STATE OF HAWADI’L
OFFICE OF HAWAIIAN AFFAIRS
560 N. NIMITZ HWY ., STE. 200
HONOLULU, HI 96817

COMMITTEE ON BENEFICIARY ADVOCACY AND EMPOWERMENT
September 17, 2025

9 a.m.

(Via Interactive Conference Technology and In-
Person at OHA Mauli Ola Boardroom)

To view this meeting’s recording, please click on the link below:
https://www.youtube.com/watch?v=Z5SFoQ uQIA&t=4s

MINUTES

TRUSTEES PRESENT

Brickwood Galuteria, Chair

Kaleihikina Akaka, Vice Chair

Dan Ahuna

Keli‘i Akina

Luana Alapa

Kaiali‘i Kahele

Carmen Hulu Lindsey

Keoni Souza

John Waihe‘e, IV (arrived 9:17am/departed 10:50am)

BAE STAFF
Kyla Hee
Lei-Ann Durant
Mark Watanabe
Nathan Takeuchi

ADMINISTRATION
Stacy Ferriera, CEO
K. Sean Kekina, COO
Arlene Aguinaldo

Bill Brennan

Elena Farden

Hailama Farden
Kamakana Ferreira
Kevin Chak
Ku‘uleianuhea Awo-Chun
Leina‘ala Ley

Ryan Lee

GENERAL COUNSEL

Everett Ohta
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Pule — Hailama Farden

Pre-Meeting Remarks

Chair Galuteria welcomed attendees to the Committee on Beneficiary Advocacy and Empower
(BAE) meeting.

Before the formal gavel-in, the Chair extended congratulations to Paula Akana for her
involvement in a recent cultural event at the ‘lolani Palace. The event featured a performance of
the Kumulipo with over 2,000 participants, described as an incredible experience.

Acknowledgment was given to those present who participated in the event.

Special recognition was extended to Board of Trustees Chief of Staff, Summer Sylva for her
contributions to the gathering. Congratulations to everyone.

I. CALL TO ORDER

The Chair called the meeting of the Committee on Beneficiary and Empowerment (BAE) to
order at 9:09am. The meeting officially commenced with a welcome to all attendees and
acknowledgement of the Chair’s staff, Lei-Ann Stender Durant, Trustee Aide, and Committee
Recording Secretary. Kyla Hee, Trustee Secretary, and Technology and Information Secretary

ROLL CALL (9:11:31am)

At the Chair’s request, Secretary Lei-Ann Stender Durant conducted roll call. The following
Trustees were present:

e Trustee Ahuna

e Vice Chair Akaka

e Trustee Akina

e Trustee Alapa

e Trustee Kahele

e Trustee Lindsey

e Trustee Souza

e Chair Galuteria

Not present: Trustee Waihe ‘e

EIGHT TRUSTEES WERE PRESENT, CONSTITUTING A QUORUM
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II. APPROVAL OF MINUTES

o Committee Recording Secretary confirmed there were no testifiers in-person or online for
Items II. a. —d.

A. April 30, 2025 (9:16:24am)

A MOTION was made by TRUSTEE AHUNA TO APPROVE THE APRIL 30, 2025
MINUTES OF THE COMMITTEE ON BENEFICIARY ADVOCACY AND
EMPOWERMENT (BAE).

There being no discussion, a roll call vote was conducted:
e Trustee Ahuna— ‘Ae
o Trustee Akaka — ‘Ae
e Trustee Akina — ‘Ae
e Trustee Alapa— ‘Ae
e Trustee Kahele — ‘Ae
e Trustee Lindsey — ‘Ae
e Trustee Souza — ‘Ae
e Chair Galuteria — ‘Ae

Not Present: Trustee Waihe ‘e

EIGHT TRUSTEES VOTED IN FAVOR: MOTION PASSED

B. May 14, 2025 (9:16:59am)

A MOTION was made by TRUSTEE AHUNA TO APPROVE THE MAY 14, 2025
MINUTES OF THE COMMITTEE ON BENEFICIARY ADVOCACY AND
EMPOWERMENT (BAE).

