
 
 
  
 
 
 
 
 
 
 
 
 
 

COMMITTEE ON BUDGET AND FINANCE (BF) 
 DATE: Wednesday, July 29, 2026 
 TIME: 10:00 a.m. or immediately following the conclusion of the  

OHA Committee on Beneficiary Advocacy and Empowerment (BAE) Meeting 
  PLACE: Remote Meeting by Interactive Conference Technology 
  Viewable at www.oha.org/livestream OR 

 Listen by phone: (213) 338-8477, Webinar ID: 967 7986 5225 
 

This meeting can be viewed via livestream on OHA’s website at www.oha.org/livestream or 
listened to by phone using the call-in information above. Additionally, this meeting can be 
viewed live on ʻŌlelo Community Media https://olelo.org/. A physical meeting location, open to 
members of the public who would like to provide oral testimony or view the meeting, will be 
available at 560 N. Nimitz Hwy., Suite 200, Honolulu, HI 96817. 
 

AGENDA 
I. Call to Order 

 

II. Approval of Minutes 
A. June 24, 2026 

 

III. New Business 
 

A. Action Item BF #26-15:  Approval of FY27 Capital Improvement Project (CIP) 
Grant Awards and Reassignment of Unused FY26 CIP Funds to the FY27 CIP 
Program 

B. Action Item BF #26-16:  OHA Biennium Budget for the Fiscal Biennium Periods 
2025-2026 (FY26) and 2026-2027 (FY27) – Budget Realignment #3 –  
Approval of Core and Non-Core Budgetary Allocations 

 
 

IV. Adjournment 
 

If you need an auxiliary aid/service or other accommodation due to a disability, please contact Keola Fong at 808-626-5484 or 
by email at keolaf@oha.org as soon as possible. Requests made as early as possible have a greater likelihood of being 
fulfilled. Upon request, this notice is available in alternate/accessible formats. 
 

Public Testimony will be called for each agenda item and must be limited to matters listed on the meeting agenda. Hawai‘i 
Revised Statutes, Chapter 92, Public Agency Meetings and Records, prohibits Board members from discussing or taking action 
on matters not listed on the meeting agenda. 
 

The board packet will be available for the public to inspect at OHA’s main office located at 560 N. Nimitz Hwy., Suite 200, 
Honolulu, HI 96817 no later than three full business days before the meeting. 
 

The board packet will also be made available on OHA’s website https://www.oha.org/bf as soon as practicable thereafter. 
 

In the event that the livestream public broadcast is interrupted and cannot be restored, the meeting may continue as audio-only 
through the phone number and Webinar ID provided at the beginning of this agenda. 
 

Meeting recordings will be made available on OHA’s website https://www.oha.org/about/leadership/board-of-trustees/ as 
soon as practicable after the meeting. 

http://www.oha.org/livestream
http://www.oha.org/livestream
https://olelo.org/
mailto:keolaf@oha.org
https://www.oha.org/bf
https://www.oha.org/about/leadership/board-of-trustees/


Testimony can be provided to the Board of Trustees either as: 
(1) written testimony; or 

 

(2) live, oral testimony online, by telephone, or at the physical meeting location during the remote meeting. 
 

(1) Persons wishing to provide written testimony on items listed on the agenda should submit testimony via email to 
botmeetings@oha.org or via postal mail to Office of Hawaiian Affairs, Attn: Board of Trustees Meeting Testimony, 560 N. 
Nimitz Hwy., Suite 200, Honolulu, HI 96817. Testimony is requested to be received at least twenty-four hours prior to 
the scheduled meeting to allow board members with sufficient time to review the testimony before the meeting. 
Please note that all written testimony will be posted on OHA’s meeting website. Please omit or redact any personal 
information (e.g., name, email address, phone number, home address, or materials) that you do not want to be disclosed 
publicly online 
 

(2) Persons wishing to provide oral testimony online during the remote meeting, please use the link below: 
 

Webinar ID: 967 7986 5225 
 

https://zoom.us/j/96779865225 
 

(*if you are unable to link directly, copy and paste in search) 
 

To provide oral testimony online, you will need: 
(a) computer or mobile device to connect to the virtual meeting; 
(b) internet access; and 
(c) a microphone to provide oral testimony. 

 

Persons wishing to provide oral testimony by telephone during the remote meeting may dial the phone number listed at 
the beginning of this agenda and enter the corresponding Webinar ID. Telephone participants will be able to provide oral 
testimony during the meeting. 
 

Persons wishing to provide oral testimony at the physical meeting location can sign up the day of the meeting at the 
physical meeting location. 
 

If you willfully disrupt the meeting, support staff will remove you from the Zoom meeting. You can continue to view the 
remainder of the meeting on the livestream or by telephone, as provided at the beginning of this agenda. 
 

Oral testimony online, by telephone or at a physical meeting location will be limited to five (5) minutes.  

