
 
          MEETING OF THE BOARD OF TRUSTEES 

   DATE:     Monday, June 8, 2026 

   TIME:      10:00 A.M. 

   PLACE:   Remote Meeting via Interactive Conference Technology 

 

This meeting will be held virtually and may be viewed live via OHA’s website at www.oha.org/livestream 

or listened to by phone by dialing (213) 338-8477 and entering Webinar ID: 960 1363 1462 Additionally, 

this meeting can be viewed live on ‘Ōlelo Community Media  https://olelo.org/. A physical meeting location 

will be open to the public for those who wish to provide oral testimony or observe the meeting in person at: 

Office of Hawaiian Affairs, 560 N. Nimitz Hwy., Suite 200, Honolulu, HI 96817. 

 

AGENDA 

I. Call to Order 

II. New Business 

A. Approval to amend prior Action Item BOT #26-06, specifically as it relates to the 

sponsorship of a statewide, primetime-broadcast Primary Debate on or about July 20, 2026. 

Due to scheduling conflicts among the candidates and changes in the dynamics of the race 

since the Board of Trustees took action, the proposed debate would shift from Hawaiʻi’s First 

Congressional District race to the statewide Hawaiʻi Lieutenant Governor’s race. The 

amendment would also authorize up to six (6) live-broadcast OHA Board of Trustees 

candidate forums for the Oʻahu, Maui, and At-Large trustee races. 

 

III. Community Concerns and Celebrations 

 

IV. Announcements  

 

V. Adjournment  

 
 

If you need an auxiliary aid/service or other accommodation due to a disability, please contact Keola Fong at (808) 626-5484 or by email at 

keolaf@oha.org as soon as possible. Requests made as early as possible have a greater likelihood of being fulfilled. Upon request, this 

notice is available in alternate/accessible formats. 

 

In the event that the livestream public broadcast is interrupted and cannot be restored, the meeting may continue as audio-only through the 

phone number and Webinar ID provided at the beginning of this agenda. Meeting recordings will be made available on OHA’s website 

https://www.oha.org/about/leadership/board-of-trustees/ as soon as practicable after the meeting.  

 

Public Testimony will be called for each agenda item and must be limited to matters listed on the meeting agenda. Community Concerns 

and Celebrations is not limited to matters listed on the meeting agenda. Hawai‘i Revised Statutes, Chapter 92, prohibits Board members 

from discussing or taking action on matters not listed on the meeting agenda  

 

The board packet will be available for the public to inspect at OHA’s main office located at 560 N. Nimitz Hwy., Suite 200, Honolulu, HI 

96817, no later than three full business days before the meeting. The board packet will also be made available on OHA’s website, 

Phone: (808) 594-1888 

    Fax: (808) 594-1868 

http://www.oha.org/livestream
https://olelo.org/
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https://www.oha.org/bot as soon as practicable thereafter. 

 

Testimony can be provided to the Board of Trustees either as: (1) written testimony or (2) live, oral testimony online, by telephone, or at 

the physical meeting location during the remote meeting. 

 

(1) Persons wishing to provide written testimony on items listed on the agenda should submit testimony via email to 

botmeetings@oha.org or via postal mail to Office of Hawaiian Affairs, Attn: Board of Trustees Meeting Testimony, 560 N. 

Nimitz Hwy., Suite 200, Honolulu, HI 96817. Testimony is requested to be received at least twenty-four hours prior to the 

scheduled meeting to allow board members with sufficient time to review the testimony before the meeting. All written testimony 

will be posted on OHA’s meeting website. Please omit or redact any personal information (e.g., name, email address, phone 

number, home address, or materials) that you do not want to be disclosed publicly online. 

 

(2) Persons wishing to provide oral testimony online during the remote meeting, please click on the link below:  

 https://zoom.us/j/96013631462 

 

To provide oral testimony online, you will need: 

(1) a computer or mobile device to connect to the remote meeting; 

(2) internet access; and 

(3) a microphone to provide oral testimony. 

