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Call to Order (4:00 | 10:33 am)

Chair Kaiali‘i Kahele Calls the Board of Trustees Meeting to order for Wednesday, March 25, 2026, at
10:33 a.m. Board Secretary, please do a roll call.

MEMBERS Present Notes

TRUSTEE DAN AHUNA X
TRUSTEE KALEI AKAKA Joins meeting at 10:35 am

TRUSTEE KELI‘I AKINA X
TRUSTEE LUANA ALAPA X
TRUSTEE BRICKWOOD GALUTERIA X
TRUSTEE CARMEN “HULU” LINDSEY X
TRUSTEE KEONI SOUZA X

TRUSTEE JOHN WAIHE‘E excused
CHAIRPERSON [KAIALI‘I KAHELE X
7

At the Call to Order, SEVEN (7) Trustees are PRESENT, thereby constituting a quorum.

Chair Kahele summarized The meeting was announced as available for viewing by livestream on OHA’s
website and on ‘Olelo TV. Attendees joining Zoom were informed that the meeting is being conducted through
the webinar platform rather than the standard Zoom meeting format. Zoom attendees may watch and listen to
the proceedings. Individuals wishing to testify on a specific agenda item were instructed to raise their hand,
after which they will be promoted from attendee to panelist when it is their turn to speak. Once testimony is
completed, the speaker should mute themselves and will be returned to attendee status.

K. Sean Kekina, COO introduces administrative staff.

(6:49 video)

Testifier

Pickachu Billionaire summarized. Raised concerns that the City and County’s proposed budget does not
include sufficient emergency funding for response to the Kona Low storms, noting that approximately $30
million is allocated for emergencies. The testifier stated that some residents remain impacted after several days.
The testifier described information shared at a U.S. military meeting regarding the emergency response process,
including county requests being made through the Governor and National Guard. The testifier expressed
concern that certain emergency resources, such as C-130s, generators, and pumps, had not been requested by
county officials. The testifier also asked OHA to better explain its role and limitations in providing direct
assistance, and to explore creative ways to support affected communities through appropriate administrative
channels, partner organizations, and community hubs.

Chair Kahele summarized. The Office of Hawaiian Affairs Board of Trustees convened under urgent
circumstances due to the March 2026 Kona Low event, which caused severe flooding, damaged homes,
displaced families, impacted farms and businesses, and strained infrastructure across Hawai‘i. The speaker
stated that many Native Hawaiian beneficiaries continue to face flooded roadways, limited access to basic
services and sanitation, lack of clean water, and uncertainty regarding recovery. The speaker also noted that the
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federal government shutdown affecting the Department of Homeland Security has resulted in missed paychecks
for an estimated 500 Native Hawaiian DHS employees in Hawai‘i, with potential impacts to transportation,
security, disaster relief, public safety, and economic stability. Pursuant to HRS §92-8(a), the Board determined
that an imminent peril to public health, safety, and welfare exists, citing the Governor’s and counties’
emergency proclamations and the pending request for federal disaster assistance. The Board’s stated purpose
was to consider how to mobilize OHA resources, including the I Ola Lahui Emergency Assistance Program,
fiscal year 2026 emergency disaster relief aid, and the Malama Honua Repair Program, to provide immediate
support to beneficiaries.

(13:08 video)
Chair Kahele recognizes two guests to the Board table.

James DS. Barros, Retired Col. And Administrator for the Hawai’i Emergency Management Agency
(HIEMA) summarized. The presenter reported that tracking of the Kona Low began on March 5, but different
communities were impacted at different times, with Wailua being affected later in the event. The presenter
stated that impacts varied statewide and were primarily caused by heavy rainfall and water damage, with some
wind impacts. The presenter explained that the National Weather Service had identified significant moisture
associated with the Kona Low, and that the intensity of rainfall over short periods overwhelmed existing
infrastructure. Reported rainfall included approximately 14 inches in areas near the Wai‘anae Mountain Range,
contributing to runoff and flooding. The presenter shared photos showing flood impacts in Wailua, concerns
regarding the Wahiawa reservoir and dam safety, and flooding in Manoa caused by heavy rainfall moving down
the valley toward the Ala Wai.

Home assessments are being conducted to identify major damage and destroyed homes, with significant damage
expected in areas including ‘Otaki Camp. The presenter addressed concerns about the Wahiawa Dam, stating
that the dam operated as designed, had no structural damage, and that safety staging for possible evacuations
was conducted by the City and County of Honolulu, first responders, and the National Guard. The presenter
explained that flooding was caused by water from the reservoir outlet as well as runoff from the mountains, and
that the State and counties are reviewing mitigation measures, including opening and dredging waterways. The
presenter noted that public safety messaging and coordination with the National Weather Service remain
priorities, particularly after the Manoa flash flood developed with limited warning. The presenter reported that
the Governor has requested an expedited major disaster declaration, with FEMA, State, and county teams
conducting damage assessments for public assistance, individual assistance, and hazard mitigation to support
infrastructure, households, and future resilience projects.

Trustee Akina summarized. Raised concerns regarding public messaging during the emergency response. The
Trustee noted confusion among community members about the difference between a flood watch and a flood
warning, particularly which term required immediate action. The Trustee also referenced confusion regarding
public messaging about the Wahiawa Dam, including reports that suggested an imminent dam failure before
clarification was provided. The Trustee asked whether these messaging issues affected emergency response
efforts, caused unnecessary public concern, and what improvements could be made.