There being no discussion, a roll call vote was conducted:
e Trustee Ahuna— ‘Ae
o Trustee Akaka — ‘Ae (with amendments made)
e Trustee Akina — ‘Ae
e Trustee Alapa— ‘Ae
e Trustee Kahele — ‘Ae
e Trustee Lindsey — ‘Ae
o Trustee Souza— ‘Ae
e Chair Galuteria — ‘Ae

Not Present: Trustee Waihe ‘e

EIGHT TRUSTEES VOTED IN FAVOR: MOTION PASSED
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II. APPROVAL OF MINUTES (continued)

C. May 28, 2025 (9:17:32am)

A MOTION was made by TRUSTEE AHUNA TO APPROVE THE MAY 28, 2025
MINUTES OF THE COMMITTEE ON BENEFICIARY ADVOCACY AND
EMPOWERMENT (BAE).

There being no discussion, a roll call vote was conducted:
e Trustee Ahuna — ‘Ae
o Trustee Akaka — ‘Ae (with amendments made)
e Trustee Akina — ‘Ae
e Trustee Alapa— ‘Ae
e Trustee Kahele — ‘Ae
e Trustee Lindsay — ‘Ae
e Trustee Souza — ‘Ae
e Trustee Waihe‘e — ‘Ae
e Chair Galuteria — ‘Ae

MOTION PASSED BY A UNANIMOUS VOTE.

D. July 23,2025 (9:18:15am)

A MOTION was made by TRUSTEE ALAPA TO APPROVE THE JULY 23, 2025
MINUTES OF THE COMMITTEE ON BENEFICIARY ADVOCACY AND
EMPOWERMENT (BAE).

There being no discussion, a roll call vote was conducted:
e Trustee Ahuna — ‘Ae
o Trustee Akaka— ‘Ae
o Trustee Akina— ‘Ae
e Trustee Alapa— ‘Ae
o Trustee Kahele — ‘Ae
e Trustee Lindsey — ‘Ae
o Trustee Souza — ‘Ae
o Trustee Waihe‘e — ‘Ae
o Chair Galuteria — ‘Ae

MOTION PASSED BY A UNANIMOUS VOTE.
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ITI. NEW BUSINESS

A. Presentations by Administration

1. Informational Briefing on Project 2025 Counter Strategy Task Force to
Protect Native Hawaiian Education (9:19:07am)

Participants

Chair Brickwood Galuteria

Trustees of the Committee on Beneficiary Advocacy and Empowerment
Ku’uleianuhea Awo-Chun, Director of Education and Culture-Based Learning
Public (no testimony received)

Staff and policy advocates, including Leina’ala Ley

Lei-Ann Stender Durant, Recording Secretary

Kyla Hee, Technology Secretary

Summary

The Committee convened to address new business, beginning with an informational briefing on
the Project 2025 Counter Strategy Task Force. The briefing focused on efforts to protect Native
Hawaiian education and included updates from Ku’uleianuhea Awo-Chun, Director of Education
and Culture-Based Learning. No public testimony was received for this item.

Key Discussion Points

Funding Disparities: Trustees discussed regional differences in funding, particularly
how real estate values may influence federal allocations.

OHA Data Book: The importance of the OHA Data Book was highlighted as a tool to
support education outcome reporting. Trustees requested a timeline for the release of
updated data.

Admissions Policy Concerns: Trustees raised questions about how the task force’s work
might relate to challenges facing the admissions policy of Kamehameha Schools.

Trust Relationship: The briefing emphasized the trust relationship between state/federal
agencies and Native Hawaiians, noting its relevance to education policy and institutional
protections.

Alignment with Advocacy: Ku‘uleianuhea Awo-Chun is working closely with Chief
Advocate, Leina’ala Ley to ensure policy discussions remain aligned with Native
Hawaiian education priorities.

Data-Driven Policy: Trustees stressed the importance of data in shaping effective
education policy and expressed appreciation for proactive efforts.

Decisions & Outcomes

No formal decisions were made during this briefing.

Trustees acknowledged the relevance of the task force’s work to broader education policy
issues, including institutional protections.

Follow-up was requested regarding the timeline for updated data in the OHA Data Book.
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Next Steps
o Staff will follow up with Kale Hannahs regarding the timeline for the latest version of
updated data book.
o Continued coordination between education leadership and policy advocates will ensure
alignment in future policy discussions.
e Trustees will monitor developments related to Kamehameha Schools admissions policy
and its intersection with broader Native Hawaiian education strategies.

III. NEW BUSINESS (continued)
A. Presentations by Administration

2. Direct legal services to beneficiaries’ implementation plan (9:32:57am)

Participants
e Chair Brickwood Galuteria
o Trustees of the Committee on Beneficiary Advocacy and Empowerment
o Everett Ohta, Corporation Counsel
e Lei-Ann Stender Durant, Recording Secretary
o Kyla Hee, Technology Secretary
e Public (no testimony received)

Summary

The Committee received an informational update from Corporation Counsel Everett Ohta
regarding the implementation of direct legal services for beneficiaries. This presentation focused
on budget execution and procurement progress for the fiscal biennium 2026-2027.

