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I. CALL TO ORDER

Chair Galuteria called the February 18, 2026 meeting of the Committee on Advocacy and
Empowerment (BAE) to order at 9:03 a.m.

Chair Galuteria shared his thoughts about the BAE Committee:

“Through advocacy and collaboration, we build pathways for empowerment. This committee's
kuleana spans many areas including education, health, housing, culture, and economic well-
being. We also work in close partnership with the Hawai‘i State Legislature as we move further
into the [2026 legislative] session.”

(Time Stamp: 6:46/1:10:09)

Chair Galuteria acknowledged his staff, Trustee Aide Lei-Ann Stender Durant (serving as the
committee recording secretary) and Secretary Kyla Hee (serving as the committee technology
and information specialist).

Chair Galuteria asked Lei-Ann to call the roll

Roll Call

Present: Vice Chair Akaka, Trustees Akina, Kahele, Lindsey, Souza, Waihe’e IV, Chair Galuteria
Excused: Trustee Ahuna

Not Present during Roll Call: Trustee Alapa

With seven (7) board members present, a quorum was established.

(Time Stamp: 7:22/1:10:09)

I1. STATUS OF OHA ACTIVITIES

a. Administration Update: Act 292 (2025) restrictive Housing Working Group and Act 241
(2024) Clean Slate Expungement Task Force — Progress and Participation by Advocacy
Staff

(Time Stamp: 8:58/1:10::09)

Public Testimony
None

Presentation
Chair Galuteria invited Public Policy Advocate, McKenna Woodward, to join the Trustees at
the Board table.

McKenna stated that she and Public Policy Manager, Deja Ostrowski, would be presenting both
items regarding the status of OHA activities. Both initiatives directly advance OHA ‘s strategic
priority to reduce Native Hawaiian involvement in the criminl legal system and to mititigate its
long-term harms.
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Subject: Justice System Policy Initiatives Update
Focus Area: Clean Slate Task Force and Restrictive Housing Working Group

McKenna opened with a broad overview of the Hawai‘i criminal legal system, emphasizing its
disproportionate impact on Native Hawaiians (NH):
e Native Hawaiians represent approximately 37% of the incarcerated population, despite
comprising only 21% of the state population.
e Solitary confinement (restrictive housing) remains a significant concern:
o Some individuals have been held for months or years.
o Documented impacts include severe psychological harm.
o Native Hawaiians already experience elevated rates of:
o Depression
o Anxiety
o Suicide
e These conditions heighten the harm caused by restrictive housing practices.
e Criminal records create long-term barriers to:
o Employment
o Housing
o Economic stability

Conclusion: The initiatives discussed address both:
e Incarceration conditions (restrictive housing)
o Post-release reintegration barriers (clean slate policy)

Clean Slate Task Force (Act 241)
Purpose and Framework
e Act 241 established the Clean Slate Task Force to develop recommendations for a state-
initiated record-clearing program.
e Clean Slate policies aim to:
o Automatically expunge or seal eligible records
o Apply after sentence completion and a conviction-free period
e Comparable programs exist in 13 other states.

Key Policy Considerations
o Current Hawai‘i system is petition-based, which:
o Impose administrative and financial burdens
o Leads to low utilization and inequitable outcomes
o Central debate:
o Fully automated expungement vs. personnel-driven processes

Task Force Status (as of early 2026)
e Still in consensus-building phase
e Timeline: Recommendations ongoing through 2027
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Adopted Recommendation
e Expunged records should remain accessible to:
o Criminal justice agencies
o Law enforcement
e Purpose: Maintain public safety safeguards

OHA Advocacy Contributions
e Active participation in:
o Monthly meetings
o Subcommittees reviewing national best practices
e Successfully advocated for:
o Inclusion of two justice-impacted individuals on the Task Force
o Drafted (September) policy recommendations including:
o Automatic expungement for eligible offenses
Retroactive record clearing
Clear waiting periods
Defined exclusions
Secure implementation systems
Phased rollout (2026-2027)

o O O O O

*Note: These recommendations have not yet been adopted but are aligned with national best
practices and OHA priorities.

Coalition Engagement
o Participation in Clean Slate Hawai‘i Campaign Steering Committee, including partner
organizations.
* Role:
o Align messaging and legislative strategy
o Ensure Native Hawaiian priorities remain centered

Restrictive Housing Working Group (Act 292, 2025)
Legislative Overview
e Act 292 restricts use of restrictive housing effective July 1, 2026.
e Restrictive housing is defined as:
o 20+ hours per day isolation (including solitary confinement)
o Establishes:
o Enhanced oversight
o Protections for vulnerable populations
e Represents a major policy shift toward limiting harmful isolation.

OHA Participation
e Active in:
o Monthly working group meetings
o Site visit to Hawai‘i Correctional Facility (October)
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Legislative Defense Efforts
e OHA reviewed proposed Department of Corrections amendments that would have
weakened Act 292.

e Recommended: Oppose amendments included in SB2381.
e Board adopted this recommendation as its official position.
o Referred to policy committees
o Not scheduled for hearing (may no longer advance)

Data and Transparency Issues

e OHA formally requested baseline data including:
o Number of individuals in restrictive housing
o Duration of confinement
o Demographics
o Release conditions

o Status:
o Received monthly facility logs
o Additional requested data remains outstanding

Advocacy Priorities Moving Forward
e Protect integrity and intent of Act 292
o Improve transparency and accountability
e Secure complete data reporting
e Advance evidence-based, public health-centered policies

Definition of Vulnerable Populations (Act 292)
Statutorily defined groups include:

e Pregnant individuals

e Individuals under age 21

e LGBTQ+ individuals (perceived or identified)

e Individuals with behavioral or physical disabilities

Not currently included:
o Native Hawaiians
e Economic disadvantage

*Note: OHA is working within the group to expand and refine these definitions.