  

Persons wishing to provide oral testimony by telephone during the remote meeting may dial the phone number listed at the beginning of 

this agenda and enter the corresponding Webinar ID. Telephone participants will be able to provide oral testimony during the meeting. 

 

Persons wishing to provide oral testimony at the physical meeting location can sign up the day of the meeting at the physical meeting 

location. 

 

If you willfully disrupt the meeting, support staff will remove you from the Zoom meeting. You can continue to view the remainder of the 

meeting on the livestream or by telephone, as provided at the beginning of this agenda. 

 

Oral testimony online, by telephone or at a physical meeting location will be limited to five (5) minutes. 

 

 

 

 

_______________________ 

Trustee Kaialiʻi Kahele       Date 

Chairperson, Board of Trustee 

   

6/1/2026 

https://zoom.us/j/96013631462
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II. New Business 

 
A. Approval to amend prior Action Item BOT #26-06, specifically as it relates to the 

sponsorship of a statewide, primetime-broadcast Primary Debate on or about July 20, 
2026. Due to scheduling conflicts among the candidates and changes in the dynamics 
of the race since the Board of Trustees took action, the proposed debate would shift 
from Hawaiʻi’s First Congressional District race to the statewide Hawaiʻi Lieutenant 
Governor’s race. The amendment would also authorize up to six (6) live-broadcast 
OHA Board of Trustees candidate forums for the Oʻahu, Maui, and At-Large trustee 
races. 

 
  

• The material included is Action Item BOT #26-06, which was approved by the Board of 
Trustees at its May 28, 2026, BOT meeting. This action item is being provided as a 
reference for this meeting. 



OFFICE OF HAWAIIAN AFFAIRS

Action Item

BOARD OF TRUSTEES

May 28, 2026
BOT #26-06

Action Item: Approval of the use of up to $250,000 to fund a statewide, primetime-broadcast 

and up to three (3) live-broadcast OHA Board of Trustees candidate General 
-

Office of Hawaiian Affairs Board of Trustees Bylaws (September 4, 2025), 

Prepared by:
Kaiali Date

Reviewed by:
Date

Reviewed by:
Date

Reviewed by:
Bill Brennan
Ka Pou Kihi Lono – 

Date

Reviewed by:

Ka Pou Nui – 
Delegated Authority as Ka Pouhana Kuikawa – Interim
Administrator, May 19 – June 12, 2026

Date



Action Item BOT #26-06: Approval of the use of up to $250,000 to fund a statewide, primetime-broadcast Primary Debate on July 20, 
-broadcast OHA Board of Trustees candidate General Election 

-

2 of 5 

I. PROPOSED ACTION

Request to approve the use of up to $250,000 to fund primetime broadcasts of two

Trustees 

II. ISSUE

Whether or not the OHA Board of Trustees should approve the use of up to $250,000 to
fund
District and 2) 

III. BACKGROUND & DISCUSSION

The Office of Hawaiian Affairs (OHA) has historically supported nonpartisan candidate forums
and election-

, OHA has supported
forums for OHA Board of Trustees positions due for election, as well as broader statewide and

ectly to voters about their qualifications,

for Trustee candidates and
-

stability, health and education outcomes, cultural and natural resource protection, civic

first is a debate-

-



Action Item BOT #26-06: Approval of the use of up to $250,000 to fund a statewide, primetime-broadcast Primary Debate on July 20, 
-broadcast OHA Board of Trustees candidate General Election 

-

3 of 5 

issues such as military-leased lands, federal and state consultation with Native Hawaiian 

format, moderator preparation, visual present

and readiness to serv  

-
visibility, with the full one- time and be available 

-

centers, and others who may no
-

IV. TIMEFRAME

Immediate action is recommended to secure a broadcast partner, formally schedule the 

ity 
 

V. BUDGET AUTHORIZATION

Jul  
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Action Item BOT #26-06: Approval of the use of up to $250,000 to fund a statewide, primetime-broadcast Primary Debate on July 20, 
-broadcast OHA Board of Trustees candidate General Election 

