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Meeting of the Board of Trustees, Office of Hawaiian Affairs	September 18, 2025
ATTENDANCE: 
Chairperson Kaialiʻi Kahele
Vice Chair Keoni Souza
Chair Emerita Lindsey
Trustee Dan Ahuna
Trustee Kaleihikina Akaka
Trustee Keliʻi Akina
Trustee Luana Alapa
Trustee Brickwood Galuteria
Trustee John Waiheʻe IV

ADMINISTRATION:
[bookmark: _Hlk197074571]Stacy Ferreira, Administrator/CEO
K. Sean Kekina, COO
Everett Ohta, General Counsel
Kapono Kiakona., External Board Counsel
Elena Farden, Sr. Director of Strategy & Implementation
Corey Nakamoto, Director of Human Resources
Bill Brennan, Director. of Communications
Lise Vaughan-Sekona, Director of Community Engagement
Sandra Stancil, Executive Assistant
Daniel Santos, System Engineer & Admin.
Arlene Aguinaldo, System Engineer & Admin.




Call to Order (0:18 | 8:01 am)

Chair Kaialiʻi Kahele Calls the Board of Trustees Meeting to order for Thursday, September 18, 2025 at 
8:01 a.m. Board Secretary, please do a roll call.

	[bookmark: _Hlk62394695]MEMBERS
	Present
	Notes

	TRUSTEE
	DAN
	AHUNA
	X
	

	TRUSTEE
	KALEI
	AKAKA
	
	Joins meeting at 8:02 am

	TRUSTEE
	KELIʻI
	AKINA
	X
	

	TRUSTEE
	LUANA
	ALAPA
	X
	

	TRUSTEE
	BRICKWOOD
	GALUTERIA
	X
	

	TRUSTEE
	CARMEN “HULU”
	LINDSEY
	
	Joins meeting at 8:04 am

	TRUSTEE
	KEONI
	SOUZA
	
	Joins meeting at 8:12 am

	TRUSTEE
	JOHN
	WAIHEʻE
	
	Joins meeting at 8:17 am

	CHAIRPERSON
	KAIALIʻI
	KAHELE
	X
	

	
	
	
	5
	



At the Call to Order, FIVE (5) Trustees are PRESENT, thereby constituting a quorum.

[bookmark: _Hlk190183079]Chair Kaialiʻi Kahele This meeting can be viewed via live stream on all his website at www.oha.org/livestream For those joining us on Zoom to testify or listen, please note that we are using the webinar platform rather than the standard Zoom meeting format. As an attendee, you will be able to watch and listen to the proceedings. If you wish to testify on a specific agenda item, please follow these steps:
1.	Raise your hand to indicate that you would like to speak.
2.	We will change your status from attendee to  panelist when it is your turn. This may take a few seconds, so we appreciate your patience.
3.	As a panelist, you will have the option to turn on your camera and unmute yourself to provide testimony.
4.	Once you have finished testifying, please mute yourself, and you   will be returned to attendee status.

In addition to this, I would like to remind everyone to please silence your cell" this meeting is being conducted in compliance with HRS Chapter 92, OHA Bylaws, and Robert's Rules of Order for Small Boards, as modified by applicable statutes and rules. A few reminders as we begin:
· Trustees must be recognized by the Chair before speaking.
· Members may raise a hand instead of standing when seeking to obtain the floor and may remain seated while making motions or speaking. 
· Motions need not be seconded.
· Public testimony will be called on each agenda item and limited to five minutes per speaker.
· Chair may fully participate in discussion and vote.

I would like to recognize our Ka Pouhana, Stacy Ferreira. Stacy would you like to introduce any Administrative staff that are with us today?

Stacy Ferreira, Ka Pouhana Introduces Staff.




Approval of Minutes (4:14 | 8:05 am)

[bookmark: _Hlk209103733]		June 4, 2025 Maui Island Community Meeting
		June 5, 2025 Maui Island Board of Trustees Meeting

Trustee Ahuna moves to approve the June 4, 2025 Maui Island Community Meeting and June 5, 2025 Maui Island Board of Trustees Meeting minutes.

No second is required.

