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Meeting of the Board of Trustees, Office of Hawaiian Affairs	September 4, 2025
ATTENDANCE: 
Chairperson Kaialiʻi Kahele
Vice Chair Keoni Souza
Trustee Dan Ahuna
Trustee Kaleihikina Akaka
Trustee Keliʻi Akina
Trustee Luana Alapa
Trustee Brickwood Galuteria
Trustee John Waiheʻe IV

ADMINISTRATION:
[bookmark: _Hlk197074571]Stacy Ferreira, CEO
K. Sean - COO
Everett Ohta, General Counsel
Kapono K., External Counsel
Elena Farden, Sr. Dir. Of Strategy & Implementation
Royce Cambell, Operations Mngr.
Corey Nakamoto, Dir. Of HR
Bill Brennan, Dir. of Communications
Grace Chen
Lise
Kale Hannahs
Sandra Stancil, EA
Iokepa
Malu
Daniel Santos, IT
Arlene Aguinaldo, IT
(00:00:28 | 10:07 am)
Call to Order

Chair Kaialiʻi Kahele Calls the Board of Trustees Meeting to order for Thursday, September 4, 2025 at 
10:07 a.m. Board Secretary, please do a roll call.

	[bookmark: _Hlk62394695]MEMBERS
	Present
	Notes

	TRUSTEE
	DAN
	AHUNA
	X
	

	TRUSTEE
	KALEI
	AKAKA
	X
	

	TRUSTEE
	KELIʻI
	AKINA
	X
	

	TRUSTEE
	LUANA
	ALAPA
	X
	

	TRUSTEE
	BRICKWOOD
	GALUTERIA
	X
	

	TRUSTEE
	CARMEN “HULU”
	LINDSEY
	X
	

	TRUSTEE
	KEONI
	SOUZA
	
	Joins mtg at 10:09 am

	TRUSTEE
	JOHN
	WAIHEʻE
	X
	

	CHAIRPERSON
	KAIALIʻI
	KAHELE
	X
	

	
	
	
	8
	



At the Call to Order, EIGHT (8) Trustees are PRESENT, thereby constituting a quorum.

[bookmark: _Hlk190183079]Chair Kaialiʻi Kahele This meeting can be viewed via live stream on all his website at www.oha.org/livestream For those joining us on Zoom to testify or listen, please note that we are using the webinar platform rather than the standard Zoom meeting format. As an attendee, you will be able to watch and listen to the proceedings. If you wish to testify on a specific agenda item, please follow these steps:
1.	Raise your hand to indicate that you would like to speak.
2.	We will change your status from attendee to  panelist when it is your turn. This may take a few seconds, so we appreciate your patience.
3.	As a panelist, you will have the option to turn on your camera and unmute yourself to provide testimony.
4.	Once you have finished testifying, please mute yourself, and you   will be returned to attendee status.

In addition to this, I would like to remind everyone to please silence your cell" this meeting is being conducted in compliance with HRS Chapter 92, OHA Bylaws, and Robert's Rules of Order for Small Boards, as modified by applicable statutes and rules. A few reminders as we begin:
· Trustees must be recognized by the Chair before speaking.
· Members may raise a hand instead of standing when seeking to obtain the floor and may remain seated while making motions or speaking. 
· Motions need not be seconded.
· Public testimony will be called on each agenda item and limited to five minutes per speaker.
· Chair may fully participate in discussion and vote.

I would like to recognize our Ka Pouhana, Stacy Ferreira. Stacy would you like to introduce any Administrative staff that are with us today?

Stacy Ferreira, Ka Pouhana Introduces Staff.



(00:4:14 | 10:10 am)
Approval of Minutes

		May 29, 2025

Trustee Ahuna moves to approve the May 29, 2025 minutes.

No second is required.

	[bookmark: _Hlk207879246]Motion made at 10:10 am Approval of Minutes

May 29, 2025

	 Vote: 10:11 a.m.
	1 
	2
	ʻAE
(YES)
	ʻAʻOLE
(NO)
	KANALUA
(ABSTAIN)
	EXCUSED

	TRUSTEE DAN
AHUNA
	X
	
	X
	
	
	

	TRUSTEE KALEI                       AKAKA
	
	
	X
	
	
	

	TRUSTEE KELIʻI                    AKINA
	
	
	X
	
	
	

	TRUSTEE LUANA                   ALAPA
	
	
	X
	
	
	

	TRUSTEE BRICKWOOD                  GALUTERIA
	
	
	X
	
	
	

	CHAIRPERSON HULU        LINDSEY
	
	
	
	
	
	X

	TRUSTEE J. KEONI                   SOUZA
	
	
	X
	
	
	

	TRUSTEE JOHN                  WAIHEʻE 
	
	
	X
	
	
	

	CHAIR KAIALIʻI                 KAHELE
	
	
	X
	
	
	

	                  TOTAL VOTE COUNT
	
	
	8
	
	
	

	MOTION: [] UNANIMOUS [ X ] PASSED [  ] DEFERRED  [  ] FAILED 

Motion passes with EIGHT (8) Yes votes, and Zero (0) No vote 



Chair Kahele announces that he would like to take the agenda out of order and listen to community concerns and celebration first. There is no objection and the Board unanimously agrees to take the agenmda out of order.

