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STATE OF HAWAI‘I 

OFFICE OF HAWAIIAN AFFAIRS 
560 NORTH NIMITZ HIGHWAY, SUITE 200 

HONOLULU, HAWAI‘I 96817 
 

November 6, 2025 
 
TO:  Interested Offerors 
 
FROM: Geena Chau  

Procurement Agent 
 
SUBJECT: Request for Proposals (“RFP”) No. LAD 2026-002, Addendum No. 2 
  GRANT CONSULTANT 
 

Questions and Answers 
 

1. Inquiry,  If we are in TX do we qualify to bid as a sole provider?  That section was not 
clear and we have 30 yrs writing grants and  managing and consulting. 

 
The Offeror is not required to have an office located in the State of Hawai'i.  See 
qualifications and requirements in the Scope of Services section of the RFP. 

 
2. Can this be performed 99% remote? 
 

The Offeror shall be available to meet as-needed (virtually or in-person) during OHA 
business hours (Monday through Friday, 7:45 a.m through 4:30 p.m. HST, excluding Hawai'i 
state holidays.)  The Offeror shall be available to conduct site visits on O'ahu and the 
neighbor islands (Hawai'i, Maui, Moloka'i, and Kaua'i) upon OHA's request. 
 
We’d prefer someone in Hawaii who can be available for partner meetings and site visits. 
However, it may be possible to be successful in this role 99% remote. We are open to out-of-
state offerors, especially from those with experience with the natural and cultural resource 
management funding ecosystem, but candidates who include or will require travel costs from 
out of state may score lower as a result. 

 
3. What is the period of performance for this solicitation? 

 
The initial term of contract is twenty-four (24) months.  The length of each extension is up to 
twelve (12) months, may be less than twelve (12) months when it is in the best interest of the 
OHA.  The maximum length of contract is not to exceed sixty (60) months. 
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4. The RFP references a total project budget of $55,000. Will this amount be distributed in 
monthly installments, or another disbursement schedule? 
 
Compensation will be paid pursuant to the Offeror's hourly rates and/or fees, upon 
presentment of monthly invoices, satisfactory performance of the work described in the 
Scopes of Services, and will be approved by the OHA Contract Administrator. 

 
5. After the 24-month performance period, will any extensions be at the mutual discretion 

of both parties? Could you clarify the extension process? 
 
The contract may be extended at negotiated fees, subject to the availability of funds, upon 
mutual agreement in writing prior to the end of the current contract. 
 

6. Regarding Section III.A. (Monitoring), could you provide examples of acceptable 
metrics or reporting standards expected by OHA? 
 
Examples of potential metrics include, but are not limited to: 

• Number of applications submitted 
• Number of successful applications 
• Number of unsuccessful applications due to failure to comply with proposal 

requirements (e.g., missed deadlines, eligibility oversight, etc.) 
• Number of on-time post-award report submittals 
• % of required reports submitted on time 
• # viable opportunities identified 
• Total dollar amount awarded 
• Number of audit findings or corrective actions 
• Average response time to inquiries/requests 
• Number of trainings conducted 
• Completion of other agreed upon deliverables such as qualitative evaluation of 

OHA’s organizational capacity improvement needs or successful implementation of 
any tracking or workflow systems 

 
We will want to track some of the above metrics; however, as long as we’re meeting on a 
regular basis (at least monthly) to check in and discuss the work, that should satisfy most of 
our monitoring expectations. 
 

7. Can you clarify the implications of "termination for convenience" under Section 5 of 
the GTA? What are the conditions or notice requirements? 
 
The OHA reserves the right to terminate the contract without penalty for cause or 
convenience as provided in the OHA General Terms and Conditions.  See item 14) 
Termination for Convenience. which appears on pages 5 and 6 of Attachment 5 - OHA 
General Terms and Conditions. 
 

8. Who are the typical or recurring grant funders for this program, if any? 
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Our typical funder is federal. In the last 5 years, we’ve received federal funding from funders 
such as the EPA, DoD, and DoI. We have also received federal funding as subrecipients of 
awards made to other state agencies. 