James DS. Barros, Retired Col. And Administrator for the Hawai’i Emergency Management Agency
(HIEMA) summarized. Stated that when messages regarding the Wahiawa Dam were issued, officials worked
to verify the source and accuracy of the information. The presenter noted that DLNR Dam Safety was in
constant communication with the dam owners and that personnel were deployed to observe the dam directly.
The presenter acknowledged that the messaging caused frustration and stated that officials are reviewing how
the message was issued, its source, and what standard messaging should be used going forward. The presenter
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clarified that a flash flood watch means potential flooding may occur, while a flash flood warning means
flooding is actively happening and immediate action may be needed. The presenter stated that the emergency
management system must continue strengthening its public notification process, especially before hurricane
season.

Trustee Galuteria summarized. Stated that the Board convened to take action and would not leave the meeting
without acting. The Trustee emphasized the importance of consistent messaging as OHA determines how it will
participate in emergency response efforts and work with partner organizations. The Trustee noted that OHA has
a strong communications team and should ensure coordination with other government communications entities.
The Trustee also stated that this is an opportunity to educate the community on emergency-related terms,
including the difference between a watch and a warning. Also, what is a Kona Low?

James DS. Barros, Retired Col. And Administrator for the Hawai’i Emergency Management Agency
(HIEMA) summarized. The July tsunami warning also showed the need for clearer public understanding of
emergency messaging. The presenter noted that residents need to know what a warning means and what actions
they should take when one is issued. The presenter emphasized the need to continue improving public education
around emergency terms and response expectations.

Kona Low events are more difficult to communicate than hurricanes because hurricanes have clearer pre-impact
messaging, categories, wind speeds, and expected steps for public response. The presenter noted that with
hurricanes, residents generally understand what actions to take before impact. The presenter stated that
emergency officials will work with the National Weather Service to improve public messaging for Kona Low
events.

Chair Kahele summarized. Asked about the aerial site assessment conducted on Moloka‘i following heavy
rainfall and intense precipitation affecting Moloka‘i and Maui and also requested information on what was
observed or assessed on Moloka‘i.

James DS. Barros, Retired Col. And Administrator for the Hawai’i Emergency Management Agency
(HIEMA) summarized. During the Moloka‘i aerial assessment, roads had already been cleared and reopened
through community and county response efforts. The presenter noted that this reflects the strength of local
communities and raised the need for the State to better empower communities, including through preparedness
training before emergencies occur. The presenter reported that heavy rainfall flowed down from the mountains
toward the ocean, causing significant runoff outside normal riverbeds. The presenter also stated that Maui
Emergency Management is reviewing areas where the island can become cut off and identifying ways to
strengthen those locations. The presenter noted that the aerial assessment also identified several smaller
landslides along roads, with muck-out efforts continuing along the highway.

Trustee Akaka summarized. Asked what specific information should be shared with OHA beneficiaries, the
broader community, and those outside Hawai‘i regarding the agency’s emergency response work. The Trustee
requested guidance on what the public should know now and over the coming months as response and recovery
efforts continue.

James DS. Barros, Retired Col. And Administrator for the Hawai’i Emergency Management Agency
(HIEMA) summarized. Stated that assessment teams are continuing to evaluate impacts from the Kona Low
event and expressed concern about the upcoming hurricane season. The presenter noted that, unlike the Kona
Low event, a hurricane could bring statewide heavy rain, damaging winds, and storm surge. The presenter
emphasized the need to build back stronger and empower communities so they are prepared when isolated by
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events such as landslides. The presenter encouraged families to be “two weeks ready” with food, water,
medicine, and a go bag as a first line of defense. The presenter also noted the importance of strengthening
homes for wind and flooding impacts and working with insurance commissioners to address insurance coverage
issues for affected properties.

Vice Chair Souza summarized. Asked about the differences between the impacts of Kona Low 1 and Kona
Low 2, including high winds near Makapu‘u and rainfall impacts on Moloka‘i and other areas. How does
emergency officials prioritize infrastructure assessments and preparedness needs throughout the year. He also
asked how the State plans for different seasonal risks, including hurricane season and other potential
emergencies.

James DS. Barros, Retired Col. And Administrator for the Hawai’i Emergency Management Agency
(HIEMA) summarized. Stated that HIEMA works closely with county emergency managers and currently has
strong relationships with county and state partners. The presenter explained that HIEMA does not determine
county priorities, but instead takes directions from county emergency management agencies, county
administrators, and mayors regarding local needs. The presenter noted that HIEMA may help shape priorities,
including the use of FEMA mitigation funding. The presenter stated that mitigation funds have been prioritized
for water systems across the islands, including backup power to keep fresh water flowing during major events.
The presenter emphasized that infrastructure prioritization is done in partnership with the counties, with
freshwater systems identified as a critical need.

Trustee Ahuna summarized. Raised concerns about the number of storm-related debris and trash being shared
on social media and asked whether additional lands may be opened for landfill use if existing landfills reach
capacity. Trustee requested information on what types of land would be considered for any additional landfill or
debris disposal needs.

James DS. Barros, Retired Col. And Administrator for the Hawai’i Emergency Management Agency
(HIEMA) summarized. Landfill issues are handled at the county level. During the emergency phase, temporary
debris sites may be established to support immediate response needs. The presenter explained that after the
temporary emergency phase, the county would assume responsibility for ongoing management.