 
07/23/2026 

Trustee John Waihe‘e, IV, Chair Date 
Committee on Budget and Finance (BF) 

mailto:botmeetings@oha.org
https://zoom.us/j/96779865225
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STATE OF HAWAI‘I 
OFFICE OF HAWAIIAN AFFAIRS 

560 N. NIMITZ HIGHWAY, SUITE 200 
(VIRTUAL MEETING - VIA ZOOM WEBINAR) 

 

COMMITTEE ON BUDGET AND FINANCE 
MINUTES 

June 24, 2026   11:00 a.m.  
(or immediately following the conclusion of the OHA Beneficiary, Advocacy and Empowerment BAE Committee Meeting) 

 

FULL MEETING CAN BE VIEWED AT 06/24/26 Budget and Finance (BF) Meeting 
 

ATTENDANCE: 
Chairperson John Waihe‘e, IV 
Vice-Chairperson Dan Ahuna 
Trustee Kaleihikina Akaka 
Trustee Keli‘i Akina 
Trustee Luana Alapa 
Trustee Brickwood Galuteria 
Trustee Kaiali‘i Kahele 
Trustee C. Hulu Lindsey 
Trustee J. Keoni Souza 
 
BOARD COUNSEL: 
Kapono Kiakona 
 
BOT STAFF: 
Carina Lee 

Crayn Akina 
Mark Watanabe 
Melissa Wennihan 
Momi Kaaihue 
 
ADMINISTRATION STAFF: 
Summer Sylva, Interim CEO / Ka Pouhana Kuikawa 
K. Sean Kekina, COO / Ka Pou Nui 
Everett Ohta, General Counsel 
Grace Chen, Budget Chief 
Kevin Chak, Senior Systems Engineer & Administrator 
Kyle Saucier, IT Systems Engineer & Administrator 
Ryan Lee, Interim CFO 
Rozelle Agag, Associate General Counsel 
 
 

 
   I.  CALL TO ORDER 
 

Chair Waihe‘e  calls the Committee on Budget and Finance meeting for Wednesday, June 24, 2026 
to order at 11:34 a.m. (0:01 / 46:00) 
 

Chair Waihe‘e  notes for the record that PRESENT are: 
 

MEMBERS 
AT CALL TO 

ORDER 
(11:34 a.m.) 

TIME ARRIVED 

CHAIR JOHN WAIHE‘E, IV PRESENT  
VICE-CHAIR DAN AHUNA PRESENT  
TRUSTEE KALEIHIKINA AKAKA PRESENT  
TRUSTEE KELI‘I AKINA PRESENT  
TRUSTEE LUANA ALAPA PRESENT  
TRUSTEE BRICKWOOD GALUTERIA PRESENT  
TRUSTEE KAIALI‘I KAHELE PRESENT  
TRUSTEE CARMEN HULU LINDSEY PRESENT  
TRUSTEE J. KEONI SOUZA PRESENT  

 

At the Call to Order, SEVEN (7) Trustees are PRESENT, thereby constituting a quorum.  
 
 
 
 
 
 
 
 
 

https://www.youtube.com/watch?v=E6NusYE7nY0&list=PLnkIWTIznWSA3TTTNvVwjgfkdc6ePQYbn
https://www.youtube.com/watch?v=E6NusYE7nY0&list=PLnkIWTIznWSA3TTTNvVwjgfkdc6ePQYbn
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   II. APPROVAL OF MINUTES 
 

A. May 27, 2026 
 

Chair Waihe‘e moves to approve the Minutes of May 27, 2026.  
 
Chair Waihe‘e asks if anyone has signed up to testify on this item.  
 
BF Chair Staff Akina inquires if Pikachu Billionaire wanted to speak regarding the minutes.  
 
Pikachu Billionaire: I was having issues working on the agenda before I called the office, the 
voicemail doesn't work, I just want to let you know to be aware of the situation. If you're not getting 
much feedback from the community, I want to let you guys know that that's what's happening and I 
will testify on the agenda. Thank you guys. (4:02 / 46:00) 
 
Chair Waihe‘e: Thank you.  
 
BF Chair Staff Akina: no further testifiers, Chair.  
 
Chair Waihe‘e asks if there are any changes.   
 

There are none. 
 
Chair Waihe‘e calls for a Roll Call Vote  
  
11:39 a.m.      4:55 / 46:00 

TRUSTEE 1 2 ′AE 
(YES) 

A′OLE 
(NO) 

KANALUA 
(ABSTAIN) EXCUSED 

VICE-CHAIR DAN  AHUNA   X    
KALEIHIKINA  AKAKA   X    

KELI‘I AKINA   X    
LUANA ALAPA   X    

BRICKWOOD GALUTERIA   X    
KAIALI‘I KAHELE   X    

CARMEN HULU LINDSEY   X    
J. KEONI  SOUZA   X    

CHAIR JOHN WAIHE‘E 1  X    

TOTAL VOTE COUNT   9 0 0 0 
 

VOTE:  [  X  ] UNANIMOUS   [    ] PASSED   [    ] DEFERRED    [    ] FAILED 
 
Chair Waihe‘e notes for the record that ALL (9) members present vote ′AE (YES) and the MOTION 
PASSES. 
 