 
9. Are there any restrictions on who the OHA may seek grant funding from (e.g., 

limitations on Federal funding sources)? 
 
It’s possible, but nothing has been identified so far. 

 
10. May proposers suggest markups or revisions to the standard GTA? If so, will such 

changes be considered during the evaluation process? 
 
Proposals will conform to all terms and conditions contained in the RFP. Proposals which do 
not conform to all requirements expressed in this solicitation may be rejected without further 
evaluation, deliberation or discussion. 

 
11. Scope of Grant Funding: What is the approximate total value or number of grant 

awards that the selected consultant will be expected to pursue and/or administer during 
the contract term? 
 
Consultant will be expected to support management of our existing 4 federal awards 
(approximately $16.5 million in total funding). Rough estimate for application expectations is 
1 federal application per quarter or substitute 1 federal application for 2 or more smaller 
applications. Adjustments may be made as workload shifts between application and 
administration.  
 
Examples of administrative tasks consultant is expected to perform include, but are not 
limited to, 

• Annual (or as required) award reporting to funders 
• Expenditure review 
• Communication with funders 
• Communication with partners for post-award compliance/reporting 
• Tracking deadlines 
• Partner/funder invoicing (to the extent allowable by awards) 
• Work with OHA staff to monitor projects for award compliance 

 
12. Could OHA please identify the priority grant sources or funding categories, such as 

federal, state, local, private, or philanthropic programs, that align with the Land Assets 
Division’s objectives, and provide examples of similar grants that OHA has pursued or 
been awarded in recent years? 
 
No priority sources at this time. We’ve had the most success with federal funding and 
consequently that will likely remain a focus. We are interested in diversifying our funding 
sources; however, our status as a state agency may limit our success to only certain funder 
categories. Our focus is on funding and funders in the natural and cultural resource 
management space. Examples of recent awards include: 
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• DoD Readiness and Environmental Protection Integration FY24 Challenge Grant 
• EPA 2025 Brownfields Grant 
• USDA-FS 2024 Inflation Reduction Act Forest Landowner Support 

 
13. Will the selected consultant be responsible for post-award grant administration and 

reporting for any successfully awarded grants, or will those functions remain primarily 
with OHA staff? If shared, please describe the expected division of duties. 
 
Consultant will be primarily responsible for post-award administration and reporting; 
however, some responsibilities will be shared or remain with OHA staff. We expect to work 
closely with the consultant at every stage of the award pipeline from identification to 
closeout. We’ll need to lean heavily on the consultant to help us track reporting requirements, 
assist with funder invoicing, ensure ongoing compliance with grant requirements, consult 
with award partners as appropriate, etc. in addition to identifying and applying for awards. 
OHA staff will handle project planning and execution and those responsibilities which must 
remain with OHA as the award applicant/recipient. The Land Assets Division has not 
solicited for these kinds of services in the past and expects to refine our approach to 
achieving the most appropriate and effective division of responsibilities over time. 
 

14. To help estimate labor hours and resource requirements, could OHA provide guidance 
on anticipated workload—such as the number of grant proposals expected per year, 
reporting frequency beyond that listed, or examples of past deliverables? 
 
See QUESTION 11. 
 

15. The RFP references monthly and quarterly reporting—could OHA confirm whether 
those reports must be delivered in a specific template or format, and whether meetings 
with OHA staff will be held in-person or virtually? 
 
Reporting requirements to funders vary according to the funder and award. Reporting 
requirements to OHA staff will be primarily virtual for meetings with no specific format for 
written reports at this time. Most reporting requirements can be satisfied via monthly check-
ins and perhaps a brief annual report and/or continual tracking of key metrics. Provided the 
consultant is satisfying the scope requirements and in regular communication with the 
contract manager, we’re happy to spend less time on internal reporting and more time 
applying for and administering awards. 
 
 
 
 
 


