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ATTACHMENT #4

Action Item RM #23-17: OHA Biennium Budget for the Fiscal Biennium Periods 2023-2024 (FY 24)
and 2024-2025 (FY 25)

I. PROPOSED ACTION

Administration recommends the Board of Trustees approve the OHA Biennium Budget for the
Fiscal Biennium Period 2023-2024 (FY 24) and 2024-2025 (FY 25) as outlined in Attachment #1.

I1. ISSUE

Whether or not the Committee on Resource Management should approve and recommend to the
Board of Trustees (“BOT”) approval of the Total Operating Budget for the Fiscal Biennium Period
2023-2024 (FY 24) and 2024-2025 (FY 25) as outlined in Attachment #1.

III.  ACTION ITEM ORGANIZATION

Action Item RM #23-17 is organized in the following manner to support the above recommended
action:

Section [V - BACKGROUND - POLICY BASIS — Budget Construction & Management
Policies

Section V - FISCAL BIENNIUM 2023-2024 (FY 24) and 2024-2025 (FY 25) DISCUSSION
Section VI - RECOMMENDED ACTION

Section VII - ALTERNATIVE ACTIONS

Section VIII - ATTACHMENTS

INTENTIONALLY LEFT BLANK
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ATTACHMENT #4

Action Item RM #23-17: OHA Biennium Budget for the Fiscal Biennium Periods 2023-2024 (FY 24)
and 2024-2025 (FY 25)

IV. BACKGROUND - POLICY BASIS — Budget Construction & Management Policies

A. Aggregation and Distribution, February 2023. The OHA Board of Trustees (BOT)

Executive Policy Manual (“EPM”) was updated by OHA Administration to compile all of the
new policies and policy amendments that have been approved by the Board of Trustees since
the last comprehensive update to the EPM in February 2012. No new policies, other than those
already approved by the BOT, are included in this update.

The EPM is to be used as a reference document for OHA’s BOT, CEO, staff and for working

Councils and Committees. The EPM is designed to be utilized as a management tool for quick
and easy access to OHA Bylaws and policies approved by the BOT. The guiding principles of
OHA’s policies established by the BOT are to provide the wider framework under which OHA

operates as an organization. OHA’s policies ensure the OHA mandate of the betterment of
conditions of the native Hawaiians and Hawaiians is pursued in an efficient and effective
manner. The BOT is guided by its vision, mission, and values in the development of OHA’s

policies.!
The updated EPM was
3040 Planning, Programming, Budgeting System (PPBS).....cccccovviiiiie e 33 distributed to Truswes
L . and made available
Financial PIANNING . .........cooo et 37
across the agency.
3045 Budget Management POIICY .....ouooiiiiiii et 38 These policies shall
BUdget MANQ@EIMEIIT «......ovoviveeeeeeeeeee e eeee e e e se e ee s ee e e es e eeee e e ea e e e enenene 39 apply to the work and
Budget EVAIUATION ..ot 39 conduct of Trus‘tees’
o , ‘ staff, and associated
Biennium Budget Realignment and Adjustments ................ocoooiiiiiiiiinii e 39 .
; Councils and
MU= Y €A1, CATTYOVET ...t teie ettt ettt et et et e et ee e e ee e e e s emee et e e et b ameeneaneene s 41 Committees of OHA
3046 Fiscal Stabilization POLICY . ...ucviiceriiieiicresisisesisssesie e s sssssessee st sesssssnssesssesssnesssenssnas 41 and considered in the
Purpose and INENT..........ooo i 41 hlljlng of contractors
using OHA funds.

Figure 1. EPM Excerpt

Figure 1. EPM Excerpt outlines the applicable sections of the EPM discussed in further detail

below.

B. Budget Construction. Via Action Item RM #18-12: Amendments to OHA s Board of
Trustees Executive Policy Manual (“EPM”) related to budget preparation, format and reporting
requirements, September 26, 2018, the Board implemented changes to and renamed section
3040 to Planning, Programming, Budget (PPB)? (“Section 3040™). In general, section 3040
describes the biennium budget construction process, including sufficient detail planning,
programming and financing to support OHA s Strategic Plan priorities, results, programs and
operations. Understanding the business model, time horizon and activities, work plans, etc. are
important to be able to budget effectively. In addition, the budget should be able to be shared

! Introduction (Guiding Principles), Office of Hawaiian Affairs Board of Trustees Executive Policy Manual (2023)

2 Section 3040 related to Bylaws Review was deleted and moved to Series 1000 which is related to BOT responsibilities

(Source: Action Item ARM 10-06 and page 19)
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ATTACHMENT #4

Action Item RM #23-17: OHA Biennium Budget for the Fiscal Biennium Periods 2023-2024 (FY 24)
and 2024-2025 (FY 25)

in a multiple ways— non-core, programmatic, strategy, overhead, personnel, non-personnel;
and to multiple audiences (e.g., Board, administration, management, legislators, beneficiaries).
Section 3040 of the EPM functions as the organization‘s budget contruction policy.

C. Budget Management. Once the biennium budget is constructed as outlined in Section 3040,
implementation and execution of the budget take various forms such as management and
monitoring of site operations and activities, payroll, purchase requisitions, purchase orders,
disbursements and contracts. Each operational activity has related policies, processes and
procedures. Observations, experiences and operations are supplemented with periodic (e.g.,
weekly, monthly) reports distributed to executives, directors and managers to monitor and
manage strategic and tactical activities, purchase requisitions (representing commitments),
purchase orders and contracts (representing encumbrances), budget variances (the difference
between actual disbursements + commitments + encumbrances and budgets for the program,
object code, contract).

D. Budget Evaluation. Reports provided and budget evaluation activities are intended to go hand
in hand. Contract management is also part of budget monitoring and management. Evaluation
activities consider questions such as:

e What is the dollar and percentage variance of each program?

e What is the nature of that variance—positive, negative, temporary, permanent?

e Should there be an adjustment to the process to spend (e.g., accelerate or slow the
procurement process) or the actual spend itself (e.g., service contract or other disbursement
vehicle)?

e Are the program plans on track? Do we need to adjust our plans in order to deliver timely
and completely?

e Was the intended outcome, deliverable provided? Is there a contract, purchase order or
other adjustment to be completed?

e How are the expenditures and disbursements aligned tactically or strategically?

New Section 3045 functions as the organization‘s budget reporting, management and
evaluation policy, collectively “Budget Management Policy”.

E. Budget Management Policy Updates re: Carryover Provisions, April 2022. The Board of
Trustees (“BOT” or “Board”), via Action Item RM #22-06 - Budget Management Policy
Updates re: Carryover Provisions, April 12, 20223, approved the addition of item 3.45.g. to
section 3045 Budget Management of the Executive Policy Manual as follows:

3.45.g. Multi-Year, Carryover. Multi-year budgets and/or carryover
budget provisions (e.g., programs, projects), as a part of the budget
evaluation activities described above, are to be presented to the Board
for action including all projected impacts on related policies (e.g.,
spending, cash management) and other considerations (e.g., funding
source).

3 1st Reading, BOT Meeting, April 14, 2022; 2nd Reading, BOT Meeting, April 28, 2022
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ATTACHMENT #4

Action Item RM #23-17: OHA Biennium Budget for the Fiscal Biennium Periods 2023-2024 (FY 24)
and 2024-2025 (FY 25)

F. Budget Management Policies, April 2021. The Board, via Action Item RM #21-
05 - Amendment to Executive Policy Manual Section, Budget Management Policy,
April 20, 2021%, approved the expansion of Executive Policy Manual (EPM) to:
(1) Add new section 3045 Budget Management; (2) Add new section 3046 Fiscal
Stabilization Policy; (3) Relocate and renumber two sections currently located in
section 3050 Fiscal to section 3040 Planning, Programming, Budget; and (4)
Relocate and renumber five sections currently located in section 3040 Planning,
Programming, Budget to new section 3045 Budget Management.

G. Working Definitions. The following are working definitions that contextualize discussions
related to budget realignment of the core and non-core budgets as provided by policy:

e “Expenditure” is when cash is disbursed or an accounting accrual is made to
recognize the obligation;

e “Committed” is when a purchase requisition is processed; and

e “Encumbrance” is when a purchase order (and relatead contract if applicable)
is completed and processed.

9% <6

The total of “expenditure”, “committed” and “encumbrance” is collectively known as
(projected) “consumption”. The aggregated, projected “consumption” is compared to the
approved budget from the previous period and the amount available for realignment is
determined.

INTENTIONALLY LEFT BLANK

4 1st Reading, BOT Meeting, April 22, 2021; 2nd Reading, BOT Meeting, April 29, 2021
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Action Item RM #23-17: OHA Biennium Budget for the Fiscal Biennium Periods 2023-2024 (FY 24)

and 2024-2025 (FY 25)

ATTACHMENT #4

V. FISCAL BIENNIUM 2023-2024 (FY 24) and 2024-2025 (FY 25) DISCUSSION

A. SPENDING LIMIT

BOT APPROVED PRELIMINARY
FY24 FY25
F:Y22 F:Y23 FY 2024 FY 2025 Total
Realignment Realignment . . . . ..
Spending Limit Summary 3 #4 Spending Limit | Spending Limit
AL RM #21- Al RM #22-
08A 23A
(@) (b) (c) d) e=ctd
1. Core Operating Budget
_ %0
EoHrtchlj 1i05 7o of Investment | ¢17 063954 | $18.615.394 | $19.909.252 | $20.945.804 | 40,855,056
Public Land Trust Revenues 15,100,000 | 21,500,000 21,500,000 21,500,000 43,000,000
lftlarfz:f Hawai'i General 2254400 | 2254400 | 3,000,000 | 3,000,000 | 6,000,000
Allocation of Kaka'ako
Makai Revenues (60% Net 1,363,861 440,604 776,290 1,066,569 1,842,859
Revenue)
Sub-total - Core
. $36,681,515 | $42,810,398 | $45,185,542 | $46,512,373 | $91,697,915
Operating:
2. Fiscal Stability Fund
Fiscal Stability Fund $0 $0 $0 $0 $0
Sub-total — Fiscal Stability $0 $0 $0 $0 $0
Fund
3. Commercial Property
Kaka'ako Makai $9,737,807 $5,909,419 $3,009,425 $2.801,464 $5.810,889
N& Lama Kukui 6,250,334 7,632,587 9,005,168 11,075,619 20,080,787
500 North Nimitz Hwy 2,639,294 3,817,475 4,866,708 6,369,717 11,236,425
501 Sumner St 183,753 166,404 284,221 284,211 568,432
Sub-total ~Commercial | g, 0 01/ 108 | 17525885 | $17,165,522 | $20,531,011 | $37,696,533
Property:
4. Legacy Properties
Palauea Culture Preserve $330,229 $361,617 $648,388 $519,788 $1,168,175
Wao Kele O Puna 61,244 20.831 241379 198,000 439,379
Management Fund
Sub-total -Legacy
. $391.473 $382.,448 $321,059 $717,788 $1,607,554
Properties:
5. Other OHA Programs
Federal-Funded
Halawa Luluku Interpretive $812.180 | $222.280 $136,300 S0|  $136,300
Development
Native Hawaiian Revolving 1,353,806 | 1,386,669 1,059,773 1,073,138 2,132,911
Loan Fund
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Action Item RM #23-17: OHA Biennium Budget for the Fiscal Biennium Periods 2023-2024 (FY 24)

and 2024-2025 (FY 25)

ATTACHMENT #4

BOT APPROVED PRELIMINARY
FY24 FY25
F:YZZ F.Y23 FY 2024 FY 2025 Total
Realignment Realignment . .. . ..
Spending Limit Summary 3 #4 Spending Limit | Spending Limit
Al RM #21- Al RM #22-
08A 23A
(@) (b) (c) d) e=c+d
US Department of
Commerce - National
Oceanic and Atmospheric 175,000 0 0 0 0
Administration
(Papahanamokuakea)
US Department of Interior -
US Fish and Wildlife Service 0 231,045 0 0 0
(Wao Kele O Puna)
Sub-total - Federal- | o) 3,0 906 | $1.839,.094 | $1,196,073 | $1,073,138 |  $2,269,211
Funded:
Others 34,000 66,600 199,833 66,600 266,433
Sub-total — Other OHA $2,374,986 $1,906,594 $1,395,906 $1,139,738 $2,535,644
Total Operating Budget: | $58,259,162 | $62,625,325 | $64,068,029 | $68,900,909 | $133,537,646

7|Page
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ATTACHMENT #4

Action Item RM #23-17: OHA Biennium Budget for the Fiscal Biennium Periods 2023-2024 (FY 24)

and 2024-2025 (FY 25)

B. TOTAL OPERATING BUDGET SUMMARY

Total Operating Budget FY 22 Projected PRELIMINARY Total
Summary Actuals FY 23 FY 24 FY 25 FY24/FY25 %
1. Core Operating Budget
Personnel (including 52% fringe) $12,265,248 | $12,201,443 | $13,696,430 | $13,771,210 | $27,467,640
Non-Personnel 13,077,822 | 27,145,434 | 31,152,859 | 30,089,249 61,242,108
Sub-total — Core Operating o
Budget: $25,343,070 | $39,346,877 44,849,289 | 43,860,459 $88,709,748 | 81%
2. Fiscal Stability Fund
Fiscal Stability Fund 0 0 0 0 0
Sub-total — FSF: $0 $0 $0 $0 $0
3. Commercial Property
Kaka'ako Makai $3,590,535 | $3,005,000 | $2,226,672 | $1,357,423 $3,584,094
Na Lama Kukui 23,617,246 2,209,491 3,788,140 3,752,203 7,540,343
500 North Nimitz Hwy 35,339,675 1,381,389 2,333,878 2,664,643 4,998,520
501 Sumner St. 14,160,978 625,377 1,001,282 1,205,822 2,207,104
Sub-total = Commercial | g7 708 434 | §7,021,257 | $9,349,971 | $8,980,000 | $18,330,061 | 17%
Property:
4. Legacy Land Programs
Budget
Palauea Culture Preserve 77,087 4,220 128,600 126,600 255,200
1?1/1 ?;’iKele © Puna Management 143,588 205,771 96,010 198,000 294,010
Sub-total - Legacy Lands: $220,675 $209,991 $224,610 $324,600 $549,210 0%
5. Other OHA Programs Budget
a. Federal-Funded Programs
Budget
Halawa Luluku Interpretive 172,126 168,196 136,300 0 136,300
Development
E’;‘;‘g ¢ Hawaiian Revolving Loan 842,780 611,076 | 1,059,773 | 1,073,138 | 2,132,911
US Department of Commerce -
Natlo.na.ﬂ OcF:anlc and Atmospheric 175,000 0 0 0 0
Administration
(Papahanaumokuakea)
US Department of Interior - US
Fish and Wildlife Service (Wao 0 231,045 0 0 0
Kele O Puna)
Sub-total = Federal P'i;’lglflag’e“j $1,189,906 | $1,010,317 | $1,196,073 | $1,073,138 | $2,269,211 | 2%
b. Other OHA Programs Budget
Other OHA Programs 0 0 0 0 0
Sub-total — Other OHA $0 $0 $0 $0 $0 0%
Programs Budget:
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ATTACHMENT #4

Action Item RM #23-17: OHA Biennium Budget for the Fiscal Biennium Periods 2023-2024 (FY 24)

and 2024-2025 (FY 25)

Total Operating Budget FY 22 Projected PRELIMINARY Total
Summary Actuals FY 23 FY 24 FY 25 FY24/FY25 %
Sub-total - #2-#5 | $78,119,015 | $8,441,565 | $10,770,654 | $10,377,828 | $21,148,482
Total Operating Budget: | $103,462,085 | $47,788,442 | $55,619,943 | $54,238,287 | $109,858,230 | 100%

9|Page
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ATTACHMENT #4

Action Item RM #23-17: OHA Biennium Budget for the Fiscal Biennium Periods 2023-2024 (FY 24)

and 2024-2025 (FY 25)

C. Core Operating Budget

Core Operating Budget: Retlects the basic operating budget consisting of payroll, operations, and
program expenditures and includes the following four (4) funding sources:

> Withdrawals from the Native Hawaiian Trust Fund (NHTF) are limited by the Native
Hawaiian Trust Fund Spending Policy. This policy limits the withdrawal to five (5) percent
of the NHTF’s twenty-quarter (20-quarter) rolling average market value, as defined, to
ensure that resources held within the trust are available for future spending.