 
 
 
 
 
 
 
 

https://www.youtube.com/watch?v=E6NusYE7nY0&list=PLnkIWTIznWSA3TTTNvVwjgfkdc6ePQYbn
https://www.youtube.com/watch?v=E6NusYE7nY0&list=PLnkIWTIznWSA3TTTNvVwjgfkdc6ePQYbn
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  III. NEW BUSINESS 
 

A. Action Item BF #26-14: OHA Biennium Budget for the Fiscal Biennium Periods 2025-2026 
(FY26) and 2026-2027 (FY27) – Budget Realignment #2 – Approval of Core and Non-Core 
Budget Realignments.  

 
Chair Waihe‘e asks if there is anyone signed up to testify on this item.   
 
BF Chair Staff Akina states that we have one in person and one online.  
 
Chair Waihe‘e recognizes Germaine Meyers 
 
Germaine Meyers: Aloha Chair, I see that some new tables were passed out, but I believe my 
testimony is tied to table three, which I don't see any revisions, so I'll proceed.  
 
Aloha, honorable trustees, My name is Germaine Meyers. I am an OHA beneficiary in a Nanakuli 
Hawaiian Homestead. I am testifying on agenda item BF26-14 regarding budget realignment number 
two. I appreciate the effort by Administration and the Board to ensure OHA's budget remains aligned 
with operational needs and changing circumstances. Budget realignments are sometimes necessary, 
particularly when projects are delayed, costs change, or new needs arise. My testimony today is not 
in opposition to the budget realignment, rather, I would like to request additional transparency 
regarding several supplemental requests that raise important stewardship questions for beneficiaries. 
First, I am concerned about the proposed $500,000 allocation for temporary staffing services. 
According to the budget justification, this funding was not included in the original fiscal year 2027 
budget and is now estimated to be necessary through the remainder of the fiscal year. I respectfully 
ask which departments are utilizing temporary staff. How many temporary positions are currently 
being funded? Are these temporary assignments addressing short-term needs or are they filling long-
term vacancies? And why was this need not included in the original biennial budget? 
According to OHA's website, OHA is administered by a Chief Executive Officer and approximately 
100 staff members and this is confirmed in the packets as well. Second, I am concerned about the 
proposed $225,000 overtime allocation. The budget materials indicate this funding is necessary to 
cover overtime costs based on fiscal year 2026 experience. However, the materials do not identify 
which departments or positions are generating these overtime costs. I respectfully ask which 
departments are generating overtime expenses. Who is receiving overtime? Are these costs 
being driven by vacancies, workload increases, special projects, or other operational challenges? 
And is OHA addressing the underlying workload issues, or are we simply budgeting for chronic 
overtime going forward? Together, these two requests total approximately $725,000 in additional 
operational spending. Beneficiaries deserve to understand whether these are temporary 
circumstances or recurring operational needs that should have been incorporated into the biennium 
budget process. I also respectfully ask whether these funding needs were identified during the 
original fiscal year 2027 budget development process by ex-CFO, Ramona Hinck and subsequently 
reduced or removed or whether they truly emerged after the budget was adopted. That distinction is 
important.  As OHA begins looking toward the fiscal year 28-29 biennium budget, I encourage 
both the Board and Administration to carefully evaluate areas of chronic overspending, recurring 
supplemental requests, and ongoing operational pressures so future budgets more accurately reflect 
OHA's actual operational needs that serve the lāhui, Ke Akua Pū. God bless all of you. (6:09 / 46:00) 
 
Chair Waihe‘e: Thank you, Germaine.  
 