Board of Trustees Questions and Responses

Gender Breakdown in Incarceration
e Question: Request for statistics separating male and female populations.
e Response: Not available at time of meeting; will be provided later.
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Definition of “Vulnerable Populations”
e Clarified as defined in Act 292
e Acknowledgement that Native Hawaiians are not explicitly included.
e Economic disparity is also not included in current statute.

Additional Administrative Update
o Clarification regarding submission of testimonies via Rapid Response (RR):
o Testimonies previously discussed (BAE meeting, February 11) were submitted.
o Submission occurred despite lack of full Board ratification.
o Action characterized as administrative/housekeeping.
e These items will proceed to the Board of Trustees (BOT).

Closing
e No further questions or discussion.

o Presentation concluded with acknowledgment and transition to next agenda item.
(Time Stamp: 11:01/1:10:09)

II. STATUS OF OHA ACTIVITIES (continued)

b. Administration Update — 2026 Legislative Session and Rapid Response Approval
testimony submittal updates — No deliberation or decision-making

(Time Stamp: 19:50/11:10:09)

Chair Galuteria invited Public Policy Manager, Deja Ostrowski, to join the Trustees at the
Board table.

Public Testimony
None

Presentation
Subject: Advocacy Update — Rapid Response Testimony Submittal and 2026 Legislative
Session

Testimony Submission Update (Rapid Response Process)

Presentation Overview
e Deja provided an administrative update regarding testimony submissions.
e The update was characterized as routine/housekeeping in nature.

Background
e The Board had not formally ratified the full BAE (Beneficiary Advocacy and

Empowerment Committee) matrix.
e Despite this, previously discussed testimonies (from February 11 BAE meeting) were:
o Submitted through the Rapid Response (RR) process
o Distributed to board members prior to the meeting
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Clarifications Provided
e The submitted testimonies:
o Reflected prior committee discussions
o Had not changed substantively since review at last BAE meeting
e Purpose of update:
o Ensure board awareness of submissions made without full board ratification
o Maintain transparency regarding procedural steps

Procedural Status
e Testimonies are scheduled to proceed to the:
o Board of Trustees (BOT) meeting for further consideration

Board Engagement
e Opportunity for discussion was offered.
e No substantive discussion or objections were raised.

Board Discussion
e Chair solicited:
o Questions
o Comments
e None were offered.

Legislative Session Overview and Matrix Briefing
Introduction to Legislative Update
e Deja provided an overview of:
o Current legislative session status

Publication Constraints and Sunshine Law Compliance
e Timing Constraints
o The matrix publication:
*  Occurred on Wednesday concurrent with BAE meeting (Feb. 11)
= Due to a Monday holiday, the publication deadline was moved to an
earlier time due to Sunshine Law compliance

Operational Impact
e Simultaneous obligations:
o Legislative presentation occurred while matrix was being finalized
e Result:
o Matrix represents a “snapshot in time” as required under Sunshine Law
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Legislative Status Update
Key Deadlines
o Triple Referral Deadline:
o Had passed
o Resulted in a significant number of bills failing (dying)
e Upcoming Lateral Deadline:
o  Will further determine bill viability

Bill Tracking Approach
o Some bills that failed were retained in the matrix for tracking purposes because:
o Previously deferred bills have shown the ability to be:
= Revived (resurrected) in later hearings
e This reflects a cautious monitoring strategy

Matrix Revisions and Updates
Differences from Previously Published Matrix
o The packet provided included the following:
o Minor housekeeping corrections
o Updated bill information
o Format remains largely consistent for continuity

Highlighting System
o Changes were visually identified for clarity into two categories:

o Bills that had:
= Moved forward
= Undergone significant amendments
= Potentially required position changes

o Bills flagged for:
» Board attention and discussion

= Discussion on leadership (Chair/Vice Chair) input

Board Action Strategy — Position Adjustments
Rationale
e Original matrix included:
o A broad set of recommended positions across all tracked bills

e Purpose:
o Allow flexibility in responding to rapidly changing legislation

Advocacy Approach
o Deja described strategy as:
o Anticipating bill movement and viability
o Adjusting recommendations dynamically based on:
= Amendments
= Legislative progress
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Requested Board Action:
e Board was asked to:
o Consider table changes (position adjustments) on specific bills
o Focus especially on:
= Bills that had materially changed in content

General Observations
o Legislative advocacy process is:
o Highly dynamic and time-sensitive
o Constrained by:
= Statutory deadlines
* Transparency laws
o Staff maintained:
o Continuous monitoring
o Adaptive strategy to align with evolving bill language and movement

Transition
e Deja indicated intention to:
o Proceed through bill-by-bill review (not included in this segment)
(Time Stamp: 19:27/1:10:09)

ITI. NEW BUSINESS

a. 2026 OHA State Legislative Bill Package — Matrix 1
(Time Stamp: 24:15/1:10:09)

Public Testimony
None

Subject: Legislative Matrix Review — Matrix 1

Matrix 1 Overview
Identification of Package Bills
¢ Public Policy Manager, Deja Ostrowski, directed members to Matrix 1, noting specific
items:
e HB2100 Proposing an Amendment to the Hawai‘i State Constitution to Prohibit
Destructive Live-Fire Military Training on Public Lands and
e HB2105 Relating to Rent Stabilization represents OHA package bills that did not
advance due to legislative deadlines and did not receive committee hearings prior to the
referral deadlines.
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Status of Package Bills
Package Bill HB2105
e Deja indicated:
o The bill was anticipated to be challenging to advance
o Next steps:
o OHA will continue efforts during the interim (off-session period)
o Engagement planned with state agencies to:
= Refine the bill
= Improve likelihood of future hearings

o Status:

o Not advancing this session, but active for future development
e Commitment:

o OHA remains committed to pursuing the measure

HB2100 Relating to Constitutional Amendment (Military Training)
e Proposal:
o Amendment to the Hawai‘i State Constitution to:
= Prohibit live-fire military training
o Summary of legislative activity:
o Conflicting indications were received regarding whether the bill would be
scheduled for hearing.
o OHA staff, including Chief Advocate, Leina‘ala Ley, actively engaged at the
Capitol and advocated for scheduling a hearing.
e QOutcome:
o Committee chairs ultimately did not schedule a hearing
o Status:
o Bill did not advance