Table 1: Calculation of 5% of the NHTF's Twenty (20) Quarter Rolling Market Value

FY 2024 Market Value | FY 2025 | Market Value
Jun-17 $354,826,696 | Jun-18 $374,937,631
Sep-17 364,342,282 | Sep-18 378.612.814
Dec-17 375,820,258 | Dec-18 357,887,387
Mar-18 367,614,957 | Mar-19 376,157,559
Jun-18 374,937,631 | Jun-19 383,880,451
Sep-18 378,612,814 | Sep-19 385,009,338
Dec-18 357,887,387 | Dec-19 396,793,723
Mar-19 376,157,559 | Mar-20 347,806,871
Jun-19 383,880,451 | Jun-20 370,981,092
Sep-19 385,009,338 | Sep-20 388,087,563
Dec-19 396,793,723 | Dec-20 427,201,350
Mar-20 347,806,871 | Mar-21 433,623,283
Jun-20 370,981,092 | Jun-21 465,989,670
Sep-20 388.087.563 | Sep-21 469,794,162
Dec-20 427,201,350 | Dec-21 479,677,618
Mar-21 433,623,283 | Mar-22 464,656,121
Jun-21 465,989,670 | Jun-22 426,686,690
Sep-21 469,794,162 | Sep-22 478,163,105
Dec-21 479,677,618 | Dec-22 494,211,890
Mar-22 464,656,121 | Mar-23 509,829,100
Average: | $398,185,041 | Average: | $420,499,371

5%: $19,909,252 5%: $20,945,804

INTENTIONALLY LEFT BLANK
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Action Item RM #23-17: OHA Biennium Budget for the Fiscal Biennium Periods 2023-2024 (FY 24)
and 2024-2025 (FY 25)

>

Public Land Trust (PLT) Revenues are received from the State of Hawai‘i and have been
set at $21,500,000 (Act 226, SLH 2022) per year, until further legislative action.
Operationally, PLT revenues have been dedicated to fund grants, including sponsorships and
other beneficiary and community investments.

Kaka‘ako Makai (KM) Revenues are allocated to OHA’s Core Operating Budget in two
ways, as outlined in BOT approved April 20, 2021, Action Item #21-05, Approval of an
OHA Board of Trustees Policy Amendment relating to an allocation of revenue from OHA’s
Kaka‘ako Makai properties: eliminate the allocation of the gross revenue from Kaka’ako
Makai to OHA’s Grant program, and increase the allocation of the net revenue to OHA’s
Legacy Land Program (LLP) from 50% to 60%.

Table 2: Funding from Kaka’ako Makai Revenues

BOT Approved PRELIMINARY FY22/FY23 | FY24/FY25
FY22 FY23

BT N A BIELE Realignment | Realignment FY 24 FY 25 s LS

43 24 Total Total

AI RM #22- AI RM #22-

09 23A
60% Kaka'ako Makai
Net Revenue (Legacy 1,363,861 440,604 776,290 | 1,066,569 1,804,465 1,842,859
Lands Use)

> State of Hawai ‘i General Fund appropriations are determined by the legislature during each

I1|Page

Biennium. OHA budget request was $3,000,000 for each fiscal year of FY24 and FY25 via
HB133 HD1 SD2 CD1 all in Program ID - OHA175 - Beneficiary Advocacy as detailed in
Figure 3 below, and signed into law as Act 71 (2023)

Legislative Provision Prog ID FY2023-2024 FY2024-2025
(Proviso) (FY24) (FY25)
Occupancy Ready OHA 175 - $500,000 $500,000
Beneficiary
Social Services Advocacy $415,000 $415,000
Education $615,000 $615,000
Legal Services $600,000 $600,000
‘Aina, Addressing $500,000 $500,000
impacts of Climate
Change
‘Ohana Economic $370,000 $370,000
Stability
Total $3,000,000 $3,000,000
Table 1. = FY24 and FY25 General Funds

Figure 3. HB133 HD1 SD2 CD1 Details
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Action Item RM #23-17: OHA Biennium Budget for the Fiscal Biennium Periods 2023-2024 (FY 24)
and 2024-2025 (FY 25)

D. Sources for Core Operating Budget Funding

Table 3: Spending Limit for OHA’s Core Operating Budget

FUNDING #3 #4 LYk s Total Total
FN[1] EN[2]

0
Eg"n‘;ﬁﬁ?‘*“‘“m $17.963.254 | $18.615,394 | $19.909.252 | $20,945,804 | $36,578,648 | $40,855,056
Public Land Trust 15,100,000 | 21,500,000 | 21,500,000 | 21,500,000 | 36,600,000 | 43,000,000
Revenues FNJ[3]
State of Hawai'1
General Fund EN[4] 2,254,400 | 2,254,400 | 3,000,000 | 3,000,000 | 4,508,800 | 6,000,000
Allocation of
Kaka'ako Makai
Revenues for Legacy 1363861 0603 | 776000 | 1,066,560 | 180403 1842859
Land Use [5]

Total - Core | o3¢ 681,515 | $42,810,308 | $45,185,542 | $46,512,373 | $79,491,913 | $91,697,915

Operating Budget:

NOTES:

[1] Figures approved on 6/2/22 in BOT Action Item RM #22-09: OHA Biennium Budget for the Fiscal
Biennium Periods (FY22) and 2022-2023 (FY23) - Realignment #3.

[2] Figures approved on 9/29/22 in BOT Action Item RM #22-23A: OHA Biennium Budget for the Fiscal
Biennium Periods (FY22) and 2022-2023 (FY23) - Realignment #4.

[3] On June 27, 2022, SOH Act 226 "Relating to Increasing the payment amount for the OHA's pro rate
share of the Public Land Trust" i) appropriated $64,000,000 as partial proceeds of 20% of the gross
amount of Public Land Trust (PLT) income and proceeds owed to OHA, ii) beginning FY23 OHA's PLT
revenue is stated as an interim amount of $21,500,000 per year.

[4] a) General Funds FY22, FY23 figures reflect Section 10 of Act 29 approved 5/28/2021, 2021 HB204
SD2 CDI, Relating to the Budget of the Office of Hawaiian Affairs. b) General Funds FY24 and 25
figures presented are preliminary and subject to change.

[5] Per Action Item #21-05, Approval of an OHA Board of Trustees Policy Amendment relating to an
allocation of revenue from OHA’s Kaka‘ako Makai , April 20, 2021.
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Action Item RM #23-17: OHA Biennium Budget for the Fiscal Biennium Periods 2023-2024 (FY 24)
and 2024-2025 (FY 25)

D. Core Operating Budget

The Core Operating Budget (COB) reflects the basic operating budget consisting of payroll, operations, and
program expenditures and is presented in Table 4 below:

Table 4: Core Operating Budget (by Category)

CORE OPERATING ACTUAL PROJECTED nggﬁlTMlgglI};ST FY24/FY25 %
BUDGET FY22 Fy23% FY 24 FY 25 2-Year Total
Contracts $2.354575 | 5,505,171 $6,985,926 | $6,279.900 | $13.265.826 | 15%
Debt Service 1,298,705 1,044,597 - - - 0%
Equipment 579,407 1,280,084 1,155,030 959,530 2114560 | 2%
Grants 4725554 | 15,203,500 17,585,921 | 17,585,921 35,171,842 | 40%
Overhead 2668207 | 3517627 3,270,804 | 3217431 6,488.234 | 7%
Personnel 12.265248 | 12,198,672 13,696,430 | 13771210 | 27.467.640 | 31%
Program 716,544 1237278 1393.276 1,348,025 2741301 | 3%
Travel 207,513 439,642 761,902 698,442 1,460,344 | 2%
TOTAL CORE $24,815,754 |  $40,426,571 |  $44,849.289 | $43,860,459 | $88,709,748 | 100%
OPERATING BUDGET 2 2 v 2 2 2 2 ¥ 2 2
*As of 6/20/23

13|Page
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ATTACHMENT #4

Action Item RM #23-17: OHA Biennium Budget for the Fiscal Biennium Periods 2023-2024 (FY 24)
and 2024-2025 (FY 25)

E. Core Personnel Budget

Personnel costs includes all expenditures directly related to personnel and comprise of Salaries & Fringe,
Student Intern Program, Vacation Payments (including transfer of vacation leave to other State agencies),
Employee Continuing Education Program and Overtime.

Table S5a: Core Operating Budget (by Category)
CORE OPERATING ACTUAL PROJECTED BII;II}EIEITM;ESEEST FY24/FY25 %
BUDGET FY22 Fya23 FY 24 FY 25 2-Year Total

Contracts $2.354,575 5,505,171 $6,985,926 $6,279,900 $13.265,826 | 15%
Debt Service 1,298,705 1,044,597 - - - 0%
Equipment 579,407 1,280,084 1,155,030 959,530 2,114,560 | 2%
Grants 4,725,554 15,203,500 17,585,921 17,585,921 35,171,842 | 40%
Overhead 2,668,207 3,517,627 3,270,804 3,217,431 6,488,234 7%
Personnel 12,265,248 12,198,672 13,696,430 13,771,210 27,467,640 | 31%
Program 716,544 1,237,278 1,393,276 1,348,025 2,741,301 3%
Travel 207,513 439,642 761,902 698,442 1,460,344 | 2%
TOTAL CORE $24,815,754 |  $40,426,571 |  $44,849.289 | $43.860,459 | $88,709,748 | 100%
OPERATING BUDGET 2019, 140, 0%, 000, 5107

*As of 6/20/23
Table Sb : Core Personnel Budget — by Expenditure Type

PRELIMINARY
ISR A%’;I;;&L PR(;.{{EZSEED BUDGET REQUEST FY24/FY25 %,
FY 24 FY 25 2-Year Total

52070 VACATION
TRANSFERS AND $247,899 250,000 250,000 250,000 $500,000 2%
PAYOUTS
52100 SALARIES 7,866,492 7,782,056 8,485,000 8,534,000 17,019,000 | 62%
52110 SALARIES -
STUDENT HELPER 146,324 240,386 250,000 250,000 500,000 2%
PROGRAM
52130 EMPLOYEE
INCENTIVE 0 1,500 10,000 10,000 20,000 0%
PROGRAM
52300 OVERTIME 2,196 - 200,000 200,000 400,000 1%
57000 FRINGE
BENEFITS 3,968,853 3,888,230 4,463,930 4,489,710 8,953,640 33%
57011 FRINGE
BENEFITS -
STUDENT HELPER 33,485 36,500 37,500 37,500 75,000 0%
PROGRAM
TOTAL
PERSONNEL $12,265,248 $12,198,672 $13,696,430 $13,771,210 $27,467,640 | 100%

*As of 6/20/23
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ATTACHMENT #4

Action Item RM #23-17: OHA Biennium Budget for the Fiscal Biennium Periods 2023-2024 (FY 24)
and 2024-2025 (FY 25)

F. Core Grants Budget

Includes all grant opportunities in support of our Native Hawaiian communities to create systemic change.

Table 6a: Core Operating Budget (by Category)
PRELIMINARY
FY 24 FY 25 2-Year Total

Contracts $2,354,575 5,505,171 $6,985,926 $6,279,900 $13,265,826 | 15%
Debt Service 1,298,705 1,044,597 - - - 0%
Equipment 579,407 1,280,084 1,155,030 959,530 2,114,560 | 2%
Grants 4,725,554 15,203,500 17,585,921 17,585,921 35,171,842 | 40%
Overhead 2,668,207 3,517,627 3,270,804 3,217,431 6,488,234 | 7%
Personnel 12,265,248 12,198,672 13,696,430 13,771,210 27,467,640 | 31%
Program 716,544 1,237,278 1,393,276 1,348,025 2,741,301 | 3%
Travel 207,513 439,642 761,902 698,442 1,460,344 | 2%
COTAL CORE $24,815,754 |  $40,426,571 |  $44,849289 | $43,860,459 |  $88,709,748 | 100%
OPERATING BUDGET A 2740y 2077 200y 2157 °

*As of 6/20/23

Table 6b: Core Grants Budget - by Expenditure Type

FY22 Actual/FY23 Projected/FY24 FY25 Budget Request

PRELIMINARY
GRANTS ACTUAL PROJECTED BUDGET REQUEST FY24/FY25 %
FY22 FY23*
FY 24 FY 25 2-Year Total

56510 PROGRAM & o
PROVISO GRANTS $634,150 1,830,000 | 5,300,000.00 $5,300,000 | $10,600,000 30%
56530 COMMUNITY o
GRANTS 61,728 5,745,921 4,350,000 4,350,000 8,700,000 | 25%
56540 LEVEL 11 o
GRANTS SYSTEM 3,850,677 7,250,000 6,250,000 6,250,000 12,500,000 | 36%
56560 SPONSORSHIPS 96,000 245,000 535,921 535,921 1,071,842 3%
56570 DISASTER AID 83,000 132,579 150,000 150,000 300,000 1%
56578 .
COLLABORATIONS 0 - 1,000,000 1,000,000 2,000,000 6%
TOTAL GRANTS $4,725,554 | $15,203,500 17,585,921 17,585,921 35,171,842 | 100%

*As of 6/20/23
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ATTACHMENT #4

Action Item RM #23-17: OHA Biennium Budget for the Fiscal Biennium Periods 2023-2024 (FY 24)

and 2024-2025 (FY 25)

Table 6¢: Core Grants Budget - by Expenditure Type
Approved FY22/ Approved FY23/ FY24 FY25 Budget Request

Biennium Budget

GRANTS Approved | Approved Request FY24/FY25 %
FY 22 FY 23 FY 24 FY 25 2-Year Total
56510 PROGRAM &
PROVISO GRANTS $1,830,000 | $1.,330,000 | $5,300,000 | $5,300,000 | $10,600,000 | 30%
56530 COMMUNITY
GRANTS 6,800,000 6,995,921 4,350,000 4,350,000 8,700,000 | 25%
56540 LEVEL 11
GRANTS SYSTEM 6,500,000 6,500,000 6,250,000 6,250,000 | 12,500,000 | 36%
56560 SPONSORSHIPS 410,921 215,000 535,921 535,921 1,071,842 | 3%
56570 DISASTER AID 132,579 132,579 150,000 150,000 300,000 | 1%
56578
COLLABORATIONS 0 0 1,000,000 1,000,000 2,000,000 | 6%
TOTAL GRANTS $15,673,500 | $15,173,500 | $17,585,921 | $17,585,921 | $35,171,842 | 100%
Table 6d: Program & Proviso Grants— 56510
Biennium Budget
56510 PROGRAM & | Approved Approved Request FY24/FY25 "
PROVISO GRANTS | gy 57 FY 23 FY 24 FY25 | 2-Year Total
Housing Proviso $1,000,000 $500,000 | $1,500,000 | $1,500,000 $3,000,000 | 28%
Social Service Proviso 830,000 830,000 830,000 830,000 1,660,000 | 16%
Education Proviso 1,230,000 1,230,000 2,460,000 | 23%
‘Aina: Climate
Change Adaptation & 1,000,000 | 1,000,000 | 2,000,000 | 19%
Mitigation Strategies
and Practices
Ohana Economic 740,000 740,000 1.480.000 | 14%
Stability Proviso
TOTAL -
PROGRAM & $1,830,000 | $1,330,000 | $5,300,000 | $5,300,000 | $10,600,000 | 44%
PROVISO GRANTS

I6|Page

INTENTIONALLY LEFT BLANK




ATTACHMENT #4

Action Item RM #23-17: OHA Biennium Budget for the Fiscal Biennium Periods 2023-2024 (FY 24)

and 2024-2025 (FY 25)

Table 6e: Community Grants Program — 56530

Biennium Budget

56530 COMMUNITY Approved Approved Request FY24/FY25 "
(1}
GRANTS FY 22 FY 23 FY 24 FY 25 2-Year
Total
Mo'omeheu $500,000 $500,000 $500,000 $500,000 | $1,000,000 | 11%
Health 500,000 500,000 500,000 500,000 1,000,000 | 11%
Education 750,000 750,000 0 0%
Housing 1,000,000 1,000,000 0] 0%
Economic Stability 750,000 750,000 300,000 300,000 600,000 | 7%
‘Aina 500,000 500,000 0 0%
‘Ahahui (In-State) 200,000 200,000 200,000 200,000 400,000 | 5%
‘ Ahahui (Out-of-state) 50,000 50,000 100,000 | 1%
Leverage Opportunities 0] 0%
Post Secondary Education 500,000 500,000 500,000 500,000 1,000,000 | 11%
Homestead Community 300,000 300,000 300,000 300,000 600,000 | 7%
Iwi Kupuna Repatriation & 300,000 300,000 300,000 | 300,000 600,000 | 7%
Reinterment
NH Tegcher Education & 250,000 250,000 ol 0%
Professional Development
‘Ohana (including Impacts of
Incarceration, Human 750,000 1,250,000 0] 0%
Trafficking, LGBTQ)
COVID-19 Impacts 500,000 0 0] 0%
Ohana Grants ($750K Grants,
$250K NH Teacher 1,500,000 1,500,000 3,000,000 | 34%
Education + $500K Kulia)
Kako'o Grants 0 195,921 200,000 200,000 400,000 | 5%
TOTAL - COMI\G/III{JE;ESS( $6,800,000 | $6,995,921 | $4,350,000 | $4,350,000 | $8,700,000 | 100%
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ATTACHMENT #4

Action Item RM #23-17: OHA Biennium Budget for the Fiscal Biennium Periods 2023-2024 (FY 24)

and 2024-2025 (FY 25)

Table 6f: Level II Grants -56540

Biennium Budget
56540 LEVEL I Approved Approved T FY24/FY25 o
(1]
GRANTS SYSTEM FY 22 FY 23 FY 24 FY 25 2-Year
Total
Department of Hawaiian $3,000,000 | $3,000,000 | $3,000,000 | $3.000,000 | $6,000,000 | 48%
Home Lands (DHHL) U . o U o
Hawaiian-Focused Public o
Charter Schools 3,000,000 3,000,000 0| 0%
Hawaiian-Focused Public
Charter Schools - Federal 250,000 250,000 500,000 | 4%
Advocacy
Hawaiian-Focused Public
Charter Schools (Per 1,500,000 | 1,500,000 3,000,000 | 24%
Pupil)
Hawaiian-Focused Public
Charter Schools - 1,500,000 | 1,500,000 3,000,000 | 24%
Facilities
Kulia 500,000 500,000 0] 0%
TOTAL - LEVEL 11 o
GRANTS $6,500,000 | $6,500,000 | $6,250,000 | $6,250,000 | $12,500,000 | 100%
Table 6g: Sponsorships — 56560