(00:05:25 | 10:10 am)
Community Concerns and Celebration   at 10:10 am - Full testimony can be viewed here: https://www.youtube.com/live/IuT-inSIn5c?si=Vwg1yrEWeWCZe_Oh

Raymend Sin summarized. A U.S. Air Force veteran and former high school teacher, introduced himself and highlighted his expertise in military, education, history, science, and technology. He noted the military origins of Robert’s Rules of Order and reflected on historically significant events, including WWII Victory over Japan Day and the contributions of Native Hawaiian veterans. He emphasized educational and professional opportunities in Hawaii, including science and technology programs, federal grants, and research at the University of Hawaii. Searn shared cultural values from Native Hawaiian teachings, stressing aloha, pono, compassion, and the importance of knowing one’s roots. He concluded by acknowledging Hawaii’s leaders and veterans, expressing his willingness to answer questions and support knowledge sharing in the community.

(00:11:34 | 10:18 am)
Status OHA Activities
 
A. Comprehensive Update on Travel Planning and Preparations for OHA Delegation’s Participation in the 2025 Native Hawaiian Convention in Tulalip, WA from October 6-9, 2025, including travel logistics, coordination efforts and programming, and anticipated outcomes. 

Stacy Ferreira, Ka Pouhana A 22-member OHA delegation of trustees, executives, and staff will travel to Tulalip, Washington, from October 6–9, 2025, to participate in the 2025 Native Hawaiian Convention, hosted on the federally recognized lands of the Tulalip Tribes. As a major sponsor, OHA will play active roles as presenters, conveners, collaborators, and service providers. The delegation aims to strengthen community connections by engaging Native Hawaiians on the continent through on-site HRP registration, surveys, and data collection to inform future initiatives. Chair Kahele will deliver a plenary address, and OHA will lead sessions including From Ceded to Seated, focused on the Public Land Trust, and Mana i Maoli Ola, highlighting progress in education, health, housing, and economic resilience. Cultural workshops will explore genealogy and traditional naming practices, while the ‘Aha ‘Ōpio youth session will inspire advocacy and leadership among young Native Hawaiians. The delegation will also participate in a huakaʻi with Pacific Rim Tonewoods and partners to study regenerative forestry and explore economic development collaborations. Additionally, OHA will increase its organizational visibility through social media, live streams, and networking to strengthen partnerships with CNHA, Native Hawaiian leaders, and other Indigenous groups. Weekly coordination meetings ensure alignment and preparation for the convention.

(00:27:03 | 10:33 am)
New Business
A. Committee on Budget and Finance
 
1. Action Item BF #25-69: Approval of revisions to certain staff positions and salary adjustments for filled staff positions approved in the OHA Biennium Budget for Fiscal Biennium Periods 2025-2026 (Fiscal Year 2026) and 2026-2027 and signing bonus budget approval for Fiscal Year 2026. August 20, 2025

There is a total of three motions for this action item.

Trustee Alapa reads motion 1: at 10:33 am

Approve revisions to the following position titles from those approved in Action Item BOT #25-51, Attachment 2, on June 30, 2025: 

1. Change “GIS Analyst” to “Geographic Information System Administrator”;
2. Change “Papakilo and Kipuka Systems Administrator” to “Digital Archive System Administrator”;
3. Change “NH Data Book Systems Administrator” to “Native Hawaiian Data System Administrator”; and
4. Change “Commercial Property Agent” to “Investment Land Asset Manager”.

	[bookmark: _Hlk207879996]10:33 am motion 1 made by Trustee Alapa

Approve revisions to the following position titles from those approved in Action Item BOT #25-51, Attachment 2, on June 30, 2025: 

1. Change “GIS Analyst” to “Geographic Information System Administrator”;
2. Change “Papakilo and Kipuka Systems Administrator” to “Digital Archive System Administrator”;
3. Change “NH Data Book Systems Administrator” to “Native Hawaiian Data System Administrator”; and
4. Change “Commercial Property Agent” to “Investment Land Asset Manager”.


	 Vote: 10:35 a.m.
	1 
	2
	ʻAE
(YES)
	ʻAʻOLE
(NO)
	KANALUA
(ABSTAIN)
	EXCUSED

	TRUSTEE DAN
AHUNA
	
	
	X
	
	
	

	TRUSTEE KALEI                       AKAKA
	
	
	X
	
	
	

	TRUSTEE KELIʻI                    AKINA
	
	
	X
	
	
	

	TRUSTEE LUANA                   ALAPA
	X
	
	X
	
	
	

	TRUSTEE BRICKWOOD                  GALUTERIA
	
	
	X
	
	
	

	CHAIRPERSON HULU        LINDSEY
	
	
	
	
	
	X

	TRUSTEE J. KEONI                   SOUZA
	
	
	X
	
	
	

	TRUSTEE JOHN                  WAIHEʻE 
	
	
	X
	
	
	

	CHAIR KAIALIʻI                 KAHELE
	
	
	X
	
	
	

	                  TOTAL VOTE COUNT
	
	
	8
	
	
	

	MOTION: [] UNANIMOUS [ X ] PASSED [  ] DEFERRED  [  ] FAILED 

Motion passes with EIGHT (8) Yes votes, and Zero (0) No vote



Trustee Alapa reads motion 2: at 10:35 am

Approve salary budget adjustments and corresponding fringe and FY27 merit-based salary adjustment amounts, effective July 1, 2025, for FY 2026 and FY 2027 for identified positions below from those approved in Action Item BOT #25-51, Attachment 4, on June 30, 2025:

1. Change the salary for “Beneficiary Services Agent – $66,876 to $62,904;
2. Change the salary for “Director of Technology Services” from $113,736 to $139,656; and
3. Change the salary for “Grants Officer 3” from $78,312 to $69,600.



