Phone: (808) 594-1888
Fax: (808) 594-1868

Kaiali‘i Kahele - Chairperson

Keoni Souza - Vice Chairperson

Dan Ahuna - Trustee, Kaua‘i & Ni‘ihau
Kaleihikina Akaka - Trustee, O‘abu
Keli‘i Akina, Ph.D. - Trustee, At-Large
Luana Alapa - Trustee, Moloka‘i & Lana‘i

Brickwood Galuteria - Trustee, At-Large OFFICE OF HAWAIIAN AFFAIRS
Carmen “Hulu” Lindsey - Trustee, Maui KE‘ENA KULEANA HAWAI‘I
John D. Waihe‘e IV - Trustee, At-Large BOARD OF TRUSTEES

560 N. Nimitz Hwy., Suite 200
Honolulu, HI 96817

MOLOKA*I ISLAND COMMUNITY MEETING

DATE: Monday, July 27, 2026

TIME: 6:30 P.M.

PLACE: Lanikeha Community Center
2200 Farrington Ave. Ho‘olehua, HI. 96729
And Remote Meeting via Interactive Conference Technology
Viewable at www.oha.org/livestream

This meeting will be held virtually and may be viewed live via OHA’s website at www.oha.org/livestream or
listened to by phone by dialing (213) 338-8477 and entering Webinar ID: 975 7379 5574. A physical meeting
location will be open to the public for those who wish to provide oral testimony or observe the meeting in person
at: Lanikeha Community Center, 2200 Farrington Ave. Ho‘olehua, HI. 96729

AGENDA
I. Call to Order
IL. Introductions
III.  Status of OHA Activities and Moloka‘i Island Updates
IV.  Community Presentation

A. Ho‘ahu Energy Cooperative Moloka‘i — Leilani Chow, Project Coordinator
e Update on next steps for Moloka‘i Community Energy Resilience Action Plan

B. Mokulele Airlines — Melissa Lyman, Guest Experience Manager
e Update on Mokulele Airlines improvements and changes.

C. Moloka‘i Cares — Pi‘ilani Agustino, Lead Volunteer
e Update regarding the OHA relief funding awards supporting HUBs on Moloka‘i

D. Ho‘aka Mana — Kanoelani Davis, Executive Director
e Update regarding its use of OHA Disaster Relief Support funding for post-Kona storm relief
hub activities.


http://www.oha.org/livestream

E. Kalamaula Homesteaders Association — Lehua Kauka, Board President
e Presentation on Kalama‘ula Homesteaders Association Kiowea Park Hub and the support they
provided during the Kona Low Storms

F. Mokupuni Community Development Corporation (MCDC) — Sybil Lopez, President
e Presentation and Update regarding the Kona Low Storm and their path forward.

V. Community Concerns and Celebrations
VI.  Announcements

VII. Adjournment

If you need an auxiliary aid/service or other accommodation due to a disability, please contact Keola Fong at (808) 626-5484 or by email at keolafi@oha.org
as soon as possible. Requests made as early as possible have a greater likelihood of being fulfilled. Upon request, this notice is available in
alternate/accessible formats.

In the event that the livestream public broadcast is interrupted and cannot be restored, the meeting may continue as audio-only through the phone number and
Webinar ID provided at the beginning of this agenda. Meeting recordings will be made available on OHA’s website
https://www.oha.org/about/leadership/board-of-trustees/ as soon as practicable after the meeting.

Public Testimony will be called for each agenda item and must be limited to matters listed on the meeting agenda. Community Concerns and Celebrations is
not limited to matters listed on the meeting agenda. Hawai‘i Revised Statutes, Chapter 92, prohibits Board members from discussing or taking action on matters
not listed on the meeting agenda.

The board packet will be available for the public to inspect at OHA’s main office located at 560 N. Nimitz Hwy., Suite 200, Honolulu, HI 96817, no later than
three full business days before the meeting. The board packet will also be made available on OHA’s website, https://www.oha.org/bot as soon as practicable
thereafter.

Testimony can be provided to the Board of Trustees either as: (1) written testimony or (2) live, oral testimony online, by telephone or at the physical meeting
location during the remote meeting.

(1) Persons wishing to provide written testimony on items listed on the agenda should submit testimony via email to botmeetings@oha.org or via postal mail
to Office of Hawaiian Affairs, Attn: Board of Trustees Meeting Testimony, 560 N. Nimitz Hwy., Suite 200, Honolulu, HI 96817. Testimony is requested to
be received at least twenty-four hours prior to the scheduled meeting to allow board members with sufficient time to review the testimony before the meeting.
All written testimony will be posted on OHA’s meeting website. Please omit or redact any personal information (e.g., name, email address, phone number,
home address, or materials) that you do not want to be disclosed publicly online.

(2) Persons wishing to provide oral testimony online during the remote meeting, please click on the link: https://zoom.us/j/97573795574

To provide oral testimony online, you will need:
1. acomputer or mobile device to connect to the remote meeting, internet access, and
2. amicrophone to provide oral testimony.

Persons wishing to provide oral testimony by telephone during the remote meeting may dial the phone number listed at the beginning of this agenda and enter
the corresponding Webinar ID. Telephone participants will be able to provide oral testimony during the meeting.

Persons wishing to provide oral testimony at the physical meeting location can sign up the day of the meeting at the physical meeting location.

If you willfully disrupt the meeting, support staff will remove you from the Zoom meeting. You can continue to view the remainder of the meeting on the
livestream or by telephone, as provided at the beginning of this agenda.

Oral testimony online, by telephone or at a physical meeting location will be limited to five (5) minutes.

