STATE OF HAWAI‘1
OFFICE OF HAWAIIAN AFFAIRS
560 NORTH NIMITZ HIGHWAY, SUITE 200
HONOLULU, HAWAI‘I 96817

January 13, 2026

TO: Interested Offerors

FROM: Geena Chau
Procurement Agent

SUBJECT:  Request for Proposals (“RFP”’) No. COMM 2026-009, Addendum No. 2
UPGRADE WEBSITES FOR OHA

Questions & Answers

1. As a New York-registered company with a NY office and staff, how is 'local vendor
preference' weighted in evaluation (formal points or tie-breaker)?

Local vendor preference is not an evaluation criterion.

2. Will API documentation or sandbox access be provided for existing integrations
(Ticketmaster, Salesforce, etc.) during the proposal phase?

Not needed for proposal phase.

3. Is there any preference or requirement for the vendor to have a physical presence or
office in the State of Hawai'i, or is the RFP open to qualified vendors based in other U.S.
states (e.g., New York) with proven remote delivery capabilities for similar projects?

See answer to Question 1.

4. Can you confirm whether both sites (OHA.org and KaWaiOla.news) are currently built
on WordPress, or if they use separate CMS platforms?

For both sites, WordPress is preferred for our proposed revamp. OHA.org uses a custom built

WP theme & KWO is a modified version of the “Newspaper” theme. All OHA websites are
hosted on WPEngine.
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5. Is bilingual (English/Hawaiian) content translation already available, or should the
offeror include translation and localization support in the pricing?

Do not include translation support in the pricing.
6. How many Client staff members should the offeror plan to train in CMS administration?
If the CMS is Wordpress, limited training will be needed for 1-3 staff.

7. Will milestone-based invoicing be acceptable, or will payments only be issued upon
project completion?

Payment shall be made upon project completion and approval by the OHA Contract
Administrator.

8. Content and Migration? 1. What is the detailed content inventory (e.g., page count,
media files, documents) for oha.org and kawaiola.news??

OHA..org (~750 published pages, posts & news ~25 GB storage)
KWO.news (-4,150 published pages & posts, ~14.5 GB storage)

9. 2. What percentage of content requires update, translation to Hawaiian, or archival
before migration??

Unknown at this time, should not be significant.
10. Are there legacy data formats or databases needing special migration handling??
There are particular plugins that are used to handle our executive & trustee bios, our homepage

“image slider”, our event calendar, etc that we may choose to keep but are open to new
suggestions to perform the same tasks.

11. Which third-party tools (e.g., CRM, payment gateways, newsletters) require
integration, and what are the APIs/endpoints??

There are particular plugins that are used to handle our executive & trustee bios, our homepage
“image slider”, our event calendar, to create surveys & forms, to create HTML code “shortcuts”,

etc that we may choose to keep but are open to new suggestions to perform the same tasks.

(Eg: We collect email signups via Gravity Forms that integrates with our Constant Contact
account)
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12. What are the performance SLAs (e.g., load times, uptime, concurrent users) and
hosting scalability needs??

SLA can be found here: https://wpengine.com/legal/sla/

13. For security, are there specific tools or audits beyond general standards required??
Firewall through hosting via WPEngine.

14. Can OHA share brand guidelines, preferred Hawaiian motifs, color palettes, or
wireframe preferences??

Yes.
15. What key user journeys (e.g., for beneficiaries) need prioritization in UX design??

We have our “most visited pages” shown on our homepage for high visibility and quick access,
but are open to alternative suggestions.

16. Are there benchmark sites or competitor examples for design inspiration??
Kamehameha Schools (www.ksbe.edu), Hawaiian Council (www.hawaiiancouncil.org), National
Congress of American Indians (www.ncai.org).

17. What usability testing protocols (e.g., participant demographics, tools like UserTesting)
will OHA require??

None at this time.

18. Beyond WCAG 2.2, what additional accessibility validations or tools are expected??
The new WordPress theme / pages should be keyboard accessible and meet WCAG 2.2 Priority
AA conformance level.

19. What are the exact acceptance criteria and sign-off process for each phase??

To be determined in writing with the OHA Contract Administrator.