Status of Other OHA Bills
Active Measures
e Deja confirmed:
o Other OHA-supported bills remain active
e Notable example:
o Aquarium Bill
» Scheduled for committee hearings (same day):
» Morning session
» Afternoon session
= Significant community mobilization underway
* OHA support activities included:
» Providing lunch for community participants
» Supporting testimony and presence at the Capitol
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HB2120 Relating to Historic Preservation

e Status:
o Original legislative vehicle was unlikely to pass (likely dead)
o Ongoing efforts:
=  Working with legislators to identify an alternative vehicle
= Seeking to advance the same policy concepts through other bills
o Outlook:
=  Working with legislators to identify an alternative vehicle
= Deja indicated anticipated continued movement

*Note: Bill was not highlighted as inactive due to these ongoing efforts

Opportunity for Questions
e Chair invited:
o Questions from members regarding Matrix 1
e No questions were raised

Recommended Actions
e Deja confirmed:
o No proposed position changes for Matrix 1
e Asaresult:

o No vote required
o No formal board action taken on this matrix

Summary of Matrix 1 Status
o Package bills:
o Not advancing this session
e Other OHA measures:
o Continuing to move through the legislative process
o Strategic approach:
o Maintain flexibility through:
* Monitoring bill movement
» Identifying alternative legislative vehicle

III. NEW BUSINESS (continued)
b. 2026 Legislature: OHA Position on Bills Naming OHA — Matrix 2
(27:17/1:10:09)

Subject: Matrix 2 Review — Previously Approved Positions (Status Updates & Highlighted
Bills)

Presentation: Public Policy Manager, Deja Ostrowski, provided an overview of Matrix 2,

noting that this matrix reflects previously approved legislative positions, with updates
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highlighting the status of select measures. The focus was on identifying bills that are actively
moving and clarifying OHA’s current stance.

Highlighted Measure — HB2231 Relating to Island Burial Councils
e Description:

o HB2231 proposes to transfer full authority over the Island Burial Council
membership process to OHA, including the authority to appoint large landowner
representatives.

e Current Status:

o The bill is active and moving, with a hearing scheduled imminently.
e OHA Position (Existing): Comment
e Staff Clarification of Position:

o OHA’s advocacy recommendation under the comment position is:

o Trustees were invited to provide input or discuss whether to affirm or revisit this
position.

o No changes to the existing position were proposed during this segment.

Public Land Trust (PLT) Bills
e Description:
o Two key Public Land Trust (PLT) measures were identified as priority bills.
e Status:
o Both bills are actively moving through the legislature
e Advocacy Actions:
o Community action alerts have been issued encouraging support
o Trustee testimony has been submitted in support
e OHA Position: Support (unchanged)

Clarification
e Matrix 2 Amendments
o Staff explicitly clarified that:
= No general amendments are being proposed to Matrix 2 positions
* The matrix largely reflected existing, previously adopted position.

Proposed Amendment
e Measure:
o SB 2903 Relating to a Clean Energy Economy
e Proposed Change (Housekeeping Amendment):
o Change OHA position from current designation (unspecified in discussion
segment) — Monitor
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e Clarification Requested:

o Chair Galuteria requested confirmation on other amendments:
e Staff Confirmation:

o SB2903 is the sole recommended amendment

Summary of Key Points
e Matrix 2 consists of status updates only, with minimal proposed changes for HB2331
o OHA maintains a Comment position with a nuanced stance:
= Neutral on landowner appointments
= Retain authority over Moku representatives
e PLT Bills:
o Continue under active support with ongoing advocacy
e Only amendment proposed:
o SB2903 change position to Monitor

Motion made by Chair Galuteria to Approve OHA Staff’s Bill Position
Recommendations for Bills Naming OHA as presented in Matrix 2, except for:
SB2903 Relating to a Clean Energy Economy from No Position — Monitor
(Time Stamp: 29:12/1:10:09)

Discussion
HB2046 Relating to the ‘Olelo Hawai‘i Commission

¢ Vice Chair Akaka reported her prior consultation with Larry Kimura, emphasizing the
importance of strengthening representation within the proposed commission.

e [t was noted that while the bill identifies various entities and stakeholder groups, it should
explicitly include the Hawaiian Language Lexicon Committee.

e Members discussed the importance of maintaining ‘Olelo Hawai‘i as a living language,
noting:

o The need to preserve words from earlier generations.
o The importance of ongoing word creation and adaptation to reflect modern
contexts.

o Further discussion highlighted the importance of including recognized long-standing
leaders (including kiipuna and manaleo) in the movement, particularly those who have
historically guided Hawaiian language revitalization efforts.

e Members also referenced the inclusion of the University of Hawai‘i campuses (Hilo and
Manoa) but reiterated that practitioners and cultural leaders must also be represented.

