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I. Call to Order
Site visit starts at 
					
  Kumano I Ke Ala (Peʻe Kauaʻi Farm Site)Site Visit

Kumano I Ke Ala stewards approximately 11 to 12 acres at Pīkoi in Waimea, Kauaʻi, along with additional ʻāina connected to restoration, food sovereignty, and youth education. The organization began in 2015 and grew significantly during the COVID-19 pandemic, when additional funding allowed staff and community members to clear overgrowth and restore former agricultural lands. The work is grounded in the relationship between kānaka and ʻāina, including the history of Waimea as a major food-producing area and the continued effort to teach keiki and ʻōpio through hands-on farming, cultural education, and mālama ʻāina practices. The organization now works with schools across Kauaʻi and serves youth from kindergarten through high school through school programs, intersession programs, and paid internships.

The organization’s programming focuses on three connected areas: youth education, ʻāina restoration, and food sovereignty. Approximately 1,500 K–12 students visit the farm annually, about 3,000 students participate in Makahiki programming on school campuses each year, and about 100 youth participate in intersession farm programs. The paid internship program serves approximately 30 to 40 youth ages 14 to 20 each year and provides training in farming, equipment operation, and other employable skills. Partnerships with the county, the Prosecuting Attorney’s Office, the Fifth Circuit Court, private funders, and other community partners have helped support pro-social programming, workforce development, and expanded capacity. The organization currently has approximately 24 to 26 staff across farm, administrative, and Oʻahu-based work.

Kumano I Ke Ala now stewards approximately 100 acres across multiple parcels, including the original Pīkoi site, Māhāʻulepū/Māhāʻai, and Kukui Loloa on Oʻahu. Restoration efforts include clearing invasive trees, restoring loʻi systems, developing irrigation infrastructure, supporting dryland kalo and diversified agriculture, exploring native fish and water systems, and planning for cold storage, solar energy, workforce housing, and long-term agricultural use. A 10-year master plan is being developed for the Waimea site, with opportunities for specific project support such as dormitory or workforce housing, general operations, and infrastructure needs. The work also supports climate mitigation through invasive species removal, improved drainage, aquifer recharge, fire risk reduction, and restoration of productive ʻāina for future generations.



II. Public Testimony
None


III. Announcements
None

IV. Adjournment
The site visit ends.

Respectfully submitted,

______________
Lehua Itokazu
Board Secretary
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______________
Kaialiʻi Kahele
Chairperson, Board of Trustees