Chair Waihe‘e recognizes Pikachu Billionaire  

https://www.youtube.com/watch?v=E6NusYE7nY0&list=PLnkIWTIznWSA3TTTNvVwjgfkdc6ePQYbn
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Pikachu Billionaire: Aloha mai kākou, Shout out to Germaine Meyers, Nānākuli Hawks, baby, cause 
Pikachu is from Waianae, West Side baby.  I do approve the budget, it’s $136 million for the 
biennium, you guys already know you’re going to get like 55 million from the Governor Green and the 
KIKU TV buy, that was like 30 million, so of course, I approve the Budget.  But if you see like in my 
email, I wrote to you guys last night, No ke kahua ma mua, ma hope ke kūkulu, which is first establish 
the foundation, then build upon it like as Trustee Akina said before, we got to learn how to walk stuff, 
before we run, and then we trip and fall.  So, I just have five basic questions to ask the trustees, just 
like I emailed you.  I know which programs are proposed for the reduction, expansion or realignment 
and what measurable outcomes to support these decisions.  Like Germaine Meyers and I’m a 
beneficiary as well.  How many beneficiaries will be directly impacted by these changes with the 
budget? Now we approve the budgets.  What you guys get to do is up to you.  Are the proposed 
realignments being funded from investment earnings, current revenues, or trust principle? Which 
programs have demonstrated the strongest measurable outcomes, and which programs may be 
warrant evaluation and the last question is what performance metrics are being used to evaluate 
success. So I'm just calling this the BROI, you can call HB ROI, Hawaiian beneficiary ROI. What's the 
return on investment? So for example, if we're going to put X amount into X program or project what 
are the number of beneficiaries served? You know, if you want to do housing, how many outcomes 
are achieved? What is the educational attainment metrics? You know is it a pass on a Duolingo test, 
economic development outcomes, health and wellness, you know X Y and Z. So, of course, we want 
everyone to be accountable because as fiduciaries and trustees, people will be grilling with these 
same questions. And I'm not telling you guys what to do, but you understand that we have real issues 
going down. And when I try to reach out to some of the trustees, for example, like you said before, 
and I shout out to Trustee Lindsey’s staff, because I left a voicemail on their message, which they 
could just access recently, and my voicemail was left on May 29th. And so I'm concerned that some 
of the trustees like Trustee Ahuna doesn't know when I try when people try to call them the trustees 
from the islands the voicemails full, it doesn't work, and so I am I am concerned with that and when I 
call Chair Kai Kahele's number it doesn't go anywhere, so I hope you guys can address this because 
it comes out in the Ka Wai Ola, and of course I approve the budget because we got more issues 
going down but I'm going to stop right here so I stick to the order and thank you Trustees for your time 
and Mahalo. (10:30 / 46:00) 

Chair Waihe‘e: Thank you, Sir.  
 
Chair Waihe‘e anyone else?  
 
BF Chair Staff Akina no further testifiers, Chair.   
 
Chair Waihe‘e okay, then I will make a motion.  
 
 
 
 
 
 
 
 
 
 
 
 

https://www.youtube.com/watch?v=E6NusYE7nY0&list=PLnkIWTIznWSA3TTTNvVwjgfkdc6ePQYbn
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Chair Waihe‘e move to approve FY26-FY27 Budget Realignment #2 (BR2), as summarized in 
Attachment #1 (revised June 23, 2026) and supported by the following: 

• Attachment #2: FY2027 Organizational chart, reflecting organizational updates 
approved through FY2026 Budget Realignment #1 and subsequent personnel-related 
organizational changes approved by the Board of Trustees. No additional 
organizational changes are proposed under BR2.  

• Attachment #3: FY2027 Personnel Cost Estimates and supporting schedules, 
including approximately $400,000 in total funding for merit-based performance 
salary adjustments, including associated fringe benefit obligations.  

• Attachment #4: FY2027 Budget Realignment #2 Change and Supplemental Request 
Summary, including adjustments summarized in Attachment #1, Table 2.1, and 
supported by the detailed line-item schedules in Attachment #5. 

• Attachment #5: FY2027 Budget Detail schedules supporting the proposed budget 
allocations and line-item adjustments. (15:00 / 46:00) 

 
Chair Waihe‘e recognizes Ka Pou Nui Kekina 
 
Ka Pou Nui Kekina: Mahalo Chair, I'd like to call Summer, Grace, and Ryan to the table to discuss 
the budget. 
 
Budget Chief Chen: Aloha BF Chair Waihe‘e, Trustees, Ka Pouhana, members of the 
Administration, our beneficiaries and members of the public joining us online.  For the record, O 
Grace Chen ko‘u inoa, Budget Chief, I'm presenting action item BF #26-14 regarding the Fiscal 26-27 
Budget Realignment number two.  Today's presentation provides an overview of the proposed budget 
adjustments, the rationale for the changes and their fiscal impact. (18:00 / 46:00) 
 
First, I would like to note that there are no proposed changes to the Fiscal 26 budget which remains 
as approved by the Board through Action Item BF 26-06 in March 2026. The proposed adjustments 
under budget realignment number two are limited to the Fiscal 27 and are intended to align 
budget allocations with current operational priorities, project requirements, and available funding 
sources. 
 
Looking at page 70 of 158 of the PDF packet on the screen.  

 

https://www.youtube.com/watch?v=E6NusYE7nY0&list=PLnkIWTIznWSA3TTTNvVwjgfkdc6ePQYbn
https://www.youtube.com/watch?v=E6NusYE7nY0&list=PLnkIWTIznWSA3TTTNvVwjgfkdc6ePQYbn
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Budget Chief Chen: Before reviewing the details, I'd like to highlight three key 
figures which is focusing on the last column of what you see on the screen, the 
spending limit total Fiscal 27 spending authority of 74.5 million with proposed 
Fiscal 27 operating budget of 69 million remaining available funding capacity of 
5.4 million due to rounding. So first row shows the spending limit of 74.5 million,  
funding request of 69 million, leaving 5.4 million funding capacity for Fiscal 27. 
 