Trustee Alapa summarized. Expressed concern for kiipuna, individuals with special needs, and animals who
were unable to safely leave their homes during the emergency. What plans and resources are available to
support recovery for residents with urgent needs. Also noted that community hubs were established in various
areas during the response. Are these hubs currently available and whether similar hubs may be considered as
part of future emergency response planning.

James DS. Barros, Retired Col. And Administrator for the Hawai’i Emergency Management Agency
(HIEMA) summarized. The presenter stated that community hubs are being operated by community members,
and emergency management’s role is to help train and support those efforts. The presenter emphasized that
local communities are a strength of the State because residents often step forward to care for their own ‘ohana
during disasters. The presenter stated that training should help communities understand how to clear roads,
manage debris, set up hubs, identify where kiipuna live, and provide support during emergencies. The presenter
referenced the Hawai‘i Hazards Awareness and Resilience Program as a way to build community preparedness
and resilience. The presenter noted that Waimanalo may become part of this training effort and encouraged each
community to identify its own risks and likely impacts.
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(49:14 | 11:18 am) Recess is taken
(50:04 | 11:19 am) Reconvene meeting

Chair Kahele introduces Kuhio Lewis, Chief Executive Officer (CEO) from the Hawaiian Council

(50:04 | 11:20 pm) Video slides are taken from the Hawaiian Council website https://kakoo-oahu-
dashboard.vercel.app

Kuhio Lewis, CEO of Hawaiian Council summarized. The presenter reported visiting impacted areas with
Trustee Souza to better understand community needs and challenges following the flooding. Approximately
$600,000 has been raised through small donations, corporate matches, and organizational resources, and that
checks were issued directly to community organizations providing on-the-ground support. Preliminary survey
data from O‘ahu showing that impacts occurred across the island, with many respondents reporting kiipuna,
keiki, and pets in their households, and 85% reporting direct water damage. Most displaced residents are staying
with family and friends, while others are in hotels or temporary housing, and noted that support for host families
should be considered. He identified immediate needs including basic supplies, food, water, cleanup support,
clothing, shelter, housing, transportation, childcare, and medication, and noted that 89% of surveyed
respondents do not have flood insurance, making quick support especially important.

Overview

35% 89% 71%

The Most Vulnerable Were Hit Hardest

35% 55% 64%

What They Need Right Now

Where Are Displaced Families Staying?

37 26

(-]
t
b

Kubhio stated that immediate financial support was provided to community organizations after seeing firsthand
the urgent needs of impacted residents and volunteers. He noted that nonprofit organizations on the ground need
funding to continue providing supplies, food, water, gas, and other support to families. Recommended that the
Board support organizations already assisting impacted communities, including those operating distribution
sites such as the one observed in Punalu‘u. This type of assistance may phase out as additional resources
become available, but immediate support is needed now. He also noted that future direct assistance programs
for impacted families should be guided by data currently being collected, and referenced more than $3 million
available through an existing contract with OHA that could be used quickly.

Trustee Ahuna In the past one way that helped our people, our team go out into the community and we talk to

them. This way we can figure out what kind of help they need. I think we should go out into the community, our
own workers here at OHA and we assess ourselves.
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Trustee Souza summarized. Described visiting impacted areas in rubber boots and observing residents,
including kiipuna, being assisted through floodwaters to access or leave their homes. He noted that community
partners, including nonprofit organizations and Hawaiian Dredging, have been working around the clock to
pump water and restore access to homes, with additional work still expected. He raised concerns about short-,
mid-, and long-term impacts, including contaminated brown water, cesspool-related health risks, and unsafe
activities in floodwaters. He also shared examples of urgent health and safety concerns involving medically
vulnerable residents, including an individual in hospice care and a nonprofit worker whose small wound became
severely infected after exposure to floodwater. Volunteers assisted at a community hub with intake, supplies,
loading vehicles, and other support, and stated that additional assessments are still needed for Wailua and the
neighbor islands, with input from neighbor island Trustees.

106 37 7 29 37 94

Kuhio Lewis, CEO of Hawaiian Council summarized. Each impacted community has unique needs, including
cesspool overflows, debris removal, housing challenges, and different levels of community mobilization,
making a broad, one-size-fits-all program difficult without data from each area. Core organizations on the
ground need financial resources, and Hawaiian organizations should maintain a presence to help families
navigate applications, insurance forms, FEMA processes, and other recovery paperwork through trusted
resource hubs. Housing is a major concern because some homes may be unsafe due to mold, waste
contamination, and flood damage, and support for hotel costs may help families temporarily displaced from
their homes. Additional support may be needed to address gaps not covered by state or federal assistance, such
as low-interest loans to help families rebuild. Similar to Maui recovery efforts, culturally grounded programs
that support ‘ohana hosting displaced families may be helpful, as those host families often take on added
financial burdens for utilities and other household needs.

OHA’s mandate to support the Native Hawaiian community was acknowledged, along with the need for
assistance to Native Hawaiian beneficiaries. A Native Hawaiian organization described its approach as
Hawaiians leading and supporting all people in need during the emergency. In areas such as Hau‘ula and
Punalu‘u, resources were provided based on need rather than being limited only to Native Hawaiians. Concerns
were raised that restricting assistance only to Native Hawaiians may be difficult to administer and could create
division in impacted communities where many residents need support.