7/20/2026
Trustee Kaiali‘i Kahele Date
Chairperson, Board of Trustee
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Ill. Status of OHA Activities and Moloka‘i Island Updates



[sland Community Report: Moloka‘i

Executive Summary

/\
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This Office of Hawaiian Affairs' (OHA) Island Community Report presents an annual overview of key issues
affecting Native Hawaiian communities on Moloka‘i. It highlights current Native Hawaiian data, community
concerns monitored by OHA, and updates on OHA’s grant and loan initiatives. The topics covered align with
OHA'’s four Strategic Directions: Educational Pathways, Health Outcomes, Quality Housing, and Economic

Stability.

Current Conditions

Moloka‘i has a Native Hawaiian population of 4,374, representing 65% of the island’s total population (6,710) and 1% of
the state’s total Native Hawaiian population (310,789) (2017-2021).1

Educational Pathways Data

e Approximately 31% of Maui County Native Hawaiian
public high school graduates enroll in college, compared
to 46% of all Maui County public school graduates, and
51% of all Native Hawaiians statewide (2025).

e There is currently one Hawaiian Focused Charter
School and three Hawaiian-medium schools on
Moloka‘i (2025).3

[
Quality Housing Data

36% (1,308 of 3,593) of Native Hawaiian renters in Maui
County pay affordable rent (<30% of household income
toward rent), compared to 41% (7,976 of 19,483) of all
households in Maui County, and 42% (13,776 of 32,538)
of Native Hawaiian renters statewide (2017-2021).6
61% (5,523 of 9,116) of Native Hawaiian households in
Maui County own their homes, compared to 64%
(34,436 of 53,919) of all households in Maui County, and
57% of all Native Hawaiian households statewide
(43,870 of 76,408) (2017-2021).”

o 7% (788) of all Department of Hawaiian Homelands
leases statewide (11,122) are on Moloka‘i (2026).2

Health Outcomes Data

o 78% of Native Hawaiian adults on Moloka‘i report having a

physical checkup in the past year, compared to 79% of all
Moloka‘i residents, and 75% of Native Hawaiians statewide
(2023-2024).%

e 38% of Native Hawaiians in Maui County report that they

are able to converse ‘Olelo Hawai‘i at a beginner level,
compared to 7% of non-Hawaiian Maui County residents,
and 36% of Native Hawaiians statewide (2025).°

Economic Stability Data

e Native Hawaiian median household income in Maui
County is $86,968 or 99% of the countywide median
household ($88,249). Statewide, Native Hawaiian
median household income is $83,317 (95%), compared
to $88,005 for all households (2017-2021).°

e There are 1,294 Native Hawaiian entrepreneurs in
Maui, County. This is 15% of the 8,829 Native Hawaiian
entrepreneurs statewide (2017-2021).1°

Note. When data points for the island of Moloka‘i are not available, Maui
County data is provided. OHA continues to advocate for greater data
disaggregation and accessibility to best represent island communities.
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Current Opportunities and Challenges / OHA Activities
This section outlines key opportunities and challenges affecting beneficiaries on the island of Moloka‘i. OHA
continues to monitor these issues closely and respond with appropriate actions as needed.

EDUCATIONAL PATHWAYS

‘Aha ‘Opio 0 OHA

In alignment with OHA’s Mana i Mauli Ola Strategic Plan, particularly Outcomes 1.2 and 1.3, the Board of
Trustees (BOT) prioritized the revitalization of the legacy ‘Aha ‘Opio program and allocated $200,000 to
support its implementation. Working collaboratively across the organization, OHA reintroduced and
implemented this Board-initiated investment, that equips Native Hawaiian high school students with the skills,
knowledge, dispositions, and experiences that will prepare them for leadership and civic engagement that is
grounded in kuana‘ike Hawai‘i. Out of 43 applications, two were from Moloka‘i. Both were accepted, and one
was available to participate this summer.

HEALTH OUTCOMES

Department of Hawaiian Home Land Na‘iwa Agricultural Subdivision Project

The Department of Hawaiian Home Land (DHHL) is currently going through the entitlement process for a
planned subdivision project in Ho‘olehua. DHHL plans to subdivide up to 66 lots for use by DHHL beneficiaries
and install infrastructure improvements (i.e., access roads, electrical power, irrigation and potable water lines)
across 341 acres of land. With the infrastructure in place, land will be opened for leasing.

Previously, OHA provided comments on the Draft Environmental Assessment. This year, OHA supported
community calls for a cultural monitor and completion of the historic preservation review process governed by
Hawai‘i Revised Statutes (HRS) Chapter 6E. OHA also sought and obtained confirmation that the site does not
intersect with Makahiki grounds and that DHHL would commence historic preservation review which also
protects iwi klipuna.

OHA participated in HRS 6E consultation with DHHL in November 2025 when asked to review the
archaeological inventory for the project. While no cultural deposits were found, five sites with 67 features
were identified on the surface (including one historic homesteading site and coral/midden scatter). We
advised that archaeological and cultural monitoring be conducted for the project given the density of sites in
the area. Additionally, we requested consultation with the Hawaiian Homesteading Association on Moloka‘i as
part of the HRS 6E consultation process to ensure local knowledge is integrated into planning and preservation
of significant cultural and historical sites.

Moloka‘i Interdisciplinary Team (IDT) meetings

The Moloka‘i Interdisciplinary Team (IDT) Meetings are hosted by the Hawai‘i State Department of Health
(DOH) to bring together healthcare organizations, service providers, community agencies, and stakeholders
from across Moloka‘i. OHA participates in these monthly meetings, which are held to foster collaboration,
share updates on programs and services, discuss emerging community needs, and identify resources that can
benefit Moloka‘i residents. Participating organizations provide information on new initiatives, funding
opportunities, healthcare services, and external resources that can be shared with the community to improve
access to support and care.