	10:35 am motion 2 made by Trustee Alapa

Approve salary budget adjustments and corresponding fringe and FY27 merit-based salary adjustment amounts, effective July 1, 2025, for FY 2026 and FY 2027 for identified positions below from those approved in Action Item BOT #25-51, Attachment 4, on June 30, 2025:

1. Change the salary for “Beneficiary Services Agent – $66,876 to $62,904;
2. Change the salary for “Director of Technology Services” from $113,736 to $139,656; and
3. Change the salary for “Grants Officer 3” from $78,312 to $69,600.


	 Vote: 10:36 a.m.
	1 
	2
	ʻAE
(YES)
	ʻAʻOLE
(NO)
	KANALUA
(ABSTAIN)
	EXCUSED

	TRUSTEE DAN
AHUNA
	
	
	X
	
	
	

	TRUSTEE KALEI                       AKAKA
	
	
	X
	
	
	

	TRUSTEE KELIʻI                    AKINA
	
	
	X
	
	
	

	TRUSTEE LUANA                   ALAPA
	X
	
	X
	
	
	

	TRUSTEE BRICKWOOD                  GALUTERIA
	
	
	X
	
	
	

	CHAIRPERSON HULU        LINDSEY
	
	
	
	
	
	X

	TRUSTEE J. KEONI                   SOUZA
	
	
	X
	
	
	

	TRUSTEE JOHN                  WAIHEʻE 
	
	
	X
	
	
	

	CHAIR KAIALIʻI                 KAHELE
	
	
	X
	
	
	

	                  TOTAL VOTE COUNT
	
	
	8
	
	
	

	MOTION: [] UNANIMOUS [ X ] PASSED [  ] DEFERRED  [  ] FAILED 

Motion passes with EIGHT (8) Yes votes, and Zero (0) No vote



Trustee Alapa reads motion 3: at 10:36 am

Approve $155,000 for signing bonuses in the amount of $5,000 each for thirty-one vacancies for Fiscal Year 2026, as set forth in Attachment A, subject to final approval by the OHA Administrator

	[bookmark: _Hlk207958274]10:36 am motion 2 made by Trustee Alapa

Approve $155,000 for signing bonuses in the amount of $5,000 each for thirty-one vacancies for Fiscal Year 2026, as set forth in Attachment A, subject to final approval by the OHA Administrator


	 Vote: 10:37 a.m.
	1 
	2
	ʻAE
(YES)
	ʻAʻOLE
(NO)
	KANALUA
(ABSTAIN)
	EXCUSED

	TRUSTEE DAN
AHUNA
	
	
	X
	
	
	

	TRUSTEE KALEI                       AKAKA
	
	
	X
	
	
	

	TRUSTEE KELIʻI                    AKINA
	
	
	X
	
	
	

	TRUSTEE LUANA                   ALAPA
	X
	
	X
	
	
	

	TRUSTEE BRICKWOOD                  GALUTERIA
	
	
	X
	
	
	

	CHAIRPERSON HULU        LINDSEY
	
	
	
	
	
	X

	TRUSTEE J. KEONI                   SOUZA
	
	
	X
	
	
	

	TRUSTEE JOHN                  WAIHEʻE 
	
	
	X
	
	
	

	CHAIR KAIALIʻI                 KAHELE
	
	
	X
	
	
	

	                  TOTAL VOTE COUNT
	
	
	8
	
	
	

	MOTION: [] UNANIMOUS [ X ] PASSED [  ] DEFERRED  [  ] FAILED 

Motion passes with EIGHT (8) Yes votes, and Zero (0) No vote



2. Action Item BF #25-70: Action Item BF #25-70: Approval of OHA Staff Temporary Assignment Salary Differentials. August 20, 2025

Trustee Alapa reads motion: at 10:38 am

Motion to approve Action Item BF #25-70: Approval of OHA Staff FY 26/27 Temporary
Assignment Salary Differentials. Excluding Executive Team Leadership.
[bookmark: Temporary_Assignments_–_Amendment]Temporary Assignments – Amendment
1. Certification of Need
A Temporary Assignment certification is determined by a supervisor (TA) may be made when the PAIA Director or Manager position is vacant, or, if the vacancy is at the Director/Manager level, the next level up on the Executive Leadership Team certifies that:
0. the need for the services is immediate,
0. the assignment is essential to operations, and
0. the assignment is in the best interest of OHA and its beneficiaries.
0. The salary differential shall become effective the first day of the temporary assignment. 
0. A Temporary Assignment shall not exceed 90 calendar days per calendar year except with the option to extend an additional 90 days extension based on operational needs by the administrator.  Under no circumstances shall the temporary assignment exceed 180 days. 