Approximately $2.2 million has been distributed, with about $9,000 pending approval, and approximately $3.28
million in remaining programmatic contract funds available for possible reallocation. Federal worker support
funds have been distributed relatively smoothly, while SNAP-related outreach has been more challenging
despite grassroots efforts and partnerships with organizations such as IHS. Because the government has
reopened and SNAP benefits have been restored, including back payments, needs have shifted and the program
may need flexibility to respond to current priorities. Matching campaigns were described as successful in
increasing available resources, including a recent $100,000 contribution from Kaiser Permanente and prior
Maui recovery efforts that grew from $50,000 to nearly $10 million through matched donations. Any Board-
approved language should allow agility as needs change, while maintaining accountability, fraud prevention,
and responsible stewardship of resources.
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Trustee Galuteria Do you have a number to suggest to this Board on what we should consider allocating?

Kuhio Lewis, CEO of Hawaiian Council summarized. The board should consider that circumstances have
changed and Native Hawaiian federal workers have not been paid for months. Many are in urgent need of
assistance for basic expenses such as rent and utilities. An allocation of funds to support them would be
beneficial, using approximately $3.2 million in available contractual funds. The board could set aside enough to
provide assistance comparable to what was previously provided to that group. The remaining balance could be
directed toward the emerging need, while discontinuing assistance for SNAP recipients. Distinguishing between
federal workers and SNAP beneficiaries, stating support for cutting off the SNAP program while revisiting
assistance for federal workers, including TSA and other federal employees who are currently not being paid due
to the partial federal government shutdown.

Trustee Galuteria summarized. Clarified that the issue of federal workers and SNAP beneficiaries does not
affect the matter before the board, which is disaster mitigation and support. The participant emphasized that
timely action is important because every day matters and asked whether a specific funding amount or number
could be recommended rather than delaying further discussion until the following week.

Kuhio Lewis, CEO of Hawaiian Council I would say 2.7 million should be allocated to emergency assistance
and the balance go towards supporting federal workers that are displaced. I'm just referring to what's available
in our contract, we can change the program today. The resources that we have control over I would suggest
that's how you divvy it up. Maybe set aside $500,000 to support federal workers that have not been getting paid
and the balance of the resources go to the emergency disaster fund.

Chair Kahele summarized. Calls upon Administration sharing that they have been working on this action since
late Friday night and throughout the weekend. Chair identified three potential resource sources to support the
two levels of aid needed: the E Ola Lahui Fund, which has been operating since late fall; the Emergency Relief
Fund, which received just under $500,000 for each fiscal year when the budget was passed on June 30 and is
intended for this type of emergency relief; and the Malama Honua Home Repair Program, which has
approximately $250,000 available for FY26. He further explained that previous concerns about tax liability for
recipients would not apply in this situation because a governor’s emergency proclamation, county emergency
proclamation, and potential federal disaster proclamation would allow resources to be provided quickly to
beneficiaries without creating the same tax burden, similar to the Lahaina response.

Summer Sylva, Interim Administrator summarized. The administration presented an action item seeking
approval to activate OHA’s Disaster Aid and Disaster Aid Framework in response to the March 2026 Kona low
events and to deploy up to $4 million in existing encumbered or budgeted funds to support Native Hawaiian
households impacted across the pae ‘aina. The proposal recognizes OHA’s fiduciary and relational kuleana to
respond in a timely, coordinated, and culturally grounded way to impacts affecting ‘aina, homes, stability, food
access, essential goods, housing conditions, and household income. The administration outlined a three-part
approach to address the continuum of need by redeploying E Ola Lahui funds for flexible, rapid household
stabilization assistance; activating direct disaster aid grants administered in-house by OHA to address urgent
time-sensitive needs with speed and accountability; and utilizing Malama Honua funds to support home repairs
that restore safety, health, and a sense of place. The proposal builds on OHA’s prior crisis response experience,
community-informed delivery, trusted partnerships, and commitment to reaching beneficiaries in ways that
honor their agency and lived realities, while also maintaining fiduciary responsibility by using existing
resources, operating within defined parameters, and allowing flexibility as conditions evolve. The presenter
thanked the Board for its foresight in biennium budget allocations that positioned the agency to respond with
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readiness and purpose, and acknowledged OHA staff and community partners for helping shape the proposal as
a kakou effort grounded in aloha, care, and pilina with the communities served.

K.Sean Kekina, COO summarized. The administration reported initial findings that approximately 1,000 to
1,600 beneficiaries reside in the most impacted areas, including Hale‘iwa, La‘ie, Kahuku, Hau‘ula, Ka‘a‘awa,
Kane‘ohe, and Waimanalo. The presenter emphasized that these locations represent communities, ‘ohana,
families, and beneficiaries experiencing real disruption, displacement, and hardship, and noted that the BSA
team has already begun initial outreach to the highest impacted areas. The presenter also shared that the
flooding has directly and deeply affected OHA staff, asked the Board to consider both the data and the human
impacts during discussion, and introduced Poni to help guide the administration’s proposal based on her
personal experience with the events.

Poni Askew, Director Economic & Business Resilience summarized. Thanked the Board for convening with
urgency and acknowledged OHA'’s leadership in responding quickly to community needs following outreach
across Windward O‘ahu, the North Shore, and time on the ground in Wahiawa. The presenter reported that
households are experiencing layered impacts beyond storm damage, including sanitation concerns from affected
cesspools and waterways, displacement and unstable temporary living conditions, loss of essential household
appliances, difficulty maintaining hygiene in rural areas, medical needs related to medications, equipment, and
continuity of care for kiipuna and vulnerable individuals, and food loss caused by power outages and uneven
access to food support. The presenter observed that community organizations and neighbors are actively helping
with cleanup and recovery, but that recovery is uneven, with some areas receiving support while others remain
in early cleanup stages due to limited resources, rural access challenges, and vulnerable populations. The
presenter stated that the action item is structured to respond across a continuum of need, including immediate
hardship, urgent disaster aid, and longer-term repair and recovery, by setting aside $300,000 for federal
furloughed employees and implementing a three-pronged emergency relief approach through redeployed E Ola
Lahui funds, in-house disaster aid, and Malama Honua home repair grants. The presenter also noted that OHA’s
administrative team is organizing internally to aggregate and deploy information and resources to beneficiaries
in addition to the funding requested, emphasizing that the need is real, layered, uneven, and requires a practical
response that OHA is ready to implement.

