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“OHA Background

Established in 1978 i Constitutional Convention
Hawali State Constitution i Article XIi

Hawaii Revised Statutes i Chap. 10 (A10-3 Purpose)
i Betterment of the conditions of Native Hawaiians

i Public agency for performance, development &
coordination of State programs relating to Native
Hawaiians (except DHHL)

i Assess policies & practices and conduct advocacy
Offices: Oahu + Neighbor Islands + D.C.
Trust Fund: Approx. $330 million
FY2010 Operating Budget: $38 million



~ Setting the Policy Direction

/

Why are you re-doing the Strategic Plan?

Did you listen to the community ?
Yes - 2,300 respondents & over 3,000 responses

How is it different from the old Plan?

What does it mean for OHA & the community?
How long did all of this take?

Issues:

Faced by
Native
Hawaiians

=

Priorities :

Major Issues
Faced by
Native
Hawaiians

=

Results:

Improvements
In Conditions
for Native
Hawaiians

Roles:

Achieving
Results for
Native
Hawaliians




ECONOMIC SELF-
SUFFICIENCY
Kahua
Waiwai

LAND & WATER EDUCATION
®&i na Hodéonabd

GOVERNANCE CULTURE HEALTH
Ke Ea Mo 6 o me h Mauli Ola




~ Integrating Measuréable Results—

INCREASE
FAMILY
INCOME

ECONOMIC SELF-

SUFFICIENCY
Kahua
Waiwai

BUILD EXCEED
STABILITY EDUCATION
IN HOUSING STANDARDS

LAND & WATER EDUCATION
i na Hodbonaboda

UNDER- IMPROVE
STAND NEED ACHIEVE FAMILY

FOR VIABLE PAE OG6AI LIFESTYLE

LAND BASE SUSTAINABILITY CHOICES

GOVERNANCE CULTURE HEALTH
Ke Ea Mo 6 o me h Mauli Ola

PARTI-

DE-
CREASE

TRANSFER HI\S/¢(L)LF125 g CIPATE IN CHRONIC
ASSETS TO s CULTURAL DISEASES
ENTITIY ACTIVITIES RATES



stablishing Roles

ADVOCACY

RESEARCH / ASSET
KNOWLEDGE MANAGEMENT




_Implementing the Plan —

Org Structure:

Roles & Advocacy, ;igolrt?agcteé < Work Plans
: Research, ults, Lutputs,
Re.SUItS' - . » Demand’ - BUdget
Sl community Effici Realignment
Relations, and Iciency

Resource Mgt.

Gorig AcgwalB.or war d é

Economic Development & Business Implications
. Focus on Advocacy & Systemic Change
. Strengthen Relationships with Partner Organizations
- Research & Information Exchange Opportunities
- Review Grants Program i Align to Strategic Plan
Progressive Implementation through June
Full Implementation in FY2011 (July 2010)
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Contact Information

Stanton Enomoto

Chief Operating Officer

711 Kapiolani Blvd., Suite 500
Honolulu, HI 96813

Phone: (808) 594-1973
Email: stantone@oha.org

Strategic Plan www.oha.org/stratplan/




