STATE OF HAWAI'I
OFFICE OF HAWAIIAN AFFAIRS
560 N. NIMITZ HIGHWAY, SUITE 200
(VIRTUAL MEETING - VIA ZOOM WEBINAR)

COMMITTEE ON BENEFICIARY ADVOCACY AND EMPOWERMENT
MINUTES

January 25, 2023 10:00 a.m.

ATTENDANCE: BAE STAFF:

Chairperson Kaleihikina Akaka Nathan Takeuchi

Trustee Dan Ahuna Mark Watanabe

Trustee Keli‘i Akina

Trustee Luana Alapa ADMINISTRATION STAFF:
Trustee C. Hulu Lindsey Hussey, Sylvia, Ka Pouhana / CEO
Trustee Keoni Souza Brown, Casey / COO

Trustee John Waihe‘e, IV Hinck, Ramona / CFO

Ozawa, Nietzsche / Interim Senior Counsel
Ohta, Everett / Interim General Counsel

EXCUSED: _ Poe, Capsun / Interim Chief Advocate
Trustee Brickwood Galuteria Kalima, Aikue / NHRLF Manager
Trustee Mililani Trask Aguinaldo, Arlene / IT

Nakama, Erin/ IT

. CALL TO ORDER

Chair Akaka calls the Committee on Beneficiary Advocacy and Empowerment meeting for Wednesday, January
25, 2023 to order at 10:01 a.m.

Chair Akaka notes for the record that PRESENT are:

AT CALLTO
MEMBERS ORDER TIME ARRIVED

(10:01 a.m.)
CHAIR KALEIHIKINA AKAKA PRESENT
TRUSTEE |DAN AHUNA PRESENT
TRUSTEE |KELI‘I AKINA PRESENT
TRUSTEE |LUANA ALAPA PRESENT
TRUSTEE |BRICKWOOD GALUTERIA EXCUSED
TRUSTEE |CARMEN HULU LINDSEY PRESENT

TRUSTEE |KEONI SOUZA EXCUSED 10:11 a.m.
TRUSTEE |MILILANI TRASK EXCUSED
TRUSTEE [JOHN WAIHE'E, IV PRESENT

At the Call to Order, SIX(6) Trustees are PRESENT, thereby constituting a quorum.
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Il. New Business

A. Action Item BAE #23-01: Approval of the First Term of Juanita Kanehailua
Wolfgramm and Second Term of Liane Khim as the O‘ahu Island Representatives for the
Native Hawaiian Revolving Loan Fund (NHRLF), Board of Directors (BOD)

NO TESTIFIERS ON THIS ITEM

Board Chair Hulu Lindsey: Madam Chair, | so move that we approve those two ladies.

Trustee Waihe‘e: | will second the motion.

Chair Akaka: Mahalo, it's been moved and seconded by our Trustee Waihe‘e. Any comments or concerns
members? Any discussion? Seeing none, can | please have a roll call vote.

Trustee Ahuna: Sorry Chair, who left?

NHRLF Manager Kalima: Aloha Trustee Ahuna, Al Tanaka, who served on our O‘ahu Board, he left back in
June.

Trustee Ahuna: Any particular island that we are nominating these people for? They coming from any
islands?

NHRLF Manager Kalima: Both of them will serve on the island of O‘ahu.
Trustee Ahuna: Thank you so much.
NHRLF Manager Kalima: Mahalo

Chair Akaka: Any other concerns members? Roll call vote, Nathan.

10:12 a.m.
‘AE A’OLE | KANALUA

TRUSTEE 1| 2 | (YES) | (NO) | (ABSTAIN) | EXCUSED
DAN AHUNA X
KELLII AKINA X
LUANA ALAPA X

BRICKWOOD GALUTERIA EXCUSED
CARMEN HULU LINDSEY | 1 X
KEONI SOUZA X

MILILANI TRASK EXCUSED
JOHN |  WAIHE'E, IV 2 X
CHAIR KALEIHIKINA AKAKA X
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TOTAL VOTE COUNT ! 0 0 0

MOTION: [ ]JUNANIMOUS [ X ]PASSED [ |DEFERRED [ ]FAILED

B. Presentation by Administration: 2023 State Legislative Update

NO TESTIFIERS ON THIS ITEM

Chair Akaka yields the floor to Ka Pouhana Hussey

Ka Pouhana Hussey: Thank you, Trustee Akaka. We’ll have both Capsun Poe and Casey Brown take us
through today's discussion, Casey.