Approved Approved Blemll{l:n:“l;;ldget FY24/FY25

56560 SPONSORSHIPS 1 v | %
FY 22 FY 23 FY 24 FY 25
Total
BOT - Sponsorships $135.,000 $0 $135.000 $135.000 $270.,000
Kaiaulu/CEO - 70,921 0 70,921 70,921 141,842
Sponsorships
SUBTOTAL $205,921 $0 $205,921 $205,921 $411,842 38%

Association of Hawaiian 10,000 20,000 15.000 15,000 30,000
Civic Clubs

18|Page




Action Item RM #23-17:

and 2024-2025 (FY 25)

ATTACHMENT #4

OHA Biennium Budget for the Fiscal Biennium Periods 2023-2024 (FY 24)

Biennium Budget

Approved Approved ST FY24/FY25

56560 SPONSORSHIPS > Vear %
FY 22 FY 23 FY 24 FY 25 -
Total

Council for Native 10,000 10,000 15.000 15.000 30,000
Hawaiian Advancement
Onipa'a Celebration 5,000 5,000 0 0 0
SCHHA Homestead 10,000 10.000 15.000 15.000 30,000
Summit
Native Hawaiian Chamber 5,000 5,000 10,000 10,000 20,000
of Commerce
i’gianalua Gardens, Prince 15.000 15.000 15.000 15.000 30,000
Merrie Monarch 15.000 15.000 25,000 25,000 50,000
Queen Liliuokalani Keiki 15.000 15.000 15.000 15.000 30,000
Hula
Lunalilo Home Event, 15.000 15.000 15.000 15.000 30,000
Project, Program
Iolani Palace Event, 15.000 15.000 15.000 15.000 30,000
Project, Program
Aha Punana Leo Event, 15.000 15.000 15.000 15.000 30,000
Project, Program
Polynesian Voyaging
Society Event, Project, 15,000 15,000 15,000 15,000 30,000
Program
Rural Community Based
Sponsorship, < $1,000; 6 30,000 30,000 30,000 30,000 60,000
island communities
Aha Hoolokahi: Native
Hawaiian Health & 0 0 15.000 15.000 30,000
Wellness Summit
Na Hoku Hanohano 0 0 15.000 15.000 30,000
Awards
Eddie Aikau Big Wave 0 0 10,000 10,000 20,000
Invitational
Gabby Pahinui Waimanalo 0 0 5,000 5,000 10.000
Event
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Action Item RM #23-17
and 2024-2025 (FY 25)

ATTACHMENT #4

: OHA Biennium Budget for the Fiscal Biennium Periods 2023-2024 (FY 24)

Approved Approved Blemll{l:;?lelz?dget FY24/FY25
56560 SPONSORSHIPS >-Year %
FY 22 FY 23 FY 24 FY 25 -
Total

Hawaii State Legislature,
January 17" Recognition, 0 0 20,000 20,000 40,000
Onipa’a
Kamehameha Lei-Draping
Ceremonies in Washington, 0 0 10,000 10,000 20,000
D.C.
Education - Kanaeokana
Aloha Aina Student Leader 0 0 10,000 10,000 20,000
Awards
Education - Culturally
Relevant Evaluation and 0 0 15,000 15,000 30,000
Assessment Conference

SUBTOTAL $175,000 $185,000 $300,000 $300,000 $600,000 | 56%
Advocacy - 15,000 15,000 15,000 15,000 30,000
Papahanaumokuakea
Advocacy - Alaska
Federation of Natives 5,000 5,000 5,000 5,000 10,000
Advocacy - National 5,000 5,000 5,000 5,000 10.000
Congress of American
Advocacy - National Indian 5,000 5,000 5,000 5,000 10,000
Education Association

SUBTOTAL $30,000 $30,000 $30,000 $30,000 $60,000 6%
TOTAL - o
SPONSORSHIPS $410,921 $215,000 $535,921 $535,921 | $1,071,842 | 100%

Table 6h: Disaster Aid — 56570
Biennium Budget
56570 DISASTER AID Awarded Awarded FY24/FY25
Request %
FY 22 FY 23 FY 24 FY 25 2-Year Total

Placeholder for Disaster
Aid $132,579 $132,579 $150,000 $150,000 $300,000 | 100%

Table 6i: Collaborations — 56578
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ATTACHMENT #4

Action Item RM #23-17: OHA Biennium Budget for the Fiscal Biennium Periods 2023-2024 (FY 24)

and 2024-2025 (FY 25)

Biennium Budget

(1)

56578 Awarded Awarded s FY24/FY25 %o
COLLABORATIONS FY 22 FY 23 FY 24 FY 25 2-Year

Total
Festival of the Pacific - o
FESTPAC $250,000 $250,000 $500,000 | 25%
Polynesian Voyaging
Society - Moananuiakea 250,000 250,000 500,000 | 25%
Voyage
International Event(s) 500,000 | 500,000 | 1,000,000 | 50%
Sponsorship
TOTAL - .
COLLABORATIONS $1,000,000 | $1,000,000 | $2,000,000 | 100%
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ATTACHMENT #4

Action Item RM #23-17: OHA Biennium Budget for the Fiscal Biennium Periods 2023-2024 (FY 24)
and 2024-2025 (FY 25)

G. Core Contracts Budget

Includes all expenditures directly related to implementing program activities and includes professional
services for professional speakers, consultants, advisors, etc., or any service rendered for which there is an

established fee.

Table 7a: Core Operating Budget (by Category)

CORE OPERATING ACTUAL PROJECTED BI?II;EIEITN{{E&I}EST FY24/FY25 %
BUDGET FY22 Fy23 FY 24 FY 25 2-Year Total
Contracts $2.354,575 5,505,171 $6.985,926 $6,279,900 $13,265,826 | 15%
Debt Service 1,298,705 1,044,597 - - - 0%
Equipment 579,407 1,280,084 1,155,030 959,530 2,114,560 2%
Grants 4,725,554 15,203,500 17,585,921 17,585,921 35,171,842 | 40%
Overhead 2,668,207 3,517,627 3,270,804 3,217,431 6,488,234 7%
Personnel 12,265,248 12,198,672 13,696,430 13,771,210 27,467,640 | 31%
Program 716,544 1,237,278 1,393,276 1,348,025 2,741,301 3%
Travel 207,513 439,642 761,902 698.442 1,460,344 2%
TOTAL CORE o
OPERATING BUDGET | 24815754 |  $40,426,571 |  $44,849,289 | $43,860,459 |  $88,709,748 | 100%
*As of 6/20/23
Table 7b: Core Contracts Budget — by Expenditure Type
PRELIMINARY
CONTRACTS ACTUAL RO P BUDGET REQUEST FY24/FY25 |
FY22 FY 24 FY 25 2-Year Total
57110 SERVICES ON A o
FEE BASIS $2,109,567 4,804,171 | 6,404,926.00 $5.698,900 $12,103,826 91%
57115 LEGAL SERVICES 245,009 701,000 581,000 581,000 1,162,000 9%
TOTAL CONTRACTS $2,354,575 $5,505,171 $6,985,926 $6,279,900 $13,265,826 | 100%
*As of 6/20/23
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ATTACHMENT #4

Action Item RM #23-17: OHA Biennium Budget for the Fiscal Biennium Periods 2023-2024 (FY 24)

and 2024-2025 (FY 25)

Table 7c: Beneficiary & Community Investments in Contracts

PRELIMINARY
FY24/FY25
CONTRACTS BUDGET REQUEST %
FY 24 FY 25 2-Year Total

57110 SERVICES ON A FEE BASIS $6,404.926 $5,698,900 | $12,103,826
Comprised of:
1. Beneficiary & Community Investments
(B&CI)
...Legal Beneficiary Services 1,250,000 1,250,000 2,500,000
...Native Hawaiian Law Training 115,000 115,000 230,000
...Community Legal Resources 135,000 135,000 270,000

SUBTOTAL - in BC&I: $1,500,000 $1,500,000 $3,000,000 | 23%
2. OTHERS: 4,904,926 4,198,900 9,103,826 69%
SUBTOTAL - SERVICES ON A FEE $6,404,926 $5,698,900 | $12,103,826
BASIS
57115 LEGAL SERVICES 581,000 581,000 1,162,000 9%
TOTAL CONTRACTS $6,985,926 $6,279,900 | $13,265,826 | 100%

Table 7d: Core Contracts Budget — By Expenditure in Detail

GL FY24 FY25
ITE ACCOUN PROGRAM EXPENSE BUDGET BUDGET
M ID DESC DESCRIPTION PROPOSE PROPOSE
T DESC
) )
57110-
1 S%IT\IV}&CE BOT 1100 BOARD OF Financial Advisor
FEE TRUSTEES $90,000 $90,000
BASIS
) Investment
Consultant 100,000 100,000
Professional
Consultant to assist
3 the BOT with the 40,000 40,000
performance
appraisal of the CEO
Boardroom
4 Reconfiguration - AV
Related 90,926
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ATTACHMENT #4

Action Item RM #23-17: OHA Biennium Budget for the Fiscal Biennium Periods 2023-2024 (FY 24)
and 2024-2025 (FY 25)

FY24 FY25
BUDGET BUDGET
PROPOSE PROPOSE
D )

GL EXPENSE

DESCRIPTION

PROGRAM
DESC

ITE
M ID

OHA
ELT

ACCOUN
T DESC

5 BOT Total

$320,926

$230,000

CCO

2300
CORPORATE
COUNSEL

Ao Aku Ao Mai
Initiative - NH Law
Clinics

$135,000

$135,000

NH Law Training
Courses

115,000

110,000

Direct legal services for
OHA beneficiaries

1,250,000

1,250,000

2500 HUMAN
RESOURCES

Applicant Tracking
System. Budget request
is an approximation.
Vendor and actual
annual cost TBD by
end of FY23.

100,000

100,000

10

LumiSight wellness
application

20,000

20,000

11

EAP

4,000

4,000

12

2510 HUMAN
RESOURCES
EXTENSION

Headhunter services
(for filling executive
and leadership
positions)

50,000

50,000

13

Org-wide compensation
analysis to determine
wage band adjustments
(and therefore overall
salary costs) for FY26-
27.

50,000

14

Temporary staffing
services

450,000

450,000

15

CCO
Total

$2,124,000

$2,169,000

16

CEO

3800 GRANTS

Foundant Consultant

120,000

120,000

17

Grants Administration
Consultant

510,000

510,000

18

Advocacy - Federal
Navigator

250,000

250,000

19

Advocacy - Federal
Consultation

250,000

250,000

20

Grants Technical
Assistance

100,000

100,000
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ATTACHMENT #4

Action Item RM #23-17: OHA Biennium Budget for the Fiscal Biennium Periods 2023-2024 (FY 24)
and 2024-2025 (FY 25)

GL FY24 FY25
ITE ACCOUN (0] 5 V.\ PROGRAM EXPENSE BUDGET BUDGET
M 1D ELT DESC DESCRIPTION PROPOSE PROPOSE
T DESC
D D
4210
21 COMMUNICATIO | Aurora Web Design 20,000
NS
22 KWO Freelancers 25,000 25,000
23 Web Contractor -
Aurora Design $20K 20,000
24 OHA Videos 20,000 20,000
4510 Previous expenses for
25 BENEFICIARY office remodel 3,000 -
SERVICES i
HRP buildout in
26 Salesforce FY24:
$98,000; FY25 $50,000 ) )
HRP buildout in
27 Salesforce FY24:
$98,000; FY25 $75,000 98,000 75,000
6200 WDC Office Manager
28 BUREAU Contract 85,000
29 CEO
Total $1,396,000 $1,455,000
3200 FINANCIAL
30 CFO SERVICES Accountant consultants $740,000 $740,000
31 Annual external
financial auditor 115,000 120,750
37 Fusion enhancement
consultant 80,000
Oracle Fusion
consultant (Budgeting,
33 Expenses, GL 300,000
Enhancements,
Training)
34 Oracle software
consultant 40,000 40,000
35 CFO
Total 1,195,000 980,750
Contract to complete a
2700 OFFICE OF map of all Native
36 (6{0]0) STRATEGY Hawaiian education $50.000
MANAGEMENT programs and ’
organizations
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ATTACHMENT #4

Action Item RM #23-17: OHA Biennium Budget for the Fiscal Biennium Periods 2023-2024 (FY 24)
and 2024-2025 (FY 25)

GL FY24 FY25
ITE ACCOUN OHA PROGRAM EXPENSE BUDGET BUDGET
MID ELT DESC DESCRIPTION PROPOSE PROPOSE

T DESC

D j))
Contract to conduct
OHA grantee impact
37 evaluations or internal
OHA process
evaluations

200,000 200,000

Contract to develop a
38 Native Hawaiian Social

Justice Platform 200,000

Chatbot for oha.org,
3600 OFFICE OF enabling intelligent
39 TECHNOLOGY conversation between
SERVICES OHA .org visitors and
the robot

80,000 25,000

Managed Detection and
40 Response (MDR)

Cyber Security Service 60,000 55,000

Travel App and
41 SharePoint forms

. 18,000 12,000
maintenance

Contract with

5100 RESEARCH Kamehameha Schools
DIRECTOR to conduct the ‘Imi 25,000 25,000
Pono Survey

42

Obtain licenses for new

43 collections to Papakilo 50,000 50,000

Papakilo server &

44 maintenance 80,000 80,000

Vendor to assess,
recommend, and work
with staff to implement
an upgrade to the 100,000 100,000
Native Hawaiian Data
Book

45

5210 RESEARCH

46 DIVISION -

Vendor to survey &

47 respondent incentive 130,000 -

6100 CHIEF Contract lobbying and

48 ADVOCATE public policy work 78,000 78,000

6500 PUBLIC Jupiter Solutions LLC

49 (Hawaii Legislative

POLICY - MISSION 20,500 20,500
Tracker)
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Action Item RM #23-17: OHA Biennium Budget for the Fiscal Biennium Periods 2023-2024 (FY 24)
and 2024-2025 (FY 25)

ITE GL

M ID

ACCOUN
T DESC

50

OHA
ELT

PROGRAM
DESC

EXPENSE
DESCRIPTION

To advance the Public
Policy Framework
Development for
Critical Gap Areas
Impacting Native
Hawaiians project
(which includes
acquiring project
management, report
drafting, and other
related services. Project
focuses on developing a
framework for NH
Housing-Food
Systems-Economy and
NH Health Ecosystem
(emphasis on workforce
infrastructure
development, rural
health, and intellectual
and developmental
health) inclusive of
2025 OHA package bill
campaign.

FY24
BUDGET
PROPOSE
D

100,000

FY25
BUDGET
PROPOSE
)

100,000

51

8300 LEGACY &
PROGRAMMATIC
LANDS

USGS Stream
Monitoring Services at
Waimea Valley

30,500

31,650

52

8303
KUKANILOKO

Kukaniloko - Wahiawa
Lands Business Plan

60,000

53

8400 OFFICE OF
OPERATIONS

Facilities Handyman

87,000

87,000

54

COO
Total

$1,369,000

$864,150

57110-
SERVICES
55 ON A FEE
BASIS
Total

$6,404,926

$5,698,900

57115-
56 LEGAL
SERVICES

BOT

1100 BOARD OF
TRUSTEES

Board Counsel - legal
services for BOT

200,000

200,000

57

BOT
Total

200,000

200,000

27|Page



ATTACHMENT #4

Action Item RM #23-17: OHA Biennium Budget for the Fiscal Biennium Periods 2023-2024 (FY 24)
and 2024-2025 (FY 25)

ITE
M ID

GL
ACCOUN
T DESC

PROGRAM

DESC

EXPENSE
DESCRIPTION

Professional legal
services from external

FY24
BUDGET
PROPOSE
D

FY25
BUDGET
PROPOSE
)

>8 CCO | CouNsEL | legal counsel o support 351,000 351,000
emerging litigation and
legal needs
59 2500 HUMAN Legal services from
RESOURCES ES&A 30,000 30,000
60 CCO
Total 381,000 381,000
57115-
61 LEGAL
SERVICES $581,000 $581,000
Total
Grand
Total 6,985,926 6,279,900
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ATTACHMENT #4

Action Item RM #23-17: OHA Biennium Budget for the Fiscal Biennium Periods 2023-2024 (FY 24)
and 2024-2025 (FY 25)

H. Core Overhead Budget

Includes all expenditures associated with office rents and utilities, communication costs, insurance,

supplies, and postage.