A significant topic of ongoing discussion has been the long-term vision of developing a long-term care facility
on Moloka‘i. Community leaders, healthcare providers, and partner agencies continue to explore solutions
that would allow kGipuna and residents requiring extended care to remain on Moloka‘i, surrounded by their
families, culture, and support systems. This effort reflects a shared commitment to ensuring that community
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members can age with dignity in their home community rather than being forced to relocate away from their
loved ones to receive necessary care.

Participation in these meetings allows OHA's Beneficiary Services Agent to stay informed about healthcare and
social service developments, strengthen partnerships with local agencies, and connect beneficiaries with
available resources that support the overall health and well-being of the Moloka‘i community.

QUALITY HOUSING

Prioritizing Local Families

OHA supports policies that ensure Native Hawaiians can obtain affordable rentals and attain homeownership,
including on Hawaiian Home Lands, to enable Native Hawaiians to remain in Hawai‘i. To that end, OHA
supported Maui County Council Bill 9 phasing out transient vacation rental use in Apartment Districts by
January 1, 2031. Apartment Districts were originally intended to provide long-term residential housing near
Maui County's urban cores, yet over time countless long-term units have been lost to transient vacation use,
pushing Native Hawaiians and local families deeper into overcrowding, displacement, and outmigration.

Bill 9 is a historic correction that preserves units in Apartment Districts for residential use. Unfortunately,
certain measures introduced in 2026 would undo much of the progress attained in Bill 9 by allowing many of
the affected properties to continue operating as transient vacation rentals. Even though all three County
Planning Commissions recommended that the Council reject these measures, Bill 88 was adopted by the full
council on June 19, 2026, opening a pathway for many residential units to be placed back into short term
vacation use as part of newly created hotel zones. OHA continues to advocate that the Bill 9 units remain
preserved for residential use.

Individual Housing Account Program

Hawai‘i continues to experience significant housing challenges that are a primary driver of out migration for
local families including Native Hawaiians. For many aspiring homebuyers, the greatest barrier to
homeownership is not just monthly mortgage payments, but the ability to save enough for a down payment
and closing costs. SB2552 SD1 HD1 seeks to modernize Hawai‘i s Individual Housing Account law to allow
families to put aside tax-free savings for a downpayment, lowering their tax liability while asset building. OHA
previously included similar measures in prior legislative packages and supported this bill during the 2026
legislative session. This measure would allow individual filers to save up to $20,000 - and joint filers $40,000 -
per year before incurring tax liability, with a lifetime cap of $200,000 in tax free savings. This bill is currently
awaiting the Governor’s signature.

ECONOMIC STABILITY

Biosecurity Plans; Plant and Plant Material Inspection and Quarantine Facility

HB1929 (2026) sought to establish a Moloka‘i biosecurity plan as well as a plant and plant material inspection
and quarantine facility on the island. This bill became even more crucial in April when coconut rhinoceros
beetles (CRB) were detected on Moloka‘i for the first time, threatening dedicated community advocacy to
prevent spread of this dangerous pest to the island. OHA testified in support of the bill, noting that much of
the population on Moloka‘i relies upon subsistence hunting and gathering practices that are threatened by
invasive species like CRB. While this specific bill died in conference, OHA will continue to support biosecurity
for the Moloka‘i community and the economic self-sufficiency that thriving local ecosystems enable.
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Moloka‘i Community Engagement and Community Voice

Community Engagement Activities

OHA's Beneficiary Services Agents (BSA) maintained an active presence throughout the Moloka‘i community
during FY25 and FY26 by participating in community events, public gatherings, cultural celebrations, resource
fairs, focus groups, and interagency collaborations. These engagements provided opportunities to connect
directly with beneficiaries, strengthen relationships with community partners, increase awareness of OHA
programs and services, and better understand emerging community priorities and concerns.

Community engagement activities included participation in the following events and cultural gatherings:

e Moloka‘i Earth Day e Kualapu‘u School ‘Ohana Fair

e Moloka‘i Resource Fair e La Ki‘oko‘a Observances

e Moloka‘i La Ho‘iho‘i Ea Celebration e Makahiki Ho‘olaule‘a

e Klpuna Fair e OHA Mo‘olelo & Mea‘ai Community Workshop
e ‘Ulu Fest e Prince Kuhio Celebration

e Festivals of Aloha e Na Pu‘uwai Ho‘ike Mana Event

These gatherings provided valuable opportunities to share information regarding OHA grants, loans, housing
initiatives, educational opportunities, and other resources available to Native Hawaiian beneficiaries.

Community Meetings & Collaborative Forums

Community meetings and collaborative forums bring together healthcare providers, social service agencies,
Native Hawaiian organizations, and community partners to coordinate services, identify emerging needs, and
strengthen resource-sharing across the island.