COO Brown: Aloha Trustees, just a quick comment. Capsun is here, he's going to take you through the
calendar. Today is really a preview. So there may be a bill or two that Capsun mentions that is already
becoming of interest, but Administration is in the progress of doing its full analysis and so just to note that next
week is the week where we plan to dig in with you folks, but we wanted to come here early just to kind of level
set with the calendar and get you guys you know, ready in the groove because we're at the doorstep of
legislation. So at this time I'll turn it over to Capsun, mahalo.

2023 LEGISLATIVE TIMETABLE
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SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
1 2 3 4
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Interim Chief Advocate Poe: Mahalo, Casey. Aloha kakahiaka Trustees, happy session and happy Lunar
New Year. We're a few days in and so with that, as Casey said, you know we'll just spend a few minutes
maybe highlighting the calendar and some of the other things going on. Before we start, you know | want to
say that session is an all OHA undertaking, and so | want to say mahalo in advance to the Trustees as well as
to all of our employees. Everyone's gonna be contributing to our collective efforts in ways both big and small.
But always in service to our lahui. Chair, with your indulgence | did want to just quickly acknowledge the team
that really helps to get a lot of the work done and ready for BAE's consideration, so to Zuri, Michelle, Kealoha,
Grant and Mel, whom we call Maka. They're going to be on the front lines of our advocacy efforts. You know,
working the late nights to try and compile everything here and they will be primarily assisted by the community
engagement side of the house and that includes people like Kai, Kamakana, Lauren, Shane and Kumaile who
help from some other policy perspectives. The teams I've just mentioned bring decades of legislative
experience advocating in the public policy world and protecting Hawaiian rights. That's all just a way for me to
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tell you that you know we have a lot of good people with lots of good experience who are trying to help in our
efforts here today and throughout the entire session.

So with that we can jump into the calendar. Thank you very much for getting that on the screen. So today is
Wednesday, January 25th. So this is day five of the 60 day legislative session. | think the calendar is

probably gonna be the most consistent thing we will be bringing to BAE for you to see. It's the only visual we're
going to share today, and | think it's important because it really is the road map for the session and it helps
give you a sense of place through the legislative process, if one is able to establish a sense of place.
Upcoming later on in the calendar a little further down back, more in February we've got other big deadlines.
You know you're gonna hear about things like lateral, decking and crossover that actually happens twice and
lateral is, these are just big deadlines that bills need to move or they die off. Lateral is when a bill must be on
its way to its final committee. Decking is when a bill must pass all of its committees, and crossover is when a
bill moves from one chamber to the next. And don't worry, we'll always be able to bring that up and help place
you on the calendar wherever we are. | know we scrolled down a bit so you can already see that there's also
the mandatory five day recess in February there, just in case | need to make the reminder. | don't want anyone
to think that there's no legislative business, it just means no floor session and it's actually a very busy time with
marathon hearings, especially in the money and judiciary committees.

So as far as the Legislature goes, you know especially in the House things are a little different this year, first of
all there are two vacancies in the 51 Member House. We are waiting for the Governor to appoint replacements
for former Kaua'i Representative Jimmy Tokioka and former Mililani/Waipio Representative Ryan Yamane.
They both took positions within the administration, but the Governor has said that he intends to appoint
replacements soon because you know, if he waited until March 1st, as he can, that's pretty far into the
session.

So speaking of the session, maybe just to give you a quick snapshot before | kind of mentioned some of the
bills. As of yesterday, the legislature was at 1,275 House Bills and 1,509 Senate Bills. That is about on par with
2021, and that's the better year to compare it to, because that's the first year of a two year legislature and that
tends to have more bills in that year. | did want to now just spend a few minutes just calling a few things to your
attention and as Casey mentioned, you know this is really just for high level overview and introduction. We will
of course dive more deeply into the matrices next week, but I did want to let you know that our budget in which
we requested $3 million primarily for the beneficiary services, or I'm sorry, not primarily entirely for beneficiary
services that has been introduced. We have both a House Bill and a Senate Bill, House Bill 133, Senate Bill
205. For our efforts in Kaka‘ako Makai, for our Hakuone lands, which we hold in Kaka‘ako Makai. We actually
have five bills, but | just wanted to highlight two of those which are ours and the reason there are five is there
are some other Legislators who were seeking to be helpful and wanting to have other vehicles available to us.
But the two bills that we are trying to get behind are Senate Bill 736 and House Bill 270, and that was sort of
the language that was negotiated.