Table 8a: Core Operating Budget (by Category)

CORE OPERATING ACTUAL PROJECTED BgII}EIEITM;ESEEST FY24/FY25 %
LB EINT FY22 Loh G283 FY 24 FY 25 2-Year Total
Contracts $2.354,575 5,505,171 $6,985,926 $6,279,900 $13.265,826 | 15%
Debt Service 1,298,705 1,044,597 - - - 0%
Equipment 579,407 1,280,084 1,155,030 959,530 2,114,560 2%
QGrants 4,725,554 15,203,500 17,585,921 17,585,921 35,171,842 | 40%
Overhead 2,668,207 3,517,627 3,270,804 3,217,431 6,488,234 7%
Personnel 12,265,248 12,198,672 13,696,430 13,771,210 27,467,640 | 31%
Program 716,544 1,237,278 1,393,276 1,348,025 2,741,301 3%
Travel 207,513 439,642 761,902 698,442 1,460,344 2%
TOTAL CORE $24,815,754 |  $40,426,571 |  $44,849.289 | $43,860,459 | $88,709,748 | 100%
OPERATING BUDGET 2 2 2 2 2 2 2 ¥ 2 2 O
*As of 6/20/23
Table 8b: Core Overhead Budget - by Expenditure Type
PRELIMINARY
AT ACTUAL PROJECTED BUDGET REQUEST FY24/FY25 %
FY22 FY23*
FY 24 FY 25 2-Year Total

53100 OFFICE o
SUPPLIES $6,278 14,420 20,320 20,320 $40,640 1%
53200 OTHER .
SUPPLIES 12,233 24,275 20,200 19,200 39,400 1%
53750 POSTAGE 68 15,280 33,200 30,200 63,400 1%
53810 TELEPHONE & .
RELATED SVCS 122,387 140,390 61,981 61,981 123,962 2%
53850 CELLULAR o
PHONE 28,486 40,000 30,000 30,000 60,000 1%
54150 PARKING o
VALIDATIONS 40,295 38,000 89,400 36,600 126,000 2%
55010 ELECTRICITY 154,822 188,665 182,960 201,340 384,300 6%
55200 WATER 3,450 4,777 3,385 4,060 7,445 0%
55510 RENTAL OF o
LAND & BUILDING 1,145,824 1,466,874 1,314,280 1,309,981 2,624,262 41%
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ATTACHMENT #4

Action Item RM #23-17: OHA Biennium Budget for the Fiscal Biennium Periods 2023-2024 (FY 24)
and 2024-2025 (FY 25)

PRELIMINARY
AT ACTUAL PROJECTED BUDGET REQUEST FY24/FY25 %
FY22 FY23*
FY 24 FY 25 2-Year Total
55515 RENTAL OF
LAND & BUILDING - 642,553 722,876 701,067 706,138 1,407,205 | 22%
CAM & MISC
55640 RENTAL OF o
EQUIPMENT 59,298 91,142 77,510 77,510 145,021 2%
55910 INSURANCE 411,186 581,903 550,500 600,500 1,151,000 | 18%
56810 SETTLEMENT - o
LAWSUITS 0 100,000 60,000 30,000 90,000 1%
58200 LEASEHOLD 0
IMPROVEMENTS 29,566 80,000 120,000 83,600 203,600 3%
59015 BANK FEES 11,762 9,025 6,000 6,000 12,000 0%
TOTAL - OVERHEAD $2,668,207 |  $3,517,627 | $3,270,804 | $3,217,431 | $6,478,234 | 100%

*As of 6/20/23
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ATTACHMENT #4

Action Item RM #23-17: OHA Biennium Budget for the Fiscal Biennium Periods 2023-2024 (FY 24)

and 2024-2025 (FY 25)

I. Core Program Budget

Includes all expenditures directly related to implementing program activities and comprises of such
expenditures as promotional items, printing, advertising, bulk mail, conference, and seminar fees.

Table 9a: Core Operating Budget (by Category)

PRELIMINARY
COR]% %l;]élllzérTING A%];{IZJZAL PR(;{(EZ(;EED T ST FY24/FY25 v,
FY 24 FY 25 2-Year Total
Contracts $2.354,575 5,505,171 $6,985,926 $6,279,900 $13,265,826 | 15%
Debt Service 1,298,705 1,044,597 - - - 0%
Equipment 579,407 1,280,084 1,155,030 959,530 2,114,560 2%
QGrants 4,725,554 15,203,500 17,585,921 17,585,921 35,171,842 | 40%
Overhead 2,668,207 3,517,627 3,270,804 3,217,431 6.488.234 7%
Personnel 12,265,248 12,198,672 13,696,430 13,771,210 27,467,640 | 31%
Program 716,544 1,237,278 1,393,276 1,348,025 2,741,301 3%
Travel 207,513 439,642 761,902 698,442 1,460,344 2%
TOTAL CORE $24,815,754 |  $40,426,571 |  $44,849.289 | $43,860,459 | $88,709,748 | 100%
OPERATING BUDGET 5919 i sOF 7 sODs 3197 0
*As of 6/20/23
Table 9b: Core Program Budget - by Expenditure Type
PRELIMINARY
PROGRAM ACTUAL PR(I’Tﬁg*TED BUDGET REQUEST FY24/FY25 %
FY22 FY 24 FY 25 2-Year Total

53300 PROMOTIONAL $4,512 $5,000 $25,000 $20,000 $45,000 2%
ITEMS
53400 BOOKS & o
REFERENCE MATLS 283 700 2,980 2,980 5,960 0%
53510 DUES 27,534 40,275 49,625 48,540 98,165 4%
53520 SUBSCRIPTION 32,680 47,403 49,645 48,045 97,690 4%
53610 FREIGHT & .
DELIVERY 28,160 41,140 50,400 51,600 102,000 4%
53710 BULK MAIL 243,213 379,880 282,000 290,000 572,000 21%
53910 PRINTING 182,333 236,466 233,000 227,500 460,500 17%
54010 ADVERTISING 91,823 229,197 232,500 212,500 445,000 16%
54190 AUTO :
ALLOWANCE 3,912 3,912 3,912 3,912 7,824 0%
55750 OTHER RENTALS 21,654 19,221 24,804 22,308 47,112 2%
57120 HONORARIUM 1211 28,030 59,100 29,800 88,900 | 3%
57240 OTHER EXPENSES 16,958 39,738 42,020 47,020 89,040 3%
57250 SEMINAR & .
CONFERENCE FEES 26,835 47,687 131,190 116,720 247,910 9%
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Action Item RM #23-17:
and 2024-2025 (FY 25)

ATTACHMENT #4

OHA Biennium Budget for the Fiscal Biennium Periods 2023-2024 (FY 24)

PROGRAM ACTUAL PROJECTED nggﬁlTMngéggﬂ FY24/FY25 %
FY22 FY23*
FY 24 FY 25 2-Year Total
57255 CONFERENCES,
MEETINGS, EVENTS- 18,268 85,575 108,300 129,800 238,100 9%
ORG BY OHA
57256 CONFERENCES,
MEETINGS, EVENTS- 2,979 16,855 34,000 32,500 66,500 2%
NOT ORG BY OHA
57280 TRUSTEE o
ALLOWANCE REPORTS 2,722 16,200 64,800 64,800 129,600 5%
58100 BUILDING 1,466 - - - 0 0%
TOTAL PROGRAM $716,544 $1,237,278 $1,393,276 $1,348,025 $2,741,301 | 100%
*As of 6/20/23
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ATTACHMENT #4

Action Item RM #23-17: OHA Biennium Budget for the Fiscal Biennium Periods 2023-2024 (FY 24)
and 2024-2025 (FY 25)

J. Core Equipment Budget

Includes all expenditures associated with repair and maintenance, furniture and fixtures, and software and
equipment. This category also includes funding from OHA’s Core Operating Budget that has been allocated
to support OHA’s limited liability companies.

Table 10a: Core Operating Budget (by Category)

CORE OPERATING ACTUAL PROJECTED BII,T)II}(I;EITMI;E(I;II}EST FY24/FY25 %
EUDEE FY22 Fy23% FY 24 FY 25 2-Year Total
Contracts $2.354.575 5.505.171 $6.985.926 | $6.279.900 | $13.265.826 | 15%
Debt Service 1.298.705 1,044,597 - - ; 0%
Equipment 579.407 1,280,084 1,155,030 959,530 2114560 | 2%
Grants 4.725.554 | 15,203,500 17.585.921 | 17.585.921 35.171.842 | 40%
Overhead 2.668.207 3,517,627 3.270.804 3.217.431 6.488.234 | 7%
Personnel 12265248 | 12,198,672 13.696.430 | 13.771.210 27.467.640 | 31%
Program 716,544 1.237.278 1393.276 1.348.025 2741301 | 3%
Travel 207,513 439,642 761,902 698,442 1460344 | 2%
TOTAL CORE $24,815,754 |  $40,426,571 |  $44,849.289 | $43,860.459 | $88.709,748 | 100%
OPERATING BUDGET 2 2 2 2 2 2 2 2 2 2 L
*As of 6/20/23
Table 10b : Core Equipment Budget - by Expenditure Type
PRELIMINARY
EQUIPMENT ACTUAL PROJECTED BUDGET REQUEST FY24/FY25 %
FY22 FY23*
FY 24 FY 25 2-Year Total
53530-SUBSCRIPTION
BASED IT $365,540 $390.540 $756.080 |  36%
AGREEMENTS*
55810 REPAIR & ]
MAINTENANCE $471,727 | 1.138.731.51 595,130 410,130 1,005.260 |  48%
58300 FURNITURE & )
CIXTURES 33,612 10,000.00 64.900 30,600 95.500 5%
58400 SOFTWARE & .
EOUIPMENT 74,068 | 131,352.95 129,460 128,260 257720 | 12%
TOTAL EQUIPMENT $579.407 | $1,280,084 | $1,155,030 $959.530 | $2,114,560 | 100%
*As of 6/20/23
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ATTACHMENT #4

Action Item RM #23-17: OHA Biennium Budget for the Fiscal Biennium Periods 2023-2024 (FY 24)
and 2024-2025 (FY 25)

K. Core Debt Service Budget

Represents line of credit repayment for the related governance planning, paid off in fiscal year 2023.

Table 11a: Core Operating Budget (by Category)

CORE OPERATING ACTUAL PROJECTED BgDRglﬁlTNgg&l}EST FY24/FY25 %
LAUMEIIE FY22 Fy23% FY 24 FY 25 2-Year Total
Contracts $2.354,575 5,505,171 $6.,985,926 $6,279,900 $13,265,826 | 15%
Debt Service 1,298,705 1,044,597 - - - 0%
Equipment 579,407 1,280,084 1,155,030 959,530 2,114,560 2%
Grants 4,725,554 15,203,500 17,585,921 17,585,921 35,171,842 | 40%
Overhead 2,668,207 3,517,627 3,270,804 3,217,431 6.488.234 7%
Personnel 12,265,248 12,198,672 13,696,430 13,771,210 27,467,640 | 31%
Program 716,544 1,237,278 1,393,276 1,348,025 2,741,301 3%
Travel 207,513 439,642 761,902 698,442 1,460,344 2%
TOTAL CORE $24,815,754 |  $40,426,571 |  $44,849.289 | $43,860,459 | $88,709,748 | 100%
OPERATING BUDGET 9071 i s0F 7 YO 2197 0
*As of 6/20/23
Table 11b: Core Debt Service Budget - by Expenditure Type
PRELIMINARY
T ST ACTUAL PROJECTED BUDGET REQUEST FY24/FY25 o
FY22 FY23*
FY 24 FY 25 2-Year Total
59020 INTEREST
EXPENSE $34.619 23,831 $0 $0 $0
59030 PRINCIPAL
EXPENSE 1,264,086 1,020,766 0 0 -
TOTAL DEBT SERVICE $1,298,705 $1,044,597 $0 $0 $0 -
*As of 6/20/23
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ATTACHMENT #4

Action Item RM #23-17: OHA Biennium Budget for the Fiscal Biennium Periods 2023-2024 (FY 24)
and 2024-2025 (FY 25)

J. Core Travel Budget

Includes all expenditures associated with in-state and out-of-state travel to include transportation,
accommodation, car rental, parking, mileage, and subsistence and includes an increased demand for
professional training and staff development not available within the State of Hawai‘i.

Table 12a: Core Operating Budget (by Category)

CORE OPERATING ACTUAL PROJECTED BI};II;E]EITMI{E&I}EST FY24/FY25S %
BUDGET FY22 Fy23% FY 24 FY 25 2-Year Total
Contracts $2.354.575 5,505,171 $6.985.926 | $6.279.900 | $13.265.826 | 15%
Debt Service 1,298,705 1,044,597 - - - 0%
Equipment 579,407 1,280,084 1,155,030 959,530 2.114,560 | 2%
Grants 47725554 | 15,203,500 17,585,921 | 17.585,921 35,171,842 | 40%
Overhead 2,668,207 3,517,627 3,270,804 3217.431 6488234 | 7%
Personnel 12,265,248 | 12.198.672 13,696,430 | 13,771,210 27.467.640 | 31%
Program 716,544 1.237.278 1.393.276 1,348,025 2741301 | 3%
Travel 207,513 439,642 761,902 698,442 1,460,344 | 2%
TOTAL CORE $24,815,754 |  $40,426,571 |  $44,849.280 | $43,860.459 | $88,709,748 | 100%
OPERATING BUDGET 2 2 2 2 2 2 2 2 2 2 ©
*As of 6/20/23
Table 12b: Core Travel Budget — By Expenditure Type
PRELIMINARY
ACTUAL | PROJECTED BUDGET REQUEST FY24/FY25
TRAVEL Tv22 e — %
FY 24 FY 25 -xear
Total

54110 MILEAGE $31 3,000 5242 5307 $10.549 1%
54130 PARKING 831 6,581 19,890 19,200 39,090 39
54260
TRANSPORTATION - IN 44,077 59.836 126,600 120,600 | 247.200 17%
STATE
>4310 SUBSISTENCE - IN 96,446 85,537 261,490 242,640 | 504,130 35%
STATE
54460
TRANSPORTATION - 13.365 94,440 93.600 81,000 | 174,600 12%
OUT OF STATE
54510 SUBSISTENCE - ,
OUT OF STATE 29.465 119,774 146,100 127,445 | 273,545 19%
54610 CAR RENTAL - IN 21,836 35,622 90,260 83240 |  173.500 12%
STATE
54620 CAR RENTAL - ,
OUT OF STATE 601 18,040 15,640 14,820 30,460 2%
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ATTACHMENT #4

Action Item RM #23-17: OHA Biennium Budget for the Fiscal Biennium Periods 2023-2024 (FY 24)
and 2024-2025 (FY 25)

PRELIMINARY
ACTUAL | PROJECTED BUDGET REQUEST FY24/FY25
TRAVEL V22 s = %
FY 24 FY 25 - xear
Total
54810 OTHER TRAVEL - o
IN STATE 790 6,572 1,250 2,360 3,610 0%
54820 OTHER TRAVEL - o
OUT OF STATE 70 10,240 1,830 1,830 3,660 0%
$1,460,34
TOTAL TRAVEL $207,513 $439,642 761,902 $698.,442 4 100%
*As of 6/20/23
Table 12¢: Core Travel Budget — by Classification
PRELIMINARY
FY24/FY25
ACTUAL | PROJECTED BUDGET REQUEST 5
TRAVEL V2 Pya3e A
FY 24 FY 25 2-Year Total
In-State Employee Travel $163,222 $190,576 $974,469 67%

503,482 470,987

Out-of-State Employee Travel 478,605 33%

43,430 232,254 255,340 223,265

- 0,
Other and Non-Employee Travel 360 16.812 3.080 4,190 7,270 0%

TOTAL TRAVEL $207,513 $439,642 | $761,902 | $698,442 $1,460,344 | 100%

*As of 6/20/23
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ATTACHMENT #4

Action Item RM #23-17: OHA Biennium Budget for the Fiscal Biennium Periods 2023-2024 (FY 24)
and 2024-2025 (FY 25)

K. Core Legacy Land Budget

Via Action Item RM #22-23E: OHA Biennium Budget for the Fiscal Biennium Periods 2021-
2022 (FY22) and 2022-2023 (FY23) — Legacy Land Program Carryover Budget, October 11, 2022
was noted, and a future action item will be brought forward for approval of the BOT.

Office of Hawaiian Affairs ATTACHMENT 1

Legacy Land Carryforward
As om June 30, 2022

Projected
FV 2013 EY 2014 Y2015 FYV 2016 FY 2017 FY 2018 FY 2019 EV 2020 EY 2021 FV 012 FY 2023
To Grants:
(A) & (B) 10% Gross Alloeation to Grants
No impa . - R
Rolmpacton § 167433 § 210324 § 250501 § IS5 8 433997 § 440,708 NA NA NA NA

CF==
(C) 50%% Net Allocation to Legacy Lands

To Legacy Lands:
5 1,554,297 § 1,514,931

(D) 60% Net Allocanion to Lezacy Lands 13 1.363.861 | % 440,604

Tk 0. FY21FY 22 it : =
Source: Trial Balance of FY20, F¥21, FY22. Filtersd for appropriation 930 and programn: 83008305 (CoreLegcr | ¢ ,oicoc s gsion |s | S

Legacy Land Actuals (Net) Landz)

Allocation = Actual Annual Amount (Deficit) 3 LI112411 S 861,021 | § 602,703 | 3 (188,449)
car rd earryforward d deficit
Cumulative Amount 5 LIIZAII § 1,973,437 513 2,357,687

Carryformard

Notes:
() KM Policy Section 3.4, originally sdopted on September 20, 2012:
Allocate 10% of gross net reverme for grants

{By  AIRM#17-05 (note, 10% zross for Grants remained the same and did not change to net per second readmeg);

On August 1, 2017, the BOT approved to amend the KM Palicy, originally adopted in September 20, 2012, to sllocate 10% of gross reverme fimds from KM to Grants and add a 30% of net operating
imcome to Legacy Lands. The allocation terminsted st the end o FY19

Note: The 30% of NOT to Lezacy Lands were not allocated s part of the Spending Limit.

