STATE OF HAWAI“I
OFFICE OF HAWAIIAN AFFAIRS
560 N. NIMITZ HIGHWAY, SUITE 200
(VIRTUAL MEETING - VIA ZOOM WEBINAR)

Due to COVID-19, the OHA Board of Trustees and its standing committees will hold virtual meetings until
further notice. The virtual meeting can be viewed and observed via livestream on OHA’s website at
www.oha.org/livestream or listened by phone: (213) 338-8477, Webinar ID: 827 6144 2366 A physical meeting
location open to the general public will be available at 560 N. Nimitz Hwy., Suite 200, Honolulu HI 96817. All
members of the public that wish to access the physical meeting location must pass a wellness check and provide
proof of full vaccination or a negative COVID-19 test taken within 72 hours of entry.

Minutes of the Office of Hawaiian Affairs
Board of Trustees
MINUTES
March 23, 2023
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Arlene Aguinaldo, IT Support

Daniel Santos, IT Support
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Call to Order

Chair Hulu Lindsey Calls the Board of Trustees Meeting to order for Thursday, March 23, 2023, at
10:03 a.m. Board Secretary, please do a roll call.

MEMBERS Present TIME ARRIVED
TRUSTEE DAN AHUNA X
TRUSTEE KALEI AKAKA X

TRUSTEE KELI‘I AKINA Arrived at 10:05 am
TRUSTEE LUANA ALAPA X
TRUSTEE BRICKWOOD GALUTERIA X
TRUSTEE J. KEONI SOUZA X
TRUSTEE MILILANI TRASK X
TRUSTEE JOHN WAIHE‘E X
CHAIRPERSON |CARMEN HULU LINDSEY X
8

At the Call to Order, eight (8) Trustees are PRESENT, thereby constituting a quorum.

Chair Hulu Lindsey Aloha kakou everyone and welcome to our Board of Trustees meeting. The virtual
meeting can be viewed and observed via livestream on OHA’s website at www.oha.org/livestream . Before we
begin, I would like note that items I11. A. and I11. B. were received under the 72-hour deadline. Let me go over
some quick announcements. Please mute your mics when you are not speaking, this is important for those who
are joining us from their own computers at home. Our staff will mute you if needed due to feedback. We are
recording today’s meeting for the sole purpose of producing written minutes, which will become the official
record of this meeting.

Joining the Trustees today is my staff, my Aides-Kanani laea and Amber Kalua, and Board Secretary-Lehua
Itokazu. We have with us today Judge Robert Klein — our Board Counsel, and Sylvia Hussey- CEO. | will ask
Sylvia to announce staff that are with us today.

Sylvia Hussey, CEO Thank you Chair and good morning Trustees, today from Administration is our COO-
Casey Brown, CFO-Ramona Hinck, Interim General Counsel-Everett Ohta, Interim Sr. Legal Counsel-
Nietzsche Ozawa, and supporting online is Arlene and Erin, all from IT, as well as those in the Boardroom.

Chair Hulu Lindsey Mahalo, our first item on the agenda is approval of minutes. Do we have anyone signed
up to testify on this agenda item?

Board Secretary There is no one signed up to speak on the minutes.

Approval of Minutes

1. February 23, 2023
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Chair Hulu Lindsey I will entertain a motion for the following minutes.

1. February 23, 2023
Trustee Waihee So moved.

Trustee Alapa Seconds the motion.

Trustee Waihee Moves

Approve the following minutes:

February 23, 2023

Trustee Souza Seconds the motion.

‘AE
(YES)

‘A‘OLE
(NO)

KANALUA
(ABSTAIN)

EXCUSED

TRUSTEE DAN
AHUNA

TRUSTEE KALEI
AKAKA

TRUSTEE KELI‘I
AKINA

TRUSTEE LUANA
ALAPA

TRUSTEE BRICKWOOD
GALUTERIA

TRUSTEE J. KEONI
SOUZA

TRUSTEE MILILANI
TRASK

TRUSTEE JOHN
WAIHE‘E

CHAIRPERSON HULU
LINDSEY

X | X | X | X | X | X | X | X

TOTAL VOTE COUNT

9

MOTION: [ ] UNANIMOUS [ X ] PASSED [ ] DEFERRED [ ] FAILED

Motion passes with Nine (9) Yes votes, Zero (0) No votes, and Zero (0) Abstentions.

