMMITTEE-AGENDA-FOLDER-4.23.25.final-003.pdf