BSAs participated in community meetings addressing issues of critical importance to Moloka‘i residents,
including housing and Hawaiian Home Lands development, economic development, tourism management,
biosecurity, healthcare access, disaster recovery, transportation, infrastructure, and the future governance of
Kalawao County and Kalaupapa. Through participation in meetings hosted by the following agencies and
organizations, OHA remained informed of local concerns while ensuring beneficiary perspectives were
represented in ongoing discussions and planning efforts:

e Open House Gathering for Moloka‘i Alliance for Native Artisans (MANA)

e Department of Hawaiian Home Lands (DHHL) and Hawaiian Homes Commission meetings

e Hawai‘i Tourism Authority (HTA) Moloka‘i Community meetings

e Moloka‘i Community Talk Story with Mayor Richard Bissen

o State of Hawai‘i Department of Agriculture & Biosecurity: Plant Quarantine Division Meeting

¢ Transition of Kalawao County & Kalaupapa Memorial Discussion

e Community Meeting with Mayor Bissen and Maui County Agencies Following Kona Low Storms

Mana i Mauli Ola Strategic Plan Reassessment: Moloka‘i Community Focus Group

Throughout October 2025, OHA collected input from beneficiaries and community members to inform the
Board of Trustees in their reassessment of OHA’s Mana i Mauli Ola (MiMO) Strategic Plan, to ensure continued
alignment with the needs and vision of the community. Data collected through public survey and focus group,
including 18 Moloka‘i survey participants.

This gathering provided an opportunity for OHA to listen directly to community members and better
understand the challenges, aspirations, and priorities impacting Moloka‘i families and communities.
Participants shared valuable mana‘o, lived experiences, and recommendations that will help guide OHA's
future planning, programs, and services. Key discussion topics included:
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e Programs and opportunities for keiki and youth e Cultural revitalization and preservation

e Agriculture and food security e Substance abuse prevention & youth support
e Infrastructure and community resources services

e Housing and self-sufficiency

The focus group reinforced the importance of community-driven solutions and ensuring that beneficiary
voices remain at the center of OHA's work.

Hawaiian Agencies and Organizations (HAO) meetings

Hawaiian Agencies and Organizations (HAO) monthly meetings provide a collaborative forum for Native
Hawaiian-serving agencies, organizations, and community partners to come together and share updates,
resources, and information that benefit the communities they serve. These meetings create an opportunity for
organizations to strengthen partnerships, discuss current initiatives, identify community needs, and explore
ways to coordinate services more effectively. By bringing together a network of agencies dedicated to serving
Native Hawaiians, the meetings help ensure that resources are utilized efficiently and that community
members receive comprehensive support.

A key focus of the HAO meetings is fostering collaboration and collective impact. Through open
communication and relationship-building, participating organizations work together to address challenges
facing Native Hawaiian individuals and families, while identifying opportunities to improve access to programs,
services, cultural resources, housing assistance, education, healthcare, economic development, and other
support systems.

OHA Malama Honua Home Repair/ Kona Low Disaster Relief Programs

S&I Housing staff has been in communication with the Sovereign Council of Hawaiian Homestead Associations
(SCHHA) Maui/Lana‘i/O‘ahu Mokupuni and SCHHA Moloka‘i Mokupuni Council members regarding OHA
Malama Honua home repair programs, as well as other OHA Kona Low disaster relief programs. These
communications supported the dissemination of program information and helped ensure Hawaiian
Homestead leaders were aware of available OHA resources to assist beneficiaries impacted by housing needs
and disaster-related conditions.

OHA Funding Activities for Moloka‘i

OHA disbursed funds through grants to programs providing services on Moloka‘i that include supporting
programs ranging from Hawaiian language education for ‘ohana of kaiapuni students, to culturally grounded
‘aina-based health and stewardship programming for keiki, as well as traditional voyaging and wayfinding
education that strengthens Native Hawaiian cultural identity.

e Thirteen active OHA grantees provide services on Moloka‘i; $8,171,986 total funds disbursed;

e Five of these grants are exclusive to Moloka‘i; $1,213,000 total funds disbursed.

OHA provided sponsorship funding to support community events held statewide, awarding $63,925 through
the Ho‘akoakoa Lahui Event Sponsorship to support seven events held on Moloka‘i.

OHA offered a variety of personal and business loans designed to support the financial wellbeing of Native
Hawaiians. These loans can be used for purposes such as consolidating debt, covering educational expenses,
making home improvements, or addressing personal emergencies. OHA disbursed $145,040 in new loan funds
to six borrowers on Moloka‘i through the Native Hawaiian Revolving Loan Fund program (NHRLF). New loans
generated in FY26 included two home improvement loans, and four debt consolidation loans.

e Six new Native Hawaiian Revolving Loan Fund/Consumer Micro Loan Program loans

e $145,040 total funds disbursed

/\ 2026 ISLAND COMMUNITY REPORT: EXECUTIVE SUMMARY - MOLOKAT 5

OFFICE OF HAWAIIAN AFFAIRS



OHA also committed over $12 million statewide for programs focused on homeownership access, economic
development, workforce and agricultural capacity building, and emergency relief. These efforts included
down-payment assistance mechanisms to help Native Hawaiian families achieve homeownership, agriculture
and entrepreneurship supports strengthening food systems and small business resilience, and large-scale
emergency response funding for the federal shutdown and March 2026 Kona Low storms that provided
immediate financial relief and recovery assistance to impacted households.