1. Eligibility and Priority
1. Priority for Temporary Assignments shall be given to OHA staff within the PAIA where the vacancy exists.
1. Only OHA employees who are one tier below the vacant position may be considered for a Temporary Assignment.
1. Employees two or more tiers below the vacant position are not eligible for Temporary Assignment to that role.
1. TA Salary Increase Cap
2. The Temporarily Assigned Employee shall receive a ten percent (10%) salary increase for those assuming duties and responsibilities of a vacant position in a higher wage band position one level higher for the duration of the temporary assignment.
The Temporarily Assigned Employee shall receive a five percent (5%) salary increase for those assuming duties and responsibilities of a vacant position in the same wage band for the duration of the temporary assignment.
[bookmark: _Hlk207959307]
	10:38 am motion 1 made by Trustee Alapa

Motion to approve Action Item BF #25-70: Approval of OHA Staff FY 26/27 Temporary
Assignment Salary Differentials.  Excluding Executive Team Leadership. Temporary Assignments – Amendment
1.	Certification of Need
A Temporary Assignment certification is determined by a supervisor (TA) may be made when the PAIA Director or Manager position is vacant, or, if the vacancy is at the Director/Manager level, the next level up on the Executive Leadership Team certifies that:
o	the need for the services is immediate,
o	the assignment is essential to operations, and
o	the assignment is in the best interest of OHA and its beneficiaries.
o	The salary differential shall become effective the first day of the temporary assignment. 
o	A Temporary Assignment shall not exceed 90 calendar days per calendar year except with the option to extend an additional 90 days extension based on operational needs by the administrator.  Under no circumstances shall the temporary assignment exceed 180 days. 

2.	Eligibility and Priority
o	Priority for Temporary Assignments shall be given to OHA staff within the PAIA where the vacancy exists.
o	Only OHA employees who are one tier below the vacant position may be considered for a Temporary Assignment.
o	Employees two or more tiers below the vacant position are not eligible for Temporary Assignment to that role.
3.	TA Salary Increase Cap
o	The Temporarily Assigned Employee shall receive a ten percent (10%) salary increase for those assuming duties and responsibilities of a vacant position in a higher wage band position one level higher for the duration of the temporary assignment.
The Temporarily Assigned Employee shall receive a five percent (5%) salary increase for those assuming duties and responsibilities of a vacant position in the same wage band for the duration of the temporary assignment.


	 Vote: 10:41 a.m.
	1 
	2
	ʻAE
(YES)
	ʻAʻOLE
(NO)
	KANALUA
(ABSTAIN)
	EXCUSED

	TRUSTEE DAN
AHUNA
	
	
	X
	
	
	

	TRUSTEE KALEI                       AKAKA
	
	
	X
	
	
	

	TRUSTEE KELIʻI                    AKINA
	
	
	X
	
	
	

	TRUSTEE LUANA                   ALAPA
	X
	
	X
	
	
	

	TRUSTEE BRICKWOOD                  GALUTERIA
	
	
	X
	
	
	

	CHAIRPERSON HULU        LINDSEY
	
	
	
	
	
	X

	TRUSTEE J. KEONI                   SOUZA
	
	
	X
	
	
	

	TRUSTEE JOHN                  WAIHEʻE 
	
	
	X
	
	
	

	CHAIR KAIALIʻI                 KAHELE
	
	
	X
	
	
	

	                  TOTAL VOTE COUNT
	
	
	8
	
	
	

	MOTION: [] UNANIMOUS [ X ] PASSED [  ] DEFERRED  [  ] FAILED 

Motion passes with EIGHT (8) Yes votes, and Zero (0) No vote



(00:35:14 | 10:42 am)
3. Action Item BF #25-71 – Approval to Activate External Hiring Services Budget from Fiscal Year 2026 Biennium Budget to Fill Key OHA Staff Positions. September 3, 2025

Trustee Alapa reads motion at 10:42 am

Approve the use of budget line #249 for Contract for Hiring Services within Human
Resources budget for Fiscal Year 2026 in the amount of $140,000 prior to December 31, 2025 to supplement ongoing recruiting efforts for the following key OHA staff positions:

1. Chief Financial Officer;
2. Managing Director of Real Estate, Resource Management Land Assets; and
3. Other key positions identified by the Administrator based on operational necessity.

	[bookmark: _Hlk207971577]10:42 am motion made by Trustee Alapa

Approve the use of budget line #249 for Contract for Hiring Services within Human
Resources budget for Fiscal Year 2026 in the amount of $140,000 prior to December 31, 2025 to supplement ongoing recruiting efforts for the following key OHA staff positions:

1. Chief Financial Officer;
2. Managing Director of Real Estate, Resource Management Land Assets; and
3. Other key positions identified by the Administrator based on operational necessity.