Summer Sylva, Interim Administrator summarized. Stated that its internal Research and Evaluation team
developed a data-informed estimate that the number of potential applicants could range from approximately 250
to 300 individuals. Based on that estimate, $300,000 was included to allow sufficient flexibility and discretion
to meet anticipated demand, while avoiding excessive surplus if not all eligible individuals choose to use the
fund. The presenter explained that the amount was based on the best available data and was intended to provide
OHA and its partner, the Hawaiian Council, with an appropriate cushion to respond effectively.

Chair Kahele How quickly can you turn this on and identify DHS employees?

Kuhio Lewis, CEO of Hawaiian Council We did award 149 DHS employees that meet the criteria, 118 of
them were TSA. We could just contact them in the next 24 hours or we could just send them the check if that’s
the board’s desire. We have their information so that is about $125,000 right there that could immediately be
deployed.

Chair Kahele summarized. Sunsetting the SNAP program effective immediately and reallocating $3 million of
the remaining program funds. Trustees requested clarification on the intended purpose of the reallocated funds
so the Board could clearly understand what the $3 million would be used for before taking action. This
summary is drafted to provide a true reflection of the matter discussed.
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Summer Sylva, Interim Administrator summarized. The $3 million balance would be reserved for
distribution to households impacted by the Kona Low disaster, with particular attention to those in high-impact
designated areas. The distribution parameters would be informed by current and evolving data collected on the
ground, including information from HI-EMA, which remains in the active data-collection stage. Trustees noted
that the allocation is intended for flood-impacted victims, and the specific manner of distribution would be
determined in real time as more reliable data becomes available.

Kuhio Lewis, CEO of Hawaiian Council summarized. A two-pronged approach for the $3 million allocation,
including an initial $100,000 to provide immediate support to those on the ground assisting impacted
communities. The remaining balance would be held until additional data is available to determine the most
effective programs, recognizing that each community may have unique needs and that support should be
tailored accordingly.

Trustee Akaka How often can the board receive updates in terms of incoming data and what disbursements are
looking like?

Kuhio Lewis, CEO of Hawaiian Council We have dashboards available that OHA administration can look at.
It will be updated regularly, and you will see what people will need and where we are in disbursements.

Trustee Akaka summarized. Requested that, if the disaster aid program moves forward, information about the
available assistance be shared not only through OHA’s social media, but also through broader media channels,
including news and radio stations, to expand public awareness. The importance of timely and proper
communication so that Native Hawaiian beneficiaries, and those assisting the Native Hawaiian community,
know that the assistance is available, where to access it, how to apply, and how to determine eligibility.

Chair Kahele The current contract is scheduled to terminate on May 6, 2026. There is a provision in the
contract to extend it for 12 months should the board want to.

Summer Sylva, Interim Administrator summarized. Shares that a SIT REP Report is sent out every other
week. They will continue sending these out and include any updates related to the flood victim distribution.

Chair Emerita Lindsey summarized. Recognizes Kuhio for all the good work he has done. She emphasized the
need to give equal attention to emergency impacts on the neighbor islands, noting that homes on Maui had been
washed downstream and that damage at Kula Hospital was more extensive than commonly understood. The
participant reported that the hospital’s roof caved in, requiring the emergency evacuation of approximately 60
patients to O‘ahu and other care homes before families could be notified, resulting in temporary separation from
loved ones. Moloka‘i experienced significant impacts in low-lying areas where many Native Hawaiian residents
live and urged that OHA respond fairly to emergency situations across all islands. OHA must be mindful on
how they give the money, using the same process as the fires. A process needs to be put together so that the
Trustees can see it.

Trustee Alapa summarized. Looking forward to future storms and hurricanes will we have funding for that? I
am thinking of the future.

Trustee Galuteria summarized. Glad to hear we are reappropriating instead of finding new money. Confirmed
that the $3.06 million figure reflects its current recommendation based on the data available thus far, which
primarily covers impacts on O‘ahu. The discussion clarified that the amount is intended to address the existing
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data presented, while acknowledging that additional information may be needed to account for impacts beyond
O‘ahu.

Summer Sylva, Interim Administrator summarized. 1 Ola is a statewide program, and Hawaiian Council is in
a position to be able to assess the damage statewide. The I Ola funds are identified by the State and we have
accurate data pai ‘aina wide around the state.

Chair Kahele summarized. Reviewed the budget and noted that the administration’s proposal includes
activating $410,047 in FY2026 grant-in-aid disaster aid funds previously allocated for disaster relief to help
beneficiaries recover financially from the impacts of a disaster, particularly when a federal or state government
declares the affected location a major disaster area. The participant also noted that the fiscal year is nearing its
final quarter and that the Board has approved $460,047 for FY2027 emergency or hurricane-related disaster
funds beginning July 1, which would remain available for future natural disaster events. The participant
emphasized that OHA would not be using all available emergency resources at once and asked the
administration to explain how the second component of the proposal would work before moving to the third
component.