Any questions? (20:41 / 46:00) 
 
Before proceeding, I would like to note that corrections have been made to tables 
one and two and attachment one in today's meeting packet. These corrections 
are reflected in the presentation materials and will be highlighted as we move 
through the presentation. 
 

 

Trustee Lindsey: Have we been in our spending limit? 
 
Budget Chief Chen: We have. Yes. So, let's stay on this table for a little bit, 
that's a very good question, thank you, Trustee Lindsey. So, we can see it row 
by row on the left hand side starting with the first column on the left hand side. 
So looking at the first column, column I shows the Core Operating Budget 
having a spending limit of 53.8 million budget request of 52.6 and have a 
budget surplus or funding capacity of 1.25 million. Our core operating budget.  
 

 
Budget Chief Chen:  The next set, let's move on to the 
Investment Lands going toward column J. Again, you see that spending is 
higher than the request for Kaka‘ako Makai, Na Lama Kukui, 500 North Nimitz 
which is the Honolulu Harbor House. The only one, 501 Sumner which is our 
Business Center is showing a loss because of the lower revenue of 416,000. 
But if you consider it as the purchase of the 500 North Nimitz and 501 Sumner, 
then it's a net positive. 
 
 

 

Budget Chief Chen:  The next set is the Legacy, which 
reflects our Palauea Cultural Preserve, 190,000 versus 
the spending 190,000.  And then the final one is the 
Federal Funded which shows that all the grants that 
we're receiving federal funded programs are in line with 
our request.  

 
 
 
Budget Chief Chen:  Final row is our Native Hawaiian Trust, a request of 1.26 in 
funding and against the 1.26 coming from the Native Hawaiian Trust. So the total of 
the spending limit is 74.5 against request of 69 million leaving 5.4 million funding 
capacity available, or in other words for the budget surplus.  
 
 
 

https://www.youtube.com/watch?v=E6NusYE7nY0&list=PLnkIWTIznWSA3TTTNvVwjgfkdc6ePQYbn
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Budget Chief Chen:  Can we look at table one 
on the corrected package today? (23:55 / 46:00) 
 
Thank you very much. Okay. Typically included in 
the action item is the spending limit and where 
you saw in the other format, this is included in the 
action where it breaks down the core operating, 
the components, the spending limits.  In this 
corrective version I want to point out the 
difference between this version, the corrected, 
and what is in the packet and it's highlighted in 
blue, it's at the bottom. Can we go down to the 
bottom, where it says 3.3 million, so the version 
in the packet, when the US EPA - Brownfield 
which is an additional, an add of 309,000 in this 
request, the formula was not updated.   
 
So, including 3.9 million it comes to 3.3 of 
spending limit in the Federal program.  So, it was 
a formula error and then the error was updated  
as well as the impact to the changes in the rows 
below it.  
 
At a high level, the Fiscal 27 spending limit is 74.5 
representing the full funding authority available 
across all fund categories. 
 
 

Budget Chief Chen:  Next page, table two.  
The proposed total operating budget is 69 million and is 
comprised of five major components and as represented in 
table two. Core Operating of 52.6, Investment Land 
programs 11.7, Federal funded programs of 3.3, Native 
Hawaiian Trust Fund 1.26, and Legacy Land 190,000.  
The blue line highlighted here again shows the correction 
between the version in the packet and the corrected 
version. Focusing on column (e), I want to bring your 
attention that figure 23.85 is the correct figure under the 
personnel. There was again a formula error. So the 24.14 
reflects the personnel cost for Fiscal 27.  And an additional 
if approved today, 400,000 for the merit-based 
performance and then taking into account a projected 
savings vacancy of 691,000 brings to the total of  23.8 
million, non-personnel for the core operating budget is 28.8 
totaling to 52.6, those are the adjustments in column (e). 
Column (d) is to update what was approved from last year's 
June 30th and bring it forward to today's version and then 
to correct the versioning and the adjustments so that we 
are having the latest correct figure in today's presentation.  
Any questions?  

https://www.youtube.com/watch?v=E6NusYE7nY0&list=PLnkIWTIznWSA3TTTNvVwjgfkdc6ePQYbn
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Chair Waihe‘e asks if there are any questions at this time. (28:35 / 46:00) 
 

There are no questions, at this time.  
 
Budget Chief Chen: After funding all proposed 2027 operating budget requests, OHA has projected 
to retain approximately 5.4 million in available funding capacity. The remaining balance provides 
flexibility to address unforeseen operational needs, emerging priorities, strategic opportunities, and 
future board directed initiatives while maintaining prudent physical stewardship. 
 