New Business

A. Committee on Beneficiary Advocacy and Empowerment
1. 2023 OHA State Legislature Bill Positions Related to Measures
Naming OHA — Matrix 2, March 15, 2023

Chair Hulu Lindsey Lehua, do we have anyone signed up to speak on any of the items listed under new

business?
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Board Secretary We have no one signed up to speak under I11.A.

A. Committee on Beneficiary Advocacy and Empowerment

1. 2023 OHA State Legislative Bill Package — OHA — 1 — Matrix 11 March15, 2023

Trustee Akaka Your Committee on Beneficiary Advocacy and Empowerment, having met on March 15, 2023, and
after full and free discussion, recommends approval of the following motion to the Board of Trustees:

Motion 1:

Move to approve Administration’s recommendations on: NEW BILLS (Item 1) as listed
on Matrix 2 -- Bill Positions Related to Measures Naming OHA - dated March 15, 2023.

Trustee Waihe‘e Seconds the motion.

Trustee Akaka Moves
Move to approve Administration’s recommendations on: NEW BILLS (Item 1) as listed
on Matrix 2 -- Bill Positions Related to Measures Naming OHA - dated March 15, 2023.
Trustee Waihe‘e Seconds the motion.
‘AE ‘A‘oLE | KANALUA | EXCUSED
(YES) (NO) (ABSTAIN)

TRUSTEE DAN X
AHUNA
TRUSTEE KALEI X
AKAKA
TRUSTEE KELI‘I X
AKINA
TRUSTEE LUANA X
ALAPA
TRUSTEE BRICKWOOD X
GALUTERIA
TRUSTEE J. KEONI X
SOUZA
TRUSTEE MILILANI X
TRASK
TRUSTEE JOHN X X
WAIHE‘E
CHAIRPERSON HULU X
LINDSEY

TOTAL VOTE COUNT 9
MOTION: [ ] UNANIMOUS [ X] PASSED [ ] DEFERRED [ ] FAILED
Motion passes with Nine (9) Yes votes, Zero (0) No votes and Zero (0) Abstentions.

Meeting of the Board of Trustees
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2. 2023 OHA State Legislature Bill Positions Related
to Measures Affecting Native Hawaiians — Matrix 31, March 15, 2023

Trustee Akaka Madame Chair Motion to

Motion 2:

Move to approve Administration’s recommendations on: NEW BILLS (Items 1 - 8) as listed on Matrix 3
-- Bill Positions Related to Measures Affecting Native Hawaiians- dated March 15, 2023, along with the
following revisions:

BILL POSITION CHANGES:

Item 57, SB1286 from OPPOSE to COMMENT

Trustee Waihe‘e Seconds the motion.

Trustee Akaka Moves
Move to approve Administration’s recommendations on: NEW BILLS (Items 1 - 8) as listed on Matrix 3 -- Bill
Positions Related to Measures Affecting Native Hawaiians- dated March 15, 2023, along with the following revisions:
BILL POSITION CHANGES:
Item 57, SB1286 from OPPOSE to COMMENT
Trustee Waihe‘e Seconds the motion.
1|2 |-AE ‘a‘oLE | KANALUA | EXCUSED
(YES) (NO) (ABSTAIN)
TRUSTEE DAN X
AHUNA
TRUSTEE KALEI X X
AKAKA
TRUSTEE KELI‘I X
AKINA
TRUSTEE LUANA X
ALAPA
TRUSTEE BRICKWOOD X
GALUTERIA
TRUSTEE J. KEONI X
SOUZA
TRUSTEE MILILANI X
TRASK
TRUSTEE JOHN X X
WAIHE‘E
CHAIRPERSON HULU X
LINDSEY
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TOTAL VOTE COUNT

9

MOTION: [ JUNANIMOUS [ X ] PASSED [ ] DEFERRED [ ] FAILED

Motion passes with Nine (9) Yes votes, Zero (0) No votes and Zero (0) Abstentions.