Summer Sylva, Interim Administrator summarized. The administration commended the Community
Engagement Program Area, including the leadership of Lisa, Chantel, and ‘Ilima, in coordination with Fiscal
and Financial Services, for stepping forward and confirming OHA’s capacity to administer the proposed
distribution in-house. The team’s experience with the Kanaaho Grant and internal support for I Ola Lahui funds
has strengthened its readiness, agility, and ability to manage direct-to-beneficiary or household distributions.
The proposed model would build on lessons learned from Kanaaho include technological improvements to
streamline applicant data collection, and support more efficient systems for direct administration. While OHA
has historically relied on nonprofit organizations to distribute funds, recent experience demonstrated that OHA
has the capacity to administer this type of fund directly and strengthen its pilina with the community.

More discussions take place — Summarized.

More than 100 responses had already been received and that integration with community distribution hubs
should increase the flow of data, with a sample size of approximately 200 to 300 responses expected within
about two weeks. A trustee stated that the current funding level should be viewed as a starting point and should
not prevent the administration from returning to the Board with additional data and a request for further support
if needs continue to grow.

The discussion then turned to the budget, including the proposed activation of $410,047 in FY2026 disaster aid
grant-in-aid funds intended to support financial recovery from disaster impacts, especially where a federal or
state disaster declaration applies. It was noted that FY2027 begins on July 1 and that the Board has also
approved $460,047 for next fiscal year’s emergency or hurricane-related disaster funds, which would remain
available for future natural disaster events, meaning OHA would not be spending all available emergency
resources at once.

The administration explained that OHA’s Community Engagement Program Area, in coordination with Fiscal
and Financial Services, has the capacity to administer the disaster aid distribution in-house, building on
experience from the Kanaaho Grant and I Ola Lahui funds, with technology improvements to streamline
applicant data collection and support direct-to-beneficiary distributions. The Malama Honua home repair
component was also described as an in-house distribution intended to provide approximately $10,000 to
$20,000 for habitability-related repairs, with the emergency declaration helping remove tax burdens and
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allowing more funds to go directly to beneficiaries. They also discussed potential impacts to schools and charter
schools, basic household needs such as food, hygiene, medical continuity, and appliance loss, the importance of
Hawaiian Registry Program verification balanced with urgent response, and the need to coordinate with
Hawaiian Council and community hubs to deploy funds, gift cards, water, food, fuel, and other support quickly
while maintaining accountability and avoiding duplicative assistance across programs.

The immediate use of available gift cards, including 60 gift cards valued at $350 each, totaling $21,000, and
later clarified that 218 gift cards were available for deployment. The discussion included options for direct
distribution to beneficiaries, outreach to kiipuna and households unable to access distribution sites, and
partnerships with Native Hawaiian-serving organizations and community hubs that are already providing food,
water, PPE, and other essential supplies. Participants considered allocating approximately $100,000 through
Hawaiian Council to support nonprofit organizations and distribution hubs statewide, including possible $5,000
or $10,000 grants, while allowing the administration discretion to determine amounts based on data and need.

General support for assisting nonprofits and community hubs, while emphasizing the importance of maintaining
flexibility within the proposed $3 million redeployment and preserving the $300,000 set-aside for furloughed
TSA and DHS workers. Participants noted that supporting organizations on the ground would provide
immediate resources, strengthen OHA’s presence in affected communities, and help collect needs assessment
data. A trustee emphasized that OHA must remain accountable for all funds distributed and cannot operate in
the same manner as a private organization writing checks on the ground, while another participant suggested
using OHA-branded sleeves and tracking numbers for gift cards to improve identification and accountability.

Participants also discussed the projected number of beneficiaries who could be served, with rough estimates of
approximately 2,500 recipients at $1,200 each or about 2,000 recipients at $1,500 each from the remaining
redeployed funds, and approximately 341 individuals or households from the $410,000 disaster aid allocation at
similar award levels. The discussion included whether the Hawaiian Council contract would need adjustment or
extension beyond its current May 6 deadline, with Hawaiian Council indicating an intent to remain within the
$6.1 million contract value while noting that a longer program period may create additional administrative
burden. A trustee requested a chart showing benefit allocations across the neighboring islands, including Maui,
to ensure fair statewide.

The need for a contract amendment to codify the Board’s authorization, including expectations for more
frequent reporting, possible dashboard or situation report updates, and any administrative costs associated with
extending the current Hawaiian Council contract beyond its May 6 expiration date. It was noted that the contract
may be extended up to 60 months in 12-month increments, and that some administrative fees had already been
advanced due to the expanded scope of services. The administration stated that Hawaiian Council has
maintained a strong working relationship with OHA and has been responsive in providing data weekly or every
other week.

Request that future reports include visuals, where appropriate and with sensitivity to affected households, to
help the Board understand evolving needs, growing concerns, and where resources should be directed. The
discussion also addressed immediate community needs such as water, emergency cash assistance, food
distribution hubs, fuel, and support for local residents using their own equipment to assist with recovery.
Participants further discussed whether churches and faith-based organizations, including the LDS Church and
Native Hawaiian evangelical churches, could be included as community partners because of their role as local
hubs for temporary housing, cleanup, and community support.
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Participants also discussed eligibility for Native Hawaiian federal civilian workers affected by pay interruptions,
particularly TSA and Department of Homeland Security employees. A trustee raised whether the 400% federal
poverty level income restriction should be removed because the eligible pool is smaller than the broader federal
workforce previously considered, and because affected workers may need immediate support due to missed
paychecks. The administration indicated support for removing the threshold if the Board was inclined to do so
and confirmed that the estimated numbers were not dependent on the income restriction, meaning the proposed
$300,000 set-aside would be sufficient.

