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By the end of this seminar you will understand:

ÇThe importanceof having a business plan

ÇThe componentsof a good business plan

ÇHow to put your plan into action

Objectives
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Why planning is important

A Business Plan is your road map to success

ÁA business plan is like a roadmap

ÁIt will help you reach your destination

ÁIt will keep you on track and get you there in the most efficient manner
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Why planning is important

Your Business Plan is an important Communications & Sales tool

ÁIt tells a story about your business, explaining who, what, where, when, how and 

why. 

ÁIt should be focused and clearwith specific business objectives and goals.

ÁIt should be updated regularly.

ÁExternally, it will be used to market your businessto investors, lenders, & other 

partners.

ÁInternally, it will be a key management toolfor business review, goal setting, and 

focused strategy.
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Why planning is important

Questions you should answer as you begin your Business Plan

1) What are your short and long term goals?

2) How will your Business Plan support these goals?

3) Who is your audienceand what are their requirements?

4) What financial resourcesdo you have and what does your business need?
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Why planning is important

Your Business Plan provides a comprehensive storyboard about your 

business.  It explains:

ÁWho you are

Á²Ƙȅ ȅƻǳΩǊŜ ƛƴ ōǳǎƛƴŜǎǎ

ÁWhat you do, how you do it

ÁWhere you operate

ÁHow you will generate growth & profits

ÁWho your customers are

ÁWhy your business is important
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Checkpoint

[ŜǘΩǎ ǊŜǾƛŜǿ

XThe importanceof having a business plan

ÇThe componentsof a good business plan

ÇHow to put your plan into action
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Components of a Successful Business Plan

A good business plan should include the following components:

1) Table of Contents

2) Executive Summary

3) Business Description

4) Organization and Management

5) Market Analysis

6) Marketing and Sales Management

7) Service or Product Line

8) Financials

9) Funding Request

10)Appendix
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Components of a Successful Business Plan

Executive Summary

ÁProvides a concise and compellingoverview of your plan

ÁExplains who you are, what you do and why

ÁTells the reader why you think your business idea will be 

successful

ÁShould be less than two pages, easy to read, and motivate the 

readerǘƻ άǊŜŀŘ ƻƴέ
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Components of a Successful Business Plan

Business Description

ÁYour business mission ςthe distinctive value  proposition that sets you apart

ÁDescribes the nature of your business ςpast, present, & future

ÁPrimary success factors
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Organization and Management

ÁLƴŎƭǳŘŜǎ ȅƻǳǊ ōǳǎƛƴŜǎǎΩǎ organizational structure

ÁDetails the ownershipof your business

ÁProfiles your management team

ÁProvides the qualificationsof your Board of Directors & key advisors

Components of a Successful Business Plan
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Market Analysis

ÁProvides industry description and outlook

ÁDefines your target market

ÁIncludes market test results

ÁIdentifies and evaluates your competition

Components of a Successful Business Plan
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Marketing and Sales Strategies

ÁMarketing Strategy

- Sales growth strategy

- Distribution strategy

- Communications strategy

ÁSales Strategy

- Sales force strategy

- Sales activities

Components of a Successful Business Plan
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Service or Product Line

ÁProvides a detailed descriptionof your product or service, including 

manufacturing and operations needed to build product or perform service

ÁLƴŎƭǳŘŜǎ ƛƴŦƻǊƳŀǘƛƻƴ ǊŜƭŀǘŜŘ ǘƻ ȅƻǳǊ ǇǊƻŘǳŎǘΩǎ life cycle

ÁIncludes proprietary infoprotected by copyright, patent, or trade secret

ÁProvides information about your research and development activities

Components of a Successful Business Plan
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Financials

ÁIncludes historical data(income statements, balance sheets, and cash flow 
statements for the last 3 to 5 years)

ÁProvides projected financial data(forecasted income statements, balance sheets, 
cash flow statements, and capital expenditure budgets for the next 5 years)

ÁIndentifies assumptionsused, which should be conservative.  Sensitivity analysis 
included for most critical assumptions.

ÁIncludes a ratio and trend analysisfor all financial statements (both past and 
prospective)

Components of a Successful Business Plan
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Funding Request

ÁIncludes your current funding requirement and for the next five years

ÁExplains how you will use the funds

ÁInclude payback and exit strategy

ÁIncludes long-range financial strategies

Components of a Successful Business Plan


