
 
 
  
 
 
 
 
 
 
 
 
 

COMMITTEE ON BUDGET AND FINANCE (BF) 
DATE: Wednesday, May 27, 2026 
TIME: 10:00 a.m. or immediately following the conclusion of the  

OHA Committee on Investment and Land Management (ILM) Meeting 
PLACE: Remote Meeting by Interactive Conference Technology 

Viewable at www.oha.org/livestream OR 
Listen by phone: (213) 338-8477, Webinar ID: 959 9544 9860 

 

This meeting can be viewed via livestream on OHA’s website at www.oha.org/livestream or listened to by 
phone using the call-in information above. Additionally, this meeting can be viewed live on ʻŌlelo 
Community Media https://olelo.org/. A physical meeting location, open to members of the public who 
would like to provide oral testimony or view the meeting, will be available at 560 N. Nimitz Hwy., Suite 
200, Honolulu, HI 96817. 
 

AGENDA 
I. Call to Order 
II. Approval of Minutes 

A. May 13, 2026 
III. New Business 

A. Action Item BF #26-11: Approval of OHA funding for Hoʻākoakoa Lāhui event 
sponsorship awards for the following organizations and events for Fiscal Year 2027, 
Quarter 1: 

1. ʻImi Ola Canoe Club – Race for Hawaiʻi’s Future 
2. Kīkaha Foundation – Papa Hula Kāne 
3. Goodwill Industries of Hawaiʻi – Goodwill Goes GLAM! 
4. Youth in Motion – Molokaʻi Holokai Hoʻolauleʻa 
5. Hana Arts – Hoʻākoakoa Lāhui: Hāna Mele & Cultural Gathering 2026 
6. Big Island Substance Abuse Council – 12th Annual Summer Jam 
7. Puʻuhonua Society – Lā Hoʻihoʻi Ea 
8. Hiki Ola – Ipuaehu and Mele in the Forest 
9. ODKF Support Inc., dba Duke Kahanamoku OceanFest –  

Duke Kahanamoku OceanFest 
10. Bishop Museum – E Ulu A Paʻa 2026 Fundraiser Gala 
11. Welo Foundation – Kū I Ka Welo 
12. Hoʻolehua Homesteader's Association –  

Molokaʻi Paniolo Heritage Festival & Rodeo Round Up 
13. Leadership in Disabilities & Achievement of Hawaiʻi – Hoʻomalamalama Ohana 
14. Kekelaokalani – Hawaiʻi Swim Show 
15. The Lawrence and Hokulani De Rego Foundation – Hula ʻOni E Hula Festival 
16. Hawaiʻi Songwriting Festival – Hawaiʻi Songwriting Festival 2026 
17. Aloha Amplified, Inc. – Lights for Lahaina 2026 
18. Waimea Hawaiian Homesteaders Association Inc. Trade Name/ DBA: Aloha 

Festivals Island of Hawaiʻi – 74th Annual Paniolo Parade Aloha Festivals Island of 
Hawaiʻi 

http://www.oha.org/livestream
http://www.oha.org/livestream
https://olelo.org/


III. New Business (cont.) 
A. Action Item BF #26-11: Approval of OHA funding for Hoʻākoakoa Lāhui event 

sponsorship awards for the following organizations and events for Fiscal Year 2027, 
Quarter 1: 
19. Maui United Way – Paʻūpili Saturday: Hoʻomau - Resilience and Rebuilding 
20. Friends of Amy B.H. Greenwell Ethnobotanical Garden – ‘Ulu Festival 
21. Moanikeʻala Akaka Aloha ʻĀina Education Aha (MAʻAEA) –  

Aha ʻUlu: ʻIke Kūpuna, ʻIke Honua 
B. Action Item BF #26-12: Approval for Administration to execute the Puʻuhonua Reentry 

Program from Strategy and Implementation – Health Outcomes Fiscal Year 2026 
Contracts budget. 

C. Action Item BF #26-13: Approval of: (1) Budget Realignment; and (2) Distribution of 
Funds to the Papahānaumokuākea Native Hawaiian Cultural Working Group Through 
Fiscal Sponsor Nā Maka Onaona. 

IV. Adjournment 
 

If you need an auxiliary aid/service or other accommodation due to a disability, please contact Keola Fong at 808-626-5484 or by email at 
keolaf@oha.org as soon as possible. Requests made as early as possible have a greater likelihood of being fulfilled. Upon request, this 
notice is available in alternate/accessible formats. 
 

Public Testimony will be called for each agenda item and must be limited to matters listed on the meeting agenda. Hawai‘i Revised Statutes, 
Chapter 92, Public Agency Meetings and Records, prohibits Board members from discussing or taking action on matters not listed on the 
meeting agenda. 
 

The board packet will be available for the public to inspect at OHA’s main office located at 560 N. Nimitz Hwy., Suite 200, Honolulu, HI 96817 
no later than three full business days before the meeting. 
 

The board packet will also be made available on OHA’s website https://www.oha.org/bf as soon as practicable thereafter. 
 

In the event that the livestream public broadcast is interrupted and cannot be restored, the meeting may continue as audio-only through the 
phone number and Webinar ID provided at the beginning of this agenda. 
 

Meeting recordings will be made available on OHA’s website https://www.oha.org/about/leadership/board-of-trustees/ as soon as 
practicable after the meeting. 
 

Testimony can be provided to the Board of Trustees either as: 
(1) written testimony; or 

 

(2) live, oral testimony online, by telephone, or at the physical meeting location during the remote meeting. 
 

(1) Persons wishing to provide written testimony on items listed on the agenda should submit testimony via email to 
botmeetings@oha.org or via postal mail to Office of Hawaiian Affairs, Attn: Board of Trustees Meeting Testimony, 560 N. Nimitz Hwy., 
Suite 200, Honolulu, HI 96817. Testimony is requested to be received at least twenty-four hours prior to the scheduled meeting to 
allow board members with sufficient time to review the testimony before the meeting. 
Please note that all written testimony will be posted on OHA’s meeting website. Please omit or redact any personal information (e.g., 
name, email address, phone number, home address, or materials) that you do not want to be disclosed publicly online 
 

(2) Persons wishing to provide oral testimony online during the remote meeting, please use the link below: 
 

Webinar ID: 959 9544 9860 
 

https://zoom.us/j/95995449860 
 

(*if you are unable to link directly, copy and paste in search) 
 

To provide oral testimony online, you will need: 
(a) computer or mobile device to connect to the virtual meeting; 
(b) internet access; and 
(c) a microphone to provide oral testimony. 

 

Persons wishing to provide oral testimony by telephone during the remote meeting may dial the phone number listed at the beginning 
of this agenda and enter the corresponding Webinar ID. Telephone participants will be able to provide oral testimony during the 
meeting. 
 

Persons wishing to provide oral testimony at the physical meeting location can sign up the day of the meeting at the physical 
meeting location. 
 

If you willfully disrupt the meeting, support staff will remove you from the Zoom meeting. You can continue to view the remainder of the 
meeting on the livestream or by telephone, as provided at the beginning of this agenda. 
 

Oral testimony online, by telephone or at a physical meeting location will be limited to five (5) minutes.  
 

