
OFFICE OF HAWAIIAN AFFAIRS 
560 N. NIMITZ HWY., STE. 200 

HONOLULU, HI 96817

BOARD OF TRUSTEES
COMMITTEE ON BUDGET AND FINANCE

MEETING ON WEDNESDAY, MAY 14, 2025 9AM
(In-person at OHA Mauli Ola Boardroom and 

via Interactive Conference Technology)

M I N U T E S

Pursuant HRS Section 92-3.7(b) boards must record meetings open to the public, when 
practicable, and make the recording available online until the minutes are posted.

A FULL DETAILED MEETING VIDEO RECORDING CAN BE FOUND AT 
www.oha.org/livestream

Roll Call Attendance
(00:00:53 00:01:42)

Present:
Chair Alapa
Excused: Trustee Ahuna Item BF 25 38), Trustee Kahele
Quorum was established.

Staff Present: CFO Ramona Hink, Endowment Director Ryan Lee, COO Kapounui 

support staff.

Public Testimony Jermaine Myers
(00:05:10 00:11:45)

Germaine Myers She urged OHA 
to ensure that all budget expenditures directly link to measurable beneficiary outcomes. 

enrollment targets, and stressed accountability for grants by tracking the number of 
beneficiaries served. She also recommended reducing inter island travel and adopting 
technology-based training platforms to save funds and expand outreach.

DRAFT



Public Testimony Community Testifiers
(00:11:46 00:15:30)

Additional community members submitted oral and written testimony. Key themes 
included calls for fiscal responsibility, increased support for cultural programs, and 
equitable funding distribution to neighbor island communities. Trustees acknowledged 
and entered all testimony into the record.

Administrative Presentation CFO Ramona Hink
(00:16:00 00:45:20)

CFO Ramona Hink delivered a detailed briefing on the FY2026 2027 Biennium Budget. 
She highlighted recurring obligations (debt service, operational leases, and state 
matching fund commitments), discretionary expenditures, and projected revenues. She 
emphasized fiscal disc term cultural and beneficiary 
commitments. A **PowerPoint presentation** was displayed with line item detail. 
Trustees asked clarifying questions on operational cost increases and staffing 
adjustments.

Administrative Presentation Endowment Director Ryan Lee
(00:45:21 01:15:40)

Endowment Director Ryan Lee reviewed trust portfolio performance, diversification 
strategies, and projected income for program support. He explained adjustments to 
asset allocations to balance growth with preservation of corpus. 

Charts and graphs were presented to illustrate market volatility risks and anticipated 
revenue streams. Trustees raised questions about risk tolerance and the sustainability of 

Trustee Discussion
(01:15:41 01:45:55)

Trustees engaged in extensive dialogue following staff presentations. **Trustee Akina** 
stressed the need for measurable outcomes tied to each budget line. **Trustee 
Lindsey** emphasized maintaining support for long standing community commitments 
while managing fiscal discipline. Trustee Souza asked about contingency planning for 
potential market downturns. reiterated fiduciary obligations, urging 
Trustees to balance cultural priorities with financial sustainability. **Chair Alapa** 
thanked staff for detailed presentations and noted that testimony and Trustee input 
would guide ongoing deliberations.



Action Item BF 25 38 
(01:46:00 02:10:25)

The Committee reviewed Action Item BF 25 38, a proposed $9,000 sponsorship to 
Trustees discussed 

discussion, the following 

Roll Call Vote was recorded:
voting sheet screen shot inserted here

**Trustee Akaka Yes**
**Trustee Akina Yes**
**Trustee Galuteria Yes**
**Trustee Lindsey Yes**
**Trustee Souza Yes**

Yes**
**Chair Alapa Yes**
**Trustee Ahuna 

Motion adopted (8 Yes, 1 No).

Adjournment / Recess
(02:15:00 02:16:00)

With no further business Chair Alapa recessed the meeting. Budget deliberations were 
continued to the next scheduled Budget & Finance Committee session.