Focusing on the core operating budget, a significant component of the update is the personnel budget 
within a core operating; personnel costs increased by $400,000 from 23.5 to 23.9, while maintaining 
the current authorization 170 full-time equivalent positions.  These adjustments reflect updated 
staffing projections, on-board schedules, fringe benefit assumptions, paid family leave obligations, 
overtime, vacation payouts, and merit-based compensation.  Importantly, no new positions are 
requested as part of this action item. 
 
Beyond personnel costs, the proposal includes 1.3 million in non-personnel increases within the core 
operating budget to support operational requirements and organizational priorities, beginning with 
page 53 of the PDF documents.  To round out the investment land budget increases by 
approximately 1.22 million primarily to carry forward unspent Fiscal 26 funds for Capital Improvement 
Projects at Nā Lama Kukui, including cooling tower replacements, elevator modernizations and 
emergency repair contingencies.  
 
The Federal programs budget increased by approximately 38,000 consisting primarily of 309,000 for 
activation of the EPA Brownfield funding and 229,000 in carry forward funding for the Halawa-Luluku 
Interpretative Development grant.  
 
Overall, budget realignment number two aligns fiscal 27 resources with current operational 
needs, project requirements, and available funding sources while maintaining fiscal accountability, 
transparency, and prudent financial management.  
 
Chair, this concludes my presentation. I respectfully request the committee's consideration for Action 
Item BF and the corrections to attachment one.  I’m available to answer any questions. Mahalo.  
 
Chair Waihe‘e recognizes Trustee Kahele. (31:31 / 46:00) 
 
Trustee Kahele: Thanks, Chair. I have a question, is there an updated table three, the projected 
FY27 personal cost estimate summary that is in the AI, that is reflected on what was on the screen.  
 
Budget Chief Chen: On page 52 of the PDF. 
 
Trustee Kahele: And the page that they’re bringing up will have the updated FY2027 BR2 proposed 
personnel costs.  
 
Budget Chief Chen: Correct. 
 
Trustee Kahele: Okay, and can you confirm that that number, just from reading the table you had up 
previously is 23,855,946, is that what the blue is?  
 
Budget Chief Chen: Correct. Yes.  
 

https://www.youtube.com/watch?v=E6NusYE7nY0&list=PLnkIWTIznWSA3TTTNvVwjgfkdc6ePQYbn
https://www.youtube.com/watch?v=E6NusYE7nY0&list=PLnkIWTIznWSA3TTTNvVwjgfkdc6ePQYbn
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Trustee Kahele: Okay, so that's less than what was on the original action item, as they're pulling that 
up, my question relates to a previous testifier's comment on this particular table, as it relates to 
overtime. The request is for $225,000 in overtime. Are we able to pull up the table? (32:45 / 46:00) 
 

 
 
Budget Chief Chen: Yes, it's on the expanded table, it's further detailed on page 52 of the packet. 
So, it has the complete detail. The 23,855 is right before row 24 on this table. 
 
Trustee Kahele: Okay. So, the overtime request, if I'm doing some math, we have 170 projected FT 
employees. We have a projected annual budget of 23,855,946 in total personnel costs. It makes up a 
significant chunk of our annual budget. 
 
Budget Chief Chen: Yes.  
 
Trustee Kahele: The request from the administration for 225,000 overtime represents like .75% of 
the total personnel budget for overtime, seems like a pretty reasonable request.  What historically has 
OHA done as it relates to overtime in the past, and when I'm thinking about an organization that 
operates statewide, has emergency response, community outreach, board meetings, travel, we have 
to cover vacancies, leave, special projects, after hours work, like .70% of our budget for overtime 
of an organization of this magnitude seems reasonable. 
 
Budget Chief Chen: Correct.  
 
Trustee Kahele: So, can you explain to me what we've done, what has been the past 
administration's practice considering overtime? 
 
Budget Chief Chen: Sure, due to the high vacancy of having 25% at one point there's capacity there, 
taking that into consideration, when it's budgeted and unused then we use that to cover the overtime. 
That's how it was presented in the Fiscal 26 and 27 original budget.  
 
Trustee Kahele: Was that ever included in previous budgets as a specific line item as it is being 
requested in the FY27 budget? 
 