Native Hawaiian Legal Corporation (NHLC) has represented the Office of Hawaiian Affairs
(OHA) for many years and was its previous contractor for Direct Legal Services.

Ka Huli Ao Center for Excellence in Native Hawaiian Law (referred to as Ka Huli Ao) is OHA’s
contractor for other community serving issues, such as providing legal clinics and Native
Hawaiian law trainings.

No public testimony was submitted for this agenda item.

Key Discussion Points
e Program Overview:
The direct legal services contract supports statewide legal representation for Native
Hawaiian beneficiaries in areas such as:
Quiet title defense
Ahupua‘a and kuleana tenant rights, including access to water
Protection of traditional and customary practices
Sacred site and burial site preservation

O O O O
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Land trust entitlements and homeownership retention strategies primarily relating to the
Department of Hawaiian Home Lands (DHHL).
Budget Allocation:
The Board approved a biennium budget of $3 million over the biennium ($1.5 million in
FY26 and $1.5 million in FY27), reflecting a $200,000 increase from prior years to meet
rising service demands.
Contractor History:
o Native Hawaiian Legal Corporation (NHLC) previously provided services and
presented to the Board in May.
o The Ka Huli Ao Center for Excellence in Native Hawaiian Law at the University
of Hawai‘i (Ka Huli Ao) continues to support legal clinics and training.
Procurement Status:
o The new contract is being processed under professional services procurement.
o A selection panel is being finalized for approval by the Chief Procurement Officer
and Board Chair.
Target start date for the new contract is October 1, 2025.
Quarterly reporting will be required from the selected vendor.

Decisions & Outcomes

No formal vote or decision was taken during this update.
Trustees acknowledged the importance of continued legal support and the value of
increased funding.

Next Steps

Finalize the selection panel and proceed with contract negotiations.

Execute the new contract by October 1, 2025.

Begin quarterly reporting from the selected legal services provider.

Coordinate future presentations from current contractors to keep the Board informed.

ITI. NEW BUSINESS (continued)

A. Presentations by Administration
*Note: Chair Galuteria noted, for the record, that the discussion moved
seamlessly from Item II1.A.2. to Item II1.A.3. Further, there was no Public
Testimony on these two items.

3. University of Hawai’i — Ka Huli Ao Center for Excellence in Native
Hawaiian Law — Updates on A’0 Aku A’o Mai Initiative legal clinics and
Native Hawaiian Law Training

Participants

Chair Brickwood Galuteria

Trustees of the Committee on Beneficiary Advocacy and Empowerment
Everett Ohtata, Corporation Counsel

Lei-Ann Stender Durant, Recording Secretary
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Kyla Hee, Technology Secretary
Ka Huli Ao Center for Excellence in Native Hawaiian Law (referenced)
Public (no testimony received)

Summary

Following the update on direct legal services, the Committee discussed the ongoing work of the
Ka Huli Ao Center for Excellence in Native Hawaiian Law, particularly its legal training
programs. These programs aim to educate board members, commission members, and
community stakeholders on Native Hawaiian legal rights and responsibilities. The discussion
highlighted the value, demand, and logistical challenges of maintaining high-quality, accessible
training.

Key Discussion Points

Training Quality & Refresh Needs:
Ka Huli Ao’s on-demand legal training materials require regular updates to remain
accurate and relevant. The center benefits from a strong team of professors and legal
experts.
Training Participation & Demand:
There is high demand for these training courses, with some sessions reaching capacity
and requiring waitlists. The center aims to maintain a thoughtful, open learning
environment while managing attendance limits.
Tracking & Compliance:
Trustees inquired about tracking participation, especially among board and commission
members. While attendee lists are not typically included in reports, efforts are underway
to ensure compliance with mandated training requirements.
Advocacy & Outreach:
Trustees emphasized the importance of encouraging participation across county, state,
and federal entities. Training supports both individual and institutional kuleana
(responsibility) regarding Native Hawaiian rights and governance.
Community Access & Educational Value:
Trustees noted the educational impact of the training for staff and community members.
Hard copy and online legal primers are available, covering topics such as:

o Traditional and customary rights

o Burial protections

o Quiet title and partition actions
Future Presentation Opportunity:
Ka Huli Ao faculty have expressed willingness to present a formal update to the Board.
Coordination with committee scheduling is needed, and trustees suggested the possibility
of a statewide workshop.