-
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VI. BUDGET CERTIFICATION

are available:

_____________________________

  

  

  

_____________________________

VII. RECOMMENDATION

The OHA Board of Trustees recommends approval of the use of up to $250,000 to fund
primetime broadcasts of up to 4 2026 election candidate events

VIII. ALTERNATIVES

Amend the recommended action; or

IX. REFERENCES

Hawaii News Now Proposal – 
2a – 
2b Proposal – 



2026 
US House District 1 Debate

LIVE date: 7/20



HNN proposes:
Debate Awareness and Elevation:
- Promotion of the Debate for 1.5 weeks prior & Wrap-up coverage

Hawaii News Now Core Digital
Anchored Video on home page SOV (Share of voice)
Display ads 250k Impressions
Homepage Wrap (1x) SOV (Avg 50k)
ATF (Above the Fold Ad) - 1x SOV (Avg 150k)
Targeted Emails 250k impressions

KGMB, KHNL & K5 TV Schedule of :15 and/or :30 promos for the Debate
Promos airing in News Programs and beyond: Sunrise, 4pm, 4:30pm, 

5pm, 6pm, 9pm, 10pm

Political Debate Production:
- Hour broadcast featuring candidates
- PREMIUM HNN Distribution Primetime hour on KHNL or KGMB and HNN streaming platforms
- Digital marketing (starting 1.5 weeks prior)
- TV marketing Promos (starting 1.5 weeks prior)

Commitment to Proceed
By signing below, OHA confirms its intent to move forward with the selected debate 
package and investment level for the July 20, 2026 Congressional District 1 Debate.
Selected Package:

HNN Unbranded Studio $62,000 net + HGET
Off-Site Venue $80,000 net + HGET

50% deposit due by 6.1.26. Remaining balance due by July 20, 2026.

Authorized Signature: ___________________________
Printed Name: ___________________________
Title: ___________________________
Date: ___________________________
All advertising, production services, consulting services, and digital management services sold or 
offered by Gray Television Group, Inc. or Gray Media Group, Inc. (collectively Gray) are subject to 

www.gray.tv/advertising.

Proposal:



Working Timeline & Key Milestones
Debate: Monday, July 20, 2026
Time: 6:30 PM to 7:30 PM

OHA Congressional District 1 Debate

HNN Points of Contact

Michael Harris, Production Manager, and Frank Guiffreda, HNN Political Point Person will serve as 

Distribution

Purpose: This document is intended to outline key timeline expectations, production milestones, 
and decision points leading up to the July 20, 2026 Congressional District 1 Debate 
presented by OHA. 

Key Roles

OHA Lead Areas

-production planning and coordination, including all planning
outside of HNN technical execution

Hawaii News Now Lead Areas

live debate production
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Recommended Timeline

By This Week (Target: Week of May 18, 2026)

Show Format & Commercial Structure

Hawai i News Now will provide a recommended show format and commercial structure to 

This will allow OHA to begin planning and selling commercial inventory for the debate.

By June 1, 2026

Contracting & Payment

i News Now by June 1, 2026
on or before July 20, 2026

Candidate Outreach & Confirmation

Key Format Questions to Resolve

OHA to begin determining the following foundational elements:
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By First Week of June (Target: June 1 to June 5, 2026)

Producer Introduction & Kickoff

Early coordination is recommended to ensure adequate planning time for creative, technical, 
editorial, and operational execution.

By Mid June (Target: June 15, 2026)

To support sufficient lead time for production, promotional rollout, and Chair availability, the 
following items should be substantially finalized:

Creative Look & Visual Direction

Finalize the visual presentation for the debate, including adaptation of existing HNN graphic 
capabilities and templates to support a polished and professional event presentation.