Position Consideration
e The committee discussed whether to:
o Maintain Support and incorporate recommendations into testimony, or
o Amend the position to Support with Amendments.
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e [t was noted that:
o Testimony had already been submitted on the bill.
o The measure was moving forward legislatively and expected to be heard again.
o Aligning the committee position with anticipated concerns of leadership
(including Vice Chair Akaka’s priorities) would be beneficial

Motion Sequence
e The prior motion was withdrawn by Trustee Souza to allow for modification of the
bill position.
(32:22/1:10:09)

[Motion made by Trustee Souza to approve OHA Staft’s Bill Position
Recommendations for Bills Naming OHA as presented in Matrix 2, except for:
SB2903 Relating to a Clean Energy Economy from No Position — Monitor]
(Time Stamp: 29:12/1:10:09)

*Note: Motion to withdraw prior motion (see above) was approved by mutual consent

¢ A new motion was introduced:

Vice Chair Akaka moved to Approve OHA Staff’s Bill Position
Recommendations for Bills Naming OHA as presented in Matrix 2, except for:
SB2903 Relating to Clean Energy Economy designated as

No Position — Monitor and

to amend HB2046 Relating to the ‘Olelo Hawai‘i Commission from a position of
Support — Support with Amendments.

(Time Stamp: 32:28/1:10:09)

There being no further discussion, Chair Galuteria called for the vote.

Roll Call

Motion carried (8 — 0)

Yes: Trustees Akaka, Akina, Alapa, Kahele, Lindsey, Souza, Waihe’e IV, Chair Galuteria
Excused: Trustee Ahuna

(Time 33:09/1:10:09)
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I1I. NEW BUSINESS (continued)
c. 2026 Legislature: OHA Position on Bills Affecting the Public Land Trust — Matrix 3
(Time Stamp: 33:40/1:10:09)

Public Testimony
None

Presentation
Review and Recommended Changes to Published Legislative Matrix Positions

Public Policy Manager, Deja Ostrowski, reported that three bills were previously included in
the published legislative matrix with a Comment position. At the time of publication
(approximately one week prior), these measures were flagged for further discussion at the Board
table, which was why no final position had been adopted. Following additional review,
monitoring, and evolving developments, Deja presented the Board with recommended position
changes as outlined below:

SB 2692 Relating to Public Land
Subject: Acquisition through eminent domain of leasehold interest for the Grand Naniloa Golf
Course.

Background:
o This bill relates to broader issues concerning Banyan Drive, which has been under active
monitoring by staff.
o The matter was also previously discussed at the Board table
o Staff and advocacy teams had already provided testimony, including Office of Hawaiian
Affairs (OHA) testimony and Board-requested testimony submitted the prior day.

Recommendation:
o Change position from Comment — Monitor

Rationale:
o Current engagement efforts are focused on broader structural issues related to Banyan
Drive, rather than commenting on this specific measure at this time.
o Continued monitoring is warranted given ongoing developments. SB 3288 Relating to the
Country Club Apartment Building, Hilo, Hawai‘i

Subject: Provides funding to the Department of Land and Natural Resources (DLNR) to remove
the country club building.

Recommendation:
o Change position from Comment — Monitor

Rationale:
o This measure is also tied to the Banyan Drive area considerations.
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e Consistent with the approach taken for SB 2692, Deja recommended the position of
Monitor, rather than a position of Comment, while focusing advocacy on broader policy
issues affecting the area. (Updated position recommendation: Comment — Monitor)

HB 1722/SB 2061 Relating to Residential Condominiums
Subject: Relating to residential leasehold terms (99-year lease)

Background:
e The published legislative matrix listed a position of Comment
e During Board deliberations, a decision was made to change the position to Oppose
e Due to Sunshine Law timing requirements, the matrix publication and Board decision
occurred simultaneously, resulting in a discrepancy.
Recommendation:
o Officially update position from Comment — Oppose

Rationale:
o Aligns the official published matrix with the Board’s earlier decision
o Ensures consistency and accuracy in official records.

Motion made by Trustee Waihe’e IV to approve OHA staff’s bill
position recommendations for Bills Affecting the Public Land

Trust as presented in Matrix 3, except for:

SB2692 Relating to Public Land from Comment — Monitor

SB3288 Relating to the Country Club Apartment Building, Hilo, Hawai’i
from Comment —_Monitor

HB1722 / SB2061 Relating to Environmental Assessments from Support
with Amendments — Oppose
(Time Stamp: 36:13/1:10:09)

Discussion
None

There being no further discussion, Chair Galuteria called for the vote.

Roll Call

Motion carried (8 — 0)

Yes: Trustees Akaka, Akina, Alapa, Kahele, Lindsey, Souza, Waihe’e IV, Chair Galuteria
Excused: Truste Ahuna

(Time Stamp: 37:07/1:10:09)
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II1. NEW BUSINESS (continued)

d. 2026 Legislature: OHA Position on Bills Affecting Natural Resources and Native

Hawaiian Traditional and Customary Practices — Matrix 4

(Time Stamp: 37:43/1:10:09)

Public Testimony

None

Presentation
Public Policy Manager, Deja Ostrowski, provided informational highlights:

SB 3148 Relating to the Use of Public Lands
Staff Report:

This measure is part of the Governor’s legislative package and was moving forward
despite not being expected to advance.

The bill was a direct response to ongoing litigation concerning the use of public lands,
specifically involving the Kahala Hotel’s long-standing permit (50+ years) for a wedding
chapel situated on public land.

The measure proposed to redefine “public use,” effectively allowing the Department of
Land and Natural Resources (DLNR) to determine public use at its discretion if approved
by the agency.

Staff noted the bill references existing statutory authorities that permit uses such as hotel
operations and mining.

Existing Position:

Oppose (no change recommended)

Key Concerns Identified:

Potential for expanded DLNR authority to reclassify or redefine land use without clear
limitations.

Risk of privatization of public lands under a broadened interpretation of “public use.”
Significant community opposition and public concern have been expressed.

Trustee Clarification:

Chair Galuteria summarized the bill’s implication that the Governor wants to grant
DLNR power to rezone or change land use classifications broadly, which staff confirmed
as an accurate interpretation.