3. 2023 OHA State Legislature Bill Positions Related to
Measures Naming OHA — Matrix 2+, March 22, 2023

Trustee Akaka Your Committee on Beneficiary Advocacy and Empowerment, having met on March 22,
2023 and after full and free discussion, recommends approval of the following motion to the Board of

Trustees:

Motion 1:

Move to approve Administration’s recommendations on: NEW BILLS (Items 1-2) as listed on Matrix 2 --
Bill Positions Related to Measures Naming OHA - dated March 22, 2023, along with the following

revisions:

BILL POSITION CHANGES:

Item 5, SB458 from Support to Oppose

Trustee Waihe‘e Seconds the motion.

Trustee Akaka Moves

BILL POSITION CHANGES:
Item 5, SB458 from Support to Oppose

Trustee Waihe‘e Seconds the motion.

Move to approve Administration’s recommendations on: NEW BILLS (Items 1-2) as listed on Matrix 2 -- Bill
Positions Related to Measures Naming OHA - dated March 22, 2023, along with the following revisions:

‘AE
(YES)

‘A‘OLE
(NO)

KANALUA
(ABSTAIN)

EXCUSED

TRUSTEE DAN
AHUNA

TRUSTEE KALEI
AKAKA

X

TRUSTEE KELI‘I
AKINA

TRUSTEE LUANA
ALAPA

TRUSTEE BRICKWOOD
GALUTERIA

TRUSTEE J. KEONI
SOUZA

X | X | X | X
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TRUSTEE MILILANI X
TRASK
TRUSTEE JOHN x| x
WAIHE‘E
CHAIRPERSON HULU X
LINDSEY
TOTAL VOTE COUNT 9
MOTION: [ ] UNANIMOUS [ X ] PASSED [ ] DEFERRED [ ] FAILED
Motion passes with Nine (9) Yes votes, Zero (0) No votes and Zero (0) Abstentions.

4. 2023 OHA State Legislature Bill Positions Related to Measures
Affecting Native Hawaiians — Matrix 3+, March 22, 2023

Trustee Akaka Madame Chair

Motion 2:

Move to approve Administration’s recommendations on: NEW BILLS (Items 1 - 6) as listed on Matrix 3
-- Bill Positions Related to Measures Affecting Native Hawaiians- dated March 22, 2023, along with the
following revisions:

BILL POSITION CHANGES:

Item 68, SB298 from Oppose to Comment

Trustee Waihe‘e Seconds the motion.

Trustee Akaka Moves

Move to approve Administration’s recommendations on: NEW BILLS (Items 1 - 6) as listed on Matrix 3 -- Bill
Positions Related to Measures Affecting Native Hawaiians- dated March 22, 2023, along with the following revisions:

BILL POSITION CHANGES:
Item 68, SB298 from Oppose to Comment

Trustee Waihe‘e Seconds the motion.

1|2 |<AE ‘A‘<oLE | KANALUA | EXCUSED
(YES) (NO) (ABSTAIN)

TRUSTEE DAN %

AHUNA

TRUSTEE KALEI X X

AKAKA

TRUSTEE KELI‘I X

AKINA

TRUSTEE LUANA X

ALAPA
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TRUSTEE BRICKWOOD
GALUTERIA

TRUSTEE J. KEONI
SOUZA

TRUSTEE MILILANI
TRASK

TRUSTEE JOHN
WAIHE‘E
CHAIRPERSON HULU
LINDSEY

X | X | X | X | X

TOTAL VOTE COUNT 9
MOTION: [ ] UNANIMOUS [ X ] PASSED [ ] DEFERRED [ ] FAILED

Motion passes with Nine (9) Yes votes, Zero (0) No votes and Zero (0) Abstentions.

B. Committee on Resource Management
1. Action Item RM #23-06: Receipt of Unspent Grant Dollars and Physical Fiscal Records
from the AKAMAI Foundation Related to a Grant from the OHA for the Use and Benefit
of Na‘i Aupunit

Chair Hulu Lindsey Did we have any one signed up to speak on any items listed under I111.B.
Board Secretary No one is signed up to speak under 11. B.