(C) AIRM#18-10-

On Auguct 21, 2019, the BOT approved a second amendment to the KM Policy of September 20, 2012, and allocated 20% of grozs revenne find: from KM to Grants and 50% of net operating income to
Legacy Lands. The allocation terminated at the end of FY21

(D) On Fune 30, 2021, the BOT approved a third amendment to the KM Policy of September 20, 2012, that remeved the 20% of zross reverme funds from KM to Grants and mereased the percentage to 60% of
et operating income to Legacy Lands.
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ATTACHMENT #4

Action Item RM #23-17: OHA Biennium Budget for the Fiscal Biennium Periods 2023-2024 (FY 24)
and 2024-2025 (FY 25)

L. Non-Core Commercial Property Budget

The non-core Commercial Property Budget consists of Kaka‘ako Makai’s, Na Lama Kukui and Iwilei
Properties individual operational costs to reflect estimated needs for FY 24 and FY 25. The collective
Commercial Property Budget requests are summarized individually in Tables 19, 20 and 21.

Table 13: Kaka‘ako Makai Budget — FY 24 & FY 25

ITE
PRELIMINARY
M Kaka'ako Makai ACTUAL | PROJECTE FN
FY22 D FY23*
ID FY 24 FY 25
Beginning (Cash)

1 Balance, 7/1/2021 $11,356,256 $1,612,317 $214,425 $6,464
2a Gross Projected Revenue 2,818,922 2,040,000 2,795,000 2,795,000 | [1]
b Interest & Dividend 254,017 1.500

Income
2¢ Change in Investment 1,822
2d Proceefls from Debt 3,000,000
Financing
Total Revenue:
2 (=atbctd) 6,074,760 2,041,500 2,795,000 2,795,000
Sub-total Available
3 Funds: | $17,431,016 $3,653,817 | $3,009,425 | $2,801,464
#3=#1+#2)

4 Less: Expenses

5 Contracts 2,250,893 1,748,912 742,140 355,265

6 Equipment 819,768 358.000 647,253 198.489

7 QGrants 0 0 0 0

8 Overhead 382,835 644,424 530,713 496,685

9 Personnel 102,344 56,741 94,620 94,620
10 Program 8.852 105,711 122,786 123.204
11 Travel (45) 0 1,160 1,160

Sub-total: (#12 =

12 #5+....(+#11) $3,564,647 $2,913,788 | $2,138,672 | $1,269,423

13 Less: Debt Service 25.887 85,000 88.000 88.000
Sub-total Expenditure:
14 (414 = #12 + #13) $3,590,535 $2,998,788 | $2,226,672 | $1,357,423
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ATTACHMENT #4

Action Item RM #23-17: OHA Biennium Budget for the Fiscal Biennium Periods 2023-2024 (FY 24)
and 2024-2025 (FY 25)

ITE
ACTUAL | PROJECTE PRELIMINARY
' .
M Kaka'ako Makai FY22 D FY23* FN
ID FY 24 FY 25
Less: Intra-Company
15
Transfers
KM funding for Iwilei
16 Properties Purchase $7,500,000
17 KM to support Core $2,000,000 [2]
Sub-total Transfers:
18 (H18 = #16 + #17) $9,500,000 $0 $0 $0
Sub-total Expenditures:
19 (#19 = #14 + #18) $13,090,535 $2,998,788 $2,226,672 $1,357,423
Net Available Funds:
20 (#20 = #3 - #19) $4,340,481 $655,029 $782,753 $1,444,041
Less: Kakaako Makai Net
21 Revenue (Legacy Use - 1,363,861 440,604 776,290 1,066,569 | [3]
60%)
Estimated Net Available
22 Funds: (422 = #20-#21) $2,976,620 $214,425 $6,464 $377,472
*As of 6/20/23

[1]: In FY2021, OHA began to revisit its previous planning and development efforts and FY24 FY25 reported using
FY23 figure.

[2]: Cash transfer from KM to Core Operating Account as approved in Item #2 in BOT approved Action Item RM
#19-17 Realignment #1 of the OHA Budget for FY20 FY21 (attachment #4, p. 40/61), dated September 26, 2019.

[3]: Allocate 60% of net revenue for OHA’s Legacy Land Program (net revenue equals gross revenue minus direct
operating expenses, excluding Kaka’ako Makai planning and development-related costs.
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Action Item RM #23-17: OHA Biennium Budget for the Fiscal Biennium Periods 2023-2024 (FY 24)

and 2024-2025 (FY 25)

Table 14: Na Lama Kukui Budget - FY 24 & FY 25

ATTACHMENT #4

PRELIMINARY
ITEM . ACTUAL | PROJECTED
D Na Lama Kukui FY22 FY23 FN
FY 24 FY 25
Beginning
1 (Cash) Balance, $4,034,724 $2,458,591 $3,233,157 $5,217,028
7/1/2021
2a | Gross Projected 5,231,496 4,335,910 5,772,011 5,858,591
Revenue
Interest &
Zb Dividend Income 313,395
e Change in 779
Investment
Proceeds from
2d Debt Financing 20,479,334
Total Revenue:
2 @+b+ctd) 26,024,953 4,335,910 5,772,011 5,858,591
Sub-total
3 Available | $30,059,678 $6,794,501 $9,005,168 $11,075,619
Funds:
4 Less: Expenses
5 Contracts 543,120 518,765 590,872 536,244
6 Equipment 938,950 1,071,493 1,126,110 1,116,500
7 Grants 0 0 0 0
8 Overhead 830,170 973,703 1,089,007 1,063,276
9 Personnel 103,004 125,674 103,770 103,770
10 Program 438,927 318,709 325,293 329,301
11 Travel 0 0 0 0
12 Sub-total: $2,854,171 $3,008,344 $3,235,052 $3,149,091
13 | Less: Debt 20,763,075 553,000 553,088 603,112
Service
Sub-total
14 Expenditure: $23,617,246 $3,561,344 $3,788,140 $3,752,203
Estimated Net
15 Available $6,442,431 $3,233,157 $5,217,028 $7,323,416
Funds:
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ATTACHMENT #4

Action Item RM #23-17: OHA Biennium Budget for the Fiscal Biennium Periods 2023-2024 (FY 24)
and 2024-2025 (FY 25)

Table 15a: Iwilei Properties — 500 North Nimitz Hwy - FY 24 & FY 25

PROJECTED PRELIMINARY FN
H;I]E)M 500 N NIMITZ A(;,TYI;ZA e FY23 (12
mos) FY 24 FY 25
Beginning (Cash)

1 Balance, 9/30/2021 $0 $6,710,122 | $1,029,820 | $2,532,830 [1]
2a Gross Projected Revenue 2,417,673 2,609,824 3,836,887 | 3.836.887 [2]
2b Interest Income 402,200
2c Debt Financing 25,043,510

2 ;r)"ta' Revenue: (@ +b+ | ¢,7 863382 | $2,609,824 | $3,836,887 | $3,836,887

3 Sub-total Avlf;‘ﬂﬁgie. $27,863,382 |  $2,609,824 | $4,866,708 | $6,369,717

4 Less: Expenses

5 Contracts 333,835 468,854 557,161 568,388

6 Equipment 14,183 135,507 234,751 34,863

7 Grants 0 0 0 0

8 Overhead 145,663 169,405 132.390 136,344

9 Personnel 0 0 0 0
10 Program 34,318,137 441,000 631,933 649,217
11 Travel 0 0 0 0
12 Sub-total Expenditures: 34,811,818 808,294 1,556,235 | 1,388,812
13 Less: Debt Service 527,857 771,710 777,643 | 1,275.831
14 Total Expenditures: $35,339,675 $1,580,004 | $2,333,878 | $2,664,643

Estimated Net
Available Funds ($7,476,292) $1,029,820 | $2,532,830 | $3,705,075

[1] OHA acquired property on 500 N. Nimitz on 9/30/2021.

[2] FY23 revenue figures used for FY24-FY?25 and based on rent roll.

41|Page

INTENTIONALLY LEFT BLANK




ATTACHMENT #4

Action Item RM #23-17: OHA Biennium Budget for the Fiscal Biennium Periods 2023-2024 (FY 24)
and 2024-2025 (FY 25)

Table 15b: Iwilei Properties — 501 Sumner Street - FY 24 & FY 25

ITEM ACTUAL | PROJECTED LR LI TN AR
D 501 SUMNER FY22 FY23 FN
FY 24 FY 25
Beginning (Cash)
1 Balance, 9/30/2021 $0 $164,052 | ($636,056) | ($1,353,117) | [1]
Gross Projected
2a Revenue 124,032 418,526 284,221 284,221 [2]
2b Debt Financing 10,206,490
2 Total Revenue: (a+b) | $10,330,522 $418,526 $284,221 $284,221
3 Sub-total Avallable | 510,330,522 $582,578 | (3351,835) | ($1,068,896)
4 Less: Expenses
5 Contracts 57,640 280,861 361,000 361,000
Debt Service 315,797
6 Equipment 92,434 120,981 54,761 55,908
7 Grants 0 0 0 0
8 Overhead 22,687 86,709 88.458 88.860
9 Personnel 0 0 0 0
10 Program 13,988,217 180,205 180,205 180,205
11 Travel 0 0 0 0
Sub-total
12 . 14,160,978 984,553 684,424 685,973
Expenditures:
13 | Less: Debt Service 215,290 234,081 316,858 519,849
14 Total Expenditures: | $14,376,268 $1,218,634 | $1,001,282 | $1,205,822
Estimated Net
Available Funds ($4,045,747) ($636,056) | ($1,353,117) | ($2,274,718)

[1] OHA acquired property on 501 Sumner Street on 9/30/2021.
[2] FY23 revenue figures used for FY24-FY25 and based on rent roll.
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ATTACHMENT #4

Action Item RM #23-17: OHA Biennium Budget for the Fiscal Biennium Periods 2023-2024 (FY 24)
and 2024-2025 (FY 25)

M. Non-Core Land Legacy Property Operating Budget
The Legacy Property Budget consists of operational costs associated with the long-term stewardship kuleana
of the Palauea Cultural Preserve on the island of Maui as well as Wao Kele O Puna (WKOP) in the Puna

district of the island of Hawai‘i.

The Legacy Property Budget requests are summarized in Tables 21 and 22 below.

Table 16: Palauea Culture Preserve — FY 24 & FY 25

ITEM Palauea Culture ACTUAL PROJECTED PRELIMINARY FN
ID Preserve FY22 FY23 FY 24 FY 25
Beginning (Cash)
1 Balance, 7/1/2021 326,783 445,000 648,388 519,788
o | Gross Projected 208,550 207,608 0 0l [1]
Revenue
3 Sub-total Available | ¢o35 333 $652,608 | $648,388 $519,788
Funds:
4 Less: Expenses
5 Contracts 56,035 0 50,000 48.000
6 Debt Service 0 0 0
7 Equipment 14,590 900 68,000 68,000
8 Grants 0 0 0 0
9 Overhead 4,681 3,208 6,000 6,000
10 Personnel 0 0 0 0
11 Program 0 0 1,000 1,000
12 Travel 1,780 112 3,600 3,600
13 Sub-total $77,087 $4,220 | $128,600 |  $126,600
Expenditures:
Estimated Net
14 Available Funds: $458,246 $648,388 | $519,788 $393,188

NOTES:

[1] Proceeds from FY24 FY25 resale for Palauea. Fluctuate between years and therefore are not considered
for projection purposes.
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ATTACHMENT #4

Action Item RM #23-17: OHA Biennium Budget for the Fiscal Biennium Periods 2023-2024 (FY 24)
and 2024-2025 (FY 25)

N. Non-Core Wao Kele O Puna Management Fund

Included in OHA’s Biennium Budget, BOT #15-02 approved on June 25, 2015, was the establishment of
the Wao Kele O Puna (WKOP) Management Fund to include previously authorized Board appropriations
for current and future programmatic needs.

WKOP will require support in FY22 and FY23 from the Native Hawaiian Trust Fund to meet its operational
needs. An assessment of the continuing plans for Wao Kele O Puna, including future funding, will be
addressed in OHAs fiscal biennium budget for 2022-2023.

Table 17: Wao Kele O Puna (WKOP) Management Fund — FY 24 & FY 25

ITE PRELIMINARY
Wao Kele O Puna ACTUAL PROJECTED
M Fund FY22 FY23 Y
D un FY 24 FY 25
Beginning (Cash)
1 Balance, 7/1/2021 $0 ($0) $241,379 $145,369 [1]
Add: Financial
o | Support from KM Net 143,588 216.105 52.631
Revenue for Legacy
Land Use
Add: Financial
3 Support from Federal 231,045
Dept of Interior
g4 | Sub-total Available 143.588 447150 | 241379 |  198.000
Funds:
5 Less: Expenses
6 Contracts 0 895 10,000
7 Debt Service 0
8 Equipment 143,183 204,687 84,000 196,250
9 QGrants 0 0
10 Overhead 0 0
11 Personnel 0
13 Travel 405 0 510 0
Sub-total
14 ] 143,588 205,771 96,010 198,000
Expenditures:
Estimated Net
15 Available Funds: ($0) $241,379 $145,369 (%0)
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ATTACHMENT #4

Action Item RM #23-17: OHA Biennium Budget for the Fiscal Biennium Periods 2023-2024 (FY 24)
and 2024-2025 (FY 25)

0. Other OHA Programs Budget

OHA'’s Other OHA Programs Budget reflects budgets for special programs funded through non-trust-fund
sources, including federal funds and other fund sources. OHA’s Other OHA Budget requests are
summarized in Tables 23.

Table 18a: Federal-Funded — Native Hawaiian Revolving Loan Fund - FY24 & FY25

ITEM PROJECTED PRELIMINARY
D NHRLF ACTUAL FY22 FY23 FN
FY 24 FY 25
1 Contracts $297.325 $177,540 $314,200 $314,200
2 Debt Service 0 0
3 Equipment 0 0 28,000 28,000
4 Grants 0 0
5 Overhead 63,277 53,783 88,460 88,460
6 Personnel 316,207 375,745 517,350 526,500
7 Program 165,970 2,839 87,855 87,855
8 Travel 0 1,170 23,908 28,123
9 Total - NHRLF: $842,780 $611,076 $1,059,773 $1,073,138

Table 18b: Federal-Funded — Halawa Luluku Interpretive Development Project - FY24 & FY25

I’IillE)M HLID Project A%'gzjzAL PRO}E‘I‘}?ZC:"TED PRELIMINARY FN
FY 24 FY 25

1 Contracts $50,703 $51,352 $10,000

2 Debt Service 0 0

3 Equipment 315 0 300

4 Grants 0 0

5 Overhead 16,507 8,462 12,400

6 Personnel 98,994 105,294 108,350

7 Program 5,606 3,088 5,250

8 Travel 0 0 -

9 Total - HLID: $172,126 $168,196 $136,300 $0
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ATTACHMENT #4

Action Item RM #23-17: OHA Biennium Budget for the Fiscal Biennium Periods 2023-2024 (FY 24)
and 2024-2025 (FY 25)

Table 19: Other OHA Programs Budget - Others — FY 24 & FY 25

ITEM ACTUAL PROJECTED PRELIMINARY
D Other OHA Program FY22 FY23 FN
FY 24 FY 25

Beginning (Cash)

1 Balance, 7/1/2021 $6,346,744 $7,383,637 $3,376,558 $3,443,158

2 Ka Wai Ola Revenues $66,633 $57,858 $66,600 $66,600

4 Sub-total Available | g 113 377 $7,441,495 |  $3,443,158 |  $3,509,758

Funds:

5 Less: Expenses
Hi‘ilei Aloha &

6 Subsidiaries Net Income 4,259,201 4,064,937 0 0
Ho‘okele Pono &

7 Subsidiaries Net Loss (3.320) 0 0 0

8 Sub-total Other: $4,255,881 $4,064,937 $0 $0

PR /2N Avlf,‘l‘llsgl‘f $2,157,496 $3,376,558 | $3,443,158 |  $3,509,758

IV.  CHIEF FINANCIAL OFFICER CERTIFICATION

The following is the certification by the Chief Financial Officer that the funds are available to
effect the OHA Biennium Budget for the Fiscal Biennium Periods 2023-2024 (FY 24) and 2024-
2025 (FY 25):

M~ det

Ramona G Hinck
Chief Financial Officer
Date: 06/23/2023
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ATTACHMENT #4

Action Item RM #23-17: OHA Biennium Budget for the Fiscal Biennium Periods 2023-2024 (FY 24)
and 2024-2025 (FY 25)

V. RECOMMENDED ACTION

Administration recommends the Board of Trustees approve the OHA Biennium Budget for the
Fiscal Biennium Period 2023-2024 (FY 24) and 2024-2025 (FY 25) as outlined in Attachment #1.