Deja reported that several bills previously published in the matrix had since received
hearings, prompting recommended position adjustments based on committee
developments and incorporation of prior testimony.
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Recommended Position Changes Following Hearings:

HB 1947 Relating to Tourism
Subject: Destination management and tourism governance (context includes HTA and County
roles).
Previous Position: Support
Recommended Position: Monitor
Rationale:
e Multiple competing destination management measures are under consideration.
o Staff recommended deferring active engagement pending further clarity and coordination
among stakeholders, including county governments and the Hawai‘i Tourism Authority
(HTA).

HB 2593 / SB 3310 Relating to Mauna Kea
Previous Position: No Position (placeholder pending review)
Recommended Position: Oppose

Rationale:
e The bill extends not only master leases, but also associated permits, which raises
concerns.

o Staff expressed that the broader extension of permits presents policy and management
concerns beyond initial expectations.

HB 2433 Relating to Hawaiian Language

Subject: Establishes interpretive authority between Hawaiian-language and English-language
versions of statutes.

Previous Position: Support

Recommended Position: Comment

Rationale:

e Committee amendments altered the measure.

o Staff recommended transitioning to a position of Comment to reflect nuanced concerns
and align with positions taken by entities such as University of Hawai‘i at Hilo and other
experts.

e Allowed continued engagement while addressing implementation and interpretive
considerations.

SB 2322 Relating to Environmental Assessments

Previous Position: Support with Amendments

Recommended Position: Support

Rationale:
e All amendments proposed by OHA were adopted during the hearing process.
o Staff confirmed that the bill reflected OHA’s policy recommendations in full.
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Motion made by Trustee Waihe’e, I'V to approve staff’s bill
recommendations affecting Natural Resources and Native Hawaiian
Traditional and Customary Practices — Matrix 4, except for:

HB 1947 Relating to Tourism from Support — Monitor

HB 2433 / SB2314 Relating to Hawaiian Language from_Support — Comment

HHB 2593 / SB 3310 Relating to Maunakea from No Position — Oppose

SB 2322 Relating to Environmental Assessments from Support with
Amendments — Support
(Time Stamp: 43:41/1:10:09)

Discussion
None

There being no further discussion, Chair Galuteria called for the vote.

Roll Call

Motion carried (6 — 1)

Yes: Trustees Akaka, Alapa, Kahele, Lindsey, Souza, Waihe’e 1V, Chair Galuteria
Abstain: Trustee Akina

Excused: Trustee Ahuna

(Time Stamp: 43:53/1:10:09)

Key Themes & Observations

e Increased vigilance regarding public land use and governance authority, particularly in
response to SB3148.

o Strategic shift toward monitoring or calibrated engagement where policy landscapes were
still evolving (e.g., tourism).

e Continued emphasis on ensuring OHA recommendations were incorporated into
legislation, with positive outcomes noted (SB 2322).

o Willingness to strengthen opposition where expanded authority or lease extensions raised
substantive concerns.

IT11. NEW BUSINESS (continued)
d. 2026 Legislature: OHA Position on Bills Affecting Native Hawaiian Housing — Matrix 5
(Time Stamp: 44:25/1:10:09)

Public Testimony
None
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Presentation

Public Policy Manger, Deja Ostrowski, explained that the following recommended
amendments to Matrix 5, based on prior Board discussions, testimony received, and committee
amendments adopted during the legislative process:

SB 2061 Relating to Residential Condominiums

Staff reported that SB 2061 involved one of several measures concerning 99-year
leasehold condominium proposals previously discussed by the Board. To ensure
consistency with prior Board direction, staff recommended changing the position on the
bill from Comment to Oppose. Staff explained that this amendment was a housekeeping
correction to accurately reflect the Board's earlier discussion and intent.

Staff also reported that SB 2061 involved one of several measures concerning 99-year
leasehold condominium proposals previously discussed by the Board. To ensure
consistency with prior Board direction, staff recommended changing the position on the
bill from Comment to Oppose. Staff explained that this amendment was a housekeeping
correction to accurately reflect the Board's earlier discussion and intent.

SB 2957 Relating to Housing

Staff next addressed SB 2957. Staff explained that the Office continued to support the
House version of the measure, which would provide existing tenants of publicly financed
housing projects that are later privatized with priority consideration and an opportunity to
apply for housing units. Staff noted that the policy was viewed as a mechanism to help
residents remain in their communities.

Staff reported that the Senate version had been amended to establish a working group
rather than implement the substantive policy provisions originally supported. Because the
Office was already supporting several housing-related working groups and did not
believe additional support for another working group was warranted, staff recommended
changing the position on the Senate version from Support to Comment. Staff clarified
that the House version remained acceptable and continued moving forward in the form
originally supported.

Regarding SB 2957, staff explained that OHA continued to support the House version of
the measure, which would provide existing tenants of publicly financed housing projects
that are later privatized with priority consideration and an opportunity to apply for
housing units. Staff noted that the policy was viewed as a mechanism to help local
residents remain in their communities.

However, staff reported that the Senate version had been amended to establish a working
group rather than implement the substantive policy provisions originally supported.
Because the Office was already supporting several housing-related working groups and
did not believe additional support for another working group was warranted, staff
recommended changing the position on the Senate version from Support to Comment.
Staff clarified that the House version remained acceptable and continued moving forward
in the form originally supported.

Staff concluded that these were the only recommended amendments to Matrix 5.
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Motion was made by Trustee Waihe’e, IV to approve the
recommendations for bills presented in Matrix 5, with the following
amendments:

SB 2061 (Residential Condominiums): Change position from
Comment — _Oppose.

SB2957 (Housing) : Change position from Support — Comment.
(Time Stamp: 43:50/1:10:09)

Discussion
None

There being further discussion, Chair Galuteria called for the vote.