Trustee Waihe‘e Your Committee on Resource Management, having met on March 22, 2023, and after
full and free discussion, recommends approval of the following three (3) actions to the Board of Trustees:

Motion

regarding: Action Item RM #23-06

Receipt of Unspent Grant Dollars and Physical Fiscal Records from the AKAMAI Foundation Related
to a Grant from the OHA for the Use and Benefit of Na‘i Aupuni

Acknowledge the receipt of the following items related to the Grant Agreement, dated April 27, 2015,
between the AKAMAI Foundation (""AF") and the Office of Hawaiian Affairs (""OHA™) for the use and
benefit of Na‘i Aupuni at Attachment A:

A. A check in the amount of $82,509.86 from the AF for unexpended grant funds, and deposited
by the OHA in February 2017;

B. A check in the amount of $57,441.30 from the AF for unexpended grant funds, and deposited
by the OHA in June 2022; and

C. One physical box of fiscal files and records for Na‘i Aupuni, from AF, including
correspondence dated June 22, 2022, at Attachment F.

Trustee Souza Seconds the motion.
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Trustee Waihe‘e Moves

Trustee Souza Seconds the motion.

Acknowledge the receipt of the following items related to the Grant Agreement, dated April 27,
2015, between the AKAMAI Foundation (""AF"") and the Office of Hawaiian Affairs (""OHA')
for the use and benefit of Na‘i Aupuni at Attachment A:
A. A check in the amount of $82,509.86 from the AF for unexpended grant funds, and
deposited by the OHA in February 2017,
B. A check in the amount of $57,441.30 from the AF for unexpended grant funds, and
deposited by the OHA in June 2022; and
C. One physical box of fiscal files and records for Na‘i Aupuni, from AF, including
correspondence dated June 22, 2022, at Attachment F.

‘AE
(YES)

‘A‘OLE
(NO)

KANALUA
(ABSTAIN)

EXCUSED

TRUSTEE DAN
AHUNA

TRUSTEE KALEI
AKAKA

TRUSTEE KELI‘I
AKINA

TRUSTEE LUANA
ALAPA

TRUSTEE BRICKWOOD
GALUTERIA

TRUSTEE J. KEONI
SOUZA

TRUSTEE MILILANI
TRASK

TRUSTEE JOHN
WAIHE‘E

CHAIRPERSON HULU
LINDSEY

X | X | X | X | X | X

TOTAL VOTE COUNT

8

1

MOTION: [ ] UNANIMOUS [ X ] PASSED [ ] DEFERRED [ ] FAILED

Motion passes with Eight (8) Yes votes, One (1) No votes and Zero (0) Abstentions.

2. Action Item RM #23-07: Approval of the OHA Financial Statements with Independent Auditor’s
Report for the Year ended June 30, 2022; and the OHA Report of Independent Certified Public
Accountants in Accordance with Government Auditing Standards and Uniform Guidance, Year

Ended June 30, 2022+
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Trustee Waihe‘e Thank you, | would like to move to

Motion

e Approve the draft Office of Hawaiian Affairs Financial Statements with Independent Auditor’s
Report for the Year Ended June 30, 2022 at Attachment A;

e Approve the draft Office of Hawaiian Affairs Report of Independent Public Accountants in
Accordance with Government Auditing Standards and Uniform Guidance, Year Ended June 30,
2022, at Attachment B; and

e Authorize the OHA Chief Executive Officer and Administration to take all other reasonable
actions necessary and appropriate to complete, issue, file and distribute the reports.

Trustee Akaka Seconds the motion.

Trustee Waihe‘e Moves

e Approve the draft Office of Hawaiian Affairs Financial Statements with Independent Auditor’s Report for
the Year Ended June 30, 2022 at Attachment A;

e Approve the draft Office of Hawaiian Affairs Report of Independent Public Accountants in Accordance
with Government Auditing Standards and Uniform Guidance, Year Ended June 30, 2022, at Attachment
B; and

e Authorize the OHA Chief Executive Officer and Administration to take all other reasonable actions
necessary and appropriate to complete, issue, file and distribute the reports.

Trustee Akaka Seconds the motion.