	 Vote: 10:43 a.m.
	1 
	2
	ʻAE
(YES)
	ʻAʻOLE
(NO)
	KANALUA
(ABSTAIN)
	EXCUSED

	TRUSTEE DAN
AHUNA
	
	
	X
	
	
	

	TRUSTEE KALEI                       AKAKA
	
	
	X
	
	
	

	TRUSTEE KELIʻI                    AKINA
	
	
	X
	
	
	

	TRUSTEE LUANA                   ALAPA
	X
	
	X
	
	
	

	TRUSTEE BRICKWOOD                  GALUTERIA
	
	
	X
	
	
	

	CHAIRPERSON HULU        LINDSEY
	
	
	
	
	
	X

	TRUSTEE J. KEONI                   SOUZA
	
	
	X
	
	
	

	TRUSTEE JOHN                  WAIHEʻE 
	
	
	X
	
	
	

	CHAIR KAIALIʻI                 KAHELE
	
	
	X
	
	
	

	                  TOTAL VOTE COUNT
	
	
	8
	
	
	

	MOTION: [] UNANIMOUS [ X ] PASSED [  ] DEFERRED  [  ] FAILED 

Motion passes with EIGHT (8) Yes votes, and Zero (0) No vote



(00:37:29 | 10:55 am)
B. Action Item BOT #25-10: Action Item BOT #25-10: Revisions to the Office of Hawaiian Affairs Board of Trustees Executive Policy Manual (Updated as of May 31, 2025), relating to Trustee Duties, Responsibilities, and Conduct—including Delegation of Authority (Signatory, Operational, and Disbursements) and Trustee-Administration Interaction Policy; Administrative Processes—including Work Plans, Planning, Programming, and Budgeting System; Biennium Budget Realignments and Adjustments; Executive Session Briefings on Internal Investigations; and other miscellaneous revisions to ensure consistency and clarity. (2nd reading)

Trustee Kahele moves the motion at 10:55 am

Approve revisions to the Office of Hawaiian Affairs Board of Trustees Executive Policy Manual (Updated as of May 31, 2025), relating to Trustee Duties, Responsibilities, and Conduct-including Delegation of Authority (Signatory, Operational, and Disbursements) and Trustee-Administration Interaction Policy; Administrative Processes-including Work Plans, Planning,  Programming,  and  Budgeting  System;  Biennium  Budget  Realignments  and Adjustments; Executive Session Briefings on Internal Investigations; and other miscellaneous revisions to ensure consistency and clarity, as set forth in Attachment A.

Discussion takes place.

	10:55 am motion made by Chair Kahele

Approve revisions to the Office of Hawaiian Affairs Board of Trustees Executive Policy Manual (Updated as of May 31, 2025), relating to Trustee Duties, Responsibilities, and Conduct-including Delegation of Authority (Signatory, Operational, and Disbursements) and Trustee-Administration Interaction Policy; Administrative Processes-including Work Plans, Planning,  Programming,  and  Budgeting  System;  Biennium  Budget  Realignments  and Adjustments; Executive Session Briefings on Internal Investigations; and other miscellaneous revisions to ensure consistency and clarity, as set forth in Attachment A.


	 Vote: 11:07 a.m.
	1 
	2
	ʻAE
(YES)
	ʻAʻOLE
(NO)
	KANALUA
(ABSTAIN)
	EXCUSED

	TRUSTEE DAN
AHUNA
	
	
	X
	
	
	

	TRUSTEE KALEI                       AKAKA
	
	
	X
	
	
	

	TRUSTEE KELIʻI                    AKINA
	
	
	X
	
	
	

	TRUSTEE LUANA                   ALAPA
	X
	
	X
	
	
	

	TRUSTEE BRICKWOOD                  GALUTERIA
	
	
	X
	
	
	

	CHAIRPERSON HULU        LINDSEY
	
	
	
	
	
	X

	TRUSTEE J. KEONI                   SOUZA
	
	
	X
	
	
	

	TRUSTEE JOHN                  WAIHEʻE 
	
	
	X
	
	
	

	CHAIR KAIALIʻI                 KAHELE
	
	
	X
	
	
	

	                  TOTAL VOTE COUNT
	
	
	8
	
	
	

	MOTION: [] UNANIMOUS [ X ] PASSED [  ] DEFERRED  [  ] FAILED 

Motion passes with EIGHT (8) Yes votes, and Zero (0) No vote



(1:01:48 | 11:08 am)
C. Action Item BOT #25-11: Action Item BOT #25-11: Revisions to the Office of Hawaiian Affairs Board of Trustees Bylaws (Updated as of March 20, 2025) to establish an optional Board Legal Counsel position under Article XIV (Board of Trustees Staff) to serve as a full-time, in-house legal advisor and resource to the Board of Trustees exclusively, and other miscellaneous revisions to ensure consistency and clarity. (2nd reading)

Chair Kahale seeks a motion to adopt the 2nd reading to action item BOT #25-11

Trustee Waiheʻe moves to approve at 11:08 am

	11:08 am motion is made.


	 Vote: 11:09 a.m.
	1 
	2
	ʻAE
(YES)
	ʻAʻOLE
(NO)
	KANALUA
(ABSTAIN)
	EXCUSED

	TRUSTEE DAN
AHUNA
	
	
	X
	
	
	

	TRUSTEE KALEI                       AKAKA
	
	
	X
	
	
	

	TRUSTEE KELIʻI                    AKINA
	
	
	X
	
	
	

	TRUSTEE LUANA                   ALAPA
	X
	
	X
	
	
	

	TRUSTEE BRICKWOOD                  GALUTERIA
	
	
	X
	
	
	

	CHAIRPERSON HULU        LINDSEY
	
	
	
	
	
	X

	TRUSTEE J. KEONI                   SOUZA
	
	
	X
	
	
	

	TRUSTEE JOHN                  WAIHEʻE 
	
	
	X
	
	
	

	CHAIR KAIALIʻI                 KAHELE
	
	
	X
	
	
	

	                  TOTAL VOTE COUNT
	
	
	8
	
	
	

	MOTION: [] UNANIMOUS [ X ] PASSED [  ] DEFERRED  [  ] FAILED 

Motion passes with EIGHT (8) Yes votes, and Zero (0) No vote



With full board consent, the agenda is taken out of order and the next item is III.A.