Roll Call

Motion carried (8 - 0)

Yes: Trustees Akaka, Alapa, Kahele, Lindsey, Souza, Waihe’e 1V, Chair Galuteria
Excused: Trustee Ahuna

(Time Stamp: 43:53/1:10:09)

ITI. NEW BUSINESS (continued)
f. 2026 Legislature: OHA Position on Bills Affecting Native Hawaiian Health — Matrix 6
(Time Stamp: 46:47/1:10:09)

Public Testimony
None

Presentation

Staff reported that two recommended amendments were proposed primarily due to staff capacity,
workload considerations, and available resources. The recommended changes reflected a
reduction in advocacy efforts rather than substantive opposition to the measures.

e SB 2010 Relating to Vehicle Impoundment
Staff reported SB 2010 would authorize the impoundment of vehicles following certain
traffic violations. Staff noted that OHA had originally taken an Oppose position because
reliable access to a vehicle is critically important for many beneficiaries. However, due to
workload and prioritization concerns, staff recommended changing the position from
Oppose to_Comment.
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SB 2047 Relating to Pharmacy Benefit Managers

Staff explained the measure concerned pharmacy benefit managers and was intended to
improve access to medications. Staff stated that while the OHA generally supported the
policy objectives of ensuring medication accessibility and workload demands, the volume
of testimony being submitted necessitated a reduction in active advocacy. Accordingly,
staff recommended changing the position from Support to Monitor at this time.

Staff emphasized that the recommendation was based on resource constraints and
testimony workload rather than a change in the OHA’s underlying assessment of the
bill’s merits.

Staff concluded that these were the only proposed amendments under the Native
Hawaiian Health matrix.

Staff presented several recommended amendments to Matrix 6 based on prior Board
discussions, testimony received, and committee amendments adopted during the
legislative process.

SB 2061 Relating to Residential Condominiums

Staff reported that SB 2061 involved one of several measures concerning 99-year
leasehold condominium proposals previously discussed by the Board. To ensure
consistency with prior Board direction, staff recommended changing the position on the
bill from Comment to Oppose. Staff explained that this amendment was a housekeeping
correction to accurately reflect the Board’s earlier discussion and intent.

SB 2957 Relating to Housing

Staff explained that the Office continued to Support the House version of the measure,
which would provide existing tenants of publicly financed housing projects that are later
privatized with priority consideration and an opportunity to apply for housing units. Staff
noted that the policy was viewed as a mechanism to help local residents remain in their
communities.

However, staff reported that the Senate version had been amended to establish a working
group rather than implement the substantive policy provisions originally supported.
Because the Office was already supporting several housing-related working groups and
did not believe additional support for another working group was warranted, staff
recommended changing the position on the Senate version from Support to Comment.
Staff clarified that the House version remained acceptable and continued moving forward
in the form originally supported.

Staff concluded that these were the only recommended amendments to Matrix 5.

Motion made by Trustee Waihe’e to approve OHA staff’s bill position
recommendations for bills as presented in Matrix 5 except for:

SB 2061 Residential Condominiums from Comment — Oppose.

SB 2957 Housing, Senate Version from Support — Comment.
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Discussion
None
There being no further discussion, Chair Galuteria called for the vote.

Roll Call

Motion carried (8 — 0)

Yes: Trustees Akaka, Alapa, Kahele, Lindsey, Souza, Waihe’e 1V, Chair Galuteria
Excused: Trustee Ahuna

(Time Stamp: 46:33/1:10:09)

IT11. NEW BUSINESS (continued)
f. OA Position on Bills Affecting Native Hawaiian Health
(Time Stamp: 46:57/1:10:09)

Public Testimony
None

Staff Presentation

Public Policy Manager, Deja Ostrowski, reported that two recommended amendments were
proposed primarily due to staff capacity, workload considerations, and available resources. The
recommended changes reflected a reduction in advocacy efforts rather than substantive
opposition to the measures.

e SB 2010 Relating to Vehicle Impoundment
Staff explained this bill would authorize the impoundment of vehicles following certain
traffic violations. Staff noted that OHA originally took an Oppose position because
reliable access to a vehicle is critically important for many beneficiaries. However, due to
workload and prioritization concerns, staff recommended changing the position from
Oppose to Comment.

e SB 2047 Relating to Pharmacy Benefit Managers
Staff reported his measure concerned pharmacy benefit managers and was intended to
improve access to medications. Staff stated that while OHA generally supported the
policy objectives of ensuring medication accessibility, workload demands and the volume
of testimony being submitted necessitated a reduction in active advocacy. Accordingly,
staff recommended changing the position from Support to Monitor at this time.
Staff emphasized that the recommendation was based on resource constraints and
testimony workload rather than a change in OHA’s underlying assessment of the bill’s
merits.
Staff concluded that these were the only proposed amendments under the Native
Hawaiian Health matrix.
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Motion made by Trustee Akaka to approve OHA staff’s bill position
recommendations for bills as presented in Matrix 6 except for:

SB 2010 Relating to Motor Vehicles from Comment — Oppose.

SB 2047 Relating to Pharmacy Benefit Managers from

Support — Monitor

(Time Stamp: 49:27/1:10:09)

Discussion
None

There being no discussion, Chair Galuteria called for the vote.