EDUCATIONAL PATHWAYS

GRANTING ACTIVITIES
Moloka‘i Island Only
e Hui Makua O Ke Kula Kaiapuni O Kualapu‘u / Ke Ao ‘Olino - Era of Enlightenment - $120,000
e Ho‘okako‘o Corporation / Ho‘okahua (to lay a foundation) - $300,000
e Hawaiian-Focused Charter School Funding (FY26-27)
o Kualapu‘u, Kualapu‘u - $353,000 total; $176,500 (FY26), $176,500 (FY27)

Multi-Island, including Moloka‘i
e Keiki O Ka Aina/ Board and Stone, Strengthening Families and Equipping for the Future - $410,000
e Hawaiian-Focused Charter School Funding

o Kanu o ka ‘Aina Learning ‘Ohana [Facilities Funding] - $2,850,000 (FY24-25)

o Kanu o ka ‘Aina Learning ‘Ohana [Federal Advocacy] - $550,000 (FY24-25)

o Kanu o ka ‘Aina Learning ‘Ohana [Fund Administration]- $538,986 (FY26-27)

SPONSORSHIP ACTIVITIES
Ho‘akoakoa Lahui Event Sponsorship on Moloka‘i Island Only
e Leadership in Disabilities & Achievement of Hawai‘i / Hoomalamalama ‘ohana — $10,800 (FY27)

HEALTH OUTCOMES

GRANTING ACTIVITIES

Moloka‘i Island Only

e Ka Honua Momona International (KHM) / Mahuaola No Na Kualima - $200,000

e Molokai Child Abuse Prevention Pathways (MCAPP) / Prevention of Child Sexual Violence (CSV) - $200,000

Multi-Island, including Moloka‘i
e Awaiaulu, Inc. / Awaiaulu — Restoring Continuity of Hawaiian Knowledge - $500,000
e Polynesian Voyaging Society / Moananuiakea: A Voyage for Earth - $200,000

SPONSORSHIP ACTIVITIES

Ho‘akoakoa Lahui Event Sponsorships on Moloka‘i Island Only

e Ka Molokai Makahiki / Ka Molokai Makahiki 2026 — $11,250 (FY26)

e Hoolehua Homesteader's Association / 2026 Prince Kuhio Day Ho'olaulea & Play "Ke Kaua o Ka Lahui: The
Life of Prince Jonah KGhio Kalaniana‘ole" - $5,000 (FY26)

e ‘Aina Momona / ‘Ulu Festival - $8,625 (FY26)

e Youth in Motion / Molokai Holokai Ho‘olaule‘a - $11,250 (FY27)

e Hoolehua Homesteader's Association / Molokai Paniolo Heritage Festival & Rodeo Round Up - $5,000
(FY27)

Multi-Island, including Moloka'‘i
e Oahu Hawaiian Canoe Racing Association / Na Wahine O Ke Kai - $12,000 (FY26)
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QUALITY HOUSING

Access to Home Ownership (AHO) Program

Native Hawaiians continue to face significant barriers to homeownership, including rising housing costs, down
payment requirements, and private mortgage insurance (PMI) expenses. To address these barriers, the
Economic Development team within Strategy & Implementation continued implementation of the Access to
Home Ownership (AHO) Program in partnership with American Savings Bank.

AHO is a deposit-backed homeownership program designed to reduce financial barriers by lowering down
payment requirements and eliminating PMI for eligible Native Hawaiian beneficiaries. In 2025, the program's
first year, OHA received 724 inquiries, verified 518 beneficiaries through the Hawaiian Registry Program, and
referred 424 beneficiaries to American Savings Bank. As of the reporting period, 102 beneficiaries have been
approved and 31 Native Hawaiian families have successfully become homeowners statewide, including one
family from Moloka‘i. The program leveraged approximately $20.2 million in home financing and committed
$3 million in OHA funds to support Native Hawaiian homeownership opportunities in FY26 and FY27.

Malama Honua Grant for Nonprofits

The OHA Malama Honua Grant for Nonprofits (MHGN) is a collaborative initiative between the Strategy &
Implementation (S&I) Housing and Grants program. MHGN is a pilot grant that supports nonprofit partners to
administer a health and safety-focused home improvement program for income-qualified Native Hawaiian
homeowners who are otherwise ineligible for traditional financing. The selected nonprofits will provide
targeted grants to address urgent, documented health and safety repairs that threaten habitability, helping
Native Hawaiian homeowners remain safely in their homes. Applicants must meet the following eligibility
criteria: 1) registered with OHA’s Hawaiian Registry Program; 2) Hawai‘i resident; 3) homeowner-occupant and
provide property ownership verification; 4) current on mortgage and utility payments; 5) current (or on a
payment plan) on property taxes; 6) have homeowner’s insurance; 7) repairs must be on the approved list;
and 8) provide proof of income up to 80% AMI (for the whole household).

Tiered grant awards are available: up to $10,000 for minor/safety repairs (grab bars, plumbing fixes,
accessibility) and up to $20,000 for critical systems (bathrooms/kitchens, electrical, HVAC, septic). The MHGN
solicitation was published on February 1, 2026, but after feedback from the Board of Trustees and Interim
CEO, S&I Housing staff did further research on different implementation models and did one-on-one
consultations with all trustees. On May 13 and May 15, 2026, via Action Item BF #26-10, the Budget & Finance
Committee and Board of Trustees approved moving forward with a third-party grant solicitation process
utilizing FY27 Malama Honua home repair program funding (a total of $500,000). S&! Housing and Grants
launched the FY27 Malama Honua Grant for Nonprofits solicitation on July 6, 2026. Eligible nonprofit
organizations may submit Letters of Interest through July 29, 2026, and updates are available on the Grants
and S&I Housing websites.