12 |-AE ‘a‘oLE | KANALUA | EXCUSED
(YES) (NO) (ABSTAIN)

TRUSTEE DAN X
AHUNA
TRUSTEE KALEI X N
AKAKA
TRUSTEE KELI‘I N
AKINA
TRUSTEE LUANA N
ALAPA
TRUSTEE BRICKWOOD X
GALUTERIA
TRUSTEE J. KEONI X
SOUZA
TRUSTEE MILILANI X
TRASK
TRUSTEE JOHN X N
WAIHE‘E
CHAIRPERSON HULU X
LINDSEY

TOTAL VOTE COUNT 9

MOTION: [ JUNANIMOUS [ X ] PASSED [ ] DEFERRED [ ] FAILED

Motion passes with Nine (9) Yes votes, Zero (0) No votes and Zero (0) Abstentions.
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1. Action Item RM #23-08: Approval of an Event Sponsorship for the
Waimanalo Kanikapilat

Trustee Waihe‘e I would like to move to

Approve the following programmatic sponsorship, object code 56560,
for FY2022-2023 (FY23):

Awardee Event Amount
Na'alehu 16th Annual Gabby Pahinui Waimanalo $5,000
Theatre Kanikapila held at: Waimanalo Beach Park

April 22, 2023 (Gabby's Birthday) from 9AM
to 6PM
Total $5,000
Trustee Souza Seconds the motion.
Trustee Waihe‘e Moves
Approve the following programmatic sponsorship, object code 56560,
for FY2022-2023 (FY23):
Awardee Event Amount
Na'alehu Theatre 16th Annual Gabby Pahinui Waimanalo Kanikapila held at: $5,000
Waimanalo Beach Park April 22, 2023 (Gabby's Birthday) from
9AM to 6PM
Total $5,000
Trustee Souza Seconds the motion.
1|2 |-AE ‘a‘oLE | KANALUA | EXCUSED
(YES) (NO) (ABSTAIN)
TRUSTEE DAN X
AHUNA
TRUSTEE KALEI X
AKAKA
TRUSTEE KELI‘I X
AKINA
TRUSTEE LUANA X
ALAPA
TRUSTEE BRICKWOOD X
GALUTERIA
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TRUSTEE J. KEONI
SOUZA

TRUSTEE MILILANI
TRASK

TRUSTEE JOHN
WAIHE‘E
CHAIRPERSON HULU
LINDSEY

X | X | X | X

TOTAL VOTE COUNT 9
MOTION: [ ] UNANIMOUS [ X ] PASSED [ ] DEFERRED [ ] FAILED

Motion passes with Nine (9) Yes votes, Zero (0) No votes and Zero (0) Abstentions.

A. Administration to Report to Board of Trustees the Results of the
State Auditor’s Exit Conference

Chair Hulu Lindsey Our next item is I11.C. Do we have anyone signed up to speak on this matter?
Board Secretary No one is signed up.
Chair Hulu Lindsey I will call upon Sylvia, our Ka Pouhana.

Sylvia Hussey, CEO Thank you Chair, good morning Trustees. The exit conference for the auditor occurred on
Friday, March 3rd. It was a very short conference; the Trustees were provided the draft comments. The Trustees
also received the auditor’s report, which we had anticipated to be sent to us by Friday, the 10th, but it was sent
to the Board the following Monday. In the RM Committee meeting, there was a discussion about thatessentially
the exit conference was very short. | will say that overall, in the Exit Conference, we let the auditor know that
we would be providing corrections and clarifications to the draft audit report, and the final report, as you saw,
resulted in the auditor discounting, dismissing, and being defensive about our correction and clarification
comments. They also did not acknowledge that post audit period from 2022 and 2023. The amount of effort and
planning policy related matters as well as Board work through Permitted Interaction Groups occurred. Post the
exit conference, the Board is very aware of the State Auditor’s responses, in essence it was a half an hour
meeting with the State Auditor’s office as well as Administration.

Trustee Akina Thank you Madam Chair, and thank you Sylvia for working so hard with your team to
cooperate with the auditor through the several months of the audit. | want to ask you about a statement you
made regarding the recommendations made by the auditor; you responded, and I'm just paraphrasing, that many
of the recommendations that were made are already actions we are taking, and in process of. Could you expand
upon that and the plan of action for any other recommendations of the auditor?

Sylvia Hussey, CEO The recommendations from the auditor were neither new nor novel; their policy
recommendations, they are considerations of policies. These are all considerations that make sense so we’re not
disputing any of it. Even the recommendations for administration are highly operational, we will take that under
advisement in our normal course of operations for process, procedure, and practice, so we didn’t in it of itself,
have any disagreement with that. These are standard policy recommendations and considerations that are part of
the work. It was important to point out to the State auditor that the Board approved its governance framework in
2019 and the policy framework at the end of 2021. The policy framework was being worked on in 2022 with
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endownments spending investment policies. Having land related policies included in that is T-level policies,
Trustee level policies, that is just going to be a part of the work. Part of the scheduling of that is to put that in
the policy line up for the Board for calendar year 2023.