1:03 pm Recess is taken
1:18 9m Board Reconvenes (2:48:54 video)

(2:49:02 | 1:18 pm)
Chair Kahele reads the following motion:

Approve the activation of approximately $3.96 million in disaster aid and OHA’s disaster aid framework
to respond to the March 2026 Kona Low Weather Events (“Kona Low”) through the following actions:

1. 10Ola emergency aid funding redeployment: Via a contract amendment with Hawaiian Council
(Contract #4514), redeployment of: (1) up to $2,900,000 dollars in remaining encumbered funds to
provide Essential Needs Support to Hawaiian Registry Program (HRP)-verified Native Hawaiian
households statewide within identified areas that were highly impacted by the Kona Low; (2) up to
$100,000 dollars in remaining encumbered funds to provide immediate funding support for
community resource hubs statewide; and (3) up to $300,000 in remaining encumbered funds to
provide Income Bridge Support to verified Native Hawaiian furloughed, federal civilian workers
statewide who are experiencing pay interruption due to the federal government shutdown
affecting the Department of Homeland Security.

2. Direct Disaster Aid grants to OHA beneficiaries — Authorize the use of $410,000 in FY 2026 OHA
Grants in Aid — Disaster Aid budget to provide direct grant payments to verified Native Hawaiian
households statewide who resided in identified areas that were highly impacted by the Kona Low;
delegate the authority to the OHA Administrator to determine whether a Kona Low Disaster Aid
grant applicant is able to provide the activities proposed in their application for the grant, in
accordance with HRS §10-17(c)(1)(D); and delegate the authority to the OHA Administrator to
award Kona Low Disaster Aid grants.

3. Malama Honua home repair grants — Authorize the use of $250,000 in FY 2026 Malama Honua
budgeted funds to provide $10-$20K grants for home repair services to verified Native Hawaiian
household statewide within identified areas that were highly impacted by the Kona Low and who
provide a verifiable quotes or invoices for home repairs necessitated by the Kona Low; delegate
the authority to the OHA Administrator to determine whether a Kona Low Disaster Aid grant
applicant is able to provide the activities proposed in their application for the grant, in accordance
with HRS §10-17(c)(1)(D); and delegate the authority to the OHA Administrator to award Kona
Low Disaster Aid grants.
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Trustee Ahuna asks when saying affected areas do you have specific affected areas or can it be anywhere?
Chair Kahele It is Statewide.

Chair Emerita Lindsey I want to ask our staff do we have people qualified to verify these applications? They
will have the authority to say nay or yay.

K.Sean, COO Yes, we do have the capacity to do so and the recommendation from our grants team is to treat
this as such as a grants and aid type of deal where we have a internal panel evaluating those circumstances and
making recommendations to the CEO.

(2:56:39 video)
Chair Emerita Lindsey expresses she does not see in the amendment to the contract anything about the
allocation to the neighbor islands or statewide.

Trustee Akaka summarized. Inquired about the meaning of “verified” and the process referenced several times
in the action item. Does this mean the Hawaiian Registry Program (HRP). She is looking for clarification.

Suggested language is added in blue to the motion

Motion made at 1:18 pm

Approve the activation of approximately $3.96 million in disaster aid and OHA’s disaster aid framework to respond to the
March 2026 Kona Low Weather Events (“Kona Low”) through the following actions:

1. 1Ola emergency aid funding redeployment: Via a contract amendment with Hawaiian Council (Contract #4514),
redeployment of: (1) up to $2,900,000 dollars in remaining encumbered funds to provide Essential Needs Support to
Hawaiian Registry Program (HRP)-verified Native Hawaiian households statewide within identified areas that were
highly impacted by the Kona Low; (2) up to $100,000 dollars in remaining encumbered funds to provide immediate
funding support for community resource hubs statewide; and (3) up to $300,000 in remaining encumbered funds to
provide Income Bridge Support to verified Native Hawaiian furloughed, federal civilian workers statewide who are
experiencing pay interruption due to the federal government shutdown affecting the Department of Homeland
Security.

2. Direct Disaster Aid grants to OHA beneficiaries — Authorize the use of $410,000 in FY 2026 OHA Grants in Aid —
Disaster Aid budget to provide direct grant payments to verified Native Hawaiian households statewide who resided
in identified areas that were highly impacted by the Kona Low; delegate the authority to the OHA Administrator to
determine whether a Kona Low Disaster Aid grant applicant is able to provide the activities proposed in their
application for the grant, in accordance with HRS §10-17(c)(1)(D); and delegate the authority to the OHA
Administrator to award Kona Low Disaster Aid grants.

3. Malama Honua home repair grants — Authorize the use of $250,000 in FY 2026 Malama Honua budgeted funds to
provide $10-$20K grants for home repair services to verified Native Hawaiian household statewide within identified
areas that were highly impacted by the Kona Low and who provide a verifiable quotes or invoices for home repairs
necessitated by the Kona Low; delegate the authority to the OHA Administrator to determine whether a Kona Low
Disaster Aid grant applicant is able to provide the activities proposed in their application for the grant, in
accordance with HRS §10-17(c)(1)(D); and delegate the authority to the OHA Administrator to award Kona Low
Disaster Aid grants.