05/20/2026 
Trustee John Waihe‘e, IV, Chair Date 
Committee on Budget and Finance (BF) 

mailto:keolaf@oha.org
https://www.oha.org/bf
https://www.oha.org/about/leadership/board-of-trustees/
mailto:botmeetings@oha.org
https://zoom.us/j/95995449860
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STATE OF HAWAI‘I 
OFFICE OF HAWAIIAN AFFAIRS 

560 N. NIMITZ HIGHWAY, SUITE 200 
(VIRTUAL MEETING - VIA ZOOM WEBINAR) 

 

COMMITTEE ON BUDGET AND FINANCE 
MINUTES 

May 13, 2026   10:00 a.m.  
(or immediately following the conclusion of the OHA Beneficiary, Advocacy and Empowerment (BAE) Committee Meeting) 

 

FULL MEETING CAN BE VIEWED AT 05/13/26 Budget and Finance (BF) Meeting 
 

ATTENDANCE: 
Chairperson John Waihe‘e, IV 
Vice-Chairperson Dan Ahuna 
Trustee Kaleihikina Akaka 
Trustee Keli‘i Akina 
Trustee Luana Alapa 
Trustee Brickwood Galuteria 
Trustee Kaiali‘i Kahele 
Trustee C. Hulu Lindsey 
Trustee J. Keoni Souza 
 
BOARD COUNSEL: 
Kapono Kiakona 
 
BOT STAFF: 
Alena Auyoung 
Anuhea Diamond 
Carina Lee 
Crayn Akina 
Lei-Ann Durant 
Mark Watanabe 

Melissa Wennihan 
Momi Kaaihue 
Morgan Kaui Robello 
Nathan Takeuchi 
Pohai Ryan 
Pohailani Kealoha 
Remy Keliihoomalu 
 
ADMINISTRATION STAFF: 
K. Sean Kekina, COO / Ka Pou Nui 
Chantelle Belay, Grants Manager 
Elena Farden, Senior Director, Strategy & Implementation, 
Interim Director of Quality Housing 
Everett Ohta, General Counsel 
Grace Chen, Budget Chief 
Kyle Saucier, IT Systems Engineer & Administrator 
Lindsay Kukona Pakele, Strategy Consultant for Housing, 
Infrastructure and Sustainability 
Ryan Lee, Interim CFO 
 
 

 
   I.  CALL TO ORDER 
 

Chair Waihe‘e  calls the Committee on Budget and Finance meeting for Wednesday, May 13, 2026 to 
order at 10:21 a.m.  
 

Chair Waihe‘e  notes for the record that PRESENT are: 
 

MEMBERS 
AT CALL TO 

ORDER 
(10:21 a.m.) 

TIME ARRIVED 

CHAIR JOHN WAIHE‘E, IV PRESENT  
VICE-CHAIR DAN AHUNA PRESENT  
TRUSTEE KALEIHIKINA AKAKA PRESENT  
TRUSTEE KELI‘I AKINA PRESENT  
TRUSTEE LUANA ALAPA PRESENT  
TRUSTEE BRICKWOOD GALUTERIA PRESENT  
TRUSTEE KAIALI‘I KAHELE PRESENT  
TRUSTEE C. HULU LINDSEY  Arrived at 10:26am 
TRUSTEE J. KEONI SOUZA  Arrived at 10:45am 

 

At the Call to Order, SEVEN (7) Trustees are PRESENT, thereby constituting a quorum.  
 

 
 
 

https://www.youtube.com/watch?v=xsADqA_Xz08&list=PLnkIWTIznWSA3TTTNvVwjgfkdc6ePQYbn
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   II. APPROVAL OF MINUTES 
 

A. April 29, 2026 
 

Chair Waihe‘e moves to approve the Minutes of April 29, 2026.  
 
Chair Waihe‘e asks if anyone has signed up to testify on this item.  
 
BF Chair Staff Akina states that no one is signed up to testify on this agenda item.  
 
Chair Waihe‘e asks if there are any changes.   
 

There are none. 
 
Chair Waihe‘e calls for a Roll Call Vote  
  
10:24 a.m.      4:21 / 1:06:50 

TRUSTEE 1 2 ′AE 
(YES) 

A′OLE 
(NO) 

KANALUA 
(ABSTAIN) EXCUSED 

VICE-CHAIR DAN  AHUNA   X    
KALEIHIKINA  AKAKA   X    

KELI‘I AKINA   X    
LUANA ALAPA   X    

BRICKWOOD GALUTERIA   X    
KAIALI‘I KAHELE   X    

CARMEN HULU LINDSEY      Arrived at 10:26am 
J. KEONI  SOUZA      Arrived at 10:45am 

CHAIR JOHN WAIHE‘E 1  X    

TOTAL VOTE COUNT   7 0 0 2 
 

VOTE:  [    ] UNANIMOUS   [  X  ] PASSED   [    ] DEFERRED    [    ] FAILED 
 
Chair Waihe‘e notes for the record that ALL (7) members present vote ′AE (YES) and the MOTION 
PASSES. 
 
  III. NEW BUSINESS 
 

A. Action Item BF #26-10: Approval to implement the Mālama Honua Home Improvement and 
Renovation Program using the Fiscal Year 2027 OHA Biennium Budget funding through a 
competitive grants process to identify third-party collaborator(s) or through a direct grant model 
to beneficiaries with delegated individual grant award authority to Administration, as directed 
by the Board of Trustees.  

 
Chair Waihe‘e moves to approve the Administration to Develop and Administer the Mālama 
Honua Home Improvement and Renovation Program in Fiscal Year 2027 through a competitive 
grants process to identify third-party collaborator(s).  

 
Chair Waihe‘e asks if there is anyone signed up to testify on this item.   
 
BF Chair Staff Akina states that no one has signed up to testify on this item. 
 
Chair Waihe‘e recognizes Ka Pou Nui K. Sean Kekina (6:00 / 1:06:50) 
 

https://www.youtube.com/watch?v=xsADqA_Xz08&list=PLnkIWTIznWSA3TTTNvVwjgfkdc6ePQYbn
https://www.youtube.com/watch?v=xsADqA_Xz08&list=PLnkIWTIznWSA3TTTNvVwjgfkdc6ePQYbn
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Ka Pou Nui Kekina: Mahalo, Chair Waihe‘e. I'd like to invite Lindsay to the table please.   
 
Housing Strategy Consultant Kukona Pakele: And if it’s okay with you folks, can I call up Chantelle 
Belay, our Grants Manager as well in case anyone has any questions about the Grants side of it. 
Thank you. (6:30 / 1:06:50) 
 
Good morning, Trustees.  Just to summarize, we're returning to the Board today after our February 
5th program update.  As you all know, some questions arose at that meeting about implementation 
models, use of budget, and also a focus on getting the money to our beneficiaries as soon as 
possible. And in the month of February and March, you folks also had the opportunity to meet with 
me, Elena, and other members helping with this action item to discuss any questions. A short 
summary of the two implementation options is in attachment B at the end of your action item, and so 
pretty much implementation option one is the one that Chair Waihe‘e is asking us to consider today 
which is continuing with the current grant solicitation process to use a third party administrator or 
administrators.  Or in the alternative should you folks so choose is to develop a direct grant to 
beneficiaries. So those are the two implementation options ahead of you folks today. I am happy to 
answer any kind of particular questions about those options. But as 
you all know in February and March, you had the opportunity to meet with us one-on-one, discuss 
any questions. We're also provided with an internal memo kind highlighting those things.  
 
And then the reason we're here today for FY27 funding is, as you know, per the action item, in the 
end of March, the FY26 funding that was applied to the Mālama Honua disaster aid. So, that's why 
we're here. 
 
Chair Waihe‘e Okay, thank you.  Members, any questions or any discussion on the action that's on 
the table right now or potential other ones?  
 
Chair Waihe‘e recognizes Trustee Akaka 
 
Trustee Akaka: Mahalo. I want to know which your group recommends in terms of going forward. 
 
Housing Strategy Consultant Kukona Pakele: We recommend option number one, and in the 
green column you see the reasons are it's pretty much good to go.  Should you folks so choose that 
option and then it's confirmed at the BOT meeting at the end of this month. The grants solicitation 
process can move forward, given existing staff availability. I also want to highlight that since OHA has 
publicized the program being available, I usually wield about one to two inquiries a week from our 
beneficiaries, highlighting how much need area there is, but also at the same time how this OHA 
program is one of very few options available in terms of a grant.  So, in that way we have immediate 
feedback from our beneficiaries saying they need it, they want it.  So in that way, that would be our 
recommendation due to operationally we're good to go as well as we're going to be using existing 
HRS 10-17 grants processes that as we know our grants program is very excellent at.  Rather than 
having to build out new systems that might be possible but would take a lot of administrative changes 
in many ways as well as a lot more funding. 
 