VII. ALTERNATIVE ACTIONS

A. Amend the recommended action; or

B. Do not approve the recommended action.

VIII. ATTACHMENTS

A. ATTACHMENT 1 —2023-2024 (FY24) Core and Non-Core Budgets and 2024-
2025 (FY25) Core and Non-Core Budgets

ATTACHMENT 2 - Fiscal Year 2024 and 2025 Preliminary Biennium Budget
Trustee Preview Prior to Community Input

ATTACHMENT 3 — Response to Beneficiary Comments
ATTACHMENT 4 — Organization Charts

ATTACHMENT 5 — Core Operating Budget Summary by Paia
ATTACHMENT 6 — Core Operating Program Expenditures

&

T WY 0
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ATTACHMENT #4

Tuesday, 5/16/2023, 2:02 p.m. E-mail via ohabudget@oha.org

Aloha,

Thank you for the distribution of this document. After reviewing it | had the following
concerns.

1) Charter Schools

Of the $38.9mil, $7.5mil will be directed to charter schools. What is this investment
buying? What are the expected metrics as compared to the historical metrics? How
many schools will benefit? Will all islands gain from this investment? How was it
identified as $7.5 mil to be awarded?

6/18/2023 OHA Administration: It looks like your comments reference Slide 21, however, not
sure where the $38.9mil is on the slide. Investments in Charter Schools are specifically focused
on the 17 Hawaiian Focused Public Charter Schools, listed below, and provide supports in two
key ways: 1) Resources allocated to each school on a per pupil basis (based on their reported
enrollment) for programmatic operations; and 2) Resources allocated to each school evenly
(same amount) to address facilities related needs. The $7.5 mil identified is based on historical
need and awarding levels.

School Island
1. Hakipu‘u Learning Center O‘ahu
2. Halau Ku Mana Public Charter School O‘ahu
3. Ka ‘Umeke Ka‘eo Hawai‘i Island
4. Ka Waihona o ka Na‘auao Public CharterSchool O‘ahu
5. Kamaile Academy Public Charter School O‘ahu
6. Kula Aupuni Ni‘ihau A Kahelelani Aloha Kaua‘i
7. Kanuikapono Public Charter School Kaua‘i
8. Kawaikini New Century Public CharterSchool Kaua‘i
9. Ke Ana La‘ahana Public Charter School Hawai‘i Island
10. Ke Kula ‘o Nawahiokalani‘opu‘u Iki Lab Public Charter Hawai‘i Island
School




ATTACHMENT #4

School Island

11. Ke Kula ‘o Samuel M. Kamakau Laboratory Public Charter O‘ahu
School

12. Ke Kula Ni‘ihau o Kekaha Learning Center Kaua‘i
13. Kua o ka La New Century Public CharterSchool Hawai‘i Island
14. Kualapu‘u School: A Public Conversion Charter Moloka‘i
15. Malama Honua O‘ahu
16. Waimea Middle Public Conversion CharterSchool Hawai‘i Island
17. Kanu o ka ‘Aina New Century Public Charter School Hawai‘i Island

2) Personnel
The projection of the personnel budget. Is this to assume all vacancies are filled? Oris
this demonstrating current operations with vacancies not accounted for?

6/18/2023 OHA Administration: The current operating vacancy rate is approximately 30% and
the projected personnel budget for FY24 and FY25 projects a vacancy rate of 20%. While
Administration continues to recruit for all open positions, it projects that the difficulty in filling
all positions will persist.

3) Equipment
Are there any major expected maintenance/availability costs in the foreseeable
future? Should this be accounted for/broken out in this section?

6/18/2023 OHA Administration: This category accounts for expenditures associated with repair
and maintenance, furniture and fixtures, and software and equipment. Therefore, repairs and
maintenance and related resourcing for OHA offices statewide (Kaua’i, O’ahu, Moloka’i, Maui,
Kona and Hilo) and in Washington, D.C., along with software and hardware needs for a
technology enabled workforce, is accounted for in this category.
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ATTACHMENT #4

CORE OPERATING BUDGET SUMMARY

FY23 -

CORE OPERATING BUDGET by PROGRAM FY22-Actual Proiected FY24

Beneficiary & Community Investment 10,334,241 18,689,408 22,456,299 22,420,379
Board of Trustee 2,763,834 2,883,022 3,839,306 3,736,216
CFO w/o Beneficiary & Community Investment 2,147,033 3,264,912 2,774,405 2,558,905
COO - Back of the House 3,969,747 5,420,938 5,845,230 5,345,077
COO - Front of the House 3,755,945 3,580,609 4,102,367 3,894,511
Executive 2,104,039 1,804,818 805,912 805,912
General Counsel 3,554,720 4,676,210 5,025,770 5,099,460
Grand Total $28,629,559  $40,319,918  $44,849,289  $43,860,459

CORE OPERATING BUDGET SUMMARY

CORE OPERATING BUDGET by COST FY22-Actual FY23 -
CATEGORY by PROGRAM Projected
Beneficiary & Community Investment 165,487 225,556 1,396,000 1,370,000
Board of Trustee 214,723 350,000 520,926 430,000
CFO w/o Beneficiary & Community Investment 622,746 1,462,616 1,195,000 980,750
COO - Back of the House 135,257 274,000 695,000 379,000
COO - Front of the House 692,337 623,199 674,000 570,150
Executive 0 0 0 0
General Counsel 1,638,556 2,569,800 2,505,000 2,550,000
COO - Back of the House 6,210 0 0 0
COO - Front of the House 3,476 0 0 0
Executive 1,290,791 1,044,597 0 0
Beneficiary & Community Investment 45,712 16,750 22,000 21,000
Board of Trustee 0 0 30,000 2,200
CFO w/o Beneficiary & Community Investment 154 0 0 0
COO - Back of the House 459,902 697,288 900,380 715,380
COO - Front of the House 168,774 351,372 180,650 200,650
Executive 0 0 0 0
General Counsel 571 4,050 22,000 20,300
Beneficiary & Community Investment 7,162,715 15,203,500 17,585,921 17,585,921
COO - Front of the House 20,000 0 0 0
Beneficiary & Community Investment 3,622 6,700 1,500 1,000
Board of Trustee 0 0 3,000 3,000
CFO w/o Beneficiary & Community Investment 33,059 48,645 30,300 30,300
COO - Back of the House 2,105,961 2,792,023 2,532,759 2,536,711
COO - Front of the House 73,483 85,856 86,125 9,800
Executive 10,752 7,500 6,000 6,000
General Counsel 415,643 681,903 611,120 630,620
Beneficiary & Community Investment 2,357,551 2,258,157 2,437,160 2,452,420
Board of Trustee 2,543,641 2,509,672 2,820,230 2,820,230
CFO w/o Beneficiary & Community Investment 1,298,546 1,308,330 1,504,720 1,524,570
COO - Back of the House 1,001,328 1,619,612 1,587,150 1,587,150
COO - Front of the House 2,601,569 2,451,549 2,859,910 2,876,690
Executive 794,110 743,229 764,290 764,290
General Counsel 1,424,034 1,308,123 1,722,970 1,745,860
Beneficiary & Community Investment 599,155 978,745 887,775 872,675
Board of Trustee 5,470 23,350 113,400 121,400
CFO w/o Beneficiary & Community Investment 2,997 6,680 12,000 10,000
COO - Back of the House 21,152 37,015 52,985 50,030
COO - Front of the House 39,171 68,634 149,024 127,828
Executive 8,385 9,492 13,412 13,412
General Counsel 75,916 112,334 164,680 152,680
Beneficiary & Community Investment 0 0 125,943 117,363
Board of Trustee 0 0 351,750 359,386
CFO w/o Beneficiary & Community Investment 189,529 438,642 32,385 13,285
COO - Back of the House 0 1,000 76,956 76,806
COO - Front of the House 0 0 152,658 109,393
Executive 0 0 22,210 22,210
General Counsel 0 0 0 0

Grand Total $28,232,485  $40,319,918  $44,849,289  $43,860,459



CORE OPERATING BUDGET by PROGRAM - by EXPENDITURE ATTACHMENT #4

OHAELT Pt >tep 2 GL ACCOUNT DESC FY24 FY25
ID PROGRAM DESC ~ EXPENSE CATEGORY
1 BOT 1100BOARDOF -\ rracrs 57110-SERVICES ON A FEE BASIS 320,926 230,000
TRUSTEES
2 57115-LEGAL SERVICES 200,000 200,000
3 CONTRACTS Total 520,926 430,000
a EQUIPMENT 55810-REPAIR & MAINTENANCE 2,200 2,200
5 00 58300-FURNITURE & FIXTURES 27,800
6 | EQUIPMENT Total 30,000 2,200
7 OVERHEAD 53200-OTHER SUPPLIES 3,000 3,000
s | OVERHEAD Total 3,000 3,000
9o | PERSONNEL & FRIN 52100-SALARIES 539,000 539,000
o 57000-FRINGE BENEFITS 283,570 283,570
11 - PERSONNEL & 822,570 822,570
FRINGE Total
2 PROGRAM 53520-SUBSCRIPTION 800 800
13 57120-HONORARIUM 1,500 4,500
14 57240-OTHER EXPENSES 13,000 8,000
5 57250-SEMINAR & CONFERENCE FEES 22,500 22,500
1% - 57255-CONFERENCES, MEETINGS, EVENTS- 10,800 20,300
ORG BY OHA
7 57280-TRUSTEE ALLOWANCE REPORTS 64,800 64,800
18 PROGRAM Total 113,400 121,400
19 0 TRAVEL 54110-MILEAGE 66
20 54130-PARKING 5,760 6,060
21 0 54260-TRANSPORTATION - IN STATE 65,400 66,600
2 54310-SUBSISTENCE - IN STATE 137,060 141,540
PERE 54460-TRANSPORTATION - OUT OF STATE 32,400 32,400
24 54510-SUBSISTENCE - OUT OF STATE 59,810 59,810
P 54610-CAR RENTAL - IN STATE 39,600 40,080
6 54620-CAR RENTAL - OUT OF STATE 8,640 8,640
27 L 54810-OTHER TRAVEL - IN STATE 1,250 2,360
2 0 54820-OTHER TRAVEL - OUT OF STATE 1,830 1,830
29 TRAVEL Total 351,750 359,386
30 | 1100 BOARD OF TRUSTEES Total 1,841,646 1,738,556
31 || 1200BOARDOFTR PERSONNEL & FRIN 52100-SALARIES 1,309,000 1,309,000
2 57000-FRINGE BENEFITS 688,660 688,660
33 - PERSONNEL & 1,997,660 1,997,660
FRINGE Total
3¢ | 1200 BOARD OF TRUSTEES - STAFF Total 1,997,660 1,997,660
ELJl BOT Total 3,839,306 3,736,216
2300
36 | e CORPORATE CONTRACTS 57110-SERVICES ON A FEE BASIS 1,500,000 1,495,000
COUNSEL
37 57115-LEGAL SERVICES 351,000 351,000
38 | CONTRACTS Total 1,851,000 1,846,000
39 00 EQUIPMENT 58400-SOFTWARE & EQUIPMENT 15,000 15,000
4o [ EQUIPMENT Total 15,000 15,000
s OVERHEAD 53100-OFFICE SUPPLIES 120 120
2 55910-INSURANCE 550,000 600,000
VERE 56810-SETTLEMENT - LAWSUITS 60,000 30,000
48 OVERHEAD Total 610,120 630,120
a5 [0 PERSONNEL & FRIN 52100-SALARIES 375,000 381,000
6 57000-FRINGE BENEFITS 197,290 200,440
47 - PERSONNEL & 572,290 581,440
FRINGE Total
ERE PROGRAM 53400-BOOKS & REFERENCE MATLS 480 480
49 [ 53510-DUES 2,200 2,200
so [0 53520-SUBSCRIPTION 15,000 15,000
5100 55750-OTHER RENTALS 18,000 18,000
52 00 57250-SEMINAR & CONFERENCE FEES 1,500 1,500
53 0 PROGRAM Total 37,180 37,180
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CORE OPERATING BUDGET by PROGRAM - by EXPENDITURE

ATTACHMENT #4

ITEM TN TR s Step 2 GL ACCOUNT DESC FY24 FY25
ID PROGRAM DESC  EXPENSE CATEGORY
54 2300 CORPORATE COUNSEL Total 3,085,590 3,109,740
2500 HUMAN
55 - RESOURCES CONTRACTS 57110-SERVICES ON A FEE BASIS 124,000 124,000
s6 | 57115-LEGAL SERVICES 30,000 30,000
57 00 CONTRACTS Total 154,000 154,000
sg [0 EQUIPMENT 55810-REPAIR & MAINTENANCE 4,000 4,000
s [0 58300-FURNITURE & FIXTURES 2,500 1,000
60 | 58400-SOFTWARE & EQUIPMENT 500 300
61 | EQUIPMENT Total 7,000 5,300
62 | OVERHEAD 53200-OTHER SUPPLIES 1,000 500
63 OVERHEAD Total 1,000 500
64 | PERSONNEL & FRIN 52100-SALARIES 428,000 437,000
65 - 52110-SALARIES - STUDENT HELPER PROGRAM 250,000 250,000
6 | 52130-EMPLOYEE INCENTIVE PROGRAM 10,000 10,000
67 L 52300-OVERTIME 200,000 200,000
68 | 57000-FRINGE BENEFITS 225,180 229,920
6 - 57011-FRINGE BENEFITS - STUDENT HELPER 37,500 37,500
PROGRAM
70 - PERSONNEL & 1,150,680 1,164,420
FRINGE Total
nf PROGRAM 53300-PROMOTIONAL ITEMS 2,500 2,500
7 53510-DUES 31,000 31,000
7 53910-PRINTING 8,000 8,000
74 L 54010-ADVERTISING 10,000 10,000
s 57240-OTHER EXPENSES 8,500 8,500
76 L 57250-SEMINAR & CONFERENCE FEES 57,000 45,000
27 - 57255-CONFERENCES, MEETINGS, EVENTS- 500 500
ORG BY OHA
78 - 57256-CONFERENCES, MEETINGS, EVENTS- 10,000 10,000
NOT ORG BY OHA
790 PROGRAM Total 127,500 115,500
80 | 2500 HUMAN RESOURCES Total 1,440,180 1,439,720
2510 HUMAN
81 - RESOURCES CONTRACTS 57110-SERVICES ON A FEE BASIS 500,000 550,000
EXTENSION
22 [ CONTRACTS Total 500,000 550,000
83 | 2510 HUMAN RESOURCES EXTENSION Total 500,000 550,000
4110 PUBLIC
84 - RELATIONS TRAVEL 54110-MILEAGE 66 66
OFFICER
85 | 54130-PARKING 570 570
g [ 54260-TRANSPORTATION - IN STATE 1,500 1,500
87 | 54310-SUBSISTENCE - IN STATE 2,500 2,500
88 | 54460-TRANSPORTATION - OUT OF STATE 1,800 1,800
g | 54510-SUBSISTENCE - OUT OF STATE 1,825 1,825
90 [ 54610-CAR RENTAL - IN STATE 1,300 1,300
a [ 54620-CAR RENTAL - OUT OF STATE 310 310
92 [ TRAVEL Total 9,871 9,871
93 | 4110 PUBLIC RELATIONS OFFICER Total 9,871 9,871
4210
94 - COMMUNICATIO  TRAVEL 54110-MILEAGE 131 131
NS
o5 [ 54130-PARKING 3,030 2,670
% | 54260-TRANSPORTATION - IN STATE 6,300 5,100
YA 54310-SUBSISTENCE - IN STATE 15,600 11,880
9% | 54460-TRANSPORTATION - OUT OF STATE 10,800 10,800
9 [ 54510-SUBSISTENCE - OUT OF STATE 13,870 13,870
00 [ 54610-CAR RENTAL - IN STATE 6,300 4,980
101 54620-CAR RENTAL - OUT OF STATE 2,140 2,140
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CORE OPERATING BUDGET by PROGRAM - by EXPENDITURE