Vote Taken at 1:41 pm 1|2 e A‘OLE éﬁ‘éﬁg\‘g EXCUSED
TRUSTEE DAN X
AHUNA
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TRUSTEE KALEI

AKAKA

TRUSTEE KELI‘I

AKINA

TRUSTEE LUANA

ALAPA

TRUSTEE BRICKWOOD
GALUTERIA

TRUSTEE CARMEN HULU
LINDSEY

TRUSTEE KEONI

SOUZA

TRUSTEE JOHN excused
WAIHE‘E
CHAIRPERSON KAI
KAHELE

o I T I I B I B

X

8
MOTION: [ UNANIMOUS [X]PASSED [ ] DEFERRED [ ] FAILED

Motion passes with EIGHT (8) Yes votes, Zero (0) No votes and ZERO (0) Abstention

(3:13:09 | 1:42 pm)
Community Concerns and Celebrations

Germaine Meyers summarized. Raised concerns about recent severe flooding along the Wai‘anae Coast,
including impacts in Nanakuli and Hakimo Road where families were trapped by rising floodwaters, farmers
and campers required helicopter evacuation, and residents experienced prolonged power outages, food loss, and
communication failures. No emergency sirens were sounded despite life-threatening conditions, and that power
outages affected cell phones, landlines, internet access, and cell towers, leaving residents unable to receive
alerts or call for help. She also expressed concern that emergency shelters may have closed without clear
transition plans for displaced families and urged stronger emergency preparedness, including review of siren
activation protocols, more resilient communication systems, improved coordination among state, county, and
community leaders, localized alerts for rural and coastal communities, and support for farmers and Native
Hawaiian communities affected by the storms.

(3:19:23 | 1:48 pm)
Announcements

Trustee Galuteria Reminds everyone that tomorrow is Prince Kuhio Day and that the PLT bill advanced in
legislation.

Chair Kahele shares the following:

1. Our next BOT meeting will be on Thursday, April 2, 2026

2. Over the next few weeks of Standing Committee and BOT meetings, we will have paia budget briefings, a
great opportunity to understand how the FY2026 budget has been utilized, opportunities to pivot, and FY2027
look-ahead

3. OHA’s Hawai’i Island satellite office will be at Pahoa-Puna Kai Shopping Center on Friday, March 20, 2026.
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4. Nominations for the Alaka‘i Awards are now open and will be due Tuesday, April 7, 2026. Please take time
to highlight an outstanding staff member and outstanding supervisors for FY2026 Q3, January — March 2026.
5. Just want to quickly reference OHA’s Aloha ‘Aina webpage, www.oha.org/alohaaina. We’ve been very
diligent in updating it with the latest efforts we’ve made. I’'m also happy to share that our negotiating military-
leased lands PIG is getting a lot of traction in its advocacy efforts, so mahalo to ELT, staff, and our Technical
Adpvisors for being passionately and actively involved.

6. Don’t forget that OHA will be present during Merrie Monarch next month. We’ll be tabling for OHA,
hosting workshops, and marching in the parade on Saturday, April 11, 2026. We’ll post details about our
tabling and workshops on our media outlets — please come out and say aloha.

7. We are looking forward to visiting our beneficiaries on Maui and Kaua’i in May 2026. As details are
finalized, we’ll share those out, as well.

8. If you’re interested in applying for sponsorship from OHA for events to occur between October 2026 —
December 2026), then please apply through OHA’s Grants Portal. The Grants Portal will open on April 1, 2026
and close on May 29, 2026.

(3:24:13 | 1:54 pm)
Adjournment

Vice Chair Souza moves to adjourn meeting.

Adjournment — vote taken at 1:54 pm
'AE A'OLE | KANALUA
TRUSTEE "% | oES) | (NO) | (ABSTAIN) | PXCUSED

DAN AHUNA X
KALEI AKAKA| X
KELI‘I AKINA X
LUANA ALAPA X
BRICKWOOD GALUTERIA X
CARMEN HULU LINDSEY| X
KEONI SOUZA| X X
JOHN WAIHEE Excused
CHAIR KAIALI‘I KAHELE X

TOTAL VOTE COUNT 8

Chair Kahele Adjourns the Board of Trustees meeting at 1:54 pm.
Respectfully submitted,
&feﬁu Uerte sy

Lehua Itokazu
Board Secretary
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As approved by the Board of Trustees on July 30, 2026

G

Kaiali‘i Kahele
Chairperson, Board of Trustees

Attachments:
1. Excuse Memo — Trustee John Waihe‘e
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PHONE (808) 594-1888 FAX (808) 594-1868

STATE OF HAWAI'l
OFFICE OF HAWAIIAN AFFAIRS
560 N. NIMITZ HIGHWAY, SUITE 200

HONOLULU, HAWAI‘'l 96817

MEMORANDUM

TO: Kaiali‘i Kahele, BOT Chairperson
J. Keoni Souza, BOT Vice-Chair

FROM: Trustee John Waihe‘e, IV, Member / At-Large
f

I
/ >3 \\[
S
DATE: March 24, 2026 “

SUBJECT: ATTENDANCE FOR 3/25/2026 EMERGENCY BOT MEETING

Aloha,

My apologies, however | am unable to attend the EMERGENCY BOT
MEETING on Wednesday, March 25, 2026, this memo serves as a request
to be EXCUSED

Please also extend my apologies to the rest of the Board.

Mahalo.
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