(1:03:13 : 11:09 am)
III. Informational Briefing 
A. Jon K. Osorio, Dean, Hawaiʻinuiākea School of Hawaiian Knowledge: Dr. Osorio will present on ʻĀina Aupuni Hawaiʻi, an hour-long documentary currently in development that traces the legacy of the ʻāina through Hawaiʻi’s complex social and political history, culminating in a proposal to restore these lands as a living trust grounded in Hawaiian values. 

Jon K. Osorio, Dean, Hawaiʻinuiākea School of Hawaiian Knowledge summarized.
A production team led by Dr. Jonathan Kay Kamakawiwoʻole Osorio, Joy Chong-Stannard, Craig Howes, Victoria Nalani Kneubuhl, and Malia Nobriga Oliveira proposes creating an hour-long documentary on the history of Hawaiʻi’s Crown and government lands. These lands, part of the state-controlled Ceded Lands Trust, are held in both a public trust for all residents and a Native Hawaiian trust, as established by the Admissions Act and subsequent legislation. The project seeks to highlight the historical and legal foundations of these lands and the underpayment of revenues owed to OHA, which receives 20% of trust income. The team emphasizes the lack of a comprehensive inventory of all lands seized in 1898, including military lands, which limits OHA’s ability to claim rightful revenues. They also note that these lands are underutilized and could be better managed through community-based systems that empower local and Native Hawaiian communities. The documentary aims to raise public awareness about the collective interests—both Native Hawaiian and public—in these lands. It will explore how state management practices have restricted the lands’ potential and propose more sustainable, equitable uses. The team acknowledges the sensitivity of the subject, particularly among Hawaiians who view the lands as inherently theirs and will approach the narrative with cultural and historical integrity. Victoria Kneubuhl will lead the process of engaging knowledgeable voices to ensure accuracy and depth. The production team requests full editorial control, pledging to create a historically accurate, Native Hawaiian–led account that advocates for responsible stewardship of the ʻāina.






(1:51:21 | 11:58 am)
E. [bookmark: _Hlk210898395]Action Item BF #25-72: Approval of Revisions to Designated Staff Salaries in the FY 2026–2027 Biennium Budget, Including Temporary Assignment (TA) Adjustments and Clarifications, Implementation of Ad Hoc Recommendations, and Corrections to Misprinted Salary Ranges. 

Trustee Alapa Request for approval to waive action item BF #25-72 Approval of Revisions to Designated Staff Salaries in the FY 2026–2027 Biennium Budget, Including Temporary Assignment (TA) Adjustments and Clarifications, Implementation of Ad Hoc Recommendations, and Corrections to Misprinted Salary Ranges from the Committee of Budget and Finance pursuant to the Office of Hawaiian Affairs, Board of Trustees Bylaws, March 20, 2025, Article 8 Section M.

	[bookmark: _Hlk210898589]11:59 am Trustee Alapa reads the following motion:

Request for approval to waive action item BF #25-72 Approval of Revisions to Designated Staff Salaries in the FY 2026–2027 Biennium Budget, Including Temporary Assignment (TA) Adjustments and Clarifications, Implementation of Ad Hoc Recommendations, and Corrections to Misprinted Salary Ranges from the Committee of Budget and Finance pursuant to the Office of Hawaiian Affairs, Board of Trustees Bylaws, March 20, 2025, Article 8 Section M.


	 Vote: 12:00 p.m.
	1 
	2
	ʻAE
(YES)
	ʻAʻOLE
(NO)
	KANALUA
(ABSTAIN)
	EXCUSED

	TRUSTEE DAN
AHUNA
	
	
	X
	
	
	

	TRUSTEE KALEI                       AKAKA
	
	
	X
	
	
	

	TRUSTEE KELIʻI                    AKINA
	
	
	X
	
	
	

	TRUSTEE LUANA                   ALAPA
	X
	
	X
	
	
	

	TRUSTEE BRICKWOOD                  GALUTERIA
	
	
	X
	
	
	

	CHAIRPERSON HULU        LINDSEY
	
	
	
	
	
	X

	TRUSTEE J. KEONI                   SOUZA
	
	
	X
	
	
	

	TRUSTEE JOHN                  WAIHEʻE 
	
	
	X
	
	
	

	CHAIR KAIALIʻI                 KAHELE
	
	
	X
	
	
	

	                  TOTAL VOTE COUNT
	
	
	8
	
	
	

	MOTION: [] UNANIMOUS [ X ] PASSED [  ] DEFERRED  [  ] FAILED 

Motion passes with EIGHT (8) Yes votes, and Zero (0) No vote



(1:53:58 | 12:00 pm) Action Item is read.

Trustee Alapa Approval of Revisions to Designated Staff Salaries in the FY 2026–2027 Biennium Budget, Including Temporary Assignment (TA) Adjustments and Clarifications, Implementation of Ad Hoc Recommendations, and Corrections to Misprinted Salary Ranges.
Discussion takes place.
Motion 1: re Removal of TA Salary Differentials 

Trustee Alapa Approve removal of Temporary Assignment (TA) salary differentials from identified positions, consistent with the Board’s August 7, 2025 action terminating the previously applied 10% TA adjustment.