104

105
106
107
108
109
110
111
112
113
114

115

116
117
118
119

120

121
122
123
124
125
126
127
128
129
130
131
132
133
134
135
136

137

138
139

140

141

142
143
144
145
146
147
148
149

150

151
152

Step 2

ATTACHMENT #4

CCO Total

CEO

PROGRAM DESC  EXPENSE CATEGORY o+ CCOUNT DESC P RS
4210 COMMUNICATI TRAVEL Total 58,171 51,571
[" 4210 COMMUNICATIONS Total 58,171 51,571
4510
BENEFICIARY TRAVEL 54110-MILEAGE 197 197
SERVICES
54130-PARKING 2,610 2,700
54260-TRANSPORTATION - IN STATE 6,600 6,900
54310-SUBSISTENCE - IN STATE 22,060 19,360
54460-TRANSPORTATION - OUT OF STATE 5,400 5,400
54510-SUBSISTENCE - OUT OF STATE 9,685 9,685
54610-CAR RENTAL - IN STATE 6,980 7,310
54620-CAR RENTAL - OUT OF STATE 90 90
TRAVEL Total 53,622 51,642
4510 BENEFICIARY SERVICES Total 53,622 51,642
5,147,433 5,212,543
2100 CHIEF
EXECUTIVE OVERHEAD 59015-BANK FEES 6,000 6,000
OFFICER
OVERHEAD Total 6,000 6,000
PERSONNEL & FRIN 52070-VACATION TRANSFERS AND PAYOUTS 250,000 250,000
52100-SALARIES 171,000 171,000
57000-FRINGE BENEFITS 89,960 89,960
PERSONNEL & 510,960 510,960
FRINGE Total
PROGRAM 53510-DUES 1,000
53520-SUBSCRIPTION 1,000
54190-AUTO ALLOWANCE 3,912 3,912
57120-HONORARIUM 1,500 1,500
57250-SEMINAR & CONFERENCE FEES 3,000 3,000
PROGRAM Total 9,412 9,412
TRAVEL 54260-TRANSPORTATION - IN STATE 1,500 1,500
54310-SUBSISTENCE - IN STATE 3,780 3,780
54460-TRANSPORTATION - OUT OF STATE 3,600 3,600
54510-SUBSISTENCE - OUT OF STATE 5,890 5,890
54610-CAR RENTAL - IN STATE 600 600
54620-CAR RENTAL - OUT OF STATE 960 960
TRAVEL Total 16,330 16,330
2100 CHIEF EXECUTIVE OFFICER Total 542,702 542,702
3800 GRANTS CONTRACTS 57110-SERVICES ON A FEE BASIS 1,230,000 1,230,000
CONTRACTS Total 1,230,000 1,230,000
EQUIPMENT 53530-SUBSCRIPTION BASED IT AGREEMENTS 16,000 16,000
55810-REPAIR & MAINTENANCE - -
EQUIPMENT Total 16,000 16,000
GRANTS 56510-GRANTS IN AID PROGRAM & PROVISO 5,300,000 5,300,000
GRANTS
56530-GRANTS IN AID - COMMUNITY GRANTS 4,350,000 4,350,000
56540-GRANTS IN AID LEVEL Il GRANTS 6,250,000 6,250,000
56560-GRANTS IN AID - SPONSORSHIPS 535,921 535,921
56570-GRANTS IN AID - DISASTER AID 150,000 150,000
56578-GRANTS IN AID - COLLABORATIONS 1,000,000 1,000,000
56580-GRANTS IN AID - FEDERAL GRANTS - -
GRANTS Total 17,585,921 17,585,921
PERSONNEL & FRIN 52100-SALARIES 423,000 427,000
57000-FRINGE BENEFITS 222,540 224,640
PERSONNEL & 645,540 651,640
FRINGE Total
PROGRAM 57120-HONORARIUM 8,000 8,000
PROGRAM Total 8,000 8,000
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ATTACHMENT #4

ITEM RN e >tep 2 GL ACCOUNT DESC FY24 FY25
ID PROGRAM DESC ~ EXPENSE CATEGORY
153 | 0 3800 GRANTS TRAVEL 54130-PARKING 180 180
154 [0 54260-TRANSPORTATION - IN STATE 900 900
5 54310-SUBSISTENCE - IN STATE 2,420 2,420
156 54610-CAR RENTAL - IN STATE 780 780
157 TRAVEL Total 4,280 4,280
158 | 3800 GRANTS Total 19,489,741 19,495,841
4110 PUBLIC
159 - RELATIONS OVERHEAD 53200-OTHER SUPPLIES 500
OFFICER
160 [ OVERHEAD Total 500
61 PERSONNEL & FRIN 52100-SALARIES 134,000 134,000
2 57000-FRINGE BENEFITS 70,500 70,500
163 - PERSONNEL & 204,500 204,500
FRINGE Total
64 [ PROGRAM 53400-BOOKS & REFERENCE MATLS 200 200
65 | 57240-OTHER EXPENSES 500
166 [ 57250-SEMINAR & CONFERENCE FEES 300 800
167 [ PROGRAM Total 500 1,500
168 | 4110 PUBLIC RELATIONS OFFICER Total 205,500 206,000
4210
169 - COMMUNICATIO  CONTRACTS 57110-SERVICES ON A FEE BASIS 65,000 65,000
NS
170 [ CONTRACTS Total 65,000 65,000
71 EQUIPMENT 58400-SOFTWARE & EQUIPMENT 6,000 5,000
720 EQUIPMENT Total 6,000 5,000
730 OVERHEAD 53100-OFFICE SUPPLIES 300 300
174 [ 53200-OTHER SUPPLIES 500 500
175 53750-POSTAGE 200 200
176 | OVERHEAD Total 1,000 1,000
77 PERSONNEL & FRIN 52100-SALARIES 475,000 479,000
178 | 57000-FRINGE BENEFITS 249,890 251,990
179 - PERSONNEL & 724,890 730,990
FRINGE Total
180 [ PROGRAM 53510-DUES 1,500 1,500
181 53520-SUBSCRIPTION 8,000 8,000
182 53610-FREIGHT & DELIVERY 45,000 46,200
183 53710-BULK MAIL 280,000 290,000
18 | 53910-PRINTING 210,000 210,000
185 54010-ADVERTISING 220,000 200,000
186 | 57120-HONORARIUM 7,000 7,000
187 [ 57240-OTHER EXPENSES 3,000 3,000
188 [ 57250-SEMINAR & CONFERENCE FEES 5,000 5,000
189 PROGRAM Total 779,500 770,700
190 | 4210 COMMUNICATIONS Total 1,576,390 1,572,690
4510
191 - BENEFICIARY CONTRACTS 57110-SERVICES ON A FEE BASIS 101,000 75,000
SERVICES
192 0 CONTRACTS Total 101,000 75,000
193 0 EQUIPMENT 55810-REPAIR & MAINTENANCE - -
194 EQUIPMENT Total - -
195 | PERSONNEL & FRIN 52100-SALARIES 565,000 567,000
19 [ 57000-FRINGE BENEFITS 297,230 298,290
197 - PERSONNEL & 862,230 865,290
FRINGE Total
198 PROGRAM 53300-PROMOTIONAL ITEMS 12,000 12,000
199 [ 53400-BOOKS & REFERENCE MATLS - -
200 53510-DUES 1,000 1,000
01 53520-SUBSCRIPTION 3,475 3,475
202 53610-FREIGHT & DELIVERY 1,000 1,000
203 0 53710-BULK MAIL - -
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CORE OPERATING BUDGET by PROGRAM - by EXPENDITURE

ATTACHMENT #4

ITEM RS e >tep 2 GL ACCOUNT DESC FY24 FY25
ID PROGRAM DESC ~ EXPENSE CATEGORY
. CED 4510 BENEFICIARY  PROGRAM 53910-PRINTING - :
205 [ 54010-ADVERTISING - -
06 [ 54190-AUTO ALLOWANCE - -
07 55750-OTHER RENTALS 1,500 1,500
208 [ 57120-HONORARIUM 8,300 6,000
200 57220-VOLUNTEER STIPEND - -
20 57240-OTHER EXPENSES - 10,000
a1 57250-SEMINAR & CONFERENCE FEES - -
»1 - 57255-CONFERENCES, MEETINGS, EVENTS- 66,000 51,000
ORG BY OHA
213 - 57256-CONFERENCES, MEETINGS, EVENTS- 6,500 6,500
NOT ORG BY OHA
274 [ 57280-TRUSTEE ALLOWANCE REPORTS - -
25 58800-REAL PROPERTY TAXES - -
26 0 PROGRAM Total 99,775 92,475
217 | 4510 BENEFICIARY SERVICES Total 1,063,005 1,032,765
218 - ga‘:’EX\:JDC CONTRACTS 57110-SERVICES ON A FEE BASIS 85,000
200 CONTRACTS Total 85,000
2o [ EQUIPMENT 55810-REPAIR & MAINTENANCE 5,890 5,890
21 58300-FURNITURE & FIXTURES 600 600
22 0 58400-SOFTWARE & EQUIPMENT 960 960
23 EQUIPMENT Total 7,450 7,450
24 OVERHEAD 55010-ELECTRICITY 170
2s [ 55510-RENTAL OF LAND & BUILDING 34,380
26 [ OVERHEAD Total 34,550
27 PERSONNEL & FRIN 52100-SALARIES 86,000 86,000
28 [ 57000-FRINGE BENEFITS 45,240 45,240
229 - PERSONNEL & 131,240 131,240
FRINGE Total
20 PROGRAM 53520-SUBSCRIPTION 9,300 9,300
21 PROGRAM Total 9,300 9,300
232 | 6200 WDC BUREAU Total 182,540 232,990
pk M CEO Total 23,059,878 23,082,988
3100 CHIEF
234 | oo FINANCIAL PERSONNEL & FRI 52100-SALARIES 244,000 249,000
OFFICER
235 [ 57000-FRINGE BENEFITS 128,360 131,000
PERSONNEL &
236 - FRINGE Total 372,360 380,000
2370 PROGRAM 57250-SEMINAR & CONFERENCE FEES 5,500 4,500
238 PROGRAM Total 5,500 4,500
29 TRAVEL 54460-TRANSPORTATION - OUT OF STATE 5,400 1,800
20 54510-SUBSISTENCE - OUT OF STATE 8,275 2,385
21 [ 54620-CAR RENTAL - OUT OF STATE 90 30
22 1 TRAVEL Total 13,765 4,215
243 | 3100 CHIEF FINANCIAL OFFICER Total 391,625 388,715
244 - 2223IE'§5ANC'AL CONTRACTS 57110-SERVICES ON A FEE BASIS 1,195,000 980,750
25 CONTRACTS Total 1,195,000 980,750
26 [ PERSONNEL & FRIN 52100-SALARIES 247,000 247,000
27 57000-FRINGE BENEFITS 129,950 129,950
PERSONNEL &
248 - FRINGE Total 376,950 376,950
29 1 PROGRAM 57250-SEMINAR & CONFERENCE FEES 2,500 1,500
20 [0 PROGRAM Total 2,500 1,500
21 0 TRAVEL 54460-TRANSPORTATION - OUT OF STATE 3,600
w2 0 54510-SUBSISTENCE - OUT OF STATE 5,890
253 [ 54620-CAR RENTAL - OUT OF STATE 60
4 [0 TRAVEL Total 9,550
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CORE OPERATING BUDGET by PROGRAM - by EXPENDITURE ATTACHMENT #4

ITEM RN e Step 2 GL ACCOUNT DESC FY24 FY25
ID PROGRAM DESC  EXPENSE CATEGORY
255 [0 3200 FINANCIAL SERVICES Total 1,584,000 1,359,200
3400
256 - INVESTIVENT PERSONNEL & FRIP 52100-SALARIES 153,000 153,000
57 57000-FRINGE BENEFITS 80,490 80,490
258 - PERSONNEL & 233,490 233,490
FRINGE Total
259 [ PROGRAM 53520-SUBSCRIPTION 1,000 1,000
57256-CONFERENCES, MEETINGS, EVENTS-
260 - NOT ORG BY OHA 3,000 3,000
610 PROGRAM Total 4,000 4,000
w2 0 TRAVEL 54460-TRANSPORTATION - OUT OF STATE 3,600 3,600
263 [ 54510-SUBSISTENCE - OUT OF STATE 5,110 5,110
64 [0 54620-CAR RENTAL - OUT OF STATE 360 360
265 [ TRAVEL Total 9,070 9,070
266 | 3400 INVESTMENT Total 246,560 246,560
3900
267 - PROCUREMENT  CVERHEAD 53100-OFFICE SUPPLIES 15,000 15,000
w8 [ 53200-OTHER SUPPLIES 10,000 10,000
269 [ 53750-POSTAGE - -
0 [0 54150-PARKING VALIDATIONS 300 300
71 55640-RENTAL OF EQUIPMENT 5,000 5,000
wm OVERHEAD Total 30,300 30,300
273 0 PERSONNEL & FRIN 52100-SALARIES 342,000 350,000
274 L 57000-FRINGE BENEFITS 179,920 184,130
275 - PERSONNEL & 521,920 534,130
FRINGE Total
276 [ 3900 PROCUREMENT Total 552,220 564,430
277 (SR 2,774,405 2,558,905
2200 CHIEF
278 | el OPERATING PERSONNEL & FRI 52100-SALARIES 166,000 166,000
OFFICER
279 L 57000-FRINGE BENEFITS 87,330 87,330
280 - PERSONNEL & 253,330 253,330
FRINGE Total
1 0 PROGRAM 53510-DUES 500 500
200 57240-OTHER EXPENSES 3,000 3,000
283 - 57255-CONFERENCES, MEETINGS, EVENTS- 500 500
ORG BY OHA
4 PROGRAM Total 4,000 4,000
25 [ TRAVEL 54260-TRANSPORTATION - IN STATE 1,500 1,500
26 [ 54310-SUBSISTENCE - IN STATE 3,780 3,780
7 [0 54610-CAR RENTAL - IN STATE 600 600
28 | TRAVEL Total 5,880 5,380
289 [ 2200 CHIEF OPERATING OFFICER Total 263,210 263,210
2700 OFFICE OF
290 - STRATEGY CONTRACTS 57110-SERVICES ON A FEE BASIS 450,000 200,000
MANAGEMENT
201 [0 CONTRACTS Total 450,000 200,000
292 - EQUIPMENT 53530-SUBSCRIPTION BASED IT AGREEMENTS 3,340 3,340
293 [ 58400-SOFTWARE & EQUIPMENT - -
24 [0 EQUIPMENT Total 3,340 3,340
295 [ PERSONNEL & FRIN 52100-SALARIES 308,000 308,000
29 57000-FRINGE BENEFITS 162,040 162,040
297 - PERSONNEL & 470,040 470,040
FRINGE Total
28 [ PROGRAM 53510-DUES 1,375 1,390
29 53910-PRINTING 1,000 1,000
300 57250-SEMINAR & CONFERENCE FEES 8,140 5,670
o1 PROGRAM Total 10,515 8,060
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ITEM
ID
302
303
304
305
306
307
308
309
310
311

312

313
314

315
316
317
318
319
320
321
322
323

324

325
326
327
328
329
330
331
332
333
334
335
336
337
338
339
340

341

342
343
344
345
346
347
348

349

350
351
352
353
354
355

OHA ELT
CO00

STEP 1 Step 2

ATTACHMENT #4

PROGRAM DESC EXPENSE CATEGORY GEACCOUNTDESE Fed FYE
2700 OFFICE OF ST TRAVEL 54110-MILEAGE 131 131
54130-PARKING 300 300
54260-TRANSPORTATION - IN STATE 900 900
54310-SUBSISTENCE - IN STATE 3,330 3,330
54460-TRANSPORTATION - OUT OF STATE 5,400 5,400
54510-SUBSISTENCE - OUT OF STATE 7,400 7,400
54610-CAR RENTAL - IN STATE 990 990
54620-CAR RENTAL - OUT OF STATE 240 240
TRAVEL Total 18,691 18,691
2700 OFFICE OF STRATEGY MANAGEMENT Total 952,586 700,131
3600 OFFICE OF
TECHNOLOGY CONTRACTS 57110-SERVICES ON A FEE BASIS 158,000 92,000
SERVICES
CONTRACTS Total 158,000 92,000
EQUIPMENT 53530-SUBSCRIPTION BASED IT AGREEMENTS 346,200 371,200
55810-REPAIR & MAINTENANCE 58,000 8,000
58300-FURNITURE & FIXTURES
58400-SOFTWARE & EQUIPMENT 95,000 95,000
EQUIPMENT Total 499,200 474,200
OVERHEAD 53810-TELEPHONE & RELATED SVCS 56,000 56,000
53850-CELLULAR PHONE 30,000 30,000
OVERHEAD Total 86,000 86,000
PERSONNEL & FRIN 52100-SALARIES 422,000 422,000
57000-FRINGE BENEFITS 222,020 222,020
PERSONNEL & 644,020 644,020
FRINGE Total
PROGRAM 53400-BOOKS & REFERENCE MATLS 800 800
53510-DUES 250 250
53520-SUBSCRIPTION 2,000 2,000
53610-FREIGHT & DELIVERY 2,000 2,000
57120-HONORARIUM 500 500
57250-SEMINAR & CONFERENCE FEES 5,000 5,000
PROGRAM Total 10,550 10,550
TRAVEL 54130-PARKING 510 360
54260-TRANSPORTATION - IN STATE 3,000 3,000
54310-SUBSISTENCE - IN STATE 7,350 7,350
54460-TRANSPORTATION - OUT OF STATE 1,800 1,800
54510-SUBSISTENCE - OUT OF STATE 2,945 2,945
54610-CAR RENTAL - IN STATE 2,390 2,390
54620-CAR RENTAL - OUT OF STATE 30 30
TRAVEL Total 18,025 17,875
3600 OFFICE OF TECHNOLOGY SERVICES Total 1,415,795 1,324,645
5100 RESEARCH
DIRECTOR CONTRACTS 57110-SERVICES ON A FEE BASIS 255,000 255,000
CONTRACTS Total 255,000 255,000
EQUIPMENT 58400-SOFTWARE & EQUIPMENT 1,000 1,000
EQUIPMENT Total 1,000 1,000
OVERHEAD 54150-PARKING VALIDATIONS 150 150
OVERHEAD Total 150 150
PERSONNEL & FRIN 52100-SALARIES 134,000 134,000
57000-FRINGE BENEFITS 70,500 70,500
PERSONNEL & 204,500 204,500
FRINGE Total
PROGRAM 53400-BOOKS & REFERENCE MATLS 250 250
53510-DUES 400 300
53520-SUBSCRIPTION 2,520 2,520
53710-BULK MAIL -
53910-PRINTING - -
57240-OTHER EXPENSES - -
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ITEM
ID
356