Decisions & Outcomes

No formal decisions were made.
Trustees expressed interest in receiving a future presentation from Ka Huli Ao.
The importance of maintaining and expanding access to legal education was affirmed.
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Next Steps
e Coordinate a future presentation from Ka Huli Ao to the Board.
o Explore opportunities for statewide workshops or expanded training access.
o Continue monitoring participation and compliance with training requirements.
o Ensure legal primers remain accessible to Trustees and the public.

ITI. NEW BUSINESS (continued)

B. Workshop — Discussion on preliminary OHA legislative bill package topics — 2026
State Legislative Session (9:52:37am)

Participants

e Chair Brickwood Galuteria

e Trustees of the Committee on Beneficiary Advocacy and Empowerment

e Leina’ala Ley, Chief Advocate

e Lei-Ann Stender Durant, Recording Secretary and Kyla Hee, Technology Secretary

e New Employees: Andrea Makuanani (Kaua’i Compliance Advocate), ‘Imiloa Borland
(Public Policy Advocate), Sharde Freitas (Hilo Public Policy Advocate)

e Public (no testimony received)

Summary

The Committee held a workshop to discuss preliminary topics for OHA’s legislative bill package
for the upcoming 2026 State Legislative Session. The discussion was led by Chief Advocate
Leina’ala Ley and supported by staff members Andrea Makuanani and Amy Lowe. The session
focused on gathering input and exploring legislative concepts that emerged from community
feedback and internal evaluations. No public testimony was submitted for this matter.

Key Discussion Points
Agriculture
e Proposal to limit non-agricultural uses on agriculturally zoned lands, prompted by
community concerns over commercial developments like a proposed gondola on Mt.
Ka‘ala.
o Exploration of a bill to prioritize indigenous food production systems and ensure
equitable access to Department of Agriculture programs.
Housing
o Consideration of rent cap and eviction protection legislation modeled after California’s
2019 law, targeting corporate-owned properties.
e Proposal to restrict hotel and vacation rental development along the rail corridor to
preserve transit-oriented development goals.
 Bills to improve transparency and enforcement of short-term rental zoning and taxation.
o Emphasis on data disaggregation to better inform housing policy.
Land & Governance
e Discussion of community-led management of lands returned by the military.
e Proposal for educational disclosure requirements for beachfront property owners to
clarify public access rights and shoreline boundaries.
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Legislative Strategy
e OHA is currently in the information-gathering phase.
o Internal evaluation will determine whether legislation is the most effective avenue versus
agency action or public-private collaboration.
o Consideration of political feasibility and strategic prioritization of legislative efforts.

Decisions & Outcomes
e No formal decisions were made during the workshop.
o Trustees were informed that a refined legislative package will be presented in
approximately one month.

Next Steps
e Continue internal evaluation of proposed legislative topics.
e Coordinate with community stakeholders and legislative partners.
e Return to the Board with a finalized legislative bill package for review and approval.
e Assess political viability and alignment with OHA’s strategic priorities.

Summary

The Committee concluded its workshop on legislative priorities with a discussion on upcoming
civic engagement opportunities and internal timelines. Trustees were reminded of key dates
related to legislative outreach and bill package development. The meeting then transitioned into
executive session, followed by approval of meeting minutes and clerical amendments.

Key Discussion Points
Civic Club Convention & Legislative Strategy
o Trustees will have an active presence at the upcoming Civic Club Convention.
o Resolutions adopted by civic clubs may be incorporated into OHA’s legislative package
to strengthen community support and testimony efforts.
o Civic club engagement is seen as a strategic asset for both bill introduction and advocacy.
Legislative Timeline
 Initial legislative package proposal is scheduled for mid-October.
o Final package will be presented in November, following the Civic Club Convention.
o Trustees were reminded of the Open House with Legislators on Monday, September
29, with over 30 legislators confirmed to attend.

Next Steps
e Continue coordination with Civic Club Convention participants to identify relevant
resolutions.

o Finalize legislative package for Board review in October and November.
e Host Open House with legislators on September 29.
e Ensure corrected minutes are archived and distributed.
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V. COMMUNITY CONCERNS & CELEBRATIONS (10:12:37am)
e Agenda Item was taken out of order to accommodate guests prior to executive session.

e No public testimony was received.