Roll Call

Motion carried (8 — 0)

Yes: Trustees Akaka, Alapa, Kahele, Lindsey, Souza, Waihe’e 1V, Chair Galuteria
Excused: Trustee Ahuna

(Time Stamp: 49:00/1:10:09)

III. NEW BUSINESS (continued)

g. 2026 Legislature: OHA Position on Bills Affecting Native Hawaiian Education —
Matrix 7

(Time Stamp: 49:27/1:10:09)

Public Testimony
None

Presentation
No changes in positions

Motion made by, Trustee Waihe’e, I'V to approve OHA staft’s bill position
recommendations for bills as presented in Matrix 7.
(Time Stamp: 51:08/1:10:09)

Discussion
None

There being no discussion, Chair Galuteria called for the vote.
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Roll Call

Motion carried (8 — 0)

Yes: Trustees Akaka, Alapa, Kahele, Lindsey, Souza, Waihe’e 1V, Chair Galuteria
Excused: Trustee Ahuna

(Time Stamp: 51:18/1:10:09)

II1. NEW BUSINESS (continued)
h. 2026 Legislature: OHA Position on Bills Affecting Native Hawaiian Economic Stability —
Matrix 8

Public Testimony
None

Presentation
No changes in positions

Motion made by Trustee Lindsey to approve OHA staff’s bill position
recommendations for bills as presented in Matrix 8.
(Time Stamp: 52:12/1:10:09)

Discussion
None

There being no discussion, Chair Galuteria called for the vote.

Roll Call

Motion carried (7 —1)

Yes: Trustees Akaka, Alapa, Kahele, Lindsey, Souza, Waihe’e 1V, Chair Galuteria
Abstained: Trustee Akina

Excused: Trustee Ahuna

(Time Stamp: 52:26/1:10:09)

i. 2026 Legislature: OHA Position on Bills Affecting Hawai‘i Revised Statutes Chapter 6E
(Iwi Kiupuna and Historic Preservation) — Matrix 9
(Time Stamp: 52:27/1:10:09)

Public Testimony
None
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Presentation
No changes in positions

Motion made by Trustee Akaka to approve OHA staft*s bill position
recommendations for bills as presented in Matrix 9.
(Time Stamp: 53:24/1:10:09)

Discussion
None

There being no discussion, Chair Galuteria called for the vote.

Roll Call

Motion carried (8 — 0)

Yes: Trustees Akaka, Akina, Alapa, Kahele, Lindsey, Souza, Waihe’e 1V, Chair Galuteria
Excused: Trustee Ahuna

(Time Stamp: 53:35/1:10:09)

Amendment to Matrix 3 Bills Affecting the Public Land Trust (HB 2592)
(Time Stamp: 54:09/1:10:09)

Chair Galuteria indicated that the Committee would return to Matrix 3 to address concerns
raised by Trustee Akaka regarding a previously approved legislative position.

Trustee Akaka moved to reconsider the committee's approval of Matrix 3 as it related
specifically to HB 2592, concerning the Mauna Kea Stewardship and Oversight Authority.
Trustee Akaka explained that, upon further review, provisions previously identified as
problematic remained within the bill, despite subsequent amendments. Specifically, the bill
continued to require the University of Hawai‘i to transfer various Mauna Kea Astronomical
Observatory Conservation District Use Permits to the new authority.

Trustee Akaka noted that at the prior meeting the committee had changed OHA's position from
Support to Comment due to those concerns. The published matrix, however, did not reflect that
change and needed correction to maintain consistency with the board's earlier action.

During discussion, trustees and staff clarified the parliamentary procedure. Rather than a formal
reconsideration of the entire action, the matter was characterized as an amendment to a specific
portion of a previously approved motion. Chair Galuteria summarized the action as a
housekeeping correction necessary to accurately reflect the Board's prior direction.
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Motion made by Trustee Akaka to reconsider the position taken at the
February 11, 2026 BAE meeting relating to Matrix 3 Bills Affecting the Public
Land Trust (HB 2592) to correct the position of Support to the position of
Comment to be consistent with the prior vote taken.

(Time Stamp: 57:06/1:10:09)

Discussion
None

There being no discussion, Chair Galuteria called for the vote.

Roll Call

Motion carried (8 — 0)

Yes: Trustees Akaka, Akina, Alapa, Kahele, Lindsey, Souza, Waihe’e IV, Chair Galuteria
Excused: Trustee Dan Ahuna

(Time Stamp: 57:33/1:10:09)

IT11. NEW BUSINESS (continued)

j. Action Item BAE #26-04 — Authroization of Sign-On to Letter of Support for the Hawai‘i
Alliance Task Force

(Time Stamp: 58:00/1:10:09)

Motion made by Trustee Souza to authorize the Chairperson of the Board of
Trustees to sign the letter of support for the Hawai‘i Education Alliance Task
Force on behalf of the Office of Hawaiian Affairs (OHA).

Public Testimony
None

Presentation
Ku‘uleianuhea Awo-Chun, Director of Education and Culture-Based Learning
(Time Stamp: 59:04/1:10:09)

Ku’uleianuhea (aka Staff) provided background on the Hawai‘i Education Alliance Task
Force, a collaborative initiative co-led by OHA and Keiki o Ka ‘Aina.. She reminded the Board
that Phase One of the task force had previously been presented to the Trustees, outlining initial
findings and recommendations.

Staff further explained that Phase Two focused on transitioning from assessment to
implementation. Representatives from participating organizations met to develop coordinated
action plans based on the Phase One findings. The work resulted in specific, actionable
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recommendations intended to strengthen Hawai‘i's education system amid growing fiscal
uncertainty.

Key outcomes of Phase Two included:

e Development of a comprehensive fiscal mapping of how federal education funds flow
throughout Hawai‘i's education system.
o Identification of potential impacts should federal funding become reduced or uncertain.
o Creation of a coordinated communications strategy spanning:
o Early childhood education (Pre-K);
K~-12 education;
Higher education; and
Community education organizations.

O O O

Staff explained that the strategy was intended to ensure organizations serving Native Hawaiian
education interests could communicate and advocate with a unified voice.

Staff reported that 27 participating organizations formally endorsed the Phase Two findings and
signed a joint support letter.