Chair Waihe‘e recognizes Trustee Galuteria 
 
Trustee Galuteria: I'm reading that we don't have the internal bandwidth to do this.  
 
Housing Strategy Consultant Kukona Pakele: Yes, sir.  
 
Trustee Galuteria: Okay. Thank you. 

https://www.youtube.com/watch?v=xsADqA_Xz08&list=PLnkIWTIznWSA3TTTNvVwjgfkdc6ePQYbn


  DRAFT FOR APPROVAL 5/27/2026 
 

BF COMMITTEE MEETING Page 4  of 20 Minutes for 05/13/2026 

Chair Waihe‘e recognizes Trustee Lindsey (11:00 / 1:06:50) 
 
Trustee Lindsey:  I have a question as to why the Trustees would delegate our grant award authority 
to administration.  We're getting asked more and more for delegation of our authority and I don't feel 
comfortable with that because that means we don't know what's going on.  
 
Housing Strategy Consultant Kukona Pakele: Aloha Trustee Lindsey, that would only be for option 
number two, which would be a direct grant.  So under option number one per the usual process we'll 
still come back to you folks with the selected potential administrators. But option two, the reason that 
we suggested that is because if it were a direct grant program, we would hesitate to publicize publicly 
all of the personal identification information of our Trustees.  And so in that way, there would be an 
internal review process, things like that, checks and balances, but we wouldn't necessarily want to 
publicize each individual grantee to the public. 
 
Trustee Lindsey:  Well, we didn't do that for the fire in Maui. Why would we have to do that for this.  
 
Housing Strategy Consultant Kukona Pakele: I'm going to defer to…  well both of us were not 
involved in the fire, but my understanding and if I could call on Corp. Counsel there was a delegation 
of authority to the CEO to handle that via the administration. 
 
Trustee Lindsey:  Well, you know, I feel uncomfortable about doing that, but we right now for this 
Mālama honua, we have absolutely no process that was brought to the Trustees. 
 
General Counsel Ohta:  Thank you Chair Waihe‘e, to Trustee Lindsey's question.  Lindsay is 
correct, in past instances, we have asked for delegation of authority for grant issuances to individuals 
where we've provided direct grants to individuals or households particularly those like for disaster 
relief type programs. And as Lindsay summarized, so that we don't have to come to the Board with a 
list of individuals who are going to be seeking to award program grant money.  That's what's been 
requested in past instances.  So it's not inconsistent with that process.  It's just different amounts and 
different programs.  I'll give it back to Lindsay to discuss this program specifics.  I think though what is 
being asked of now is just this more generalized guidance about how the Board would like to 
proceed with this program for FY27 and based on that decision they would come back with additional 
details about the program or parameters for those individual grants to go out through the Mālama 
Honua program.  
 
Housing Strategy Consultant Kukona Pakele: That is correct, so far as if option number two were 
selected, we would take the time from final board decision until whenever we're finished to come up 
with a plan and then come back to the Board, yes.  And in terms of the delegated individual grant, it is 
to address the sort of legal concerns, PII concerns that Everett has highlighted.  But of course, if that 
is a concern to our Trustees, that can be part of our planning and implementation process. 
 
Chair Waihe‘e recognizes Trustee Akina 
 
Trustee Akina:  Thank you, Chair, and thank you, Lindsay.  Administration has made a 
recommendation to us, which is that we secure a third-party vendor. So, why don't we just amend or 
modify the action item to say just that? 
 
Chair Waihe‘e: That's what it is, that the motion I made.  And if we wanted to do the other one, I 
would have rescinded it and made that one.  
 
Trustee Akina:  Very good, thank you. 

https://www.youtube.com/watch?v=xsADqA_Xz08&list=PLnkIWTIznWSA3TTTNvVwjgfkdc6ePQYbn
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Trustee Lindsey:  So Chair, did you take out the designating of authority? (15:50 / 1:06:50) 
 
Chair Waihe‘e: Yes, it's not in that that's not in in in the motion I made.  
 
Housing Strategy Consultant Kukona Pakele: That is just in option two, but to my understanding, 
Chair today has just made the motion to go with option one.  
 
Chair Waihe‘e: Yeah. 
 
Trustee Lindsey:  Okay, I'm good with that. Thank you, Chair.  
 
Chair Waihe‘e: Thank you.  Okay, members, any other discussions?  
 

There are none. 
 
Chair Waihe‘e  calls for a ROLL CALL VOTE.  
 
10:36 a.m.      16:30 / 1:06:50 

TRUSTEE 1 2 ′AE 
(YES) 

A′OLE 
(NO) 

KANALUA 
(ABSTAIN) EXCUSED 

VICE-CHAIR DAN  AHUNA   X    
KALEIHIKINA  AKAKA   X    

KELI‘I AKINA   X    
LUANA ALAPA   X    

BRICKWOOD GALUTERIA   X    
KAIALI‘I KAHELE   X    

CARMEN HULU LINDSEY   X    
J. KEONI  SOUZA      Arrived at 10:45am 

CHAIR JOHN WAIHE‘E 1  X    

TOTAL VOTE COUNT   8 0 0 1 
 

VOTE:  [  X  ] UNANIMOUS   [    ] PASSED   [    ] DEFERRED    [    ] FAILED 
 
Chair Waihe‘e notes for the record that ALL (8) members present vote ′AE (YES) and the MOTION 
PASSES. 
 
 
 
  III. NEW BUSINESS 
 

B. Informational Budget Briefing to: 
(1) Receive updates on the execution status of FY2026 budgeted initiatives, 
(2) Review and consider proposed readjustments to the FY2026 budget, and  
(3) Evaluate proposed budget readjustments and realignments for FY2027. 
These briefings are intended to support informed fiscal oversight and decision-making 
by the Board of Trustees (BOT). 
They also provide OHA’s executive leadership team, department heads, division 
directors, and appropriate support staff an opportunity to present status updates, outline 
proposed modifications, and discuss strategic budget priorities for the upcoming fiscal 
periods.   

https://www.youtube.com/watch?v=xsADqA_Xz08&list=PLnkIWTIznWSA3TTTNvVwjgfkdc6ePQYbn
https://www.youtube.com/watch?v=xsADqA_Xz08&list=PLnkIWTIznWSA3TTTNvVwjgfkdc6ePQYbn
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a. Chief Operating Officer (COO) / Ka Pou Nui (KPN) – COO / Ka Pou Nui K. 
Sean Kekina and Appropriate Support Staff (17:00 – 34:40 / 1:06:50) 

 
Chair Waihe‘e asks if there is anyone signed up to testify on this item.   
 