 

https://www.youtube.com/watch?v=E6NusYE7nY0&list=PLnkIWTIznWSA3TTTNvVwjgfkdc6ePQYbn
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Ka Pouhana Kuikawā Sylva: Yeah, thank you for the question, we had a thoughtful discussion 
about that amongst administrative leadership, prior fiscal officer recommendation, which was also a  
prudent way forward, because as Grace explained there were consistent surpluses in prior budgets 
and sufficient sums to cover overtime. What we decided to do in this fiscal year, having an 
opportunity to be as transparent, honestly, and as predictive as possible, was use those 
historical figures and build it into the budget and provide overtime and vacation payouts, their own 
budget line items. In that way, we're not obscuring how the administration is spending any surplus 
funds, to the extent we know that these are consistent expenses that historically have always been 
the case, we thought it was fiscally prudent and a fiscally conservative approach quite frankly to make 
it explicit in this FY27 alignment, so there's not actually an increase, we're not expending more, what 
we are is telling the story more transparently, that's why you see it in the budget and that is why it was 
not included in the past budget, because it was that, then fiscal officers’ approach, consistent with 
their historical approach of handling the budget of not including it as a specific budget line item. 
(35:50 / 46:00) 
 
Trustee Kahele: What has historically annually OHA spent on overtime prior to, where are we at for 
FY26? 
 
Budget Chief Chen: Thank you. Actually, in Fiscal 26 the budget realignment number one included 
these line items, so there's 335 for vacation and 225,000 for overtime. So, it is in the currently 
approved budget realignment number one which is pertaining to the fiscal 26 budget.  
 
Trustee Kahele: But is the 225 consistent or in the ballpark of what OHA has typically spent in 
overtime in either this current fiscal year that's about to end or let's say in the most recent previous 
fiscal years. 
 
Budget Chief Chen: When I presented the Budget Realignment number one in March, I was looking 
at the figures through February and my actuals at that time was about 141,000, but I was projecting 
forward on what it would look like until fiscal close of June 30th.  So, I was projecting with a little bit of  
of leeway, 225,000.  What the actuals is, I don't have the latest figure carrying through May.  So, I'm 
estimating. again this is a budget, it's a forecast, that given our actual experience that we had from 
July 1st to February, and my best estimate right now is using that 225,000 as a placeholder. 
 
Trustee Kahele: Summer, who approves overtime? 
 
Ka Pouhana Kuikawā Sylva: The CEO does, but there is a process whereby every Paia director 
gets advanced notice from their employees about the need to have overtime. The director then 
approves that and then the director surfaces up to the CEO for their final approval because it is a 
budgetary incursion, it's up and above what we typically planned for.  So that process still is in place. 
 
Trustee Kahele: Okay. Well, I'm more than comfortable, and find your justification reasonable and 
appreciate the different strategy and being more transparent and fiscally prudent.  I think $225,000 in 
a $24 million personnel budget is more than reasonable. So, thank you, Grace. 
 
Ka Pouhana Kuikawā Sylva: And if I may just add that I also asked HR to pull currently which paia 
tend to have reoccurring temp staff specifically and I will say that to that point, HR, Beneficiary and 
Grant services, and then BOT right now are the paia that are availing themselves of our temp hire 
services.  
 
Chair Waihe‘e recognizes Trustee Lindsey 
 

https://www.youtube.com/watch?v=E6NusYE7nY0&list=PLnkIWTIznWSA3TTTNvVwjgfkdc6ePQYbn
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Trustee Lindsey: I just want to ask, there's no overtime coming out of the Board of Trustees suite 
though. (40:30 / 46:00) 
 
Ka Pouhana Kuikawā Sylva: No, no overtime. 
 
Trustee Lindsey: Okay, and the earlier question I had was usually when we get monies for 
Brownfield, it's directed to a particular project.  I just wondered what we got that $1 million for what 
Lot. 
 
Budget Chief Chen: My understanding is right now the work is on Kaka‘ako Makai. 
 
Trustee Lindsey: Yeah, I think it is in Kaka‘ako Makai, but they specifically say a Lot that it's going to 
go to.  
 
Budget Chief Chen: Can I get back to you on that? 
 
Trustee Lindsey: Sure. Thank you.  
 
Budget Chief Chen: Thank you.  
 
Chair Waihe‘e: Are there any further questions? 
 
Chair Waihe‘e recognizes Trustee Kahele 
 
Trustee Kahele: From the table that was put up it shows us we have a net positive of 5.4 million. 
 
Budget Chief Chen: Correct, across all funding sources.  
 
Trustee Kahele: Across all funding sources.  
 
Budget Chief Chen: Yes. 
 
Trustee Kahele: Okay, and I know it's not part of this budget, but this Board will soon have to 
address the legislation that was passed recently at the State Legislature, concerning the $55 million 
appropriation, that obviously is not factored into this at all and that will come back later to the Board 
under Chair Waihe‘e’s leadership, I'm guessing. 
 
Budget Chief Chen: Yes, correct. This realignment does not include the 55 million and the 
Administration will come back to the Board for direction and guidance. 
 
Trustee Kahele: Okay. Thanks, Chair.  
 
Chair Waihe‘e: Thank you.  
 
Chair Waihe‘e recognizes Trustee Lindsey 
 
Trustee Lindsey: Thank you, I just wondered with all the vacancies that we had, where did all that 
money go? 
 