20. How many OHA staff need training, and what format/duration (e.g., sessions per
role)??
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2-3 staff.

21. What documentation deliverables (e.g., CMS admin guide, content workflows) are
mandatory??

Any guides to perform functions that are outside of OHA’s current workflows would be
appreciated. For instance, instructions on 3™ party plugins we are not currently using.

22. For the beneficiary portal and event calendar, what core functionalities (e.g., login,
RSVPs) are in scope??

No beneficiary “portal” or access to our event calendar needed.
23. Details on multimedia requirements (e.g., video hosting, oral history formats)??

Prefer to keep our file sizes small as not to require excess hosting storage, so large video or other
files are typically uploaded to YouTube/Dropbox/etc and linked to from website.

24. 1. Budget: Does OHA have an established budget range for this project? If so, can you
share the anticipated budget to help ensure proposals are appropriately scoped?

We won’t be including budget information at this time.

25. 2. Incumbent: Is there a current contractor providing website services or maintenance
for oha.org and kawaiola.news? If so, will there be a transition period or knowledge
transfer required?

We do have a current contractor who is acting as our website manager and will need to be a key
contact when getting the new vendor up to speed. They will still be on contract to help upkeep

and will also need to be walked through the site along with the 2-3 OHA staff members.

26. 3. Content Volume: Approximately how many pages, documents, and media assets exist
across both websites that will require migration or evaluation?

See answer to Question 8.

27. 4. Bilingual Content: What percentage of current content exists in both ‘Olelo Hawai‘i
and English? Does OHA expect the contractor to provide translation services, or will OHA
provide translated content?

Sites are in English, but OHA staff can provide translated content if needed.

28. 5. Third-Party Integrations: What specific third-party systems (CRM, newsletter

distribution, donation processing) are currently in use or planned for integration with the
new websites?
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47 active plugins including but not limited to Pods, Gravity Forms (with Constant Contact add-
on), Events Calendar Pro, Shortcodes Ultimate, WP Rocket.

29. 6. Current Platform: What content management system (CMS) and hosting
infrastructure are currently being used for both websites? Will the selected contractor have
access to the existing platforms during discovery and migration?

The current platform is WordPress, and selected Offeror will be granted access.

30. What is the budget for this project?

See answer to Question 24.

31. Does this project require any new photography or video shoots?

No.

32. What (if any) new content will be added to the newly redesigned sites that is not
featured on the current site?

It would be the content that is currently on the site, but we request to have better organization of
our content. Make what we have much more user-friendly.

33. If a new photo shoot or video shoot is required, is the vendor expected to plan/organize
photoshoots and video shoots (including concepting/creating a shot list/storyboard, scout
locations, hire photographer/videographer/recording studio, handle permits, hire models
and voice talent, music) and will this be a separate expense?

No, this can be done in-house with OHA staff.

34. Can you provide more detail on the Hawaiian motifs. How many? Will they be used for
only the website?

OHA would create and provide Hawaiian motifs but is open to Offeror’s contributions.
35. Is this a complete redesign of the website? Visually and structurally (navigation)?
Yes.

36. What is the total budget for the project, and how is that split between migration,
maintenance and hosting?

See answer to Question 24.

37. Can you list each site and provide the average monthly traffic, preferably in monthly
sessions for each site? (please provide the units and source)
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OHA.org (~72K “views” per month) KWO.news (~40K "views" per month).

38. For each of the sites, what is the size of the database and the files directory?
See answer to Question 8.

39. Can you provide more details and expand on the expectations of an analytics
dashboards and reporting setup?

Google Analytics integration preferred.

40. Are you currently using a Web Application Firewall (WAF)? Please let us know which
provider you have implemented.

Firewall protection through host WPEngine.
41. Will you require a Web Application Firewall (WAF)?
See answer to Question 40.

42. How are you sending emails from your site? What tool or service have you implemented
for sending emails?

We use Constant Contact for our email services. The OHA website uses the default PHP mailer
to handle notifications for Gravity Form submissions.

43. Will you be leveraging SSO? Which IdP will you be utilizing?

Not to our knowledge.