BF Chair Staff Akina states that Germaine Meyers has signed up to testify 
 
Chair Waihe‘e recognizes Germaine Meyers.  (17:13 / 1:06:50) 
 
Germaine Meyers: Aloha Chair Waihe‘e, Vice Chair Ahuna, and honorable trustees. My name is 
Germaine Meyers, an OHA Native Hawaiian beneficiary. I wish to provide testimony on agenda item 
III. B., the informational budget briefing regarding fiscal year 2026 and fiscal year 2027 budget 
execution, readjustments, and realignments. I am concerned that this agenda item involves significant 
fiscal oversight matters, proposed budget readjustments, and strategic priorities for upcoming fiscal 
periods. Yet, no presentation materials, briefing documents, spreadsheets, or supporting explanations 
were included in the posted board packet for public review. The agenda language specifically states 
that the briefing will 1) provide updates on the execution status of fiscal year 2026 budget initiatives, 
2) review and consider proposed fiscal year 2026 readjustments and 3) evaluate fiscal year 27 
budget realignments.  Those are substantial fiscal matters directly tied to OHA's fiduciary obligations 
to beneficiaries. As beneficiaries and members of the public, we cannot provide meaningful testimony 
or informed oversight when the actual presentation materials and financial details are withheld from 
the public packet until the day of the meeting or presented verbally without advanced disclosure. 
Transparent governance requires more than broad agenda descriptions. It requires timely access to 
the actual documents, proposed reallocations, departmental adjustments, financial impacts, and 
strategic justifications being discussed by Trustees and Administration. I respectfully ask the Board 
and Administration to improve transparency practices by ensuring future informational budget 
briefings include budget spreadsheets, proposed readjustment summaries, departmental 
reallocations, program impacts, and presentation slides within the publicly posted packet prior to the 
meeting.  This is especially important during a time when OHA beneficiaries are closely monitoring 
concerns involving procurement exemptions, consultant expenditures, litigation costs, executive 
administrative changes, and the overall stewardship of Trust resources.  Fiscal transparency builds 
public trust.  Lack of transparency weakens it.  In addition, pursuant to Hawaii's Uniform Information 
Practice Act Chapter 92F, Hawaii Revised Statutes, I respectfully request a complete copy of all 
presentations, briefing materials, spreadsheet, memoranda, proposed budget readjustments, and 
supporting documents presented or distributed regarding agenda item III.B, including materials 
provided by the Chief Operating Officer, the Board Chair, the Board Vice Chair, other trustees, and all 
appropriate support staff connected to this informational budget briefing. I respectfully request that 
these record be provided electronically if possible and included in today's board packet.  Mahalo to 
the Trustees who continue to advocate for transparency, accountability, and proper fiduciary 
stewardship on behalf of OHA beneficiaries. Ke Akua pū, God bless all of you.  
 
Chair Waihe‘e: Thank you, Germaine.  To the extent that we have material city, I don't know why it 
wasn't distributed sooner, but I'll say is this is a briefing. The only official numbers that they're going 
by is the biennium budget that's already been approved. They're just like updating us on how things 
are going. And any of the proposal requests are not coming from the committee, they're coming from 
the departments themselves to be considered by the committee. And to the extent that we realign 
anything or take any of it under consideration officially, we would bring that to the Board and have 
detailed information. 
 
 

https://www.youtube.com/watch?v=xsADqA_Xz08&list=PLnkIWTIznWSA3TTTNvVwjgfkdc6ePQYbn
https://www.youtube.com/watch?v=xsADqA_Xz08&list=PLnkIWTIznWSA3TTTNvVwjgfkdc6ePQYbn
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Chair Waihe‘e recognizes Ka Pou Nui Kekina.  (22:30 / 1:06:50) 
 
Ka Pou Nui Kekina: Mahalo, Chair.   You're absolutely correct, we are just giving updates on the 
status of board approved items and that is kind of the extent to which the information will cover. So 
mahalo nui.   With that I can step into my presentation.  

 

 
 
Ka Pou Nui Kekina: I'd like to begin by grounding us in the purpose of the COO Paia and the role it 
plays in supporting the organization and execution of OHA priorities.  At its core the COO function is 
centered on operational leadership execution to help ensure that OHA's limahana systems and 
resources are coordinated effectively and the resources are managed with responsible stewardship to 
support the timely execution of agency priorities and board approved initiatives. A key component of 
the role is supporting the CEO through operational oversight, strategic support, and operational 
effectiveness so that priorities and initiatives can move forward effectively across the organization. 
From a broader organizational perspective, this work supports OHA's responsibilities under Chapter 
10H by strengthening operational stewardship, accountability, responsiveness, and strategic 
execution, in turn supporting implementation of Mana I Mauli Ola. 
 
Ultimately, the goal is to strengthen service excellence to the Lāhui by improving how we operate 
internally, ensuring decisions are informed by data, resources are stewarded responsibly, and the 
organization is positioned to execute in service to our beneficiaries. 

 
Ka Pou Nui Kekina: In this next slide, you're 
going to be taking a look at the spending priorities 
and the COO Paia does not carry a significant 
number of direct spending priorities as many 
division specific operational priorities are 
appropriately captured within subsequent paia. 
So, there are really two focus areas centered 
around strengthening organizational capacity 
through staffing and through investment in our 
people and our culture.  Regarding staffing, one of 
the priorities is continuing to fill key vacancies, 

while strengthening OHA's position as an employer of choice.  We're happy to announce that the 
project supervisor recommendation is currently moving through HR.  Regarding the second area, our 
ongoing quarterly staff development huaka‘i. These huaka‘i represent a deep investment in our 
limahana through ‘ike Hawai‘i, the practice of mo‘omeheu, and ha‘awina grounded in ‘ōlelo no‘eau, 
such as huli ka lima I lalo.   

https://www.youtube.com/watch?v=xsADqA_Xz08&list=PLnkIWTIznWSA3TTTNvVwjgfkdc6ePQYbn
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Ka Pou Nui Kekina: The lessons and experiences provided through the ‘aina, wahi and kanaka that 
we connect to are opportunities to strengthen organizational culture, deepen pilina to community and 
mission and reinforce our collective responsibility to the lāhui. (25:25 / 1:06:50) 
 
From an operational perspective, these investments support not only workforce and leadership 
development, but also the strengthening of OHA organizational foundation through a grounded, 
missional aligned and culturally connected workforce. 

 
Ka Pou Nui Kekina: So, this is an 
overview of where the budget stands. You 
will see that the respective adjustments 
were formerly Board approved and that 
includes the movement of the Project 
Supervisor as well as the Senior Executive 
Assistant under the COO budget. 
 
 
 
 
 
 
 

Ka Pou Nui Kekina: So, at this time there are 
no realignment requests, and at this stage the 
focus remains on responsible stewardship of 
currently allocated resources, monitoring 
operational needs and ensuring spending 
priorities remain aligned with organizational and 
board approved objectives.  
I have to say mahalo to Kēhau Pu‘u that sat in 
this seat beforehand. I think the budget reflects 
a commitment to growing people and that's what 
I'm all about.  
 

Ka Pou Nui Kekina: As we look ahead into fiscal 
year 2027, the focus of the COO Paia remains 
centered on strengthening OHA organizational 
capacity, operational effectiveness, and 
the ability to execute strategically in support of 
Board approved priorities and Mana I Mauli Ola. 
A key area of focus will continue to be strengthening 
the operational systems, processes, and 
organizational support structures to ensure priorities 
and initiatives can move forward effectively, 
efficiently, and again with responsible stewardship. 

We will continue to advance operational excellence through all of these processes. And ultimately, 
our goal is to ensure that OHA is operationally positioned to effectively deliver on its commitments to 
the Lāhui to build both a better present and future for Native Hawaiians.  
 

https://www.youtube.com/watch?v=xsADqA_Xz08&list=PLnkIWTIznWSA3TTTNvVwjgfkdc6ePQYbn


  DRAFT FOR APPROVAL 5/27/2026 
 

BF COMMITTEE MEETING Page 9  of 20 Minutes for 05/13/2026 

    
 
Chair Waihe‘e Oh, thank you, K. Sean, and we're going to make these presentations available to the 
public. Are there any questions for K. Sean. (27:40 / 1:06:50) 
 
Chair Waihe‘e recognizes Trustee Akaka 
 
Trustee Akaka:  My concern remains in terms of there being better communication with 
administration and the board when it comes to certain matters, especially when it comes to island 
trustees that proper information be shared correctly and in a timely manner especially when 
requested. That is an ongoing concern and I don't ask that just for myself as the Wahoo trustee but 
for all island trustees to be kept a breast and that those assurances are truly met and I think as well 
we and I had mentioned it in the previous committee meeting with the Beneficiary, Advocacy and 
Empowerment, when it comes to certain matters I believe there should be a protocol where our 
Administration and  BOT is in sync where we're able to have it where there's a protocol when it 
comes to certain matters that there be press releases, documentation, whether it's videography, 
photography that be shared so that that data can be on hand for our assets to share with our 
beneficiaries in real time and in the future and to take that to the legislature and to the county and so 
forth. I believe that's all a part of our advocacy. 
 