The action before the Board requested authorization for OHA to sign onto the coalition letter.
Staff clarified that:

o Signing the letter would not obligate OHA to provide funding;
e The letter does not legally bind OHA to implement any of the recommended actions;
o Signing simply indicates OHA's agreement with the task force's findings, priorities, and

Ku‘uleianuhea further noted that while the letter itself does not create financial commitments, it
encourages Hawaiian trust organizations to begin coordinating and discussing potential funding
strategies to address anticipated service gaps affecting Native Hawaiian communities.

As an example, she cited funding uncertainties facing Family Child Interaction Learning (FCIL)
Centers, including programs such as Tt and Me and Na Pono ‘Ohana, explaining that closure
of these early childhood programs would disproportionately affect young learners in rural and
underserved Native Hawaiian communities.

Staff emphasized that any future funding decisions would require separate consideration by the
Board and that the current action was limited solely to supporting the task force's

recommendations through the coalition letter.

Staff concluded the presentation and invited questions from the Trustees.
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Discussion
(1:02:45—-1:04:11)

Chair Galuteria reminded Trustees that a motion was already pending and opened the floor for
questions and comments.

Trustee Akaka expressed appreciation for both the intent and structure of the proposed letter of
support. The Vice Chair observed that the document appropriately:

o Signals organizational alignment;

o Demonstrates consistency and steadiness among participating organizations;
e Affirms shared priorities;

e Endorses collaborative strategic direction.

Trustee Akaka commented that OHA could benefit from developing similar collaborative
advocacy efforts beyond education, particularly regarding matters central to OHA's mission,
including:

o County, state, and federal advocacy initiatives;
e Crown and Government Lands;

e The Public Land Trust revenue issues; and

e Other Native Hawaiian policy priorities.

She further stated that pursuing comparable coalition-based advocacy would align with OHA's
Strategic Plan and organizational mission. Trustee Akaka suggested that organizations
participating in the education coalition could also become valuable partners in broader Native
Hawaiian advocacy initiatives.

She voiced support for the action item and thanked staff for bringing the recommendation before
the Board. Trustee Akaka concluded by encouraging continued integration of coalition-building
efforts into OHA's public policy, advocacy, and community engagement strategies, emphasizing
the importance of collective advocacy and unified Native Hawaiian voices.

Chair Galueria expressed support for the collaborative nature of the Hawai‘i Education Alliance
Task Force, noting the value of organizations communicating and working together, particularly
in light of the current federal climate and uncertainty surrounding education funding. The Chair
stated that collaboration allows organizations to learn from one another and avoid repeating
mistakes, characterizing the partnership as a positive and worthwhile effort.

There being no further discussion, Chair Galuteria called for the vote.

Roll Call
Motion carried (7 — 0)
Yes: Trustees Akaka, Akina, Alapa, Lindsey, Souza, Waihe ‘e 1V, Chair Galuteria
Excused: Trustees Ahuna, Kahele
(Time Stamp: 1:04:56/1:10:
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IV. COMMUNITY CONCERNS AND CELEBRATIONS
(Time Stamp: 1:05:31/1:10:09)

None

V. ANNOUNCEMENTS
(Time Stamp: (1:05:57/1:10:091)

Chair Galuteria shared several announcements:

Kiipuna Programming Initiative
Beginning March 4, 2026, OHA would launch kiipuna programming on the second floor outside
the Trustee suite during Board meetings.

Programs will include:

o Lauhala weaving;

e Yoga;

o Hanafuda card activities;

o Digital literacy instruction provided through Tech Savvy Teens and
o Tai Chi classes begin March 11, 2026.

The Chair stated that the programming would provide meaningful opportunities for kiipuna
engagement while Board meetings are in session.

Staff Recognition

Chair Galuteria recognized the dedication and importance of OHA staff, describing the
organization as one extended ‘ohana and announced that his secretary, Kyla [Hee], would be
leaving OHA after her final Budget and Administration/Executive Committee meeting to pursue
a career in acting.

The Chair acknowledged that her departure would be a significant loss to the office, extended
heartfelt appreciation for her service, and wished her success in her future endeavors. Trustees
shared lighthearted comments during the announcement.

Chair Galuteria concluded by encouraging everyone to value relationships within their office
"families."
(Time: 1:08:08 — 1:10:09)
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Trustee Akaka highlighted attendance at the Kiikahakala event held the previous Saturday at
Na Lama Kukui.

She reported that the gathering brought together manaleo (native Hawaiian language speakers)
and community members committed to strengthening ‘Olelo Hawai‘i. The event featured:

e Hawaiian language competitions

e Speeches

o Cultural presentations

e Recognition and honoring of native speakers

o Community engagement centered on Hawaiian language revitalization

Trustee Akaka remarked that it was especially meaningful to hear Hawaiian being spoken
throughout the OHA building and expressed appreciation for the event's success in celebrating
and perpetuating the Hawaiian language.

No additional announcements were offered by Trustees.

Adjournment
(Time: 1:08:56 — 1:10:09)

With no further business before the Committee, the Chair requested a motion to adjourn.

Motion made by Trustee Waihe’e to Adjourn the February 18, 2026
Meeting of the Committee on Beneficiary Advocacy and Empowerment.
(Time Stamp: 1:09:02/1:10:09)

Discussion
None

There being no discussion, Trustee Galuteria called for the vote.

Roll Call

Motion carried (8 — 0)

Yes: Trustees Akaka, Akina, Alapa, Kahele, Lindsey, Souza, Waihe ‘e IV, Chair Galuteria
Excused: Trustee Ahuna

(Time Stamp: 1:09:08/1:10:09)

Chair Galuteria announced that the meeting adjourned at approximately 10:07 a.m.

Page 31|32
Committee on Beneficiary Advocacy and Empowerment 18FEB2026



DRAFT

Respectfully submitted,

Lei-Ann Stender Durant, Trustee Aide
C\ommittee Recording Secretary

Brickwood Galuteria, Trustee At-Large
Chair, OHA Committee on Advocay and Em;powerment (BAE)

Approved:
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