357

358

359
360
361
362
363

w
53
N

365

366
367
368
369
370
371

372

373

w
<
N

375
376
377
378
379
380
381
382
383
384
385
386
387
388
389
390

391

392
393

w
©
>

395
396
397
398
399
400
401
402
403
404
405
406
407
408

OHA ELT
(0]0)

STEP 1

Step 2

ATTACHMENT #4

PROGRAM DESC EXPENSE CATEGORY GEACCOUNTDESE Fed FYE
5100 RESEARCH DI PROGRAM 57250-SEMINAR & CONFERENCE FEES 3,000 3,000
57255-CONFERENCES, MEETINGS, EVENTS- 3500
ORG BY OHA !
57256-CONFERENCES, MEETINGS, EVENTS- 11,500 10,000
NOT ORG BY OHA
PROGRAM Total 21,170 16,070
TRAVEL 54460-TRANSPORTATION - OUT OF STATE 3,600 1,800
54510-SUBSISTENCE - OUT OF STATE 6,015 2,800
54620-CAR RENTAL - OUT OF STATE 160 80
TRAVEL Total 9,775 4,680
5100 RESEARCH DIRECTOR Total 491,595 481,400
>210 RESEARCH CONTRACTS 57110-SERVICES ON A FEE BASIS 130,000 -
DIVISION
CONTRACTS Total 130,000 -
OVERHEAD 53750-POSTAGE 3,000
54150-PARKING VALIDATIONS 150 150
OVERHEAD Total 3,150 150
PERSONNEL & FRIN 52100-SALARIES 424,000 428,000
57000-FRINGE BENEFITS 223,060 225,160
PERSONNEL & 647,060 653,160
FRINGE Total
PROGRAM 53300-PROMOTIONAL ITEMS 1,500 1,500
53400-BOOKS & REFERENCE MATLS 250 250
53510-DUES 400 400
53520-SUBSCRIPTION 500 500
53710-BULK MAIL 2,000
53910-PRINTING 5,000 2,000
57120-HONORARIUM 30,000
57250-SEMINAR & CONFERENCE FEES 3,000 3,000
PROGRAM Total 42,650 7,650
TRAVEL 54130-PARKING 360 120
54260-TRANSPORTATION - IN STATE 600 600
54310-SUBSISTENCE - IN STATE 360 360
54460-TRANSPORTATION - OUT OF STATE 3,600
54510-SUBSISTENCE - OUT OF STATE 3,660
54610-CAR RENTAL - IN STATE 520 520
54620-CAR RENTAL - OUT OF STATE 620
TRAVEL Total 9,720 1,600
5210 RESEARCH DIVISION Total 832,580 662,560
6100 CHIEF
ADVOCATE CONTRACTS 57110-SERVICES ON A FEE BASIS 78,000 78,000
CONTRACTS Total 78,000 78,000
OVERHEAD 54150-PARKING VALIDATIONS 500 500
OVERHEAD Total 500 500
PROGRAM 53300-PROMOTIONAL ITEMS 5,000 2,000
53910-PRINTING 2,000 2,000
57250-SEMINAR & CONFERENCE FEES 2,250 2,250
PROGRAM Total 9,250 6,250
TRAVEL 54110-MILEAGE 800 800
54130-PARKING 1,140 1,140
54260-TRANSPORTATION - IN STATE 3,300 3,300
54310-SUBSISTENCE - IN STATE 3,040 3,040
54460-TRANSPORTATION - OUT OF STATE 3,600 3,600
54510-SUBSISTENCE - OUT OF STATE 5,600 5,600
54610-CAR RENTAL - IN STATE 2,440 2,440
54620-CAR RENTAL - OUT OF STATE 760 760
TRAVEL Total 20,680 20,680
6100 CHIEF ADVOCATE Total 108,430 105,430
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ITEM

S]

409

410
411
412

413

414
415
416
417
418

419

420
421
422
423
424
425
426
427
428
429
430

431

432
433

434
435
436
437
438
439
440
441
442
443
444
445
446

447

448
449
450
451

452
453

o
I
>
m
ry
0

STEP 1 Step 2

ATTACHMENT #4

PROGRAM DESC EXPENSE CATEGORY GEACCOUNTOESC F2d e
6400 POLICY
POLICY -
COMMUNITY OVERHEAD 54150-PARKING VALIDATIONS 500 500
ENGAGEMENT
DIR
OVERHEAD Total 500 500
PERSONNEL & FRIN 52100-SALARIES 106,000 106,000
57000-FRINGE BENEFITS 55,770 55,770
PERSONNEL &
FRINGE Total 161,770 161,770
PROGRAM 53300-PROMOTIONAL ITEMS 4,000 2,000
53520-SUBSCRIPTION 600
53910-PRINTING 2,000 2,000
57120-HONORARIUM 1,800 1,800
57250-SEMINAR & CONFERENCE FEES 3,000 3,000
57255-CONFERENCES, MEETINGS, EVENTS-
ORG BY OHA 2,000 2,000
PROGRAM Total 13,400 10,800
TRAVEL 54110-MILEAGE 3,181 3,181
54130-PARKING 1,830 1,530
54260-TRANSPORTATION - IN STATE 6,300 6,300
54310-SUBSISTENCE - IN STATE 10,100 10,100
54460-TRANSPORTATION - OUT OF STATE 3,600 3,600
54510-SUBSISTENCE - OUT OF STATE 5,600 5,600
54610-CAR RENTAL - IN STATE 5,460 5,460
54620-CAR RENTAL - OUT OF STATE 760 760
TRAVEL Total 36,831 36,531
6400 POLICY POLICY - COMMUNITY ENGAGEMENT DIR Total 212,501 209,601
6410 POLICY
POLICY -
COMPLIANCE PERSONNEL & FRIIM 52100-SALARIES 257,000 261,000
ENFORCEMENT
57000-FRINGE BENEFITS 135,210 137,310
PERSONNEL & 392,210 398,310
FRINGE Total
PROGRAM 53520-SUBSCRIPTION 250 250
57250-SEMINAR & CONFERENCE FEES 1,500 1,500
PROGRAM Total 1,750 1,750
TRAVEL 54110-MILEAGE 607 607
54130-PARKING 1,770 1,770
54260-TRANSPORTATION - IN STATE 3,000 3,000
54310-SUBSISTENCE - IN STATE 3,370 3,370
54460-TRANSPORTATION - OUT OF STATE 5,400 5,400
54510-SUBSISTENCE - OUT OF STATE 4,525 4,525
54610-CAR RENTAL - IN STATE 2,320 2,320
54620-CAR RENTAL - OUT OF STATE 420 420
TRAVEL Total 21,412 21,412
6410 POLICY POLICY - COMPLIANCE ENFORCEMENT Total 415,372 421,472
6420 POLICY
poLicy - PERSONNEL & FRIM 52100-SALARIES 136,000 136,000
COUNTY,COMM
UNITY
57000-FRINGE BENEFITS 71,550 71,550
PERSONNEL & 207,550 207,550
FRINGE Total
6420 POLICY POLICY - COUNTY,COMMUNITY Total 207,550 207,550
6500 PUBLIC
POLICY - MISSION CONTRACTS 57110-SERVICES ON A FEE BASIS 120,500 120,500
CONTRACTS Total 120,500 120,500
EQUIPMENT 58300-FURNITURE & FIXTURES 10,000 5,000
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CORE OPERATING BUDGET by PROGRAM - by EXPENDITURE

ATTACHMENT #4

ITEM RS e >tep 2 GL ACCOUNT DESC FY24 FY25
ID PROGRAM DESC ~ EXPENSE CATEGORY
454 | el 6500 PUBLIC POLIC EQUIPMENT 58400-SOFTWARE & EQUIPMENT 5,000 5,000
455 [ EQUIPMENT Total 15,000 10,000
456 | OVERHEAD 53100-OFFICE SUPPLIES 2,500 2,500
457 [ 55910-INSURANCE 500 500
458 | OVERHEAD Total 3,000 3,000
459 [ PERSONNEL & FRIN 52100-SALARIES 400,000 400,000
460 | 57000-FRINGE BENEFITS 210,450 210,450
PERSONNEL &
461 - FRINGE Total 610,450 610,450
462 | PROGRAM 53400-BOOKS & REFERENCE MATLS 1,000 1,000
463 | 53520-SUBSCRIPTION 3,700 1,700
464 | 53910-PRINTING 5,000 2,500
465 | 54010-ADVERTISING 2,500 2,500
466 | 57250-SEMINAR & CONFERENCE FEES 5,000 5,000
57255-CONFERENCES, MEETINGS, EVENTS-
467 - ORG BY OHA 10,000 10,000
57256-CONFERENCES, MEETINGS, EVENTS-
468 - NOT ORG BY OHA 1,000 1,000
469 | PROGRAM Total 28,200 23,700
a70 [ TRAVEL 54260-TRANSPORTATION - IN STATE 7,200 1,800
a71 54310-SUBSISTENCE - IN STATE 19,650 3,010
472 54610-CAR RENTAL - IN STATE 7,500 1,560
a3 TRAVEL Total 34,350 6,370
474 | 6500 PUBLIC POLICY - MISSION Total 811,500 774,020
8100 LAND
475 - ASSETS PERSONNEL & FRIP 52100-SALARIES 109,000 109,000
DIRECTOR
476 | 57000-FRINGE BENEFITS 57,340 57,340
477 - PERSONNEL & 166,340 166,340
FRINGE Total
478 | PROGRAM 57250-SEMINAR & CONFERENCE FEES 1,500
57255-CONFERENCES, MEETINGS, EVENTS-
479 - ORG BY OHA 30,000
480 | PROGRAM Total 31,500
481 [ TRAVEL 54110-MILEAGE 131 131
482 | 54130-PARKING 810 810
483 | 54260-TRANSPORTATION - IN STATE 3,000 3,000
484 [ 54310-SUBSISTENCE - IN STATE 900 900
485 [ 54610-CAR RENTAL - IN STATE 2,740 2,740
486 | TRAVEL Total 7,581 7,581
487 | 8100 LAND ASSETS DIRECTOR Total 173,921 205,421
8300 LEGACY &
488 - PROGRAMMATIC ~ CONTRACTS 57110-SERVICES ON A FEE BASIS 30,500 31,650
LANDS
489 | CONTRACTS Total 30,500 31,650
490 | EQUIPMENT 55810-REPAIR & MAINTENANCE 8,000 6,000
401 [ EQUIPMENT Total 8,000 6,000
492 [ OVERHEAD 58200-LEASEHOLD IMPROVEMENTS 40,000
493 | OVERHEAD Total 40,000
404 [ PERSONNEL & FRIN 52100-SALARIES 222,000 225,000
495 [ 57000-FRINGE BENEFITS 116,790 118,370
496 - PERSONNEL & 338,790 343,370
FRINGE Total
497 [ PROGRAM 53510-DUES 10,000 10,000
408 [ 53520-SUBSCRIPTION 2,500 2,500
499 | 55750-OTHER RENTALS 5,304 2,808
500 - 57255-CONFERENCES, MEETINGS, EVENTS- 500 500
ORG BY OHA
501 - 57256-CONFERENCES, MEETINGS, EVENTS- 2,000 2,000
NOT ORG BY OHA
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CORE OPERATING BUDGET by PROGRAM - by EXPENDITURE

ITEM
ID
502
503
504
505
506
507
508

509

510
511
512
513

514

515
516
517
518
519
520

521

522
523
524
525

526

527
528

529

530
531
532
533
534
535

536

537
538
539
540
541
542
543
544
545
546
547
548
549

550

551
552
553
554

ATTACHMENT #4

STEP 1 Step 2
OHAELT o CRAMIDESC  EXPENSE CATEGORYy OLACCOUNT DESC FY24 FY25
8300 LEGACY & PROC PROGRAM Total 20,304 17,808
[ TRAVEL 54130-PARKING 60 30
[ 54260-TRANSPORTATION - IN STATE 4,200 3,300
[ 54310-SUBSISTENCE - IN STATE 2,050 1,780
[ 54610-CAR RENTAL - IN STATE 2,520 1,950
[ TRAVEL Total 8,830 7,060
[ 8300LEGACY & PROGRAMMATIC LANDS Total 446,424 405,888
8303
- CUKANILOKO CONTRACTS 57110-SERVICES ON A FEE BASIS 60,000
I CONTRACTS Total 60,000
[ EQUIPMENT 55810-REPAIR & MAINTENANCE 116,000 102,000
[ EQUIPMENT Total 116,000 102,000
[ PROGRAM 57120-HONORARIUM 500 500
- 57255-CONFERENCES, MEETINGS, EVENTS- 1,000 1,000
ORG BY OHA
[ PROGRAM Total 1,500 1,500
[ TRAVEL 54260-TRANSPORTATION - IN STATE 1,800 1,800
[ 54310-SUBSISTENCE - IN STATE 540 540
[ 54610-CAR RENTAL - IN STATE 1,140 1,140
[ TRAVEL Total 3,480 3,480
[ 8303 KUKANILOKO Total 180,980 106,980
- ﬁi?:UPAHUA EQUIPMENT 55810-REPAIR & MAINTENANCE 21,000 47,000
e EQUIPMENT Total 21,000 47,000
[ OVERHEAD 55010-ELECTRICITY 650 1,200
[ 55200-WATER 325 1,000
[ OVERHEAD Total 975 2,200
- PROGRAM 57255-CONFERENCES, MEETINGS, EVENTS- 1500 1,500
ORG BY OHA
[ PROGRAM Total 1,500 1,500
[ 8304 PAHUA HEIAU Total 23,475 50,700
8305 WAIALUA
- COURTHOUSE EQUIPMENT 55810-REPAIR & MAINTENANCE 12,200 27,200
e EQUIPMENT Total 12,200 27,200
[ OVERHEAD 53810-TELEPHONE & RELATED SVCS 400 400
[ 55010-ELECTRICITY 1,700 1,700
[ 55200-WATER 1,200 1,200
[ OVERHEAD Total 3,300 3,300
[" 8305 WAIALUA COURTHOUSE Total 15,500 30,500
8400 OFFICE OF
- OPERATIONS CONTRACTS 57110-SERVICES ON A FEE BASIS 87,000 87,000
I CONTRACTS Total 87,000 87,000
[ EQUIPMENT 55810-REPAIR & MAINTENANCE 367,840 207,840
[ 58300-FURNITURE & FIXTURES 24,000 24,000
[ 58400-SOFTWARE & EQUIPMENT 6,000 6,000
[ EQUIPMENT Total 397,840 237,840
[ OVERHEAD 53100-OFFICE SUPPLIES 2,400 2,400
[ 53200-OTHER SUPPLIES 5,200 5,200
I 53750-POSTAGE 30,000 30,000
[ 53810-TELEPHONE & RELATED SVCS 5,581 5,581
[ 54150-PARKING VALIDATIONS 87,300 35,000
[ 55010-ELECTRICITY 180,440 198,440
[ 55200-WATER 1,860 1,860
[ 55510-RENTAL OF LAND & BUILDING 1,279,900 1,309,981
- 55515-RENTAL OF LAND & BUILDING - CAM & 701,067 706,138
MISC
e 55640-RENTAL OF EQUIPMENT 72,510 72,510
[ 58200-LEASEHOLD IMPROVEMENTS 80,000 83,600
[ OVERHEAD Total 2,446,759 2,450,711
[ PERSONNEL & FRIN 52100-SALARIES 310,000 310,000
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CORE OPERATING BUDGET by PROGRAM - by EXPENDITURE ATTACHMENT #4

ITEM RTNTh e >tep 2 GL ACCOUNT DESC FY24 FY25
ID PROGRAM DESC ~ EXPENSE CATEGORY
555 [FEel) 8400 OFFICE OF OF  PERSONNEL & FRIN 57000-FRINGE BENEFITS 163,090 163,090
PERSONNEL &
556 - FRINGE Total 473,090 473,090
s57 00 PROGRAM 53610-FREIGHT & DELIVERY 2,400 2,400
558 | 57240-OTHER EXPENSES 14,520 14,020
559 [ 57250-SEMINAR & CONFERENCE FEES 3,000 3,000
560 - 57255-CONFERENCES, MEETINGS, EVENTS- 12,000 12,000
ORG BY OHA
s61 [ PROGRAM Total 31,920 31,420
562 | TRAVEL 54130-PARKING 960 960
563 | 54260-TRANSPORTATION - IN STATE 9,600 9,600
se4 | 54310-SUBSISTENCE - IN STATE 23,600 23,600
565 | 54610-CAR RENTAL - IN STATE 6,080 6,080
566 | TRAVEL Total 40,240 40,240
567 8400 OFFICE OF OPERATIONS Total 3,476,849 3,320,301
568 00 Tota 0,028,26 9,269,80
569 Crand $44,849,289 $43,860,459
Total
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