Malama Honua Disaster Fund

The OHA Malama Honua Disaster Fund (MHDF) grant is a Strategy & Implementation and Grants program
collaboration that will utilize the Fiscal Year 2026 Malama Honua home repair program funding (a total of
$250,000), via Action Item BOT #26-04, to provide $10,000 grants for habitability repairs for Native Hawaiian
owner occupant homeowners whose principal residences sustained minor damage during the March 2026
Kona Low storms (the residence has non-structural damage and needs repair but is currently safe to live in).
The program launched via the OHA Grants website on May 22, 2026. A total of 25, $10,000 grants are
available to impacted OHA beneficiary homeowners with principal residences in O‘ahu, Maui, and Hawai‘i
counties. The MHDF grant award distribution was determined by OHA’s estimated percentage of Native
Hawaiian households affected on each island by the March 2026 Kona Low storms based on county damage
reports available as of May 15, 2026.
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Kona Low Storms — | Ola Emergency Response

Following the Kona Low storms in March 2026, the Office of Hawaiian Affairs activated $3.96 million from the |
Ola emergency fund to support Native Hawaiian households and communities affected by storm impacts.
Funding was directed toward emergency assistance, direct grants, and home repair support to address
immediate recovery needs. A portion of funds—$1.5 million—was repurposed for Kona Low relief programs,
with Beneficiary Services Agents supporting community engagement and distribution of assistance, including
outreach on Moloka‘i, while remaining funds are held for additional disbursement as data continues to inform
need.

‘Ina‘i Kokua Gift Card Program

This program will provide a one-time $2,000 Home Depot gift card to eligible Native Hawaiian homeowners,
renters, and lessees whose primary residences sustained minor storm-related damage from the March 2026
Kona low storms. The program is intended to assist OHA beneficiaries living in OHA-identified highly impacted
communities throughout Hawai‘i who require support for disaster-related cleanup and minor home repairs.
OHA will use available storm impact data and recovery indicators to help ensure assistance is distributed fairly
across impacted islands and communities. The open application period was June 12 — 30, 2026.

LOAN ACTIVITIES
NHRLF Mdlama Home Improvement Loans on Moloka‘i
e New Malama Home Improvement Loans in FY26: two loans, total disbursed $53,865

ECONOMIC STABILITY

GRANTING ACTIVITIES

Multi-Island, including Moloka‘i
e Hawaiian Community Assets / Kikulu Kahua ($1,660,000)
e Native Hawaiian Hospitality Association / Entrepreneur Development and Capacity Building (5250,000)

LOAN ACTIVITIES
NHRLF Debt Consolidation Loans on Moloka‘i
e New Debt Consolidation Loans in FY26: four loans, total disbursed $91,174

Kilana ‘Aina

Native Hawaiian farmers, food producers, and entrepreneurs often face barriers accessing workforce
development, business support services, and opportunities to grow and scale their enterprises. To help
address these challenges, the Economic Development team within Strategy & Implementation continued
development and implementation of Kilana ‘Aina, a statewide initiative aligned with OHA's Mana i Mauli Ola
Strategic Plan and designed to strengthen Native Hawaiian participation across Hawai‘i's food economy.
Through Board-approved investments in FY26 and FY27, Kalana ‘Aina supports pathways in agricultural
production, workforce development, business development, value-added product innovation, and market
growth. The initiative was developed to create coordinated opportunities for Native Hawaiian farmers, food
producers, entrepreneurs, and emerging businesses through strategic partnerships, training, technical
assistance, and industry engagement.

As a statewide initiative, travel assistance and related supports are available to help reduce participation
barriers for neighbor island beneficiaries, including those from Moloka‘i. Through this investment, OHA is
expanding access to culturally grounded workforce and business development opportunities intended to
increase economic self-sufficiency, strengthen Native Hawaiian participation in Hawai‘i's food economy, and
support long-term food system resilience across the pae ‘aina.
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Federal Shutdown — | Ola Emergency Relief

OHA’s | Ola Program, established in 2025, set aside $6.1 million in emergency funds to support Native
Hawaiian individuals and families impacted by the federal government shutdown. The program provided
immediate relief for those experiencing missed paychecks or loss of essential benefits such as SNAP
assistance. To date, $2.5 million has been expended to support impacted federal workers and families,
ensuring rapid response to urgent financial and food security needs across communities, including outreach
supported by OHA Beneficiary Services Agents.

Mabhi‘ai Micro Fund

Native Hawaiian farming businesses continue to face increasing operating costs, limited access to flexible
capital, and growing vulnerability to weather-related impacts. To support agricultural recovery, business
continuity, and long-term farm viability, the Economic Development team within Strategy & Implementation
expanded the Mahi‘ai Micro Fund to better address the needs of Native Hawaiian agricultural producers and
businesses.

During FY26, program funding increased from $140,000 to $240,000 and eligible uses were expanded to
support a broader range of agricultural recovery and stabilization activities, including crop loss recovery,
infrastructure repair, equipment replacement, and operational expenses. The program was designed to help
agricultural businesses recover from disruptions, sustain operations, and maintain local food production, and
was made available to Native Hawaiian agricultural enterprises impacted by the 2026 Kona Low weather
events as well as those facing broader operational and economic challenges. The program received 473
inquiries and 231 completed applications statewide from Native Hawaiian farmers and agricultural businesses,
including 50 applications from Moloka‘i. Of the Moloka‘i applicants, 45 reported impacts associated with the
2026 Kona Low weather events.

Despite its relatively small population, Moloka‘i accounted for approximately 22% of all completed
applications received statewide, demonstrating both the importance of agriculture to the island's economy
and the significant demand for resources that support local food production, agricultural resilience, and Native
Hawaiian agricultural businesses.
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MANA | MAULI OLA: OHA'S 15-YEAR STRATEGIC PLAN A

[2020 o 2035] OFFICE OF HAWAIIAN AFFAIRS

OHA'’s Strategic Plan “Mana i Mauli Ola” (Strength to Wellbeing) includes three foundations: ‘Ohana (family), Mo‘omeheu (culture), and
‘Aina (land and water). We recognize these foundations have the power to affect the wellbeing of Native Hawaiians. Therefore, they
are woven into our plans to affect change in the areas of education, health, housing, and economics. These four directions are used to
guide our work to better the conditions of Native Hawaiians:

EDUCATIONAL PATHWAYS

Supporting initiatives, leveraging partnerships, engaging in strategies to develop educational pathways
that strengthen culture-based education, early education, K-12 and post-secondary education will
ensure that Native Hawaiians are grounded in their past while participating in a technologically
oriented future.