44. Do you have specific requirements for HTTPS/SSL?

Sites already use SSL provided by WPEngine.

45. Will you be connecting your CMS(s) to any internal systems behind firewalls?
Not to our knowledge.

46. What is the intended date for the sites’ launch?

Launch dates are contingent upon contract execution.

47. Will OHA consider a one-week extension?
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For contract extensions, see Section 2, Item II.F. Condition for Contract Extensions which
appears on pages 18 and 19 of the RFP.

48. RFP pg. 19, 1b — To be the most efficient, can oha.org and kawaiola.news share the
same brand styling and/or content types or is there a reason to keep them completely
separate?

Ka Wai Ola is not the focus of the RFP. OHA should keep its own style and Ka Wai Ola can stay

separate from OHA due to how big the issue archive is. OHA staff is able to update the site on
our own if we need to.

49. RFP pg. 21, 1e — Will both the OHA and Ka Wai Ola News sites need to be fully
translated into Olelo Hawai‘i or will it just be selected portions?

No, it will not need to be translated. If translation is needed in certain areas, OHA staff can help
translate.

50. RFP pg. 21, 1e — Will OHA be providing the translations for content in ‘Olelo Hawai‘i?
OHA staff can help translate.

51. RFP pg. 21, 4a — Do you have existing brand style guides for OHA and Kai Wai Ola
News that will help to guide the website redesigns?

We currently do not have an extensive brand style guide for OHA or Ka Wai Ola beyond our
logos, and a small set of typefaces.

52. RFP pg. 21, 4b — Will content like articles, programs, reports, and events be HTML-
first type content or will content types also need to account for a large number of PDFs?

Both HTML & PDF’s.

53. RFP pg. 21, 4c — Will OHA be providing a library of photography, videos, and Hawaiian
motifs to use or will the Offeror need to provide stock or original photography,
videography, and illustration services?

OHA staff can help provide photography, video and illustration services for the site.

54. RFP pg. 21, 5¢ — How much of the existing content on each site do you anticipate
migrating as-is versus not migrating versus redoing?

~80% of content is published, leaving ~20% as unpublished & will need to be evaluated by OHA
for migration.

Page 7 of 9



55. RFP pg. 21, 6d — Please describe what you mean by “advanced” search functionality?
For example, what types of features do you anticipate or are there examples you can
provide?

We currently use the plugin SearchWP for both websites and get mixed results with it. We prefer

a more robust search capability, with query results filterable by “most recent”, “most relevant”,
etc.

56. RFP pg. 21, 6e — What third-party tools, if any, do you currently have in place on the
existing websites?

See answer to Question 28.

57. RFP pg. 26, Section 3, I1.C — For the Offerors’ authorized signature, will an electronic
signature suffice in the PDF uploaded to HIePRO, or will we need to provide a hard-copy
with the original signature in ink?

The Offeror’s authorized signature shall be an original signature in ink, which shall be required
before an award, if any, can be made. Proposals shall be submitted electronically through the
HIePRO website only.

58. RFP pg. 28, Section 3, II1.D.1 — If our current client list includes more than five entities,
do the details outlined (i.e., contract term, description, contact info) need to be disclosed for
all clients?

Please provide details for each entity listed.

59. Will the Offeror be expected to follow WP Engine-specific workflows (e.g.,
development/staging/production environments) for implementation and launch?

Yes. All OHA websites are hosted on WP Engine, and the selected contractor should anticipate
working within WP Engine’s hosting environment and standard deployment workflow.

60. Are there any preferences regarding WordPress theme and plugin selection (e.g.,
minimizing plugin use, licensing, long-term maintainability)?

OHA prefers a maintainable solution that avoids unnecessary plugin bloat. If paid plugins or
themes are proposed, licensing should be transferable and/or owned by OHA so the organization

can continue support after project completion.

61. Does OHA have preferences for website analytics configuration (e.g., GA4, Google Tag
Manager, event tracking for forms/downloads)?
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Google Analytics integration is preferred. Offerors may propose additional analytics
configuration recommendations (such as tracking form submissions or file downloads) as part of
their approach.
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