Items to align on include:

The goal is to create a professional, polished presentation that aligns with HNN production 
capabilities and workflow while maintaining a strong visual identity for the debate.

Pre Recorded OHA Opening & Chair Availability

Record pre produced opening featuring Chair Kai Kahele at Iolani Palace.

Timing Note:
June 28, 2026, recording should ideally be 

completed no later than the week of June 22 to allow adequate flexibility for scheduling, 
editing, and approvals.
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By First Week of June (Target: June 1 to June 5, 2026)

Late June to Early July

Executed Program Agreement between OHA and Hawai i News Now completed by 7.1.26

Production Blocking & Technical Planning

Working sessions between OHA producer and HNN production team to finalize:

Producing & Editorial Logistics

Resolve operational questions such as:

By Early July (Target: July 6 to July 10, 2026)

Promotional Materials Ready

Complete promotional assets for launch, including:

6
Working Timeline & Key Milestones
Debate: Monday, July 20, 2026
Time: 6:30 PM to 7:30 PM



Week of July 13, 2026

Final Production Review

Technical Walkthrough / Rehearsal

Recommended walkthrough with key stakeholders to review:

Monday, July 20, 2026 Debate Day

Final Readiness

Final Payment

July 20, 2026

Goal

Establish a clear and organized planning process that enables OHA and Hawai i News Now to 
collaboratively deliver a professional, thoughtful, and technically strong Congressional 
District 1 debate with sufficient lead time for creative, promotional, editorial, and 
production success.
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OHA Political Debate LIVE

POLITICAL Debate:
Hour Debate 
at 6:30pm coming out of News on KGMB, K5 and KHNL and Hawaii News 
Now core digital and streaming platforms for the first 30 minutes. Next 30 
minutes will continue on K5 and streaming.
The Debate will be shared on the Hawaii News Now Digital, CTV streams. 
The Forum will also have prominent encores that week and be available for 
on demand viewing immediately on HawaiiNewsNow.com.
LIVE:
TRICAST LIVE at 6:30pm-7pm on KGMB, K5 & KHNL (HNN Streaming)
CONTINUED COVERAGE on K5 and streaming platforms from 7pm-7:30pm

Encores:
Minimum two encores

Special Features:

Produced and moderated by OHA selected hosts live with OHA
branded graphics and backdrop

Two options on venue:

HNN studio in the unbranded blank canvas
studio area pictured here (not HNN
branded studios)

Outside location that is mutually agreed
upon must have production feasibility



HNN Political Debate LIVE

Debate :

OHA representative LIVE on HI Now Daily the week of the
Debate.

OHA exclusive logo ID on the countdown clock leading
up to the HNN Live broadcast

Promotional spot to air on all Hawaii News Now
properties (on-air and online) to drive awareness for the
Debate. (A minimum of 100 promotional spots will run on
air and a minimum of 100,000 impressions online to
promote the Debate.)

podcast network.  A minimum 50,000 impressions will run
prior to Debate.

Hawaii News Now will utilize digital placements on
HawaiiNewsNow.com to promote the Debate presented
by OHA.



Mahalo for this opportunity.  Please see our contact 
information below:

Frank Guiffreda: Multi-Media Sales Manager
Mobile: 808.753.8444
Frank.guiffreda@HawaiiNewsNow.com

Katie Pickman: General Manager
Mobile: 808.462.0060  
kpickman@HawaiiNewsNow.com

2026 
US House District 1 Debate

Candidates TBD

Presented by:
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Who we are.

Why
HNN?