HEALTH OUTCOMES
Supporting initiatives, leveraging partnerships, engaging in strategies to promote healthy and strong
families.

QUALITY HOUSING

Leveraging partnerships to ensure Native Hawaiians can obtain affordable rentals as well as
homeownership while also engaging in opportunities to affect legislation that support Hawaiian Home
Lands, overall housing costs, and housing supply will greatly enhance the ability for Native Hawaiians
who so desire to remain in Hawai i.

ECONOMIC STABILITY
Engaging in strategies to enhance the economic development and financial empowerment of the Iahui
will ensure that Native Hawaiians progress toward a state of economic stability.

OHA is currently reviewing and updating the strategic plan to ensure that it is in keeping with the sentiment of our beneficiaries.



MOLOKA'I GRANT FUNDING HIGHLIGHTS A
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OHA disbursed over $8.1IM in funds to 13 grantees providing services on Moloka‘i that
include supporting programs ranging from Hawaiian language education for ‘ohana
of kaiapuni students, to culturally grounded ‘aina-based health and stewardship
programming for keiki, as well as traditional voyaging and wayfinding education that
strengthens Native Hawaiian cultural identity.

« 13 active OHA grantees provide services on Moloka‘i; $8,171,986 total funds disbursed;
 Five of these grants are exclusive to Moloka‘i; $1,213,000 total funds disbursed.



MOLOKA‘l GRANT FUNDING DETAILS D114\

Five grants are exclusive to Moloka‘i; $1,213,000 total funds disbursed, including:

Organization: Hui Makua O Ke Kula Kaiapuni O Kualapu‘u

Project: Ke Ao ‘Olino - Era of Enlightenment

Amount: $120,000

Hui Makua O Ke Kula Kaiapuni O Kualapu'u, led by Director Kaala Fay Camara, is implementing the "Ke Ao 'Olino - Era
of Enlightenment” project on Moloka'i. The three-year initiative aims to educate 120 Native Hawaiian family
members of Hawaiian Immersion students, with a goal of increasing their language and cultural knowledge by at
least 50%. With over 94% Native Hawaiian student participation and only 17% of Kaiapuni parents being fluent
Hawaiian speakers, the project will provide conversational Hawaiian language classes, cultural workshops, and
develop language and cultural resources to meet the 98% of parents’ desire for more Hawaiian language resources.

Organization: Ho‘okdko‘o Corporation

Project: Ho‘okahua (to lay a foundation)

Amount: $300,000

Ho'okdko'o Corporation, operating on Moloka'i, is implementing the Ho'okahua project at Kualapu'u School's Kula
Kaiapuni. Led by Executive Director David Y. Gibson, this three-year initiative aims to develop and sustain Hawaiian
language medium early education for 50 Native Hawaiian children. The project's goal is to help 80% of these
students achieve 70% proficiency in academic and language acquisition assessments, focusing on supporting
existing students and teachers in the Hawaiian Department of Education district school.



MOLOKAI GRANT FUNDING DETAILS

Five grants are exclusive to Moloka‘i; $1,213,000 total funds disbursed, including:

Organization: Kualapu‘u School Public Conversion Charter

Project: Native Hawaiian-Focused Public Charter Schools : Kualapu‘u Public Charter School

Amount: $353,000

Kualapu‘u Public Charter School, managed by Ho'okdko'o LLC, is a Native Hawaiian-focused public charter school
led by Principal Kaala Fay Camara. The school's governing board includes lvan Takushi (Chair), Susan Maddox (Vice
Chair), and Kumau Pineda-Akiona (Secretary). Ho'okdko'o Corporation provides fiscal oversight and management
support. The school is located in Kualapuu, Hawai'i.

Organization: Ka Honua Momona International (KHM)

Project: Mahuaola No Na Kualima

Amount: $200,000

The Mahuaola No Na Kualima project, led by KHM International dba Ka Honua Momona on Molokai, aims to improve
health and education for 250 children through culturally grounded and environmentally relevant programming.
Focusing on areas such as cultural grounding, environmental stewardship, and intergenerational learning, the
project has successfully increased Native Hawaiian participation from 77% in 2022 to 84% in 2023, serving 1,811 Native
Hawaiians. Outreach methods include flyers, door-to-door interactions, newspaper advertisements, and social
media, with the goal of promoting positive life choices for participants. Brandon Choy serves as the organization's
Board President for this community-focused initiative.



MOLOKA'I GRANT FUNDING DETAILS

Five grants are exclusive to Moloka‘i; $1,213,000 total funds disbursed, including:

Organization: Molokai Child Abuse Prevention Pathways (MCAPP)
Project: Prevention of Child Sexual Violence (CSV)

Amount: $240,000
Molokai Child Abuse Prevention Pathways (MCAPP), led by Executive Director Talia Cardines, is a child sexual

violence prevention organization serving Molokai. Established in 2011 with commmunity guidance, the organization
aims to educate 850 students (595 Native Hawaiian youth) across all public schools on the island. Using a culturally
tailored, trauma-informed approach rooted in Hawaiian values of Aloha and Malama, MCAPP delivers evidence-
based workshops from Kapiolani Medical Center to help students recognize, prevent, and report child sexual
violence. With 78% of their student population identifying as Native Hawaiian, the organization focuses on creating
safe learning environments and targeting pre-K through 12th-grade students.