Ka Pou Nui Kekina: Trustee Akaka, Mahalo. Yes, I do believe that a procedure is best to have in 
place and I am working on a process map for communications just like that, including the stewardship 
and distribution of trust resources. Now on the Administration side, timeliness is a key component to 
delivery of the projects and initiatives that we have set before us. And we would like to continue to 
focus on, especially when it comes to distribution of resources, the earliest availability for our partners 
to receive that funding. We realize that many of the initiatives have been emergency funding and our 
investment from the Office of Hawaiian Affairs is immensely more impactful because of our partners. 
So mahalo nui for bringing that to the Board and we will work on that procedure.  
 
Chair Waihe‘e recognizes Trustee Akaka 
 
Trustee Akaka:  Mahalo, I have a follow up to that.  In conversing with the KEY project it was brought 
to my attention that certain assets from OHA was not provided whether from OHA or from the entity 
that was administering that. So, for instance, when it comes to communications that they're putting 
out to the beneficiaries that are receiving their kokua, they don't have they did not have our OHA logo 
digital or printed to be able to apply that to any materials that will be printed by them or digitally sent 
out by them, whether a newsletter or some other communication.  So, I think that needs to be 
included in the protocol in terms of providing them the proper digital or printed assets, as well as 
what I had recommended with the Waialua courthouse that there be palapala, brochures, certain 
mea… 

https://www.youtube.com/watch?v=xsADqA_Xz08&list=PLnkIWTIznWSA3TTTNvVwjgfkdc6ePQYbn
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Trustee Kahele:  Chair Waihe‘e, Point of Order (31:00 / 1:06:50) 
 
Chair Waihe‘e recognizes Trustee Kahele 
 
Trustee Kahele:  Chair Waihe‘e, this is not a budget related question I would encourage the 
committee to stick to the item on the agenda.  I would also highly recommend trustees refer to the 
governance documents of the Board of Trustees in reference to the previous question. 
 
Chair Waihe‘e: Yeah, at least try to frame it in the form of a budgetary question if you can. 
 
Trustee Akaka:  Okay. Well, I'm speaking to what this printed materials is sharing with us in terms of 
paia purpose, OHA's advocacy, the resources across OHA's advocacy, communications, community 
engagement, operations and so forth. That's what I'm speaking to.  So, I think in the future it would be 
helpful for us to be able to provide that, in terms of meeting this overview by the COO and the Paia 
purpose.  
 
Chair Waihe‘e recognizes Trustee Alapa 
 
Trustee Alapa:  K. Sean are there any initiatives that you wish you had specific COO budget for, or is 
the current structure of this budget, you believe it's already sufficient enough to carry out your 
initiatives. 
 
Ka Pou Nui Kekina: Yeah, mahalo for the question, Trustee Alapa.  I do feel that it is sufficient to 
carry out the initiatives that are set forth in this budget, which is why there's no realignment request at 
this time.  Mahalo.  
 
Chair Waihe‘e recognizes Trustee Souza 
 
Trustee Souza:  Mahalo, Mr. Chair.  K. Sean, Mahalo nui bro, thanks for all you do, man. To me, 
you're a great leader, these are challenging times, especially and you navigate that well.  I think your 
communication is stellar.  I think your communication is stellar, I was able to be a part of a lot of 
opportunities, especially out in the Waialua Courthouse.  If you're talking about resources and 
operations.  So, mahalo a nui to you and your team, Summer Sylva as well.  I'm sure the majority of 
Trustees would agree.  One question, what works well when engaging with the BOT, for instance 
today and what could you use more support in from the BOT?  We're not here to challenge you, not 
here to question you in public, put you on the hot seat, What works well in engaging with the BOT and 
what are some things that we could work on, on our end? 
 
Ka Pou Nui Kekina: Mahalo for the question, Vice Chair, engaging with the BOT, to me I think 
requires following the governance docs that are set in place and I think those are put in place for a 
reason, If we can follow best practice, it ensures that Administration, maybe is not subjected to 
certain dynamics that exists, and can focus on performance implementation and execution.  Which is 
what we're here to do, we are here to execute on Board voted and discussed initiatives, things that 
have been agreed to.  So, I do think you know the governance docs point us in that direction and they 
ensure that  we are being guided by things that were voted upon rather than maybe the individual will 
of someone. So mahalo. 
 
Trustee Souza:  Mahalo,  K. Sean.  
 
Chair Waihe‘e asks if there are any further questions.  
 

https://www.youtube.com/watch?v=xsADqA_Xz08&list=PLnkIWTIznWSA3TTTNvVwjgfkdc6ePQYbn


  DRAFT FOR APPROVAL 5/27/2026 
 

BF COMMITTEE MEETING Page 11  of 20 Minutes for 05/13/2026 

There are none. 
 
 III. NEW BUSINESS 
 

B. Informational Budget Briefing to: 
(1) Receive updates on the execution status of FY2026 budgeted initiatives, 
(2) Review and consider proposed readjustments to the FY2026 budget, and  
(3) Evaluate proposed budget readjustments and realignments for FY2027. 
These briefings are intended to support informed fiscal oversight and decision-making 
by the Board of Trustees ( BOT). 
They also provide OHA’s executive leadership team, department heads, division 
directors, and appropriate support staff an opportunity to present status updates, outline 
proposed modifications, and discuss strategic budget priorities for the upcoming fiscal 
periods.   

b. Board of Trustees (BOT) – Board Chair Kaialii Kahele, Board Vice-Chair 
Keoni Souza, Other Board of Trustees Members and Appropriate Support 
Staff (34:40 – 1:05:30 / 1:06:50) 

 
Chair Waihe‘e asks if there is anyone signed up to testify on this item.   
 
BF Chair Staff Akina states that no one has signed up to testify on this item. 
 
Chair Waihe‘e recognizes Ka Pou Nui Kekina.  (35:00 / 1:06:50) 
 
Ka Pou Nui Kekina: Mahalo, Chair Waihe‘e. I believe Chair Kahele will be delivering that 
presentation.  
 
Chair Waihe‘e recognizes Trustee Kahele.   
 
Trustee Kahele: Yeah. Thanks Chair Waihe‘e, myself and our interim Chief of Staff, Alena Auyong 
will be co-presenting on the informational update for the Board of Trustees for this budget briefing.  
 
While the slide deck is being pulled up, as an overview Chair, last year, as you mentioned to the 
previous community testifier, the Board adopted its biennium budget on the 30th of June 2025 and it 
was a budget for FY26-FY27. The total Board of Trustees budget that was passed by the board was 
just under $5 million, was $4,957,033.  That was what was allocated for the Board of Trustees. 
Within that budget, the largest total of expenses is for personnel and fringe and that's for the trustee 
salaries as well as our Trustee aides and secretaries and the fringe associated with that, and I'll 
talk about that a little bit later but within this budget, if you take out the personnel and fringe there are 
four distinct buckets that we place money into, one of 
them is contracts, the other one is equipment, the third 
one is programs and then the fourth one is travel and 
Alena will give an update on where we are currently in 
terms of the burn rate as far as what we projected we 
needed money for and what we have actually spent 
which can help us adjust through the realignment 
process our FY27  budget. So, that's generally the 
overview, about just a little under $5 million for the Board 
of Trustees for our beneficiaries of which personnel and 
fringe take up the largest chunk, about $4.3 million for 
personal and fringe.  