In partnership with Gray Media, we deliver large audiences, real-time 
insights, and a full in-house team. We are a live production 
powerhouse, creating compelling, high-quality content that reflects the 



Media powerhouse where local is

celebrated

Creative and Strategic storyteller for

local partners

Track record of results-driven

campaigns with responsible

messaging

Established in 2009

Locally Rooted &  
Deeply Connected

Video



Local experience

Polynesian 
Bowl 

01

02

03
Premier high school football
all-star game
Produced locally
Televised live on the NFL
Network & HNN stations

BIIF Game 
Day weekly

TransPACIFIC Volleyball 
Championships

Weekly HS games
Mentor opportunity
Student production

With KVIKS
Neighbor Island pride

Full-service production
Extended Distribution on:
o Digital
o Streaming
o Broadcast
o News support
o Promotion



Awards

04

05

06
Legendary artists and
future trend-setters
honored
HNN's production
shares the sounds of
Hawai i with the world

Merrie Monarch 
Festival

Voyage

Cultural Storytelling
Breathtaking Visuals
Responsible Production
Global Distribution

Full-service production from logistically
challenging location
Extended Distribution on:
o Digital
o Social
o Streaming
o Broadcast

Local experience



KS Song Contest

08

07
Pride of Hawai i Youth
Enjoyed by Generations
Perpetuating Tradition

Keiki Hula

FestPAC09

Next Generation 
Future Leaders
Connecting with a
passionate audience

Multiple event production
Multiple venues
Generated: 

78,355 TV program impressions
6.5 million Digital impressions
4.5 mil lion video views



COUNTY P2+ POPULATION TVHH

Nielsen Market  Rank :  69

T OTA L T V H H

469,1301,337,460
T OTA L P ER S O NS 2+ POPUL AT ION

T V HH  w / O T A  ( an t en n a )

11.8%

C AB L E

55.0%
S AT E L L L I T E  an d / o r  v M VP D

11.5%

B ro a d ba n d  On l y  HH

21.7%

Source: Nielsen NOV25 Universe Estimates

Current Cable Market 
Reach

258,021
Cable TV HH

Maximum 
Potential Market 

Reach is 55%

Potential Market Reach 
with HNN

469,130
Total TV HH

Maximum 
Potential Market 
Reach is 100%

HNN distribution increases 
potential television HH reach by 

211,019 TV HH

Market Overview
Hawai i

( H a w a i i a n  
T e l c o m  &  
S p e c t r u m )
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Market Research
Hawai i TV

514,468
415,015

355,559

182,707

329,497

326,535

138,938

72,617

HNN DELIVERY KGMB-KHNL-K5

KGMB

KHNL

K5

KHON

KITV

KIKU

KHI
I

TV only VIEWER REACH - HAWAII DMA
Honolulu Scarborough R225-Watch stations noted M-Su 4a-2a in Honolulu Total DMA

complete 1-2 sweeps and 100% weekend control. With 89 program-level top-2 slots and 
10 daypart wins, we consistently deliver the reach and results our partners depend on. 
(Source: Nielsen Live+Same Day TP Data P18+ for time periods in 2025) 

49%
51%

ComScore Live Data-Share of A18+ Total Week by QH Cume Jan25-Jul25
HONOLULU STATION SHARES | A18+ Total Week

Hawaii News Now reaches more Adults 18+ and has more viewership on broadcast TV than any 
other station group across our islands.

Reach More with HNN

ComScore Live HH TP Data Jan25-Jul25
HONOLULU - 2025 HOURS VIEWED | M-SU 3A-3A

Television (Shares) Television (Hours Viewed)
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Market Research
Station App Preference

Research was conducted in August 28 September 21, 2025 among 408 Honolulu, HI (DMA) local news viewers ages 25 54. Participants must 
watch a local TV newscast Monday-Friday at least once per week on any device to participate; sampling used Nielsen TV geography.