	[bookmark: _Hlk207879246]Motion made at 8:05 am Approval of Minutes

                                June 4, 2025 Maui Island Community Meeting
		June 5, 2025 Maui Island Board of Trustees Meeting


	 Vote: 8:05 a.m.
	1 
	2
	ʻAE
(YES)
	ʻAʻOLE
(NO)
	KANALUA
(ABSTAIN)
	EXCUSED

	TRUSTEE DAN
AHUNA
	X
	
	X
	
	
	

	TRUSTEE KALEI                       AKAKA
	
	
	X
	
	
	

	TRUSTEE KELIʻI                    AKINA
	
	
	X
	
	
	

	TRUSTEE LUANA                   ALAPA
	
	
	X
	
	
	

	TRUSTEE BRICKWOOD                  GALUTERIA
	
	
	X
	
	
	

	CHAIRPERSON HULU        LINDSEY
	
	
	X
	
	
	

	TRUSTEE J. KEONI                   SOUZA
	
	
	
	
	
	

	TRUSTEE JOHN                  WAIHEʻE 
	
	
	
	
	
	

	CHAIR KAIALIʻI                 KAHELE
	
	
	X
	
	
	

	                  TOTAL VOTE COUNT
	
	
	7
	
	
	

	MOTION: [] UNANIMOUS [ X ] PASSED [  ] DEFERRED  [  ] FAILED 

Motion passes with SEVEN (7) Yes votes, and Zero (0) No vote 











Executive Session (5:05 | 8:06 am)

Legal Matters. The Board anticipates convening in an executive meeting pursuant to HRS § 92-5(a)(4) to consult with its legal counsel and take any necessary action regarding the Board's powers, duties, privileges, immunities, and liabilities with respect to matters relating to its financial affairs, employees, operations, and pending or anticipated litigation.

Trustee Ahuna at 8:06 am moves to recuse the Board into executive session pursuant to 
HRS § 92-5(a)(2) and (4). 

The Board recuses into Executive Session at 8:06.m.

	Motion to recuse into executive session pursuant to HRS Section§92-5

	Vote taken at 8:06 am
	1 
	2
	ʻAE
(YES)
	ʻAʻOLE
(NO)
	KANALUA
(ABSTAIN)
	EXCUSED

	TRUSTEE DAN                    AHUNA
	X
	
	X
	
	
	

	TRUSTEE KALEI                AKAKA
	
	
	X
	
	
	

	TRUSTEE KELIʻI                  AKINA
	
	
	X
	
	
	

	TRUSTEE LUANA               ALAPA
	
	
	X
	
	
	

	TRUSTEE BRICKWOOD                GALUTERIA
	
	
	X
	
	
	

	TRUSTEE CARMEN HULU                                LINDSEY
	
	
	X
	
	
	

	TRUSTEE KEONI                                 SOUZA
	
	
	
	
	
	

	TRUSTEE JOHN               WAIHEʻE 
	
	
	
	
	
	

	CHAIRPERSON KAI                             KAHELE
	
	
	X
	
	
	

	                  TOTAL VOTE COUNT
	
	
	7
	
	
	

	MOTION: [  ] UNANIMOUS [ X ] PASSED  [  ] DEFERRED  [  ] FAILED 

Motion passes with a Seven (7) Yes votes, Zero (0) No votes and ONE () Excused 



Board returns to open session at 8:43 a.m
This second portion of the Board meeting can be viewed on video 2.







(1:17 | 8:45 am)
IV. Status of OHA Activities: Ka Pouhana/CEO and Administration’s Update on OHA activities.
A. OHA Vacancy Report as of 9/12/2025

[image: ]	[image: ]

Stacy Ferreira, Ka Pouhana summarized. The administration reported significant progress in reducing staff vacancies, now at 20%, a 9% drop since July, with a goal of reaching 15% by December and potentially single digits by year-end. An executive search firm is being established to assist with leadership recruitment. An offer has been extended for the Chief Financial Officer position, with confirmation expected soon. A hiring request for an Associate General Counsel has been submitted, and the General Counsel has successfully expanded the legal team with two new attorneys. Upcoming hires include a Beneficiary Services Agent for Oʻahu, a Hawaiian Cultural Affairs Program Assistant, a Human Resources Business Partner, legal counsel, an accountant, a strategy consultant for the economics team, and a legacy land agent. Most of these positions are scheduled to start in October and November. The administration expressed appreciation for the board’s continued support and resources, which have enabled these advances. New staff members will be introduced to the board as they begin their roles. 