Like | mentioned, our team is looking at a bunch of, not a bunch, but all the bills. Every single bill gets looked
at, and we've already identified several issues that we are paying attention to, there's already a bill that would
abolish the Native Hawaiian Rights Fund. There are a couple of bills related to the composition of the Board
and not changing the number of Trustees, but you know, somehow creating districts for Trustees? There's a
bill dealing with military surplus, land task force and there's also a bill that would amend Act 226 from last
session, and that's interesting because it would give the Governor, House Speaker and Senate President one
appointment each. Currently the Governor has three and so it would reduce on one end and kind of make up
on another and then there's another piece of legislation that would talk about or address OHA maintained
Cultural Centers.

So this is just getting started. We will of course have much more detail next week. You know today is the 5th
day, but it's also the bill introduction cutoff, so late tonight we'll really have a very good idea. I'm sorry we won't
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have a good idea, but we'll know all the bills that have been introduced for this session and our
staff has already been working very hard to digest all of that and start making some recommendations.

And Chair, that was, sorry, a little bit longer than | had intended, but you know, just to give some preview and
some high level for BAE, for you Chair and the fellow Trustees on BAE and at this point we're available to
address any guestions, concerns, or wonderings you may have.

Chair Akaka: Members any questions? Seeing none if you can please continue Capsun, mahalo.

Interim Chief Advocate Poe: Thank you, Chair. | know you said to continue you know, that was really the big
high level that we wanted to give you. | did want to just note a few things that you know, please remember that
any of the updates we give are always sort of a point in time snapshot and you know it's especially challenging
when action changes and deadlines are constantly at odds with each other during the legislative session. And |
also do want to highlight if anyone has been on some of our brown bags that we've done internally. You know
we really are trying to build up our capacity to be both reactionary and precautionary in our approach to
advocacy, reactionary meaning we are playing defense in some of the bills but also precautionary on trying to
get ahead of many of the issues, and trying to partner with folks who have like minded or who are like minded
in their approach and in their service to our Native Hawaiian beneficiaries.

Chair Akaka recognizes Board Chair Hulu Lindsey

Board Chair Hulu Lindsey: | want to in advance thank the Advocacy Department that's gonna be

working really hard on this session. Those of us that do not work in that department don't know how long hours
they have to keep during the session, and | did hear Capsun say that they'll be working in the night and that is
very, very true. So in advance, we should please respect the time they put in to reviewing all these bills and
bringing it to our attention.

What | would like to ask Capsun is do we have a different process for BAE meetings in presenting the bills that
are relevant to OHA. Because in the past you know we've taken quite a few time to review hundreds of bills. |
just wondered if there was a change of process.

COO Brown: Chair, we hear you and having been part of the prior efforts, we understand how hard it is to get
through all of these bills. There will be a different process. There won't be less information, so the plan is to get
you folks all the same matrices with all the same information, but to really intentionally focus you folks on the
handful of bills that are of essence. So there's more of an intentional effort around really carving out and
highlighting what that handful of bills should be and should get your guys most attention. Versus spreading out
that attention thinly across 100 bills, so that's gonna be an intentional difference this year and what we're
working on. We may not find that sweet spot, you know, on the first go round, but we'll need

your guys feedback and so that feedback will help us to zone in on what that sweet spot will be. But yeah,
Capsun do you want to add anything?

Interim Chief Advocate Poe: Sure, and actually Chair before | answer that question. Board Chair, | did want
to just thank you for your kind words and support and you know, just recognition of the time the staff spends
getting everything ready, but for the Trustees, just know that as COO has indicated, you know this is a process
and we want to try and make it as digestible as possible for the Trustees, and the Administration may make
recommendations, but at the end of the day, it is the Trustees and by majority vote who would approve any of
the positions and actions.

As far as the process goes. You know, just to reiterate what Casey said, you know, we do want to push where
we can where our advocacy would sort of leverage with ourselves and others and that's where we would like to
push. Those are of course, all areas that would align with our Mana i Mauli Ola strategic plan. So those are all
the priorities that we would be pushing. But I'm a big fan of situational awareness, so we will be paying
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attention to everything as well. It's just you know, with the limited time, we want to focus on where we can have
the biggest impact and where we would recommend the Trustees focus the Office of Hawaiian Affair's efforts.
And of course, like | said, we're going to be leveraging each other so you know we will have a little bit of a back
and forth and hopefully, maybe after the first go through we'll kind of try to get to that sweet spot that Casey
mentioned and hopefully that works and we are of course always open to additional feedback and suggestions
to try and get us to a point to get you enough information so that the Trustees can make an informed decision,
but not too much Information that it's hard to sort through what's truly important to OHA, to the Trustees and to
the lahui.