62%

44%

33%

16% 12% 11%

Hawaii News
NOW News and

Weather App

KHON2 
Honolulu News 

and Weather App

KITV 4 - Island
News and

Weather App

Any local
newspaper app

Another App or
Website not
listed here

None

What apps or websites do you use for news and 
weather information? [Multiple Select]

Hawaii News KHON2 KITV 4 - Island Any local Another App or None

52%

20%
13%

8% 7%

Hawaii News NOW
News and Weather

App

KHON2 Honolulu 
News and Weather 

App

KITV 4 - Island News
and Weather App

Another App or
Website not listed

here

Any local
newspaper app

Which local news or weather app do you use 
most often? [Single Select] 
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2025 OVERALL STATION PREFERENCE2025 OVERALL STATION PREFERENCE

53%

30%

16%

51%

32%

13%

2025

Market Research
Hawai i Stations

STATION WEEKLY REACH

93% 89% 83%93% 87% 82%94% 93% 84%

Research was conducted both in late 2023 after the Maui Wildfires and again in August 28 September 21, 2025 
among 408 Honolulu, HI (DMA) local news viewers ages 25 54. Participants must watch a local TV newscast 
Monday-Friday at least once per week on any device to participate; sampling used Nielsen TV household 
geography. 

watch overall? (SINGLE SELECT)
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3 MILLION UNIQUE 
VIEWERS CONSUME HAWAII 

NEWS NOW CONTENT
EVERY MONTH!

17 MILLION + MONTHLY 
VIEWS ON WEB

AND MOBILE APPS

@HAWAIINEWSNOW
FACEBOOK: 1,478,718
INSTAGRAM: 594,436

@HINOWDAILY
INSTAGRAM: 29,400
FACEBOOK: 10,200

YOUTUBE: 197,000
THREADS: 112,800

X: 222,400

UNMATCHED
DISTRIBUTION
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Hawaii News Now: 

*Facebook and Instagram

Hawaii News 
Now: 
1,478,718
FOLLOWERS!

KHON 355,429 Followers
KITV 235,404 Followers
Star Ad 427,073 Followers

Hawaii News Now: 
594,436 Followers!

KHON 155,000 Followers
KITV 108,000 Followers
Star Ad 98,800 Followers

58%
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3 million unique monthly visitors on average come to Hawaii News 
Now core content (desktop, app, mobile web social and OTT 
Streaming)

40% reside here in Hawaii
50% are living on the continent
10% are global visitors living outside the US

Top countries on 
desktop & mobile

Top states on desktop 
& mobile

Top cities on 
desktop & mobile

Digital Audience ABUNDANCE WORLDWIDE
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Everywhere people watch
HNN is there:



Appendix:
Case Studies
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HIGHLIGHTS:

8,534,988
I M P R E SS I O N S

Digital Marketing campaign in Hawaii,

US Continent & Japan

Hawaii News Now full station

coverage 12/8-12/14

HI Now Daily features 12/8-12/14

Live broadcast Sunday 12/14 on K5

6-9P and all HNN Digital platforms
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High School Sports
BIIF DI/DII Volleyball Championships 

191 Promos aired on TV over 4 days
HNN Social Media pushes = 84,669 views
Partner Radio Promotion day of games

4:30pm News story with coach interviews
6:00pm News story previewing the stakes
3 HNN News Push Alerts = 184,000 impressions
HNN Sports integration into pre-game, half-time
and end game

HI Now Daily Game Teases all week
Day of push to watch the games in show

One Game Day = 4,078,645 impressions
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50+ hours of captivating Hula programming reaching 
people across the globe

140+
Countries reached

65,875

Overall Livestream/Digital Video Views

6,057,868
Social Media Impressions HNN

3,785
Cities Watching

1,214,734 up from 950,681 in 2024 
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8.9 Million Impressions served

4+ LIVE hours of honoring local musicians and culture 
across all platforms PLUS encores and huge promotion!

9.1 Million Impressions served

9.3 Million Impressions served

9.5 Million Impressions served

9.7 Million Impressions served
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FestPAC coverage on 
HNN Platforms reached:

125 countries

Generated more than

78,355 TV program impressions

6.5 million Digital impressions

4.5 million video views

Across HNN's digital platforms

including live coverage plays online and on 

social media.
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Credit: Star Advertiser, "And they're off! Get ready for Elections," June 3, 2026
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