Budget Chief Chen: Again, page 52 of the PDF, focusing on the two right-hand columns, the second 
column from the right talks about filled positions and then the one on the right-hand talks about the 
vacant.  

https://www.youtube.com/watch?v=E6NusYE7nY0&list=PLnkIWTIznWSA3TTTNvVwjgfkdc6ePQYbn
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Budget Chief Chen: Of that, all the filled positions, across all funding sources will require 21.2 million 
of funding right now, and it counts for 132 FTE’s. So we currently have 132 FTE’s based on the latest 
data I have which is May 29th.  Of that the salary, fringe and benefits will require 22.2 million. The 
right most column shows that we have vacancies of 37.5 and that if filled, that would require 5 
million of funding.  So you're asking about the vacancies, the vacancies we're holding as a 
placeholder as they come in and they'll be activated as they come on board. (43:22 / 46:00) 
 
Trustee Lindsey: So you haven't used that money for anything else?  
 
Budget Chief Chen: No.  
 
Trustee Lindsey: Thank you. 
 
Chair Waihe‘e: Are there any further questions? 
 

There are no further questions 
 
Chair Waihe‘e calls for a ROLL CALL VOTE.  
 
12:19 p.m.       44:20 / 46:00 

TRUSTEE 1 2 ′AE 
(YES) 

A′OLE 
(NO) 

KANALUA 
(ABSTAIN) EXCUSED 

VICE-CHAIR DAN  AHUNA   X    
KALEIHIKINA  AKAKA   X    

KELI‘I AKINA   X    
LUANA ALAPA   X    

BRICKWOOD GALUTERIA   X    
KAIALI‘I KAHELE   X    

CARMEN HULU LINDSEY   X    
J. KEONI  SOUZA   X    

CHAIR JOHN WAIHE‘E 1  X    

TOTAL VOTE COUNT   9 0 0 0 
 

VOTE:  [  X  ] UNANIMOUS   [    ] PASSED   [    ] DEFERRED    [    ] FAILED 
 
Chair Waihe‘e notes for the record that all NINE (9) members present vote ′AE (YES), and the MOTION 
PASSES. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.youtube.com/watch?v=E6NusYE7nY0&list=PLnkIWTIznWSA3TTTNvVwjgfkdc6ePQYbn
https://www.youtube.com/watch?v=E6NusYE7nY0&list=PLnkIWTIznWSA3TTTNvVwjgfkdc6ePQYbn


  
 

BF COMMITTEE MEETING Page 13  of 13 Minutes for 05/27/2026 

 IV. ADJOURNMENT 
 
Chair Waihe‘e  moves to adjourn the BF meeting.  
 
Chair Waihe‘e  calls for a ROLL CALL VOTE on .  
 
12:20 p.m.       45:00 / 46:00 

TRUSTEE 1 2 ′AE 
(YES) 

A′OLE 
(NO) 

KANALUA 
(ABSTAIN) EXCUSED 

VICE-CHAIR DAN  AHUNA   X    
KALEIHIKINA  AKAKA   X    

KELI‘I AKINA   X    
LUANA ALAPA   X    

BRICKWOOD GALUTERIA   X    
KAIALI‘I KAHELE   X    

CARMEN HULU LINDSEY   X    
J. KEONI  SOUZA   X    

CHAIR JOHN WAIHE‘E 1  X    

TOTAL VOTE COUNT   9 0 0 0 
 
VOTE:  [  X  ] UNANIMOUS   [    ] PASSED   [    ] DEFERRED    [    ] FAILED 
 
Chair Waihe‘e adjourns the BF meeting at 12:20 p.m. 
 
 
 
 
Respectfully submitted, 
 
 
 
 
____________________________ 
Melissa Wennihan 
Trustee Aide 
Committee on Budget and Finance 
 
 
 
As approved by the Committee on Budget and Finance (BF) on July 29, 2026 
 
 
 
 
____________________________ 
Trustee John Waihe‘e  IV 
Chair 
Committee on Budget and Finance 
 
 

https://www.youtube.com/watch?v=E6NusYE7nY0&list=PLnkIWTIznWSA3TTTNvVwjgfkdc6ePQYbn

	BF Agenda  2026  0729  FINAL.pdf
	COMMITTEE ON BUDGET AND FINANCE (BF)
	I. Call to Order
	III. New Business
	IV. Adjournment
	(1) written testimony; or



	BF Agenda  2026  0729  IIA
	COMMITTEE ON BUDGET AND FINANCE (BF)
	I. Call to Order
	III. New Business
	IV. Adjournment


	MINS BF 2026 0624
	STATE OF HAWAI‘I
	VOTE:  [  X  ] UNANIMOUS   [    ] PASSED   [    ] DEFERRED    [    ] FAILED
	VOTE:  [  X  ] UNANIMOUS   [    ] PASSED   [    ] DEFERRED    [    ] FAILED