Chair Hulu Lindsey Sylvia, | just want to share that the Trustees have asked for a compilation of all the
policies in one folder. Could you tell us when that might be possible for us to receive that?

Sylvia Hussey, CEO The Executive Policy Manual which hasn’t been updated since 2012, and the Board has
that document and all of the current policies are there. As new policies are being developed and as the policy
manual is the way it is, we will transfer over that work into the framework that we have, the T-level, C-level
types of policies with process and procedures. This will be electronically. The Board already has the Executive
Policy Manual and if you want us to navigate through that, we are more than happy to do that; this manual was
distributed to the Board in early February.

Trustee Trask | would like to ask Administration to please re-send out the memo and policy that you sent out
in early February.

Sylvia Hussey, CEO Trustees, if you would have your Aides look at communications 2023-022 sent out on
February 8, 2023. Trustee, | will send out again to the board again. This is the email that the Executive Policy
Manual was distributed.

Trustee Akina Sylvia, back to the policies discussion. As | read the audit, there is significant criticism over the
way we made our realty decisions; in fact, the word Ad Hoc was used, the auditor points out that we did not
update our policies and did not have them available in the appropriate format and documentation. Even if that
were the case, we did adopt a governance matters policy, framework, and we have been operating according to
them, would that be a correct characterization? Even if the documentation of our policy was not up to date, we
nonetheless went through a process of defining our government’s practice, our policy framework, and during
the period of time that the auditor is looking at it, we’ve been operating according to an updated policy as
opposed to making a decision in an Ad Hoc fashion.

Sylvia Hussey, CEO That’s exactly how we have it in the Executive Policy Manual that’s dated 2012, that’s
the official but that doesn't mean every time something is brought to the Board, that all of those action items in
between 2012 to current, which our Corp Counsel tracks on behalf of the organization, that we make decisions
based on current policies. We have always operated with current policy in mind, and we have all the Permitted
Interaction Groups (PIG) that the Board formed in the first two policy work was there. The third PIG indicated
that work would be punted to Administration to bring back to the Board. We provided all action items to the
State auditor. We provided the existing policy, the red line, as well as the final policy; we provided all the
context, which I will tell you, the State auditor was irritated at. Every decision that was made, including
commercial property acquisition, was done with the policy and current practice of due diligence, very specific,
and Casey and | can share that the investment memo is based on very specific policy alignment as well as other
current due diligence considerations. So, yes, the policy is not updated but that does not mean the Trustees did
not make current decisions based on current information, due diligence, and policy considerations.

Trustee Akina I recall that we went through extensive practice of due diligence for the acquisition of the Iwilei
property and most of that discussion was done in executive session. Did the auditor have access to those
minutes where they could observe and see the extent to which we abided by policy?

Sylvia Hussey, CEO They had access, and everything was coordinated through our Counsel and in
coordination with Board Counsel, because these are Board minutes. Similarly, the appropriate redactions for
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client-attorney privilege information was done, so the same process that we did. In addition, because the
decisions were made in executive session and because at that point in time, we needed to keep that confidential
information but once the acquisition is done and financing and everything is public, those minutes and
considerations are open for review. The classification changes, again, were made known to them as well.

Trustee Akina Thank you very much Sylvia, that confirms my own instincts about this. | just feel so terribly
sad at the miscommunication, misunderstanding, mischaracterization that is out there. It is embarrassing to talk
to businesspeople who read the newspaper and so forth given the way OHA has been portrayed. | hope we can
get the message out that we were not adhocing our decisions whatsoever, that we were systematic, and we
conducted proper due diligence. | know that’s a challenge, but | hope we can rise to that challenge and
communicate that. Thank you.

Trustee Ahuna I just wanted to reiterate on Trustee Akina’s comments, this narrative of the Office of Hawaiian
Affairs needs to change. We have great audits, we do good work, and the people involved with OHA do good
work. They shouldn’t be challenged. | just want to congratulate everyone on a job well done and say that OHA
IS a great place to work.