https://www.youtube.com/watch?v=xsADqA_Xz08&list=PLnkIWTIznWSA3TTTNvVwjgfkdc6ePQYbn
https://www.youtube.com/watch?v=xsADqA_Xz08&list=PLnkIWTIznWSA3TTTNvVwjgfkdc6ePQYbn
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Trustee Kahele: So back to the slide and this is 
really just for an informational, foundational 
setting similar to what K. Sean did.  The OHA 
derives its authority from not just the State's 
Constitution but also from Hawaii Revised 
Statutes Chapter 10.  Chapter 10 outlines 
different authorities that the Board has.  Chapter 
10-5 outlines the Board's powers and duties, and 
I don't need to read it. It's right there on the slide. 
10-6 talks about the general duties of the Board, 
one of them is to update and develop a strategic 

plan and we currently have our Mana I Mauli Ola strategic plan and through the ad hoc committee 
and Chair Ahuna and Vice Chair Alapa as well as the S&I team we're working on the five-six year 
reassessment of the MiMO strategic plan which ultimately should drive where our financial 
investments are made to accomplish the priorities in the strategic plan. 10-14.5 also requires a 
budget preparation and submission by the Board, this gives beneficiaries the opportunity to 
participate in that preparation of biannual and our supplemental budgets or what we do anticipate at 
the end of this fiscal year will be a budget realignment.  So, for all of our beneficiaries out there, this 
Is informational purposes only.  There will be likely a budget realignment proposed by the 
Administration, it will have all the numbers, all the data, all the spreadsheets.  It'll be agendaized with 
enough time for the general public to be able to weigh in, and our beneficiaries most importantly to be 
able to weigh in on what that realignment is proposing. (38:00 / 1:06:50) 
 
Trustee Kahele: Other things important in Chapter 10 is our Hawaiian registry program, we need to 
maintain a registry of all Hawaiians wherever 
such persons may reside.  We also have other 
powers of the Board, the Board can manage and 
finance projects and create loan programs, 
which we do as well. 10-22 outlines projects and 
loan programs that must be self-supporting. 
So, the Board has the power to set and adjust 
rates and fees, charge and cover operational 
costs, bond obligations and other financial 
commitments, with all revenues managed in 
separate trust fund accounts.  
 

Trustee Kahele: Through the Board of Trustees, we 
have three standing committees. They are the BAE 
committee, the B&F committee and the ILM 
committee, and this is something new that was 
adopted about a year and a half ago when what was 
formerly the RM committee was split into two and we 
now have a BF Committee overseen by Chair 
Waihe‘e as well as ILM Committee oversaw by Chair 
Souza. Our main offices are in Honolulu and annually 
we're required to go to each major neighbor island to 
have a community meeting and typically a Board 
meeting.  

 

https://www.youtube.com/watch?v=xsADqA_Xz08&list=PLnkIWTIznWSA3TTTNvVwjgfkdc6ePQYbn
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Trustee Kahele: At the culmination of last year's 
budget, there were pretty clear initiatives set forth 
by the Board of Trustees.  One of them was 
ensuring OHA was an employer of choice and I do 
not see the next slide, so correct me if I am lagging 
in the slide deck. (41:15 / 1:06:50) 
 
(Technical difficulties, sharing screen)  
 
Trustee Souza: Mr. Chair, she's going to stop the  
slide and start again. 

 
Trustee Kahele: Okay, I'll still brief and it can be caught up.  So our biennium spending priorities 
were to create the Office of Hawaiian Affairs, a state autonomous agency, as an employer of choice 
and we did that through market competitive salaries, which we adjusted for every employee at the 
Office of Hawaiian Affairs and projected potential salary increases effective Fiscal Year 27, that would 
be starting after July 1st of this year. We also enhanced compensation and benefits to attract and 
retain top talent. We did signing bonuses for hard to recruit positions. We incorporated a paid family 
leave program that authorized 12 weeks of 100% paid family leave for any OHA employee that had to 
take care of a sick family member and or experienced a birth of a child.  We also included 
professional development opportunities for our paia to be able to continue their educational 
advancement and to give them the necessary networking and skill development in their particular field 
by attending various different conferences and training opportunities both here in Hawaii and on the 
mainland. 
 
Second thing we did was we operationalized our process and infrastructure improvements, we've 
kicked off the implementation of paia wide standard operating procedures and we've invested in new 
IT systems and efficiency tools such as Chat GPT, to be able to budget responsibly and for proper 
procurement. 
 
Third thing, is we executed transformational programs and services through our MiMO initiatives that 
advance education, health, housing and economic stability.  We partnered with the S&I team to 
relaunch ‘Aha ‘Ōpio o OHA, which will be convening here on O‘ahu in the third week in June, that 
would be next month.  As well as the Nā ‘Elele o Kahikina Congressional DC fellowship program 
which looks to place its first cohort of fellows in July of this year in Washington DC.  We also 
partnered with the grants program to launch a novel capital improvement projects program, and 
though the money allocated wasn't a lot of money, $5 million over both fiscal years, we are in a 
process now of independent team vetting CIP project applications from across the pae ‘āina that 
ultimately will come to the Board of Trustees for recommendation and final approval, and we're 
awaiting that.  
 
Finally, this Board of Trustees took an extremely proactive role in the Fall, as a result of the Federal 
Government shutdown as it affected Native Hawaiian beneficiaries across the state that were 
affected, federal civil service employees, as well as those that were potentially losing their SNAP 
benefits.  And then we dealt with major disasters, such as the current Kona Low, that allowed us to 
move money very quickly to support our beneficiaries.  Whether it was through furloughs, funding 
halts or natural disasters, this Board stepped up and working with our community partners, we're 
delivering for our beneficiaries. 
 

https://www.youtube.com/watch?v=xsADqA_Xz08&list=PLnkIWTIznWSA3TTTNvVwjgfkdc6ePQYbn
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Interim Chief of Staff Auyoung: Aloha kākou. I 
guess this is where I will step in.  I'm going to take 
the next few moments to talk about the status of 
the execution of the BOT's budget so far in FY26.  
I also invite our Budget Chief to sprint to the table 
if I state anything that's grossly inaccurate, but 
otherwise she's been very good guidance.  The 
figures that I will reference are based on weekly 
reports that we get in terms of budget and actual 
spend.  In terms of execution, I did want to talk 
about five areas of the BOT's budget that can help 

inform how resources can be reallocated or otherwise utilized to support FY2027 initiatives.  I do want 
to stress again what Chair Kahele had mentioned in the beginning, which is these figures are for the 
program itself outside of salary and fringe.  For FY26, the BOT program budget was approximately 
649,000 with a spend rate of 46%, and while this burn rate is lower than expected, it is important to 
note that several BOT initiatives during FY26 were graciously supported by other paia and their 
budgets, namely Communications, Community Engagement, BSA’s, Grants, etc.  Many of these 
initiatives were not anticipated during the original biennium budget development process, which helps 
explain the lower utilization of BOT's distinct program budget.  Where possible, the Board hopes to 
encumber available FY26 funds for FY27 and secure funding needed for known BOT 
initiatives going forward. (45:25 / 1:06:50) 
 
A few key areas help explain the current budget status. First, there have been staffing vacancies and 
interim roles, including the unfilled Board Legal Counsel position, the Trustee Secretary vacancy for 
one of our Trustees, and interim support roles for Chief of Staff, Trustee Aide for Chair Kahele, and 
Trustee Secretary for another Trustee.  Second, professional development funds were underutilized. 
Of the 45,000 that was budgeted, 9,000 was spent or roughly 20%.  Trustees and staff continue to 
have significant individual professional development resources available, although several training 
topics that are relevant to OHA were provided through OHA-wide stand downs, including Robert's 
Rules, the employee handbook, and procurement, which have reduced the need to use BOT's own 
professional development budget.  
 
Interim Chief of Staff Auyoung: The Trustee 
allowance budget appears to have had a burn 
rate so far of 3%, so the Board would benefit from 
additional training and advisory from financial 
services or the Budget Chief on parameters and 
opportunities for this category, so that these 
funds are not idle  and can be maximized for 
beneficiary impact or thoughtfully readjusted to 
support important OHA efforts.  
 