Chair Akaka: Mahalo
Chair Akaka recognizes Trustee Ahuna

Trustee Ahuna: Thank you, Chair and thank you, Capsun. My question is to the process of | how do we bring
issues for that | think would be of concern to OHA, for example, charter schools are getting ready and | think
they're going to be putting in Hawaiian focused charter schools is what I'm talking about. They're going to be
putting in bills this year. What is the process to at least know about it or how would we understand it and how
would we partner up with them? | mean, because | know there's a lot of bills coming out this year.

Interim Chief Advocate Poe: Thank you, Trustee. Well, first let me say that charter schools are definitely

on our list, especially our Native Hawaiian focused public charter schools. They are definitely on a high priority
list for us. Let me answer your question maybe in two ways. If you have any specific action and by the way,
Trustee Ahuna not just for you. | mean, if any of the Trustees have specific bills they want us to be paying
attention to, please feel free to pass those on to me personally and I'll make sure our staff kind of adds that into
the list, that big matrix list. You should be able to find me in Outlook. Otherwise my e-mail address is
capsunmp@oha.org. Note the M, sorry it's a little tricky.

But as for us, we have many of our own colleagues here at OHA, have their own children in charter schools,
and so we know it's important, not just from the academic side of things, but it's important because that's
where people live and work in their educational career for their ‘ohana. So we are going to be looking at that
anyway. And like | said, if we miss anything, please, please make sure you point it out to us and we do want to
be on the front lines. | think of helping to push for adequate funding of our public charter schools. Because, you
know, folks don't already know. You know, the charter schools get, yes, they get per pupil, but they don't really
get enough to fund more of the physical plant side of their operations and so that can be.

Trustee Ahuna: Thank you for answering the question, it was just how does the process work. So | mean we
can come to you Capsun, thank you so much.

Interim Chief Advocate Poe: Mahalo, Trustee.

Chair Akaka: Any other questions, comments members? Alright, seeing hone, mahalo Capsun. Just to
reconfirm that concludes the presentation for this section?

Interim Chief Advocate Poe: Yes, mahalo, Chair, mahalo, Trustees.

Chair Akaka: Mahalo
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L. ANNOUNCEMENTS

Board Chair Hulu Lindsey: Just a reminder that there is a BOT meeting tomorrow morning at 10:00 o'clock.
There's RM this afternoon at 1:30.

Chair Akaka: Mahalo nui our newly chosen Board Vice Chair, Trustee Trask

V. ADJOURNMENT

Board Chair Hulu Lindsey: | move that we adjourn, Chair.
Trustee Alapa: Second

Chair Akaka: It's been moved and seconded. Any other comments or concerns members? Seeing none,
Nathan, can | please have roll call vote.

12:37 p.m.
‘AE | AOLE | KANALUA
TRUSTEE 1| 2 | (YES) | (NO) | (ABSTAIN) | EXCUSED
DAN AHUNA X
KELI'l AKINA X
LUANA ALAPA 2 X
BRICKWOOD | GALUTERIA EXCUSED
CARMEN HULU LINDSEY | 1 X
KEONI SOUZA X
MILILANI TRASK EXCUSED
JOHN|  WAIHE'E, IV X
CHAIR KALEIHIKINA AKAKA X
TOTAL VOTE COUNT - 7 0 0 2

MOTION: [ ]JUNANIMOUS [ X ]PASSED [ ]DEFERRED [ ]FAILED

Chair Akaka: The meeting is now adjourned, mahalo members, all in attendance, and to all live streaming. A
hui hou kakou, malama pono.

Chair Akaka adjourns the BAE meeting at 10:32 a.m.
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Respectfully submitted,

Wk Watznabe

Mark Watanabe Trustee Aide
Committee on Beneficiary Advocacy and Empowerment

As approved by the Committee on Beneficiary Advocacy and Empowerment (BAE) on 10/30/24.

Trustee Kaleihikina Akaka

Chair
Committee on Beneficiary Advocacy and Empowerment
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