Trustee Akina One final matter, | wanted to follow up on a question | raised before about the approximately
$700k tent in Kakaako Makai. | see that the auditor has raised it as a critical issue. | want to ask what happened
to the tent, was it sold, is it being stored, can it be repurposed, are we recovering the cost to that? And who, if
anybody, is held responsible for that decision?

Chair Hulu Lindsey Trustee Akina, do you have an appointment with Casey and Kuilei?
Trustee Akina Today, | have an appointment to see the consultants and Casey.
Chair Hulu Lindsey I think all those questions will be answered at that meeting.

Casey Brown, COO | would like to correct the figure for the tent. It is not $700K, it is a little bit less than
$400K, about $380K.

Trustee Trask | want to request from Sylvia, a summary of your last statement in terms of the policy, | would
like to have it in writing. There’s accusation that is now public, that we are not following our policies and
pretending to have new policies. That is very deliberate and that is why | am requesting from you, a paragraph
or two that states clearly what you just said. Corrective measures have been undertaken and the process didn’t
start with Plante Moran. The Board has been addressing this from the last Kondo audit prior to this one, and the
same thing occurred with CLA and the same thing occurred with Plante Moran which is why we have altered.
The policy language might be the same but process for implementing policy is not, that was made so that we
could correct things that were falling through the cracks. Could I please have that?

Trustee Souza Our consultants recommend certain things to us, do they recommend these things to
Administration, to the Board? And, do we approve it and they do it or do they recommend that we need a tent
and they go ahead and buy it, how does that work?

Casey Brown, COO The way it happened was the consultants did their research and put together a business
plan that called for a usage of a tent. They did end up recommending a purchase of a tent based on the research
and due diligence that they had performed. After the purchase of the tent, they learned additional information
that made the tent very difficult and expensive to put into play. There were a number of factors involved for
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example, intensity of use requires a tent of that size to be taken down and the cost of putting it up and taking it
down would be over burdensome. There are also other variables that made the tent less ideal to use on that site.
The tent was relooked at and is sitting in storage so that we can find a way to repurpose it, sell it, or get some
other use out of it.

Trustee Souza This was prior to me coming on board, but did the Board vote on this, that it was a good thing to
do? Did they purchase the tent?

Casey Brown, COO The business plan included the usage of a tent because it included large activities to
happen on that site, so the purchase of the tent was a part of the business plan that was presented to the Board
and the Board approved that plan.

Trustee Souza Does the Board approve the budget for the tent as well?

Casey Brown, COO The Board relied on information that was presented based on the research of our
contractors.

Trustee Souza Thank you.

Sylvia Hussey, CEO Trustee Souza, just for context, the PIG recommendations recommended an activation of
Lot A, which is the Fisherman’s Wharf. When the Permitted Interaction Group’s report comes to the Board, and
they accept the report and the activation, Administration will return with a specific action item to provide a
budget and in that budget are different activities. One of the activities of the activation of Lot A was a tent.
There are many other activities related to the activation of Lot A, but that comes to the Board in a form of an
action item with the activities and the related budget. Administration takes that budget authority and implements
contracts and other operational activities toward that end. So, the Board does approve the specific budget and
application of the budget authority, and then Administration implements the budgetary authority in accordance
with the Board’s direction.

Trustee Souza Mahalo Ka Pouhana, that helps me understand the process, thank you.

Trustee Alapa | am curious to know if anyone checked on permits before a tent of that nature was allowed to
be purchased and put up?

Casey Brown, COO There was research done and the contractor did look into the Special Management Area
(SMA) minor and SMA major permits, which is the relevant permitting land use in the area. The rules around
the permitting can be interpretated differently. There was research done and rules were not clear. People
interpreted them differently and there was a range of usage that could occur. Interpretations Kuilei made upon
their research were later changed based on new interpretation of the rules.

Trustee Alapa Based on interpretation, we took the risk of getting the tent without any secure confirmation that
the size we had based on our business plan, it would be okay to erect on our property?