MOLOKA‘I HO‘AKOAKOA SPONSORSHIPS

OFFICE OF HAWAIIAN AFFAIRS

Sponsorships
OHA provides sponsorship funding to support community events held statewide. In FY26, OHA

awarded $63,925 through the Ho‘akoakoa Lahui Event Sponsorship to support seven events held on
Moloka‘i.

Name of Event Name of Organization Award
Hoomalamalama Ohana Leadgrship in Disabilities & Achievement of $10,800
Hawal'l
Ka Molokai Makahiki 2026 Ka Molokai Makahiki $11,250
322%?22??,:?#2;%225: ESA?;:?;;E?%:E?J i@l el Hoolehua Homesteader's Association $5,000
‘Ulu Festival ‘Aina Momona $8,625
Molokai Holokai Ho‘olaule‘a Youth in Motion $11,250
Molokai Paniolo Heritage Festival & Rodeo Round Up Hoolehua Homesteader's Association $5,000
Na Wahine O Ke Kai Oahu Hawaiian Canoe Racing Association $12,000

TOTAL SPONORSHIPS AWARDED $63,925



| OLA: EMERGENCY RELIEF FUNDING 2
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$6.1IM Approved by OHA BOT, including:

« Federal Shutdown
« 2.5M expended in program funds to date for | Ola Federal Shutdown Relief for
impacted federal workers and SNAP recipients.
- Kona Low Pivot
+ 1.5Mrepurposed for Kona Low Relief Programs
+ 2.IM will be held and released as data supports additional disbursement

Kona Low Programs
« | Ola - $1.5M for primary residences that sustained major and total damage
« $900K Board-approved augmentation of Kona Low emergency funding
- Mahi Ai program for farmers - $240K w/ individual awards ranging from $3K
to $5K per farmer
« Malama Honua home repair - $250K for non-maijor residential damage up
to $10K per award
* ‘Ina‘i Kokua Gift Card Program - $410K in Home Depot gift cards of $2K each
for any demonstrated impacts



AHO — ACCESS TO HOME OWNERSHIP
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A deposit backed program that reduces
financial barriers to homeownership for Native
Hawaiians

- Lower down payment requirements — as little as
3% down AND

- No PMI (Private Mortgage insurance)
Requirement

ACCESS 10 HOME OWNERSHIP $4.5M TOTAL Committed to AHO

For more information visit: AHO - Access to Home Ownership




MOLOKA'lI LOAN FUNDING HIGHLIGHTS

Loans

OHA also offers a variety of personal and business loans designed to support the financial
wellbeing of Native Hawaiians. These loans can be used for purposes such as consolidating debt,
covering educational expenses, making home improvements, or addressing personal
emergencies. OHA disbursed $145,040 in new loan funds to six borrowers on Moloka‘i through the
Native Hawaiian Revolving Loan Fund program. New loans generated in FY26 included one
Consumer Micro Loan Program loan, one home improvement loan.

. Six new Native Hawaiian Revolving Loan Fund/Consumer Micro Loan Program loan
. $ 145,040 total dollars disbursed



RESEARCH & EVALUATIONS ACTIVITIES

MiMO Strategic Plan Community Input

+ Throughout October 2025, OHA collected input from beneficiaries and community members to inform the Board of
Trustees in their reassessment of OHA’s Mana i Mauli Ola (MiMO) Strategic Plan, to ensure continued alignment
with the needs and vision of the community

+ Data collected through public survey and focus group, including 18 Moloka‘i survey participants.

District Data for State Legislators
* Provided Native Hawaiian population data, current Native Hawaiian issues and information on OHA's reach for
Moloka‘i island districts.

OHA Genealogy and Research Systems Workshops

+ OHA Research and Evaluation Paia supported Genealogy Workshops in June 2025 at OHA’s Moloka‘i Office. The
workshops cover genealogy research resources and tools and information on OHA'’s Research Systems including
the Papakilo Archival Database, the Kipuka GIS Platform, and the Native Hawaiian Databook.

* The next workshops are scheduled for July 28 and 29, 2026.



RESEARCH SYSTEMS ACTIVITIES

Papakilo Digital Archive

+ The Papakilo Database was accessed by 1,098 users on Moloka‘i in FY2026.

+ In total, the Papakilo Database was accessed by more than 36,287 clicks from users on Moloka‘i.

+ The top two collections accessed by users during this reporting period were the Hawaiian language newspapers
and the Mahele Records collections.

Kipuka GIS System
« The Kipuka GIS System was accessed by 529 users on Moloka‘i, in FY2026.
* In total, the system was accessed by more than 10,940 clicks from Moloka‘i users.

Native Hawaiian Databook
+ The Native Hawaiian Databook was accessed by 23 users on Moloka‘i, in FY2026.
* In total, the data book was accessed by more than 116 clicks during the period.
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IV. Community Presenters

A. Ho‘ahu Energy Cooperative Moloka‘i - Leilani Chow, Project Coordinator
B. Mokulele Airlines — Melissa Lyman, Guest Experience Manager

C. Moloka‘i Cares - Pi‘ilani Agustino, Lead Volunteer

¢ No handouts at this time.
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IV. Community Presenters

D. Ho‘aka Mana - Kanoelani Davis, Executive Director
E. Kalamaula Homesteaders Association - Lehua Kauka, Board President

F. Mokupuni Community Development Corporation (MCDC) - Sybil Lopez, President

¢ No handouts at this time.
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