	12:11 pm Trustee Alapa reads the following motion:

Approve removal of Temporary Assignment (TA) salary differentials from identified positions, consistent with the Board’s August 7, 2025 action terminating the previously applied 10% TA adjustment.


	 Vote: 12:12 p.m.
	1 
	2
	ʻAE
(YES)
	ʻAʻOLE
(NO)
	KANALUA
(ABSTAIN)
	EXCUSED

	TRUSTEE DAN
AHUNA
	
	
	X
	
	
	

	TRUSTEE KALEI                       AKAKA
	
	
	X
	
	
	

	TRUSTEE KELIʻI                    AKINA
	
	
	X
	
	
	

	TRUSTEE LUANA                   ALAPA
	X
	
	X
	
	
	

	TRUSTEE BRICKWOOD                  GALUTERIA
	
	
	X
	
	
	

	CHAIRPERSON HULU        LINDSEY
	
	
	
	
	
	X

	TRUSTEE J. KEONI                   SOUZA
	
	
	X
	
	
	

	TRUSTEE JOHN                  WAIHEʻE 
	
	
	X
	
	
	

	CHAIR KAIALIʻI                 KAHELE
	
	
	X
	
	
	

	                  TOTAL VOTE COUNT
	
	
	8
	
	
	

	MOTION: [] UNANIMOUS [ X ] PASSED [  ] DEFERRED  [  ] FAILED 

Motion passes with EIGHT (8) Yes votes, and Zero (0) No vote



(2:06:51 | 12:13 pm)
Motion 2: re Implementation of Ad Hoc Committee Recommendations 

Trustee Alapa Approve implementation of Ad Hoc Committee recommendations setting the salary for the Legacy Land Manager position at $102,843, effective July 1, 2025, as previously adopted by the Board on May 15, 2025 (BOT #25-07) and reaffirmed on June 30, 2025 (BF #25-51); and


	[bookmark: _Hlk210899547]12:13 pm Trustee Alapa reads the following motion:

Approve implementation of Ad Hoc Committee recommendations setting the salary for the Legacy Land Manager position at $102,843, effective July 1, 2025, as previously adopted by the Board on May 15, 2025 (BOT #25-07) and reaffirmed on June 30, 2025 (BF #25-51); and


	 Vote: 12:14 p.m.
	1 
	2
	ʻAE
(YES)
	ʻAʻOLE
(NO)
	KANALUA
(ABSTAIN)
	EXCUSED

	TRUSTEE DAN
AHUNA
	
	
	X
	
	
	

	TRUSTEE KALEI                       AKAKA
	
	
	X
	
	
	

	TRUSTEE KELIʻI                    AKINA
	
	
	X
	
	
	

	TRUSTEE LUANA                   ALAPA
	X
	
	X
	
	
	

	TRUSTEE BRICKWOOD                  GALUTERIA
	
	
	X
	
	
	

	CHAIRPERSON HULU        LINDSEY
	
	
	
	
	
	X

	TRUSTEE J. KEONI                   SOUZA
	
	
	X
	
	
	

	TRUSTEE JOHN                  WAIHEʻE 
	
	
	X
	
	
	

	CHAIR KAIALIʻI                 KAHELE
	
	
	X
	
	
	

	                  TOTAL VOTE COUNT
	
	
	8
	
	
	

	MOTION: [] UNANIMOUS [ X ] PASSED [  ] DEFERRED  [  ] FAILED 

Motion passes with EIGHT (8) Yes votes, and Zero (0) No vote



(02:07:42 | 12:14 pm)
Motion 3: re Correction of Misprinted Salary Range Data 

Trustee Alapa Approve correction of misprinted salary range data for vacant Strategy Consultant positions to reflect the appropriate SR24 (not SR25) classification and posting range.

	12:14 pm Trustee Alapa reads the following motion:

Approve correction of misprinted salary range data for vacant Strategy Consultant positions to reflect the appropriate SR24 (not SR25) classification and posting range.


	 Vote: 12:14 p.m.
	1 
	2
	ʻAE
(YES)
	ʻAʻOLE
(NO)
	KANALUA
(ABSTAIN)
	EXCUSED

	TRUSTEE DAN
AHUNA
	
	
	X
	
	
	

	TRUSTEE KALEI                       AKAKA
	
	
	X
	
	
	

	TRUSTEE KELIʻI                    AKINA
	
	
	X
	
	
	

	TRUSTEE LUANA                   ALAPA
	X
	
	X
	
	
	

	TRUSTEE BRICKWOOD                  GALUTERIA
	
	
	X
	
	
	

	CHAIRPERSON HULU        LINDSEY
	
	
	
	
	
	X

	TRUSTEE J. KEONI                   SOUZA
	
	
	X
	
	
	

	TRUSTEE JOHN                  WAIHEʻE 
	
	
	X
	
	
	

	CHAIR KAIALIʻI                 KAHELE
	
	
	X
	
	
	

	                  TOTAL VOTE COUNT
	
	
	8
	
	
	

	MOTION: [] UNANIMOUS [ X ] PASSED [  ] DEFERRED  [  ] FAILED 

Motion passes with EIGHT (8) Yes votes, and Zero (0) No vote



12:15 pm Recess taken
12:45 pm Meeting reconvenes

(02:36:30 | 12:45 pm)
Executive Session

Trustee Souza at 12:45 pm moves to recuse the Board into executive session pursuant to HRS § 92-5(a)(2) and (4). 