Casey Brown, COO At one point the contractors were very sure of the research they did; that business plan

was brought to the Board and approved. It was subsequent that either a new understanding of the rule was
made, or a new interpretation was made and the use of the tent became less possible.
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Trustee Trask When | went back and looked at the documentation, what | saw in the preliminary step was we
are not looking to put up a permanent structure. We are looking at getting the best use out of the land so that we
can have something practical and income producing use until we get to the point where we can build a building.
When | look at it, we are working with the County; we’re looking to see what is possible short of a building
made from concrete and steel, that’s where the concept of the tent comes in. The County does allow that, but the
County’s definition of tent is not the same and does not fit the tent that we got. We didn’t buy a building; we
bought a tent. When you see it, you will see it tethers down, and it is huge. In the first step, we all see that it is a
tent and not a building, but when the County came back and looked at their own County regulations about tents,
it didn’t fit the tent we acquired, that is what occurred. We didn’t misrepresent anything. We have a tent and the
County’s old regulations. They are looking at six aluminum polls with a plastic cover over the top, and that is
not the tent that we acquired. | have said this before, I am not taking this as a loss, I don’t think that we should;
we have significant communities on neighbor islands that don’t have places. | am not one to throw it away and
say it was a mistake. It is an asset, and | would like to see it repurposed. | would like the Board to look at how
we can use it on the neighbor islands.

Trustee Souza | look at this as basic knowledge. I don’t know who Kuilei is comprised of, but I am going to
find out today when | meet with them. | am concerned, it is basic knowledge being in the real estate world. We
know temporary structures can be put up, it is on Ag-land and it can only be a certain size. We are paying Kuilei
good money, we are paying them to find out what the process is. If there was someone like me on the Board at
that time, I would’ve told you that there are certain areas you need to get a permit. If you want to use the park
for a party, then you pay a deposit to rent it and you get the money back if you do not damage the grounds. This
is basic knowledge and | do not know how we got involved in purchasing a $350K tent. | am not in the tent
business, but | can tell you right now | am going to find a way to get our money back. I don’t mean to get
caught up in this tent thing, but it is a lot of money and it’s our beneficiary money. It is a concern and I will go
ahead and ask Kuilei as well when | meet with them. Casey, were we advised to buy the biggest and most
expensive tent?

Casey Brown, COO It is a sizable tent, but it was driven by a business plan. The idea was to have large
gatherings and events there, and to have something that was not nominal or shotty. They wanted something
more attractive so that it could draw the business in, this was planned from a business standpoint. How much
money can OHA generate so that it can sustain operations of this place. It was driven from the planning of what
we envisioned with our contractors for this site. There were a number of tents that fit that vision, but this was
the one that was selected.

Trustee Souza | just want to say for the record, we are the Office of Hawaiian Affairs; we are nobody small,
we need to be taken seriously. We’re putting up stuff and building without permits in so many ways, this is of
concern to me. Thank you. | hope we can get this tent thing figured out, mahalo.

Chair Hulu Lindsey Thank you, Sylvia, for the Auditor’s Exit Conference Report and including questions of
Hakuone. I encourage all the Trustees to keep your appointments with our consultants so that you can get your
questions answered.

Community Concerns and Celebrations

There is no one signed up.

Meeting of the Board of Trustees Page 16 of 17 Minutes for 3/23/2023



Announcements

Chair Hulu Lindsey Our next Board meeting is set for Thursday, April 6" at 10:00 am.
Adjournment
Trustee Souza Moves to adjourn the meeting.

Trustee Ahuna Seconds the motion.

Adjournment
'AE A'OLE | KANALUA
TRUSTEE L1271 (vEs) | (NO) | (ABSTAIN) EXCUSED
DAN AHUNA| X X
KALEI AKAKA X
KELII AKINA X
LUANA ALAPA| X
BRICKWOOD GALUTERIA X
). KEONI SOUZA| X X
MILILANI TRASK| X
JOHN WAIHE‘E X
CHAIR CARMEN HULU LINDSEY X
TOTAL VOTE COUNT 9

Chairperson Carmen Hulu Lindsey Adjourns the Board of Trustees meeting at 10:50 a.m.

Respectfully submitted,

fﬁﬁmuéﬁﬂ%«;

ehua Itokazu
Board Secretary

As approved by the Board of Trustees on April 6, 2023.

Aosumu) Yo Sowlagy

Carmen Hulu Lindsey ¢~
Chairperson, Board of Trustees
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