 

Trustee Kahele: Let me just say Alena, just for our beneficiaries, every Trustee is allocated $7,200 
each fiscal year for a Trustee Allowance, that is significantly lower than it had been in the past when 
the Trustee Allowance, as some of our Trustees that have been here for a while know, came under 
intense public scrutiny.  So today it's $7,200 per fiscal year, it's very specific what it can and can't be 
used for, there's a report that is put out periodically to update the community and the public on the 
burn rate of that Trustee Allowance. Historically, most Trustees at least in recent memory, and as far 
as I've been on this Board have not fully utilized their $7,200 Trustee Allowance.   

https://www.youtube.com/watch?v=xsADqA_Xz08&list=PLnkIWTIznWSA3TTTNvVwjgfkdc6ePQYbn
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Trustee Kahele: What Alena is showing you, even today, we're about a month and a half before the 
lapse of this fiscal year, Trustees have only spent on 3% of the total Trustee Allowance that they have 
been allocated for. Back to you, Alena. (49:20 / 1:06:50) 
 
Interim Chief of Staff Auyoung: Mahalo, Chair. Technology was another area of underinvestment. 
Of the 14,000 that was budgeted, less than $1,000 has been spent to date, largely due to the timing 
of implementation for certain softwares that we were seeking.  But once we did onboard those tools, 
they have been highly productive for us, especially in terms of information gathering and work product 
development. So, because we've seen the benefits of using technology in our work, we hope to 
heavily lean on that during FY27. 
 
Finally, travel was one of the more highly utilized budget areas, of the 312,000 that was budgeted, 
about 181,000 was spent, reflecting a 58% burn rate. This category largely supports Trustee’s 
attendance of regularly scheduled standing committee and BOT meetings, additional meetings that 
were scheduled, and opportunities for Trustee representation at community events and special 
appearances.  
 
So, overall the FY26 actuals to date show both areas of strong utilization and also areas where funds 
remain.  Having gone through this review process of our BOT budget, it has given us an opportunity 
to better align remaining and future resources with known FY27 priorities, operational needs, and 
beneficiary impact, and I'm eager to pass this mic back to Chair Kahele.  
 
Trustee Kahele: Thanks, Alena. Any questions up until that point? Actually, let's hold the questions 
and we'll just we'll just get through the presentation and take questions at the end.  

 
Trustee Kahele: Okay. The following slides, 
Trustees, are potential emerging needs. These 
would be, when looking at forecasting areas 
where the Board may need to allocate resources 
towards, and the Chair's office is open for any 
Trustee to make recommendations of potential 
emerging needs, so I welcome those.  These are 
some that through some of the conversations 
we've had and some of the initiatives that we 
see on the horizon may be emerging needs that 
we might need.  So, first of all, we have our 

investiture, that is scheduled for Thursday December 10th 2026 at ‘Iolani Palace.  The FY27 budget 
that has already been approved by the board allocated 65,000 to that.  I hope that will be enough to 
cover the investiture, we're in the process of working with ‘Iolani Palace's Director Paula Akana on 
putting this investiture together for our newly elected Board of Trustees that would be seated after the 
November general election, where we have our investiture and so potentially an additional request 
would be an additional $35,000 for a total FY27 requested budget of $100,000 for our investiture.  
Which may or may not need to be utilized to its fullest extent, but we're in the process of planning and 
having an event at ‘Iolani Palace with the elements and the different things you got to plan for and 
having quality vendors and providing those that do attend a welcoming experience and our 
community guests, that may need to be plussed up.  
 
The second thing is the 2026 election and though it is the midterms in Congress, this is not a 
presidential year, but this is a gubernatorial year here in Hawaii and we have several important races 
not just for our own Trustees, but also throughout the state.  

https://www.youtube.com/watch?v=xsADqA_Xz08&list=PLnkIWTIznWSA3TTTNvVwjgfkdc6ePQYbn
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Trustee Kahele: It's a desire for the Office of Hawaiian Affairs, given the sensitivity of the issues that 
affect Native Hawaiians, and the broader state to have a much more prominent role in this election 
cycle. (52:50 / 1:06:50) 
 
Trustee Kahele: So, one of the proposals that will be coming to the Board, is a First Congressional 
District statewide televised debate, that will happen in July, just before absentee ballots are mailed 
out to Hawaii voters.  Currently right now you have Congressman Ed Case, that is running for 
reelection in the First Congressional District, you have State Senator Jarrett Keohokalole who is 
running for that seat as well as House of Representative Della Bellati, so there's an opportunity there 
for OHA to host a CD1 debate statewide, framed on Native Hawaiian issues for those that desire to 
serve in the United States Congress or are currently serving in the United States Congress to talk 
about issues along military lease lands, water rights, public land trust revenues, Mauna Kea, the 30 
meter telescope, issues really important to the Native Hawaiian community and to be able to ask 
some tough questions and to get these candidates and current sitting members of Congress on the 
record as it relates to these questions.  
  
The next would be the OHA Board of Trustees elections. As you all know, we have five of our nine 
trustees are up for election this year.  All three at-large seats, the island of Oahu seat as well as the 
island of Maui seat.  So the opportunity in the general election to have up to three OHA Board of 
Trustees forums that will feature the top candidates for those races to be able to answer questions 
and give incumbents the opportunity to express why they should be reelected to the OHA Board of 
Trustees and or other candidates that desire to serve on the OHA board.  This will also be on prime 
time as well, and I think it will elevate the OHA ballot and hopefully ultimately that will enhance voter 
turnout.  Of course, if our incumbent trustees or any candidate wins 50% +1 of their election in the 
primary, then obviously that race is over and we would not have that forum featured in the Fall.  That 
is a potential opportunity for OHA to elevate itself, especially on the heels of potentially SB903 being 
signed into law by the Governor and the significance of the federal funding cuts, I think this is a great 
opportunity for OHA to elevate itself and to take a prominent role statewide in the upcoming 2026 
election and I hope it'll be something that we do perpetually every election cycle.  
 
Trustee Kahele: Military-leased lands advocacy. 
Currently, we have a half a million-dollar budget 
dedicated to the military-leased lands permitted 
interaction group.  Clearly this is not an issue that 
is going to be resolved this year, we know the 
leases, many of which expire in August of 2029, 
that's a little over three years away. So, given the 
nature of the Board after this election and if there 
is the desire to continue the military-leased lands 
permitted interaction group to reconstitute it to 
continue its work, then it's going to need 
resources and the suggested budget amount and the additional budget request would allow us to 
continue our Washington DC based advocacy and to continue that work so that OHA can be at the 
forefront of this military lease lands advocacy issue. So that is potentially the budget.   
 
The next item would be an additional request for our Communications budget as an opportunity to 
leverage other paia for unanticipated communication moments that we've had to do, whether we have 
to respond quickly or strategically to emerging opportunities, having a little bit of money into a Board 
Comm's budget I think is important for beneficiary focused messaging. 

https://www.youtube.com/watch?v=xsADqA_Xz08&list=PLnkIWTIznWSA3TTTNvVwjgfkdc6ePQYbn
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Trustee Kahele: As discussed in an Executive 
Session previously, and to be coming up at a future 
Board meeting will be the potential acquisition of 
assets and real property controlled by a production 
or broadcast company serving the Hawaii market. 
And so there's a potential request of $150,000 to 
complete the due diligence required for this 
potential acquisition opportunity. This may be 
coming in front of the Board in the near future. 
(57:20 / 1:06:50) 
 

The next item is legal fees.  We've had significant legal challenges to the Office of Hawaiian Affairs 
and the Board of Trustees over this last year and have seen a higher burndown rate than normal of 
our legal fee budget. The board passed $150,000 in legal fees, so we have that.  I'm suggesting an 
additional request of $150,000 for a total of $300,000 to support the Board's legal defense of any 
unanticipated legal matters and also in absence of a dedicated in-house Board Legal Counsel which 
we have frankly struggled to find a solid, competent person to do that, so that is why that position is 
still unfilled.  
 