IV. EXECUTIVE SESSION
Trustees convened in Executive Session (9:12:37am)

Executive Session Ended.
Committee is now back in Open Session (10:51:23am)
o Trustees received a report on potential litigation concerning resource protections in the
Papahanaumokuakea Marine National Monument and Sanctuary.
e No action was taken during executive session.
e The committee unanimously approved the executive session minutes for July 23, 2025.

CHAIR GALUTERIA RECALLED TWO SETS OF MINUTES PREVIOUSLY
APPROVED FOR MINUTES REVIEW & APPROVAL (10:51:43AM)

CHAIR ASKED COMMITTEE MEMBERS IF THERE WERE ANY OBJECTIONS AND
ASKED FOR CONSENT. THERE BEING NO OBJECTIONS AND GETTING
UNANIMOUS CONSENT, THE FOLLOWING TRANSPIRED:

e Trustee Akaka requested clerical amendments to the minutes for May 14 and May 28,
2025, including:

o May 14, 2025 — page 6: Corrections to Hawaiian place names (kahako and ‘okina
usage: Kuli’ou’ou and Kahalu’u).

o May 28, 2025, page 3: Clarification of speaker attribution under the ‘Ulupono
Initiative and MOU background (correction as to who was speaking: Change
from BAE Vice Chair Akaka to CEO Stacy Ferreira and Keith Guiterrez)

e CHAIR GALUTERIA CALLED FOR APPROVAL BY UNANIMOUS CONSENT.
(10:53:13am)
MOTION PASSED BY UNANIMOUS CONSENT OF EIGHT COMMITTEE
MEMBERS PRESENT (10:53:30am)

Not Present: Trustee Waihe’e
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VL. ANNOUNCEMENTS

Participants

Chair Brickwood Galuteria

Trustees of the Committee on Beneficiary Advocacy and Empowerment
Vice Chair Akaka

Lei-Ann Durant, Recording Secretary

Kyla Hee, Technology Secretary

Public (no testimony received)

Summary

The meeting concluded with announcements regarding upcoming community engagement
events, including the O‘ahu Island Community Meeting and related site visits. Trustees also
discussed the importance of the Native Hawaiian Registry and confirmed logistics for the next
committee meeting. The session ended with a formal motion to adjourn.

Key Discussion Points
O‘ahu Island Community Meeting

Scheduled for Tuesday, September 23, 2025, at 6:00 PM at the Kalaniho‘okaha
Community Learning Center in Nanakuli Village.
This is the first of three planned meetings across the island.
The meeting will be broadcast live via ‘Olelo Channel 49, and streamed on OHA.org,
YouTube, and Facebook.
The Native Hawaiian Registry Program will be featured prominently, with QR codes
included on promotional flyers.
Site visits are planned earlier that day:

o 1:00 PM at the Department of Hawaiian Home Lands (DHHL)

o Followed by a visit to INPEACE (Institute for Native Pacific Education and

Culture)

Community Coordination

The meeting location and site visits were coordinated with area representative Darius
Kila.

Representative Kila’s September 10th town hall helped facilitate collaboration with
‘Olelo and other government agencies for the upcoming meeting.

A follow-up town hall featuring DHHL is scheduled for September 25, 2025.

Native Hawaiian Registry

Trustees encouraged staff and community members to register.
A lighthearted reminder was issued that employees may be asked to show their registry
cards at future meetings.

Decisions & Outcomes

No formal decisions were made during this portion of the meeting.
Trustees acknowledged the importance of outreach and visibility in high-density Native
Hawaiian communities.
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Next Steps
o Final preparations for the September 23rd community meeting and site visits.
o Continued promotion of the Native Hawaiian Registry Program.
e Coordination for the September 25th town hall with DHHL.
e Setup for the upcoming Budget and Finance Committee meeting.

VI. ADJOURNMENT

TRUSTEE LINDSEY moved to ADJOURN THE SEPTEMBER 17, 2025
MEETING OF THE COMMITTEE ON BENEFICIARY ADVOCACY AND
EMPOWERMENT (10:58:40am)

EIGHT TRUSTEES VOTED IN FAVOR: MOTION PASSED
Not Present: Trustee Waihe’e

The Committee on Beneficiary and Empowerment (BAE) adjourned at 10:59am.

Respectfully submitted,

C;’ém

Lei-Ann Durant, Trustee Aide
Recording Secretary

e

Brickwood Galuteria, Trustee At-Large
Committee Chair

Date Approved: 10/1/1025
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