(3:54 | 8:48 am)
B. OHA Strategic Communication Plan for Committees and Board of Trustee Meetings

Stacy Ferreira, Ka Pouhana summarized. The administration developed a communications matrix to ensure alignment with the Board on new budgetary items and initiatives. Many projects require Board approval or appropriations, and even when not action items, they should still come before the Board for awareness and feedback. The matrix is intended to create a feedback loop so Trustees understand the intentions behind programs, services, and initiatives, and can help co-design priorities or identify areas needing more or less focus. Examples include updates from HR and Legal on budget-related priorities. The goal is to plan presentations in cadence with committees and Board staff, preventing agendas from becoming overloaded. This structure allows Trustees to anticipate when items will come before them and ensure consistent communication. Committee chairs, vice chairs, and the Board Chair are especially asked to provide feedback on the construct and dates. The administration is open to edits or changes as needed.






(22:40 | 9:07 am)
V. New Business
A. Ad Hoc Committee Mana I Mauli Ola (MiMO) – Progress Report: Elena Farden, Senior Director of Strategy and Implementation

Elena Farden, Sr. Dir. Of Strategy & Implementation summarized. The progress report provides an executive overview pursuant to BOT Action 2509, summarizing completed activities and anticipated updates for the October report. All ad hoc committee meetings have met quorum, with high attendance and strong engagement. The ten deliverables outlined in the action item remain on track for completion by or before December 31, 2025. There are no action items requiring Board decisions at this time. Appreciation was expressed to ad hoc committee members and advisory members for their dedication and contributions in advancing this work.

(26:30 | 9:10 am)
Community Concerns and Celebrations
There are no testifiers signed up to speak.

Chair Emerita Lindsey summarized. Shares a letter on behalf of the Government of New Caledonia, appreciation was expressed for participation in the 42nd Pacific Arts and Cultural Council and the 8th Council of Pacific Ministers of Culture meetings held September 2–4, 2025, in Nouméa. Leadership of Dr. Aaron Sala in guiding the 13th Festival of Pacific Arts and Culture (FestPAC) in Honolulu in June 2024 was acknowledged. The meetings confirmed hosting rights for the 14th FestPAC to be held in New Caledonia, June 12–23, 2028. A ceremonial transfer of the FestPAC flag took place, marking the first time in history that a logo was inscribed on the flag. A discussion is anticipated regarding OHA potentially assuming leadership for FestPAC, in consultation with Senator Kaialiʻi Kahele and State officials. While in New Caledonia, a kahili was presented as OHA’s makana, and in return, a valuable jade ceremonial axe was gifted. The axe is traditionally of cultural and historic significance in New Caledonia and is featured in museums. It was suggested that the artifact be displayed in a secure encasement.

(34:26 | 9:18 am)
Announcements

Trustee Alapa Chief of War finale will be at Hawaii Theatre, doors open at 6:00 p.m.

Adjournment

Chair Emerita Lindsey moves to adjourn the Board meeting.

	Adjournment – vote at 
	
	
	
	
	
	

	TRUSTEE
	1
	2
	′AE (YES)
	A′OLE (NO)
	KANALUA (ABSTAIN)
	EXCUSED

	DAN 
	AHUNA
	
	
	X
	
	
	

	KALEI
	AKAKA
	
	
	X
	
	
	

	KELIʻI
	AKINA
	
	
	X
	
	
	

	LUANA
	ALAPA
	
	
	X
	
	
	

	BRICKWOOD
	GALUTERIA
	
	
	X
	
	
	

	CARMEN HULU
	LINDSEY
	X
	
	X
	
	
	

	KEONI
	SOUZA
	
	
	X
	
	
	

	JOHN
	WAIHE‘E
	
	
	X
	
	
	

	CHAIR KAIALIʻI
	KAHELE
	
	
	X
	
	
	

	TOTAL VOTE COUNT
	
	
	9
	
	
	



Chair Kahele Adjourns the Board of Trustees meeting at 4:21 p.m.


Respectfully submitted,

_________________
Lehua Itokazu
Board Secretary


[bookmark: GoBack]As approved by the Board of Trustees on XXXXXXXXX

___________________
Kaialiʻi Kahele
Chairperson, Board of Trustees
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