Trustee Kahele: The total additional 
budget request for the Board of Trustees 
in FY27 is $714,075, that is a slight 
increase from what FY26 budget was, 
which I think was about from what Alena 
briefed earlier, just under $650,000.  
We've talked about areas that are 
underspent, though we continue to provide 
those resources so that our paia and 
working together with our staff and our 
trustees can get opportunities to develop 
themselves professionally, whether it's managing our trustee allowances or managing travel or 
adjusting the professional development budget that we have.  
 

Trustee Kahele: The Board, last fiscal year 
initiated a novel biennium budget development 
process and I'm pleased that Chair Waihe‘e   
continues that and is doing these budget briefings. I 
think they're very informative not just for our 
beneficiaries but also for our Trustees and as well 
as our paia, as we approach the end of this fiscal 
year and look to a budget realignment based on 
emerging needs and opportunities as they arise.  
  
We can only predict historically where we need 

money and what we need to spend those things on based on our strategic plan, but things come up 
all the time that are that are unplanned, whether they're federal government shutdowns or natural 
disasters, so the Board has to pivot and be flexible in how we address those needs within our 
communities. 

https://www.youtube.com/watch?v=xsADqA_Xz08&list=PLnkIWTIznWSA3TTTNvVwjgfkdc6ePQYbn
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Trustee Kahele: We talked about the programs that we had initiated in this year's budget and many 
of them are kicking off right now, including the recently, just passed recommendation for the Mālama 
Honua home repair program. (1:00:35 / 1:06:50) 
 
Trustee Kahele: FY26 was a dynamic year and  
presented significant opportunities for OHA, and we 
have an opportunity to build on that momentum in 
the FY27 biennium budget by pursuing timely high 
impact opportunities that strengthens OHA's 
visibility, our civic engagement, our federal 
advocacy, our communications capacity while also 
ensuring the Board can respond quickly to emerging 
priorities for our lāhui.  
 
 

         
 
Trustee Kahele: That is the end of our presentation. Happy to take any questions should there be 
any.  
 
Chair Waihe‘e  asks if there are any questions? 
 
Chair Waihe‘e  recognizes Trustee Akaka.  
 
Trustee Akaka:  Mahalo, just reading through these budget emerging needs, that reminds me of 
the DC Kamehameha draping.  I'm seeing that it's happening on June 7th, which is followed by 
Hawaii on the Hill from June 7th through 10th.  This is something that Office of Hawaiian Affairs 
Board of Trustees has attended through the years.  It's been a tradition and I would like that to be 
added to the radar as well. 
 
Trustee Kahele: Sure, go ahead and submit your travel request because we have a lot of travel 
money before the end of this fiscal year.  So, I think if Trustees would like to attend Hawaii on the Hill, 
get those travel requests in and we'll make it happen. 
 
Chair Waihe‘e  recognizes Interim Chief of Staff Auyoung   
 
Interim Chief of Staff Auyoung:  I just wanted to ask real quick, do any of those initiatives sound 
good for the board for FY27, do you guys have any specific questions? I think they were all presented 
or referenced at some point at the table. So, I want to make sure none of this is a surprise and has  
your support or at least feedback. 
 

https://www.youtube.com/watch?v=xsADqA_Xz08&list=PLnkIWTIznWSA3TTTNvVwjgfkdc6ePQYbn


  DRAFT FOR APPROVAL 5/27/2026 
 

BF COMMITTEE MEETING Page 19  of 20 Minutes for 05/13/2026 

Trustee Kahele: I'd also ask and say, the hair's office has an open door policy on fiscal requests, and 
so if each individual Trustee who knows their communities best, know where the needs are, work with 
your staff and field those requests, obviously through Chair Waihee, the B&F Chair or the Chair's 
office in terms of the formulation of our Board budget.  I'm open to any suggestions that other trustees 
have and we'll do our best to get those into the budget and work with Grace and the budget team in  
incorporating them. (1:03:05 / 1:06:50) 
 
Chair Waihe‘e  recognizes Trustee Akaka.  
 
Trustee Akaka:  Mahalo, regarding the filming of First Congressional District and OHA Board of 
Trustees for the upcoming election, just the wording, I see that the wording of debate is used. I would 
encourage the word of forum, so that it's less divisive and it's more encouraging to have the 
candidates feel welcome and open to be able to express what they would like to do, their vision, their 
mana‘o,  and how they would like to serve in office. Mahalo. 
 
Trustee Kahele: Thanks, Trustee Akaka, and just for our Trustees, this will be coming in front of the 
Board of Trustees.  I have to work together with Chair Waihe‘e on this, but my plan is to bring it to the 
Board of Trustees on May 28th when the Board convenes on Thursday, May 28th to discuss this 
because the primary election is right around the corner.  The filing period ends early June and the 
races will be set and we got to get moving on this very quickly to accomplish a third week July 2026 
CD1 debate, we got a little bit more time on the Fall forums as they relate to the OHA races. Like I 
mentioned, the At-large races, there's three seats that are up this year, as well as the O‘ahu seat and 
the Maui seat, we got a little bit more time on that, but the CD1 forum debate is right around the 
corner, so we got to move pretty quickly. 
 
Chair Waihe‘e  asks if there is any further discussion or questions? 
 

There is no further discussion or questions. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.youtube.com/watch?v=xsADqA_Xz08&list=PLnkIWTIznWSA3TTTNvVwjgfkdc6ePQYbn
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 IV. ADJOURNMENT 
 
Trustee Souza moves to adjourn the BF meeting.  
 
Chair Waihe‘e  calls for a ROLL CALL VOTE.  
 
11:26 a.m.      1:05:45 / 1:06:50 

TRUSTEE 1 2 ′AE 
(YES) 

A′OLE 
(NO) 

KANALUA 
(ABSTAIN) EXCUSED 

VICE-CHAIR DAN  AHUNA   X    
KALEIHIKINA  AKAKA   X    

KELI‘I AKINA   X    
LUANA ALAPA   X    

BRICKWOOD GALUTERIA   X    
KAIALI‘I KAHELE   X   . 

CARMEN HULU LINDSEY   X    
J. KEONI  SOUZA 1  X    

CHAIR JOHN WAIHE‘E   X    

TOTAL VOTE COUNT   9 0 0 0 
 

VOTE:  [  X  ] UNANIMOUS   [    ] PASSED   [    ] DEFERRED    [    ] FAILED 
 
Chair Waihe‘e  adjourns the BF meeting at 11:26 a.m. 
 
Respectfully submitted, 
 
 
 
 
____________________________ 
Melissa Wennihan 
Trustee Aide 
Committee on Budget and Finance 
 
 
 
As approved by the Committee on Budget and Finance (BF) on May 27, 2026 
 
 
 
 
____________________________ 
Trustee John Waihe‘e  IV 
Chair 
Committee on Budget and Finance 
 
 

https://www.youtube.com/watch?v=xsADqA_Xz08&list=PLnkIWTIznWSA3TTTNvVwjgfkdc6ePQYbn

	BF Agenda  2026  0527  FINAL.pdf
	COMMITTEE ON BUDGET AND FINANCE (BF)
	I. Call to Order
	III. New Business
	III. New Business (cont.)
	IV. Adjournment
	(1) written testimony; or



	BF Agenda  2026  0527  FINAL_IIA
	COMMITTEE ON BUDGET AND FINANCE (BF)
	I. Call to Order
	III. New Business


	MINS BF 2026 0513
	STATE OF HAWAI‘I
	VOTE:  [    ] UNANIMOUS   [  X  ] PASSED   [    ] DEFERRED    [    ] FAILED
	VOTE:  [  X  ] UNANIMOUS   [    ] PASSED   [    ] DEFERRED    [    ] FAILED
	VOTE:  [  X  ] UNANIMOUS   [    ] PASSED   [    ] DEFERRED    [    ] FAILED