The Board recuses into Executive Session at 12:46 p.m.

	Motion to recuse into executive session pursuant to HRS Section§92-5

	Vote taken at 12:46 pm
	1 
	2
	ʻAE
(YES)
	ʻAʻOLE
(NO)
	KANALUA
(ABSTAIN)
	EXCUSED

	TRUSTEE DAN                    AHUNA
	
	
	
	
	
	

	TRUSTEE KALEI                AKAKA
	
	
	X
	
	
	

	TRUSTEE KELIʻI                  AKINA
	
	
	X
	
	
	

	TRUSTEE LUANA               ALAPA
	
	
	X
	
	
	

	TRUSTEE BRICKWOOD                GALUTERIA
	
	
	X
	
	
	

	TRUSTEE CARMEN HULU                                LINDSEY
	
	
	
	
	
	X

	TRUSTEE KEONI                                 SOUZA
	
	
	X
	
	
	

	TRUSTEE JOHN               WAIHEʻE 
	
	
	X
	
	
	

	CHAIRPERSON KAI                             KAHELE
	
	
	X
	
	
	

	                  TOTAL VOTE COUNT
	
	
	7
	
	
	

	MOTION: [  ] UNANIMOUS [ X ] PASSED  [  ] DEFERRED  [  ] FAILED 

Motion passes with a Seven (7) Yes votes, Zero (0) No votes and ONE () Excused 



Board returns to open session at 3:00 p.m

Chair Kahele reports out the Board of Trustees had a discussion and executive session pursuant to HRS 92-584 to meet with its legal counsel regarding the Board's powers, duties and liabilities with respect to the following matters. First and foremost, the Board had a discussion and took action on Ka Pouhana’s request to serve in two volunteer roles. The board approved the Ka Pouhana to serve on the Board of Regents for Chaminade University, that was a unanimous vote and then it voted to not approve the Hickam Honorary Commanders program.

The second thing was the board had a discussion and status update on personal related investigations of former law staff. No action was taken.

The third thing was the Board discussed and unanimously approved press release that has now been issued to the local media challenging the Kamehameha Schools admissions policy. And the Board unanimously approved the issuing of this press release in support of Kamehameha Schools and finally, the Vice Chair presided over an executive summary of findings regarding an internal investigation, and no action was taken.

(00:02:14 | 3:02 pm) This portion can be found on video 2.
Announcements

Chair Kahele The next Board of Trustees meeting is set for Thursday, September 18, 2025 at 8:00 am. Our first ‘ohana work day is set for September 16, everyone will meet at Nā Lama Kukui and we will drive out to Kukaniloko. The last announcement is that the strategy and implementation division has again reiterated and requested that trustees by Monday, September 8 provide key information on the Mana I Mauli Ola strategic plan refresh an update that's been led by Chair Ahuna and and Trustee Alapa.

Trustee Akaka Shares that she attended on Saturday, August 23 the celebration of Bernard Kaʻowakaokalani Punikaiʻaʻs life at the Queen Emma Summer Palace. She shares an ka wai ola article that was published in 2022. She speaks on his vision as well as his work in creating the Ka ʻOhana o Kalaupapa and the memorial that they have planned for Kalaupapa and also to note that this was authorized by Congress to establish the memorial. Anakala Bernanrd was sent to Kalaupapa in 1941 at age 11. He has been a strong advocate for Native Hawaiians  and those who have had hansenʻs as well as being a composer and musician. 

She also attended the ʻIeʻIe weaving class on Hawaiʻi Island on August 23 and shares that it was much more prolific than what the sponsorship description entailed. She shares her finish product, a hinaʻi.

(00:12:41 | 3:12 pm)
Adjournment





Vice Chair Souza moves to adjourn the Board meeting.

	Adjournment – vote at 3:12 pm
	
	
	
	
	
	

	TRUSTEE
	1
	2
	′AE (YES)
	A′OLE (NO)
	KANALUA (ABSTAIN)
	EXCUSED

	DAN 
	AHUNA
	
	
	X
	
	
	

	KALEI
	AKAKA
	
	
	X
	
	
	

	KELIʻI
	AKINA
	
	
	X
	
	
	

	LUANA
	ALAPA
	
	
	
	
	
	Left mtg at 2:02 pm

	BRICKWOOD
	GALUTERIA
	
	
	
	
	
	

	CARMEN HULU
	LINDSEY
	
	
	
	
	
	X

	KEONI
	SOUZA
	X
	
	X
	
	
	

	JOHN
	WAIHE‘E
	
	
	X
	
	
	

	CHAIR KAIALIʻI
	KAHELE
	
	
	X
	
	
	

	TOTAL VOTE COUNT
	
	
	6
	
	
	



Chair Kahele Adjourns the Board of Trustees meeting at 3:13 p.m.


Respectfully submitted,

_________________
Lehua Itokazu
Board Secretary


[bookmark: GoBack]As approved by the Board of Trustees on XXXXXXXXX

___________________
Kaialiʻi Kahele
Chairperson, Board of Trustees


